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Chapter 1—Mobility Matters

INTRODUCTION

OUR PROCESS

OUR COMMUNITY
PREVIOUS PLANS

THE VISION FOR ASHEVILLE
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Introduction
Background

Since John Nolen’s original City Plan in 1922, Asheville has worked to connect residents
and visitors with destinations in ways that strengthen the community’s social, economic,
and physical environment. The success of these connections make the City an attractive
place to live, work, play, and visit. Today, Asheville is nationally recognized as a unique and
inviting place for people of all ages and backgrounds. As a result, the City faces the challenges
brought about by a growing population, employment, and tourism base.

Accommodating all of the growth through outward expansion is not practical given the region’s
topography, expense of constructing new transportation facilities, and limited available
resources.

Text Box: AIM is an important planning process intended to consolidate a variety of modal plans
into a cohesive strategy and to express a method for prioritizing transportation investments in a
manner consistent with desired outcomes.

Our Process

The Asheville in Motion (AIM) plan is a process intended to help answer the need for a
multimodal Asheville. It represents an important process intended to consolidate a variety of
multimodal plans into a cohesive strategy.

Previous plans addressed operations, parking, walking, and bicycling as separate units of
operation. Thus, most of these plans were focused modal efforts rather than integrated
strategies.

AIM expresses a method for prioritizing transportation investments in a manner that is
consistent with desired outcomes. It is based on a philosophy of planning that requires
consideration of transportation performance, policy options, and metrics related to quality of life
and sustainability.

A long-term mobility plan should serve as a tool that positions Asheville to achieve success
against a set of goals and metrics that are clear, relatable, and important to city leaders and
residents. It is a philosophy that recognizes community vitality, economic growth, and quality of
life are best achieved when community mobility is maximized.

Our Community

The City of Asheville is the heart of western North Carolina. Located at the confluence of the
Swannanoa River and French Broad River in the Blue Ridge Mountains, the City’s location and
natural beauty are assets to the region. From early on, Asheville was destined to be a luxury
resort town and a draw for retirees. The arrival of the railroad in 1880 transformed the rural
crossroads into a thriving resort town and a fixture for people searching for a mountain escape.
In the decades that followed, transportation improvements made it easier for visitors to arrive
and the City's charm made it hard for them to leave.

Today, our community is nationally recognized for its livability, uniqueness, and appeal
to people of all ages. It is no surprise that Asheville has become a creative gathering place
where the community’s changing demographics promote progressive ideas and overall quality
of life.
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Text Box:

e No. 10 on the list of “World’s Best Cities” for the US and Canada.
0 (Travel + Leisure, July 2015)
¢ One of six cities spotlighted as “Best U.S. Foodie Meccas”
0 (Business Jet Traveler, June 2015)
e One of “America’s 12 Greatest Music Cities”
0 (THRILLIST, April 2015)
e One of “The 9 Most Romantic Cities in the South”
0 (Huffington Post, March 2015)
e No. 1 onthe list of “The 20 Coolest Towns in the U.S.”
o (Matador Network, February 2015)
e One of “America’s Smartest Cities”
0 (Forbes, November 2014)
e America’s #1 “Quirkiest Town”
0 (TravelandLeisure.com, August 2014)
e One of “America’s Five Best Beer Cities”
o (Wine Enthusiast, July 2014)

Text Box (with map): The AIM study area encompasses Asheville city limits. Spanning just
over 45 square miles of land, the City has a population density of approximately 1,850 persons
per square mile.

Asheville continues to grow.

A growing population creates more opportunities to enhance quality of life. However, this also
leads to increased demands on services and infrastructure. These demands lead to the need for
more multimodal choices in a community.

From 2000 to 2010, Asheville’s population grew by more than 14%. Asheville’s share of
Buncombe County’s population continues to grow, increasing to 36% in 2012. Asheville
continues to attract people and businesses drawn to its sense of place and location. Asheville’s
growth is expected to continue. Within the next 25 years, Asheville should be prepared to
accommodate a population that exceeds 115,000.

Asheville has an owner-occupied share of 44.0% and renter-occupied share of 44.6% as of
2015. Consistent with national trends, the renter-occupied share has increased by nearly 7%
from 2000 to 2015.

This increase is largely attributable to the higher share of rental units in downtown Asheville.
Vacant housing makes up 10% of the inventory in 2015, which may be indicative of seasonally-
occupied homes.

*Data from the U.S. Census Bureau

2000 72,500 people
2010 83,000 people
2040 120,000 people

7|Page



Since 2010

New people in the study area 14,000

Annual growth rate in Asheville 1.39%

Asheville has a unique economy.

Much of the region’s economy is tethered to the City of Asheville. Asheville had a total of
approximately 103,000 employees in 2015. This value represents 35.5% of the total jobs in
Buncombe County. Accounting for Asheville’s current share of Buncombe County jobs and the
County’s annual job growth rate of 1.06%, the City of Asheville is anticipated to have 12.7%
more jobs by 2040.

Asheville’s economy is influenced by a robust health services sector as well as education and
hospitality related industries. A trained workforce helps to attract more jobs. These employers,
in turn, are able to inject investment back into the community. The 52,816 member Employee
Services sector remained the largest one in 2015. The Retail Trade Sector is the second largest
with 24,440 employees. Within the Services Sector, Health Services accounts for just over 50%
of jobs.

*Data from the U.S. Census Bureau

Asheville faces challenges.

The City has experienced tremendous growth over the last 10 years, presenting a need for
Asheville to strategize how to accommodate growth while facing its internal challenges.

Although the City of Asheville holds over 35% of the jobs in Buncombe County, median
household income in Asheville is lower than both the median household income for Buncombe
County and North Carolina.

There is a higher percentage of households without access to vehicles in Asheville compared to
North Carolina.

Median Income 2013

$39,113 Asheville
$43,422 Buncombe County
$45,442 North Carolina

Households Living in Poverty (%) 2012
20.2% Asheville
16.8% North Carolina

Households with No Access to Vehicles (%) 2012
10.8% Asheville
6.5% North Carlina
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Asheville is multimodal.
Transit Facilities

Text Box: Asheville Redefines Transit (ART) operates 17 transit routes and serves 5,000 riders
per day

Bicycle Facilities

Climbing Lanes 2.26 miles
Shared Lanes 1.09 miles
Bike Lanes 7.19 miles

Pedestrian Facilities

Sidewalks 211 miles

All Facilities* 490 miles

* All facilities include park paths, crosswalks, and greenways etc.

Text Box: Asheville has over 4.5 miles of existing greenways

Previous Plans

Asheville continues to express a commitment to its residents by taking proactive steps toward
establishing and achieving a desired vision. AIM acknowledges that Asheville’s continued
success depends on its ability to build on lessons learned while leveraging today’s assets and
responding to the changing needs of the community. The pages that follow provide a high-level
review of existing plans and policies that offer insight into the internal and external forces that
have shaped and will continue to shape the future of Asheville.

Asheville Pedestrian Plan—1999; updated 2015

This update of the 1999 Pedestrian Thoroughfare Plan was designed to prioritize capital
improvements and maintenance projects to promote pedestrian activity as a viable alternative to
automotive use.

Vision

Asheville will develop and maintain a pedestrian network that...

¢ Includes sidewalks, pedestrian crossings, and greenways

o Offers convenience, safety, and connectivity to citizens and visitors

¢ Encourages and rewards the choice to walk and use transit

¢ Improves access for those with mobility disabilities

e Adds to the quality of life and unique character of the City of Asheville
Goals

o Promote pedestrian activity as a viable alternative to automobile use
o Enhance the pedestrian environment and increase opportunities to choose walking as a
mode of transportation to help improve the health of the citizens of Asheville
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Develop standards that enhance livability, economic opportunity, safety, and quality of
life

Recommendations

Amend Unified Development Ordinance, Standards and Specifications Manual to include
greenways, ADA and transit needs

Establish other local funding sources in addition to fee-in-lieu revenues and city budget
allocations

Work through the MPO and NCDOT to develop a sidewalk policy for ETJ areas
Incorporate promotion and improvement of Pedestrian Activity into the TDM program

Asheville Comprehensive Bicycle Plan—February 2008

The Asheville Comprehensive Bicycle Plan was developed to prioritize short-, mid-, and long-
term bicycling-related improvements based on usage and functional connectivity while utilizing
existing pavement width and retrofitting existing facilities. The plan also examined educational,
encouragement, and enforcement eff orts to promote bicycling. This plan envisions a continuous
network of bicycle facilities, which increases access, safety, and mobility of bicyclists in
Asheuville.

Goals

Provide transportation choices

Create continuous connections of facilities
Provide bicycle facilities for all users
Increase safety and mobility of bicyclists

Recommendations

Provide bicycle lanes, bikeable shoulders, or shared lane markings on several arterial
and collector corridors

Pilot lane diets on a project to gain public awareness and analyze outcomes for
bicyclists and automobiles

Develop a facility maintenance plan

Improve bicycle accommodations on bridges and provide short-term enhancements prior
to major investments

Implement greenway improvements identified in the Parks, Recreation, Cultural Arts and
Greenway Master Plan

Budget an annual set-aside program to fund plan’s recommendations

Develop standard designs for bicycle-friendly intersections and bicycle parking

Repave roadways with poor pavement conditions that provide critical connections in the
bicycle network
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Asheville Transit Master Plan—October 2009

The Asheville Transit Master Plan aimed to develop an overall vision for transit services in
Asheville and its surrounding communities. The plan includes a 5-year implementation plan and
a 10-year vision plan.

Goals
e More frequent service on main travel corridors
e Market to choice riders
e Improve service for non-choice riders
e Target tourism market
e Make transit part of the community lifestyle

Recommendations

More frequent service on heaviest corridors

Additional transfer locations outside of downtown Asheville
Improve on-time performance

Reduce number of trip deviations

Convert dial-a-ride to fixed route

Parks, Recreation, Cultural Arts and Greenway Master Plan—March
2009

The primary goals of the plan were to provide a diversity of parks and greenways that create a
system of interconnected local and regional parks and greenways—including trails and paths.

Recommendations

¢ Maximize the level of service available to the community

o Create greenway priorities and identify development timeline

e Refocus City’'s greenway strategies and advocate for bicyclist and pedestrian linkages to
the greenway system

¢ Develop design standards for new and existing parks and greenways
Improve walkable access to parks and recreation facilities by striving to provide parks,
greenways or indoor facilities within 1/3-mile of residents

e Ensure safe pedestrian access across physical barriers to parks and recreation facilities

e Incorporate traffic calming strategies at strategic access points

Wilma Dykeman RiverWay Plan—June 2004

The Wilma Dykeman RiverWay Plan considered the creative development of the French Broad
and Swannanoa riverfronts as choice destinations and economic drivers for Asheville. The Plan
considered economic development, transportation, health, education, recreation, and
environment elements to create a balanced strategy for realizing the rivers’ potential.

Goals

e Balance economic development with environmental protection
o Promote low-impact sustainable development
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Link existing destinations through a 17 mile greenway with linked walking and biking
trails

Offer a comprehensive approach to wellness and health in the community

Preserve the French Broad River watershed

Enhance existing recreational activities and consider enhancement of future recreation
options like fishing piers and river viewing areas

Recommendations

Construct the 1-26 Connector to provide connection between downtown and the River
Arts District

Develop the park space along the river leveraging the character of historic Cotton Mill
buildings

Consider the development of an outdoor activity arena that leverages economic
development

Create gateways on McDowell Street, Biltmore Avenue, and Tunnel Road to connect to
nearby destinations

Add new bridges at Stoner Road and Glendale Avenue

Implement and demonstrate stream restoration techniques at Azalea Park

Continue connection of greenway system throughout the riverway

Asheville Downtown Master Plan—March 2009

The 2009 Downtown Master Plan aimed to help the community shape growth in a way that
preserves Asheville’s character by creating a shared vision for downtown over the next 20
years. It enables the community to understand choices, take advantage of opportunities, and
develop tools to achieve the shared vision through changing economic and political cycles.

Goals

Sustain Downtown’s dynamic and diverse culture and economy

Enhance Downtown'’s role as the larger community’s “front porch”

Strengthen Downtown'’s identity as a series of residential neighborhoods

Preserve and enhance Downtown’s diverse architecture, historic resources, walkable
streets, and view corridors

Provide good, interconnected transportation choices for better access and better health
Make Downtown a national model of sustainable planning, development, and operations
Establish creative strategies for managing Asheville’s special qualities

Recommendations

Provide Downtown with continuous bicycle and pedestrian routes tied to regional routes
Improve transit service to and within Downtown

Investigate auto-free zones on periodic weekends

Add parking spaces sparingly and develop new unified parking management strategies
Highlight the public health benefits of walkability, fitness, and safety
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River Arts District Transportation Improvement Project (RADTIP)—
June 2011; updated 2015

The RADTIP project includes conceptual design, environmental analysis and detailed design
elements to build a portion of the Wilma Dykeman RiverWay project through the River Arts
District.

Goals

o Provide frontage for economic development along its length, whether its adaptive reuse
of existing historic structures or the development of new recreational structures for civic
and residential uses

o Facilitate the continual expansion of Asheville’s greenway system by extending the
pedestrian network linking neighborhoods to the rivers as well as to civic, recreational,
and cultural destinations

¢ Provide a new transportation spine that will enhance the ability to interconnect local
streets and regional transportation arteries

o Improve and enhance the river corridors by implementing ecologically sustainable
technologies and practices

Recommendations

e Construct a 2.2 mile segment of the RiverWay along Lyman Street and Riverside Drive
¢ Project elements include improved intersections and bridge reconstruction in addition to
sidewalks, bike lanes, greenways, on-street parking and storm water improvement

Asheville City Plan 2025—2001; updated 2010

The Asheville City Plan proposes a land use pattern, transportation network and system of City
services and infrastructure that reflect community desires and wishes concerning future growth
of Asheville. “Land use and transportation cannot be separated”, therefore these elements of
the plan are contained in the same chapters.

Guiding Principles

Sustainable economic development that guides Asheville into the New Economy
Provide a wide mixture of housing for all income levels

Protect natural resources and mountain heritage

Effectively involve the public in decisions

Provide transportation options where transit, bicycles, and walking join the automobile in
getting people around neighborhoods and business centers

e Make farsighted investment in public streets, open space and parks, and community
gathering places

Recommendations

e Permit and encourage transit-supportive density along major corridors and at logical
transit nodes

¢ Revise development standards for corridors to ensure that corridors are developed in an
urban manner

e Encourage construction of affordable housing
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o Work with property owners, institutions, and public/private agencies to enhance
streetscape along roads

e Design of streets and highways should be consistent with economic development goals

o Develop system of sidewalks, greenways, and bicycle facilities that will make a more
walkable and livable city

¢ Maximize the efficiency of the existing transportation system through targeted, cost-
effective improvements and programs

¢ Increase the level of investment in the transportation system to support economic
development and promote quality of life

The Vision for Asheville

The vision for Asheville is a clear, effective and connected transportation system that is lasting
and offers enhanced choices. A community where transportation investments align with
economic and social goals. A city where the quality of choices increases the closer you get to its
center. The conventional approach to achieving these aspirations has been to develop plans for
each travel mode (motor vehicles, pedestrians, transit, and bikes), lobby for funding, and make
incremental improvements.

However, decades of planning and incremental decisions have taken Asheville as far as it can
without a coordinated strategy. Things are further complicated by escalating transportation
infrastructure costs, constrained right-of-way conditions, increased competition for
transportation resources, and ever increasing proportions of our capital budgets being
consumed by maintaining and repairing our aging infrastructure.

AIM offers a coordinated strategy. AIM commits not only to provide integration amongst travel
modes but also through enhanced integration with community context (land use and urban form)
as well as economic and social goals.

l4|Page



Chapter 2—Mobility Visions

OUTREACH PROCESS
OUTREACH HIGHLIGHTS
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Public Engagement

Crafting a vision for mobility requires a continuous and inclusive process. It needs a thoughtful
approach to engaging the community and empowering stakeholders. The underlying principle
for understanding local dynamics will be collaborative planning and consensus building through
a process that recognizes the intimate knowledge of these groups and the issues—current and
expected—facing Asheville.

This chapter introduces the AIM Public Outreach process and highlights some of the outreach
events that occurred during the duration of the AIM plan.

Key interest groups targeted and invited to participate in outreach activities included:

Elected officials

City staff

Residents

Business owners

Major employers

Agency representatives
Neighborhood advocates
Multimodal advocates
Economic development officials
Real estate professionals
Metropolitan planning organization
Environmental groups

AIM Outreach Process

The planning process began in June 2014 with an exploration of existing conditions and a multi-
faceted outreach campaign. The approach was simple: to create a mobility plan for Asheville
that could achieve long-term, desirable results.

Community engagement for the Asheville in Motion plan encouraged aspirational planning while
understanding the prioritization process for local decision-making. In doing so, four basic
guestions were asked:

What mobility wants and needs does Asheville have?
What steps are required for Asheville to be successful?
How do we create a process for streamlining these steps?
How do we measure success?

Public outreach events

Project Oversight Committee Meeting Aug 14 2014
MetroQuest Public Survey Oct 2014

Project Oversight Committee Meeting Oct 24 2014
Public Symposium Oct 25 2014
Multimodal Commission Meeting Jan 28 2015
Project Oversight Committee Meeting Jan 28 2015
Stakeholder Interviews Jan 29 2015
Design Charrette/Work Session Mar 10 2015
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Project Oversight Committee Jun 25 2015
Multimodal Commission Meeting Jul 22 2015
City Staff Work Session Nov 13 2015
Project Oversight Committee Meeting Nov 13 2015
Public Roll-Out Dec 7 2015

Project Oversight Committee August 14, 2014

The Project Oversight Committee (POC) included local stakeholders who served as high-level
proxies for the general public and served as the governing body of the project. The group
weighed in at major milestones, refined concepts, and confirmed direction towards final
recommendations.

At the first POC meeting, the project team led the POC members through a series of
participatory exercises to capture values and priorities and document preferences and
concerns. At the first meeting, committee members discussed their vision for Asheville.

Participants were given 5 pieces of paper and asked to identify their top five specific topics,
issues, challenges, or concerns and place each comment under one of AIM’s planning themes.

The seven planning themes presented were:

Safety
Neighborhood
Economic Vitality
Congestion
Transit

Bicycle
Pedestrian

Project Oversight Committee October 25, 2014

At the second POC meeting, members were asked to identify national trends and issues that
they felt were relevant to mobility in Asheville. These topics were further explored during the
expert panel discussion at the Public Symposium the very next day. Some of the hot topic
issues and related questions that were identified and discussed were:

Funding allocation resources for transit and multimodal integration

e How do we afford all the multimodal elements?
¢ How can we prioritize multimodal improvements to most efficiently use our limited funds?

Multimodal mobility promoting other elements

¢ How can multimodal elements promote other important city-wide issues like equitable
access to housing?

e Can we create an environment that promotes affordable housing where transit access
already exists?
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Special considerations for Asheville’s transportation

e Asheville is physically constrained. How can we work with existing constraints and
create a great multimodal environment?

¢ What neighborhoods and destinations need the most help with multimodal
transportation?

Public Symposium October 25, 2014

The first symposium at the US Cellular Center allowed citizen planners to document existing
concerns and helped to capture the community’s desired vision for the future. The symposium
included two components: a Mobility Fair and an Expert Panel Discussion. Over 100 people
participated.

Mobility Fair

Information Wall

Priority Pyramid

Thought Wall

Map Exercise

Street Builder

Queen/King for a Day
On-site MetroQuest Survey

Priority Pyramid

This activity asked participants to rank their top six planning themes out of a total of eight. The
top four themes that were consistently ranked highest based on both frequency and weighted
average were: safety, transit, bicycle and pedestrian.

Thought Wall

Community members were asked to identify and write their top four specific topics, issues,
challenges, or concerns. One of these comments were asked to be prioritized as the
participant’'s most important comment and was reserved for a separate sheet of paper. The
comments have been synthesized into general themes for the four planning themes ranked
highest.

Safety
e Pedestrian priority signalization at downtown intersections are needed
e Increased safety for all protected pedestrian routes, bike routes, and transit routes are
needed

Transit
e Bus schedules do not allow for transfers within a reasonable amount of time
e Rural transport should be a consideration

Bike
e Bike paths that go more than 3 miles are needed
o Connected, protected bike lanes, particularly on main corridors, are needed
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Pedestrian
e Sidewalks need continuity
o Safe crosswalks and crosswalk enforcement are needed
¢ Increased access to sidewalks where transit stops and bike racks are

Street Builder

The Street Builder activity offered participants an understanding of the tradeoff s between right-
of-way versus desired roadway features as well as a means to identify cross-section vision for
critical corridors in the community. Participants created their ideal typical roadway section for
specific corridors that included features they believed were most desirable.

Accessibility Exercise (Pt.1)

A large-scale map was used to capture home, work, and recreational locations as well as
conflicts and gaps in the three modal networks: pedestrian; bicycle; and transit. The participants
were asked to pinpoint their home, work, and recreation locations with three different colored
pushpins. Then, the participants were asked if the areas surrounding the pushpin locations were
walkable, bikeable, or transit accessible. If the answer to each question was yes, the participant
was asked to mark it with a colored sticker that represented each quality (walk, bike, transit).

Accessibility Exercise (Pt.2)

For the second part of the Map Exercise, a large barriers worksheet was provided for the
participants. The worksheet allowed participants to identify and further explain some of the
barriers to walkability, bikeability, and transit accessibility in their community.

Walkability
o Need to fix existing sidewalks and add more sidewalks to the network
o Crossings at intersections are inadequate
o Difficult to cross certain streets such as Charlotte Street, Merrimon Avenue, New Haw

Creek Road
e Priority connections needed at places such as schools, universities, public meeting
areas
Bikeability

¢ Not enough bicycle facilities in downtown area

o Greenways are a good way to encourage people to switch modes of travel

e Certain roads are too dangerous to travel on (e.g. Haw Creek Road, Swannanoa River
Road)

Transit Accessibility
e Transit frequency continues to be an issue
e Transit is largely unreliable. One has to transfer many times to get to where he/she
needs to go
¢ More investment is needed in public transit

Expert Panel

The second half of the AIM Symposium was composed of a panel discussion with four mobility
experts that spoke to national trends, issues, best practices, and case studies from across the
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country. Bringing their public and private sector views, the panel experts were able to share
their expertise and experiences from working with transportation systems in various cities in the
United States such as Madison, Wisconsin and Dallas, Texas.

Panelists discussed potential methodologies for prioritizing mobility-promoting elements in the
changing economy, tools available to help with efficient allocation of resources, as well as
special considerations Asheville will have to make in shaping its own transportation strategies.

Jamie Green—planningNEXT

Jamie is a founding Principal of planningNEXT, a community planning practice based out of
Columbus, Ohio. His work is focused on developing planning processes that enable
communities to think creatively about quality of place choices all while considering emotional
attachment, physical environment, and economic prosperity.

Kurt Schulte—Walter P. Moore

Kurt is the Director of Transportation Planning with Walter P. Moore. With over 20 years of
experience in planning and engineering in the United States, Kurt is known for creating
innovative visioning for communities that result in workable solutions for complex problems. Kurt
focuses largely on bridging the gap between land use and transportation planning with an
emphasis on creating livable streets and spaces.

Steve Cover—City of Madison

Steve is the Director of the City of Madison’s Department of Planning and Community and
Economic Development. He has over 30 years of experience working in both private and public
sectors. He is responsible for the initiation of major planning initiatives such as the City of
Wisconsin's first transportation master plan as well as its economic development strategy.

Don Kostelec—Kostelec Planning

Don is the founding Principal of Kostelec Planning, LLC, based in Asheville, North Carolina.
Don’s work is largely based on the principle that communities and economics thrive when they
are linked to health and built environment decisions. His specialty areas include transportation
planning, pedestrian planning, bicyclist planning, and complete streets.

MetroQuest Survey—October 2013 — February 2014

To continue to broaden the range of perspectives, an interactive, web-based MetroQuest
guestionnaire was launched and over 1,200 individuals participated between October 2013 and
February 2014. The survey yielded a robust dataset of community preferences, opinions, and
issues that ultimate contributed to the development of mobility strategies.

Responses
e 1,282

Written Comments

e 1,848

Locations Noted for Map Activity

e 2,907
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Individual Data Points

e 19,550

What are your top 3 transportation priorities?

e Pedestrian
e Bicycle
o Safety

What is the biggest transportation need?

New Walking Facilities 32%
Expanded Transit Service 25%
Additional Bike Facilities 17%
Improved Roads 17%
More Trails 9%

Rank the places that would benefit the most from improved transportation
connectivity.

Neighborhoods
Downtown Asheville
Restaurant and Retail
Employment Centers
Parks and Greenways
Universities and Libraries

ourwNE

What are the multimodal improvements needed?

Participants placed mode-specific dots and described what improvements are needed. Nearly
3,000 markers were placed on the map. The data was used to create a dot density map that
highlights locations with higher densities for each category. The results from the heat maps
were evaluated to inform the creation of the multimodal strategies for the AIM plan.

Text Box: Participants were able to place mode-specific dots to indicate what type of
improvement was needed.

Neighborhood Outreach Various Dates

Various outreach events were conducted by the City of Asheville to further the number of data
points received. These events occurred at the following venues from November - December
2014.

Latino Steering Committee
Emma Elementary School
Shiloh Community Meeting
Asheville FM - LA 