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Ben Fulmer

From: Kathy Wenger <kwenger@ashevillenc.gov>

Sent: Tuesday, March 20, 2018 3:28 PM

To: TOWNSEND Bernadette; joseph.brooks@ratpdev.com

Subject: March 27, 2018 Transit Committee Materials 3 of 3

Attachments: Asheville TMP Draft Routing Recommendations (2).pptx

Attached is the Asheville Transit Master Plan Draft Routing Recommendations PowerPoint 
presentation: 

Kathy Wenger

Transportation Department

City of Asheville | 70 Court Plaza | Asheville, NC 28801          

P.O.Box 7148 | Asheville, NC 28802

Phone: 828-259-5402 
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Ben Fulmer

From: Elias Mathes <emathes@ashevillenc.gov>

Sent: Wednesday, March 14, 2018 10:17 AM

To: Randall Farwell

Cc: Dan Boyle; Justin Willits

Subject: Re: Crosstown Transfer Station Update

I am available anytime after 11AM on Thursday and from 2-4PM.  Just let me know when you would like to set 
up a call to discuss. 

Elias Mathes 

Transit Planning Manager 
City of Asheville 
828-232-4522 
EMathes@Ashevillenc.gov 

On Wed, Mar 14, 2018 at 9:39 AM, Randall Farwell <RFarwell@tindaleoliver.com> wrote: 

I think it would be worthwhile to discuss the interplay of the proposed free downtown shuttle, the crosstown routes 
and the transfer center in terms of facilitating transfers and efficient operations. This is an important issue. It impacts 
the restructure options, operating requirements, operating plans, and ridership/transfer activity.

rgf 

Randall G. Farwell

SENIOR ASSOCIATE

Jacksonville

Tindale Oliver

3000 Spring Park Rd #48056

Jacksonville, FL 32247

(813) 224-8862 ext. 1100

Fax (813) 224-8862

Cell (904) 521-6031

rfarwell@tindaleoliver.com
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www.tindaleoliver.com

The information contained in this e-mail and all attachments is confidential and intended only for the use of the recipient.  It is not intended for transmission to, or 
receipt by, any unauthorized person.  If you are not the intended recipient, you are hereby notified that any dissemination, distribution or copying of this 
communication is strictly prohibited.  If you are not the intended recipient, please relay to the sender that you have received this communication in error, then delete 
the e-mail and any attachments.  Thank you.

From: Dan Boyle [mailto:dan@danboyleandassociates.com]  
Sent: Tuesday, March 13, 2018 5:32 PM 
To: Elias Mathes <emathes@ashevillenc.gov> 
Cc: Randall Farwell <RFarwell@tindaleoliver.com>; Justin Willits <JWillits@tindaleoliver.com> 
Subject: Re: Crosstown Transfer Station Update

Eli 

This is great that you got permission to do this. If we add in a frequent downtown circulator it can free us from 
the need to have all buses meet at a single location  

Dan 

Sent from my iPhone 

On Mar 13, 2018, at 1:34 PM, Elias Mathes <emathes@ashevillenc.gov> wrote: 

We've spoken about this before but I wanted to give you all a quick update.  THIS LOCATION
has been identified as the ideal spot for the crosstown routes to transfer and for driver bathroom 
breaks.  We are not thinking about long 10+ minute layovers, but a quick 2-3 min layover that 
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will allow for transfers between the N/S and E/W crosstown routes.  As we increase frequencies 
on these routes, timing the transfers won't be as critical since wait times will be minimal.   

There are parking spaces on College St and S Market St that can be used for bus pullout lanes, 
and there are existing bathroom facilities and covered areas at the park pavilion.  We have 
received approval from the Parks Dept and the Parking Division to utilize this location for 
Transit. 

We have also received the support of the Transportation Director to make Spruce St two-way, 
and are speaking with business owners about making College Street two-way.  That will make it 
easier for buses to get in and out of the area, and will allow the crosstown buses to have a more 
direct route. 

We can discuss this more next time we speak, but I wanted to make sure you were all aware of 
it so you can include it in your planning.  Thanks! 

Ely 

<image.png> 

<image.png> 

Elias Mathes 

Transit Planning Manager 

City of Asheville 

828-232-4522

EMathes@Ashevillenc.gov
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Ben Fulmer

From: Vaidila Satvika <vsatvika@ashevillenc.gov>

Sent: Tuesday, January 02, 2018 12:49 PM

To: Christy Edwards

Subject: Fwd: AIM Report (TXT Version)

Attachments: Asheville in Motion_TextOnly.pdf

Found it.  
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Ben Fulmer

From: Vaidila Satvika <vsatvika@ashevillenc.gov>

Sent: Tuesday, December 05, 2017 3:51 PM

To: Billie Lofland

Cc: Bruce & Day Ann Emory; David Nutter; Mary Weber; Terri March; Randy Warren; Barb 

Mee; Janet GeorgeMurr

Subject: Re: AIM project listing

Attachments: Asheville in Motion_TextOnly.pdf

Hi Billie, 

How's this version of the AIM plan? No graphics but otherwise?   

VS 

Vaidila Satvika  
Interim Transportation Planning Manager 
Office: 828-232-4528 
Cell: 828-713-0546

On Fri, Nov 17, 2017 at 7:39 AM, Billie Lofland <b.lofland@charter.net> wrote: 

Vaidila,

I very much appreciate your efforts to provide me with a version of the AIM report that is 
easier to read.  Unfortunately, the grayscale mode doesn’t improve things because of the 
major issue in readability—contrast.  Some of the gray text almost blends in with the white 
background.  You had asked me to provide information about that and I apologize for not 
getting it to you.

Here are two sources that discuss readability:

Tips for Making Print More Readable

American Foundation for the Blind

http://www.afb.org/info/reading-and-writing/making-print-more-readable/35
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Graphic Design Discussion: How Color and Contrast Affect Readability

https://trevellyan.biz/graphic-design-discussion-how-color-and-contrast-affect-
readability-2/

As the one article notes, high contrast is important for many older people, as well as those 
with low vision.  And it isn’t just an issue of low vision.  I’ve shown the color version of the 
AIM report to people with very good vision who say that it is not an easy read, visually, 
primarily because of the contrast issue.  

I am excited that you have obtained the original l InDesign file.  I think changing the font and 
the background colors in the grayscale mode would produce a document that is easier for 
many people to read.  Perhaps we can meet about this.  I have worked in graphic design—but 
not with InDesign.  Maybe it is possible for me to do some of the format changes, with 
guidance from your IT staff.  I am wondering though, if InDesign is similar to Dreamweaver in 
that it has a “style sheet” that controls the settings for font color throughout the document.

I can’t thank you enough for helping make the AIM Report a more accessible document.    

Billie Lofland

From: Vaidila Satvika [mailto:vsatvika@ashevillenc.gov]  
Sent: Thursday, November 16, 2017 12:55 PM 
To: Billie Lofland 
Cc: Bruce & Day Ann Emory; David Nutter; Mary Weber; Terri March; Randy Warren; Barb Mee; Janet GeorgeMurr 
Subject: Re: AIM project listing

Billie, 

I got the original InDesign file from the consultants and had our IT folks create a grayscale version of the 
document. Here is the link to the PDF. If that doesn't work, we can print a black/white hard copy to mail to 
you. Let me know.  
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Best, 

VS 

Vaidila Satvika  
Interim Transportation Planning Manager 
Office: 828-232-4528
Cell: 828-713-0546

On Fri, Nov 3, 2017 at 5:30 AM, Billie Lofland <b.lofland@charter.net> wrote: 

Hi Bruce and Projects Subcommittee Members,

Thank you for compiling this useful list.  I like the format.  I also appreciate the suggestion 
that the Bicycle and Pedestrian Task Force play a role in prioritizing the Bicycle Projects.  It 
would also be useful to prioritize the projects in terms of pedestrian benefits.  The data from 
the Bike/Ped is useful data for looking at high-use areas.  

I would like to add an element to the Broadway project, which is to widen sidewalks and 
increase pedestrian safety.  The 5 Points Neighborhood Association has submitted a request 
to NCDOT, with copies sent to Transportation and Planning Departments, requesting that it 
quickly move forward on making Broadway a Complete Street as has been recommended by 
two City studies.  The request also includes immediate changes to pedestrian crosswalks to 
increase safety.

I understand that this list comes from the AIM report.  However, The Greenway Committee 
has established completing the Reed Creek Greenway as a priority.  Is there a way it can be 
added to the list?

I am not quite sure how to word this, but looking at the list I am concerned that not enough 
attention is being put on pedestrians.  The listing of the Broadway project is an example.  The 
cycle track gets mentioned both as a Complete Street Project and a Bicycle Project.  Perhaps 



9

in all of the Complete Street projects we can add enhanced pedestrian infrastructure where 
needed.  

I am still having a hard time reading the AIM report because of its format.  Over a year ago I 
asked City staff for a full black & white version, but haven’t received it yet.  That light green 
text over white is a killer.  But I will look at the report and see if there were any project 
related primarily to pedestrians.  Perhaps that also needs its own category.

Thanks for your hard work on this!

Billie Lofland

From: Bruce & Day Ann Emory [mailto:emory22@charter.net]  
Sent: Friday, October 27, 2017 3:23 PM 
To: David Nutter; Mary Weber; Vaidila Satvika 
Cc: Terri March; Randy Warren; Billie Lofland; Barb Mee 
Subject: AIM project listing

Since our subcommittee meeting on Wednesday, I’ve done some more work on the AIM project 
listing:  added info on mileage and geographic sector plus some comments, and reformatted the table to two 
landscape pages, which will allow adding more info if we want. I welcome any comments/corrections 
regarding content or format.

Vaidila: can you please have Lucy send me the Greenway Committee’s priority listing, so I can add that 
information?

Terri and Randy:  As we discussed after MMTC, I think it would be helpful for the Bike/Ped Task Force to 
consider how the bicycle projects could be prioritized.  Perhaps you could get some ideas from the Greenway 
Committee; also, Barb was the key person in developing the process for prioritizing neighborhood 
sidewalks.  As I mentioned, the definition of some of the secondary projects is a bit vague in the AIM report, 
so at some point the project limits need to be confirmed. 
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Thanks,

Bruce
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Ben Fulmer

From: Todd Okolichany <tokolichany@ashevillenc.gov>

Sent: Monday, December 04, 2017 5:34 PM

To: Vaidila Satvika

Subject: Re: downtown circulator

LMAO! 

Todd Okolichany, AICP, LEED AP ND 
Director 
City of Asheville | Planning & Urban Design 
PO Box 7148 | Asheville, NC 28802 
ph: 828.259.5840 | fax: 828.250.8945 | tokolichany@ashevillenc.gov

On Mon, Dec 4, 2017 at 5:29 PM, Vaidila Satvika <vsatvika@ashevillenc.gov> wrote: 
We just put in a PO to buy one to transport you to work every day, driving on the I-26 shoulder.  

On Mon, Dec 4, 2017 at 5:28 PM Todd Okolichany <tokolichany@ashevillenc.gov> wrote: 
Not yet.  Wow, that looks awesome.  Sign me up.  Available in U.S.? 

Todd Okolichany, AICP, LEED AP ND 
Director 
City of Asheville | Planning & Urban Design 
PO Box 7148 | Asheville, NC 28802 
ph: 828.259.5840 | fax: 828.250.8945 | tokolichany@ashevillenc.gov

On Mon, Dec 4, 2017 at 4:14 PM, Vaidila Satvika <vsatvika@ashevillenc.gov> wrote: 
Did we talk about this?  

---------- Forwarded message ---------- 
From: Vaidila Satvika <vsatvika@ashevillenc.gov> 
Date: Thu, Nov 9, 2017 at 2:08 PM 
Subject: downtown circulator 
To: Dana Frankel <dfrankel@ashevillenc.gov> 

https://vimeo.com/137217228

Vaidila Satvika  
Interim Transportation Planning Manager 
Office: 828-232-4528
Cell: 828-713-0546



12

--  

Vaidila Satvika 
829-713-0546
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Ben Fulmer

From: Franzi Charen <franzi@ashevillegrown.com>

Sent: Tuesday, November 21, 2017 6:43 PM

To: smerten@ashevillenc.gov

Subject: Comp Plan & independent locally-owned businesses

Hello Stacy,

Thank you for your time today on the phone. Per your request, I'm jotting down a few points we'd like 
to make sure get included in the current language around local economic development in the 
Comprehensive Plan.

•Public transparency around any data collection. 
•Better emphasis on diversifying business ownership by people of color and addressing the 

wealth gap and access to capital and ownership opportunities. 
•More emphasis on independent and locally-owned businesses

I'm not sure if this helps, but I've put the language from 9/8/2017 on Goal 16 below. I've inserted 
some areas (in blue) where we may consider adding the (3) points above.

We would also like to add (see at the very bottom) that it would also be great to include the 
importance of independent, locally-owned business to the unique culture and thriving local economy 
in downtown (Growth Area #1 Downtown) and to work with property owners to not only keep a strong 
presence of locally owned businesses, but to grow opportunities for local, independent businesses in 
downtown and prevent the loss of our legacy businesses due to competition from absentee-owned 
establishments.

The very, very last one is from me - we have an "All are welcome" poster in our window at my shop 
and it has literally brought people to tears... thought it would be cool if our downtown could have 
some language like this guiding our future. ;)

Thank you for all your help on this! See what you can do with it and please let me know if you have 
any questions. Happy Thanksgiving!

Warmly,
Franzi
828.216.3909

Goal #16
Promote Small Business, Entrepreneurship, and the Maker Economy

More regions across the United States are recognizing that local economic development strategies should be grounded 
with a growth-from-within approach in which employment and wage growth is stimulated by increasing capacity at existing 
small, locally-owned businesses and creating more opportunities for innovation and entrepreneurship.  Though Asheville 
has historically had a spirit for creativity and entrepreneurship, the startup rate, or rate of new businesses created every 
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year, is now lower than the national average.  Therefore, there is a need to create a dynamic business climate and 
entrepreneurial ecosystem that brings together all of the talents and assets of the city and region.  

Outcomes:
• More Venture Capital investment in Asheville 
• More new startup businesses 
• A higher proportion of jobs created by startups 
• Increased employment by small businesses 
• A higher participation rate in independent, locally-owned business support programs 

Policy Metrics:
• Increase in number of business licenses issued for new businesses 
• Implementation of new programs to support independent, locally-owned businesses 
• Funding devoted to promoting small business, entrepreneurship, and the maker economy 
• Role of independent, locally-owned business and the maker economy in City marketing materials 

Key Terms:
• Craft Maker Movement: The Craft Maker movement is a cultural trend of do-it-yourself entrepreneurs who create 

and market products that build and expand upon existing ideas, often through the reuse of existing parts and 
products. The movement spans everything from electronics to robotics to 3D printing to arts and craft goods. 

Direct Strategies:
(Highest priorities on top)

• Formalize policies and programs that support, retain, and/or expand small businesses. In particular, 
establish and support incentives to encourage independent and locally-owned businesses to open, such 
as expedited online permitting and resources, public and private investment, and local partnerships, in 
return for public benefits.  

• Improve data collection and transparency on local business needs & trends, updated land use inventories, 
customer base/market demand and associated characteristics of small/locally-owned business-related conditions 
to assist in economic development planning and coordination.  

• Establish programs and networking opportunities that provide information, infrastructure, and connections to local 
businesses with the potential to start up or grow. As part of this effort, support a community mentoring program 
that provides training, resources, networking opportunities, and expertise to employees and local business 
owners.  

• Pursue strategies to better link independent artists, artisans, craftspeople, and other members of the creative 
community with small business resources. 

• Increase emphasis on diversifying business ownership by people of color and address the 
wealth gap by significantly expanding access to capital and ownership opportunities to 
traditionally marginalized communities. 

• Promote and expand micro-lending programs and services. Work with local lenders, foundations and institutions 
directly and with partners to increase the loan pool and access to capital for small, independent, locally-owned 
businesses, making a concerted effort to increase access to capital needed for entrepreneurs in traditionally 
marginalized communities.

• Develop resources that support and promote Asheville’s craft/maker movement as well as the City’s small-scale 
durable goods manufacturing. 

• Establish business incubators and an entrepreneurial ecosystem across all sectors including tourism, retail, 
manufacturing, art, and technology.  

• Work with partners to actively encourage and educate on ownership and entrepreneurship through promoting and 
supporting democratic workplaces, including employee-owned business models, cooperatives, and ESOPs 

• Explore the creation of an economic development grant program for local businesses, including a façade 
improvement program. 

• Work with partners to actively encourage independent businesses that provide living wage jobs to start up, 
expand, or locate in Asheville.  

• Better understand the needs of the local nonprofit community, and work to address them. 

Synergistic Strategies:
• LBE: Establish land use and zoning strategies designed to retain and encourage the growth of existing locally-

owned, independent businesses in downtown, along primary corridors, and within neighborhoods.  
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• LBE: Promote innovation and entrepreneurship across all industry sectors. Work to grow the City’s Innovation 
districts, and expand their definition to include maker spaces.  

• LBE: Reposition obsolete commercial and industrial properties for creative uses. 
• LBE and RE: Support the continued development, implementation, and realization of the River Arts District Plan. 
• IE: Work to increase support and promotion for artists and small businesses from Asheville’s black community 

and other communities of color, as well as women. 
• IE and RR: Enhance media and outreach to a wider range of people from all races, religions, ethnicities, classes, 

and backgrounds that highlights opportunities Asheville provides to live and do business here.  
• RR: Better link the local maker economy with tourism marketing/promotion. 

Growth Area #1: Downtown

Enduring Mixed-Use Hub for the Region

Downtown continues to be a special place for Asheville, as well as a destination that supports tourism as a backbone of 
the local economy. Asheville residents have expressed a yearning for downtown to continue to support a wide range of 
mixed-use neighborhood activities, from entertainment to retail and restaurants to business activity with diverse jobs 
connected to the global economy. In recent years rapid development has raised concerns about downtown’s future as a 
resource both to residents and tourists, so special care should be taken in crafting development regulations that 
encourage infill, additional housing, local amenities and services,  appropriately scaled development, and the 
maintenance of public amenities. Over time, the Plan recommends a gradual expansion of the areas governed by 
downtown development regulations to relieve development pressure and better link downtown to the emerging job and 
housing centers in surrounding neighborhoods, particularly along South Slope and the River Arts District. At the same 
time, many of the plan’s recommendations for noteworthy individual investments are designed to help enhance the City’s 
existing core and to better link it to the City it serves.

Specific Ideas:

• Continue implementing the 2009 Downtown Master Plan.  
• Leverage the City’s Downtown Coordinator to explore strategies for maintaining Downtown’s public amenities. 

(Based on Todd’s note, we are evaluating different recommended approaches for balancing equitable investment 
goals with the need to facilitate greater funding for downtown. TBD.) 

• Expand the boundaries of the downtown area in all directions, and establish a medium-density zoning category 
for this area with the intent to generate a walkable character of an interim scale between Downtown and 
surrounding communities. Contemplate the appropriateness of this zoning to urban design concepts for the I-26 
area. 

• Eliminate gaps in Downtown’s sidewalk network, and expand the width of sidewalks where possible Downtown. 
Consider creative ideas to do this, including the introduction of bulb-outs, parklets, shared surfaces between 
vehicles and pedestrians including the introduction of sidewalk materials on roadways, and “tactical urbanism” 
strategies. As part of this strategy, make one street in Downtown Asheville pedestrian-only. 

• Work toward eliminating all surface parking lots from downtown in conjunction with parking management 
strategies. In the interim, use Transportation Demand Management (TDM) strategies to seek better management 
of existing parking spaces. 

• Encourage high-quality architecture and design, including strategies to re-clad barren structures and introduce 
ground-level permeability. 

• Encourage infill development. 
• Ensure adequate capacity for residential and commercial uses. In particular, promote permanent residential 

development Downtown to a greater extent. 
• Encourage the adaptive reuse and redevelopment of obsolete structures. 
• Encourage strong buffers between large institutional structures and smaller-scale structures. 
• Implement a continuous Downtown circulator shuttle linked to peripheral parking that can serve as a park-and-ride 

for outside residents. 
• Ensure ground levels are activated for pedestrians and ideally blend parking structures into cityscape. 
• Plant more trees Downtown. 
• Explore strategies to reduce the complexity of Downtown development review. 
• Incorporate more resident-created art into Downtown infrastructure. 
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• Encourage land use policies to support diverse housing downtown, including workforce housing and the 
preservation of affordable housing. 

• Recognize the importance of independent, locally-owned business to the unique culture and 
thriving local economy in downtown and work with property owners to not only keep a strong 
presence of independent, locally-owned businesses, but to grow opportunities for local, 
independent businesses in downtown and prevent the loss of our legacy businesses due to 
competition from absentee-owned establishments.

• Explore strategies to diversify business ownership downtown and strategies that foster a 
welcoming place of purposeful inclusion to reflect Asheville as a community that intentionally 
welcomes all races, cultures, ethnicities, sexual orientation and gender identity.

--  
Franzi Charen
Director
Asheville Grown Business Alliance
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Ben Fulmer

From: John Crawford <jrcrawford128@gmail.com>

Sent: Friday, November 03, 2017 12:06 PM

To: Keith Kennedy

Subject: Parking 102

Attachments: Parking Managment_The Next Level_final.pdf

--  
John R. Crawford, CAPP 
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Ben Fulmer

From: Marilyn Etheridge <metheridge1@verizon.net>

Sent: Monday, September 25, 2017 9:37 PM

To: 'Lynn Sylvia'; 'Garrett Male'

Cc: 'Harry Brown'

Subject: RE: Last Minute Help ~ Bow

Yes a big bow; cpa color blue & white would be good, but not absolutely necessary.

Thank you 

marilyn 

From: Lynn Sylvia [mailto:lsylvia@cfcc.edu]  
Sent: Monday, September 25, 2017 4:57 PM 
To: Garrett Male 
Cc: Harry Brown; metheridge1@verizon.net 
Subject: Re: Last Minute Help ~ Bow 

Thanks Garrett!  You can ask Marilyn if there are any specifics, but I just think a big festive bow works :) 

On Monday, September 25, 2017, Garrett Male <Garrett.Male@msj.org> wrote: 

Yes, I can grab one.

--

Garrett Male

Director - Parking, Shuttle, and Access Control Services

Mission Health System

520 Biltmore Ave., Suite A

Asheville, NC 28801

828.213.4107 (office)

828.776.5249 (mobile)

828.213.4350 (fax)

From: Lynn Sylvia [mailto:lsylvia@cfcc.edu]  
Sent: Monday, September 25, 2017 3:19 PM 
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To: Harry Brown <HBrown@ashevillenc.gov>; Garrett Male <Garrett.Male@msj.org> 
Cc: metheridge1@verizon.net
Subject: [EXTERNAL] Last Minute Help ~ Bow

Good Afternoon Guys ~

I just spoke with Marilyn and she has requested a bow so that we might place it on the 
winning booth from our "Best Booth" competition.  Can either of you please stop by a 
local florist and have a bow made for this?  You might be able to find/get one at a local 
grocery store too if they have a good floral dept.

Thanks Much ~

Lynn

Lynn B. Sylvia

Events Coordinator

Cape Fear Community College

411 North Front Street

Wilmington, NC 28401

Phone: 910-362-7279

Fax: 910-362-7632

lsylvia@cfcc.edu

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and 
may be disclosed to third parties by an authorized state official. (NCGS.Ch.132) 

This message and its attachments may contain confidential and/or legally-sensitive information that is 
intended for the sole use of the addressee(s). Any unauthorized review, use, disclosure, or distribution of 
the information contained in this message and its attachments is prohibited. If you have received this 
message or any of its attachments in error, please destroy all originals and copies of the same and notify 
the sender immediately.
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--  
Lynn B. Sylvia
Events Coordinator
Cape Fear Community College
411 North Front Street
Wilmington, NC 28401
Phone: 910-362-7279
Fax: 910-362-7632
lsylvia@cfcc.edu

E-mail correspondence to and from this address may be subject to the North Carolina Public Records Law and 
may be disclosed to third parties by an authorized state official. (NCGS.Ch.132) 
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Ben Fulmer

From: JGeorgeMurr@ashevillenc.gov

Sent: Thursday, August 24, 2017 9:39 AM

To: Terri.March@mahec.net; KWenger@ashevillenc.gov

Cc: wnchomeless@gmail.com; mskimroney@gmail.com; emory22@charter.net

Subject: RE: Multimodal & the Comp Plan

Thank you, Terri.  I am sending this to Kathy to include in the meeting minutes. 
Janet 

From: Terri March [mailto:Terri.March@mahec.net]  
Sent: Thursday, August 24, 2017 9:29 AM 
To: Janet GeorgeMurr 
Cc: wnchomeless@gmail.com; Kimberly Roney; Bruce & Day Ann Emory 
Subject: FW: Multimodal & the Comp Plan 

Janet, Here are comments from Sabrah n'haRaven, a member of the Transit Committee who was not able to attend 
yesterday's MMTC meeting and wished to make a public comment.  I believe most of her sentiments were included in our 
discussion with the exception of the shuttle which was not addressed in the strategies under the Transit sections that we 
were asked to review and prioritize.  

As we discussed, can you please include this with the MMTC meeting minutes. 

Thank you! 

Terri Zimmerman March, MPH
Health Improvement Specialist
Division of Regional Services
Mountain Area Health Education Center
121 Hendersonville Rd. Asheville, NC 28803
Cell (828)768-6333   -   (828)771-4231
Terri.March@mahec.net

From: Sabrah n'haRaven [wnchomeless@gmail.com] 
Sent: Wednesday, August 23, 2017 11:29 AM 
To: Bruce Emory; mskimroney@gmail.com; ric.hardlee@live.com; Vaidila Satvika; Terri March 
Subject: Multimodal & the Comp Plan

Dear friends, 

I've been following the work on the draft comprehensive plan and am  
aware that some of the City committees have been given the opportunity  
to prioritize the (many) strategies that are included before the next  
draft is released. I'm sorry that my health is preventing me from  
attending the Multimodal meeting today; since I can't make it to public  
comment, I hope you'll seriously consider these points when it comes to  
goal 5-2 (Improving Existing Transit): 
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* Frequency is important, and we need the buses to run more frequently.  
However, the push for 15-minute frequency on a few routes while ignoring  
the fact that most routes still run only once an hour will do a great  
disservice to riders. We NEED half-hour service on all routes that don't  
have some specific, data-based reason to be exempted, at least during  
the day, BEFORE we even think about looking at the convenience of  
15-minute service. When frequency is prioritized, we must be clear on  
what is meant: basic service for everyone, or luxury service for the few. 

* Yes, we need service outside the city line. But we also need to avoid  
any commitment to this until after the County has committed to paying  
for it. 

* If the City continues to push this circulator shuttle, riders will  
continue to fight it every scrap of the way. As a tourist circulator,  
it's a nice idea but a low priority. As a parking shuttle, it is  
blatantly classist. As I've said elsewhere, the only reason middle-class  
workers want a parking shuttle is that they can't trust the bus to get  
them where they need to be on time. Necessity riders have the same  
problem. Fix the major problems with the bus (on-time performance,  
once-an-hour frequency, and lack of sufficient evening hours) and there  
won't be any need for a separate parking shuttle that only serves those  
with economic privilege. 

Finally, since this goal is solely about transit, I am concerned that  
the Transit Committee itself wasn't asked to weigh in on these  
priorities. There was more than enough time for us to have reviewed this  
goal and passed our thoughts up the line to Multimodal. 

Those who haven't seen my Guide to the Comp Plan can find my more  
detailed thoughts (written when I wasn't brain-fogged as I am now) on  
Goal 5-2 here: 
http://www.facebook.com/sabrahnharaven/posts/10207306550181247. All my  
advocacy posts are public, so you don't need to be logged in to Facebook  
to read them. And please feel free to share these thoughts with the rest  
of Multimodal; y'all are just the ones already in my address book. :-) 

Yours in service, 

Sabrah 

P.S. Other transit-related comp plan analysis is here: 
http://www.facebook.com/sabrahnharaven/posts/10207216062319107 (Circulator) 
http://www.facebook.com/sabrahnharaven/posts/10207306596182397 (Parking  
& Circulator) 
http://www.facebook.com/sabrahnharaven/posts/10207306469499230 (Biking &  
Walking) 
Or the complete index: 
http://www.facebook.com/notes/sabrah-nharaven/sabrahs-guide-to-the-comp-plan/10207222555881442/
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