January 10, 2018 CN #5199.A

Hendersen County

1 Historic Courthouse Square
Suite 5

Hendersonville, NC 28792

Attn: Mr. John Mitchell
Re: Hendersonville High School Athletic Field
Dear Mr. Mitchell,

Attached to this letter is our proposed amendment to perform design services associated with the Athletic
Field located at Hendersonville High School. The project shall include the following items:

a. Replacement of the existing natural grass with artificial turf

b. Replacement of existing stadium bleachers on the visitor and home side with a total seat
count of 2000 .

¢ Construct a new press box with approximately 1000 sf of space and a camera platform.

d. Replacement of storm water under the field.

Our scope of work will be in compliance with current agreement. We will also provide the following
items:

a. A maximum of 2 Programming meetings to finalize any design constraints on the facitity,
review potential layouts and {ocation of the field and bleachers. During the programming
efforts we will meet with user groups as designated by Henderson County and Henderson
County Schools

b.  Schematic, Design Development, and Construction Documents are per Article 3 in our current
agreement.

c.  Civil engineering associated with the field, press box, and bleachers is included as part of this
propesal. Utility extension beyond the confines of the building site are excluded from our
proposal. This includes but is not limited to water or sewer along the south and east portions
of the site that has been discussed with the City of Hendersonville. As you are aware, there is a
storm line running under the field that should be addressed during the construction on the
field. We have included design services associated with the storm Line, in this area only.

d.  Landscape design is limited to zoning code compliance requirements.

e.  Delivery method for the project shall by the Construction Manager at Risk for the High School
project and shall be delivered during the construction activities associated with the larger
project. Construction manager shall be responsible for project estimating and pre-censtruction
activities. If the project is hard bid or performed outside of the larger projects, there will be,
additional costs associated with managing the bidding process and contract administration.
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We are excluding the following items;

Geotechnical investigations

Site surveying

Hazardous material investigations.

Multiple bid packages, early site packages are not included in this fee proposal.

Conform drawings and specifications are not included in this proposal. The Construction

Manager at Risk shall be responsible for incorporation of addenda and distribution of materials

to subcontractors.

f. Existing concessions area and toilets to the south of the field shall remain.

g.  This project shall be reviewed by Department of Insurance, Department of Public Instruction
and local authorities having jurisdiction.

h. “Out of house™ printing or publications shall be billed at our cost-plus ten percent (10%). All

travel expenses are included as part of our proposal.

®anow

Proposed Fee:

The preliminary budget of the project is based on our discussions of the scope. Immediately upon release
to move forward with this work, we will verify and update the budget. For this portion of the work, we
would recommend allocating a minimum budget of $5,000,000 for the construction efforts as designated
below.

Construction budget + Escalation $ 5,000,000
Contingency at 5% $ 250,000
Total construction + Contingency % 5,250,000
A+E design fees $ 262,500
Special inspections $ 20,000
Total project cost $ 5,532,500

For the above noted items and for work described in our current contract, we would propose a contract
amendment in the amount of $262,500. Should the project scope or cost increase, we will need to revisit
the design efforts and adjust our costs accordingly.
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Thank you again for the continued opportunity to work with you and Henderson County. After you have
had a chance to review this document, please do not hesitate to contact me to discuss this further.

Sincerely,
Clark Nexsen, Inc.
=
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January 10, 2018 CN #5199.A

Hendersen County

1 Historic Courthouse Square
Suite 5

Hendersonville, NC 28792

Attn: Mr.John Mitchell
Re: Hendersonville High School Athletic Field
Dear Mr. Mitchell,

Attached to this letter is our proposed amendment to perform design services associated with the Athletic
Field located at Hendersonville High School. The project shall include the following items:

a. Replacement of the existing natural grass with artificial turf

b. Replacement of existing stadium bleachers on the visitor and home side with a total seat
count of 2000

¢.  Construct a new press box with approximately 1000 sf of space and a camera platform.
Replacement of storm water under the field.

e. Replacement of the existing track with a rubberized track surface and subgrade
preparations.

Our scope of work will be in compliance with current agreement. We will also provide the following
items:

a. A maximum of 2 Programming meetings to finalize any design constraints on the facility,
review potential layouts and location of the field and bleachers. During the programming
efforts we will meet with user groups as designated by Henderson County and Henderson
County Schools

b.  Schematic, Design Development, and Construction Documents are per Article 3 in our current
agreement.

¢.  Civil engineering associated with the field, press box, and bleachers is included as part of this
proposal. Utility extension beyond the confines of the building site are excluded from our
proposal. This includes but is not limited to water or sewer along the south and east portions
of the site that has been discussed with the City of Hendersonville. As you are aware, there is a
storm line running under the field that should be addressed during the construction on the
field, We have included design services associated with the storm line, in this area only.

d.  Landscape design is limited to zoning code compliance requirements.

e.  Delivery method for the project shall by the Construction Manager at Risk for the High School
project and shall be delivered during the construction activities associated with the larger
project. Construction manager shall be responsible for project estimating and pre-construction
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activities. [f the project is hard bid or performed outside of the larger projects, there will be,
additional costs associated with managing the bidding process and contract administration.

We are excluding the following items:

Geotechnical investigations

Site surveying

Hazardous material investigations.

Multiple bid packages, early site packages are not included in this fee proposal.

Conform drawings and specifications are not included in this proposal. The Construction

Manager at Risk shall be respeonsible for incorporation of addenda and distribution of materials

to subcontractors.

f. Existing concessions area and toilets to the south of the field shall remain.

g.  This project shall be reviewed by Department of Insurance, Department of Public Instruction
and local autherities having jurisdiction.

h. "Out of house” printing or publications shall be bilted at our cost-plus ten percent (10%}). All

travel expenses are included as part of our proposal.

®anow

Proposed Fee:

The preliminary budget of the project is based on our discussions of the scope. Immediately upon release
to mave forward with this work, we will verify and update the budget. For this portion of the work, we
would recommend allocating a minimum budget of $5,000,000 for the construction efforts as designated
below.

Construction budget + Escalation $ 5,000,000
Contingency at 5% $ 250,000
Total construction + Contingency $ 5,250,000
A+E design fees $ 262,500
Special inspections $ 20,000
Total project cost 3 5,532,500

For the above noted items and for work described in our current contract, we would propose a contract
amendment in the amount of $262,500. Should the project scope or cost increase, we will need to revisit
the design efforts and adjust our costs accordingly.
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Thank you again for the continued opportunity to work with you and Henderson County. After you have
had a chance to review this document, please do not hesitate to contact me to discuss this further.

Sincerely,
Clark Nexsen, Inc,
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January 10, 2018 CN #5199.A

Hendersen County

1 Histeric Courthouse Square
Suite 5

Hendersonville, NC 28792

Attn: Mr. John Mitcheil
Re: Hendersonville High School Athletic Field
Dear Mr. Mitchell,

Attached to this letter is our proposed amendment to perform design services associated with the Athletic
Field located at Hendersonville High Scheool. The project shall include the following items:

a. Replacement of the existing natural grass with artificial turf

b. Replacement of existing stadium bleachers on the visitor and home side with a total seat
count of 2000

¢.  Construct a new press box with approximately 1000 sf of space and a camera platform.

d. Replacement of storm water under the field,

e. Replacement of the existing track with a rubberized track surface and subgrade
preparations.

Our scope of werk will be in compliance with current agreement. We will also provide the following
items:

a. A maximum of 2 Programming meetings to finalize any design constraints on the facility,
review potential layouts and location of the field and bleachers. During the programming
efforts we will meet with user groups as designated by Henderson County and Henderson
County Schools

b.  Schematic, Design Development, and Construction Documents are per Article 3 in our current
agreement.

¢.  Civil engineering associated with the field, press box, and bleachers is included as part of this
proposal. Utility extension beyond the confines of the building site are excluded from our
proposal. This includes but is not limited to water or sewer along the south and east portions
of the site that has been discussed with the City of Hendersonville. As you are aware, there is a
storm Line running under the field that should be addressed during the construction on the
field. We have included design services associated with the storm line, in this area only.

d.  Landscape design is limited to zoning code compliance requirements.

e.  Delivery method for the project shall by the Construction Manager at Risk for the High School
project and shall be delivered during the construction activities associated with the larger
project. Construction manager shall be responsible for project estimating and pre-construction
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activities. If the project is hard bid or performed outside of the larger projects, there will be,
additional costs associated with managing the bidding process and contract administration.

We are excluding the following items:

o an oW

Geotechnical investigations

Site surveying

Hazardous material investigations.

Multiple bid packages, early site packages are not included in this fee proposal.

Conform drawings and specifications are not included in this proposal. The Construction
Manager at Risk shall be respensible for incorporation of addenda and distribution of materials
to subcontractors.

Existing concessions area and toilets to the south of the field shall remain.

This project shall be reviewed by Department of Insurance, Department of Public Instruction
and local authorities having jurisdiction.

“Out of house” printing or publications shall be billed at our cost-plus ten percent (10%). ALl
travel expenses are included as part of our proposal.

Proposed Fee:

The preliminary budget of the project is based on our discussions of the scope. Immediately upon release
to move forward with this work, we will verify and update the budget. For this portion of the work, we
would recommend allocating a minimum budget of $5,000,000 for the construction efforts as designated

below.
Construction budget + Escalation $ 5,000,000
Contingency at 5% $ 250,000
Total construction + Contingency $ 5,250,000
A+E design fees 3 262,500
Special inspections $ 20,000
Total project cost $ 5,532,500

For the above noted items and for work described in our current contract, we would propose a contract
amendment in the amount of $262,500. Should the project scope or cost increase, we will need to revisit
the design efforts and adjust our costs accordingly.

S 1501 CLARKNEXSEN



Thank you again for the continued opportunity to work with you and Henderson County. After you have
had a chance to review this document, please do not hesitate to contact me to discuss this further.

Sincerely,
Clark Nexsen, Inc.
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%AIA Document G802" - 2007

Amendment to the Professional Services Agreement

Amendment Number: 003-01 (Additional Services)
TO: Mr. John Mitchell
{Chener or Owner's Representative)

In accordance with the Agreement dated: January 6, 2014

BETWEEN the Owner:

{Name and address)

Henderson County

| Historic Courthouse Square, Suite 5
Hendersonville, North Carolina

and the Architect:

{Name and address)

Clark Nexsen, [nc.

301 College Street, Suite 300
Asheville, North Carolina 28801

for the Project:

(Name and address)

CN Comm # 5199-F

A/E Improvement Projects - Innovative High School, Henderson County, NC
Additional Services - FFE Design

Authorization is requested
to proceed with Additional Services.
[] to incur additional Reimbursable Expenses.

As follows:
Scope as described in attached Clark Nexsen ee proposal dated February 8, 2017

The following adjustments shall be made to compensation and time.
(Insert provisions in accordance with the Agreement, or as otherwise agreed by the parties.)

Compensation:
Total change amount Fourty Thousand dollars (340,000)

Titne:
Delivery dates as mutually agreed upon by Owner and Archtect.

AlA Document G802™ = 2007 (formerly G806 ™ — 2000). Copyright © 2000 and 2007 by The American Institute of Archilects. All rights reserved. WARNING:

This AIA® Document Is protected by U.5. Copyright Law and Intarnatlonal Treaties. Unauthorized reproduction or distribution of this AIA® Document, 1
or any portion of it, may rasult in severe civil and criminal penalties, and will be prosecuted to the maximum extent possible under the law. This

documert was produced by AlA software at 19:46:33 on 02/114/2017 under Order No. 2113570461 which expires on 12/18/2017, and is not for resale.

User Notes: (3BIADAIF)



il
SUBMITTED BY: A KE% M
St 4 )

{Signature) W
Chadwick Roberson, AlA, LEED AP BD+C John Mitchelt
Principal Business Community Development Dirvector
(Printed name and title} {Printed name and title)
3/14/2017 3/14/2017
{Daie} (Date)

AlA Document G80:2™ - 2007 {formerly G606™ = 2000}, Copyright © 2000 and 2007 by The American Inslitule of Architects, All rights reserved. WARNING:
This AIA® Documant is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this AJA® Document,
or any portlon of it, may result in severs tivil and ¢riminal penaltfes, and wlll be prosecuted to the maximum extent possible under the faw. This
document was produced by AlA software at 19:46:33 on 02/11/2017 under QOrder No. 211357C461 which expirers on 12/18/2017, and is not for resale.

User Notes: (3IBIADAIF}



April 2, 2018

Henderson County

1 Historic Courthouse Square
Suite 5

Hendersonville, NC 28792
Attn: Mr. John Mitchell

Re: Edneyville Elementary

Dear Mr. Mitchell,

At the request of Carey McLelland, this letter is to provide a status of the permitting process for
the above referenced project. As of today's date, the follow permits have been applied for and

received:
a. Water allocation has been granted and approved.
b. Erosion control permit is being applied for currently
€. Storm water permit is being applied for currently
d. Final building drawings were submitted to Department of Insurance on March 30, 2018
e. To our knowledge no other permitting is required or expected to be required.

Should you need further assistance regarding this matter, please do not hesitate to contact me.
Sincerely,
CLARK NEXSEN, INC

= s

Chadwick S. Roberson, AlA LEED BD+C
Principal
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May 31, 2018

Henderson County

1 Historic Courthouse Square
Suite 5

Hendersonville, NC 28792

Re: Edneyville Elementary
Dear Mr. Mitchell,

At the request of the Local Government Commission, this letter is to provide a status of
the permitting process for the above referenced project. Below is the status of the
permitting for the project.

Water allocation has been granted and approved.

Erosion control permit has been granted and approved

Storm water permit has been granted and approved.

Grading permit has been granted and approved.

Final building drawings were submitted to Department of Insurance, we have received
comments from them on May 30, 2018. Comments received were minar in nature.
Commaents note to re-issue documents noted for construction to the Office of the State
Fire Marshal (OFSM). We are in the process of incorporating the comments and
reissuing the construction set to the OFSM. We do not anticipate any substantive
issues obtaining the final permitting.

f.  To our knowledge no other permitting is required or expected to be required.

© o0 oo

Should you need further assistance regarding this matter, please do not hesitate to contact me.

Sincerely,

CLARK NEXSEN, INC

A

Chadwick S. Roberson, AlA LEED BD+C
Principal
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BATA pocument 6704 - 2000

Certificate of Substantial Completion

.’
b

PROJECT: PROJECT NUMBER: 5199-F/ OWNER: []
(Name and address) CONTRACT FOR: General Construction

Innovative High School CONTRACT DATE: July 13,2016 ARGHITECT: L]
180 West Campus Drive CONTRACTOR: []
Flat Rock, NC, 28731 FELD: []
TO OWNER: TO CONTRACTOR: '
{Name and address) {Name and address) OTHER: []
Henderson County Beverly Grant/ Barnhill

1 Historic Courthouse Square, Ste 2 80 Peachtree Road, Suite 201

Hendersonville, NC Asheville, North Carolina

28792 28803

PROJECT OR PORTION OF THE PROJECT DESIGNATED FOR PARTIAL OCCUPANCY OR USE SHALL INCLUDE:
All portions.

The Work performed under this Contract has been reviewed and found, to the Architeet’s best knowledge, information and belief,
to be substantially complete. Substantial Completion is the stage in the progress of the Work when the Work or designated
portion is sufficiently complete in accordance with the Contract Documents so that the Owner can oceupy or utilize the Work for
its intended use. The date of Substantial Completion of the Project or portion designated above is the date of issuance established
by this Certificate, which is also the date of commencement of applicable warranties required by the Contract Documents, except
as stated below:

Warranty Date of Commencement
Clark Nexsen, Inc. August 23rd, 2017
ARCHITECT BY DATE OF ISSUANCE

A list of items to be completed or corrected is attached hereto. The failure to include any items on such list does not alter the
responsibility of the Contractor o complete all Work in accordance with the Contract Documents, Unless otherwise agreed to in
writing, the date of commencement of warranties for items on the attached list will be the date of issuance of the final Certificate
of Payment or the date of final payment.

Cost estimate of Work that is incomplete or defective: $30,000.00

The Contractor will complete or correct the Work on the list of items attached hereto within Thirty (30) days from the above date
of Substantial Completion.

Beverly Grant/Barnhill

CONTRACTOR BY DATE

The Owner accepts the Work or designated portion as substantially complete and will assume tull possession at 12:00am (time)
on August, 24th, 2017 (date).

Henderson County

OWNER BY DATE

AlA Document G704™ = 2000, Copyright © 1963, 1978, 1992 and 2000 by The American Institute of Architects, Ali rights reserved. WARNING: This AIAT
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution of this A1A% Document, or any
portion of it, may result in severe civil and crirninai penalties, and will be prosectted to the maxirmum extent possible under the taw. This document
was produced by AlA software at 16:30:50 on 11/20/2017 under Order No. 7896756710 which expires on 12/18/2018, and is not for resale.

User Notes: {3BYADAZ3)



The responsibilities of the Owner and Contractor for security, maintenance, heat, utilities, damage to the Work and insurance
shall be as follows:

{Note: Owner's and Contractor’s legal and insurance counsel should determine and review insurance requirements and
coverage.)

The owner assumes responsibility for security, maintenance, utilities, damage to the Work, and insurance on the date
of substantial completion.

AlA Document G704™ —~ 2000. Copyright © 1963, 1978, 1992 and 2000 by The American Institute of Architects. All rights reserved. WARNING: This AlA*
Document is protected by U.S. Copyright Law and International Treaties. Unauthorized reproduction or distribution: of this AIA®™ Document, or any

portion of it, may result in severe civil and criminal penaities, and will be prosecuted to the maximum extent possible under the law. This document

was produced by AJA software at 16:30:50 on 11/20/2017 under Order No. 7896756710 which expires on 12/18/2018, and is not for resale.

User Notes: (2B9ADAZ8)



