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All,

The Homeless Initiative Advisory Committee will meet this coming Tuesday, April 24, 2018 at 12:00 pm in the
Board Room at the Housing Authority for the City of Asheville, located at 165 S. French Broad Avenue, Asheville.

Please find the draft agenda, the draft March meeting minutes and additional meeting materials attached.

AGENDA

CALL TO ORDER
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Welcome and Approval of Minutes
Sub-Committee and Work Group Updates
Rapid Re-Housing in NC 501

Homeless Voice Policy Recommendations
CoC Lead Update

Agency Updates/Other

Public Comment

Informal Discussion

Adjournment

Thank you and it has been an honor for me to serve this community and to work with each and every one of you.

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative

Community and Economic Development

City of Asheville
P.O. Box 7148
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Homeless Initiative Advisory Committee

April 24, 2018

165 S. French Broad Avenue, Asheville, NC



CURRENT BOARD MEMBERS: 



April Burgess-Johnson, Chair

Marcia Bacoate

Emily Ball

Gene Bell

Dale Davidson



Dan Garrett, Vice Chair

Elizabeth Kelly

Whitney Lott

Brooks Ann McKinney

Robin Merrell



Rachael Nygaard

John Rakes

Chuck Rosenblum

Randy Stoudt

Micheal Wood





AGENDA

 

CALL TO ORDER

 

1.	Welcome and Approval of Minutes

2.	Sub-Committee and Work Group Updates

3.	Rapid Re-Housing in NC 501

4.	Homeless Voice Policy Changes

5.	CoC Lead Update

6.	Agency Updates/Other

7.	Public Comment

8.	Informal Discussion

[bookmark: _GoBack]9.	Adjournment





For more information on the Asheville-Buncombe Homeless Initiative Advisory Committee, please contact Christiana Glenn Tugman at ctugman@ashevillenc.gov.  
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Trespass:

e Change the way the charge of
trespass is carried out. Police
would ask a person who is
potentially homeless and
trespassing to move rather than
citing/arresting them.





Document Service
Delivery:

e The Asheville Police
Department has stated that they
take people who are potentially

homeless to services. We are
asking that officers document

when they offer or take a
person to services. This would

be a way to document positive
actions and demonstrate the
work of community policing.






PROPOSED
PUBLICY
POLICY
CHANGES

Written Consent for
Searches:

e We join the NAACP Criminal Justice
Committee in calling for written
consent for searches. In our case
homeless people are routinely
stopped and have their bags
searched by the police. Written
consent would make it clear that
these searches are indeed
consensual and that the person
giving consent clearly understands
their rights.
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>ublic Restrooms:

e The City of Asheville is in dire
need of access to public
restrooms. This is an issue of
public health and human
dignity. Restroom access in
downtown Asheville is woefully
inadequate. We ask for
expanded restroom hours at all
facilities, at least 1 24/7
bathroom, and a commitment to
creating more facilities in the
future.






Open Data & Policies:

We join Code for Asheville in calling for the following: Require
that regularly updated data on the following topics be
added to the City of Asheville Open Data Portal, with
proper consideration for privacy concerns:

o Use-of-force incidents by our police

department,

o Emergency (911) call data,

o Crime report data,

o Arrest and citation data,

o Citizen complaints,

o Traffic stop reports,

o Demographic information on APD officers.
Mandate that up-to-date versions of these policies and
reports be posted to the City website:

o APD Policy Manual,

o Blank copies of internal report forms,

o Internal audit reports on body-worn cameras,

o Recordings of public committee meetings

related to public safety or otherwise of
significant community interest.






estricted Access to
Parks:

Access to public parks should be open to
everyone in a non-discriminatory fashion.
People should not be penalized for having
nowhere else to go to do what human
beings must like sleeping and having
belongings. Any restriction policy should
not target a group of people and should
only happen in extreme circumstances.
The City should work with members of
Homeless Voice to re-evaluate and re-
write the current policy and create better
procedures around the policy.
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THECITYOFASHEVILLE

NORTH CAROLINA

Homeless Initiative Advisory Committee
MINUTES

Board Members in Attendance:

April Burgess-Johnson, Chair Dale Davidson

Dan Garrett, Vice-Chair Brian Haynes

Marcia Bacoate David Legler*

Emily Ball Brooks Ann McKinney
David Nash*

Staff in Attendance:

Christiana Glenn Tugman Megan Gaskell
Heather Dillashaw Sam Powers
Guests:

RedMoonSong Amy Kemp
Julie Klipp Nicholson Gene Lambirth
Tracy Childers Kim Roney

Bill Robinson

* Denotes proxy for board member

ITEMS DISCUSSED:

1. APPROVAL OF MINUTES

REGULAR MEETING
Tuesday March 27 2018
165 S.French Broad Avenue
Asheville NC

Rachael Nygaard
John Rakes
Chuck Rosenblum
Randy Stoudt
Michael Woods

Jonathon Jones

Cindy Gray
Tamarie Macon
Mindy Reid

Micheal Woods motioned to approve the minutes with addition of footnote to indicate member
proxies in attendance, with second by Rachael Nygaard. None opposed.

2. SUBCOMMITTEE AND WORKGROUP UPDATES

Code Purple Workgroup: Micheal Woods thanked the workgroup for their participation and
shared that his board approached the City of Asheville (CoA) along with the Asheville Police
Department (APD) because of concerns with safety during Code Purple. Other shelter
operators had similar concerns. Micheal said the CoA and APD could not participate and help
the shelters in keeping people safe by providing security during Code. The Western Carolina
Rescue Mission has continued to shelter women and children during Code at the request of
the HIAC and workgroup. Looking ahead, the population is changing and the ability to keep
people safe needs to be the priority. This is a community issue that needs further discussion
and needs more stakeholders at the table to find solutions. The group will reconvene to look

at issues for next season.
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Nominations Subcommittee: April Burgess-Johnson reported that the Nominations
sub-committee has been working to fill a City of Asheville vacancy on HIAC and summarized
the steps that have been taken in the last six months to fill vacancies. April Burgess-Johnson
requested feedback from the HIAC to provide to the Boards and Commissions and has
stated that general information about filling vacancies can be found on the City of Asheville’s
website. April Burgess-Johnson reported that she had requested an extension for the HIAC
recommendation and requested both that the Nomination Committee sends a representative
to the next Boards and Commissions meeting to answer questions as needed, and that the
Subcommittee designs a survey of HIAC and Homeless Coalition Members to see where the
gaps are, if any, for HUD mandated representation in governance as outlined in the by-laws.

Dan Garrett motioned that Val Ball be reconsidered by the City and that the HIAC will take
feedback obtained through this process to start work now in anticipation of filling the seats
going forward. Chuck Rosenblum seconds. None opposed.

John Rakes requested that if the renomination is not fruitful, that the HIAC uses this
opportunity that to look at filling with seat with someone is recently homeless and/or a female
veteran and additionally request that we get a message to Boards and Commissions that
HIAC would like similar latitude with City appointments that allow members to reside or work
in the City of Asheville, as is currently done with County appointments.

Veterans Subcommittee: John Rakes updated the Veterans outflow is higher than inflow as
compared to 2016 based on the work of the Sub-Committee and providers. Unsheltered
numbers also reduced by 50% as compared to 2016. Length of time homelessness
decreased for those electing housing but increased for the grant per diem (GPD) programs.
Achieving Functional Zero for Veteran Homelessness has been achieved except for the 90
day housing benchmark which was 117 days in January and 124 days for February 2018.

3. NC HMIS and NC-501
Christiana Glenn Tugman provided an update on the recent changes to the statewide HMIS
system. After an RFP in 2014, the Michigan Coalition Against Homelessness (MCAH) was
selected as the Lead Agency. HUD granted technical assistance to develop a statewide
system of governance and transition from one system to another. In December of 2017, 3
CoC’s in NC decided to leave the current system, leaving 9 CoC'’s participating. Due to the
cost share structure, a small increase in the cost to use the system for NC 501 will occur,
though it is substantially less than the projected cost for the new system being implemented
by the other 3 CoCs. No action needed to stay with current system, as per bylaws, six
months notice before the close of the FY is required to move to a new system. Christiana
Glenn Tugman confirmed that once full budget is approved by NC HMIS Governance
Committee, updated information about costs will be made available.

4. Rapid Re-Housing in NC 501
April Burgess-Johnson continued the discussion on ‘Strategies to Address Homelessness’
handout and requested that agencies return to HIAC with data around number of people
served and assessment of needs in the community, and requested that information be
conveyed by email prior to the next meeting. The data should cover last fiscal year, if
possible, or twelve consecutive months, depending on what works best for the agency.
Updates will be provided at the April AHAC meeting.
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5. HIAC membership
Dan Garrett invited other HIAC members to contribute to the Nominating Committee and
requested that if someone is aware of a potential candidate, especially one who is female,
veteran or recently/currently homeless, please make sure that the Nominating Committee is
aware of this information. Applications are available on the City of Asheville website and must
be filled out and returned to the City Clerk’s office.

6. Agency Updates/Other

Homeward Bound-Emily Ball reported on Diversion Training and encouraged agency
participation. Emily Ball also reported that PATH outreach are unable to serve the full scope
of unsheltered people due to PATH requirement for a specific mental health diagnosis and
are actively working on identifying additional funding to provide outreach to more people.
Homeward Bound is seeking a written endorsement from the HIAC that PATH outreach is a
service that is needed for all people in the homeless community to include in applications for
funding. April Burgess-Johnson requested to move this item to the next agenda.

Housing Authority of the City of Asheville- David Nash updated that the Housing Authority of
the City of Asheville (HACA) is updating the trespass policy tomorrow night and are looking
for opportunities for people who have been banned from HACA properties to request to be
removed from that list. This is related a larger initiative related to re-entry for people with
justice involvement, and potentially looking at setting aside units, and engaging in evaluating
criminal record screening criteria. David Nash was recommended for appointment to a State
Reentry Council Collaborative. Additionally, David Nash has been appointed to the
Interagency Council on Coordinating Homeless Programs. Additional updates to follow.

Buncombe County-Rachael Nygaard shared that Buncombe County recently evaluated the
interactions between the criminal justice system and the mental health system. One major
need noted was supportive housing. Board of Commissioners for Buncombe County
recently held a work session on affordable housing; upcoming session to continue
conversation. More information and schedule available at
www.buncombecounty.org/commissioners. This is a good time of year to reach out to
elected officials.

Christiana Glenn Tugman announced her resignation with the City of Asheville. HIAC
members thanked Christiana Glenn Tugman for her service to the HIAC. Sam Powers,
Director of Community and Economic Development, thanked Christiana Glenn Tugman for
her service and her dedication to this community. Sam Powers shared the process for
moving forward and outlined the meetings scheduled to facilitate the transition process. Sam
Powers shared that Heather Dillashaw, Community Development Director, is meeting with
the City of Asheville’s Human Resources department to draft the position announcement,
that the position will ideally be posted before the next HIAC meeting, and that a commitment
has been made to the Chair to bring copies of the position description to HIAC in order to
reach out to the Committee’s numerous resources and networks. Sam Powers shared the
projected timeline of hiring within 10-12 weeks and will planning for providing administrative
support to the group moving forward. Chuck Rosenblum asked whether or not it is
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appropriate for the City obtain advice from HIAC about this process. Sam Powers stated that
input is appropriate, welcome and that the City putting together a job description in the
meantime would not hinder that process. Heather Dillashaw shared that previously, the City
has had members of HIAC or other community stakeholders be part of the interview process
and that the City can do that here as well. Micheal Woods reflected that Christiana Glenn
Tugman has done this position so well, especially because of her heart for the people that,
in thinking of this position, it is very important to consider this.There are many people who
can do the work of the position, but they have to have the heart for what we do, and
understand that every stakeholder at the table has value. Sam Powers thanked Micheal
Woods and will work with the Committee moving forward to make sure that the candidate
has the technical skills, soft skills, and passion that would ensure a successful candidate.

7. Public Comment
There was a Homeless Voice presentation at the Public Safety Committee yesterday. With
regards to 24/7 downtown restroom facilities and budgeting for it, the concern with waiting
until next month is that the Finance Committee meets this week, what with the budget
shortfall, wanted this group to be aware that Amy Cantrell has been meeting with Public
Safety Committee since last May on this issue. More information available in the Public
Safety Committee meeting minutes.

8. Adjournment
The next meeting of the Homeless Initiative Advisory Committee will be on Tuesday, April 24
2018 at 165 South French Broad Avenue.For more information on the Asheville-Buncombe
Homeless Initiative Advisory Committee, please contact Christiana Glenn Tugman at
ctugman@ashevillenc.gov






Asheville, NC 28802
t.(828) 251-4048

.(828) 231-5682
CTugman@ashevillenc.gov
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