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All,

The Homeless Initiative Advisory Committee will meet this coming Tuesday, May 22, 2018 at 12:00 pm in the
Board Room at the Housing Authority for the City of Asheville, located at 165 S. French Broad Avenue, Asheville.

Please find the agenda and the draft April meeting minutes attached.

AGENDA

Call to Order

1. Welcome and Approval of Minutes
2. Sub-Committee and Work Group Updates
3. CoC Lead Staff Update
4. Prevention Discussion
5. Finance Sub-Committee for CoC and ESG Funding
6. Point-in-Time / Housing Inventory Report
7. Rapid Re-Housing in NC-501
8. Homeless Voice Presentation Follow Up
9. Cancellation of July Meeting 
10. Agency Updates/Other
11. Public Comment
12. Informal Discussion
13. Adjournment 

Other materials are still being finalized and will be distributed as soon as they are complete. Any
additional materials pertaining to this agenda may be sent to me for distribution.
Please feel free to contact me with any questions.   

Respectfully,

Jonathon Jones
CD Specialist / NCHMIS Local System Administrator 
Community Development Division
City of Asheville
PO Box 7148 
Asheville, NC 28801
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Homeless Initiative Advisory Committee 
May 22, 2018 


165 S. French Broad Avenue, Asheville, NC 
 


CURRENT BOARD MEMBERS:  
 
April Burgess-Johnson, ​Chair 
Marcia Bacoate 
Emily Ball 
Gene Bell 
Dale Davidson 


Dan Garrett, ​Vice Chair 
Elizabeth Kelly 
Brooks Ann McKinney 
Robin Merrell 
Rachael Nygaard 


John Rakes 
Chuck Rosenblum 
Katharine Stewart 
Randy Stoudt 
Micheal Woods 


 
 


AGENDA 
  
CALL TO ORDER 
  
1. Welcome and Approval of Minutes 
2. Sub-Committee and Work Group Updates 
3. CoC Lead Staff Update 
4. Prevention Discussion 
5. Finance Sub-Committee for CoC and ESG Funding 
6. Point-in-Time / Housing Inventory Report 
7. Rapid Re-Housing in NC-501 
8. Homeless Voice Presentation Follow Up 
9. Cancellation of July Meeting  
10. Agency Updates/Other 
11. Public Comment 
12. Informal Discussion 
13. Adjournment 


 
 
For more information on the Asheville-Buncombe Homeless Initiative Advisory Committee, please           
contact Jonathon Jones at ​jjones2@@ashevillenc.gov​. 
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Asheville-Buncombe  Homeless Initiative Advisory Committee                  REGULAR MEETING 
MINUTES                 Tuesday April 24 2018, noon 
                                                                                                 165 South French Broad Ave Asheville NC 28802 
 
Board Members in Attendance: 
April Burgess-Johnson, Chair                                Dale Davidson                                                            John 
Rakes  
Dan Garrett, Vice Chair                                          Elizabeth Kelly                                                   Micheal Woods 
Brooks Ann McKinney                                            Gene Bell                                                               Randy Stoudt 
Katie Stewart* 
 
Staff Members in Attendance: 
Jonathon Jones                                                       Christiana Glenn Tugman                                Megan Gaskell  
Heather Dillashaw                                                  Sam Powers 
 
Guests 
Amy Cantrell                                                          Jessie Smith                                                     Sabrah n’haRaven 
Parker Smith                                                          Kristie Reisig                                                          Douglas Oeser 
Kim Roney                                                              Evan Coward                                                                 Mark Byrd 
Sarah Lancaster    ​                                                 ​Angela Catania                                                  James Gambrell 
James Warren  
 
*Indicates proxy for board member     
 
ITEMS DISCUSSED:  
 
1.   APPROVAL OF MINUTES  ​Micheal Woods motioned to approve the minutes. Dale Davidson 


seconded. All in favor, none opposed.  
 
2. SubCommittee and Workgroup Updates 
       ​Veterans Subcommittee:​ ​John Rakes shared data and provided updates on the homeless veterans in 


the community and that data collection processes are continuing and are improving as a community 
the closer we work together. Additionally looking at better ways to report to the community and to 
report to HIAC.  


 
       Code Purple Workgroup:​ Micheal Woods shared that there are primarily two tracks that the Code 


Purple workgroup is tackling right now--track one involves Code Purple Policy and the goal is to bring 
all service providers, partners, site partners into a room and talk about what to anticipate for next 
year. The second track is an inclement weather policy and  involves formulating a plan for the 
population in the case of a national disaster or other national emergency.  
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Nominating Subcommittee:​ ​Dan Garrett shared that there has been one additional application since 
the last meeting and that the application will be reviewed with the group in the coming weeks; hope 
to have a recommendation to Boards and Commissions in May.  Marcia Bacoate will be joining the 
nominating subcommittee. April Burgess-Johnson shared that Whitney Lott will be resigning her seat 
on the HIAC after transitioning to a new position, and Katie Stewart will fill the seat as an interim 
until the seat is refilled.  
 
Coordinated Assessment Meeting (CAM)​: ​Christiana Glenn Tugman provided an updated that 
Chronic Verification Training recently happened; Haywood Street Respite and Salvation Army were 
present to get that training.  
 
HMIS​-​Jonathon Jones reported that the Point in Time count and Housing Inventory is expected to be 
ready for the next HIAC meeting. Additionally with the State of  North Carolina splitting into two 
HMIS systems--there is a meeting with rest of the CoC’s next week to work through those details, 
the State Homelessness Conference is coming up, and that ESG monitoring just wrapped up and that 
Helpmate, Homeward Bound, and Salvation Army all did a very good  job of meeting the State’s 
requests.  


 
3. Rapid Rehousing in NC 501 


April Burgess-Johnson requested that agencies send year 2017 data to April Burgess-Johnson in 
preparation for a more substantive conversation at the next meeting. April Burgess-Johnson 
reiterated that we are looking for: people served, people not served because of lack of capacity, and 
dollars spent in each category. Dan Garrett reminded the Committee of a request to put HIAC 
information into a common presentation. Jonathon Jones will be the contact. The presentation will 
include roles and responsibilities of HIAC, program descriptions and program successes.  Additionally 
looking to include program descriptions and success highlights.  


 
4.   Homeless Voice Policy Changes 
       Amy Cantrell and Jessie Smith shared the proposed public safety policy recommendations on behalf 


of Homeless Voice. The proposed policy changes include the policies related to trespassing, 
documenting the delivery of service, written consent for searches, public restrooms, open data & 
policies, and the restricted access to parks. Amy Cantrell reported that they are not seeking action 
but rather looking to share information and seeking input from the HIAC. Amy Cantrell clarified the 
purpose of these policy changes and agreed to amend to reflect the purpose. Those looking to be 
involved can contact Amy Cantrell directly.  


 
5.   CoC Lead Update 


April Burgess-Johnson thanked Christiana Glenn Tugman for her service to the HIAC. Heather 
Dillashaw updated on the hiring process, that the position has been posted, and that application 
review begins May 5, 2018. Questions and comments about the hiring process may be directed to 
Heather Dillashaw, Community Development Director. Heather Dillashaw shared that the City would 
like to have a HIAC member sit on the interview panel and will follow up on other ways that the 
HIAC can provide input in the process.  April Burgess-Johnson recommended having a subcommittee 
in this interest; Brooks Ann McKinney, Micheal Woods, John Rakes, Randy Stoudt, and April 
Burgess-Johnson. April Burgess-Johnson will convene the subcommittee.  
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6. PUBLIC COMMENT/AGENCY UPDATES 


James Gambrell shared that for class 1--tickets will mostly get dismissed, for class 2-chance of going                 
to jail is dramatically increased.  


 
       April Burgess-Johnson requested Action Steps for the HIAC to be directed to her email prior to the 


next meeting.  
 
Randy Stoudt shared that Street Medics Health Fair will be taking place on May 7 at 68 Haywood                  
Street, across the street from Pack Memorial Library.  
 
Christiana Glenn Tugman shared that Project CATCH-Community Action Targeting Children who are 
Homeless--is coming up this Saturday, April 28,  from 9 am to 1 pm at Asheville Middle School with 
homeless and community resources, face painting, and other activities.  
 
John Rakes announced that his last day with ABCCM will be June 15 2018. There will be continued                  
representation on the HIAC, though there is a not a specific person indicated at this time.  


 
7.   INFORMAL DISCUSSION/FUTURE AGENDA ITEMS 


 
8. ADJOURN 


April Burgess-Johnson adjourned the meeting without objection.  
 
For more information on the Asheville-Buncombe Homeless Initiative Advisory Committee, please           
contact Jonathon Jones at jjones2@ashevillenc.gov 
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jjones2@ashevillenc.gov
(828) 259-5733
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