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Rusty ELLIS - REC CENTER <rustyellis@jacksonnc.org> Tue, Oct 3, 2017 at 1:05 PM
To: Don Adams <jacksoncomgr@jacksonnc.org>
Good Afternoon Don:

Do you think the commissioners will need a copy of the Masterplan and the updated Master plan or do you need me to just talk about the two and how the indoor pool faired in both studies?

Rusty Ellis, Director
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Don Adams <donadams@jacksonnc.org> Tue, Oct 3, 2017 at 5:11 PM
To: Rusty ELLIS - REC CENTER <rustyellis@jacksonnc.org>

| will need information tomorrow to put into work session agenda packets. It is hard to say without having the plan in front of me. | do think that you will need at a minimum an executive summary of the overall plan along with information that directly relates to the indoor pool. So think of it this way — You are talking to the public along with new commissioners. So
there needs to be a quick history lesson given. i.e. When the plan was conducted, what stakeholders were included, discuss the overall survey and amount of respondents and what were the major points of the plan. This should also be done with the updated plan. Then there should be some information that directly relates to the indoor pool. i.e. Details of the
survey questions that relate to the pool. Then there needs to be some discussions about the original intent of the location of the pool. | believe you stated that the survey questions related to a centralized pool. Location is where the debate and discussion is likely to occur. | will let the Board know that | have sent out an RFQ for planning services, but will have to
have a location before | can put together a complete scope of work for the firm. Scope of work is necessary prior to them giving me a price for the planning services. Also a Commissioner asked me about the origins of a therapy pool and why is this being discussed. | thought this was part of the original master plan but | am not sure. Is it? If not then we will
need to discuss the value of adding a therapy pool.

So hope this helps. | would think that you could pull together a summary like this that could fit within 4-5 pages. | will be putting out agenda Thursday morning. When could you get me something for the agenda packet?
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Rusty ELLIS - REC CENTER <rustyellis@jacksonnc.org>
To: Don Adams <donadams@jacksonnc.org>

Don

about.
We have interviews till 1 tomorrow so my plan is to have all this info to you by late afternoon if this is ok

Rusty
[Quoted text hidden]

Rusty Ellis

Tue, Oct 3, 2017 at 5:56 PM

| have a brief summary of both plans and with inserts from both as well pertaining the the pool. Just wasn't sure that each commissioner needed a full copy in front of them. | will bring copies if need be. Also as for the therapy is wasn't discussed in the master plan it wasn't talked about until about 3 years ago when the feasibility studies where being talked

Don Adams <donadams@jacksonnc.org>
To: Rusty Ellis <rustyellis@jacksonnc.org>

Tomorrow afternoon works.
Thanks

Don
[Quoted text hidden]

Tue, Oct 3, 2017 at 6:18 PM



