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Ben Fulmer

From: Sarah Terwilliger <sterwilliger@ashevillenc.gov> on behalf of Sarah Terwilliger

Sent: Thursday, September 07, 2017 10:18 AM

To: councilgroup

Subject: P&Z Interviews-- please respond 

Attachments: P&Z Final Packet.pdf

Mayor and Council members,  

Attached please find the application packet with essay responses for the current P&Z vacancies.  There are 3 eligible 
seats, in which one member, Laura Berner Hudson is eligible and interested in reappointment.   

There are 7 candidates, including Ms. Hudson.  Please send me your top THREE recommendations for interviews to be 
conducted prior to the 10/3 Council Meeting by next Monday, 9/11 at 5:00.  I will then compile the results for the 
Bds/Comm review and recommendation at the upcoming 9/12 meeting.  Also, because Ms. Hudson is an incumbent she 
will automatically get an interview, please do not include her in your top 3.   

Please let me know if you should have any questions.  

Thanks!  
Sarah   

Sarah Terwilliger 
Deputy City Clerk  
City of Asheville  
(828) 259-5839 
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Ben Fulmer

From: Maggie Burleson <MBurleson@ashevillenc.gov> on behalf of Maggie Burleson

Sent: Thursday, August 24, 2017 3:51 PM

To: Brian Haynes;Cecil Bothwell;Esther Manheimer;Gordon Smith;Gwen Wisler;Julie 

Mayfield;Keith Young

Subject: Draft 8-22-17 Minutes

Attachments: Minutes 2017-AUG-22.pdf

Please feel free to e-mail me any changes by Noon on Wednesday, September 6. 

Thanks! 
Maggie 

Maggie Burleson, MMC, NCCMC 
City Clerk 
City of Asheville 
Post Office Box 7148 
Asheville, N.C.  28802 
828-259-5601 (phone) 
828-259-5499 (fax) 
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Ben Fulmer

From: Sage Turner <sagesturner@gmail.com> on behalf of Sage Turner

Sent: Friday, July 21, 2017 4:49 PM

To: Julie Mayfield;Gwen Wisler;Bruce Emory;Laura Collins;Scott Dedman;Joseph 

Minicozzi;Mike Sule;John Ridout;Claudia Nix;Ben Brown

Subject: Sage Turner Comp Plan notes

Attachments: Sage Turner Comp Plan Input 7.21.17.docx; HIA_Toolkit_1.pdf; Local business langauage 

2017.pdf; Planning-in-NC Guide - Comp Plan highlights.pdf

Thanks again for today.  

Also attached are several related attachments, including HIAs and how they can help shape land use and urban 
form.  
Philly's 2035 HIA here: http://phila2035.org/home-page/communities/healthassess/

Sage Turner
FINANCE & PROJECT MANAGER
(ph) 828.216.9284 (fx) 828.255.0494
(em) SageSTurner@gmail.com



4

Ben Fulmer

From: Peter Landis <peterlandis1949@gmail.com> on behalf of Peter Landis

Sent: Monday, July 17, 2017 11:28 PM

To: councilgroup

Subject: Attempted hijacking

To the Council (including Mr.  Bothwell): 

As you can see from his own press release, Councilman Bothwell is attempting to hijack the duties of legitimate 
governmental authorities to determine the future of the Haywood Street property by insinuating his own so-
called "foundation" into the process. And by misrepresenting the findings of the Haywood Visioning panel.  

I would call it an attempted coup.  

I call on the Council to censure Councilman Bothwell for interfering with your regulatory duties. 

--Peter Landis 
(Enclosure) 

Press Release: People’s Park Foundation/Nelson Byrd Woltz collaboration 

ASHEVILLE - On Saturday, July 15th, Members of the board of the People’s Park Foundation (PPF) met with 
landscape architects Thomas L. Woltz and Ian Quate to discuss design options for the future park at the intersection 
of Haywood Street and Page Avenue in downtown Asheville. Woltz and Quate grew up in Waynesville and Asheville 
respectively, but currently work at Nelson Byrd Woltz Landscape Architects (NBWLA) in New York City and 
Charlottesville, VA. 

The firm has designed prize winning public parks in 25 states, New Zealand and Australia, and embraces a 
relatively unique approach to their work. Woltz explained that they design based on site history and local soil, and 
create self contained projects that capture and use stormwater to support interconnected tree planting wells that 
permit the growth of an urban forest. They emphasize native plants and even urban agriculture if a site’s size and 
setting are appropriate. 

The People’s Park Foundation was formed by Asheville City Councilman Cecil Bothwell earlier this summer to move 
ahead with activation of the space across from the Civic Center and the Basilica of St. Lawrence – a goal 
announced in May 2016 at the outset of the Haywood Visioning Process, but never pursued during that effort. 
Bothwell notes, “PPF is modeled on The Friends of Congress Square, a Portland, Maine, organization that has 
created hundreds of public events in a similar fledgling park without any demand for municipal funds.” 
During the meeting Woltz observed that in his experience cities don’t remove buildings to create parks, so the fact 
that Asheville owns the vacant Haywood/Page properties offers a very special opportunity to create a new public 
space.  

Coupled with the historic use of a site, NBWLA appraises the current expectations of local residents and then 
creates a public space that significantly engages a city’s population. A core ethic of their company is to create public 
spaces that address environmental issues as well as public uses. You can check out the company philosophy 
here. http://www.nbwla.com/firm/philosophy

One very helpful piece of advice Woltz offered during a second informal site meeting on Sunday, July 16th, was that 
the City of Asheville would do well to put a hold on planned stormwater improvements on Haywood Street in the 
Pack Library/Civic Center area until the park is created. An environmentally sensitive design should handle, on site, 
all of the stormwater on the Haywood/Page property. Woltz suggested, “Why send it to the river if there’s a way to 
use the water where it falls?” 

“This meeting between the People’s Park Foundation and NBWLA to advance this project makes me hopeful about 
the progress we’re making,” Bothwell observed. He added, “A short list of near term activities we’re considering 



5

includes yoga, tai chi, knitting in public, popular science and local history lectures, story telling, hopscotch 
competitions, reading for kids, music performance, plein air painting and slam poetry. We have submitted a formal 
proposal to the City of Asheville to begin programming the park this August.” 

PPF Board members include; John Russell, Director of the Montford Park Players; Ellie Richard, founder of 
Education for Engaged Citizens and organizer of the annual Americans Who Tell the Truth project at the YMI 
Cultural Center; Ron Ogle, a local portraitist and landscape painter; Elaine Lite, publisher of Critter Magazine and 
founding member of Mountain Voices Alliance; Jay Fields, who currently serves as a member of Asheville’s Public 
Art and Culture Commission, and has previously served as a board member of the Southern Appalachian Repertory 
Theatre, and Stories on Asheville’s Front Porch; and Asheville City Councilman Cecil Bothwell, who is up for re-
election this November, and who also serves on the boards of Projecto de las Escuelas Guatemaltecas 
and Biblioworks.org building libraries and schools in Guatemala and Bolivia. 
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Ben Fulmer

From: Amber Weaver <AWeaver@ashevillenc.gov> on behalf of Amber Weaver

Sent: Monday, February 13, 2017 9:51 AM

To: akeller11;Amber Weaver;Bridget Herring;Cathy Ball;Geoffery Habron;John Noor;Josh 

O'Conner;Julie Mayfield;Keith McDade;Lael Gray;maggie gulick;Sonia Marcus

Subject: SACEE February Agenda - Attachments for Review

Attachments: STAFF REPORT - CCEPF - ANGW 01.06.2017.pdf

Greetings: 

Please review attachments for this Wednesday’s SACEE meeting.  The attachments cover more information on LED lighting and 
last month’s PED update on the Community Clean Energy Policy Framework. 

Thank you, 

Amber Weaver, LEED Green Associate 
Sustainability Officer 
Office of Sustainability 
P: (828) 271.6141 
E: aweaver@ashevillenc.gov

www.ashevillenc.gov/green

From: Sonia Marcus [mailto:soniamarcus@gmail.com]  
Sent: Friday, February 10, 2017 7:09 AM 
To: Haley Mahoney <HMahoney@ashevillenc.gov>; Amber Weaver <AWeaver@ashevillenc.gov> 
Subject: Please send around this document with SACEE agenda 

Haley and Amber, 

I would like the attached documents circulated along with the agenda for the next SACEE meeting: 

• Citing Health Concerns, Some Cities Consider Dimmer LED Streetlights 
• American Medical Association warns of health and safety problems from ‘white’ LED streetlights 
• Joint IDA - IES Model Lighting Ordinance 
• Asheville, NC Code of Ordinances - Outdoor Lighting Standards 

Thank you, 

Sonia 
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Ben Fulmer

From: Maggie Burleson <MBurleson@ashevillenc.gov> on behalf of Maggie Burleson

Sent: Friday, January 13, 2017 1:29 PM

To: Brian Haynes;Cecil Bothwell - Email;Esther Manheimer;Gordon Smith;Gwen Wisler;Julie 

Mayfield;Keith Young

Subject: Draft Jan 10 Minutes

Attachments: m170110.pdf

Please let me know if you’d like any changes by Wed. January 18 at Noon. 

Thanks! 
Maggie 

Maggie Burleson, MMC, NCCMC 
City Clerk 
City of Asheville 
Post Office Box 7148 
Asheville, N.C.  28802 
828-259-5601 (phone) 
828-259-5499 (fax) 
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Ben Fulmer

From: Gary Jackson <GJackson@ashevillenc.gov> on behalf of Gary Jackson

Sent: Monday, August 08, 2016 2:08 PM

To: dmullen@unca.edu;'Deborah Miles';mgrant@unca.edu

Cc: councilgroup;Dawa Hitch

Subject: FW: Asheville Equity

Attachments: Equity and Diversity Office Framework 8-9-16 Governance Comm.docx; City Equity 

Programs Inventory Attachment A 8-09-16.docx; Equity case studies Attachment B 

8-09-16.docx

Given your considerable interest, I am sending you an update on the City of Asheville equity initiatives. 

On Tuesday, August 9 at 3:00 p.m., the Governance subcommittee of Council will meet to review a draft of Council’s 
2016-17 strategic goals, including the multiple goals aimed at improving equity in operations, policy and 
community.  Attached are the city staff reports prepared to facilitate the committee’s planning: 

1. An outline for a new Equity Office, including action plans related to proposed City Council strategic goals 
2. An inventory of ongoing city equity programming and community partnerships 
3. A summary of initiatives from benchmarked municipalities 

The role of the committee will be to review where we have been as a municipal organization, where we are now and 
where we want to go in the next two to three years.  Following committee review, the strategic goals of Council will be 
scheduled for possible approval at a future regular meeting of the full Council.   

I hope this is helpful information and updates you on the positive, proactive steps being taken by the City of Asheville. 

Gary  
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Ben Fulmer

From: juliemayfield@avlcouncil.com

Sent: Monday, June 20, 2016 11:02 PM

To: Julie Mayfield

Subject: Fwd: Nonprofit X + Smart Grid DEEP webinar, Thursday June 30, 2016 from 2:00 - 3:30 

PM EST

Attachments: EITF-Smart Grid DEEP OPMO.pdf; Nonprofit X IOE Model.pdf; Smart Grid DEEP webinar 

- 6.30.16 2PM EST.ics

Sent from my iPad 

Begin forwarded message: 

From: Grant Millin <grant@innovograph.com> 
Date: June 17, 2016 at 6:01:12 PM EDT 
To: Jason Walls <Jason.Walls@duke-energy.com>, "Brownie W. Newman" 
<brownie.newman@buncombecounty.org>, Julie Mayfield <juliemayfield@avlcouncil.com> 
Subject: Nonprofit X + Smart Grid DEEP webinar, Thursday June 30, 2016 from 2:00 - 
3:30 PM EST

Hi Jason, Hi Brownie, Hi Julie, 

I spent some time recently going over the nonprofit I am developing that supports Sustain NC 
and Smart Grid DEEP with my city council member in EITF matters, being Julie. Honestly 
things are so competitive in this town as I see things that I just tell folks the name is ’Nonprofit 
X’ for now.  

There are a couple of visuals on Smart Grid DEEP and the innovation and opportunity ecosystem
approach overall this nonprofit will employ attached. Following is one option for a webinar day 
and time, or tell me what day and time works for you all. Yes, I am happy to meet with the EITF 
co-chairs and later all EITF members in person and have talked to Paul Szurek about meeting 
this month too. 

Smart Grid DEEP is North Carolina's evolving, integrated Smart Grid, Distributed 
Energy, and Efficiency Program. Smart Grid DEEP is your independent, evidence-based 
community energy and climate risk Open Project Management Office and ombud.

I first publicly brought up Smart Grid DEEP here in Asheville back in 2006. This is the current 
Smart Grid DEEP Overview presentation. The presentation works best when I am physically 
present or hosting a webinar to clarify: 

Sustain NC - Smart Grid DEEP Overview

http://www.sgdeep.com/wp-content/uploads/2016/06/Sustain-NC-Smart-Grid-DEEP-
Overview.pdf
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I am searching for board members and I will explain more about Nonprofit X in exchange for 
board of director and advisory board applications, or leads for these excellent individuals able to 
work with the Sustain NC and Smart Grid DEEP themes and details in their early form. In the 
meantime the above presentation deck, as well as the SustainNC.com and SGDEEP.com
websites, are adequately informative. This nonprofit will not be only local.  

There is room for a nonprofit with a solution like Smart Grid DEEP. I cannot see how the EITF 
nonprofits can design energy policy and then also significantly deploy the final plan without the 
independent Smart Grid DEEP 'CleanTech hub’. I think soon MountainTrue will have to declare 
most energy issues are off limits to them, outside of coal ash and discussing the effects of 
pollution and GHGs. This is obvious because of Julie’s city council role and being a EITF co-
chair. 

Smart Grid DEEP rationale

Sierra Club does not have especially impressive electrical grid system design and deployment 
policy at any level. Electrical grid  system design and deployment is not what Green 
Opportunities does either and WNCGBC only has parts of such work. I asked about the EITF 
bibliography and further down I share examples of the kinds of subject matter experts I have 
worked with. But Smart Grid DEEP is not just about nonprofit messaging and education 
webinars as per the above strategy statement in blue.  

You all will see more examples of my Master of Project Management and other education and 
ongoing personal professional development in action going forward. I completely realize how 
hard it has been to pull all this together alone. I will also be able to grow into a better version of 
myself from this point forward by finally having this Nonprofit X work in play on a daily basis. 

Where Smart Grid DEEP comes in on the public trust side is the at first I will simply be 
producing a Information Power Phase initiative. This means everything from: 

- Covering the reality that some kind of NC Clean Power Plan is on the way and the EITF work 
is an important stepping-stone. 

- The estimated value of averting a 186 Megawatt (MW) combustion turbine ‘peaker’. This is a 
key example of Smart Grid DEEP delivering community value. Until everyone is clear on the 
valuation of the EITF work and where Smart Grid DEEP comes into pay as to assisting in 
organizing that value with an excellent research database, new CleanTech strategies, and project 
management for public trust fundamentals augmenting what government is not presently on 
board with, I say a lot is missing from the big picture.  

Getting this 186 MW peaker unit aversion valuation out to the public is not about ‘beating’ Duke 
Energy either. This point especially, but not only within the larger TBA Nonprofit X context, is 
about understanding the value of the EITF work and thus moving that work and the Smart Grid 
DEEP precedent up the list of community, state, and national priorities. 

- The importance of talking about substations and solutions like Asheville Microgrid in a logical, 
business fashion as a unified community in the open. 
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- Elaborating on this future action item in the 2009 City of Asheville Downtown Master plan that 
I helped get inserted: 

“Lead the effort to make Downtown Asheville completely powered by clean energy, to 
become a national model in this area, to use clean energy to leverage sustainable 
development, and to become a municipal utility.”

Note on this apparently skipped over DMP item: I don’t see COA going fully municipal power 
anytime soon, but then the Smart Grid DEEP Open Project Management Office is a logical 
vehicle for deploying the EITF plan(s). So the Smart Grid DEEP Open Project Management 
Office is a hub for municipal electrical grid and power system issues. And yet the Smart Grid 
DEEP Information Power Phase is about information and scenarios versus seeking large capital 
commitments and going way off script as a city and county from state policy and Duke Energy 
strategy on the first day. 

- The research folder I tried to share had a joint NC-SC DOE-funded plan called Carolinas 
Energy Future in it. I know enough to know the Smart Grid DEEP Open Project Management 
Office is a valuable solution for these times. 

- There are also at least two excellent, comprehensive, and state-of-the-art definitions of 
distributed energy resources that actually contradict the general focus of the EITF resolutions. 
These definitions need to be utilized in Asheville and Buncombe. 

- And there is a lot more. I cannot see where holding off on bringing up these solutions and 
events make sense because quite a bit of it all is just public record or is part of basic global 
CleanTech market innovation. At the same time I do want to help make the EITF work 
successful. Other folks have energy innovation approaches in Asheville and Buncombe.  

I just happen to have published a Citizen-Times commentary over a year ago using the term 
energy innovaiton and made such issues my academic and real world work for over a decade. 

I cannot just start sharing all this detail during EITF workgroup meetings, I agree other citizens 
should have time to share their insights as they wish and make their own inquiries. And yet 
Sustain NC and Smart Grid DEEP are valuable programming solutions from a long-time 
Asheville and Buncombe citizen. Smart Grid DEEP is a unique community solution developed 
through over a decade of my effort. I will be sharing some basic experiments partly based on the 
above bullet points next week.  

Those experiments, a webinar or meeting, and, yes, serious community support for a new, 
needed nonprofit are what this ‘ask’ of mine here boils down to at this point. 

Next week I will write up a bit more on why I hope at least the majority of the EITF members 
will see the need to back my nonprofit and Smart Grid DEEP in some sort of tangible manner. I 
won’t make the mistake of asking for financial support, although anyone can help seed fund 
Nonprofit X by becoming a Sustain NC member with a non-tax deductible membership fee as 
per the Sustain NC membership signup page. 
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Smart Grid DEEP limitations, and my realistic background 
for leading Nonprofit X, Sustain NC, and Smart Grid DEEP

When I talk about electrical grid system design and deployment, I agree that is what our 
Independent System Operator, Duke Energy, is doing now. If the people of Asheville and 
Buncombe want to see the EITF work in an operational mode, most likely Duke Energy staff 
running the Smart Grid DEEP Open Project Management Office (OPMO) I propose can’t be the 
solution… because the Smart Grid DEEP OPMO is an InnovoGraph intellectual property at this 
point. So I am the person to make the Smart Grid DEEP OPMO happen, and it has to be that I 
earned the role as overall Nonprofit X executive director. I just put in way too much effort for 
anything less. 

Individually I can do little to alter electrical grid system design and deployment matters. 
However what I have in research, in working with content and adding form with the Smart Grid 
DEEP OPMO, and my many accomplishments since the turn of the century have to be hard to 
ignore. 

Lee Mazzocchi, the Duke Energy Senior VP for Grid Solutions, was kind enough to join a panel 
event I produced at Duke University called the Forum on Smart Grid and Hydrogen Economies. 
I also tried to share a video recording of a specially designed webinar I personally 
developed presenting valuable analysis from the director of UNC Charlotte’s Energy Production 
and Infrastructure Center on microgrid issues. So when I talk about launching a nonprofit and 
sharing information and developing municipal energy solutions, I am in at least as good a 
position as the average energy and environment nonprofit leader with all this capability set up 
from the start. As you all can see listed in this biographical sketch on me, there is still more: 

http://www.sgdeep.com/about/

My main theme is actually sustainability innovation, a subject I am qualified to cover and is a 
unique direction among many other nonprofits and alternatives. 

City of Asheville and Buncombe County Government administrators may not get excited about 
the Smart Grid DEEP OPMO the first day. But I am just getting things in motion at a higher 
gear. 

I am happy to share more detail as possible with the three of you. Below I have set up a new 
webinar date with a couple of weeks notice now. I can set up a time that just one or two of you 
can attend, and then I will set up another time for any remaining EITF co-chairs, if necessary one 
at a time. 

Please reply with days and times that work for each of you. Now one has to make a commitment 
during the webinar. I see you all will be using consensus. I look forward to learning how the 
EITF co-chairs will support and utilize this business offering now as InnovoGraph LLC and then 
the future Nonprofit X. Again, big chunks of the EITF outcomes can just go to the existing 
nonprofits in the EITF membership.  

If the EITF mission does not cover the socioeconomic dimension of sustainability and include 
citizens ready to share their talents in a full way, I would say that’s a large gap. The EITF team 
cannot do the innovation and opportunity ecosystem and professional development work I lay 
out with Sustain NC and Smart Grid DEEP. I need something tangible as to inclusion and 
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support from the community I live in and Duke Energy. Together we can make orderly and 
highly innovative yet reliable and economical electrical grid system design and deployment 
happen sooner and better. 

Smart Grid DEEP Overview webinar

1.  Please join this Smart Grid DEEP webinar, Thursday June 30, 2016 from 2:00 - 3:30 PM EST 

https://global.gotomeeting.com/join/219788197

2.  Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your 
telephone. 

Dial +1 (646) 749-3122 
Access Code: 219-788-197 
Audio PIN: Shown after joining the meeting 

Meeting ID: 219-788-197 

Thank you, 

Grant Millin, Innovation Strategist and Owner 
InnovoGraph LLC - Strategic Innovation Services and Management Consulting 
Sustain NC Developer 
PO Box 9446 
Asheville, NC 28815 
Cell: 828.423.2266 
Email: grant@innovograph.com
URLs: www.innovograph.com / www.sustainnc.com / www.sgdeep.com
AboutMe Page: http://about.me/grantmillin

InnovoGraph makes strategic innovation work. 

This message (including any attachments) contains confidential information intended for a 
specific individual and purpose, and is protected by law.  If you are not the intended recipient, 
you should delete this message and are hereby notified that any disclosure, copy, or distribution 
of this message, or the taking of any action based on it, is strictly prohibited. 
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Ben Fulmer

From: Grant Millin <grant@innovograph.com> on behalf of Grant Millin

Sent: Friday, June 17, 2016 6:01 PM

To: Jason Walls;Brownie W. Newman;Julie Mayfield

Subject: Nonprofit X + Smart Grid DEEP webinar, Thursday June 30, 2016 from 2:00 - 3:30 PM 

EST 

Attachments: EITF-Smart Grid DEEP OPMO.pdf; Nonprofit X IOE Model.pdf; Smart Grid DEEP webinar 

- 6.30.16 2PM EST.ics

Hi Jason, Hi Brownie, Hi Julie, 

I spent some time recently going over the nonprofit I am developing that supports Sustain NC and Smart Grid 
DEEP with my city council member in EITF matters, being Julie. Honestly things are so competitive in this 
town as I see things that I just tell folks the name is ’Nonprofit X’ for now.  

There are a couple of visuals on Smart Grid DEEP and the innovation and opportunity ecosystem approach 
overall this nonprofit will employ attached. Following is one option for a webinar day and time, or tell me what 
day and time works for you all. Yes, I am happy to meet with the EITF co-chairs and later all EITF members in 
person and have talked to Paul Szurek about meeting this month too. 

Smart Grid DEEP is North Carolina's evolving, integrated Smart Grid, Distributed Energy, and 
Efficiency Program. Smart Grid DEEP is your independent, evidence-based community energy and 
climate risk Open Project Management Office and ombud.

I first publicly brought up Smart Grid DEEP here in Asheville back in 2006. This is the current Smart Grid 
DEEP Overview presentation. The presentation works best when I am physically present or hosting a webinar 
to clarify: 

Sustain NC - Smart Grid DEEP Overview

http://www.sgdeep.com/wp-content/uploads/2016/06/Sustain-NC-Smart-Grid-DEEP-Overview.pdf

I am searching for board members and I will explain more about Nonprofit X in exchange for board of director 
and advisory board applications, or leads for these excellent individuals able to work with the Sustain NC and 
Smart Grid DEEP themes and details in their early form. In the meantime the above presentation deck, as well 
as the SustainNC.com and SGDEEP.com websites, are adequately informative. This nonprofit will not be only 
local.  

There is room for a nonprofit with a solution like Smart Grid DEEP. I cannot see how the EITF nonprofits can 
design energy policy and then also significantly deploy the final plan without the independent Smart Grid DEEP 
'CleanTech hub’. I think soon MountainTrue will have to declare most energy issues are off limits to them, 
outside of coal ash and discussing the effects of pollution and GHGs. This is obvious because of Julie’s city 
council role and being a EITF co-chair. 
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Smart Grid DEEP rationale

Sierra Club does not have especially impressive electrical grid system design and deployment policy at any 
level. Electrical grid  system design and deployment is not what Green Opportunities does either and WNCGBC 
only has parts of such work. I asked about the EITF bibliography and further down I share examples of the 
kinds of subject matter experts I have worked with. But Smart Grid DEEP is not just about nonprofit messaging 
and education webinars as per the above strategy statement in blue.  

You all will see more examples of my Master of Project Management and other education and ongoing personal 
professional development in action going forward. I completely realize how hard it has been to pull all this 
together alone. I will also be able to grow into a better version of myself from this point forward by finally 
having this Nonprofit X work in play on a daily basis. 

Where Smart Grid DEEP comes in on the public trust side is the at first I will simply be producing a 
Information Power Phase initiative. This means everything from: 

- Covering the reality that some kind of NC Clean Power Plan is on the way and the EITF work is an important 
stepping-stone. 

- The estimated value of averting a 186 Megawatt (MW) combustion turbine ‘peaker’. This is a key example of 
Smart Grid DEEP delivering community value. Until everyone is clear on the valuation of the EITF work and 
where Smart Grid DEEP comes into pay as to assisting in organizing that value with an excellent research 
database, new CleanTech strategies, and project management for public trust fundamentals augmenting what 
government is not presently on board with, I say a lot is missing from the big picture.  

Getting this 186 MW peaker unit aversion valuation out to the public is not about ‘beating’ Duke Energy either. 
This point especially, but not only within the larger TBA Nonprofit X context, is about understanding the value 
of the EITF work and thus moving that work and the Smart Grid DEEP precedent up the list of community, 
state, and national priorities. 

- The importance of talking about substations and solutions like Asheville Microgrid in a logical, business 
fashion as a unified community in the open. 

- Elaborating on this future action item in the 2009 City of Asheville Downtown Master plan that I helped get 
inserted: 

“Lead the effort to make Downtown Asheville completely powered by clean energy, to become a national 
model in this area, to use clean energy to leverage sustainable development, and to become a municipal 
utility.”

Note on this apparently skipped over DMP item: I don’t see COA going fully municipal power anytime soon, 
but then the Smart Grid DEEP Open Project Management Office is a logical vehicle for deploying the EITF 
plan(s). So the Smart Grid DEEP Open Project Management Office is a hub for municipal electrical grid and 
power system issues. And yet the Smart Grid DEEP Information Power Phase is about information and 
scenarios versus seeking large capital commitments and going way off script as a city and county from state 
policy and Duke Energy strategy on the first day. 

- The research folder I tried to share had a joint NC-SC DOE-funded plan called Carolinas Energy Future in it. 
I know enough to know the Smart Grid DEEP Open Project Management Office is a valuable solution for these 
times. 
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- There are also at least two excellent, comprehensive, and state-of-the-art definitions of distributed energy 
resources that actually contradict the general focus of the EITF resolutions. These definitions need to be utilized 
in Asheville and Buncombe. 

- And there is a lot more. I cannot see where holding off on bringing up these solutions and events make sense 
because quite a bit of it all is just public record or is part of basic global CleanTech market innovation. At the 
same time I do want to help make the EITF work successful. Other folks have energy innovation approaches in 
Asheville and Buncombe.  

I just happen to have published a Citizen-Times commentary over a year ago using the term energy 
innovaiton and made such issues my academic and real world work for over a decade. 

I cannot just start sharing all this detail during EITF workgroup meetings, I agree other citizens should have 
time to share their insights as they wish and make their own inquiries. And yet Sustain NC and Smart Grid 
DEEP are valuable programming solutions from a long-time Asheville and Buncombe citizen. Smart Grid 
DEEP is a unique community solution developed through over a decade of my effort. I will be sharing some 
basic experiments partly based on the above bullet points next week.  

Those experiments, a webinar or meeting, and, yes, serious community support for a new, needed nonprofit are 
what this ‘ask’ of mine here boils down to at this point. 

Next week I will write up a bit more on why I hope at least the majority of the EITF members will see the need 
to back my nonprofit and Smart Grid DEEP in some sort of tangible manner. I won’t make the mistake of 
asking for financial support, although anyone can help seed fund Nonprofit X by becoming a Sustain NC 
member with a non-tax deductible membership fee as per the Sustain NC membership signup page. 

Smart Grid DEEP limitations, and my realistic background for leading 
Nonprofit X, Sustain NC, and Smart Grid DEEP

When I talk about electrical grid system design and deployment, I agree that is what our Independent System 
Operator, Duke Energy, is doing now. If the people of Asheville and Buncombe want to see the EITF work in 
an operational mode, most likely Duke Energy staff running the Smart Grid DEEP Open Project Management 
Office (OPMO) I propose can’t be the solution… because the Smart Grid DEEP OPMO is an InnovoGraph 
intellectual property at this point. So I am the person to make the Smart Grid DEEP OPMO happen, and it has 
to be that I earned the role as overall Nonprofit X executive director. I just put in way too much effort for 
anything less. 

Individually I can do little to alter electrical grid system design and deployment matters. However what I have 
in research, in working with content and adding form with the Smart Grid DEEP OPMO, and my many 
accomplishments since the turn of the century have to be hard to ignore. 

Lee Mazzocchi, the Duke Energy Senior VP for Grid Solutions, was kind enough to join a panel event I 
produced at Duke University called the Forum on Smart Grid and Hydrogen Economies. I also tried to share a 
video recording of a specially designed webinar I personally developed presenting valuable analysis from the 
director of UNC Charlotte’s Energy Production and Infrastructure Center on microgrid issues. So when I talk 
about launching a nonprofit and sharing information and developing municipal energy solutions, I am in at least 
as good a position as the average energy and environment nonprofit leader with all this capability set up from 
the start. As you all can see listed in this biographical sketch on me, there is still more: 
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My main theme is actually sustainability innovation, a subject I am qualified to cover and is a unique direction 
among many other nonprofits and alternatives. 

City of Asheville and Buncombe County Government administrators may not get excited about the Smart Grid 
DEEP OPMO the first day. But I am just getting things in motion at a higher gear. 

I am happy to share more detail as possible with the three of you. Below I have set up a new webinar date with 
a couple of weeks notice now. I can set up a time that just one or two of you can attend, and then I will set up 
another time for any remaining EITF co-chairs, if necessary one at a time. 

Please reply with days and times that work for each of you. Now one has to make a commitment during the 
webinar. I see you all will be using consensus. I look forward to learning how the EITF co-chairs will support 
and utilize this business offering now as InnovoGraph LLC and then the future Nonprofit X. Again, big chunks 
of the EITF outcomes can just go to the existing nonprofits in the EITF membership.  

If the EITF mission does not cover the socioeconomic dimension of sustainability and include citizens ready to 
share their talents in a full way, I would say that’s a large gap. The EITF team cannot do the innovation and 
opportunity ecosystem and professional development work I lay out with Sustain NC and Smart Grid DEEP. I 
need something tangible as to inclusion and support from the community I live in and Duke Energy. Together 
we can make orderly and highly innovative yet reliable and economical electrical grid system design and 
deployment happen sooner and better. 

Smart Grid DEEP Overview webinar

1.  Please join this Smart Grid DEEP webinar, Thursday June 30, 2016 from 2:00 - 3:30 PM EST 

https://global.gotomeeting.com/join/219788197

2.  Use your microphone and speakers (VoIP) - a headset is recommended. Or, call in using your telephone. 

Dial +1 (646) 749-3122 
Access Code: 219-788-197 
Audio PIN: Shown after joining the meeting 

Meeting ID: 219-788-197 

Thank you, 

Grant Millin, Innovation Strategist and Owner 
InnovoGraph LLC - Strategic Innovation Services and Management Consulting 
Sustain NC Developer 
PO Box 9446 
Asheville, NC 28815 
Cell: 828.423.2266 
Email: grant@innovograph.com
URLs: www.innovograph.com / www.sustainnc.com / www.sgdeep.com
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InnovoGraph makes strategic innovation work. 

This message (including any attachments) contains confidential information intended for a specific individual 
and purpose, and is protected by law.  If you are not the intended recipient, you should delete this message and 
are hereby notified that any disclosure, copy, or distribution of this message, or the taking of any action based 
on it, is strictly prohibited. 


