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MISSION

The mission of the Multimodal Transportation Commission (MMTC) is to assist the City in furthering, advancing and promoting a comprehensive and integrative transportation system that incorporates multimodal concepts, including but not limited to transit, bicycle and pedestrian facilities, greenways, complete streets and highways.


2016 PROGRESS

Three major events highlighted 2016 for multimodal transportation in Asheville:

· The Asheville in Motion (AIM) Plan was completed in the spring.  This plan synthesizes the previously prepared master plans for transit, sidewalks, and greenways, and proposes a number of new projects, including complete streets projects.  The MMTC participated in the preparation of the AIM Plan, and a MMTC/staff task force is now working on prioritizing the many projects recommended in the Plan.

· In May NCDOT selected preferred alternatives for the I-26 Connector project, including Alternative 4B for Section B.  The MMTC Chair is a member of the I-26 Working Group, composed of City and NCDOT representatives who meet regularly to discuss  design and construction issues, including design features, traffic projections, and bicycle/pedestrian facilities.  The Greenway Committee and Bike/Ped Task Force worked with City staff to develop lists of desired betterments that should be built in conjunction with I-26.  

· In the November election voters passed a referendum authorizing a bond issue of $32 million for multimodal transportation.  The package of projects includes sidewalks, greenways, repaving, and safety projects. 

Other MMTC activities in the past year include the following.

Policy and Project Endorsements:  The MMTC provided critiques and endorsements of policy initiatives, projects, and grant applications including: 

· West Asheville Parking Study
· Comprehensive Parking Study (including downtown circulator proposals)
· Beaucatcher Greenway
· Grant applications for riverfront greenway amenities and Swannanoa Greenway extension study
· Fare Free Day for ART
· ART Drug and Alcohol Program (for Federal Transit Administration)
· Transit Management RFP
· Several street closure proposals
· Grant application for 5310 funds for ADA-related transit improvements (Americans with Disabilities Act)
· Fonta Flora Trail
· ART improvements scheduled for January 2017

Presentations:  We heard and provided feedback and advice on presentations from city staff and others including:

· Transportation Demand Management Program (presentation by Metropolitan Planning Org.)
· Downtown low-speed shuttle 
· Sidewalk maintenance program
· November 2016 bond proposals
· Process for setting speed limits on City streets
· Future CIP allocations for transportation

Other Activities:

· The MMTC, through its Neighborhood Sidewalk Subcommittee, continued working with staff to prioritize projects for construction.  In December we endorsed three projects for construction in the next two years. 
· We prepared a draft paper on potential funding sources for multimodal transportation.
· A successful Open Streets event was held in September, under the leadership of Bike/Ped Tsk Force members 
· We appointed a member to the Comprehensive Plan Advisory Committee.
· Three new members joined the MMTC: Kim Roney, Billie Lofland, and Dave Nutter.

The work of the Multimodal Transportation Commission  is ably supported by the Greenway Committee, Transit Committee, and Bicycle/Pedestrian Task Force.  They have also prepared reports of their 2016 activities, which are attached to this report.


2017 GOALS

· Develop an implementation plan for the projects proposed in the Asheville in Motion Plan.
· Continue working with NCDOT on the design of I-26, with the aims of reducing the footprint of the project, and facilitating the addition of desired bicycle, pedestrian and greenway links.
· Complete the resource paper on potential funding sources for multimodal transportation.
· Monitor  and encourage progress on implementing the pedestrian safety improvements proposed in recent NCDOT safety audits.

The members of the Multimodal Transportation Commission understand that City Council faces many competing demands for resources, and we recognize Council’s continuing commitment to improving transportation options for all Asheville residents and visitors.  We are grateful for the opportunity to serve on the Commission.


Respectfully Submitted, 

[bookmark: _GoBack]Bruce Emory, Chair	Terri March, Vice Chair
Kristy Carter	Lothar Dohse	Philip Lenowitz 
Billie Lofland	Richard Lee 	David Nutter		 
John Ridout	Kimberly Roney	Mary Weber

Asheville Greenway Committee
2016 Annual Report

The City of Asheville has made great strides in the past year as more greenways are in the final design stages and construction will soon begin on several new greenways. The Greenway Committee celebrates the progress the City has made toward implementing greenways this year including:
· Successful passage of the Transportation Bond which includes the Swannanoa Greenway Phase One and Greenway Connectors;
· Completion of the  “Craven Street Greenway” as part of the New Belgium development;
· Near completion of design drawings for the French Broad River West Greenway through the Duke Energy property, connecting to New Belgium Brewery and the French Broad River Park; 
· Completion of construction drawings and land acquisition for the RADTIP which includes a greenway;
· Met federal deadlines for acquiring the funds for the TIGER 6 grant for the RADTIP, French Broad River West, Clingman Forest, and Town Branch Greenways;
· Final construction drawings for the Clingman Forest and Town Branch Greenways and completed land acquisition;
· Continued work on construction drawings for the Beaucatcher greenway in anticipation of procuring bids for the construction work;
· Submitted applications for several grants for greenways funding; 
· Updated greenways information on the City of Asheville website; and

2016 Greenway Committee Accomplishments and Actions:
· Welcomed two new members: Sunny Carr and Marcus Barksdale;
· Advocated for passage of the Transportation Bond by creating a flyer, attending public events, and writing letters to the editor;
· Researched and made recommendations to City staff, City Council, and NCDOT for greenway connections within the I-26 expansion corridor.
· Toured potential routes for the Reed Creek, Montford, Swannanoa Phase One, and Smith Mill Creek Greenways;
· Led numerous community walks along the Beaucatcher Greenway and advocated to City Council for approval to finalize the construction drawings. Worked with City staff on design changes to reduce the number of trees removed and lower construction costs; 
· Participated in community outreach at Open Streets, the Pumpkin Peddler, Tailgate Markets, Festival of Neighborhoods,  and Day in the Parks;
· Heard presentations from community members and organizations about the importance of incorporating native, edible, and pollinator-attracting plants along the greenways;
· Invited representatives from Asheville on Bikes and the Buncombe County Parks and Recreation Department to discuss their work and greenway initiatives;
· Engaged in outreach to other greenways organizations and served as liaisons and/or board members with Friends of Connect Buncombe,  Asheville Parks and Recreation Board,  Friends of Hominy Creek/ Friends of Canie Creek, and Collaborative Greenways Partners;
· Held a joint orientation for new members with the Friends of Connect Buncombe; and
· Held a planning retreat to set goals for the upcoming year.


Asheville Bicycle and Pedestrian Task Force
2016 Annual Report 

Vision  
For Asheville to be a community of connected pathways that is healthy, safe and accessible for people of all ages.

Mission 
To educate the public about bicycle and pedestrian transportation. To advocate for the development and maintenance of safe, convenient and inter-connected facilities. To promote the benefits of walking and biking for individuals and community health. 

Ongoing Activities, Collaborations and Projects
Many of the listed activities involved many groups that contributed to the success of these initiatives. In the examples listed below, the Bike-Ped Task force played a role by providing feedback and support in helping diverse organizations to facilitate these activities.   
· “Walk Friendly Community”  project  (our present  designation is at the “Silver-Level”)
· A subgroup meets regularly to discuss pedestrian issues.
· Submitted letter to Citizen-Times commending the city for the Watch for Me campaign.
· Started  review process to provide recommendations to City for the new Pedestrian Plan.
· Started “Cross Walk Initiative” to gain information and provide feedback for safer cross walks.
· “Bike Friendly Community” update  (our present  designation is at the “Bronze-Level”)
· Reapplied for Bike Friendly Community designation and reaffirmed our Bronze-Level. 
· Asheville Police Department  collaborations
· Provided feedback to APD for the Watch for Me Campaign. 
· Urged the city to participate in decoy operations as part of the Watch for Me Campaign.
· City Transportation collaborations 
· Provided input into the I-26 connector project.
· Special Events  (Collaborated  with other groups)
· 5th Annual North Carolina Bike Summit  (Sept  16-17, 2016)
This year’s summit focused on economic development. Over 100 cycling advocates, elected officials, and government staff from across the state attended. 
· Open Streets Asheville (Sept  18, 2016)
A family-friendly  car-free street festival  held in Asheville around the Pritchard Park area.  
47 organizations participated bringing an estimated 1,500 visitors to downtown.
· Education Events
· Bicycle Safety/Skills Rodeo (Sept 18) -  13 volunteers  helped 74 participating kids.
· Three Bicycle Safety and Skills classes - 6 volunteers providing instruction for 10 individuals. 
· Pedestrian / Bike Count  (Sept 12-17)
· Annual Counts done with 42 volunteers.  Report submitted in early October.
Respectfully submitted by the Bike-Ped Task Force, January, 2017


Asheville Transit Committee 
2016 Annual Report

System Improvements / Notable Figures
· Budget from General Funds increased by +/-$940,000 in 2016
· This increase in budget has directly lead to the following primary benefits:
· Addition of service to MAHEC as well as Biltmore Park
· Doubling the frequency – from 1.5-hour service to 45-minute service along Asheland Ave/McDowell St/Hendersonville Rd up through Long Shoals Rd
· Key expansions to earlier morning and later night service along select routes
· Addition of a Transportation Planner to allow for better analysis and long-term planning within the Transportation Department

Transit Committee Work
· Provided free rides on Election Day
· Worked towards producing an RFP for a revised Transit Master Plan
· Worked towards producing an RFP for a future transit operations contract
· Worked towards producing ART Riders’ and Employees’ Responsibilities
· Secured additional bus shelters through approval of general obligation bonds
· Provided guidance on City’s Downtown Parking/Shuttle Study
· Performed a Transit Committee retreat and scheduled a date for next year’s to ensure this occurs annually
· Refined and revised Transit Committee’s priorities as well as subcommittees to implement such
· Assisted with implementation of above services improvements
· Provided guidance and recommendations for future budget priorities as:
· Maintain current service
· 10pm or later service throughout the system, high-frequency along two main corridors, late-night service along two corridors
· Appointed Transit Committee Chair to MPO Transportation Advisory Committee
· Rider appreciation day held in May as part of Strive not to Drive
 

Respectfully Submitted,

Adam Charnack, Chair	Anthony Mitchell, Vice Chair	Kim Roney, Secretary 
Calvin Allen	Bruce Emory	Ed Johnson
Charlton Owens	Gary Ray
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