Comprehensive Plan Language 

Goal #16
Promote Small Business, Entrepreneurship, and the Maker Economy

More regions across the United States are recognizing that local economic development strategies should be grounded with a growth-from-within approach in which employment and wage growth is stimulated by increasing capacity at existing small, locally-owned businesses and creating more opportunities for innovation and entrepreneurship.  Though Asheville has historically had a spirit for creativity and entrepreneurship, the startup rate, or rate of new businesses created every year, is now lower than the national average.  Therefore, there is a need to create a dynamic business climate and entrepreneurial ecosystem that brings together all of the talents and assets of the city and region.  
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Outcomes:
· More Venture Capital investment in Asheville
· More new startup businesses
· A higher proportion of jobs created by startups
· Increased employment by small businesses
· A higher participation rate in independent, locally-owned business support programs

Policy Metrics:
· Increase in number of business licenses issued for new businesses
· Implementation of new programs to support independent, locally-owned businesses
· Funding devoted to promoting small business, entrepreneurship, and the maker economy
· Role of independent, locally-owned business and the maker economy in City marketing materials

Key Terms:
· Craft Maker Movement: The Craft Maker movement is a cultural trend of do-it-yourself entrepreneurs who create and market products that build and expand upon existing ideas, often through the reuse of existing parts and products. The movement spans everything from electronics to robotics to 3D printing to arts and craft goods.

Direct Strategies:
(Highest priorities on top)
· Formalize policies and programs that support, retain, and/or expand small businesses. In particular, establish and support incentives to encourage independent and locally-owned businesses to open, such as expedited online permitting and resources, public and private investment, and local partnerships, in return for public benefits. 
· Improve data collection and transparency on local business needs & trends, updated land use inventories, customer base/market demand and associated characteristics of small/locally-owned business-related conditions to assist in economic development planning and coordination. 
· Establish programs and networking opportunities that provide information, infrastructure, and connections to local businesses with the potential to start up or grow. As part of this effort, support a community mentoring program that provides training, resources, networking opportunities, and expertise to employees and local business owners. 
· Pursue strategies to better link independent artists, artisans, craftspeople, and other members of the creative community with small business resources.
· Increase emphasis on diversifying business ownership by people of color and address the wealth gap by significantly expanding access to capital and ownership opportunities to traditionally marginalized communities. 
· Promote and expand micro-lending programs and services. Work with local lenders, foundations and institutions directly and with partners to increase the loan pool and access to capital for small, independent, locally-owned businesses, making a concerted effort to increase access to capital needed for entrepreneurs in traditionally marginalized communities.
· Develop resources that support and promote Asheville’s craft/maker movement as well as the City’s small-scale durable goods manufacturing.
· Establish business incubators and an entrepreneurial ecosystem across all sectors including tourism, retail, manufacturing, art, and technology. 
· Work with partners to actively encourage and educate on ownership and entrepreneurship through promoting and supporting democratic workplaces, including employee-owned business models, cooperatives, and ESOPs
· Explore the creation of an economic development grant program for local businesses, including a façade improvement program.
· Work with partners to actively encourage independent businesses that provide living wage jobs to start up, expand, or locate in Asheville. 
· Better understand the needs of the local nonprofit community, and work to address them.

Synergistic Strategies:
· LBE: Establish land use and zoning strategies designed to retain and encourage the growth of existing locally-owned, independent businesses in downtown, along primary corridors, and within neighborhoods. 
· LBE: Promote innovation and entrepreneurship across all industry sectors. Work to grow the City’s Innovation districts, and expand their definition to include maker spaces. 
· LBE: Reposition obsolete commercial and industrial properties for creative uses.
· LBE and RE: Support the continued development, implementation, and realization of the River Arts District Plan.
· IE: Work to increase support and promotion for artists and small businesses from Asheville’s black community and other communities of color, as well as women.
· IE and RR: Enhance media and outreach to a wider range of people from all races, religions, ethnicities, classes, and backgrounds that highlights opportunities Asheville provides to live and do business here. 
· RR: Better link the local maker economy with tourism marketing/promotion.

Growth Area #1: Downtown

Enduring Mixed-Use Hub for the Region

Downtown continues to be a special place for Asheville, as well as a destination that supports tourism as a backbone of the local economy. Asheville residents have expressed a yearning for downtown to continue to support a wide range of mixed-use neighborhood activities, from entertainment to retail and restaurants to business activity with diverse jobs connected to the global economy. In recent years rapid development has raised concerns about downtown’s future as a resource both to residents and tourists, so special care should be taken in crafting development regulations that encourage infill, additional housing, local amenities and services,  appropriately scaled development, and the maintenance of public amenities. Over time, the Plan recommends a gradual expansion of the areas governed by downtown development regulations to relieve development pressure and better link downtown to the emerging job and housing centers in surrounding neighborhoods, particularly along South Slope and the River Arts District. At the same time, many of the plan’s recommendations for noteworthy individual investments are designed to help enhance the City’s existing core and to better link it to the City it serves.

Specific Ideas:

· Continue implementing the 2009 Downtown Master Plan. 
· Leverage the City’s Downtown Coordinator to explore strategies for maintaining Downtown’s public amenities. (Based on Todd’s note, we are evaluating different recommended approaches for balancing equitable investment goals with the need to facilitate greater funding for downtown. TBD.) 
· Expand the boundaries of the downtown area in all directions, and establish a medium-density zoning category for this area with the intent to generate a walkable character of an interim scale between Downtown and surrounding communities. Contemplate the appropriateness of this zoning to urban design concepts for the I-26 area.
· Eliminate gaps in Downtown’s sidewalk network, and expand the width of sidewalks where possible Downtown. Consider creative ideas to do this, including the introduction of bulb-outs, parklets, shared surfaces between vehicles and pedestrians including the introduction of sidewalk materials on roadways, and “tactical urbanism” strategies. As part of this strategy, make one street in Downtown Asheville pedestrian-only.
· Work toward eliminating all surface parking lots from downtown in conjunction with parking management strategies. In the interim, use Transportation Demand Management (TDM) strategies to seek better management of existing parking spaces.
· Encourage high-quality architecture and design, including strategies to re-clad barren structures and introduce ground-level permeability.
· Encourage infill development.
· Ensure adequate capacity for residential and commercial uses. In particular, promote permanent residential development Downtown to a greater extent.
· Encourage the adaptive reuse and redevelopment of obsolete structures.
· Encourage strong buffers between large institutional structures and smaller-scale structures.
· Implement a continuous Downtown circulator shuttle linked to peripheral parking that can serve as a park-and-ride for outside residents.
· Ensure ground levels are activated for pedestrians and ideally blend parking structures into cityscape.
· Plant more trees Downtown.
· Explore strategies to reduce the complexity of Downtown development review.
· Incorporate more resident-created art into Downtown infrastructure.
· Encourage land use policies to support diverse housing downtown, including workforce housing and the preservation of affordable housing.
· Recognize the importance of independent, locally-owned business to the unique culture and thriving local economy in downtown and work with property owners to not only keep a strong presence of independent, locally-owned businesses, but to grow opportunities for local, independent businesses in downtown and prevent the loss of our legacy businesses due to competition from absentee-owned establishments.
· Explore strategies to diversify business ownership downtown and strategies that foster a welcoming place of purposeful inclusion to reflect Asheville as a community that intentionally welcomes all races, cultures, ethnicities, sexual orientation and gender identity.

