
From: Patrick Conant <patrick@prcapps.com>
Sent: 1/9/2018 3:39:53 PM
To: dewanallittle@gmail.com
Cc: jmatthews@ashevillenc.gov, patrick@prcapps.com, marta.alcalawilliams@acsgmail.net, ajeterw66@gmail.com, mattbacoatejr@charter.net, ctjoslin@charter.net, dbmullen@unca.edu, dwaters@unca.edu, karchie@ashevillenc.gov, bmills@ashevillenc.gov, dhitch@ashevillenc.gov
Subject: Re: [#95629] Facebook Event / Flyer Update
Attachments: 202180108_BRC Event Details.pdf

Hi again,

Sorry for the string of emails, but I wanted to share the detailed agenda document as well - this was prepared by City Staff (thank you!). It's on Google Drive, but it doesn't look like it has public access, so I downloaded a PDF (attached).

Thank you,

Patrick Conant
patrick@prcapps.com
PRC Applications
www.prcapps.com

On Tue, 9 Jan at 2:33 PM , Patrick Conant <patrick@prcapps.com> wrote:
Hi everyone,

I forgot to attach the document. Here it is.Â 

Thank you,

Patrick Conant
patrick@prcapps.com
PRC Applications
www.prcapps.com

On Tue, 9 Jan at 2:32 PM , Patrick Conant <patrick@prcapps.com> wrote:
Hi BRC Members and City Staff,

Hope you're having a good week - here's a few updates!Â 

I think I've got the presentation complete - please review and let me know if you have any thoughts or questions:

https://docs.google.com/presentation/d/1na2Sox9FNVc6_XuS8IgDib9lsRnRzPTbmkxyN70E1vk/edit#slide=id.g2d2ef415f3_0_441

Also - below the slides themselves is a "Speaker notes" section - I'll print a few copies of those and bring them with us. That contains additional information I felt might be helpful to expand on the "bullet points" in the presentation.Â 

I am looking for other BRC Members to help present two sections in particular - the "Definitions" slide and the "Membership" slides. Would anyone be willing to present either of those sections?Â 

Dewana - let me know how you'd like to handle the rest of the presentation - either identify slides you'd like to present, and I can handle the rest - or we can "tag team" each slide.Â 

Also, I am attaching the document that Kimberly produced related to staff positions in the Office of Equity and Inclusion. Dewana and I discussed this document with the City Manager a few weeks ago, and it provides both the "definitions" content in the presentation, as well as the specific positions outlined in the "BRC
Recommendations for Staff / Funding" slide.Â 

Let me know if you have any questions or feedback, and I'll see you all tomorrow!

Thank you,

Patrick Conant
patrick@prcapps.com
PRC Applications
www.prcapps.com

On Tue, 9 Jan at 2:15 PM , Dewana little <dewanallittle@gmail.com> wrote:
I have confirmed that we will not have access to the gym but will have access to the training room (Childcare)Â that is located right next door to the community room (Workshop).Â  I will be there at 6:00pm to help with setup!!:)

Dewana Little
Founder, Co-Director
Positive Changes Y.M.
dewanallittle@gmail.com
828-747-6097 cell

On Fri, Jan 5, 2018 at 4:08 PM, Jaime Matthews <jmatthews@ashevillenc.gov> wrote:
Hi All,Â 
I have reserved the PW Conference Room on Monday, January 8 at 5:30 to finalize plans/agenda for Wednesday.Â  Please let me know if you can attend.Â  This meeting will be public noticed.Â 

Thank you,
Jaime

On Fri, Jan 5, 2018 at 3:59 PM, Patrick Conant <patrick@prcapps.com> wrote:
Hi BRC Members,

I wanted to give everyone a quick update on the Facebook events for the BRC input sessions:

For Jan 10th, we have 27 "going" and 45 "interested":Â https://www.facebook.com/events/2072767262953713/

For Jan 24th, we have 6 "going" and 7 "interested":Â https://www.facebook.com/events/2201943633149936/

I'm encouraged by the amount of interest so far!Â 

Also, Holden Mesk, who works with me, volunteered to help me out by distributing some flyers - he placed them at:Â 

http://www.prcapps.com/
http://www.prcapps.com/
https://docs.google.com/presentation/d/1na2Sox9FNVc6_XuS8IgDib9lsRnRzPTbmkxyN70E1vk/edit#slide=id.g2d2ef415f3_0_441
http://www.prcapps.com/
mailto:dewanallittle@gmail.com
mailto:jmatthews@ashevillenc.gov
mailto:patrick@prcapps.com
https://www.facebook.com/events/2072767262953713/
https://www.facebook.com/events/2201943633149936/


Downtown Library
Green sage downtown
Lexington corner market
Malaprops
UNCA library/karpen hall/new hall/brown/zeissÂ 
GreenlifeÂ 
White Duck west
FirestormÂ 
West village market & deli
West asheville library
Abtech cafeteria/elm/sycamore/ferguson
Standard Biltmore ave
Hi five

Thank you,

Patrick Conant
patrick@prcapps.com
PRC Applications
www.prcapps.com

-- 
Jaime Matthews
Assistant to the City Manager
City of Asheville
Email:Â jmatthews@ashevillenc.gov
Office:Â 828-232-4541
Cell: 828-713-3090
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COMMUNITY MEETING EVENT DETAILS 
January 10, 2018, 7-8:30 p.m., ​Arthur R. Edington Education & Career Center 


January, 24, 2018, 6:30-8 p.m., Shiloh Recreation Center 
 


 
UPDATE: ​Updates from 1/9/18 meeting are highlighted in green. Outstanding items are highlighted in​ ​yellow.​ (DH) 


 
 
 


Pre-meeting 


Action Responsible Status 


Confirm Interpreter 
Name: ​Cenzontle Worker Owned 
Cooperative 
Contact Info:​ ​Andrea Golden, 
828.423.5725 or 
andreajgolden@gmail.com  


Brenda Mills As of 1.09.18:  Cenzontle Worker 
Owned Cooperative (CWOC) 
providing interpretive services for 
both meetings (2 interpreters each 
meeting); This was arranged and 
confirmed in December 2017;  I 
spoke to Andrea Golden, of CWOC 
and they will provide all equipment 
at no charge and plan to be set up 
20-30 minutes before each meeting. 
……………………………………………
…………... 
Received contacts from Marta 
Alcala-Williams and have left 
messages and emailed for the 
following: 


● Ada Volkmer 
              828.713.2004 (no Email) 
              Works @ Center for  
              Participatory Change (CPC) 


● Andrea Golden, CPC 
              828.423.5725  
              ​andreajgolden@gmail.com 


● Patricia (no last name) 
              828.768.3609 
              ​patryu@gmail.com 
 


Advertise Event 
 
Social Media 
Print Ads 
WRES spot 
Flyers 
BRC members’ networks 


CAPE 
Polly 


● Social Media-Polly has 
created an events page and 
promoted it via social media 


● Print ad was submitted to 
Urban News by Kimberlee 
before she left on FMLA 


● WRES-Spot is outstanding 
● Flyers-were completed by 


Dan and placed on Jaime’s 
desk last week for 
distribution to BRC members  


● Posters-Ashley delivered to 



mailto:andreajgolden@gmail.com
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Sandra for staff to post at 
recreation centers 


 


Arrange Childcare 
 
Contact Info: 


Jaime Matthews Parks and Rec staff will be on-site for 
child care for both events.  
 
Jonathan Mills will be there to help at 
Wednesday's meeting. Shiloh staff 
will be able to help for the meeting 
on the 24th​.  
 
1/9/18 - Dewana will confirm which 
room the childcare will take place 
in. 
 


Inform City Council 
 


Jaime Matthews  Complete 


Confirm Code for Asheville volunteers 
to enter input and ideas during the 
Group Discussion  


Patrick Conant Complete 


Confirm sound system at both sites Jaime Matthews in progress 


Schedule a meeting for the BRC on 
Jan. 17 per BRC request at 1/8/18 
meeting 


Jaime Matthews  


Prepare remarks and coordinate with 
Vice Mayor Wisler.  
 
Include an invitation for people to 
grab a snack at any time. 
 


Jaime Matthews  


Confirm WiFi in both locations Jaime Matthews  


 


Room Setup 


Action Responsible Status 


Food 
 
Contact Info: 


April Stewart 
(Jaime Matthews) 


Coordinate with Caterer and 
Childcare staff. Food should be set up 
in both the meeting room and the 
childcare room to provide for an easy 
transition for parents. 


Tables and Chairs 
● 5 tables 
● 50 chairs 
● some chairs around tables, 


Jaime Matthews Jaime to follow up with staff at the 
edington center tomorrow.  







other chairs set up 
auditorium style 


 


Plotter Sheets 
● Focus Areas with Duties 
● New Ideas (blank) 


Jaime Matthews Tuesday 


Notepad for Participant Contact 
Information 


Brenda Mills Complete 


Supplies 
● Flip charts (3) 
● Easels (3) 


Brenda Mills Complete 


Handouts 
● Mission and duties - 50 


copies  


Jaime Matthews Tuesday 
 
Add the following information to the 
handouts before printing: ​We need 
your voice! If you would like to 
apply for the board once it is 
formed, please contact Deputy 
City Clerk Sarah ​Terwilliger at 
sterwilliger@ashevillenc.gov​ ​or 
828.259.5839 
 


Laptops 
● each laptop should have the 


committees Recommended 
Focus Areas/Duties. 
Community input will be 
added directly to these 
documents. 


Jaime Matthews Tuesday 


Projector Jaime Matthews  


BRC Presentation 
● Include goals for meeting 
● Include Mission Statement 


Patrick Conant Complete 


 


 


Blue Ribbon Committee (BRC) Goals for community meetings: 


1. Bring the community together to develop sustainable recommendations for a Board/Commission that will 


provide policy advice and information to City Council regarding race and equity 


2. Gather community input and additional ideas on the BRC’s proposed recommendations to City Council on the 


creation of a Human Relations Committee 


3. Encourage community to apply for the Human Relations Board once it is formed 
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AGENDA 
 


Notes: 
BRC Members, City Staff, and Code for Asheville volunteers​ greet participants and invite them to have 
something to eat. 


 
 


 
7:00 p.m. Welcoming Remarks Vice Mayor Gwen Wisler 
 
7:05 p.m. BRC Presentation 
 


Goals for tonight’s meeting BRC Chair Dewana Little 
 


BRC Mission Statement BRC Committee Member Cliff Joslin 
 


Notes: 
● Mr. Joslin​ invites participants to share ideas on mission statement. 
● While participants are writing ideas, ​city staff​ will hang BRC Recommended Focus Areas/Duties 


around the room 


 


ACTIVITY:​  Share your ideas on how we can achieve the BRC Mission Statement. Write one idea per piece of 
paper. 


 
BRC Presentation (Continued) BRC Member Patrick Conant & Chair Dewana Little 


 


Notes:  
● After presentation, ​Mr. Conant​ invites participants to match their thoughts to a Focus Area or add to 


the “New Ideas” category 


 


ACTIVITY​:  Post your ideas under one of the categories identified by the BRC or under “new ideas” if that is a 
better fit. 


 
 
7:45 p.m. Group Discussion Guidelines BRC Member Al Whitesides  
 
 


Notes: 
● Mr. Whitesides​ will explain group discussion (see “Group Discussion”) below 
● Each table will have 2 Focus Areas (5 tables total) 
● Staff will take Focus Area Plotter sheets/new ideas/participant ideas and move them to a table, 


spreading out the areas with the most input between tables 
● City Staff​ will facilitate the conversation: define roles, introduce the BRC members as subject matter 


experts, invite participation 
● Code for Asheville volunteers​ will enter information into Recommended Mission 


Statement/Recommended Focus Areas/Duties document which will be loaded on Laptops 







 


GROUP DISCUSSIONS​: Choose the focus area that most interests you. Share your thoughts about the 
recommended duties. We will capture your thoughts and ideas and the BRC will take them into 
consideration when finalizing the recommendations they present to City Council. It’s OK to move around 
from table to table! We want to know what is important to you. 


 
8:25 p.m. Closing and Next Steps BRC Chair Dewana Little 
 
 





