March 11, 2016 CN #5199 F

Henderson County

1 Historic Courthouse Square
Suite 5

Hendersonville, NC 28792

Attn: Mr, John Mitchell
Re: Innovative High School
Dear Mr. Mitchell,

On February 9", Clark Nexsen on behalf of the County, received qualifications from the following General
Contractors interested in becoming the Construction Manager at Risk for the Innovative High School:

American South Construction
Beverly Grant/Barnhill
Cooper Construction

Hickory Construction

H&M Constructors

Miles McClellan Construction
JE Dunn Construction
Yannoy Construction

G N A e

After review of the submitted qualifications, the following contractors where selected for an interview:

1. JE Dunn Construction
2. Cooper Construction
3. Vannoy Construction
4. Beverly Grant/Barnhill

On March 9, 2016 interviews were held for the candidates. During these interviews, each group presented
their expertise, perception of the project challenges, preconstruction appreach and constructien
methodologies. The format consisted of 25 minute presentation and 20-25 minutes of questions and
answer, The presenters were scored on a 100 point scale utilizing a Prequalification Ratings Matrix. The
categories are arranged in 3 groups; Minimum requirements, General Requirements, and Project Specific
Requirements. After a tatly of the scores the following order was established from highest to lowest:

1. Beverly Grant/Barnhill
2. Vannoy Construction
3. JE Dunn Construction
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4, Cooper Construction

With the County's permission, we would request that Beverly Grant/Barnhill be notified of their potential
selection as Construction Manager at Risk. We will work with them to negotiate the Preconstruction Fee
for their initial efforts while contracts are being reviewed by the attorneys. If there are any further
questions, please do not hesitate to contact me,

Sincerely,
Clark Nexsen, Inc.
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November 5, 2015 CN #5199.F

Henderson County

1 Historic Courthouse Square
Suite 5

Hendersonville, NC 28792

Attn: Mr. John Mitchell
Re: Career Academy
Dear Mr. Mitchell,

Clark Nexsen is pleased to present you with this proposal as an amendment to our current agreement
dated January 6, 2014. This proposed amendment will be formalized utilizing the attached G802-2007
document. The proposed project is based on the presentation that we made to the Commissioners on
October 21, 2015, Itemized below are the preliminary parameters for the project.

a. Building shall house approximately 50,000 sf for the Career Academy and the Early College
program for the Hendersen County Public Schools within this building there will be shared
common spaces including a dining area, multipurpose space, and a media center,

b. The current concept provides for two separate entrances and parking to support each program.

c. The facility will be located on Blue Ridge Community Colleges’ campus as identified during our
presentation.

Our scope of work will be in compliance with current agreement. We will also provide the following
items:

a. A maximum of 4 Space Programming meetings to determine the size, quantity, and adjacency
of the program elements. During the space programming efforts we will meet with user groups
as designated by Henderson County Public Schools.

b.  We have included 5 total presentations to the School Board, County Commissioners, etc.
Additional presentations will be at our standard hourly rates for presentation and preparation
time.

C. Schematic, Design Development, and Construction Documents are per Article 3 in our current
agreement.

d.  Civil engineering associated with the building and parking is included as part of this proposal.
Utility extension beyond the confines of the building site are excluded from our proposal.

e.  Landscape design is Limited to zoning code compliance requirements.

f. Delivery method for the project shall be a Construction Manager at Risk. Construction manager
shall be responsible for project estimating and pre-construction activities. f the project is
hard bid, additional costs are associated with managing the bidding process.
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g.  Construction administration- On site meetings or site visits are limited to a maximum of 24
visits. We have anticipated a maximum construction effort of 12 months allowing for 2 site
visits per month.  Shop drawings shall be reviewed a maximum of 2 times per submittal
received. One (1) Substantial Completion inspection and One (1) Final Completion inspection
are included as part of this proposal.

We are excluding the following items:

Geotechnical investigations

Site surveying

Hazardous material investigations,

Equipment planning

Technology/security- We have included infrastructure design (conduit, cable tray, back box

only) in our fee proposal. We have not included hardware or equipment design. This is a

requirement of the project and will need to be provided independently by the school systems

vendor.

f. Kitchen equipment design and layout shall be by the owner’s vendor. CN will coordinate
utilities to the equipment.

qg. Furniture, Fixture, and Equipment- We have not included the design requirements for the FFE
package in this proposal.

h.  Multiple bid packages, early site packages, early steel packages are not included in this fee
proposal.

i. Conform drawings and specifications are not included in this proposal. The Constructicon
Manager at Risk shall be responsible for incorporation of addenda and distribution of materials
to subcontractors.

j. This project shall be reviewed by Department of Insurance and local authorities having
jurisdiction. Review by State Construction is not included as part of this proposal, Special use
permitting or City Council approval is not included as part of this proposal.

k.  We will incorporate smart sustainable design elements throughout the building. LEED
Certification or Green Globes Certification is excluded.

L. “Qut of house” printing or publications shall be billed at our cost plus ten percent {10%). All

travel expenses are included as part of our proposal.
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Proposed Fee:

The preliminary budget of the project is based on limited programming efforts with the school system.
Currently, the construction budget + contingency is $13,053,883. For the above noted items and for work
described in our current contract, we would propose a contract amendment in the amount of $783,250.
Should the project scope or cost increase, we will need to revisit the design efforts and adjust our costs
accordingly.

Project Schedule:
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Attached to this letter is an updated schedule based on our understanding of the revised target dates. It
is critical that the owner and design team work together to achieve these dates.

Thank you again for the continued opportunity to work with you and Henderson County, After you have
had a chance to review this document, please do not hesitate to contact me to discuss this further.

Sincerely,
Clark Nexsen, Inc.

Principal
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December 2, 2015 CN #5199.A

Henderson County

1 Historic Courthouse Square
Suite 5

Hendersonville, NC 28792

Attri: Mr. John Mitchell
Re: Hendersonville High School {HHS})
Dear Mr. Mitchell,

Clark Nexsen is pleased to present you with this proposal for programming services, adjacency blocking
and stacking plans, and additional cost analysis for the Hendersonville High School project. The
Commissioners have requested these services to accomplish the following items:

a. Refine the program of HHS to determine the specific needs for the school and how the various
spaces will fit within new or existing facilities.

b. Refine the location and size of new program components on the site including parking, gym,
access to the existing facilities (football stadium, 1920°s structure).

¢. Additional study of the phasing required to accomplish the project.

d. Scope of work narratives describing level of fit and finish and systems utilized.

e. Determine the most cost effective way to utilize the 1920's structure on the campus.

Our scope work and deliverables include the following items:

a. A maximum of 4 Space Programming meetings to determine the size, quantity, and adjacency
of the program elements. During the space programming efforts we will meet with user groups
as designated by Henderson County Public Schools or Henderson County Commissioners.

b, We have included 2 total presentations to the School Board, County Commissioners, etc.
Additional presentations will be at our standard hourly rates for presentation and preparation
time.

¢.  Evaluate site for regulatory constraints, physical characteristics, and environmental issues
relative to building siting options

d.  Attend Pre-application meeting with City of Hendersonville.

e.  Evaluate existing infrastructure including water, sewer, storm and dry utility availability and
provide design narrative

f. Identify additional improvements that may be necessary t¢ accommodate proposed
developable portions of the site.

g. Detailed space program

i. Project narrative of HHS and Business Occupancy requirements.
ii. Documented meeting notes with HHS and regulatory agencies.
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iii. Detailed Space list required to meet the HHS program.

iv. Detailed Space list required to meet a Business Occupancy renovation.

v. Translation of the space list to net square footages.

vi. Net to gross ratio calculations to determine the total gross square footage.
vii. Comparison of the HHS program to the baseline DPI program.
viii. Spatial adjacencies and relationship diagrams.

ix. Space requirements relative to identified equipment and furniture.

Preliminary Code analysis for Education accupancy and Business occupancy for the 1920's
structure.

Establish a baseline project schedule identifying milestone dates for design and construction.
Programming narratives describing the new and existing systems, including architectural wall
systems, structural systems, mechanical, etectrical, and plumbing.

Produce cost analysis for utilization of the 1920’s facility for both Educational occupancy and
for Business Occupancy. Cost analysis will be based on historical data collected by Clark
Nexsen, current market trends, current rates of escatation and presented in a cost per square
foot of the building format.

Produce 1 site plan rendering or collage as mutually agreed upen by the design team and the
owners.

We are excluding the following items from this proposal. It is strongly recommended that these required
components start during this programming phase to assist the owner and the design team during the
decision making process.
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Additional Geotechnical investigation on the existing campus and the Boyd property.
Site surveying

Complete hazardous material investigations for all existing structures proposed to be
renovated or demolished.

Equipment planning for CTE, kitchen, library, classroom technologies, etc.
Technology/security pre-planning

Preliminary Furniture and Fixture planning.

|dentification of Sustainability goals.

Traffic Analysis

Proposed Fee:

For the above noted items we propose a fee of $78,725. At the conclusion of this exercise, the School
system and County would be in a position to move forward with Schematic Design of the projects.

Project Schedule:
Itemized below is the proposed schedule based on our understanding of the target dates. It is critical that
the owner and design team work together to achieve these dates.
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a.  Owner approval of Clark Nexsen proposal 12/7/15
b. Kick off programming meeting with Henderson County Public Schools (HCPS) 12/8/15
c.  Follow up meeting with HCPS to review programming 12/14/15
d. Finalize space programming meeting 12/22/15
e. Review of Adjacency diagrams and site configuration 1/8/16

f.  Finalize presentation with HCPS 1/19/16
g. Presentation to commissioners at budget retreat 1/20/16

Thank you again for the continued opportunity to work with you and Henderson County. After you have
had a chance to review this document, please do not hesitate to contact me to discuss this further.

Sincerely,
Clark Nexsen, Inc.

Principal
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July 14, 2016

Henderson County

1 Histeric Courthouse Square
Suite 5

Hendersonville, NC 28792

Attn: Mr. John Mitchell

Re: Innovative High School
Dear Mr, Mitchell,

Please find attached the GMP#1 submittal from the Construction Manager, Beverly
Grant/Barnhill. This initial GMP was for the early steel package and will allow us to procure the
steel in a timely manner to facilitate completion within the targeted schedule,

In addition, attached is our summary of the total project budget, categorizing all components of
the project necessary for completion. Should you need further assistance regarding this matter,
please do not hesitate to contact me,

Sincerely,
CLARK NEXSEN, INC

=LV M

Chadwick S. Roberson, AIA LEED BD+C
Principal
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July 13, 2016

Mr. David Berry

Capital Projects Construction Manager
Henderson County

100 North King Street

Hendersonville, NC 28792

Re: Innovative High School
Guaranteed Maximum Price #1 — Early Structural Steel Package

Dear David,

Beverly-Grant / Barnhill, a 50/50 Joint Venture submits the following Guaranteed Maximum Price #1 Proposal (Early
Structural Steel Package) for the Innovative High School. The GMP #1 proposal including Trade Contractors bid cost,
General Conditions, CM Fee, CM Contingency, and Allowances is §1,413, 777.00

Wwith a Construction budget of 513,000,000, the current 60% Construction Design Estimate shows a $170,259
overage variance. Through the value management process, the project Team has identified approximately $330,000

of cost savings without removing any program.

We look forward to working with Henderson County on this important project. Flease call should you have any
comments or questions in regards to the Guaranteed Maximum Price #1.

Yours truly,

Beverly-Grant / Barnhill, a 50/50 Joint Venture
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Gary C. Webh
Project Executive

Cc: File
Mr. Chad Roberson — Principal, Clark Nexsen
Mr. Marty Moser = Senior Vice President, Barnhill Contracting Company
Mr. Rick Grant - President, Beverly-Grant, Inc.
Mr. Chris Smith — Construction Manager, Beverly-Grant, Inc.
Mr. Danny Staton — Senior Preconstruction Manager, Barnhill Contracting Company



Early Steel Package BID TAB SUMMARY - 7/13/16

Henderson County - Innovation HS

EXHIBIT A - Guaranteed Maximum Price Cost Breakdown
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BP Description Bid Amount{Bidder
BPi00 General Trades: Labor & Equipment N/AlBids at a later date.
BP105 Final Cleaning N/A|Bids at a later date.
BP390 Turnkey Concrete N/A|Bids at a later date.
BP400 Turmkey Masonry N/A|Bids at a later date.
BP500 Turnkey Structural & Misc. Steel $1,076,349|Universal Steel
BP550 Misc, Metals / Stairs /Glass Rails N/A[Bids at a [ater date,
BP&40 Architectural Woodwork N/A|Bids at a later date.
B8P740 Rocfing N/AlBids at a later date.
BP750 Metal Wall Panels N/A|Bids at a later date.
BP790 Caulking & Waterproofing N/A[Bids at a later date,
BP80J Doors/Frames/Hardware Materials N/A|Bids at a later date.
BP836 Qverhead Doors N/A|Bids at a later date.
BP840 Glazing/Curtain-wall/Storefronts N/A|Bids at a later date.
BP925 Metal Studs/Drywall/Insulation N/A]Bids at a [ater date.
BP930Q Hard Tile N/A|Bids at a later date.
BP960 Carpet/Resilient/Base N/AlSids at a later date.
BPS80 Acoustical Ceiling Systemns /A|Bids at a later date.
BP985 Acoustical Wall Treatments /A[Bids at a later date.
BP990 Painting and Wall Protection /A|Bids at a later date.
BP10Q5 Specialties, Accessories, Div. 10 N/A|Bids at a later date.
BP1010 Identifying Davices NfA|Bids at a later date.
BP1015 Markerboards N/A(Bids at a later date.
BP1020 Architectural Louvers NfA|Bids at a later date.
BP105Q Lockers N/A]Bids at a later date.
BP1053 Alurminum Canapies N/A|Bids at a later date,
BP1140 Food Service Equipment N/A|Bids at a |ater date.
BPi220 Window Treatments N/A|Bids at a later date.
B8P1420 Elevators N/A|Bids at a later date.
BP2100 Fire Protection N/A]Bids at a later date.
BP2200 Plumbing N/A[Bids at a fater date,
BP2300 HVAC N/A]Bids at a later date.
BP2305 HVAC Test & Balance /A]Bids at a later date.
BP2600 Electrical & Fire Alarm 'AlBids at a later date.
BP2700 Telecommunications 'A|Bids at a later date.
BP3100 Earthwork /A1 8ids at a later date.
BP3200 Asphalt Paving / Curb / Gutter N/A|Bids at a later date,
BP3213 Concrete Paving and Sidewalks N/A|Bids at a later date.
BP3290 Landscaping N/A[Bids at a later date.
BP33090 Site Utilities N/AlBids at a iater date.
BP3400 Turn Key Sitework N/A|Bids at a later date.
Allowances $50,000 Structural Steel
1.20% Subcontractor Bonds (Subguard) $13,516
VE Accepted VE $0
SUBTOAL 41,139,865
2.00% Contractor Contingency 422,797
SUBTOTAL $1,162 662
3.75% CM Fee $43,600
SUBTOTAL $1,206,262
LS General Conditions $179,947] August 2016 through Cctober 2016
1.95% Insurances & Bonds $27,5£9
GMP TOTAL $1,413,777
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Total Project Budget Recon tion
Hard Costs + Estimated + Contingency

for GMP#1

3/17/2015

Construction Costs

Notes

GMP #1- Early Stee! Package 3 1,413,777.00 |Procured includes Contingency and allowances
GMP #2- Remainder of the building bid date 9/20/18 s 11,880,275.00 |Estimated from 60% construction documenis
Value Management tc date 5 (330,000.00)|Identified Value Management to date

Total Hard Costs 5 12,964,052.00

Owner Construction Contingency s 598,000.00

Total procured, estimated, & contingency 5 13,562,052.00

Soft Costs

A/E fees S 783,250.00

CM pre-con 5 94,000.00

Special inspections S 100,000.00 Jestimated

Survey S 20,000.00

Permitting S 100,000.00 |Estimated

FFE Budget $ 700,000.00 (Estimated

Technolegy Budget S 325,000.00 |Estimated

Total soft costs s 2,122,250.00

Grand Total Project Cost $ 15,684,302.00

Approved budget from Henderson County $ 15,725,000.00







