From: Lora Morgan <lmorgan@ashevillenc.gov>

Sent: 1/24/2018 1:24:56 PM
Amy Smith <asmith.eco@gmail.com>,Bill Hascher <whascher@biltmore.com>,Cecil Bothwell <cecil@braveulysses.com>,Dawn Chavez <dawn@ashevillegreenworks.org>,Diane Hillgrove <dianehillgrove@hotmail.com>,Ed Macie <ed@edmacie.com>,Greg Shuler <gshule

Subject: Tree Commission Minutes 1-16-18
Attachments: Minutes 01-2018.docx

Good afternoon! Attached are the minutes for January's meeting. Please let me know of any corrections to the minutes.A

Thank you and have a great afternoon.A

Lora Morgan
Administrative Assistant
City of Asheville
828-259-5932
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Asheville Tree Commission

Minutes

Tuesday, January 16, 2018

3:30 p.m.



Board’s Mission/Vision: The City of Asheville Tree Care Program promotes tree health and preservation using education and awareness marketing materials for both homeowners and commercial providers.





CURRENT BOARD MEMBERS:

				               

Stephen Hendricks (Chair)                                                     Diane Hillgrove (Vice Chair)

Ed Macie 					     Cecil Bothwell	

Shawn Swartz				                     Sharon Sumrall		

Carl Nyberg 					     Bill Hasher

Dawn Chavez				                     Amy Smith 





1. Call to order/roll call: Stephen Hendricks                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       	  

2. Approval of minutes from prior meeting:	 

Motion made by Ed Macie and seconded by Cecil Bothwell. All were in favor and the minutes passed unanimously. 

	



3. Alternative Compliance: 35 Mineral Springs Road – Jennifer Blevins

Motion made that they meet the buffer requirements with at least 2 small trees and the remainder be shrubs both being shade tolerant. Cecil Bothwell seconded the motion and all were in favor, passed unanimously. 

 



4. Update/Reports:



 Public Works Report- Greg Shuler



             Chapter 20 Reviews – 



We are continually making revisions to Chapter 20. We are working hard and are very close to finishing. Once we are finished we will get with the group for their input on changes they would like to see.



               RadTip update- Dustin Clemens 



RadTip is a road reconstruction project with a new Greenway on Lyman Street and Riverside

Drive. It is an almost two mile greenway. We will also be adding a new protective bike lane next to the new road way. Along with this comes, new curb and gutter, new storm water, new street lights and new street trees. It is a major project around twenty seven million dollars. We started on it last year. We have done a lot of grading work but haven’t started on the pavement and concrete due to the time of year. Where we have made progress is the big earth moving which unfortunately comes with the removal of trees. Greg has done a great job on keeping everyone up to date on when we are removing trees and I appreciate that. We have reached out to other public media to also make people aware. We have had to take around one hundred trees around Lyman next to the roadway. We worked with our construction and design team to minimize that as much as possible. It is difficult with building a roadway and a greenway that with all that pavement comes with real estate that it is impossible to prevent removal. We have tried to save as many trees as possible. August of 2020 is our expected time of completion and at that time we will have planted over three hundred street trees and somewhere between one thousand and two thousand new bare root seedlings will go into the reforested area where we have had to do some clearing. 



Parks and Recreation- John Gavin – No report 



Asheville GreenWorks- Dawn Chavez



GreenWorks is launching a “Love Your Trees” campaign. We have great support from students at UNCA 

who are doing a two part course in the mass communications department. This introduces them to different environmental organizations. They introduced six of them to GreenWorks and in the spring they can be unpaid interns. A couple of them wanted to continue with us and take this on. We also have a public relations firm that is donating some of their services to help with this campaign. 

Two things I wanted to mention in regards to the Urban Forest Master Plan development. First is a national grant called “Partners for Places”, a sustainability director network. Amber Weaver is ours, it is to enhance sustainability plans, parts that refer to climate change and resiliency. This is a one to one matching grant. This is an exciting opportunity to push forward with the design of an Urban Forest Master Plan. They also have an emphasis on community engagement, citizen involvement and equity and justice. It includes as many voices as possible which is great. This is due at the end of the month. 

And then the NC Forest Service has an urban and forestry grant program. It remains to be seen if there will be funds to support that grant. I would love to ask them to help the part of the match for this project. 

GreenWorks put a “Call to Action” for writing to legislatures to support the farm bill. The proposal is basically taking the support for community and urban forestry programs in the U.S. and the request was for funding for around twenty eight million which is lower than what is needed, and the proposal came back at twenty one million which is around a quarter less than what was needed. This is what goes out to the states and in return goes out to local municipalities to support local urban and community forestry. 





Duke Energy- Roy Smith



The crews are currently working around Elk Mountain Scenic Hwy, Beaverdam Road, Rock Hill area, and Hendersonville Road between Ingles and Walmart and this will include all the side roads in between. 

Bob Gale wanted to let Roy know that he saw an Asplundh truck out near his residence. He stated they were doing a great job!!! 



Tree Protection Task Force- Ed Macie

	

We met at GreenWorks. The group keeps growing. They are a fun group and ready to work productively.     This year we our main focus goal is going to be on education, awareness and advocacy. We want to take all that energy and turn it some productive action. 

The focus of the group is: we will be putting together some presentations for the community. We are thinking about a series of presentations at three different levels. First one being neighborhood level: urban trees 101, this is the trees in your neighborhood and why they are a valuable asset. Second level: individuals in the neighborhood; more comprehensive training. Certificate level type course, six week or six month training, either one we decide, they will be deputized as “tree wardens”. They will be the eyes and ears for GreenWorks and the Tree Protection group. The third level: more technical training program. This will be focused on tree protection and infield development. People that just don’t know. This would help them focus on risk management. 

Two other action steps: Sharon Sumrall will lead a sub group that will be putting together some flow charts for processes within the City. Particularly processes within the City, the way things work with permitting and building construction, we are really clueless in regards to these things. 

Then, we had someone join our group that is a former history teacher at AB-Tech. This lady and Susan Sertain are going to an approach to identifying and researching the history on some of our legacy trees within the City. This will hopefully give the trees some identity and greater protective status. 

Stephen stated that he contacted the applicants that applied for the Tree Commission and wasn’t selected. He will get the names to Ed so that he can reach out to them and inquire if they have interest in the Tree Protection Task Force. 





Recommended Species List- Diane Hillgrove



The GreenWorks intern did most of the changes we needed this past summer. Marc Williams just sent it 

to us as a finished product to be sent on for approval. There are several items that continue to need 

notations as we want them to be used. It is linked to the Asheville Tree Map and we will need to make 

sure it is linked together in the future. Greg asked to include him on this so he can ensure that Planning 

and Urban design get in too. 

	





5. Old Business

 

 None 





6. New Business



	New Members-

	Amy Smith, Cecil Bothwell and Sharon Sumrall



	Presentation of Appreciation to previous members

	Amy Kemp, Carl Nyberg, Marc Williams, and Cecil Bothwell



	Completion of Gap Analysis and Presentation of Results/Recommendations

	Dovetail completed this in December and we are excited to present to Council on February 13, 

	2018. Ed Macie will present. 



	Canopy Analysis in 2018

	This will be our goal this year



	Planning Calendar

	To be worked on in meeting next month.  



	Retreat Planning- Date, Content, Speakers

	Need to discuss what we want to do and a date



	Goals- 2018 and beyond



	Annual Report for 2017 due to Council 

	There is a template that we can go by. Amy, Maggie, Greg and Lora stated that they will help 

Anyway they can to get the report complete.  Stephen will get something together and present 

it to the group for their approval. 





7. Public Comment: 

	Naomi- visiting to sit in and see how the Tree Commission works. 

	





Informal discussion/future agenda:

Asheville Tree Map 
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Next meeting: Monday, February 19, 2018 @ 3:30 p.m. 
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