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 Hello Everyone:

The Meeting notes from yesterday are attached.

Thank you for meeting yesterday morning. It was a great meeting, as we finally
agreed that power and policy - making belongs to the people who are most impacted
by policies which have  the effect of creating barriers to opportunity and stressors
which affect our health.

Please contact me if you have questions, additions, concerns, etc. 

I look forward to seeing you at the large group session on 7/12.  Thanks to Pan
Brown for hosting the " Porch Group" every Friday as they formulate questions and
continue to challenge established processes with great strategic input and thought-
provoking questions which task up to a higher calling of serving as vessels to gather
data which can help to empower people in our  community who are the most
vulnerable.

Regards,
    
Dee

Dee Williams, President
Dee Williams and Company, Inc.
136 Wyoming Rd.
Asheville, NC 28803
Phone: 828-275-6217

" Civil rights without economic clout is a borrowed event - they can be taken
away at any time."  Joshua Smith, CEO, the Maxim Corporation 
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The Social Determinants of Health

“The Real Asheville Initiative”









Agenda

Large Group Meeting 

United Community Development of NC, Inc./Asheville BLM, 42 Water Street, Asheville, NC 28801



		Welcome & Introductions – The meeting opened at approximately 10:15 am. 



		Housekeeping – General Safety and Bathroom location.



		Work Plan – Developments so Far: Matilda described the Friday night weekly meetings along with updates and questions about issues around planning for dissemination of the data and community engagement. This meeting is held from 5:30 to 7;30 every Friday.  Dee asked if there were reports from any of the Chairs, and if the reports could be put in writing.  





(A) Economics – could be gleaned from the Census – American Community Survey (ACS), and therewere copies of the MBE participation data from the City of Asheville for FY 15, 16, and 17. FY 18 would be available in August, along with the result of the “ Disparity Study.” 

(B)Housing  data – also available from the Census information (ACS) , (C) Police Brutality/Criminal Justice Reform – Traffic Stop Data was available now, and other items like “ use of force data was to be forthcoming from the City of Asheville. Joey stated that  he  had been working with the NC. Police Accountability Initiative on similar criminal justice issues. Jesse stated that PRC Applications  and Code for Asheville and the NAACP on many data sets, locations, use of force, in conjunction with the City of Asheville’s Information Technology (IT) Department  (D) Education - Updates from Leaders/Participants  DeLores stated that she would touch base with Sharon Smith regarding any reports Sharon had garnered.  Dee asked if the Asheville City Schools had been contacted regarding the “ Minority Achievement Gap” and reports from the N.C. department of Public Instruction about then Asheville City Schools “ achievement gap.”  Gabriel stated that there was a resource called “ youthjusticenc.org” in which data was available about the Asheville City Schools, Buncombe County and all other schools systems in N.C., including involvement with the criminal.  justice system.  Matilda said that Kathleen was also a leader on the Education Work group. Dee asked if the City School system had been asked the minority achievement information. No one knew if the information had been requested, 

		Fund Raising Sponsor ships – Dee mentioned the WAR. Kellogg Foundation as a possible source to create a tool for Asheville to remedy/ address the Social Determinants of Health as they have done in other cities.  They are the primary funding source for Blue Cross and Blue Shield ‘s funding of the Social Determinants of Health in other cities and in North Carolina.  Kate stated that she would contact Kellogg and 



		Dee would send information to Kate about the “ tool” which could be developed which would be specific to Asheville and which might bring a lot of publicity.  Mission Health was going to be contacted as a possible partner/funder, and Kate said she thought the development of a business plan might be appropriate for Mission before they were approached. Dee also suggested different business owners become patrons and she would ask  some to donate $100 - $200 to sponsor. Rebecca Brothers of Buncombe County Community Engagement Team had expressed interest in this Initiative and should be contacted regarding how the County could help with a community-led initiative on the Social Determinants of Health. 



		Workshops/Summit Soirees, etc.– Matilda stated that she thought dissemination of the information could be done in a series of “ Lunch & Learns” Since empowerment of the black community is concerned, it was decided that the name “ Lunch & Learn” may need to be changed, as well as the role of this community, since the people who are most affected needed to be tutored to lead this initiative, as well as using this group to glean the needed data, and to train folks in the community to empower themselves by controlling the narrative of solutions which they want to see and to lead policy changes in their communities.  



		Media – Press releases, Social Media, Press Conferences, Other ? A list of media contacts needs to be developed to give exposure to the Community Summits touting how the community was being empowered to lead change. 







		 What is the Purpose of this data and how shall it be used – to change public power by the people who are most impacted by it? Empower them by training, providing tools using data to leverage those tools to lead lasting change in their communities.  This group can provide an  assemblage of data, but the  ultimate power of the data resides with the community which is most impacted by it.  Our job is to provide the know-how through a “ skills transfer process.”



		Why is it Important that the Community which is most affected, be engaged and help to control the narrative of how this data is used – to ensure tangible, lasting, and community centered change.?



		How should this community be engaged- Intimate conversations of bringing them on board right from the start. Leveraging relationships to bring leaders who are grassroots to the table to teach them how to use the data to control their communities and the craft policies which provide opportunities and positive outcomes for their communities. Several folks were identified who could be taught what the data means and taught how to facilitate community meetings.  Healers, and business people in these communities need to be paid and engaged – that is how value is expressed and opportunity is available to ordinary grassroots people, rather than the “ usual suspects.”  Several of those individuals, particularly those who were in attendance at the 6/19 City Council Meeting and others with involvement in the criminal justice system need to be approached and asked to attend the next meeting.  It was suggested that they facilitate a showing of the movie“ 13”, and be taught how to lead/facilitate a discussion for community-centered solutions.  



		“ Intimate briefings or meetings need to happen with a small group of individuals, initially from the community to teach them what the data shows and tools revealed which can provide community-centered processes for problem solving.  DeLores and Dee  mentioned the names of several community members who attended/spoke at the 6/19 City Council meeting on police reform, as well as other persons who would be contacted. Jesse asked if PRC/Code for Asheville should participate in explaining the data. The answer was affirmative, as well as others individuals and community-based organizations from the community who who these community members already knew and could help facilitate the skills transfer process.  



		Quentin Miller might be possibly invited to speak at a future session, if the community thought it was appropriate, to explain his Sheriff candidate platform of “ 21st Century Policing”.  He needs to explain the solutions which he proposes about finding ways for non-violent offenders who were in jail because they could not afford to pay fines. 



		There was also discussion of using and paying black caterers and healers for these Community meetings. 







Responsibilities and Next Steps:



Dee – help collect patronage donations from Small Businesses - $100 - $200 each to support the work. Dee will also appear at the Code for Asheville Meetup on 7/12 at Stephens-Lee Center to talk about this Initiative, and other members of the group should be encouraged to attend, as well. 



Jesse – Look at the questions which have been submitted and look at options to put on a web page or social media to accept donations.



Kate – Look into funding options from other sources like Foundations and local sources. 



DeLores – Help get Michael Hayes, Paul Howard and others to our next meeting.

Matilda – Continue to work on Committee formation by conducting weekly “ porch meetings” and to help lead the media initiative, 



Gabby – Can look at the questions with Jesse and also help with data set “ manipulation” from the Census, etc.  



Joey – set up a “ power map”  and also look into funding from the Southern Vision Alliance in Durham.



Announcements and Next Meeting Scheduled – Next Meeting is July 7.2018 at 10:00 am at 42 Water St.



Adjournment by 11:30 am





 




















