From: Bruce & Day Ann Emory <emory22@charter.net>

Sent: 7/23/2018 5:06:31 PM
Adam Charnack <charnack@gmail.com>,Kim Roney <mskimroney@gmail.com>,Hearthfire <wnchomeless@gmail.com>,Edward Johnson <ejohnsonl869@gmail.com>,Gary Ray <gary.hubert.ray@gmail.com>, Thomas Lodwick <lodwick.t@gmail.com>,Calvin Allen <mraville73@g

To:
Cc: Elias Mathes <emathes@ashevillenc.gov>,Amy Cantrell <amy@justeconomicswnc.org>
Subject: Transit Information Project

Attachments: ART information suggestions.docx

To Transit Committee members:

As | mentioned at last weeka€™s Transit Committee meeting, | have been working on one of the tasks identified at last yeara€™s retreat: identifying improvements to ARTA€™s information media, including timetables, maps, NextBus, etc. With assistance from Just Economics, we had a focus group meeting of bus riders a few weeks ago to help identify possible improvements.
The enclosed list includes suggestions from that meeting as well as some of my own. If you have time, please review the listand send me any comments, as well as additional suggestions you may have. Please reply to me only by next Monday (July 30th).

Thanks,
Bruce




DRAFT



Suggestions for Improving ART Information Media



The following suggestions are based largely on a June 27 meeting arranged by Just Economics with a group of bus riders.



Timetables



1. Some frequent riders think that having 18 different timetables is cumbersome.  One suggestion is to produce a guide for each of the four quadrants, with a map and timetables for the routes in that quadrant.  A quadrant guide would have to be larger than an existing timetable;  some riders prefer the smaller size.

2. Timetable maps should have more background information, e.g. major destinations and street names.

3. Current notes for times of Sunday service are ambiguous.  For example on N1 does “8:00am-5:00 pm” include the trip that leaves Transit Center at 5:00 pm, gets to the outer loop at 5:24 and then returns downtown at 5:50?  Consider use of lines or typography to denote Saturday and Sunday service trips.

4. Frequent service notes are not clear; suggest placing next to legend, and using color in legend. 

5. Consider use of a combined timetable for paired routes, so riders would not have to refer to two timetables to determine the next trip:  E1/E2, N1/N2, W1/W2, S3/S6.  All trips on both routes would be listed in the same table. An abbreviated sample for N1/N2 is shown.  This format may not be feasible for longer routes such as S3/S6 due to the larger number of time points.

		OUTBOUND TO LAKESHORE & BEAVERDAM

		 



		 

		

		

		

		

		Golden



		 

		ART Sta.

		UNCA

		Ingles

		Woodfin

		Living



		N1

		6:00

		6:15

		6:20

		6:25

		-



		N2

		6:30

		6:45

		6:50

		-

		6:55



		N1

		7:00

		7:15

		7:20

		7:25

		-



		N2

		7:30

		7:45

		7:50

		-

		7:55



		N1

		8:00

		8:15

		8:20

		8:25

		-



		(sample; final would have more time points)

		 







6. Consider showing stop numbers on map, at least for those which are used as time-points on timetable.

7. Timetable maps should indicate the direction of stops where there isn’t a stop in both directions, e.g. on N1, Merrimon at Murdock (NB only) and Merrimon/Weaver (WB only).

8. Consider limiting the number of time points to improve legibility; for example, N1 has several time points just one minute apart.  Use horizontal lines to make it easier to follow a trip across multiple columns.  

9. Consider listing all stops on the timetables that are posted on the web site.

10. Consider deleting “route to scale” insets.

11. The NextART description on the back of the timetable should be explained more completely.





System Map

1. The main map could include some additional information, especially major destinations such as schools and libraries. 

2. Consider expanding the table showing hours of service by route to include some time point information.  This was done on the old (2011) system map, and the group generally liked that format; a sample is shown below. 

[image: ]

3. The frequent service map is not very useful; it could be deleted to make more space for additional schedule information (see above).  (If it is retained, delete S6 from Biltmore).

4. Give more prominence to Trailblazer route information:  highlight on main maps and include under “Connecting Services” on back of map; show Greyhound Station on map.

5. Include route numbers at edge of downtown map.

6. Consolidate “how to ride” info, now shown on both sides of map.  Consider a separate publication for new riders on how to use ART.

7. Check routing for W3/W4/W5 on all three maps (Haywood St. vs. I-26/Riverside loop?)



NextART



1. At common stops 9e.g. N1 and N2 on Merrimon) the current system in text mode requires you to select one route, but you may not know which is next; show times for both routes.

2. NextART monitors (UNCA and PVA?)  should provide info on direction of trips.  Current system at UNCA lists next two arrivals for N1, but does not say which is inbound and which is outbound. Should list next two downtown departures on N1 and N2 together.

3. All participants would like to see more monitors at busy stops.



Bus Stops



1. Provide more schedule information at busiest stops: timetables and/or NextART monitors.

2. Improve graphic design for future bus stop signs.

3. Clarify signs at stops that are skipped by route 170.



Web Site



1. Timetables should be oriented properly, e.g. S5 has times sideways.

2. Timetables are difficult to download.  Consider using HTML format.

3. Additional instructions would be helpful for using Google trip planner on web site.

4. On Transit home page, some “ride the ART FAQ’s” need updating.  Also, Transit Master Plan link is obsolete.



Buses



1. Timetables should be stocked on buses that have timetable racks.  Include the current route and system map, plus two other routes.  Add racks on all buses if feasible.





Compiled by Bruce Emory

7/23/18
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, ® ROUTE 1 - HAYWOOD ROAD :#

Leave Haywood Vermont Pisgah Arrive

Transit  Ingles and Malvern and View Transit

Center Market Patton Goodwill Hills Haywood Apts Center
WEEKDAYS

*5:30q 5:35a 5:40a  5:56a
WEEKDAYS & SATURDAY
6:00a 6:10a celeiel  erdbiel | Aele 6:35a 6:40a0  6:560
Every Hour Until
6:00p 6:10p 6:15p  6:25p  6:30p 6:35p 6:40p 6:56p
Call 250-6750 for information on the Enka-Candler Trailblazer
*No Saturday Service

Leave Claxton Zeis Beaver- Merrimon Claxton Arrive
Transit  Elem. at dam Elkwood and Elem. Transit
Center School UNCA Road Road Lakeshore School Center

WEEKDAYS & SATURDAY
6:000 6:07a  6:12a  6:22a 6:30a 6:35a 6:45a  6:56a
Every Hour Until
6:00p 6:07p 6:12p  6:22p 6:30p 6:35p 6:45p  4:56p






