From: Sage Turner <sagesturner@gmail.com>

Sent: 7/9/2018 5:57:02 PM

To: Stephanie Brown <sbrown@exploreasheville.com>,Pat Kappes <pkappes@exploreasheville.com>,Ruth Summers <ruth@grovearcade.com>,Karen Ramshaw <karenramshaw@pubintproj.com>,Byron Greiner <byron@thedwellrealtygroup.com>,Andrew J Fletcher <andrewjfle
Cc

Subject: Parking & Transportation Committee TOMORROW llam 5th floor

Attachments: Agenda - Parking & Transportation Subcommittee 7.10.18.docx

All ~ Attached is the agenda for tomorrow. We've been struggling to get all our agenda items done, so let's focus and march through these tasks.

The agenda includes a heat map of the Downtown Census respondents that stated they have loading zone issues. Please review before hand; I will not be bringing copies. I will have my ipad
to view at the meeting if needed.A

Link is: https://arcg.is/Xjimn

Thanks!

Sage Turner
FINANCE & PROJECT MANAGER
(Ph) 828.216.9284 (fx) 828.255.0494A

(em) SageSTurner@gmail.com
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https://arcg.is/Xjimn
tel:828.216.9284
tel:828.255.0494
mailto:SageSTurner@gmail.com


AGENDA

Downtown Commission Parking & Transportation Sub Committee

July 10, 2018

11am – 12pm 

5th floor conference room, City Hall

Meeting called by Sage Turner

		Committee:

		

Sage Turner (chair), Ruth Summers, Jane Anderson, Karen Ramshaw, Stephanie Brown





Agenda: 

Review and discuss any agenda additions for today. 



Parking Crawl: Follow up about handicap spaces and metering them. Is equity and access for all mobility challenged community members being met? Where did staff land on this idea? 



Parking Decks – Civic Center signage update. Brief update on when this will be implemented. 


Loading zones – The data from the Downtown Census has been mapped. View the heat map of loading zone issues here: https://arcg.is/Xjimn. Next, we need to contact the businesses, choose a location for discussion, and choose a date/month. August? City Hall? Any other stakeholders? 



Parking Push. As the #1 issue of respondents, we must continually work on solutions. Wayfinding, CVB partnering, reaching downtown businesses, updating signage, improving awareness, working on an educational campaign to improve parking conditions. CVB Pat Kappes will be joining us to brainstorm solutions. 



Commercials – Discuss the messaging for 15 second clip. Whose voice? 

Suggestions include mentioning: Coxe Ave deck open, partnering with city/county, group of volunteers working on solutions for locals, parking crawl and new space creation, new city monthly parking



PPPP – This will remain on the agenda until handled. July meeting will likely not discuss this item. The Public Private Parking Partnership. Both Council and staff agree this is the best route moving forward for new parking. How can this committee help create a process that includes stakeholders? What is staff’s approach and how can work together?





[bookmark: _GoBack]Adjourn.  Next Meeting is Aug 7th, 11am 5th floor of City Hall 

