From: Jessica Morriss <jmorriss@ashevillenc.gov>

Sent: 10/31/2018 2:27:59 PM

To: Harvey Harold <hharoldl1954@gmail.com>,emory22@charter.net,Kim Roney <mskimroney@gmail.com>,mraville73@gmail.com,lodwick.t@gmail.com,gary.hubert.ray@gmail.com,Dana Williams <oddreywilliams@gmail.com>,Edward Johnson <ejohnsonl869@gmail.com>,emil
Cc: Kimille N. Miller <kmiller@ashevillenc.gov>,Dianna Martinez <dmartinez@ashevillenc.gov>

Subject: Transit Committee - Retreat Notes

Attachments: AC-TC-Annual Retreat Summary 10.12.18.docx,AC-TC-Annual Retreat Summary 10.12.18.pdf

Hi everyone,

Please find attached the retreat notes prepared by our facilitator.A One file is a word version and one is a pdf.A Please let me know if you have any questions.A If there are changes
or clarifications that need to be made to the notes, let's suggest edits at the next TC meeting.A A

Thank you, Jessica

Jessica Morriss, AICP, MPA
Assistant Director
Transportation Department
City of Asheville
jmorriss@ashevillenc.gov
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FOLLOW-UP SUMMARY for:

Asheville City Transit Committee-2018 Annual Planning Retreat

October 12, 2018- 10:00am-4:00pm

Location: 4th Floor of the Police and Fire Training Room- Municipal Building

Project Objectives: 

· Present Transit Master Plan (10-year plan)

· Review Goals and Progress for FY2018 goals and objectives

· [bookmark: _Hlk496010111][bookmark: _Hlk496010085]Action Planning and Goal Setting for FY2019

Meeting Leader: Ed Johnson

Facilitator: Robin Funsten, C.C.S.

Agenda:

		Objectives and Activity



		Arrival and Introductions





		Present Transit Master Plan (TMP) Implementation Plan





		Working-groups Present Current Projects





		START/STOP/CONTINUE





		Lunch



		Present 2 New Project Items



		Prioritization and Goal Setting-



		Project Action Planning





		Regular Transit Committee Meeting





		Adjourn/Check Out

















	

Group Process Retreat agreements:

· Listening with intention (to the whole idea)

· Step Up (if you tend to stay quiet) and Step back (if you tend to talk a lot)

· Do rounds when needed (hear everyone’s voice)

· Public voices are welcomed

· Stay purpose and Mission-driven

· Open Communication

· Remember that we’re all on the same team 

New Project Proposals (Future Meeting Agenda Items):

· Timing of the Fare-Free roll-out (Added to March 2019 TC Meeting Agenda)

· Naming of New Routes

· Advocacy to county and council (Re: Prioritization of Transit Revenue and Funding)

· Tax Revenue Referendum

· Support from the city (Re: Mission-Sale funding)

· County Investigations (Re: More county funding)

· Sub-committee letter-writing (Advocacy)

· Membership Policy Review

· TC Representation on the French Broad M.P.O.

· MMTC suggesting increased-ridership initiatives

· TC representation on Transportation Department Hiring

[bookmark: _GoBack]Overview of Main Goals/Objectives for TC 2018 Retreat Planning:

· T.M.P. Public Outreach (p.4)

· New Design for Map and Route Guides (p.4)

· Funding for Service Improvements (p.5)

· Internal Processes (p.5)

· Identify Rider Needs/Concerns (p.6)

· Social Media Presence (p.6)

· Riding with Respect Info Campaign (p.6)

· Equitable representation of Necessity Riders (p.7)

· Seating at all stops (p.7)

· Committee Teamwork and Process Feedback (START/STOP/CONTINUE)- (p.8)
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Summary prepared by Robin Funsten, C.C.S. 2018 for AC Transit Committee--- robin@robinfunsten.com	[image: ]

· Service Improvements:



· Service to County: to be refocused (TMP)

· Expanded Service: TMP

· Increased ridership and OTP Advocacy: TMP/Ongoing

· Special Events/Pilot Projects = not a priority/cut to grow

· Bus stop safety and Accessibility:  Evaluation in progress

· Seating at stops:  Evaluation in progress

· Fare-Free Transit:  TMP





· Community Engagement:

· Transit Maps at bus stops:  TMP; Laminated maps are working for now; App. Now available.

· Riding with Respect Info-Campaign:  In process; Explore community partnerships.

· More Art-Community Partnerships: Move/Add to Community Partnerships

· APP Outreach

· Social Media Presence: See below

· Review Rider Info and Suggest Improvements: Focus Group(done); Consultant TBD; Ongoing: See below.

· New Design for Map and Route Guides:  See Below



T.M.P. Public Outreach

		Objective: Clearly communicate to public about changes regarding the TMP, why it’s happening and what processes led to the TMP decisions



		Tasks/Ideas:

· Create a TMP “elevator speech”

· Maps and/or timetables located at bus stops

· Public Service Announcements

· Transit App.

· Social Media

· Community Meetings

· Neighborhood Press Release (TC to Review)

· Targeted outreach to high volume stops and low-income/subsidized housing areas



		Who? (Point people)

· Whole Transit Committee

· Thomas

· Kim

· CAPE to advise



		Deadline:  June 2019









New Design for Map and Route Guides

		Objective:  Communicate Effectively with the public about maps, routes and schedule changes.



		Tasks/Ideas:

· Route Naming

· System Naming (AR_T) << Asheville Regional Transit

· Review for visual accessibility/ clarity/user-friendly design

· Get translations

· Iconic- “foolproof” wayfinding for low-vision, etc.

· Data that is available on the internet should be provided in format to allow for 3rd party Apps that are designed for translation for hearing/sight impairment.

		Who? (Point people)

· Bruce 

· Angi

· Sabrah (..for naming.  Will help as time allows)

· Ed (can be on a task force as needed)



		Deadline(s):

· Nov. 2018: RFP

· Dec. 2018: Kickoff

· Jan. 2019:  1st round of Maps and schedules

· Feb. 2019: final Draft

· March 2019: Final Edits – Print and Distribute





Funding for Service Improvements:

		Objective: Advocate for full-funding (+) of high quality Transit Service through TMP and Beyond.

		Tasks/Ideas:

· Growing dedicated sources of funds (Budget Work session on Dec. 11, 2018)

· Focus Point from MMTC white paper (ongoing- ¼ cent sales tax)

· Mission Sale Funding

· Get under-represented riders to write letters (go to where they are to ask)

· ARTC -Representation/Involvement/Coordination

· Letter to MMTC/County/City Council in the budget process

· Letters to Editors

· Attend NAC Meeting

		Who? (Point People)

· Angi (will write letters)

· Thomas (ongoing ARTC rep)

· Kim

· Ed

		Deadline:

February 2019

(and every budget season)









Internal Processes:

		Objective: Effectively communicate how and what T.C. does, to create a clarity of processes.

		Tasks/Ideas:

· Ongoing review of orientation materials and system(s)

· Add a glossary of Transit terms to the orientation materials

· Create a new member orientation process

· Give new members a TC Mentor

· Define goals as “SMART” (Specific, Measurable, Achievable, Relevant, Timely)

· Create a Priority List from the TC Retreat outcomes

· Define email communication Norms (i.e.: Emails to include “TC” in Subject lines-meta tag; No “reply all”; etc.)

· Implement outcome-based planning- in conjunction with ATC leadership

· Review membership policies (i.e.: coming in/going out of TC)

· Define retreat goal process for tasks/sub-groups

		Who? Point People:

· Gary

· Ed

· Sabrah (email norms)

· Thomas (membership policy)

· Kim (retreat goals process)

		Deadline(s):

· Priority List by end of January 2019

· Ongoing













Identify Rider Needs and Concerns:

		Objective:  Identify and advocate for improvements regarding rider complaints, solutions and barriers to ridership.

		Tasks/Ideas:

· Send regular/monthly advisement to MMTC

· Communicate with BBT as advisors

· Define and clarify the methods of addressing rider concerns and barriers

· Attend Rider Assembly (NEXT: Nov 15, 5:30p-7:30p at the United Way)

· Go to where under-represented riders are to collect data from them

		Who? Point people:

· Angi

· Jeff Jones

· BBT (as advisor)

		Deadline:

· Monthly

· Ongoing







Social Media Presence:

		Objective:  Provide a clear line of communication between City and ART staff TO (not from) the public.

		Tasks/Ideas:

· Request on MMT agenda item for official T.C. Facebook Page

· Official Presence (can only be done by staff)>> TC to advocate for I-RIDE alerts to be included on social media

· BBT Facebook group- monitor, share info when appropriate- staff and TC members as time allows

· All other local transit social media> collect info and bring ack to TC for analysis/review (TBD)

		Who? Point People:

· Sabrah

· Other voices helpful/welcome

		Deadline:

· Before TMP Marketing starts

· Ongoing









Riding with Respect Info Campaign:

		Objective:  Clear modeling of expected behaviors on buses.

		Tasks/Ideas:

· Better management and design of signage

· Consider partnering with BBT

· Be aware of appropriate timing

· Concern: Do people even pay attention to the posters on buses?

· Behaviors are modeled from the Rider Responsibility Handbook

· Mostly these are about being nice to each other (headphones, trash, disabled seating, etc.)

· Concern: Minefield: Hard to account for all cultures/Needs> can be a possible barrier to ridership (i.e.: discouraging or a basis to eject riders) 

		Who? Point People:

· Ed

· Harvey 

		Deadline:

· First displays by Jan 2019

· Staggered after that









Equitable Representation of Necessity Riders:

		Objective:  Have people at “the table” (TC) who are most affected by TC decisions.

		Tasks/Ideas:

· Recruit representatives from Spanish and Russian-speaking communities

· Have a dedicated point-person for this

· Include this goal with intention during the next open-seat recruitment

· Include in community engagement

· Make sure this is a part of all internal processes

· PSA’s

· Go directly to communities who are under-represented to recruit

· Presentations at community meetings and places of worship

· Additional translations (materials, new languages)

		Who? Point People:

· Kim

		Deadline:

· Before next scheduled seat-vacancy







Seating at All Stops:

		Objective:  Provide seating at most stops where a shelter is not appropriate.

		Tasks/Ideas:

· Develop a “pitch” or a “rack-card” for private/public partnerships

· Recruit 2 new partners

· Advise on installation at 10 pilot locations in FY 18/19

· Gather data/Info on future stop improvement needs (ongoing)

· Consider adding benches when the space is available

· Do businesses want to pay for these? How do we get outside $ for this improvement?

· Consider participatory budgeting

		Who? Point People:

· Ed

· Kim

· Thomas

		Deadline:

· Sept. 2019





















TC Teamwork/Process Feedback:

		START:

· Create a clear working process

· Add to new-member orientation:  Mentorship; Open to public; Marketing and Accessibility

· Meta-tag for Email subject lines (“TC” in subjects)

· Review Membership Policy

· Clear Prioritization

		STOP:

· Limiting our time to “dive” into deeper conversations/decision-making opportunities

· Having unclear roles of TC leadership>> (It is the responsibility of the Chair and Vice-Chair to conduct reviews and be/hold accountable for progress on projects.

		CONTINUE:

· Improving transparency (data) and cooperation

· Increasing communication between the City and the committee

· New member orientation

· Awareness of the needs for accessibility (re: Barriers)

· Focus on achievable goals (Re: time, resources, appropriateness, etc.)
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Summary prepared by Robin Funsten, C.C.S. 2018 for AC Transit Committee--- robin@robinfunsten.com ()
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FOLLOW-UP SUMMARY for:

Asheville City Transit Committee-2018 Annual Planning Retreat
October 12, 2018- 10:00am-4:00pm
Location: 4t Floor of the Police and Fire Training Room- Municipal Building
Project Objectives:

e  Present Transit Master Plan (10-year plan)
e Review Goals and Progress for FY2018 goals and objectives
e Action Planning and Goal Setting for FY2019

Meeting Leader: Ed Johnson

Facilitator: Robin Funsten, C.C.S.

Agenda:

Objectives and Activity

Arrival and Introductions

Present Transit Master Plan (TMP) Implementation Plan

Working-groups Present Current Projects

START/STOP/CONTINUE

Lunch

Present 2 New Project Items

Prioritization and Goal Setting-

Project Action Planning

Regular Transit Committee Meeting

Adjourn/Check Out

Page 2 of 8
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Group Process Retreat agreements:

e Listening with intention (to the whole idea)

e Step Up (if you tend to stay quiet) and Step back (if you tend to talk a lot)
e Do rounds when needed (hear everyone’s voice)

e Public voices are welcomed

e Stay purpose and Mission-driven

e Open Communication

e Remember that we’re all on the same team

New Project Proposals (Future Meeting Agenda Items):

e Timing of the Fare-Free roll-out (Added to March 2019 TC Meeting Agenda)
e Naming of New Routes
e Advocacy to county and council (Re: Prioritization of Transit Revenue and Funding)
o Tax Revenue Referendum
o Support from the city (Re: Mission-Sale funding)
o County Investigations (Re: More county funding)
e Sub-committee letter-writing (Advocacy)
e Membership Policy Review
e TC Representation on the French Broad M.P.O.
e MMTC suggesting increased-ridership initiatives
e TCrepresentation on Transportation Department Hiring

Overview of Main Goals/Objectives for TC 2018 Retreat Planning:

e T.M.P. Public Outreach (p.4)

e New Design for Map and Route Guides (p.4)

e Funding for Service Improvements (p.5)

e Internal Processes (p.5)

¢ I|dentify Rider Needs/Concerns (p.6)

e Social Media Presence (p.6)

e Riding with Respect Info Campaign (p.6)

e Equitable representation of Necessity Riders (p.7)

e Seating at all stops (p.7)

e Committee Teamwork and Process Feedback (START/STOP/CONTINUE)- (p.8)

Summary prepared by Robin Funsten, C.C.S. 2018 for AC Transit Committee--- robin@robinfunsten.com ()
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e Service Improvements:

Service to County: te-berefocused
(TMP)
Expanded Service: TMP
Increased ridership and OTP Advocacy:
TMP/Ongoing
SoecialE IPilot Proi B

i/
Bus stop safety and Accessibility:
Evaluation in progress
Seating at stops: Evaluation in progress
Fare-Free Transit: TMP

T.M.P. Public Outreach

Page 4 of 8

e Community Engagement:

o Transit Maps at bus stops: TMP;
Laminated maps are working for now;
App. Now available.

o Riding with Respect Info-Campaign: In
process; Explore community
partnerships.

o More Art-Community Partnerships:
Move/Add to Community Partnerships

o APPOutreach

o Social Media Presence: See below

o Review Rider Info and Suggest
Improvements: Focus Group(done);
Consultant TBD; Ongoing: See below.

o New Design for Map and Route Guides:

See Below

Objective: Clearly
communicate to
public about
changes regarding
the TMP, why it’s
happening and
what processes
led to the TMP
decisions

Tasks/Ideas:

Create a TMP “elevator speech”
Maps and/or timetables located at
bus stops

Public Service Announcements
Transit App.

Social Media

Community Meetings
Neighborhood Press Release (TC
to Review)

Targeted outreach to high volume
stops and low-income/subsidized
housing areas

Who? (Point people)

Whole Transit
Committee
Thomas

Kim

CAPE to
advise

Deadline: June 2019

New Design for Map and Route Guides

Objective:
Communicate
Effectively with
the public about
maps, routes
and schedule
changes.

Tasks/ldeas:

Route Naming

System Naming (AR_T) << Asheville Regional
Transit

Review for visual accessibility/ clarity/user-
friendly design

Get translations

Iconic- “foolproof” wayfinding for low-vision,
etc.

Data that is available on the internet should
be provided in format to allow for 31 party
Apps that are designed for translation for
hearing/sight impairment.

Who? (Point people) | Deadline(s):
Bruce e Nov. 2018: RFP
Angi e Dec. 2018: Kickoff
Sabrah (..for e Jan.2019: 1%
naming. Will round of Maps
help as time and schedules
allows) e Feb. 2019: final

Ed (can be on
a task force as
needed)

Draft

March 2019: Final
Edits — Print and
Distribute

Summary prepared by Robin Funsten, C.C.S. 2018 for AC Transit Committee--- robin@robinfunsten.com ()
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Funding for Service Improvements:
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Objective:
Advocate for
full-funding
(+) of high
quality Transit
Service
through TMP
and Beyond.

Tasks/Ideas:

Growing dedicated sources of funds
(Budget Work session on Dec. 11, 2018)
Focus Point from MMTC white paper
(ongoing- % cent sales tax)

Mission Sale Funding

Get under-represented riders to write
letters (go to where they are to ask)
ARTC -
Representation/Involvement/Coordination
Letter to MMTC/County/City Council in
the budget process

Letters to Editors

Attend NAC Meeting

Who? (Point People)

Angi (will write
letters)

Thomas (ongoing
ARTC rep)

Kim

Ed

Deadline:
February 2019
(and every budget
season)

Internal Processes:

Objective:
Effectively
communicate
how and what
T.C. does, to
create a
clarity of
processes.

Tasks/Ideas:

Ongoing review of orientation materials
and system(s)

Add a glossary of Transit terms to the
orientation materials

Create a new member orientation process
Give new members a TC Mentor

Define goals as “SMART” (Specific,
Measurable, Achievable, Relevant, Timely)
Create a Priority List from the TC Retreat
outcomes

Define email communication Norms (i.e.:
Emails to include “TC” in Subject lines-meta
tag; No “reply all”; etc.)

Implement outcome-based planning- in
conjunction with ATC leadership

Review membership policies (i.e.: coming
in/going out of TC)

Define retreat goal process for tasks/sub-
groups

Who? Point People:

Gary

Ed

Sabrah (email
norms)
Thomas
(membership
policy)

Kim (retreat
goals process)

Deadline(s):

e Priority
List by
end of
January
2019

e Ongoing

Summary prepared by Robin Funsten, C.C.S. 2018 for AC Transit Committee--- robin@robinfunsten.com ()
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Identify Rider Needs and Concerns:

Page 6 of 8

Objective: Tasks/Ideas: Who? Point people: Deadline:
Identify and e Send regular/monthly advisement to e Angi e Monthly
advocate for MMTC o Jeff Jones e Ongoing
improvements e Communicate with BBT as advisors e BBT (as advisor)
regarding o Define and clarify the methods of
rider addressing rider concerns and barriers
complaints, e Attend Rider Assembly (NEXT: Nov 15,
solutions and 5:30p-7:30p at the United Way)
barriers to e Go to where under-represented riders are
ridership. to collect data from them
Social Media Presence:

Objective: Tasks/ldeas: Who? Point People: Deadline:
Provide a clear e Request on MMT agenda item for official T.C. e Sabrah e Before
line of Facebook Page e Other voices T™MP
communication e Official Presence (can only be done by helpful/welcome Marketing
between City staff)>> TC to advocate for |-RIDE alerts to be starts
and ART staff included on social media e Ongoing
TO (not from) e BBT Facebook group- monitor, share info
the public. when appropriate- staff and TC members as

time allows

e All other local transit social media> collect
info and bring ack to TC for analysis/review
(TBD)
Riding with Respect Info Campaign:

Objective: Tasks/Ideas: Who? Point People: Deadline:
Clear modeling e Better management and design of signage e Ed e First
of expected e Consider partnering with BBT e Harvey displays
behaviors on e Be aware of appropriate timing by Jan
buses. e Concern: Do people even pay attention to 2019

the posters on buses? e Staggered

e Behaviors are modeled from the Rider after that

Responsibility Handbook

Mostly these are about being nice to each
other (headphones, trash, disabled seating,
etc.)

Concern: Minefield: Hard to account for all
cultures/Needs> can be a possible barrier
to ridership (i.e.: discouraging or a basis to
eject riders)

Summary prepared by Robin Funsten, C.C.S. 2018 for AC Transit Committee--- robin@robinfunsten.com ()
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Equitable Representation of Necessity Riders:
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Objective:

Tasks/Ideas:

Have people at
“the table”
(TC) who are
most affected
by TC
decisions.

Recruit representatives from Spanish and
Russian-speaking communities

Have a dedicated point-person for this
Include this goal with intention during the
next open-seat recruitment

Include in community engagement

Make sure this is a part of all internal
processes

PSA’s

Go directly to communities who are under-
represented to recruit

Presentations at community meetings and
places of worship

Additional translations (materials, new
languages)

Who? Point People:
o Kim

Deadline:
e Before next
scheduled

seat-vacancy

Seating at All Stops:

Objective:
Provide seating
at most stops
where a shelter
is not
appropriate.

Tasks/Ideas:

Develop a “pitch” or a “rack-card” for
private/public partnerships

Recruit 2 new partners

Advise on installation at 10 pilot locations in
FY 18/19

Gather data/Info on future stop
improvement needs (ongoing)

Consider adding benches when the space is
available

Do businesses want to pay for these? How
do we get outside $ for this improvement?
Consider participatory budgeting

Who? Point People:

e FEd
o Kim
e Thomas

Deadline:
e Sept. 2019

Summary prepared by Robin Funsten, C.C.S. 2018 for AC Transit Committee--- robin@robinfunsten.com ()
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TC Teamwork/Process Feedback:
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START:

e Create a clear working
process

e Add to new-member
orientation: Mentorship;
Open to public; Marketing
and Accessibility

e Meta-tag for Email subject
lines (“TC” in subjects)

e Review Membership Policy

e Clear Prioritization

STOP:

Limiting our time to “dive”
into deeper
conversations/decision-
making opportunities
Having unclear roles of TC
leadership>> (It is the
responsibility of the Chair
and Vice-Chair to conduct
reviews and be/hold
accountable for progress on
projects.

CONTINUE:

e Improving transparency
(data) and cooperation

e Increasing communication
between the City and the
committee

e New member orientation

e Awareness of the needs for
accessibility (re: Barriers)

e Focus on achievable goals
(Re: time, resources,
appropriateness, etc.)

Summary prepared by Robin Funsten, C.C.S. 2018 for AC Transit Committee--- robin@robinfunsten.com ()
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