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Dianna and Ely (last of these!),

Attached are the final minutes for the Transit Committee, August 2018.

Peace,
Kim
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Transit Committee Regular Meeting
Minutes - Final Tuesday, August 21, 2017
Attending:

Committee Members: Ed Johnson, Interim Chair; Kim Roney, Secretary; Thomas Lodwick; Sabrah n’haRaven; Gary
Ray; Bruce Emory; Angi West

Absent: Calvin Allen; Dana Williams; Eric Miller

City/ART Staff: Joe Brooks, ART General Manager; Erick Hawkins, ART Director of Safety and Security; Chris
Bower, ART Director of Maintenance; Scott Barnwell, IT Dept; Water Ear, Public Works; LaShawn Abraham, ART
Director of Operations; Elias Mathes, Transit Planning Manager (5:28pm)

Public: Diane Allen, President - LOCAL ATU 128; Francisco Diaz, Youth Empowered Solutions (YES); Ken Mayor,
Clark-Patterson Lee.

3:40 Call to Order:
e Welcome Announcement and Introductions
e August 21, 2018 Agenda - review and approval
o Ed: Next Meeting needs to be updated since it says today. There will be email about new meeting
location: 1st floor conference room, City Hall.
o Kim: Motion to approve with changes, Bruce 2nd, passes unanimously
e July 17, 2018 Minutes- review and approval-attached
Sabrah: Minutes in the packet are from June.
Kim: Sent July minutes via email.
Bruce: Motion to approve minutes sent by Kim, 2nd by Angi, passes unanimously
Sabrah: There’s a big push to make recordings available online. Do we want to ask them to be added to
online materials?
m Ed: Not sure if it's better to do one-offs by request, because we can’t start something we’re not
ready to follow up on.
m Sabrah: We should think on it and discuss next month.
m  Kim: Consider for retreat. Matter of access if it's easy, though it is another layer of work for staff.

o

o O O

3:58 First Public Comment: none.

3:59 Noteworthy Rider Experiences

e Sabrah: Seeing signage updated on the bus, but also announcements covered up with other materials. Have
discussed personnel issues with Ely but don’t feel comfortable discussing personnel issues in public setting.
Surveillance signage at transit center needs updated contact info.

e Gary: Nothing to report.

e Bruce: Most interesting experience was in Copenhagen - very impressive commuter rail.

e Kim: Experience in Guatemala and Florida, which has a worse app than Next Bus - My Ride. Navigating the
South-bound routes in Asheville this week, was able to help two fellow passengers understand their stops and
transfers, including post ART, via the Swiftly app. It was a good example of something working well.

e Kim: My husband is a painter. He was initially not allowed to board with two closed gallons of paint to his job site
and the driver had to call in to dispatch to ensure he was allowed to bring them on the bus. Seems like quite a silly
situation when he wouldn’t have been stopped if the cans had been in a box or other container. Recognize we
can’t have a policy naming each situation verbatim.

o Erick: Yes, it's a case-by-case situation.

e Ed: Nothing to report

e Angi: Nothing to report

e Thomas: There have been a lot of service issues. They sign with the wait times at the center has not been
working and maybe inaccurate.

o Kim: It's been out of commission for a while.
o LaShawn: We've been trying to get it fixed several times but running into complications with Next Bus
contract.






Kim: What is the start date for Swiftly?

Erick: Going to be a overlap in service, but Swiftly starts October 1st.

Joe: Not sure when new display will be installed.

Kim: For people who don’t have easy, affordable internet on their phones, it's key information to know if

the bus is coming or not.

Ed: As soon as | get off the bus, | look up to it.

o Kim: So there’s nothing that can be done about the display? Thinking of all the opportunities to
communicate to the public. Could like like laminated display explaining it is broken but will be fixed
eventually. As soon as we miss opportunity to communication, public is upset for unknown reason. Made
up solutions or problems could be avoided by stating information clearly.

o Sabrah: We went fine for decades without one. Better to have none than one that’s broken.

o Angi: That's a good idea. People will always ask why...

o Scott: The new displays from Swiftly look to be super easy to implement. Can follow up with Ely regarding
proposal.

o Gary: Confirming information is already in Swiftly app

O O O O

o

3:55 New Business

e Swiftly Update w/ Scott Barnwell: App is working and updates are ongoing now. Able to sit in my living room and
plan arrival, even when it’s late. Soft launch is October 1st. There will be 6-month overlap with NextBus through
April. Benefits coming: they follow clear data standards, so we can plug in information into other systems. Next
Bus could take 1-2 months to program. We publish data feed constantly. There had been a request for Google
real-time transit from this committee. We could never get NextBus to make that happen, but it's included with
Swiftly. Accessibility is a real issue that we’ve fallen short with in some areas, but Swiftly uses data standards that
translates to other apps, like the Transit app. We’'re not paying for that. The Move It app is a leader in access for
vision-impaired riders, using talk-back and voice over, and that's included with Swiftly. These benefits are front
and center.

e Gary: Nearby Explorer and Blind Square are biggest apps with blind community. Glad that you’re saying you're
interested in accessibility. Would like to think that you might want to contact me directly with those products since
the companies previously said the data wouldn’t translate.

e Scott: Will reach out directly. This Move It app is new this year, and the Transit app has another piece for
wheelchair accessibility. Access is something these companies are thinking about more.

e Gary: | tell the app that | want to catch the bus and it adds specifics regarding directions. Looking forward to
connecting.

e Ed: Request Gary report back to TC.

e Bruce: We talked about big monitor at transit center, but the smaller ones at UNCA and other locations were part
of NextBus contract. Will they be updated as well?

e Scott: Not sure if they are part of this contract.

e Bruce: Will follow up with Ely and specifics. Example of UNCA miscommunication of directions in/outbound.

e Scott: Will check. Recall Swiftly uses television display and makes it really simple. Unfortunately the Next Bus
stuff was NextBus only. Makes it hard to leave contract. Swiftly is fairly open.

e Sabrah: Wish this was obvious, but are we going to be able to use Swiftly with “dumb phones.”

e Scott: Yes, believe it will be the same text feature in place now. Hope it will be the same number systems. Will
check with Ely.

e Bruce: Issue with corridors with different buses. Example of North corridor, needing info on the next bus, not
navigated multiple texts for different routes.

e Kim: Asking again about Wifi on buses and at transit center. It's a useful, added benefit, especially for those
waiting for buses. Know this isn’t a priority right now.

o Erick: Initial cost for wifi on buses is expensive (2k per bus), followed by long-term costs of service
($60-70 monthly per bus.) Experience with backlashes. When you have issues with it being down, there
are entire buses with rider complaints.

o Sabrah: What about at high-volume stops?

o Thomas: for some of the company proposals, that was part of their pitch. With the hardware on the buses,
could add wifi to it.

o Scott: Hardware may support.

o Erick: Correct, Swiftly hardware supports wifi.

4:11. Unfinished Business
e Joint TC-MMTC Meeting w/ Kim and Ed: Any items to include in presentation?
o Ed: Was originally scheduled for tomorrow, but now moving to September.
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Kim: Taking responsibility as the one who suggested it. After last MMTC retreat, suggestion felt like an
opportunity to synchronize efforts and understand scope. Can feel very separate/isolated. The MMTC has
requested 10-15 minute presentations from each sub-committee, and have heard ones from Bike/Ped as
well as Greenways. It's an opportunity for facetime, share the work being done, and see more committee
members since Bruce and | are the two liaisons. Want the MMTC to have understanding of what our
entire group is about.

Sabrah: So this decision was more than a year ago?

Kim: Main thinking on scheduling was to separate them over the course of this year while not timing
during busy budget season.

Bruce: Were theoretically spaced event 3 months.

Kim: Right. Not so much a joint meeting as an opportunity to show up and interface/interact, presenting a
ton of work done on the TMP. The Greenways Committee was able to have a lot of people show up, and
that doesn’t mean all of us will be able to do the same.

Angi: Confirm MMTC meeting (Sept. 26th at 3pm, 1st floor conference room, City Hall.)

Kim: One of the reasons to move the meeting included change in leadership of this group, providing more
time to prepare and engage full committee.

Ed: Started slides using spreadsheet with goals from last retreat. Focuses: What were our goals, how
have we done moving those goals forward, what has moved off our plate. Will give “read only” access to
keep up with changes. If you're looking at it and have feedback or seeing anything missing, please let me
know. Please ignore issues of style, color, font, etc. Confirm access by Word document.

Gary: Try the Google Drive first.

Ed: Will add access by the end of the week.

Sabrah: Want MMTC to be deeply aware of the problems we’ve had this Summer. We have discussed at
length here, but most of us have 1st-hand experience as well.

Kim: Agree Sabrah. We will be discussing later in the agenda.

Transit Center Renovation Update- w/ Water Ear and Clark Patterson Lee Architects: As a recap, Clark Patterson
was the original designer of the center in the 90’s. Didn’t get the grant we applied for, but using existing federal
grant funds just under 900k, but planning for project at $680k, which goes quickly. This presentation will show
current phases of design.

(o]
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Ken: Always good to be asked back. Looking at building itself, need joint repointing, electrical systems,
and the building - the footprint will not change. The waiting room will stay the same size but with potential
new seating. The ticket booth and bathrooms will be demolished for redesign, adding space to bathrooms
to meet current ADA compliance. Changing color of columns, adding new signage, and adding LED
lighting if budget allows. Will look at pricing for wind screens and benches.
Bruce: Will signage include updated schedule?
Walter: Yes, and able to update moving forward. Solar array is 180/60 watt panels for 65 KW.
Bruce: Will solar panels be flat?
Walter: No, will be at pitch. Center is South-facing, only going on one side. Also reconfiguration of
restrooms. Single occupancy restrooms are serious concerns. Adding doors that present lock ins. Worked
with [ART] staff on spacing needs.
Kim: Confirming bathroom options for interim, including considerations for staff?
Sabrah: Should be a simple situation of using the facilities the County has across the street. Found the
dark brown color in the renderings unappealing. With the exhaust, the already crowded, closed-in space
will seem more crowded if using a dark color.

m  Ken: Can consider that.

m  Kim: Coming from 7 years professional and commercial painting experience, the darker color will

last longer.

Sabrah: There’s so much need in the city for public restrooms. Unfortunate that the bathrooms aren’t
accessible from the outside instead of having to come inside the transit center to access. Ties in a whole,
much bigger discussion.
Sabrah: Where is the space for smokers to access safely?

m Joe: Designing space at the ends of the platform.
Angi: Need wayfinding that’s bold for the visually impaired with the same information posted everywhere.

m Sabrah: Would be very happy if decisions about signage went to focus group for folks with visual

impairments.

Angi: The elephant in the room - we all wish it could be so much more.
Ed: Because it was mentioned, how much money would we be looking at for a windbreak? It's wicked in
January. Vegetation?

m Ken: Issue of cost (5-8k).

m  Walter: Also cramps the space.
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Kim: Action?
m  Walter: Expecting bids in December that will go to CC in January.
Sabrah: If we’re going to renovate now, then find a way in the next 5 years to get parking deck next to it,
how would we be able to morph into something better? What would it look like?
m  Walter: Question for next design firm, but need these slips to be functional even if space
expands.
Angi: How much to build up from original building?
m  Ken: Such a tiny footprint and a matter of budget. Consideration of accessibility issues.
Walter: Reminder for drop in at transit center Thursday 3-6:30 pm.

e Elections for TC Positions w/ Ed: With Adam stepping down, | have been moved into the vacant seat.

(o]
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Kim: Thanks to Ed for extra layer of work in setting agenda.

Sabrah: Confirmation for FBMPO seat. Want TC to be represented.

Kim: Will look back at notes to ensure wording of appointment. Can ask Adam if he’s willing to continue.
Ed: Willing to chair and have understanding, but may miss meetings due to medical concerns, in which
case the Vice Chair would chair the meetings.

Kim: Has anyone expressed interest in Vice-Chair.

Sabrah: Willing. Nominate Ed for chair, Gary 2nd, no other nomination, passes unanimously.

Kim: Nominate Sabrah having expressed willingness. Ed 2nd, no other nominations, passes unanimously.
Kim: Willing to continue as Secretary.

e Vacant Seat

(o]
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Kim: Suggest posting vacancy, which hasn’t been done yet.

Kim: Motion to continue, Bruce 2nd, passes unanimously.

Ed: Ensure message getting out.

Angi: Need to update application.

Thomas: Need to update contact information.

New Application- attached- Molly Swonger

Previous Applications- attached- Mark Janes (8/19/17), Tricia Scarborough (9/5/18)

e 2018 Retreat Date

o

o O O

Discuss 10/12 as options instead of 10/19
Sabrah: better time on the 12th.
Attending members approve.

Kim: Will contact absent members.

5:01 TC Business

e MMTC Minutes Update for July w/ Bruce: Follow up on our retreat and agreed on items to pursue. Briefing on
MPO for mostly highway projects. Presentation from Mike Sule on Coxe Ave. Projects being installed in October.
It's a way to test without interruption via major construction. We did get into detailed discussion about vehicle
availability.

5:06 Staff updates
e Transit Projects Coordinator Job Posting: has been posted.

(0]
(0]
(0]

Sabrah: Nothing against Scott, but there’s no one here to represent the department.
Bruce: Jessica’s position has been filled and she is not in attendance either.
Ed: Likely are in the same training.

e Operations and Maintenance Update- ART Staff

(o]

General Manager Report on OTP w/ Joe: Quite a bit of issues with the buses in July, 6 had engines
replaced. We don’t have enough maintenance staff to replace engines, so had to outsource and getting
last bus baked this week. We have another 2 buses that are having issues and will likely have to ship
them out for repair. This is reason for OTP going down and missed trips going up. Over past 2 weeks,
have had 1-2 spares. On a positive note, went to UNCA to try to help them understand our ridership and
system during orientation.

Erick: Every orientation, we have a table at UNCA. Explaining Swiftly app and providing an email for
contact.

Joe: Going back to maintenance - Right now, we’re short 1 mechanic and 2 mechanic helpers. Once we
have those positions filled, we will add 3rd shift.

Bruce: What was feedback at job fairs?

Joe: Passing background checks and drugs testing are main issues.





Kim: See ya'll around the Transit Center with staff, and that's encouraging. This isn’t personal, but the
situation is really bad out there with the service, and riders don’t know that in advance. So, what is the
current OTP right now? We don’t have usual documents.

Joe: In July, it was 59%

Kim: Following this the past few years, | understand that it's been a long time since the City has bought
new buses to run into the ground. Now the management company is running those buses. I'm seeing this
with the public, and they’re very frustrated and asking how the new management company let this
happen. From my perspective, the management company didn’t buy the buses, but this group was told
that new buses were ordered a year and a half ago. That's a very specific lie from the City. That said, how
many times has the tow company been dispatched in the past month, and where does that expense land
- City or RATPDEV?

Joe: Cost of $400 per tow is at cost of RATPDEV

Kim: For me, obviously ya'll wouldn’t be doing that for fun because it eats into your bottom line.
Confirming the missed trips include routes running 15 minutes late or more. Really thankful to see the
move to 3rd shift so mechanics can work on buses when they’re out of service.

Kim: Motion - Recognizing the loss of over 500 service hours in July, mostly due to maintenance issues,
the members of the Transit committee strongly suggest the MMTC send advisement to Council to pursue
short-term solutions that will ensure full service of ART until the new buses are integrated into the system,
including lease of vehicles.

Kim: Suggested the lease of vehicles to Ely and Ken in July. When I've talked with some of the County
Commissioners about our retreat goals, they mentioned having vehicles. If we're not running the E 1-%
because we don’t have vehicles and we have Mountain Mobility vehicles in this county that tax dollars pay
for, I know that’s not on you to fix, but it's on us to quickly get on the case of City Council to do something.
Expecting show of support for transit at the next council meeting, and that might be easier if there’s
support from this group as well.

Ed: Add friendly amendment to add that it's due to maintenance issues, compounded by insufficient extra
buses.

Kim: Spare ratio? Remember Angi addressing this.

Angi: So yes, the sinking funds for the capital account to pay the matching funds. Remember being told
that we never had that.

Kim: Because when you buy a new bus, you have to match the funds. Until you brought that up, we could
say we would buy new buses, but we couldn’t pay to match them. Need to consider lack of bus
replacement.

Ed: Need to point to maintenance issues being compounded by... spare ratio. That's what’s really going
on here.

Bruce: Wonder how much we could do. Even if you could persuade Council, how much could be done in
a timely manner? We are getting new buses in January. Going to lease buses from somewhere else will
take time when we need to focus on 3rd shift maintenance.

Erick: Even if we get buses in January, there will be time before they are on the street for revenue hours;
it won’t be immediate. Buses won’t be on the street for 30-90 days after their arrival.

Kim: I've said this to staff before - we’re not going to get to the new buses because these buses are too
old. Now it's happening.

Angi: You said there are smaller passenger buses that could be integrated in the routes but they're just
stopped.

Erick: They are in the process of obtaining 1-2 of those vehicles, but | don’t know where they are in the
process.

LaShawn/Joe: For the S2 and E1.

Ed: My opinion is that it's worth bringing up, whether or not the City will or can do anything in the short
term. We will at least have said that something needs to be done, which is what we’re supposed to do in
terms of advocacy for riders. That's a lot of missed hours.

Sabrah: The City has kept using the excuse of new buses in January as a way to calm everyone down.
Kim: So | think this is the best solution | can come up with, other than we stop lying to people and start
cutting routes, and that's not something | want to advocate for. Right now we are saying we’re running
routes that we aren’t running. When people can’t rely on the bus, it hurts ridership, and it already is.
Erick: There are a series of buses that we have that once they reach 300k miles, it's pretty much shot. It's
unfortunate that they bought these buses all at the same time, so when they go down, it’s all at once. In
the next couple months, we’re going to have a couple more buses go down, and when they go down,
they’re down for 2-3 months because we’re at the mercy of those companies. So when you have 2-3
buses going down long-term, then you have to expect the day to day issues that have to come in, so it's
just compiling.
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Kim: When those go out, you won’t have spares.

Joe: And that's why getting the 12 passenger will help.

Kim: Are you willing to go on record for how many routes could run with a 12-passenger?
Joe/LaShawn/TC group: N2, S2, S6, 170

Kim: Confirming 2 are on the way.

Joe: Looking at 2, likely getting one 12-passenger spare.

Updated motion by Kim: Recognizing the loss of over 500 service hours in July, mostly due to
maintenance issues compounded by insufficient spare ratio of buses, the members of the Transit
committee strongly suggest the MMTC send advisement to Council to pursue immediate solutions that
will ensure full service of ART until the new buses are integrated into the system, including lease of
vehicles.

Kim: Hear Bruce calling for focus on 3rd shift ratio.

Bruce: Seems to me they're doing everything they can. Not sure calling out Council at this point is going
to have a positive effect.

Angi: Are they even considering the lost hours in July? With your motion, having a list of every route that
we could serve with a 12-passenger can be listed. If the City or County have vans we could use, | think
we can focus on issue and potential solutions.

Kim: Have heard that there will be people at the Council on the 28th ready to express how dire things are.
| would like for us to get ahead of that... Do our job to advise MMTC for their meeting tomorrow. Need to
support mechanics and need something to hold us over.

Joe: Supposed to present what | said here on that day.

Angi: Need to be very clear with coordinated efforts, and want everyone on the same page with how dire
it is.

Sabrah: Suggest “immediate” instead of “short-term” for motion. Want long term solutions with new buses
coming in.

Ed: In terms of long-term solutions, we have a purchase plan in place.

Sabrah: The problem is half the room is operating with insufficient information. Council has already been
presented the preventative maintenance issues as well as a list of actions they should take.

Kim: Instead of details, can focus on problems and potential solutions.

(Ely enters meeting: 5:28pm.)

Joe: The list that council received, those issues have been corrected 6-8 weeks prior. Did have issues in
May, June, and beginning of July, but all those issues have been corrected and maintenance is staying
on top of what needs to be done.

Ely: We are in process of bringing in 12-passenger ADA van until we have new buses.

Kim: Need to check with County to see if vehicles are available... our job to elevated to Council via
MMTC.

Ed: When we don’t have enough buses, and we're close, even with a 12-passenger van, we still don’t
have a lot of breathing room. Kim is suggesting that we make a statement to MMTC to address as soon
as possible. Over 500 hours of missed trips is very bad and works against what little faith we’ve lately
been able to get out of riders.

Ely: Have no opposition to getting additional vehicles, and will defer to Joe on that.

Kim: With the expected 2 going out for maintenance, still need a spare ratio.

Joe: Would technically need them every day, and that's what we’re trying not to do by using the buses we
have. Can use the passenger buses as needed.

Bruce: The one you’re working on, who is that coming from? Has anyone had contact with the County to
see if they have buses available?

Joe: Contracted, not contacted County.

Angi: There are still no spares.

Ely and RATPDEYV staff: Confirming buses out of commission.

Ely: Not suggesting TC shouldn’t advocate. RATPDEYV needs to give us specific number, and we're
responsible to maintain. They’re not our vehicles. If we need 4, that’s fine.

Kim: This motion doesn't list specific numbers.

Ely: There doesn’t need to be a motion to council to do that. | can sign off on that. Told previously we only
need one van, so if that’s not accurate, we can do that.

Kim: Then why didn’t we do that in July.

Sabrah: TC needs to be seen advocating. | will 2nd the motion.

Gary: What we want is the County to give us 3-4 vans, but not sure that's what’s going to happen... on
the other hand we have Ely saying he can approve vehicles without this.





o Ely: To clarify - when this happened in July, we agreed to rent van and Joe said they needed one. We
haven’t been sitting on that, it takes a couple weeks to get that done. Don’t know what the status is and
why he said we only needed one. We can sign off on additional vehicles.

o Bruce: Worth staff pursuing if County has vehicles, but don’t think it's necessary to bring forward to
Council.

o  Group: Continued discussion about advisement and motion.

o Ely: Will contact County about potential collaboration with vehicles.

o  Kim: Withdrawl of motion awaiting news from Ely.

e Weapons Policy w/ Erick: moved to September
e Retreat Goal Working Groups (every other month- moved to September)

e Future Agenda ltems
o Next Year's Retreat Date: October 12th, 10:00AM-4:00PM
o Revisit Transit Committee time/day - be sure to include City Council room time.
o Review TMP Implementation Plan- September
o Map/Schedule Updates and Design RFP - September

5:42 Public Comment: None.

Adjourned 5:43. Next meeting: September 18th, 3:30pm in 1st Floor Conference Room of City Hall.





