
From: Elias Mathes <emathes@ashevillenc.gov>
Sent: 9/19/2018 12:22:06 PM
To: hharold1954@gmail.com,Bruce Emory <emory22@charter.net>,Kim Roney <mskimroney@gmail.com>,Calvin Allen <mraville73@gmail.com>,Thomas Lodwick <lodwick.t@gmail.com>,Gary Ray <gary.hubert.ray@gmail.com>,Dana Williams <oddreywilliams@gmail.com>,Edward Johnson <ejohnson1869@gmail.com>,Emiller533@yahoo.com,Hearthfire <wnchomeless@gmail.com>,Angi West <westangi@gmail.com>
Cc:
Subject: Transit Committee Orientation Packet
Attachments: Transit Committee Roster 20180919.xlsx,Transit Committee Orientation Packet.docx

Transit Committee,

Here is the Orientation Packet that we discussed at the meeting last night.Â  It is essentially complete, minus the list of transit terms that was requested, but that can be added later.

I have also included an updated TC Roster which includes Harvey Harold, who I am confident will be appointed by the MMTC at their meeting next week.Â  If appointed, Mr. Harold would
complete Adams Charnack's remaining term, before beginning his first full term on 3/1/2020.Â Â 

Just a heads up, Dana Williams, Gary Ray, and Eric Miller need to be reappointed before their current terms end on 12/31/2018.

Elias Mathes

Transit Planning Manager
City of Asheville
828-232-4522
EMathes@Ashevillenc.gov
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[bookmark: Welcome]Welcome to the Asheville Transit Committee!



As an appointed member of the Transit Committee (TC), you are serving all or part of a three-year term. The committee consists of up to 11 members, all of whom are active, community-minded residents of Asheville. We’re pleased to welcome you to the team!



The Asheville Transit Committee is a sub-committee appointed by the City’s Multi-Modal Transportation Commission (MMTC). Our TC is specifically tasked with advising Asheville’s Transit Staff and the MMTC on matters regarding Asheville’s bus system, ensuring Asheville bus riders are getting what they need and want. 



As volunteer members of the committee, we’re informed of route details and changes, and we review operating statistics and funding data. We put out information to the public and, in turn, listen to public comment. The TC holds monthly meetings. Two of our members are appointed to the MMTC to advise city staff and the City Council, and to serve in a liaison capacity.



The documents enclosed in this packet are meant to provide you with information on how to be an effective, informed member. Thank you for serving the City in this capacity!



Sincerely,

Your Fellow Transit Committee Members





-- 

Kim Roney - Piano Teacher

Asheville City Multi-Modal Transportation Commission & Transit Committee Member




[bookmark: Rules]RULES OF PROCEDURE

ASHEVILLE TRANSIT COMMITTEE



ARTICLE I

NAME AND CREATION



A. The name of the entity shall be the Asheville Transit Committee (herein “Committee”).



B. The Committee is established by Ordinance No. 4190 which authorizes the City’s Multimodal Transportation Commission (herein “MMTC”) to establish and appoint a transit committee.



C. The Committee shall be a public body with all meetings of the Committee subject to the open meetings laws of the State of North Carolina.



ARTICLE II

PURPOSE



[bookmark: _gjdgxs]The purpose of the Committee is to study public transportation in the City and serve as an advisory body to the MMTC and the Transportation Department on matters affecting the transit system and its operation, including, but not limited to the following:



1. The current and future direction of the transit system;

2. Transit system quality, effectiveness, problems, needs, and requirements;

3. Transit-related matters of public interest and concern;

4. Proposed budget and plan of operations;

5. Rate system and bus routing;

6. Grants and other sources of funding;

7. Rules, regulations, and procedures;

8. Coordination of transit matters with other agencies as may be necessary or desirable; and

9. Other transit matters as necessary for the effective operation of the transit system.



ARTICLE III 

MEMBERSHIP



A. Composition: Membership of the Committee shall be governed by Ordinance No. 4190 and the Rules of Procedure of the MMTC. The Committee members shall be appointed by the MMTC. MMTC members appointed by Council that represent transit interests shall be automatically appointed by the Commission to the Committee. 



The Committee shall have no fewer than 7 and no more than 11 members. Provided however that this cap shall not apply when a member of the MMTC is automatically appointed to the committee by the MMTC and the Committee consists of 11 members at the time of the appointment.



The Committee will review applications received and make recommendations of one or more candidates for consideration by the MMTC.



B. Removal: Members of the Committee may be removed at the discretion of the MMTC.



C. Attendance: The failure of any Committee member to attend 75 percent or more of the meetings of the Committee held during a 12-month period, unless excused, may be grounds for removal.



D. Term of Office: Members of the Committee shall be appointed for three year terms or until the member’s successor is duly appointed and qualified. Any vacancies occurring shall be filled by the MMTC for the unexpired term. Members may serve up to two consecutive full terms.



Membership shall be staggered to the end that the terms of all members shall not expire at the same time. The terms of the members on the Committee who are also members of the MMTC representing transit interests will run concurrently with his/her term on the MMTC. 







ARTICLE IV 

OFFICERS AND DUTIES



A. Chair: The Committee shall have a Chair, who shall be elected by a majority vote of the voting membership of the Committee. The term of office shall be for one (1) year, or until the successor is duly elected beginning on January 1st of each year. The Chair shall be eligible for re-election. 



1. The Chair shall preside over meetings of the Committee, shall call the meetings to order, shall declare a quorum, shall carry out the agenda for meetings, and shall state and put to a vote all motions properly before the Committee, and shall perform and carry out other duties as necessary and pertinent to the office.



2. Subject to these rules and applicable law, the Chair shall rule on all points of order.



3. The Chair may sign any documents approved by the Committee.



B. Vice-Chair: The Committee shall have a Vice-Chair who shall be elected by the Committee from among its members in the same manner and for the same term as the Chair and shall be eligible for re-election. The Vice-Chair shall serve as Chair in the absence of the Chair, and when serving as Chair shall have the same powers and duties of the Chair.



C. Secretary: The Committee shall elect a Secretary to take minutes.  Minutes at each Committee meeting which shall be kept in a permanent volume, for such duration as may be required by the North Carolina Municipal Records and Disposition Act.  The minutes shall reflect all important facts pertaining to each meeting, every motion acted upon by the Committee, and all votes of members of the Committee upon any motion or upon the final determination of any question, indicating the names of members absent or failing to vote.



D. Staff Liaison:  The Transportation Director or his or her designee will serve as Staff Liaison to the Committee. The Staff Liaison will (1) keep all records; (2) conduct all correspondence of the Committee; and (3) arrange for all required public notices to be given. 

ARTICLE V

MEETINGS



A. Number of Meetings: There shall be at least 9 regular meetings of the Committee each year.



B. Regular Meetings: The Staff Liaison, in conjunction with the members of the Committee, shall establish its regular meeting schedule annually and set a regular meeting place for the year. The Committee may amend the meeting schedule as deemed necessary.



C. Quorum: A quorum shall consist of a majority of the membership of the Committee, excluding vacant seats. Once a quorum is established, it shall not be destroyed by one of the members leaving or recusing themselves. No action shall be taken (other than continuation or adjournment of the meeting) by less than a majority of the members.



D. Procedure: Unless otherwise provided for by these Rules, the Roberts Rules of Order will govern all points of order and procedure.



E. Agenda: The Chair in consultation with the Staff Liaison shall set the agenda for each meeting. The agenda for regular meetings shall be as follows:



Call to Order

Approval of Minutes

Unfinished Business

New Business

Public Comment

Future Agenda Items

Adjournment



The order of the agenda may be changed at any time by the Committee by general consent.



F. Special meetings: Subject to the provisions of Article 33C of the N.C.G.S. Chapter 143 (the Open Meetings Law) special meetings of the Committee may be called at any time by the Chair or Staff Liaison. At least forty-eight (48) hours written or oral notice of the time and place of the special meeting(s) shall be given by the Staff Liaison to each member of the Committee and the local press.



G. Emergency meetings: The Chair and the Staff Liaison may at any time call an emergency Committee meeting by signing a written notice stating the time and place of the meeting and the subject(s) to be considered. The notice shall be delivered to the Chair and each Committee member at least six (6) hours before the meeting. Notice of the meeting shall be given to all media that has filed a written emergency meeting notice request with the City Clerk or the Staff Liaison. This notice shall be given either by telephone or by the same method used to notify the Chair and Committee members and shall be given at the expense of the other party notified. Emergency meetings shall only be called because of generally unexpected circumstances that require immediate consideration by the Committee. Only business connected with the emergency may be considered at an emergency meeting. 



ARTICLE VI

VOTING



A. Requirement: All voting members are entitled to one vote, including the Chair. All voting members including the Chair must vote on all matters unless excused by the remaining members from voting. No committee member shall vote on any matter whereby the member was not present.



B. Exceptions: A member who wishes to be excused from voting shall so inform the Chair, who shall take a vote of the remaining members. No member shall be excused from voting except in cases of conflicts of interest or official conduct. Unless excused, a failure to vote shall be recorded as an affirmative vote. 



C. Majority: The concurring vote of a majority of the members present of the Commission shall be necessary to act on any matter before the Committee.



D. Conflicts of Interest: No Committee members shall take part in the hearing, consideration or determination of any case in which the member is personally or financially interested.



ARTICLE VII

SUBCOMMITTEES



The Chair may establish subcommittees to assist the Committee in carrying out any purpose in which it is authorized to engage. Subcommittees must comply with the following rules:



A. Subcommittees are established to work under the supervision of the Committee in accordance with specific instructions from the Committee. Subcommittees may not take action on behalf of the Committee or independently perform any function of the Committee.



B. Members of the subcommittee must be members of the Committee who currently serve on and have been appointed to the Committee in accordance with the City’s ordinances, the Rules of Procedure of the MMTC, and these Rules. Members of subcommittees are appointed by a majority vote of all voting members to the Committee. A subcommittee may have no more than four (4) members. 



C. Each subcommittee shall appoint a Chair who shall report to the Committee on behalf of the subcommittee. Subcommittees report directly to the Committee.



D. All subcommittee meetings must comply with the rules governing public meetings. Subcommittees must keep full and accurate meetings of all official meetings. 



ARTICLE VII

PUBLIC ADDRESS TO THE COMMITTEE



A. Agenda: The Committee shall include on every agenda a public comment period at the beginning and end of the meetings.



B. Time Limit:  Any person addressing the Committee shall be limited to a three-minute presentation. Any group of three (3) or more individuals, not including the speaker, making a presentation to the Committee may have a single spokesperson who will be allowed ten (10) minutes to address the Committee.  The Committee will receive written information from any individuals or groups that cannot conclude their presentations within these time limitations.



C. Requests to be on Agenda: Any individual or group who wishes to address the Committee may make a written request to the Staff Liaison to be on the agenda at least two (2) working days before the meeting. The Chair and the Staff Liaison will determine, based upon the completeness of the request and any other necessary business of the Committee, whether the matter will be placed on the agenda.  



ARTICLE VIII

AMENDMENTS



A. These rules may be amended by a three-fourths affirmative vote of the members of the Committee, however all amendments must be presented in writing at a regular meeting preceding the meeting at which the vote is taken.



These Rules of Procedure of the Asheville Transit Committee are adopted this _________day of ______________, 2017.







 Staff Liaison 	Chair
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December, 2017

City Clerk’s Office 


MESSAGE FROM THE MAYOR:

 

Members of boards and commissions provide an invaluable service to our City. Through the over 30 boards and commissions established by Asheville City Council, citizens can provide input on the policies that shape their government and their city. They advise the City Council on a wide variety of subjects by making recommendations on important policy matters. As services and programs provided by the City continue to grow, boards and commissions play an integral role in providing detailed studies and considered advice to City Council.  Boards and Commissions are often catalysts for innovative programs and improved services.

 Serving on a board or commission can be a rewarding experience for community service-minded residents. It is an excellent way to participate in the functioning of local government and to make a personal contribution to help shape the future of Asheville. Making local government effective and responsive is everybody's responsibility.

This Boards and Commissions Manual provides information about applying for and being a member of an Asheville Board or Commission.  It explains in detail the roles and responsibilities of board members in relationship to Asheville City Council, city staff and the community.  Please take advantage of the information provided to be successful as a member of an Asheville Board or Commission. 

On behalf of the City Council, I wish to thank each board and commission for their service and extend an invitation to all residents of the City to give serious consideration to serving on a citizens' advisory body.
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Authority to Govern

Cities are creatures of the state – that is, the state authorizes a city to govern through its enabling legislation and dictates the reaches of a city’s authority. North Carolina cities have been given power to govern over only the specific functions where authority has been granted to them by the state. You can read the state statute on cities and towns in Chapter 160A of the North Carolina General Statutes, which can be found on the NC General Assembly website. 

Council-Manager Form of Government

The City of Asheville operates under a council-manager form of government, which is prescribed by its charter. More than 3,400 cities and 371 counties operate under this system, which means more than 89 million American citizens live in communities with this form of government. Since its establishment, the council-manager form has become the most popular form of government in the United States in communities with populations of 5,000 citizens or more.

Under the council-manager system, Asheville City Council provides leadership by establishing the city's policies. They are the leaders and policy makers elected to represent the community and to concentrate on policy issues that are responsive to citizens’ needs.



Asheville City Council has the authority to:

· Determine policy in the fields of planning, traffic, law and order, public works, finance, and recreation;

·  Appoint and remove the city manager, city attorney and city clerk;

·  Adopt the budget, levy taxes, collect revenues, and make appropriations;

· Authorize the issuance of bonds by a bond ordinance;

· Appoint members of the city boards, commissions and committees;

· Inquire into the conduct of any office, department, or agency of the city and make investigations into municipal affairs;

· Provide for an independent audit; and

Asheville City Council appoints a city manager to achieve the desired end set by the City Council. The manager oversees city operations and executes Council established laws and policies. The city manager also ensures the equitable and responsive delivery of services to all the community is being served. City Council also appoints the city attorney and the city clerk. All three Council employees (manager, attorney and clerk) are “at will” employees, and may be terminated by the governing body at any time. 

 Some responsibilities of the city manager include:

· Work with elected officials as they develop policies. The manager may discuss problems and recommendations, propose new plans, or discuss issues that affect the community and its residents.

· Ensure that laws and policies approved by elected officials are equitably enforced throughout the city.

· Develop recommendations for new programs indicating scope, cost and impact for consideration by City Council.

· Seek feedback from residents and members of the business community to address and solve problems.

· Prepare the annual budget, submits it to elected officials for approval and implements it once approved.

· Hire and supervise department heads. 

· Investigate citizen complaints and problems within the administrative organization and recommend changes to elected officials.

· Manage the operations and service delivery to the city.





Fund Accounting

The accounts of the City of Asheville are organized and operated on the basis of funds. A fund is a fiscal and accounting entity with a self balancing set of accounts comprised of assets, liabilities, fund equity, revenues, and expenses as appropriate.  Fund accounting segregates funds according to their intended purpose and is used to aid management in demonstrating compliance with finance-related legal and contractual provisions.

Funds included in the City of Asheville Adopted budget can be grouped into two types: governmental funds and proprietary funds. Governmental funds are those through which most functions of the City are financed. Proprietary funds are used to account for City activities that are similar to those often found in the private sector.  Specific City of Asheville funds include:

General Fund

The General Fund is a governmental fund that encompasses most of the City's day-to-day operations, such as police, fire, refuse collection, street maintenance, and parks and recreation. General Fund operations are primarily funded through property tax dollars, but are also supported through sales tax revenue, charges for service, license & permit fees, and investment earnings.

Enterprise Funds
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Enterprise Funds are proprietary funds used to account for activities that operate like private businesses, where expenses are primarily financed by revenues derived from user charges. For the City of Asheville, these funds include:

[image: footer]
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· Transit Services Fund

· Parking Services Fund

· Water Resources Fund

· US Cellular Center Fund

· Stormwater Fund

· Street Cut Utility Fund

Capital Funds

Capital Funds are used to account for capital replacements and improvements. Funding is provided  from  operations, federal or state grants, or long-term financing and may be annual appropriations or project appropriations. Appropriations are approved through the Capital improvement Plan process.  Capital Funds include:

· General Capital Projects Fund

· Community Development Fund

· Water Major Capital Improvement Fund

· HOME Fund

· US Cellular Center Capital Fund

· Parking Services Capital Fund

· Transit Services Capital Fund







Budgeting

The City of Asheville adopts its annual operating budget in accordance with North Carolina General Statutes (N.C.G.S. 159 – Local Government Budget and Fiscal Control Act). These statutes require that City Council adopt a balanced budget in which estimated revenues and appropriated fund balances equal expenditures. The City Manager must submit a balanced budget proposal to the City Council by June 1 of each year, and City Council must adopt the Budget Ordinance by July 1. A formal public hearing is required to obtain taxpayer comment before City Council adopts the budget. By state law, the fiscal year begins on July 1 and ends on June 30.

In order to meet these requirements the city must have a dynamic and comprehensive budgeting process. Budget preparation affords departments the opportunity to reassess their goals and objectives and the strategies for accomplishing them. Even though the budget may be heard by City Council in May and adopted in June, its preparation begins at least six months prior.  The process begins with the Budget Office preparing revenue and expenditure projections. These projections serve as the framework for financial decision making during the City's annual strategic planning and budgeting process. Departments begin developing their budget requests in January. During this phase, departments are encouraged to thoroughly review all programs and services assessing their "value" and priority to the citizens of Asheville.

Linking important objectives with necessary resources requires a process that identifies key goals at the very beginning of budget preparation. The annual strategic planning process begins with the City Council Retreat in early February, at which time Council identifies its goals and priorities for the upcoming fiscal year. The Council's directives set the tone for the development of the annual budget. 

City staff's careful fiscal management and ongoing efforts to reengineer in order to provide the highest level of service for the lowest cost is allowing management to entertain strategic goals beyond the maintenance of core services. Each year, City staff has plans, prioritizes and collaborates to ensure that the budget for each fiscal year is sustainable.

Board and commission members participate in this process by monitoring organizational performance related to the work of their board, participating in public hearings and reporting board and commission priorities to council.

Departments & Divisions

Departments are organizational units that provide a major type of public service, such as fire or police protection.  Departments are usually subdivided into one or more divisions. For instance, the police department consists of three divisions: administration, criminal investigations, and patrol.  Often within each division there are smaller units responsible for performing specific activities.   For example, within the police patrol division is the K-9 patrol team and the anti-crime team.

 Citizen Participation

The purpose of commission meetings is to permit open discussion on specific topics in a setting that is more informal than a Council meeting, to hear public expression on issues and to inform the public of what the commission is doing. Commissioners have the obligation to consider the welfare of the entire City, to be fair, objective and courteous, and to afford due process to all who come before them.

Successful examples of citizen participation in the local government decision‑making process are widespread among professionally managed communities. Because professional local government management offers government of the people, by the people and for the people, it sets the stage for citizen activism by encouraging open communication between citizens and their government. Because political power is concentrated in the entire governing body rather than one elected official, more citizens have an opportunity to be elected to a position in which they have significant influence over the future of their community.

The City of Asheville values and encourages citizen participation and feedback. The City appoints over 250 members to 30 advisory and/or quasi-judicial bodies. In addition, the City regularly holds public hearings and community meetings to gather community input.
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 Overview of City of Asheville Boards & Commissions

Why have boards and commissions?

The City of Asheville has over 30 active, standing boards and commissions.  Some are advisory in nature to the City Council, while others have distinct responsibilities that are established by law.  Boards and commissions help City Council set priorities by balancing public interest and providing informed recommendations, offer citizens an opportunity to participate in the City’s governmental affairs, and help Council get a more comprehensive understanding of public opinion. 

Types of boards and commissions:

Commission activities are varied but generally fall into four categories. Any particular commission may belong to one or more of the types listed below and all boards and commissions act on an advisory level. 

1)  Autonomous Boards – These boards are structured under general laws or local acts of the state. They are self governing and function independently of any outside control.  They report to the City Council and adhere to policies of the City Council that directly affect board responsibilities. 

		-Air Quality Agency



-Alcoholic Beverage Control Board



-Asheville City Board of Education



-Asheville Regional Airport   Authority



-Board of Electrical Examiners

 

		-Housing Authority of the City of Asheville



-HUB Community Economic Development Alliance



-Metropolitan Sewerage District Board of Directors



-Tourism Development Authority



-Police and Firefighter Disability Review Board

 





2)  Quasi – Judicial Boards – These boards make findings of fact and conclusions of law in handling appeals that affect provision of the City Code. They are quasi-judicial in that the hearings must comply with due process requirements and the decisions are subject to review in Superior Court. They may also have an advisory role.



-Board of Adjustment

-Civil Service Board

-Historic Resources Commission

-Planning and Zoning Commission

3)  Administrative Boards – These boards carry out administrative functions and administer funds for fulfilling the objectives of the organization.



-Firemen’s Relief Fund, Board of Trustees	-Crimestoppers, Asheville-Buncombe



4)  Advisory Boards – These boards develop short and long term goals and make recommendations to the City Council. In their advisory capacity, the boards act as important sources of citizen information on a variety of activities that affect the city and residents. 

		-Affordable Housing Advisory Committee

-African American Heritage Commission

-Asheville Area Riverfront Redevelopment Commission

-Citizens Police Advisory Committee

-Civic Center Commission

-Downtown Commission

-Homeless Initiative Advisory Committee 

		-Multimodal Transportation Commission

-Neighborhood Advisory Committee

-Public Art and Cultural Commission

-Recreation Board

-Sustainability Advisory Committee on Energy & Environment

-Tree Commission

-Noise Ordinance Appeals Board

 





The majority of boards and commissions in the City of Asheville are advisory boards.  Advisory boards make recommendations to Council.  They do not have the authority to make final decisions, but their informed recommendations to council are heavily weighted. Advisory boards are tasked with taking on the issues and concerns of citizens, understanding and exploring possible options and providing feedback and recommendations to council.



Council Committee on Boards and Commissions

The Mayor may appoint a committee of City Council, with the Vice-Chair as Chairman, to evaluate the on-going need for each board and recommend to the City Council elimination of any for which there is no longer a need. This committee may also consider other items in regard to board structure, appointments or other items at the request of the Mayor and/or the City Council.

How do boards and commissions operate?

· Each board receives its charge from the North Carolina General Statutes and/or from a City ordinance or resolution establishing the board.

· Each board shall adopt Rules and Procedures including but not limited to the following:

· Purpose

· Meeting schedules and guidelines for posting meetings

· Membership composition and the election of officers

· Outline of the duties of each officer

· The City Council may, from time to time, ask a board to consider specific items not in conflict with existing laws.

· Each board shall hold an annual retreat to: 1) identify priorities; 2) set direction with a planning calendar; 3) review roles and responsibilities; and 4) clarify roles and expectations. 

· The City Council may appoint a City Councilperson as liaison to a board or commission.  The role of the liaison shall be to serve as a direct communication link between the City Council and the board or commission, and not to play an active role in the deliberations of the board or commission. 

· Each board shall provide an annual report to the City Council outlining their activities for the past year. 

· An orientation session shall be conducted for all new appointees by the City staff liaison and the Chairperson. 

· No board or commission member who is not present at a meeting shall be allowed to vote by proxy.

· The board will comply with open meeting laws, including notice of meetings.

· In order to conduct official business at a regular or special meeting, a quorum of the board must be present. In the absence of a rule, by-law, or statute providing otherwise, a quorum is more than half of the members of the board, not counting vacant seats. 


PROCEDURAL RESPONSIBILITIES

Attendance and Term Length 

1) Appointees to boards and commissions are expected to attend all meetings possible.

2) Any appointee who fails to attend at least 75% of the regularly scheduled meetings of a board or commission within a twelve (12) month period, may be removed.

3) The board chairman or staff liaison shall be responsible for reporting on attendance to the City Clerk upon request.

4) Attendance provisions are not imposed upon Council liaison members but are in effect for a Councilperson serving as an appointed regular member on a board or commission.

5) The term of service on most City boards is three years, unless otherwise provided by law. 

6) The length of service on all boards and commissions shall be limited to two full successive terms (plus any unexpired term to which a member is appointed). Reappointment to a second term is not automatic and will be based on circumstances to be determined by the City Council in each individual case.

7) A member shall serve until the expiration of their term or until such time as a successor is appointed, whichever occurs later, unless otherwise provided by law.

Conflict of Interest

Board members shall follow conflict of interest rules as listed in the board bylaws or rules of procedure. If the bylaws are silent on this subject, the following rules shall apply: 

1) No member of a board shall participate in the discussion or vote on any item involving their own official conduct or financial interest.

2) It is the responsibility of an individual board member to bring to the attention of the entire board any item for which there may be a conflict of interest.  It is up to the entire board to decide if a conflict exists and vote to excuse a member from considering a particular item.

4) Several boards and commissions have additional provisions regarding what constitutes a conflict of interest. Staff and legal assistance is available to all boards and commissions to help the board with decisions in this area.

Voting and Recusal

As a general rule, board and commission members shall vote on all matters before the board or commission unless excused from voting by a majority of the members due to conflict of interest

No Commission member shall take part in the consideration or determination of any matter or proposal in which he/she is personally or financially involved or which creates any other form of conflict of interest.  Such members of the Commission shall be excused from voting due to the conflict of interest by a majority of Commission members present.  After being excused from voting, said Commission member may not participate in the hearing or presentation of any matter or proposal from which he/she has been excused from voting as a Commission member.

Considerations When “Conflict” is Not Clear

· Duty to vote- In general, board member or commissioner should vote unless clearly prohibited by conflict

·  Disclosure-Let other members decide if rises to level of conflict

·  Is board member/commissioner able to make a fair and impartial decision?

· Contact the City Attorney’s Office with questions

Open Meetings Law-N.C.G.S. 143-318.12. 

All city boards and commissions are public bodies and their meetings shall comply with North Carolina Open Meeting Laws, which requires: 1) proper notice; 2) opportunity for the public to attend; and 3) keeping official meeting minutes. 

Noticing Meetings

The Staff Liaison to the board is to provide the City Clerk with their schedule of regular meetings with the predetermined time and place. Any deviation from a regularly scheduled or special meeting must be reported to the City Clerk at least 72 hours prior to the special meeting date to be properly noticed by the City Clerk at least 48 hours prior to the meeting- as required by law.  The staff liaison shall update the website, notify interested parties, and post the change to the regular meeting room door. 





Open and Accessible

Open meetings law requires that all official meetings of public bodies are noticed and open to the public (unless subject to a closed session exception).  Therefore, electronic meetings and meetings in inaccessible locations are prohibited.

Meeting Minutes

Meeting minutes are required for every official meeting. A designee, often the elected board secretary shall: 1) document the legal requirements for a valid meeting (quorum present); and 2) record actions taken.  Meeting minutes may, but are not required to contain a summary of full discussion.  

Subcommittees 

Boards and commissions may create subcommittee as needed to help carry out the work of the board. Subcommittees should work under the supervision of the board, in accordance with instructions from the board (i.e: the stated purpose of the subcommittee).  A subcommittee should report only to the full board and may not take action on behalf of the board.  Unless otherwise permitted, subcommittee members should be members of the board or commission. 

As public bodies, subcommittees must comply with North Carolina Open Meetings Law and be properly noticed, open and accessible, and keep meeting minutes (see above).  

Resignations and Replacements

1) Any member of a board or commission who desires to resign shall do so in writing to the City Clerk.

2) Unless otherwise provided by law, ordinance or resolution, all appointment by the City Council to a board or commission serve at the pleasure of Council, and may be removed from a board or commission at the discretion of Council. 

3) For those boards and commissions whose members may be removed for cause, cause shall include, without limitation, the following: conflict of interest, failure to attend meetings.

Press and Other Media

Notices of meetings are sent to the media and interested parties by the city clerk’s office when notified of meeting changes.  The staff liaison shall post the agendas and approved minutes on the webpage and send the approved minutes to the City Clerk for Council review. 



Inclement Weather

1) If the Asheville City Schools are cancelled, then any board/commission meeting scheduled for that day will be cancelled.

2) The chairman of the board/commission will have the discretion of cancelling a meeting in the event of safety concerns when the Asheville City Schools have delayed starts.

3) In the event of inclement weather, the Chairs of the respective City Council Committees (Housing & Community Development Committee; Planning & Economic Development Committee; Public Safety Committee; Finance Committee; and Boards & Commissions Committee) will have the discretion whether or not the meeting is held that day.

ROLE OF THE BOARD AND BOARD MEMBERS

Roles and Responsibilities 

As a member of a board, you represent the City of Asheville. Along with the opportunity to serve the City, comes the requirement that you abide by all of the applicable rules and laws that govern ethical behavior. Briefly this means you need to be aware of and avoid conflicts of interest. You may not solicit or accept gifts and you may not use City facilities, personnel, equipment, or supplies for private purposes. More detailed information on the City’s Code of Ethics, Standard Code of Conduct and Conflict of Interest is provided in other sections of this workbook.

Role of the Chair:

The chairperson, or in her/his absence, the vice chairperson, performs the following duties:

· Presides at all meetings of the commission and ensures that the work of the commission is accomplished. To this end the chairperson must exert sufficient control of the meeting to eliminate irrelevant, repetitious or otherwise unproductive discussion. At the same time the chairperson must ensure that all viewpoints are heard and are considered in a fair and impartial manner. The Chair cannot make rules related to the conduct of meetings or commission procedure without approval of the full commission.

· Appoints commission members to temporary subcommittees with the approval of the full commission.

· Approves the agenda discussion items prior to distribution. 

· Prepares the annual report of the board each year. 

· Signs correspondence and represents the commission before the City Council with the formal approval of the commission by motion and vote.

· The Chair or a quorum of the commission may call a special meeting. The Chair may also cancel a regular meeting.

· Performs other duties necessary or customary to the office.

Role of the Board Secretary:

The Board may elect a Board Secretary to: 

· Write and maintain action minutes from board meetings 

· Keep attendance records

· Assist staff with meeting coordination 

Role of the Staff Support:

The city manager designates a City department to provide staff support for each board. The city manager appoints an executive level staff person to serve as the liaison to the board. The executive liaison ensures the board complies with deadlines and code provisions, monitors the conflict of interest declarations to ensure the rules are followed and helps the chair keep the board functioning within their mission statement. The department director may appoint an administrative staff person to help the board prepare agendas, post meeting notices, maintain minutes and keep attendance records for board members.

Staff liaisons and staff support are City of Asheville employees with significant staff responsibilities that relate to the same work area as the advisory board to which they have been assigned.  They do not work “for” or “at the direction of” the group they support. The board does not supervise or manage staff liaisons and may not direct staff to perform work on behalf of the board. The board may make reasonable requests for information or resources they need by contacting the executive liaison.

Management Staff Liaison’s responsibilities include:

· Development of meeting agenda and information packets with Chair 

· Act as a resource on city policies, procedures and information

· Ensure that administrative requirements are met

· Ensure that federal and North Carolina laws as well as city policies pertaining to the advisory board are met

· Help facilitate, but not to participate in discussion

· Notify Clerk’s office of special meetings to notice the public 

· Notify all members of upcoming meetings and new developments

· May provide technical expertise to the group 



Role of the Council Liaison:

Every city board and commission is assigned a Council member liaison.  The role of the Council liaison shall be to serve as the direct communication link between Council and the board, and to provide information regarding long-range issues and projects under consideration for both Council and the board.  The liaison can address questions regarding Council’s strategic goals and assist the board with procedural questions and scope of work, but shall not play an active role in deliberation. In addition, Council liaisons are encouraged to attend meetings, but it is not required.  




Effective Boards and Commissions 



Strategic Planning for Boards and Commissions



Strategic planning is imperative to a board’s success.  It is recommended the board hold an annual retreat to identify yearly priorities and prioritize recommendations to Council for the upcoming budget cycle.   A board’s priorities should be aligned with the mission and charge set forth by City Council in the board’s enabling authority.  The board should also refer to City Council’s 2036 Vision, the City of Asheville’s Comprehensive Plan, as well as other related city master plans.



The retreat is a time for the board to: 1) identify priorities; 2) set direction; 3) review roles and responsibilities; 4) clarify roles and expectations; and 5) regroup, reconnect and recharge.  Further agenda setting for the year should revolve around the strategic planning and priority setting from the retreat.  A retreat facilitator may be available upon the City Manager’s approval. 



What makes an effective board or commission?

There are many things you can do to make sure that your board or commission is strong and effective and that it has successful meetings. A successful meeting involves effective communication between individuals or groups. Good meeting planning and good facilitation skills are needed. Here are a few pointers to conducting a successful meeting.

· Keep the meeting under control. The board chair and board members are responsible for making sure the meeting is conducted in an orderly manner. To do this, follow a set meeting procedure and explain the procedure to those present at the beginning of the meeting.

· Plan ahead.  Hold a yearly retreat to define priorities, outline tasks and assign deadlines. 

· Stay focused. Do not get bogged down in details or constant requests for more information. Bring issues to a consensus.

· Ensure the board’s action is aligned with goals and objectives and adopted plans and policies of the City of Asheville.

· Strive for consensus when making policy recommendations. 

· Do your homework. Read and review your agenda and spend as much time as necessary to become thoroughly familiar with each matter. 

· Think about whether you have a conflict of interest with any item on the agenda. If so, recuse yourself. If you are unsure, consult with city staff or the city legal department.

· Follow the bylaws, policies and procedures for your board or commission.  The rules provide that each person and board member attending a meeting should observe decorum.

·  Be on time. Arrange your schedule to be at the meeting on time. This will ensure that a quorum is present and the business of the meeting can proceed. As soon as a quorum is in the room, the meeting should be called to order. A healthy respect for the time of other commissioners, staff and the public is of critical importance. 

· In order to develop a useful liaison between commissions, each commission should determine which other bodies regularly deal with overlapping subject matter. Commissions which regularly overlap on each other's activities should request agenda, minutes and relevant reports from each other. 

· Commissioners are encouraged to interact and engage with the public; however, if commissioners are contacted by the public outside a meeting, commissioners should encourage citizens to send their comments to the designee for distribution to all commissioners or come to a meeting and speak at public comment. This will allow the full commission to hear and consider all pertinent information and points of view. 

· Work cooperatively with other members. Commissioners should exercise self-discipline and strive always to be objective, fair and courteous with each other as well as with staff and the public. 

There are many ways you can have a successful board or commission. These are just a few. Think about your actions, how you present yourself and how you represent the city. These things make an impression on your board or commission and its effectiveness.


Annual Reports

To ensure that boards and commissions are functioning efficiently and effectively, a review process is in place.   The steps for this process are outlined below:

· Prior to January 30 of each year, the chair should prepare a report listing the: 1) mission statement; 2) description of actions taken to support the mission during the previous year; 3)  the goals for the upcoming year; and 4) yearly strategic plan, or retreat documents.  While staff can assist in this process, it is the work of the board or commission chair to provide the final draft of the report for review.

The report should be approved by the board and submitted to the city clerk (by January 30th annually) who will collate the reports and provide to the city council.

· City Council will review these reports. If there are problems, council will take appropriate action.
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· The City of Asheville operates under a council-manager form of government, which is prescribed by its charter. Under the council-manager system, Asheville City Council provides leadership by establishing the city's policies. 

· The City of Asheville has over 30 active, standing boards and commissions.  Some are advisory in nature to the City Council, while others have distinct responsibilities that are established by law. 

· The majority of boards and commissions in the City of Asheville are advisory boards.  Advisory boards make recommendations to council.  They do not have the authority to make decisions but rather they give advice only.

· Boards and Commissions must ensure all actions are aligned with goals and objectives and adopted plans and policies of the City of Asheville.

·  As a member of a board, you represent the City of Asheville. Along with the opportunity to serve the City, comes the requirement that you abide by all of the applicable rules and laws that govern ethical behavior.

·  The City Council may appoint a City Councilperson as liaison to a board or commission. The role of the council liaison shall be to serve as a direct communication link between the City Council and the board or commission, and not to play an active role in the deliberations of the board or commission.

· The city manager designates a City department to provide staff support for each board. The city manager appoints an management level staff person to serve as the liaison to the board. 

· The board does not supervise or manage staff liaisons and may not direct staff to perform work on behalf of the board. Staff support does not work “for” or “at the direction of” the group they support.  The board may make reasonable requests for information or resources they need by contacting the management liaison.

· An individual committee member may not represent the committee before the general public unless the committee has authorized the individual member.

· As a general rule, board and commission members shall vote on all matters before the board or commission unless excused from voting by a majority of the members due to conflict of interest.
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**Note** This chart does not include every position within the Transportation Department.  It includes all current positions within the Transit Planning Division, as well as certain other key positions at the Department and Division levels.



DEPARTMENT LEVEL POSITIONS



1.) Transportation Director- Ken Putnam



Positions reporting to the Transportation Director:

Business Services Specialist- Janet GeorgeMurr



2.) Assistant Transportation Director- Vacant



Positions reporting to the Assistant Transportation Director:

	Transportation Special Projects- Dan Baechtold

	Transportation Planner- Barb Mee

	Greenway Coordinator- Lucy Crown



DIVISION LEVEL POSITIONS



1.) Transit Planning Division.  Transit Planning Manager- Elias Mathes

Positions reporting to the Transit Planning Manager:

	Grants Coordinator- Kimille Miller

	Account Clerk- Dianna Martinez

	Transit Operations General Manager- Vacant



2.)  Traffic Engineering Division.  Traffic Engineer- Vacant



3.)  Parking Division.  Parking Manager- Harry Brown
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		SEAT

		CURRENT MEMBER

		EMAIL

		TERM

		NOTES



		1

		Harvey Harold

		hharold1954@gmail.com

		Vacancy Term Balance: 3/1/2017-2/29/2020

		



		

		1086 Hendersonville Rd, Apt 9

		

		1st Term: 3/1/2020-2/28/2022

		



		

		Asheville, North Carolina 28803

		

		

		



		

		828-329-1125

		

		

		



		2

		BRUCE EMORY

		emory22@charter.net

		Must follow MMTC appointment.

		*MMTC



		

		9 Sandon Circle

		

		1/1/213 - 6/30/2016

		



		

		Asheville, North Carolina 28804

		

		7/1/2016 - 7/1/2019

		



		

		H: 828-225-4588

		

		

		



		3

		KIMBERLY RONEY

		mskimroney@gmail.com

		Must follow MMTC appointment.

		*MMTC



		

		293 Westwood Place

		

		5/1/2016 - 7/1/2018

		



		

		Asheville, NC 28806

		

		

		



		

		828-450-1099 (c)

		

		

		



		4

		CALVIN ALLEN

		mraville73@gmail.com

		1st Term: 3/1/2014-2/28/2017

		



		

		100 Atkinson Street

		

		2nd Term: 3/1/2017-2/29/2020

		



		

		Asheville, NC 28801

		

		

		



		

		H: 828-407-6733 C: 912-433-5311

		

		

		



		5

		Thomas Lodwick

		lodwick.t@gmail.com

		1st Term: 10/1/2017-9/30/2020

		



		

		54 Louisiana Avenue

		

		

		



		

		Asheville, NC. 28806

		

		

		



		

		828-775-5642

		

		

		



		6

		GARY RAY

		gary.hubert.ray@gmail.com

		1st Term: 1/1/2016-12/31/2018

		



		

		18 Sandon Drive

		

		2nd Term: 1/1/2019-12/31/2021

		



		

		Asheville, NC 28804

		

		

		



		

		828-505-0338 (home)

		

		

		



		

		828-301-1594 (M)

		

		

		



		7

		Dana Williams

		oddreywilliams@gmail.com

		1st Term: 1/1/2016-12/31/2018

		



		

		109 Bear Creek Ln Apt 13

		

		

		



		

		Asheville, NC 2886

		

		

		



		

		828-713-1370

		

		

		



		8

		ED JOHNSON (Chair)

		ejohnson1869@gmail.com

		1st Term: 3/1/2014-2/28/2017

		Chair since 8/18



		

		26 Richmond Avenue

		

		2nd Term: 3/1/2017-2/29/2020

		



		

		Asheville, NC 28806

		

		

		



		

		H/C: 828-280-1533

		

		

		



		9

		Eric Miller

		Emiller533@yahoo.com

		Vacancy Term Balance: 2/1/2018-12/31/2018

		



		

		48 Wake Robin Way

		

		1st Term: 1/1/2018-12/31/2020

		



		

		Asheville, NC 28805

		

		

		



		

		828-280-7998

		

		

		



		10

		Sabrah n'haRaven

		wnchomeless@gmail.com

		1st Term: 3/1/2017-2/29/2020

		



		

		61 Annandale Ave, Apt. 2

		

		

		



		

		Asheville, NC 28801

		

		

		



		11

		Angi West

		westangi@gmail.com

		1st Term: 3/1/2017-2/29/2020

		



		

		59 Park Square

		

		

		



		

		Asheville, NC 28801

		

		

		



		

		828-337-8359

		

		

		



		STAFF



		360 West Haywood Street

		Elias Mathes, Transit Planning Manager

		emathes@ashevillenc.gov

		828-232-4522



		Asheville, North Carolina 28801

		Joseph Brooks, Director of Operations

		joseph.brooks@ratpdev.com 

		828-782-3967



		

		

		Kimille Miller, Grants Coordinator

		KMiller@ashevillenc.gov

		828-253-5691



		

		Dianna Martinez, Transit Account Clerk

		dmartinez@ashevillenc.gov

		



		revised 9/19/2018
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Sheet2

		TRANSIT COMMITTEE ROSTER

		SEAT		CURRENT MEMBER		EMAIL		TERM		NOTES

		1		Harvey Harold		hharold1954@gmail.com		Vacancy Term Balance: 3/1/2017-2/29/2020

				1086 Hendersonville Rd, Apt 9				1st Term: 3/1/2020-2/28/2022

				Asheville, North Carolina 28803

				828-329-1125

		2		BRUCE EMORY		emory22@charter.net		Must follow MMTC appointment.		*MMTC

				9 Sandon Circle				1/1/213 - 6/30/2016

				Asheville, North Carolina  28804				7/1/2016 - 7/1/2019

				H: 828-225-4588

		3		KIMBERLY RONEY		mskimroney@gmail.com		Must follow MMTC appointment.		*MMTC

				293 Westwood Place				5/1/2016 - 7/1/2018

				Asheville, NC 28806

				828-450-1099 (c)

		4		CALVIN ALLEN		mraville73@gmail.com		1st Term: 3/1/2014-2/28/2017

				100 Atkinson Street				2nd Term: 3/1/2017-2/29/2020

				Asheville, NC 28801

				H: 828-407-6733 C: 912-433-5311

		5		Thomas Lodwick		lodwick.t@gmail.com		1st Term: 10/1/2017-9/30/2020

				54 Louisiana Avenue

				Asheville, NC. 28806

				828-775-5642

		6		GARY RAY		gary.hubert.ray@gmail.com		1st Term: 1/1/2016-12/31/2018

				18 Sandon Drive				2nd Term: 1/1/2019-12/31/2021

				Asheville, NC  28804

				828-505-0338 (home)

				828-301-1594 (M)

		7		Dana Williams		oddreywilliams@gmail.com		1st Term: 1/1/2016-12/31/2018

				109 Bear Creek Ln Apt 13

				Asheville, NC 2886

				828-713-1370

		8		ED JOHNSON (Chair)		ejohnson1869@gmail.com		1st Term: 3/1/2014-2/28/2017		Chair since 8/18

				26 Richmond Avenue				2nd Term: 3/1/2017-2/29/2020

				Asheville, NC 28806

				H/C: 828-280-1533

		9		Eric Miller		Emiller533@yahoo.com		Vacancy Term Balance: 2/1/2018-12/31/2018

				48 Wake Robin Way				1st Term: 1/1/2018-12/31/2020

				Asheville, NC 28805

				828-280-7998

		10		Sabrah n'haRaven		wnchomeless@gmail.com		1st Term: 3/1/2017-2/29/2020

				61 Annandale Ave, Apt. 2

				Asheville, NC 28801

		11		Angi West		westangi@gmail.com		1st Term: 3/1/2017-2/29/2020

				59 Park Square

				Asheville, NC 28801

				828-337-8359

		STAFF

		360 West Haywood Street				Elias Mathes, Transit Planning Manager		emathes@ashevillenc.gov		828-232-4522

		Asheville, North Carolina 28801				Joseph Brooks, Director of Operations		joseph.brooks@ratpdev.com 		828-782-3967

						Kimille Miller, Grants Coordinator		KMiller@ashevillenc.gov		828-253-5691

						Dianna Martinez, Transit Account Clerk		dmartinez@ashevillenc.gov

		revised 9/19/2018
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