From: Adam Charnack <charnackigmail.com>

Sent; 6/26/2018 4:46:52 PM
Ta: Ed Jehnson <ejohnsonl86d@gmall,, com>, Cary Ray <gary.hubert.ray@gmail,com>,Themas Lodwick <lodwick, tEgmail.com>, Kim Roney <mskimroney@gmail.com>, Hearthfire <wnchomelessfomail ,com>, Dana Williams <oddreywilliams@gmail.com», Calvin Allen <meavills?iComai
Ce: Elias Mathes <emathes@ashevillenc.govs )

Subjeet: Re: Eric Miller

8light typo:A MMTC meets on the fourth Wednesday of the menth,

Thanks.

Adam Chazpack
3 :

chay memmm me_m“u_.u

On Tue, Jun 26, 2016 at 1:47 PM Adam Charnack <gharnackfomail.com> wrote:
Hi all,

I had a chance te chat with Eric Millar teday. He's been active in the TMP work, and been follewing ouxr goings—on, despite being unable, because of his work schedule, to make it to the
meetings. So, kuddos to Eric! N

As an update, Eric let me know that I

I think we had discussed that we can't really nmove the meetings from Tuesdays (now the third Tuesday of the month). We like it where it is alsc because it's now the day before MMTC
meetings. It also works well having it later in the month so we’re able to get more up-to-date ridership and operating data {ie. the full previous month's data instead of data only
threugh the menth prior) by ocur meetings.

Kim, you had talked about putting out a docdle poll regarding potential other times to have these meetings. We'll all keep an eye out for that poll.
Let's please be sure to include times where meetings either start at 5pm, or that extend substantially past 5pm, please, amongst other options.

The end result of this pell may be that we decide to keep the meetings scheduled as they currently are. That said, we had discussed that this is an approprizte time to reevaluate our

monthly meeting times, and if we end up moving the meeting times and can do so in a way that works for evervene's schedule AND Eric's, then it would be great to have him as part of the
meetings, of course.

Thanks alll

Adam Charnack

charpackfampail , com




From: Adam Charnack <charnack@gmail.coms

Sent: 6/26/2018 1:147:24 PM
To: Ed Johnsen <ejohnsonl8sSfgmail.com», Gary Ray <gary.hubert.rayBomail.com>, Thomas Lodwick “ledwick.tBgmail.com>,Kim Roney <mskimroney@gmall.com>,Hearthfire <wnchemeless@gmall.com», Dana Williams <oddreywilliams@gmail.com>, Calvin Allen <mraville?3fgmai
Ca: Blias Mathes <emathes@ashevillenc.gov>

Subject: Eriec Miller

Hi all,

I had a chance to chat with Eric Miller today. He's been active in the TMP work, and been following our goings«~on, despite being unable, because of his work schedule, to make it te the
meetings. So, kuddos te Eric!

As an update, Exic let me knrow that l

I think we had discussed that we can't really move the meetings from Tuesdays (now the third Tuesday of the month). We like it where it is also because it's now the day before MMTC
meetings. It also werks well having it later in the month so we're able to get more up-to~date ridership and operating data f{ie. the full Previcus month's data instead of data only
through the month priecr) by our meetings.

Kim, you had talked about putting out a doodle poll regarding potential other times to have these meetings. We'll all keep an eye out for that poll.

Let's please be sure to include times where meetings either staxt at S5pm, or that extend substantially past S5pm, please, amongst other options.

The end result of this poll may be that ws demide to keap the meetings scheduled as they currently are. That said, we had discussed that this is an appropriate time to reevaluate our
monihly meeting times, and if we end up moving the meeting times and can do so in a way that works for evervone's schedule AND Erie’s, then it would be great to have him as part of the

meetings, of course.

Thanks all!

Adam Charnack

sharpackfamail.,com



