From: Kim Roney <mskimroney@gmail.com>

Sent: 8/16/2018 1:47:04 PM

To: Adam Charnack <charnack@gmail.com>,Edward Johnson <ejohnsonl869@gmail.com>,Calvin Allen <ca.allenl973@gmail.com>,Bruce Emory <emory22@charter.net>,Gary Ray <gary.hubert.ray@gmail.com>,Sabrah n'haRaven <wnchomeless@gmail.com>,West, Angi <angi.w
Cc: Elias Mathes <EMathes@ashevillenc.gov>,Janet GeorgeMurr <JGeorgeMurr@ashevillenc.gov>,Dianna Martinez <dmartinez@ashevillenc.gov>

Subject: TC Draft Minutes 17 July 2018

Attachments: 17 July 2018 Minutes.docx.pdf

Adam, Ed, TC Members, and Staff,
Thanks to Adam for years of service, most recently as Chair! I am including you here since your voice is named.A

The TC minutes are attached and available in their entirety here:

Committee_ A A AAAAAAA
AAAAAAAAAAAAAAAA AAAAAAAAAA

Tr:
Minutes - Draft AAA A

Regular M

ting
A A Tuesday, July 17, 2017

** NOTE: These minutes were compiled by Kim Roney from a recording made available by Sabrah na€™haRaven.

Attending:

Committee Members: Adam Chamack, Chair; Thomas Lodwick; Sabrah n&€™haRaven; Gary Ray; Eric Miller; Dana Williams; Ed Johnson; Bruce Emory

Absent: Calvin Allen; Angi West; Kim Roney

City/ART Staff: Elias Mathes, Transit Planning Manager; Joe Brooks, Director of Operations for RATPDEV; LaShawn Abrahams, ART Director of Operations; Erick Hawkins, Director of Safety, Training, & Security for RATPDEV; Chris B., Director of Maintenance; Jessica Morris, Assistant Director of Transportation
Public: none

3:30 Call to Order:
o Intro by Adam
o Welcome Announcement by Eric
o Introductions
o Agenda: Bruce motion, Adam 2nd, passes unanimously
¢ June Minutes:
o Bruce: motion, Gary 2nd, passes unanimously.

3:38 First Public Comment:
* none.

3:38 Noteworthy Rider Experiences
o Thomas: nothing this month.
Sabrah: Understand we&€™II be hearing about this later, but since Amy&€™s not here for Better Buses Together - I&€™\e been posting some of the senvice alerts to our facebook group. Gotten a lot of positive feedback on that, which reiterates that the City needs to be posting the alerts on their social media. Volunteers cana€™t always get
information to the public as quickly, and riders need the information.
Dana: Both incidents happened on the way here. First, the S1 was 40 minutes behind and then immediately cut off senice as soon as amiving to the transit center. DIdn&€™t see senvice alert to know if anything was going on. Second, the driver on N1 didn&€™t know where College St. was. Attempted to clarify, but driver was confused on other road
names as well.
o Joe: That was today?
o Dana: Yes, 2:30. There was another driver training.
Gary: Nothing to report.
Eric: I&€™\e been hearing about a job posting for people to wash the bus. Been hearing that you have to have your CDL license for any position at ART, but this job doesn&€™t seem to require a license and the pay is good.
o EH: There are openings, and they do require CDL, but you don&€™t have to have it coming in since we will train. Took applications down to transit center.
o Eric: There are good people ready to apply.
Eric: Pressure-washing sidewalks happening soon?
o EH: Going through changes on housing pressure washers, but will be happening soon.
o Eric: 1&€™ve been riding the bus since 1979, and the bus has gotten better, but | do hear people talking and want to see these improvements happen.
Eric: Made complaint to Kim about the E2 bus stop as you&€™re coming past Spruce Hill. The grass was very long and had snakes in it, but it€™s been manicured since.
Bruce: No comments.
Sabrah: Can you talk a little bit about the mechanics and prior training needed vs. traning provided?
o Joe: Will give update later in agenda.
o Ely: Will start giving more frequent updates.

3:45. Unfinished Business
« TMP w/ Adam: TMP going to Council on the 24th.
o Ely: No new changes.
o Adam: What time will presentation will be given?
o Ely: Meeting starts at 5pm, not sure where on agenda.
o Sabrah: The draft came out today.
o Eric: confirming location.
Transit Real Time Passenger Information System RFP Update w/ Ely: Next Bus contract officially up in October. Still have 6-7 months left after that due to launch date. Thomas was on RFP committee. Got 7 proposals in total, with Swiftly being chosen as best in price and technical qualifications. Scott Bamwell will be here in August with detailed
presentation. Plan is to go live with Swiftly on September 1st with overlap in senice. Can download trial app now to test. Will promote once contract is signed.
o Gary: Clarifying location tracking software.
o Ely: Swiftly uses open data sourcing, which can provide real-time data to Google maps. Can also use with other transit apps. Mainly focuses on data, which is public information.
o Gary: Anybody but Next Bus.
&— Transit Facility Update w/ Ely: Tentatively scheduled ART station meeting on August 23rd. Will present project and request info via questionnaires.
o Sabrah: Assume that once the date is finalized you&€™Il update TC.
Eric Miller&€™s position w/ Adam: Glad that Eric&€™s here after scheduling conflict. Kim put out a Doodle poll with series of responses. Two time periods worked for everyone: The existing time and Wednesdays at Noon. We should likely review time of meetings during retreat annually. There4€™s no time thata€™s perfect for everyone plus staff.
Open fioor to thoughts:
o Sabrah: When | did Doodle poll, was free on Wednesdays, but since then another group has scheduled 3rd Wednesdays at Noon. This is the prior commitment in case thatd€™s what everyone else wants. Not thrilled with changing the time. Against changing the time because | was concemed about impact on public participation, which it
seems to have been. Don&€™t think Wednesdays at 11am will improve or reduce participation. Unless we can find a time that will put us back in City hall and out of the police station, | don&€™t think it&€™s worth changing the times now. In particular, | would ask that it be at a time that won&€™t conflict with Council meetings.
o Thomas: Want to get back to prior point - glad Eric&€™s able to stay. Originally hearing that if he couldn&€™t show up, we should make his seat open. The way we were talking about it, attendance issues with summary dismissal, want to clarify that someone&€™s keeping up with participation. Not sure if that&€™s a different agenda item. If
people are going to lose member, want the member to know, not just 3 strikes youd€™re out.
Sabrah: 75% attendance requirement is technically 4-strikes you&€™re out.
Thomas: However it works. Seems a little extreme, and worried about language.
Bruce: 75% is the City requirement that we dond€™t have say on.
Adam: We&€™re on the same page. We did have extreme attendance issues in the past, but have had active committee lately. Speaking for myself, appreciate your being an active wice in process. Had conversation with Eric and able to talk through attendance as well as work schedule, otherwise we&€™4d have to consider still.
Removing a member is not something anyone wants.
Eric: During my absence, for those meeting me for the first time, | work 3 jobs.
¢ Dana: Me too.



« Eric: | currently work as a CNA, at TJ Maxx, and at Homewood Suits. Kim was saving grace, always touching base and keeping up. It wasn&€™t that | wasna€™t interested, | was just working.
= Thomas: Worried about the way it seemed to happen, not the attendance standards. The announcement needs to be clearly communicated.
= Sabrah: Don&€™t want to load more onto the Secretary or Staff, whoever would end up doing it, the last year | was on HIAC | had a lot of attendance issues. It would&€™ve helped tremendously to have that on the agenda so | knew. As it stood, | barely squeaked through. Can we also revisit the rules about proxies?
e Ely: Can ask Sarah.
« Sabrah: Do we know the rules and are we taking advantage? HIAC has the same rules but uses proxies on a regular basis. If wea€™re allowed, we should be aware of how to appoint someone to take our place.
= Adam: Can define policies. Would like to include as many of the members of the public as possible.
= Bruce: Always been at 3:30, but moved the week. Don&€™t think moving the meeting to Noon will help the situation. Wonder if we&a€™re actively publicizing the meetings. Used to post at the transit center.
= Ely: Are posting regular meeting times.
o Sabrah: Mowe to switch the time to 3-5 so ita&€™s not conflicting with Council meetings.
= Dana: For timing, prefer current time for bus scheduling. It4€™s easier with work schedules. Wednesday is often a busier day for restaurant jobs, especially at Noon.
o Adam: Suggest including in retreat agenda.
= Sabrah: Can consider the conference room schedule at City Hall.

4:03 New Business
« Transit TRC Review and UDO Changes-Attached- Elias/Shannon: wanted to explain process. In packets, typed up explanation of Technical Review Committee. Not a lot we can ask for if it&€™s not in the UDO. Only time we can require specifics is when there4€™s a conditional zoning requirement. For example, hotels are automatic CZ Smaller
developments do not require CZ&€™s, so we can only ask. Shannon is suggest that we need change in the UDO language for proximity to transit, for example, proximity to bus stops could trigger improvements requests. Thered€™s a 2-3 year timeline for UDO changes. The Mayor says to consider making suggestion to MMTC for next yeara€™s
budget process. Transit could make UDO change suggestion.
Sabrah: Support, but want more in depth information on how to act. The acronym soup guidelines that MMTC has looked at (NACTO), and that there are ones for transit that we&€™re not using yet.

°

o Ely: For example, considering NACTO guidelines for sidewalks.

o Ed: Would support anything that moves us forward to being able to have more enforcement around bench requirements, etc. Seems like we need action.

o Thomas: Agree that changes would be public process, and concems could lead to more feedback.

o Ed: For example, the Pritchard Park transit pad situation.

o Adam: Agree as well. As matter of principle, City should be investing in improvements.

o Gary: Let&€™s tie this to fabled bus stop at Pritchard Park. If we had the right kind of requirements that we&€™re talking about in the code, would that have made the process fold out differently, or is it a special case? Trying to ground with what makes sense to me.

o Ely: That was confusing because it is a hotel. Bringing more developments into conversation that don&€™t require conditional zoning, like 14-15 unit sub-divisions. We can ask, but they don&€™t have to build since they don&€™t require CZ Change in language would trigger development standards. Don&€™t have to agree to anything today.
Trying to get support for this.

o Sabrah: If therea€™s not a time requirement, could you give us a sample wording?

o Ely: t&€™s in the packet with a list of what could be included.

o Sabrah: See the sample wording for UDO. Looking for wording that you&€™d like us to support.

o Ely: &oeTransit Committee supports overhaul of UDO that would provide/include transit improvements&€j&€ or something like that. Obviously, we&€™re going to define through the process. We&€™re trying to make the public aware and encourage movement on this issue.

o Adam: Since wea€™re in approval, we can craft language for sidewalks, transit, etc. General like transit infrastructure language included.

o Eric: Updates to the transit center included?

o Adam: More for future developments, like benches for transit.

o Dana: Would support that definition.

o Ed: Motion to table while we work on a statement.

o Sabrah: Support that.

o Ed: Motion - &€ceThe Transit Committee supports an effort by the City of Ashevlle to examine revisions and enhancements of the UDO to include additional requirements on development projects for bus stop infrastructure in accordance with the City of Asheville 2036 vision.&€

o Bruce: Include Comp Plan?

o Sabrah: The 2036 isn&€™t related to the Comp Plan. The Comp Plan is the pathway and includes positive language on moving Ashelle to a place where it&€™s easy to get around without a car. Seconds the motion.

o Gary: Reference made to material. Clarifying that it4€™s in the packet since | missed it.

o Passes unanimously.

4:24: TC Business
« MMTC Minutes update w/ Bruce: Had our retreat 3 weeks ago and looked at a lot of different projects. I&€™ve been out of town. Specific actions on these items will take place in the next year. Consider report back next time with more detail.

4:27 Staff updates
« Incidents at PVA w/ Erick: Children/teens were in the path of the bus, and adults came to move the children. We now have officers set up after multiple incidents.
o Ely: Incidents with traffic accidents, but most blockages have improved.
o Sabrah: Has anyone met with Residents Council about these issues?
o Ely: Yes.
o Group clarification/question about issue teens had with bus.
¢ SMAP Funding- Attached w/ Elias: SNAP was primary source of State funding, which had significant cuts across NC. We4€™re losing $250k in state funding.A Hoping that additional ticket sales will help to close gap. Later in the year we€™re going to have to evaluate. Encourage you to reach out to State reps to let them know that transit funding
is important to you. Cuts due to loss in fuel revenue. In packets, included copy of letter received as well as funding allocation. Nothing we can do other than outreach for revenue increase.
o Dana: Popular opinion is that City doesn&€™t care about the bus, and now State doesna€™t either.
o Sabrah: Have public perception problem.
o Operations and Maintenance Update- Elias/ART Staff
o i. Maintenance- Rolling Stock Report, staffing, progress on maintenance plans w/ Joe: Looking for 2 mechanic helpers and 2 utility people. Once those positions are in place, will expand to 3rd shift for ovemight maintenance. Right now, wea€™re at 64% OTP, mostly due to buses being down. Working on fixing those areas. Communications
with the public has improved, but can do better. Still short 9 drivers, so we&€™re looking to hire those as well. Did have a surprise OSHA visit to transit center and garage with two issues that we need to work on: exit signs and chemical labels.
Sabrah: What training is required ahead of time for mechanics?
Chris: Basic knowledge of diesel is prefered. AC certification is helpful.
Sabrah: The recent flier just had &€ceMechanics |, Il, and lIl.4€ Are those positions still open?
Chris: positions still open and having another job fair at the end of the month on Tunnel Road with on-the-spot inteniews.
Erick: not enough room on the flier for all the information.
Sabrah: If we have the full information, can spread the word online.
LaShawn: Will send details.
Sabrah: Hearing about staff being stolen from another company.
Erick: That&4€™s a pay rate issue.
Group conversation on pay and training.
Sabrah: Asking about background checks.
Joe: Required from past 7 years for all levels; required by RATPDEV.
Sabrah: Potential issue with ban-the-box movement in Asheville. If people have served their time, desenve a 2nd chance, not continued punishment. Some people will feel that&€™s harsh for low-level positions like utility helpers.
Erick: Not every market will have that same local position.
o ii. Operations- Missed trips, OTP, major senice issues or interruptions: Ely - reconfiguring for next month.
Joe: We did hawve a few buses down, so wed€™\ve had a lot of missed trips. Also had a lot of traffic issues.
Ely: How many buses in senvce right now?
Joe: Have 2 down of 18 buses. Only need 17 buses to provide senice.
Gary: Where&€™s your comfort level for spares?
Joe: Prefer to have none down.
Eric: That little white car has been doing miracles filling in.
Bruce: Plan to retire buses?
Ely: Not going to retire any immediately. Long-term, will need new facility or satellite parking facility for electric buses.
Gary: Concemed about mechanic training for electric buses. Does it take more or fewer mechanics for electric fleet?
Erick: Will have adequate training with existing staff.
Joe: Same number of mechanics needed with same inspection staff.
Sabrah: If we hawe all the buses we need, why are we still seeing routes being cut?
Joe: Shortage of drivers and short-term issues.
Sabrah: Hate the idea of blaming ya&€™ Il for old buses. What the public wants to know - this contract is supposed to be accountable for missed trips, and who&€™s accountable.
Joe: Some of it is traffic, which we cand€™t do anything about. The other issues are with the buses, and it takes time to fix them.
Erick: Sometimes maintenance is multi-issue and process. The hybrid buses require bringing in outside help for certain issues. We could get everything approved today, but might not be able to schedule maintenance until next month.
Gary: We expanded senice in January, and we put more load on our aging system. Wea€™Il get cool new buses, but we&d€™'re caught with our system at the absolute max - perhaps even more than the max. We may hawe let our eyes get bigger than our buses.
Eric: What&€™:s the typcial age of buses.
Ely: Dona€™t have the numbers off the top of my head, but we have a lot of old buses. Probable that we shouldn&€™t have extended to the level we did, but we&€™re doing what we can. Looking at leasing smaller vehicles. No idea about pricing. Just for a little while, like on the S2 with low capacity, to stretch our fleet until the new
buses arrive.
o iii. Safety & Security- staffing, major accidents or incidents, updates to policies and procedures.
o iv. General Manager- Operating Data Report (starting in August)

4:47 Future Agenda ltems
» Bruce: update that I4€™m asking TC members to provide input on maps and updates. Will send out drafts to group.
o Next Year&€™s Retreat Date: October 19th, 10:00AM-4:00PM



Transit Committee meeting with MMTC AUGUST
Review TMP Implementation Plan- August or September
Map/Schedule Updates and Design RFP- August
Swiftly Update- Scott Bamwell- August

4:48 Public Comment:
* none

Adjourned 4:49. Next meeting: August 21st, 3:30pm in Municipal Building.

Kim Roney - Pronouns: She/Her/Hers
Piano Teacher
Asheville City Multi-Modal Transportation Commission & Transit Committee Member




Transit Committee Regular Meeting
Minutes - Draft Tuesday, July 17, 2017

** NOTE: These minutes were compiled by Kim Roney from a recording made available by Sabrah n’haRaven.

Attending:
Committee Members: Adam Charnack, Chair; Thomas Lodwick; Sabrah n’haRaven; Gary Ray; Eric Miller; Dana

Williams; Ed Johnson; Bruce Emory

Absent: Calvin Allen; Angi West; Kim Roney

City/ART Staff: Elias Mathes, Transit Planning Manager; Joe Brooks, Director of Operations for RATPDEV; LaShawn
Abrahams, ART Director of Operations; Erick Hawkins, Director of Safety, Training, & Security for RATPDEV; Chris
B., Director of Maintenance; Jessica Morris, Assistant Director of Transportation

Public: none

3:30 Call to Order:
e Intro by Adam
o Welcome Announcement by Eric
o Introductions
o Agenda: Bruce motion, Adam 2nd, passes unanimously
e June Minutes:
o Bruce: motion, Gary 2nd, passes unanimously.

3:38 First Public Comment:
e none.

3:38 Noteworthy Rider Experiences

e Thomas: nothing this month.

e Sabrah: Understand we’ll be hearing about this later, but since Amy’s not here for Better Buses Together - I've
been posting some of the service alerts to our facebook group. Gotten a lot of positive feedback on that, which
reiterates that the City needs to be posting the alerts on their social media. Volunteers can’t always get
information to the public as quickly, and riders need the information.

e Dana: Both incidents happened on the way here. First, the S1 was 40 minutes behind and then immediately cut
off service as soon as arriving to the transit center. Dldn’t see service alert to know if anything was going on.
Second, the driver on N1 didn’t know where College St. was. Attempted to clarify, but driver was confused on
other road names as well.

o Joe: That was today?
o Dana: Yes, 2:30. There was another driver training.

e Gary: Nothing to report.

e Eric: I've been hearing about a job posting for people to wash the bus. Been hearing that you have to have your
CDL license for any position at ART, but this job doesn’t seem to require a license and the pay is good.

o EH: There are openings, and they do require CDL, but you don’t have to have it coming in since we will
train. Took applications down to transit center.
o Eric: There are good people ready to apply.
e Eric: Pressure-washing sidewalks happening soon?
o EH: Going through changes on housing pressure washers, but will be happening soon.
o Eric: I've been riding the bus since 1979, and the bus has gotten better, but | do hear people talking and
want to see these improvements happen.

e Eric: Made complaint to Kim about the E2 bus stop as you’re coming past Spruce Hill. The grass was very long
and had snakes in it, but it's been manicured since.

e Bruce: No comments.

e Sabrah: Can you talk a little bit about the mechanics and prior training needed vs. traning provided?

o Joe: Will give update later in agenda.
o Ely: Will start giving more frequent updates.






3:45. Unfinished Business

TMP w/ Adam: TMP going to Council on the 24th.

Ely: No new changes.

Adam: What time will presentation will be given?

Ely: Meeting starts at 5pm, not sure where on agenda.
Sabrah: The draft came out today.

o  Eric: confirming location.

Transit Real Time Passenger Information System RFP Update w/ Ely: Next Bus contract officially up in October.
Still have 6-7 months left after that due to launch date. Thomas was on RFP committee. Got 7 proposals in total,
with Swiftly being chosen as best in price and technical qualifications. Scott Barnwell will be here in August with
detailed presentation. Plan is to go live with Swiftly on September 1st with overlap in service. Can download trial
app now to test. Will promote once contract is signed.

o Gary: Clarifying location tracking software.

o Ely: Swiftly uses open data sourcing, which can provide real-time data to Google maps. Can also use with
other transit apps. Mainly focuses on data, which is public information.

o Gary: Anybody but Next Bus.

e Transit Facility Update w/ Ely: Tentatively scheduled ART station meeting on August 23rd. Will present project
and request info via questionnaires.

o Sabrah: Assume that once the date is finalized you'll update TC.

Eric Miller’s position w/ Adam: Glad that Eric’s here after scheduling conflict. Kim put out a Doodle poll with series
of responses. Two time periods worked for everyone: The existing time and Wednesdays at Noon. We should
likely review time of meetings during retreat annually. There’s no time that's perfect for everyone plus staff. Open
floor to thoughts:

o Sabrah: When | did Doodle poll, was free on Wednesdays, but since then another group has scheduled
3rd Wednesdays at Noon. This is the prior commitment in case that's what everyone else wants. Not
thrilled with changing the time. Against changing the time because | was concerned about impact on
public participation, which it seems to have been. Don’t think Wednesdays at 11am will improve or reduce
participation. Unless we can find a time that will put us back in City hall and out of the police station, |
don’t think it's worth changing the times now. In particular, | would ask that it be at a time that won’t
conflict with Council meetings.

o Thomas: Want to get back to prior point - glad Eric’s able to stay. Originally hearing that if he couldn’t
show up, we should make his seat open. The way we were talking about it, attendance issues with
summary dismissal, want to clarify that someone’s keeping up with participation. Not sure if that's a
different agenda item. If people are going to lose member, want the member to know, not just 3 strikes
you’re out.

m Sabrah: 75% attendance requirement is technically 4-strikes you're out.

m Thomas: However it works. Seems a little extreme, and worried about language.

m  Bruce: 75% is the City requirement that we don’t have say on.

m Adam: We're on the same page. We did have extreme attendance issues in the past, but have
had active committee lately. Speaking for myself, appreciate your being an active voice in
process. Had conversation with Eric and able to talk through attendance as well as work
schedule, otherwise we’d have to consider still. Removing a member is not something anyone
wants.

m Eric: During my absence, for those meeting me for the first time, | work 3 jobs.

e Dana: Me too.

e Eric: | currently work as a CNA, at TJ Maxx, and at Homewood Suits. Kim was saving
grace, always touching base and keeping up. It wasn’t that | wasn’t interested, | was just
working.

m Thomas: Worried about the way it seemed to happen, not the attendance standards. The
announcement needs to be clearly communicated.

m Sabrah: Don’t want to load more onto the Secretary or Staff, whoever would end up doing it, the
last year | was on HIAC | had a lot of attendance issues. It would’ve helped tremendously to have
that on the agenda so | knew. As it stood, | barely squeaked through. Can we also revisit the
rules about proxies?

e Ely: Can ask Sarah.

e Sabrah: Do we know the rules and are we taking advantage? HIAC has the same rules
but uses proxies on a regular basis. If we're allowed, we should be aware of how to
appoint someone to take our place.

O O O O





(0]

(o]

m Adam: Can define policies. Would like to include as many of the members of the public as
possible.

m Bruce: Always been at 3:30, but moved the week. Don’t think moving the meeting to Noon will
help the situation. Wonder if we're actively publicizing the meetings. Used to post at the transit
center.

m Ely: Are posting regular meeting times.

Sabrah: Move to switch the time to 3-5 so it's not conflicting with Council meetings.

m Dana: For timing, prefer current time for bus scheduling. It's easier with work schedules.

Wednesday is often a busier day for restaurant jobs, especially at Noon.
Adam: Suggest including in retreat agenda.
m Sabrah: Can consider the conference room schedule at City Hall.

4:03 New Business

e Transit TRC Review and UDO Changes-Attached- Elias/Shannon: wanted to explain process. In packets, typed
up explanation of Technical Review Committee. Not a lot we can ask for if it's not in the UDO. Only time we can
require specifics is when there’s a conditional zoning requirement. For example, hotels are automatic CZ. Smaller
developments do not require CZ’s, so we can only ask. Shannon is suggest that we need change in the UDO
language for proximity to transit, for example, proximity to bus stops could trigger improvements requests. There’s
a 2-3 year timeline for UDO changes. The Mayor says to consider making suggestion to MMTC for next year’s
budget process. Transit could make UDO change suggestion.

(o]
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Sabrah: Support, but want more in depth information on how to act. The acronym soup guidelines that
MMTC has looked at (NACTO), and that there are ones for transit that we’re not using yet.

Ely: For example, considering NACTO guidelines for sidewalks.

Ed: Would support anything that moves us forward to being able to have more enforcement around bench
requirements, etc. Seems like we need action.

Thomas: Agree that changes would be public process, and concerns could lead to more feedback.

Ed: For example, the Pritchard Park transit pad situation.

Adam: Agree as well. As matter of principle, City should be investing in improvements.

Gary: Let’s tie this to fabled bus stop at Pritchard Park. If we had the right kind of requirements that we're
talking about in the code, would that have made the process fold out differently, or is it a special case?
Trying to ground with what makes sense to me.

Ely: That was confusing because it is a hotel. Bringing more developments into conversation that don’t
require conditional zoning, like 14-15 unit sub-divisions. We can ask, but they don’t have to build since
they don’t require CZ. Change in language would trigger development standards. Don’t have to agree to
anything today. Trying to get support for this.

Sabrah: If there’s not a time requirement, could you give us a sample wording?

Ely: It's in the packet with a list of what could be included.

Sabrah: See the sample wording for UDO. Looking for wording that you’d like us to support.

Ely: “Transit Committee supports overhaul of UDO that would provide/include transit improvements...” or
something like that. Obviously, we’re going to define through the process. We're trying to make the public
aware and encourage movement on this issue.

Adam: Since we’re in approval, we can craft language for sidewalks, transit, etc. General like transit
infrastructure language included.

Eric: Updates to the transit center included?

Adam: More for future developments, like benches for transit.

Dana: Would support that definition.

Ed: Motion to table while we work on a statement.

Sabrah: Support that.

Ed: Motion - “The Transit Committee supports an effort by the City of Asheville to examine revisions and
enhancements of the UDO to include additional requirements on development projects for bus stop
infrastructure in accordance with the City of Asheville 2036 vision.”

Bruce: Include Comp Plan?

Sabrah: The 2036 isn’t related to the Comp Plan. The Comp Plan is the pathway and includes positive
language on moving Asheville to a place where it's easy to get around without a car. Seconds the motion.
Gary: Reference made to material. Clarifying that it’s in the packet since | missed it.

Passes unanimously.

4:24: TC Business






MMTC Minutes update w/ Bruce: Had our retreat 3 weeks ago and looked at a lot of different projects. I've been
out of town. Specific actions on these items will take place in the next year. Consider report back next time with

more detail.

4:27 Staff updates
Incidents at PVA w/ Erick: Children/teens were in the path of the bus, and adults came to move the children. We

now have officers set up after multiple incidents.
o Ely: Incidents with traffic accidents, but most blockages have improved.
o Sabrah: Has anyone met with Residents Council about these issues?
o Ely: Yes.
o Group clarification/question about issue teens had with bus.
SMAP Funding- Attached w/ Elias: SNAP was primary source of State funding, which had significant cuts across
NC. We're losing $250k in state funding. Hoping that additional ticket sales will help to close gap. Later in the
year we're going to have to evaluate. Encourage you to reach out to State reps to let them know that transit
funding is important to you. Cuts due to loss in fuel revenue. In packets, included copy of letter received as well as
funding allocation. Nothing we can do other than outreach for revenue increase.
o Dana: Popular opinion is that City doesn’t care about the bus, and now State doesn't either.
o Sabrah: Have public perception problem.
Operations and Maintenance Update- Elias/ART Staff
o i. Maintenance- Rolling Stock Report, staffing, progress on maintenance plans w/ Joe: Looking for 2
mechanic helpers and 2 utility people. Once those positions are in place, will expand to 3rd shift for
overnight maintenance. Right now, we're at 64% OTP, mostly due to buses being down. Working on
fixing those areas. Communications with the public has improved, but can do better. Still short 9 drivers,
so we're looking to hire those as well. Did have a surprise OSHA visit to transit center and garage with
two issues that we need to work on: exit signs and chemical labels.

m Sabrah: What training is required ahead of time for mechanics?

m Chris: Basic knowledge of diesel is prefered. AC certification is helpful.

m Sabrah: The recent flier just had “Mechanics |, Il, and Ill.” Are those positions still open?

m Chris: positions still open and having another job fair at the end of the month on Tunnel Road with
on-the-spot interviews.

m Erick: not enough room on the flier for all the information.

m Sabrah: If we have the full information, can spread the word online.

m LaShawn: Will send details.

m Sabrah: Hearing about staff being stolen from another company.

m Erick: That's a pay rate issue.

m  Group conversation on pay and training.

m Sabrah: Asking about background checks.

m Joe: Required from past 7 years for all levels; required by RATPDEV.

m Sabrah: Potential issue with ban-the-box movement in Asheville. If people have served their time,
deserve a 2nd chance, not continued punishment. Some people will feel that’'s harsh for low-level
positions like utility helpers.

m Erick: Not every market will have that same local position.

o ii. Operations- Missed trips, OTP, major service issues or interruptions: Ely - reconfiguring for next month.

m Joe: We did have a few buses down, so we've had a lot of missed trips. Also had a lot of traffic
issues.

m Ely: How many buses in service right now?

m Joe: Have 2 down of 18 buses. Only need 17 buses to provide service.

m  Gary: Where’s your comfort level for spares?

m Joe: Prefer to have none down.

m Eric: That little white car has been doing miracles filling in.

m Bruce: Plan to retire buses?

m Ely: Not going to retire any immediately. Long-term, will need new facility or satellite parking
facility for electric buses.

m  Gary: Concerned about mechanic training for electric buses. Does it take more or fewer
mechanics for electric fleet?

m Erick: Will have adequate training with existing staff.

m Joe: Same number of mechanics needed with same inspection staff.

m Sabrah: If we have all the buses we need, why are we still seeing routes being cut?

m Joe: Shortage of drivers and short-term issues.
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Sabrah: Hate the idea of blaming ya’ll for old buses. What the public wants to know - this contract
is supposed to be accountable for missed trips, and who’s accountable.

Joe: Some of it is traffic, which we can’t do anything about. The other issues are with the buses,
and it takes time to fix them.

Erick: Sometimes maintenance is multi-issue and process. The hybrid buses require bringing in
outside help for certain issues. We could get everything approved today, but might not be able to
schedule maintenance until next month.

Gary: We expanded service in January, and we put more load on our aging system. We'll get cool
new buses, but we’re caught with our system at the absolute max - perhaps even more than the
max. We may have let our eyes get bigger than our buses.

Eric: What's the typcial age of buses.

Ely: Don’t have the numbers off the top of my head, but we have a lot of old buses. Probable that
we shouldn’t have extended to the level we did, but we’re doing what we can. Looking at leasing
smaller vehicles. No idea about pricing. Just for a little while, like on the S2 with low capacity, to
stretch our fleet until the new buses arrive.

iii. Safety & Security- staffing, major accidents or incidents, updates to policies and procedures.
iv. General Manager- Operating Data Report (starting in August)

4:47 Future Agenda ltems

4:48 Public Comment:

Bruce: update that I'm asking TC members to provide input on maps and updates. Will send out drafts to group.
Next Year's Retreat Date: October 19th, 10:00AM-4:00PM

Transit Committee meeting with MMTC AUGUST

Review TMP Implementation Plan- August or September

Map/Schedule Updates and Design RFP- August

Swiftly Update- Scott Barnwell- August

none

Adjourned 4:49. Next meeting: August 21st, 3:30pm in Municipal Building.





