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Transit Committee                 Regular Meeting 


Minutes - Final       Tuesday, April 17, 2017 
 
Attending:  
Committee Members: Adam Charnack, Chair; Ed Johnson, Vice Chair; Kim Roney, Secretary; Bruce Emory, Sabrah 
n’haRaven, Gary Ray 
Absent:  Angi West; Calvin Allen; Eric Miller; Thomas Lodwick; Dana Williams 
City/ART Staff: Elias Mathes, Transit Planning Manager; Jacob Stein, Transit Planning Apprentice; Tom Widick, 
Interim GM; Joe Brooks, Director of Operations for RATPDEV  
Public: Tom Tomlin 
 
3:31 Call to Order:  


● Introduction by Tom Widick, Interim GM: Call me at (414)344-8945 any time for questions. Has been transit 
director in private and public sectors.  


● April Agenda: Bruce motion, Gary 2nd, passes unanimously 
● March Minutes 


○ Gary: Minutes from previous meeting were included with the packet. Tremendous job. 
○ Kim: Thanks to Gary. I really value what every one of you brings to the table, and if we’re only going to do 


the TMP once every 10 years, then I think it’s important to have [your voices] as part of the record. 
○ Gary motion, Ed 2nd, passes unanimously.  


 
3:42 First Public Comment:  


● Tom Tomlin: I love being here and ya’ll know that I’ve always been interested in transit. Been at it for 35 years.  
 
3:43 Noteworthy Rider Experiences 


● Sabrah: Shares neighbor experience with being stranded when bus stopped early for weather. Had to call 
someone after they stopped running.  


○ Ely: Confirming date for snow day. 
● Sabrah: Gad to see updated signage, but bad week with rude drivers. One Monday, driver missed stop that others 


called for. It wasn’t my regular stop, so not familiar, but something was blocking stop. That little few seconds, was 
3 feet away from the door when he shut and almost didn’t let me in. Driver didn’t say anything, but left door closed 
while looking at me. A couple days before that, on my regular route, experienced rudeness of driver. Other 
passengers were muttering [rude language] to themselves. Drivers have to deal with that sometimes, but this 
driver threatened to throw them off the bus. You don’t know what job interview or medical appointment that might 
cause them to miss. Not the first time I’ve heard driver threats. Need clear policy on when to use and how to 
enforce. First instance was 1228 bus for E1 on Monday. The second instance on the N1, not sure what date.  


○ Eli/Tom: Don’t hesitate to call immediately so it can be verified immediately. 
○ Sabrah: People have a bad day, but these instances are policy issues, and new drivers need to know 


policies.  
● Gary/Bruce: rode the N2 inbound to this meeting.  


○ Bruce: On next bus, left TC 6-7 minutes late. Wound up driving in. Had been checking the Next Bus early 
enough to know they were at TC by 2:30, but left after scheduled time. 


● Tom comment through email via Kim: For my remark about the bad rider driver interaction I observed, it was 
some time in the prior weeks, not the prior night. I'm not exactly sure when it happened. Talked to Joe after our 
meeting about it and he said they should stop if folks are sitting, so I think the driver was mistaken in demanding 
that people stand. Just note that as an FYI since we didn't get back around to it at the meeting. 


○ Sabrah: We’re all used to the buses being late, and they’re starting to be on time more. Sometimes on 
time feels like early because it’s earlier than normal. Obviously we want the buses to run on time, but may 
take the passengers a while to adjust. 


● Kim: On Tuesday, March 20th, the E1 route outbound passed the pritchard park stop with a “full bus” message. 
From my perspective and others waiting, there were not the usual people visibly standing when the bus is full. 
Could see that there weren’t riders standing. People waiting with me were frustrated. Understand driver discretion, 
but heard from driver manager that they are supposed to stop to let people know. We had to assume it was the 
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E1 since there was no signage on the bus that noted which route it was, just the “full” sign. The Pritchard Park 
stop has several buses stopping through, so no way to know which route was skipping stop. 


○ Joe: Supposed to stop at every stop to address riders.  
○ Ely: Will follow up.  


● Adam: A couple months ago, 2/24 the N bus through Montford had detour. Was bus 1227. 
○ Ely: Not at driver discretion to deviate from route.  


● Kim: I ride the W3/4/5 outbound. Note Patton/I-240 deviation for W3/4 to get to Westgate is sometimes permitted 
instead of taking Hill St. Usually the driver calls to confirm deviation, but not always. Not as big of an issue since 
there are not currently stops missed.  


● Adam: Heard a rumour about a bunch of buses being down on Friday with power issues.  
○ Joe: For a couple days, a lot of buses going down at the end of the day. Oil leaks and power issues, 


having to rotate to catch up. 
○ Gary: Confirming I-ride alert sent. 


● Adam: The bus placards have Asheville Transit in cycle. 
○ Ely: Will look at programming.  
○ Adam: Not necessary information for riders. Think it’s better to have fewer things on that sign. 
○ Ed: Should only include route and direction as necessary for riders. 
○ Kim: ...and time. Noticing the messages taking longer. 


● Ed: Needed to catch the S6, so I take the W1 in. Everything’s running fine, wasn’t paying attention while waiting at 
the transit center, hear the announcement as the bus was leaving. Maybe it’s a good idea, particularly for a bus 
like the S6, make an announcement maybe a minute before it’s leaving. Hearing the announcement as bus is 
leaving is not helpful if people are waiting inside. Suggest timing could be cleared up. 


● Ed: Today coming over, the situation we’ve all seen many times from customer service perspective, need to get 
better education to riders. I’m in W1 looking at the clock as we pull in, every bus is there, but by the time they get 
to the slot, they’re mostly pulling out. Know they have to leave on time. There were a lot of very upset passengers, 
many needing the E1 as I did. The timing was so almost there.  


○ Joe: What the driver should’ve done is count transfers and ask to hold for a minute. 
○ Kim: That’s conflicting info heard from drivers that they’re no longer permitted to hold bus. 
○ Ely/Joe: Allowed to hold bus for up to 1 minute. Previously allowed 5 minutes, but now less than 1.  


 
4:03 New Business 


● Transit Committee Orientation Packet w/ Gary: What Ely and I had gotten to was, I finished my task, so I think we 
should send this along to MMTC for review before we start using it. States what we do and how we do it, 
especially for new members to be included in conversation.  


○ Ely/Gary: Includes City-wide orientations, welcome letter, rules of order, roster, org chart, etc. 
○ Kim: Include transit terms.  
○ Adam: Agree, great document 
○ Bruce: When I joined years ago, there was a package. Also included system info such as map, 


timetables, latest stats, etc. 
○ Ely: Can do orientation meeting and include maps. Perhaps sir down with Chair and Vice Chair.  
○ Bruce: New members were previously encouraged to schedule tour of garage.  
○ Tom T. Usually GM did tour of garage. Good for everyone to know operations. 
○ Ely: Good idea and can schedule with new members interested here. Can’t do as a whole group, but also 


note that it’s not an accessible location via transit. 
○ Kim: Will send transit terms for when this comes back next month as new business. 
○ Jacob: Image of org chart can be in text form.  
○ Adam: Will add important dates - budget cycle, etc. Can update by next month’s meeting. 
○ Gary: Won’t be here next month. Gave you a baseline, and anything you add to make it acceptable is 


fine. We’ll do it in June when I get back 
○ Bruce: Who updates roster? 
○ Ely: I update roster. Ya’ll can review and send changes to me.  
○ Gary: Trying to make this stand alone without constant changes except for roster. 
○ Ed: Could be general terms about budget cycle 
○ Bruce: Could include link to City website.  
○ Gary: Don’t want this orientation packet to turn into a burden moving forward.  
○ Adam: Kim has offered to tag folks with suggestion. Great work, Gerry! We can build on what you started. 
○ Bruce: Not sure it has to be approved by MMTC. 
○ Ely: Heard that from legal and clerk. 
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● 4:15: Retreat Goal Working Groups 
○ Service to County w/ Kim: Good meeting with Commissioners Whitesides and Beach-Ferrara. They have 


expressed support and suggested meeting with other commissioners. I added that ART-C is also likely to 
reach out about support from County. The Chair has been responsive via email. Encourage anyone in 
transit advocacy to reach out to County Commissioners.  


○ Expanded Service w/ Adam: part of TMP. 
○ Special event pilot projects w/ Adam: Didn’t make it into TMP. Examples - shuttles to Tourists games, 4th 


of July, etc.  
■ Ely: Feedback wasn't shuttle for game, but later service for holidays was heard. If you know 


there's going to be disruption of service because of special event, adjust for more service. 
■ Sabrah: How would that work like shuttle for the TMP meeting and how that could work beyond. 


How did that work and is it something we should be discussing for expansion. 
■ Ely: Initially we brought a big group and made sense for transit-related meeting. For other events, 


it's hardest to justify. Making sure we're not providing charter service. Have to be careful to 
provide service for general public.  


■ Sabrah: Not thrilled about doing it for non-official government events. For next TMP meeting, 
collect data and see if it impacts attendance. Love to encourage other depts to do the same.  


■ Ely: Doable, just have to have additional funding allocated.  
○ Bus Stop Safety & Accessibility w/ Adam: Bernie was tasked with this. Looking for TC member to take on. 


■ Tom: Maybe I'll review.  
■ Ed: Looking at working with Jacob here about seating. Working on a stop inventory, looking at 


stops that don't have any kind of shelter or seating. Went out to look at a few. Jacob has made a 
great find for single seats...  


■ Jacob: Charlotte/Tallahassee either attaches to sign poles or use separate poles. They're 
relatively affordable - 12 for same price as regular bench. simme-seats.  


■ Ely: Works if you have sidewalk there.  
■ Jacob: Have mounting apparatus for bare dirt.  
■ Kim: When/how to approach about private/public? This bench was brought to you by... 
■ Ely: Could move bond funding to do it. Once we confirm, can identify locations after the 30 bus 


shelters are addressed. 
■ Kim: Could pilot for future partnership. Once people see them, riders will want more, and that will 


strengthen partnership pitch.  
■ Ely: Any time someone wants to sponsor a shelter, they are more than welcome to. At my stop, 


someone put in a concrete bench and people use it.  
■ Tom: I like that a lot; Enhances bus stop.  
■ Jacob: Small company, spoke with CEO, was looking for a seat that's cheaper than a bench while 


not designed for sleeping.  
■ Ed: Works where there's no room for bench but still accessible for ADA on the sidewalk.  
■ Adam: At $65-bench, they should be standard at every bus stop, improving level of service. 


People who ride the bus understand, but those who don't will see improvement of respectability of 
stop.  


■ Ed: I'm doing cataloging of stop attributes. Could look at potential accessibility issues.  
■ Sabrah: Better Buses could coordinate on stop data.  
■ Ely: Jacob did stop inventory; Ed's looking at what we could fit there. Not all stops have space for 


a bench. 
○ Fare-Free w/ Kim: Came up in meetings with Commissioners. Waiting eagerly on next phase of TMP. 
○ Identify Rider Complaints & Solutions w/ Adam: Identify solutions, barriers to ridership, prioritized 


solutions. All part of TMP best practices.  
■ Sabrah: Nothing to add at this point.  
■ Kim: Thanks for detailed notes from steering committee. 


○ Recruit Members from Russian/Spanish-Speaking Population w/ Kim: Thanks to Ely's assistance, sent 
translated PSA regarding opening to media outlets. Was picked up by 103.3 AshevilleFM. 


○ Growing Dedicated Source of Funding for Transit w/ Adam: Been working with ART-C, coalition of 
stakeholders, to identify additional sources of funding for transit. Meeting pretty regularly.  


■ Gary: Heard on WLOS and WWNC - consideration of diverting parking fees to fund transit.  
■ Kim: Yes, it’s come in the Finance Committee and Budget Work Sessions. The way I heard it: 


can’t use metered parking, but could potentially use funds from garages. They’re making sure our 
metered parking pays for itself, then covering enforcement outside of general fund. 


■ Ely: Eliminating first-hour free parking to fund transit.  
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■ Gary: Hearing Council has committed to doing what we need to do for transit, which may upset 
parking. 


■ Bruce: A lot of people will notice, and downtown businesses will be very upset. 
■ Ely: Most people won’t bat an eye, though people will complain. 
■ Sabrah: Concern about how media portrays and wish there was a good way to redirect. Not sure 


how we can speak about it. ACT headline presented it as a bad thing.  
■ Adam: Need to advocate more - they're not going to understand full scope of the puzzle. We 


currently transfer 600k from parking, so raising any parking rates could and most likely would 
provide more funds. Meters have state statutes, but could cover garage expenses. There are 
other ways to alter parking revenues. Council is taking that source of funding seriously as way to 
stick to transit. 


■ Gary: General fund is where we've got that funding gap? That gets jumbled together in people’s 
minds. 


■ Adam: Yes, general fund is where we’re hitting budget deficit.  
■ Tom W.: Charge for weekend parking?  
■ Adam: Saturday but not Sunday. There’s a lot of low-hanging fruit. 
■ Kim: Moving towards smart meters. Right now our meters can only charge one rate all over the 


place. The smart meters can charge peak hours/days. 
■ Ed: Need to move to meter-less system with numbered slots via app payment. 
■ Bruce: You can do that here through passport program, but will still have meters. 


○ Focus Point from MMTC White Paper w/ Adam: Morphed into ways to raise funds, but was a good base 
for planning. 


○ Budget Process w/ Adam: Got an eye on this. 
○ Eye on greater funding sources w/ Adam: Kim's advocacy on the county is helpful. Clear from our TMP 


meeting that we need County funding. Clear when we met as a group that we’re going to do anything in 
the County, we need to be sure County funding is included. Bruce made good comments.  


○ Transit Maps at Bus Stops w/ Angie:  
■ Adam: Angie is out during tax season, but will be back to task next month. 
■ Ely: Angi has coordinating - I think sometime in May with weather consideration. 


○ Social Media Presence w/ Sabrah: Haven't put together list, but the only one that's active is the Better 
Buses Together group. We can't have discussions on there, but announcements are fine. Noticed that 
Parks & Recs has its own facebook page, which is precedent. We've got iride, which is great for people 
who read email, but need that for facebook where riders are. Assuming we don’t have staff capacity to 
handle that right now.  


■ Ely: Definitely something I want to add, but been on backlog. Submitted ART facebook to legal 
since I'm not sure what we can do about that. Don’t want public to think it’s an official city project. 


■ Sabrah: Facebook’s policy is that you can request to have it taken down. Difference in official vs. 
"friends of" site. The logos are owned by taxpayers, might be public domain. 


■ Kim: Confirming official City twitter account. Suggest twitter option, perhaps automated from iride.  
■ Ely: Communication staff made it clear that they’ll do one email and facebook post. Don’t want 


message to become stale.  
■ Sabrah: That’s why I was glad to see that P&R has their own facebook. 
■ Ely: We can argue that new TMP needs communication outreach. 


○ Review Rider Info w/ Bruce: Very little progress. Did finally talk with Amy Cantrell about informal focus 
group to review timetables. Trying to find a date to set up.  


○ Internal Processes w/ Gary: 
■ Adam: Thanks to Gary for orientation materials. Will be revised in next couple months.  
■ Achievable Goals and Outcome-Based Planning w/ Gary: What I try to do with that is, whenever a 


motion is made, ensure it’s clear on the who, what, when, where. Same with retreat goals. 
■  


4:51: TC Business 
● February MMTC with Bruce: Got bike/share study presentation. In process of gearing up to update pedestrian, 


and possibly greenway, master plan. With additional funding, they may combine. We endorsed grant application 
for FBMPO for $15-20 million, including 3 projects: some new buses, sidewalk projects, and greenway projects. 
Probably won’t get all of those due to competition of applications, but staff seemed optimistic.  


○  Ely: Know buses are secure. Not sure about other projects. 
○ Jacob: Still going to MPO: Town Branch, buses, Johnston Blvd.sidewalk, and Haw Creek sidewalk.  
○ Kim: Heard at Finance or Budget Committee that we’ll hear about that in May.  
○ Jacob: Confirms. 
○ Ely: The buses are really strong, so over the next 3 years, looking at 15 new buses.  
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○ Gary: Question electric and general fund matching 
○ Ely: Made flexible for electric/diesel. First 5 are all electric. The expansion vehicles are still being 


determined. Matching funds are confirmed. 
● March MMTC w/ Bruce: Staff update on parking issues, and had briefing on TMP although there were some 


significant changes made. The day after TC meeting, the consultant presented retaining some level of service to 
Kenilworth, Haw Creek.  


○ Ely: Been a lot since then. Some level of service retained for all routes.  
○ Bruce: Open seat on the MMTC to fill representing bike/ped interests. We had a lot of application from 


qualified people, but we have a problem on the MMTC in that we’re not a very diverse group. Largely as a 
result of Kim’s comments, we decided not appoint and to re-advertise, which is being done now. 


● Driver meeting w/ Kim: Did not have a March meeting.  
○ April: Had a very energetic meeting today. There was a lot of stop and signage review, and we have new 


equipment coming in, but it takes time to get installed. The drivers are obviously on the front line in 
dealing with public frustration with where they’re getting but also with what life brings them before they get 
on the bus, which I heard loudly today. So, if someone’s dealing with stress of housing or jobs, the first 
person they see might be the bus driver. I personally interact with the drivers I ride with and think they do 
a great job. I heard a lot of stress around the need for new buses, which we’re not unfamiliar with, but it’s 
coming. The main thing for me was to hear City staff and ART staff navigating that balance of what our 
needs are and what we want the bus to be. It’s powerful to hear what they say. They’re addressed issues 
with parking in PVA getting in the way of navigating route.  


○ Ely: There’s a lot of concern around the fleet and facility. Explained the TC renovations starting in 
January. Understandable that they’re frustrated with slow process for major project. Same thing with the 
buses as a huge undertaking. 


○ Kim: I think the issue with the transit center is that the maintenance has been delayed so long that it got to 
be a bigger project. Didn’t know that projects over $7500 have to go through bid process. Can’t just slap a 
coat of paint on it.  


 
5:01 Staff updates  


● June 19th City Council meeting w/ Ely: Taking TMP to Council on 6/19, and could end TC meeting early, but ya’ll 
may want to select another day.  


○ Bruce: Could start earlier.  
○ Adam: Could keep the agenda short, keep retreat goals for July. 
○ Ely: Won’t be a lot from staff. 
○ Kim: I think it would be appropriate for TC to attend Council meeting since it’s also budget adoption. If 


we’re going to be advocating for transit service, we should at minimum be available to say “thanks” for 
prioritization. Council meeting will start at 5. 


○ Ely: No operating data this month. Bruce pointed out anomalies. Addressing changes.  
● FY 19 budget w/ Ely: There were 2 recommendations from TC - new transit planner for $86k, which it sounds like 


unanimous approval for; 12 additional service hours at $183k. Just adding 12 hours won’t tip us over threshold. 
Don’t know yet if that’s going to be added. Main concern I have is staff capacity, especially with recent changes. 
Looking at a half-year service. Want to make sure everyone understood. From staff’s perspective, we want to see 
the system grow, but our capacity is an issue. Not trying to pump the breaks, asking a lot for FY20.  


○ Bruce: How does business of parking fees relate? Could generate a million. Wouldn’t be an increase? 
○ Ely: This year it’s to offset general fund gap. Not for 19, but next year, going to ask for several million 


dollar increase.  
● Final Timeline of TMP w/ Ely: 4/24 from 2-4. Not a TC meeting, but an opportunity for one-on-one with 


consultants.  
○ Bruce: Will act on in at May meeting of TC. 


 
5:11 Public Comment: None. 
 
Adjourned 5:12. Next meeting: May 15th, 3:30pm in Municipal Building.  
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