
From: Kim Roney <mskimroney@gmail.com>
Sent: 10/5/2018 4:05:36 PM
To: Elias Mathes <emathes@ashevillenc.gov>
Cc: Dianna Martinez <dmartinez@ashevillenc.gov>
Subject: Re: TC Minutes
Attachments: 18 September 2018 Minutes.docx.pdf

I spoke too soon... finished!

On Fri, Oct 5, 2018 at 3:21 PM Kim Roney <mskimroney@gmail.com> wrote:
Ely and Dianna, I'm sorry I still cannot seem to finish these minutes up before work. Please send the packet so the
TC has time to prepare for the retreat, and I'll send out the September minutes not later than Monday.

Have a good weekend,
Kim

On Thu, Oct 4, 2018 at 4:54 PM Elias Mathes <emathes@ashevillenc.gov> wrote:
Dianna,

If we need to delay putting out the packet until Friday afternoon that is ok.Â 

On Thu, Oct 4, 2018 at 4:46 PM Kim Roney <mskimroney@gmail.com> wrote:
I'm at work now and can't do it until tomorrow. Since the retreat isn't until next Friday, they will have them for
a full week. I will send them out to the group and take responsibility.

Kim

On Thu, Oct 4, 2018 at 3:53 PM Dianna Martinez <dmartinez@ashevillenc.gov> wrote:
Thank you Kim,Â  my afternoon is pretty busy, if I can receive them by 12 it would helpÂ  a lot, since I still
need to get all the docs together and send out 3 separate emails and attachments.Â  I want to make sure that I am
not rushed and there is time for corrections if needed before the end of the day.

Thank you for your help.

Dianna Martinez
Account Clerk

Transportation Department,
City of Asheville
828-259-5402
dmartinez@ashevillenc.gov
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On Thu, Oct 4, 2018 at 2:32 PM Kim Roney <mskimroney@gmail.com> wrote:
I will have them to you on Friday.

On Thu, Oct 4, 2018 at 11:01 AM Dianna Martinez <dmartinez@ashevillenc.gov> wrote:
Good Morning Kim,

I was getting the TC pack ready to send out and noticed that last months minutes were not in the file.Â  Can
you send me that file so I can add it to the pack and send it out?

Thank you

Dianna Martinez
Account Clerk

Transportation Department,
City of Asheville
828-259-5402
dmartinez@ashevillenc.gov

-- 
Kim Roney - Pronouns: She/Her/Hers
Piano Teacher
Asheville City Multi-Modal Transportation Commission & Transit Committee Member
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Transit Planning Manager
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Transit Committee                 Regular Meeting 


Minutes - Draft       Tuesday, September 18, 2017 
 
 
Attending:  
Committee Members: ​Ed Johnson, Interim Chair; Kim Roney, Secretary; Thomas Lodwick; Gary Ray; Bruce Emory; 
Angi West; Dana Williams 
Absent: ​Calvin Allen; Eric Miller;  Sabrah n’haRaven, Vice-Chair 
City/ART Staff:​ Ken Fisher, RATPDEV; Erick Hawkins, ART Director of Safety and Security; Chris Bower, ART 
Director of Maintenance; Scott Barnwell, IT Dept; Water Ear, Public Works; LaShawn Abraham, ART Director of 
Operations; Elias Mathes, ​Transit Planning Manager (5:28pm) 
Public:​ Jeff Jones; Harvey Harold 
 
3:38 Call to Order:  


● Welcome Announcement and Introductions 
● September Agenda - review and approval 


○ Gary motions, Kim 2nd, passes unanimously 
● August Minutes- review and approval-attached 


○ Kim: provides comments and feedback. 
○ Sabrah’s comments provided via email to Ed. 
○ Group conversation on logistics for making recording/video of TC meetings available to public. 
○ Bruce motions, Gary 2nd, passes unanimously 


 
3:41 First Public Comment​:  


● Jeff Jones: In the last two weeks, had the opportunity to request that issues in the men’s bathroom be addressed 
for cleaning and maintenance. Both have been addressed. Question: how often are bathrooms cleaned? 


○ Erick: morning and evening 
■ Jeff: Recommend more often with usage and seeing need.  


○ Jeff: Know there are plans to renovate the entire transit center starting early next year. That bathroom is 
in such disrepair that I believe a coat of paint would help. Metal door needs attention. Used women’s 
bathroom for weeks when the men’s room signage stated “out of order.”  


■ Erick: Painting tonight. 
○ Jeff: Agree with comment that broken sign needs signage.  


 
 
3:46 Noteworthy Rider Experiences 


● Gary: Today, the N2 inbound was running late and almost didn’t make it in time. Wanted to make note of the fact 
that Just Economics representative is here, and appreciate independent rep every week, not just representative 
on TC. 


● Bruce: One reason bus was late inbound was due to bear. Still seeing outdated signage on buses. 
● Kim: Last Monday on the N1 inbound, the driver (Ernest) avoided what would surely have been a really bad car 


wreck on College St. Bus drivers work really hard, and when you get to see it, it’s important to express thanks. 
The following Thursday, the driver stopped when they saw me running up to the stop, and the timing was 
magically as if I had been standing and waiting. Wish the relationship between drivers and riders could be like that 
all the time. Have noticed alerts still coming up on iRide, and still eager to look for solutions. 


● Dana: Guy playing guitar on the bus got an extreme response from the driver. We all know why that can’t happen. 
Saw 3 buses come up to the TC with out of service signs. There’s a sign on the bathrooms that has gender 
signage. Would rather have gender neutral bathrooms. The sign is pretty useless when two people today gave 
examples of using the women’s bathroom when the men’s was out of order. Good things for us to be progressive. 
Know the construction’s coming up. 


○ Ed: Asking for logistics with redesign. 
○ Kim: AB Tech has gender neutral signage on their single room stalls.  
○ Ely: Moving away from single room stalls with redesign.  
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○ Dana: Understand, but this sign is useless. There’s not one on the other side, so the “women only” is 
enforcing an arbitrary point. It’s a little prejudiced, and I’m bringing it up from my status as a trans person, 
but a guarantee there are other trans persons using that bathroom that are scared about their passing. 


○ Ed: Thank you. 
● Thomas: No comment from this month since I’ve been biking almost every day. 
● James from JE: Buses being down due to Council not ordering new buses on time. Don’t know the names of the 


bus drivers, but there have been instances in the past couple months who have been abusive in the past couple 
months. Not explicit language, but tone in excess. 


○ Erick: Recognize that and have scheduled de-escalation training scheduled for this month. 
● Ed: There was a rider that as making vocal responses to what he perceived as the driver being jerky with the bus. 


Couldn’t see the driver in front who was evidently eating and drinking while driving. 
● Sabrah via email from Ed: “​Two weeks ago, I had James over to watch videos. He left my apartment at 9:20 in the 


evening to catch the N1 that should have arrived at my stop at 9:43 and gotten him to the station by 10 to catch 
his own E1 home. Instead, the N1 didn't show up at the stop until around 10:20 pm, almost 40 minutes late and 
making him dependent on the last run of the E1. He did make that in time -- but despite him waiting at the bus 
bay, the E1 drove right past him, forcing him to walk to BeLoved for help getting a cab to take him home. One 
week ago, I had a dentist appointment. I should have been on the N2 that gets to my home stop at 1:08, then on 
the next bus down Biltmore that would have gotten me there 20 minutes early. Instead, the N2 never showed up 
and the next N1, which should have arrived at 1:43, didn't show up until 1:56. Since I had now completely missed 
my appointment (the dentist quite reasonably won't hold space for you after you're over 10 minutes late), I 
decided to go run another errand instead, which I had originally planned to do after the appointment. But since the 
N1 I'd just gotten off of was late (arriving at the station at 2:03), I missed the 2 PM W1 transfer I needed to be on, 
and had to sit around waiting half an hour for the next Haywood Rd bus. On the way home, the western bus got 
into the station at 3:32, again making me narrowly miss my N2 transfer home. I had to wait another half hour, for 
an N1 that didn't arrive at the station until 4:08, 10 minutes late again. All told, I spent 3.5 hours to accomplish one 
errand -- which itself took only 10 minutes. The entire rest of the time was spent waiting because of late buses. I 
also now have a missed-appointment fee I can't afford, and because the only low-income dental care available is 
through a service that schedules openings several months in advance, I won't be able to reschedule the 
appointment until over a year after the doctor said I needed it. THAT's what late buses mean for necessity riders. 


○ LaShawn: We’ve been trying to get it fixed several times but running into complications with Next Bus 
contract. 


○ Kim: What is the start date for Swiftly? 
○ Erick: Going to be a overlap in service, but Swiftly starts October 1st. 
○ Joe: Not sure when new display will be installed. 
○ Kim: For people who don’t have easy, affordable internet on their phones, it’s key information to know if 


the bus is coming or not. 
○ Ed: As soon as I get off the bus, I look up to it. 
○ Kim: So there’s nothing that can be done about the display? Thinking of all the opportunities to 


communicate to the public. Could like like laminated display explaining it is broken but will be fixed 
eventually. As soon as we miss opportunity to communication, public is upset for unknown reason. Made 
up solutions or problems could be avoided by stating information clearly.  


○ Sabrah: We went fine for decades without one. Better to have none than one that’s broken.  
○ Angi: That’s a good idea. People will always ask why… 
○ Scott: The new displays from Swiftly look to be super easy to implement. Can follow up with Ely regarding 


proposal.  
○ Gary: Confirming information is already in Swiftly app 


 
3:58: Unfinished Business 


● MMTC report with Ed: This is very plain right now and will do final edits. Anything we want to mention or 
emphasize? 


○ Gary: Thanks for transcribing slides. Note that the orientation materials are complete, but haven’t seen it 
noted as finalized yet.  


○ Ely: heard we were waiting on transit-related terms. 
○ Group: Consider complete at this time. 


● October meeting: Will have abbreviated TC meeting around 3 during the retreat next month, including public 
comment.  


○ Gary: Confirming location of retreat in this room. 
 
 
4:03 TC Business 
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● New TC applications 
○ Ed: Harvey Harold is newest application and is in attendance.  
○ Gary: Of the other 3, how many have attended meeting? 
○ Kim: Trisha Scarborough 
○ Group: important to attend before appointment to understand scope; ensure candidates are available for 


meeting times; confirm no conflict of interest from Harvey’s application.  
○ Harvey: Have experience going to the VA, and many other vets going to doctor’s appointment. Have had 


to wait 3 hours for the bus. The shuttle that the VA has will take you down to the Riceville location. I’m a 
strong advocate for our vets getting the service that they need. Work closely with transit staff to advocate. 
Over the past 2 weeks, the service has been greatly enhanced. Try to stay active in our community. 
Member of disability partners. Currently taking a computer class at Goodwill. Also listen to the people 
around me and ways to help. Hearing needs of persons in recovery.  


○ Kim: Motion for MMTC to consider Harvey Harold’s application, Gary 2nd, passes unanimously.  
● MMTC with Bruce: sidewalk project update, and should see more with addition to FBRMPO project. Heard 


Charlotte Street advocates for road diet. Heard plan to update the greenway/bike-ped plan.  
○ Thomas: Thanks for the added layer of safety with the new sidewalk on Majestic in my neighborhood.  


 
4:11. Staff Updates 


●  LowNo grant with Ely: Didn’t get approval for any more this year. Applied for out-year bus purchases, so it 
doesn’t impact the newly ordered buses. 


○ Bruce: What’s the status on the VW funding? 
○ Ely: Don’t think we’re going to get much if anything. Applying for any and all available grants for future 


years. Nationally it was pretty big, but hearing the state level, understand that isn’t not going to go very 
far. 


○ Gary: The buses that are already ordered will show up later this year or early next year are already 
coming. Next year in the pipeline? 


○ Ely: This and next two cycles are confirmed and have the CIP for match. Usually we get NCDOT funding 
as well, so we usually only pay 10%. It’s the 80% of federal funding that we’re scrambling to cover. Once 
again, being very aggressive with any grants. There was confusion about porter bus delivery. Hearing 
delay in getting parts, so now we’re back to January for getting first bus.  


○ Bruce: Seeing first buses coming in December. Confirming that 2 of the buses in 2nd order will be Gillig.. 
● Missed trips w/ LaShawn: Missed hours down to 55.5, which is big improvement. OTP is up to 60% so far for 


September. 
○ Ely: Looking again to streamline data. What is TC looking for? 
○ Bruce: Cost and accounting is a variable, but would like to see year to year data.  
○ Kim: All available data in accessible way, not necessarily printed out. 
○ Ed: Could link to full set of data.  
○ Ely: Running the year to year will take time, but focus on key things is something we can do. OTP report 


comes from next bus, and ridership is easy too.  
○  Gary: Spent quite a bit of time with the 3 excel spreadsheets in this agenda. Two of them weren’t that 


bad, but when a spreadsheet is horizontal, can be difficult to keep track of which data set I’m reviewing 
with screen reader. The only way to review solutions to the screen reader issues is to try.  


○ Ely: Breaking out smaller data sets will help a lot.  
● Weapons policy with Erick:  


○ Ely: Under current contract, we don’t dictate individual policies like weapons/suspensions. What they’re 
doing is trying to bring it to us because posting publicly.  


○ Gary: Shares personal experience with friend who has conceal/carry permit. According to that policy, no 
weapons of any sort can be brought on the bus. Its’s your property 


○ Bruce: It might help to say that since persons with conceal/carry may assume it’s the same as City 
property. Also, there’s a missing definition in policy. 


○ Dana: It’s missing consequence wording. 
○ Thomas: Still pretty vague, but if legal has handled, that’s fine.  
○ Kim: Ask about baseball bats. Case-by-case? What if they’re kids on a team in uniform? 


■ Erick: Assume there will be people traveling to work and recreation. 
○ Dana: Confirming that includes chefs and kitchen workers. 


● Transit Projects Coordinator Position w/ Ely: Made an offer for position that would be similar to role Vaidila used to 
fill.  


○ Gary: How will that affect your position with this committee? 
○ Ely: My position will still be intact. In other news, leaving City October 12th. Will hand things off at TC 


retreat. Working on implementation plan.  
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○ Kim: Hoped we could celebrate our work together on the TMP, but wishing luck on next adventure. 
Asheville does, and for a long time, will owe many successes to Ely’s dedication. 


○ Gary: We just got him broke in and now broke down.  
○ Bruce: Which consultant company are you working with? 
○ Ely: Firm focuses on hazard mitigation and is expanding. Looking forward to remote position and travel 


opportunities.  
 
 
4:59: Public Comment - none 


● Kevin: Stepping in as Interim for Joe as General Manager during Jeo’s surgery recovery.  
● Kim: Send our well wishes.  


 
5:01: Future agenda items 


●  Kim: Request report back from legal about bathroom signage. 
○ Gary: Request short-term and interim. 
○ Ely: If there’s a sign on the bathroom now, we can take that down. New facility will be question for Walter. 


● Thomas: Would like to formally bring FFAB to TC at October meeting. 
● Gary: Understand that our retreat will end at 3 o’clock and we will have a half-hour meeting. 


○ Ed: Meeting itself should be fairly short.  
○ Gary: If we need to act on Thomas’s report, appreciate being up to snuff and ready to vote.  


 
 
 
Adjourned 5:05. Next meeting: Retreat on Oct. 12th, 10am Municipal Building. 
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