From: Sage Turner <sagesturner@gmail.com>

Sent: 7/12/2018 7:13:00 PM

To: Stephanie Brown <sbrown@exploreasheville.com>,Pat Kappes <pkappes@exploreasheville.com>,Ruth Summers <ruth@grovearcade.com>,Karen Ramshaw <karenramshaw@pubintproj.com>,Byron Greiner <byron@thedwellrealtygroup.com>,Andrew J Fletcher <andrewjfle
Cc

Subject: Parking & Transportation (DTC) Draft July Minutes and August Agenda

Attachments: Agenda - Parking & Transportation Subcommittee 8.7.18.docx,Minutes - Parking & Transportation Subcommittee 7.10.18.docx

All ~
Attached are the draft minutes/notes from this week's meeting. I'm also attaching the August agenda.
Next meeting is Aug 7, 11 am, 5th floor conference room.

Sage

Sage Turner
FINANCE & PROJECT MANAGER
(ph) 828 9284 (fx) 828.255.0494A

(em) SageSTurner@gmail.com
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AGENDA

Downtown Commission Parking & Transportation Sub Committee

July 10, 2018

11am – 12pm 

5th floor conference room, City Hall

Meeting called by Sage Turner

		Committee:

		

Sage Turner (chair), Ruth Summers, Jane Anderson, Karen Ramshaw, Stephanie Brown





Agenda:  Review and discuss any agenda additions for today. 



Handicap Spaces: Other cities and their best practices, particularly NC cities. Monitoring and curtailing abuse. 



Parking Decks – Civic Center signage update. Brief update on when this will be implemented. 


Loading zones – Input from the distributor and deliverer stakeholders. Establishing a survey monkey set of dates and times to host stakeholder meeting. 



Parking Marketing & Planning: Update from CVB and City on wayfinding, garage signage, grassroots marketing strategies. How can we assist?



Commercials & Social media strategy: Staff update on history of commercials. What was the message, when were they run, for how long, and at what cost? Did anyone hear the PSAs pushed out? 

[bookmark: _GoBack]Social media: Establishing some local faces to help create shareable videos and topics to address. Engage business owners? Who?



PPPP – This will remain on the agenda until handled. July meeting will likely not discuss this item. The Public Private Parking Partnership. Both Council and staff agree this is the best route moving forward for new parking. How can this committee help create a process that includes stakeholders? What is staff’s approach and how can work together?



Adjourn.  Next Meeting is Sept 4, 11am 5th floor of City Hall 


[bookmark: _GoBack]MINUTES

Downtown Commission Parking & Transportation Sub Committee

July 10, 2018

11am – 12pm 

5th floor conference room, City Hall

Meeting called by Sage Turner

		Committee:

		

Sage Turner (chair), Ruth Summers, Jane Anderson, Karen Ramshaw, Stephanie Brown





Agenda: 

Review and discuss any agenda additions for today. 



Parking Crawl: Follow up about handicap spaces and metering them. Is equity and access for all mobility challenged community members being met? Where did staff land on this idea? 

52 or so spaces on the street in downtown. Used to be that you could park with a placard in all metered spaces and not pay. This was updated in the past and now only HD identified spaces are free. We could look at a program to see if metering the HD spaces would help curtail abuse. With new meters, it would be easier to monitor and curtail abuse. Staff could look at other cities and their practices. Keep this on agenda for follow up. 



Parking Decks – Civic Center signage update. Brief update on when this will be implemented. 

Still in process. County and City still hammering out the legal agreement. 


Loading zones – The data from the Downtown Census has been mapped. View the heat map of loading zone issues here: https://arcg.is/Xjimn. Next, we need to contact the businesses, choose a location for discussion, and choose a date/month. August? City Hall? Any other stakeholders? 



Conversation around two primary issues that have high concern levels. This data is specific to the downtown census. It would be helpful to engage more stakeholders and reach out to the distribution trucks and ask their most troubling locations. Is there a window of time that works for businesses? If the hours to deliver were restricted or meters opened up to trucks at certain hours, would it help? Holding a stakeholder meeting to identify the concerns and schedule needs and solutions is the next step. Other questions: loading for musicians? Convert to metered spaces after 5? 42 respondents said they have an issue. Sage to update web map with delineation of respondents that answered 1) spaces near me are abused and 2) not enough loading near them. 

Staff to look up loading zone and enforcement solutions in other cities. Sage to add questions with more detail to next Census. Staff planning to go to Council with increase of loading zone fine to $30. 



Parking Push. As the #1 issue of respondents, we must continually work on solutions. Wayfinding, CVB partnering, reaching downtown businesses, updating signage, improving awareness, working on an educational campaign to improve parking conditions. CVB Pat Kappes will be joining us to brainstorm solutions. 



CVB is doing a wayfinding assessment, looking at new signage for parking decks, adding more directional signage to get folks to the decks. Beefing up exploreasheville.com, working with city to get all the decks (city and county) on the same app. Also looking into various tools for retailers, including window clings, business cards, table toppers. What can be done to help them identify the best solutions? Survey of downtown businesses and residents? What avenues are best for reaching the community and marketing spaces, cost, app, wayfinding, availability, etc? Radio ads, QR codes, uniform paper materials, one web page that is the main place to go. Staff will look at cost and effectiveness of tv ads. Water bill notices? Press release to papers?  



Coxe will be doing monthly for $85. 



Commercials – Discuss the messaging for 15 second clip. Whose voice? 

Suggestions include mentioning: Coxe Ave deck open, partnering with city/county, group of volunteers working on solutions for locals, parking crawl and new space creation, new city monthly parking. Before we decide, let’s get ahold of the data on what commercials have happened and when they run, how often, and what the content has been thus far. Let’s understand the history to better guide the future. Would we be better off cost and distribution wise to try You tube commercials and paid ads on social media? 7 Stations are required to run PSAs, let’s get the existing commercials to them asap. 



PPPP – This will remain on the agenda until handled. July meeting will likely not discuss this item. The Public Private Parking Partnership. Both Council and staff agree this is the best route moving forward for new parking. How can this committee help create a process that includes stakeholders? What is staff’s approach and how can work together?



There is a dedicated staff member working on the framework for PPPP; more updates soon. 



Adjourn.  Next Meeting is Aug 7th, 11am 5th floor of City Hall 

