
From: Edward Johnson <ejohnson1869@gmail.com>
Sent: 9/12/2018 6:35:47 AM
To: Kim Roney <mskimroney@gmail.com>,Calvin Allen <ca.allen1973@gmail.com>,Bruce Emory <emory22@charter.net>,Gary Ray <gary.hubert.ray@gmail.com>,Sabrah n'haRaven <wnchomeless@gmail.com>,West, Angi <angi.west@dhgllp.com>,Thomas Lodwick <lodwick.t@gmail.com>,Dana Williams <oddreywilliams@gmail.com>,eric miller <emiller533@yahoo.com>,Elias Mathes <EMathes@ashevillenc.gov>,Janet GeorgeMurr <JGeorgeMurr@ashevillenc.gov>,Dianna Martinez <dmartinez@ashevillenc.gov>
Cc:
Subject: Presentation to MMTC
Attachments: Transit Committee Accomplishments and Goals.pptx

I apologize for the tardiness on my part. Life gets in the way.

Attached is a copy of the presentation rough draft. There should be 16 slides. If you did not receive all please let me know. If anyone needs a different format, please let me know.

If you have suggestions or edits or additions. . . Please bring them up at our next meeting.Â 

Do not concern yourself with aesthetics. I will take care of color, font, size, consistency. . .etc when I have all of the content complete.

Finally, Yes I can squeeze 16 slides in 10 Minutes. My plan is "shock and awe." They won't know what hit them .



Transit Committee Accomplishments and Goals

FY 2018-2019









FY 2018 Retreat Goals

Service Improvements

Assist With TMP Data Collection

Increase Necessity Rider Representation

Find/Advocate increased funding

Increase Community Engagement

Improve Internal Processes









Service Improvements



Service expansion

Service into County

Increase OTP

Stop safety and accessibility

Stop seating

Fare free transit









TMP and Find/Advocate Increased Funding

 

TMP

Identify the most pressing rider complaints and explore possible solutions.

Identify key barriers to ridership

Funding

Growing current funding sources

Leveraging new sources

Focus point from MMTC white paper









Increase Community Engagement & 

Equitable Representation

Community Engagement

Transit maps

Riding with respect

Social media presence

ART-Community partnerships

Equitable Representation

Recruit from Spanish or Russian speaking population

Reach out to various disability communities for input









Improve Internal Processes

Orientation materials

Many of us were a little lost at first

While we’re at it, how about mission statement and elevator speech

Create achievable and applicable goals 

Free coffee at every covered stop!!!

Implement Outcome Based Planning









Accomplishments (Did We Earn Our Free Lunch?)

We think so, but how do we know?

Apply a very simple metric:

Complete - Some goals can be described as completed.

Ongoing - Meaning that some work could be considered complete, but there will always be more need/desire for advancement.

In progress - This simply means work has been done but the goal is not yet complete.

Tabled - “Wait, we’re s’posed to do what?”









FY 2018 Retreat Goals

Service Improvements

Assist With TMP Data Collection

Increase Necessity Rider Representation

Find/Advocate increased funding

Increase Community Engagement

Improve Internal Processes









Service Improvements



Service expansion	Ongoing

Included in TMP   

Service into County	In progress

Increase OTP		In progress

Awaiting TMP implementation

Fleet improvements

Stop safety and		In progress
accessibility

Stop seating			In progress

Fare free transit		In progress

Awaiting TMP implementation









TMP and Find/Advocate Increased Funding

 

TMP 

Identify the most pressing		Complete
rider complaints. . .

Identify key barriers to 		Complete
ridership

Funding

Growing current funding 		In progress
sources

Leveraging new sources		In progress













Increase Community Engagement & 

Equitable Representation

Community Engagement

Transit maps					Ongoing

This will never really 
be complete

Riding with respect			In progress

Social media presence			In progress

The hard part is ensuring 
this is maintained

ART-Community Partnerships	Tabled

A victim of too much other stuff











Increase Community Engagement & 

Equitable Representation (continued)

Equitable Representation - We should always be working on this

Recruit from Spanish or 		In progress
Russian speaking population

Seriously, we’re trying.

Reach out to various 			In progress
disability communities
for input

No, really, SAA











Improve Internal Processes

Orientation materials				Complete

Many of us were a little 
lost at first

While we’re at it, how about mission
statement and elevator speech

Create achievable and				Ongoing
applicable goals 

Free coffee at every covered stop!!!

Implement Outcome				Ongoing
Based Planning









FY 2019

Retreat is scheduled for October 12

Continuing Projects

Most of the “ongoing” and “in progress” goals will carry over

Reprioritize and reassign

Proposed New Goals

One goal

Another goal

Free coffee at every covered stop!!!
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And Now. . .



Because Manatees.
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