From: Dave Gilroy

To: Public Mail
Subject: FW: Public Safety Analysis
Date: Tuesday, April 16, 2019 12:23:54 PM

Best regards,

Dave Gilroy | Commissioner
Town of Cornelius
704.258.6653

From: Dave Gilroy

Sent: Thursday, January 31, 2019 12:50 PM

To: Andrew Grant <Agrant@cornelius.org>; Elected Officials <ElectedOfficials@cornelius.org>
Cc: Wayne Herron <wherron@cornelius.org>; Tyler Beardsley <tbeardsley@cornelius.org>
Subject: RE: Public Safety Analysis

Deeply skeptical that this study will have the impact on near and long-term cost management which our
citizens so desperately need. I would like to meet Thomas Wieczorek asap. Thanks

Best regards,

Dave Gilroy | Commissioner
Town of Cornelius
704.258.6653

From: Andrew Grant

Sent: Wednesday, January 30, 2019 4:55 PM

To: Elected Officials <ElectedOfficials@cornelius.org>

Cc: Wayne Herron <wherron@cornelius.org>; Tyler Beardsley <tbeardsley@cornelius.org>
Subject: Public Safety Analysis

Mayor and Board,

Please find attached revised scopes for the public safety analyses for the Fire and Police
Departments. | recommend we move forward with these. Please recall our previous discussion
where we identified the below core goals of the analyses. To save you time, we’ve highlighted the
key relevant sections of the scopes that address the goals. Performing both studies is a cost of
~$74,000; if the consolidation study is performed, that will cost Cornelius an additional $3,000 (the
cost for the other towns would be $15,000 each).

Fire core goals: Evaluate and recommend appropriate staffing levels for the present and future;
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Identify and recommend capital needs for appropriate capital planning (apparatuses, station);
Identify viable revenue sources; Evaluate and determine the feasibility of successful consolidation
with Huntersville and Davidson departments

Police core goals: Evaluate and recommend appropriate staffing levels for the present and future

I’'ve had positive conversations with Anthony and Jamie regarding performing a joint 3-town
consolidation study. Both see the value in performing the consolidation study. I've committed to
present them with the Fire scope so they can discuss with their respective Town Boards to gain their
approval for the consolidation study; but, before | do, | want to receive the green light from you that
you are comfortable with the scopes. Please provide your concurrence with the scopes so we can
get moving on this as fast as possible.

Thanks.

Andrew Grant, ICMA-CM
Town Manager

Town of Cornelius
704-892-6031x 172
www.cornelius.org
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