From: Kim Roney <mskimroney@gmail.com>

Sent: 10/25/2016 5:27:16 PM

To: Gwen Wisler AVL City Council, keithyoung@avlcouncil.com, gordonsmith@avlcouncil.com, Julie Mayfield,
brianhaynes@avlcouncil.com, Cecil Bothwell, Esther Manheimer

Cc:

Subject: Regarding Communications

Attachments: RegardingCommunicationsPolicy (1) .docx

Mayor Manheimer and City Council,

I have attached a letter regarding internal process and communications for our unique and beautiful city that we

love so much.A

Thank you for your consideration,
Kim

Kim Roney - Piano Teacher

Asheville City Multi-Modal Transportation Commission & Transit Committee Member
Host ofA Reel TalkA /A Producer for The Wild GardenerA on 103.3 AshevilleFM.org


http://www.ashevillefm.org/reel-talk
http://www.ashevillefm.org/the-wild-gardener


Dear Mayor Manheimer and City Council Members,				October 25, 2016



I’m writing today to share my thoughts on process and communication policies. As I member of the city’s Multi-Modal Transportation Commission representing transit issues as a member of the Transit Committee, my recent experience is that there is a growing mistrust of current policies in community. 



As an example of my personal experiences with internal process and communications, I will share a recent, frustrating example from the Transit Committee. At our September meeting for the committee, we were informed by Transit Staff that there would be a public input session regarding the extended hours of service with five days advance notice, only 3 of them being business days. It is my strong opinion that this is not an appropropriate amount of time to:

· Identify and inform stakeholders

· Inform community groups 

· Utilize the volunteer members of the TC & MMTC as invaluable resources

In this instance, I empathize with our Transit Staff, who have explained that our system is often underfunded and overworked. The cycle of deadlines they face seems to lead to reactive communications, often waiting until the monthly meeting to make important announcements to Boards & Commissions. At last week’s Transit Committee retreat, one of our top three goals to emerge was Internal Processes. The points submitted by committee members included communications, both internal and external with the public. As chair of the new Internal Process subcommittee, I have high hopes for our success.



This week’s situation with the four mature fruit and nut trees in the George Washington Carver Edible Park, our nation’s first of its kind, is among the examples I’ve seen which point to a systemic issues with our communications policies. I visited the park the day after the trees were trimmed and removed, and it’s a heart-breaking sight, but what I’m even more concerned about is that key stakeholders were not involved in this process: Bountiful Cities, the Tree Commission, and perhaps Parks & Recreation. I’m aware that Bountiful Cities has received a formal apology from the city, and that a communications policy is to be presented by the City Manager’s office at tonight’s City Council meeting. 



I hope the communications policy will lead to processes where all Boards & Commissions are used to their fullest ability, not as a last resort for approval and announcements. Identifying stakeholders in our community, including non-profits and community groups, will bolster the diligent work of our city staff while amplifying the voices of our community so that we might be able to speak more clearly and hear more fully when making important decisions. As a city, we need follow-through and evolution in this communications policy, all the way to the top levels of city staff, otherwise it will be perceived as intentional palliative care. 



Thank you for your consideration,



Kim Roney

(828)450-1099





