From: Kim Roney <mskimroney@gmail.com>

Sent: 8/28/2018 1:59:45 PM

To: Brian Haynes, Keith Young, Sheneika Smith

Cc:

Subject: Missed Hours report from Transit Committee July 2018

Attachments: Transit Committe Packet - 08.21.18.pdf,Overview of Missed Transit Hours July 2018.png

Council Members Smith, Young, and Haynes,

Since the staff report is not attached to tonight's agenda, I thought it might be helpful for you to have the data
that was presented regarding missed transit hours we recieved at the Transit Committee on August 21st. It starts on
page 20 of the full agenda, but I've attached a screen shot of the overview from page 20 as well.

Kim

Kim Roney - Pronouns: She/Her/Hers

Piano Teacher
Asheville City Multi-Modal Transportation Commission & Transit Committee Member




Agenda
Transit Committee

August 21, 2018 - 3:30-5:30 PM
4™ Floor of the Police/Fire Training Room-Municipal Building

Current Transit Committee Members: Edward Johnson, Chair; Vacant, Vice-Chair; Gary
Ray; Bruce Emory; Calvin Allen; Angi West; Kim Roney; Sabrah n’haRaven; Thomas Lodwick;
Dana Williams; Eric Miller.

Staff: Elias Mathes, COA Transit Planning Manager; Joe Brooks, ART General Manager;
LaShawn Abraham, ART Director of Operations; Erick Hawkins, ART Director of Safety and
Security; Chris Bower, ART Director of Maintenance.

1. Call To Order
e \Welcome announcement and explanation of public comment standards and
opportunities
e Introductions
e August 21, 2018 Agenda - review and approval
e July 17, 2018 Minutes- review and approval-attached

2. Public Comment

3. Rider Experience
e Transit Committee and Just Economic noteworthy transit experiences riding ART

4. Unfinished Business
e Transit Center Renovation Update- Clark Patterson Lee Architects
e Joint TC-MMTC Meeting- Kim and Ed
o Any items to include in presentation?

5. New Business
e Swiftly Update- Scott Barnwell

6. Transit Committee Business
e Elections and Vacant Seat- Ed
e New Application- attached- Molly Swonger
e Previous Applications- attached- Mark Janes (8/19/17), Tricia Scarborough
(9/5/17)

Additional material on above agenda items may be available at the Transit Committee meeting. Past
meeting minutes and meeting documents can be found at: ridetheart.com; click on “Transit Committee™



http://www.ridetheart.com/



Agenda
Transit Committee

August 21, 2018 - 3:30-5:30 PM
4™ Floor of the Police/Fire Training Room-Municipal Building

e 2018 Retreat Date- Elias
i.  Discuss 10/12 as options instead of 10/19
e MMTC Minutes Update for July - Bruce

7. Staff updates
e Transit Projects Coordinator Job Posting- Elias

e Operations and Maintenance Update- ART Staff
i.  General Manager Report on OTP, missed trips, maintenance, service
issues, and any other relevant items - Missed Trips Report- attached
ii.  Weapons Policy- Erick- attached

8. Retreat Goal Working Groups (every other month- August)

9. Public Comment

10. Future Agenda ltems
e Next Year’s Retreat Date: October 19th, 10:00AM-4:00PM
I.  Reuvisit Transit Committee time/day - be sure to include City Council
room times
e Review TMP Implementation Plan- September
e Map/Schedule Updates and Design RFP- September

11. Next Meeting: August 21, 2018 3:30-5:30 PM — 4" Floor Police/Fire Training
Room, Municipal Building

Adjournment

Additional material on above agenda items may be available at the Transit Committee meeting. Past
meeting minutes and meeting documents can be found at: ridetheart.com; click on “Transit Committee™



http://www.ridetheart.com/



Transit Committee Regular Meeting
Minutes - Final Tuesday, June 19, 2017
Attending:

Committee Members: Adam Charnack, Chair; Kim Roney, Secretary; Angi West; Bruce Emory; Thomas Lodwick;
Sabrah n’haRaven; Gary Ray

Absent: Ed Johnson; Calvin Allen; Eric Miller; Dana Williams;

City/ART Staff: Elias Mathes, Transit Planning Manager; Jacob Stein, former Transit Planning Apprentice; Joe
Brooks, Director of Operations for RATPDEV; LaShawn Abrahams, ART Director of Operations; Erick Hawkins, ART
Director of Safety & Transit Security; Bridget Herring, Energy Program Coordinator

Public: Tom Tomlin

3:32 Call to Order:
e Intro by Adam
o Welcome Announcement by Kim
o Adam: Passing role of welcome announcement to the right every meeting now.
o Agenda: Adam motion, No 2nd, passes unanimously
e Adam: Add I-26 FBMPO vote discussion to New Business.
o Sabrah: Important Council meeting tonight at 5. If we run over, it's going to be an issue for some of us.
o Adam: Made a light agenda anticipating the TMP would be on the Council agenda. Thanks for reminder.
e May Minutes:
o Sabrah: clarification on page 2 of the NCPTA
o Bruce: motion, Gary 2nd, passes unanimously.

3:38 First Public Comment:

e David John Boshart, resident of Asheville Terrace Apartments off of Tunnel Rd. Left Care Partners at 2:25 to get
here. Lost drivers license 4 weeks ago due to epilepsy. Today | attempted to figure out how to get here in the
morning. Waited 56 minutes at a bus stop at long shoals road, not seeing a bus. Used to be a regular attender of
a committee 5-7 years ago. Curious about changes being made. Seeing a lot of things taking place, seeing a lot
of things | thought would’ve improved since the last time | used the bus. Also attending Council and Commission.
Used to be on Mayor’s disability advisory committee, but found out that’s been dissolved. Trying to be a good
citizen.

o Ely: What time? bus stop?

o David: At 1:25, got to bus stop at 1:35. Boarded bus at 2:45. Had to walk about 200 yards the other
direction because the person on the phone told me the N bus was inbound when it was outbound.

o Kim: Clarify board membership and attendance.

o Adam: One thing we’ve been working on for a long time is our TMP, which we do in theory every 5 years.
Ely pushing forward as soon as possible. Were supposed to see Council vote on it today, and for a lot of
good reasons, it's expected to be finalized in a month. Information is on line.

o David: The first sign | saw that there was a meeting today was a poster that the meeting was on South
Charlotte.

o Bruce: That would’ve been a notice for last night's meeting.

o Adam: Can still access the plan online. As it's written, plan calls for improving service. Though your
experience wasn'’t great, it wouldn’t have been an option prior to June of last year since that service is
new.

o David: Last time | called the bus station to ask about this meeting, was on the phone less than 30
seconds and it was disconnected. All | asked was when the N bus would come downtown.

o LaShawn: Trying to catch N bus into town?

o David: Asked for departure time from that location. Saw the bus outbound at the same time | was told it
was coming inbound by dispatcher.

o Kim: Not lost on me, and certainly for many of us why rely on bus transit as only source of transportation,
that it takes a great deal of work to be here. And | know it'll take you as much time to get back. Thanks for
making effort today.

o Angi: Agree and thanks.






o David: As long as my health endorse, I'll try to come back.
o Adam: Echo thanks for participation.

3:49 Noteworthy Rider Experiences

Sabrah: Getting a lot of complaints about transit center and bathrooms to Better Buses Together.
Angi: Always had difficulty calling dispatch, and imagine staffing issues. The NextBus bus app has its faults, so
when you have issues, you call dispatch. From 5:30-7:30p on W2 are this mystery land with “tricks” on messaging
for when the bus is coming. | have options to ask co-workers, but wonder if that wasn’t the case. If | don’t know
anything, and don’t have information, imagine the frustration. Thinking about communication need and next step
of the app. No predictions for large portions of the day.. can we have something better? Found out later the bus
was stuck with APD on Haywood. Communication is a better plan...
o  Erick: What time most common?
o Ely:
m 1. We have an open RFP for replacing the current app. Whatever we get out of that is going to be
better. Will have more info at next meeting.
m 2. When there’s a major delay, we need to do a better job of manually putting the information out,
like with text alerts.
m 3. There’s an issue with the W2 being chronically late every day. Taking PVA out of that route will
help with OTP as soon as next July.
o Angi: City notifications, that kind of information, makes a big difference. Also, a person has to do that, and
| always think about that in terms of staffing.
Kim: Under the impression they didn’t all have GPS since W2. Happened to me with the N2 outbound.
Angi: Why getting the bus trick?
LaShawn: Sent that info to them.
Ely: Glitches happen too frequently.
Adam: When would implementation take place for new system?
Ely: In RFP, try to have new system up and running in September of 2018.
Kim: on Thursday the 14th, riding the W5 inbound - the Swiftly app said | still had 4 minutes as | was walking up to
the stop at Western Carolina Ministries, but the bus pulled up to the stop. | ran to try to catch it, and even though it
meant waiting about 4 second, the driver made it! Thanks was shared with the driver, but wanted to give a shout
out here.
Kim: Today, there was a 16-wheeler in the Westgate ramp in front of the same bus stop. Had to flag down the
driver, but they were able to move swiftly. GOOD DRIVING!
Thomas: W2 inbound was 20 minutes late. Didn’t end up being terribly late because they sent replacement
vehicle. Have been riding the bus every day this month.
o Angi: Was the same day | was experienced broken down bus. Usually ask the driver what happened so |
can have mental understanding instead of frustration. Imagine it's better for them too to answer with
information instead of reacting to frustration.

O 0O O O O O

4:02. Update on ART Station Projects w/ Walter Ear

Walter: Went out for bid a month about and got zero bidders. It's a relatively small project.
o Gary: What was the scope?
o Walter: On the North lane, a steel plate is covering the erosion.
o Facilities renovation project: Just selected consultant. Renovating ticketing office, loading platform, and
extending curbs all the way to the street to correct ADA issues. Also, adding PV arrays. Transit Center
built in 1996 with last major renovation in 2001. Last TMP recommended modest improvements every 10
years.
o Gary: Include WIFI?
Walter: Yes, spoke with IT about getting WIFI there.
Walter: Planning to have design complete by Thanksgiving, going to Council in Jan/Feb of 2019.
Construction would take about 10 months.
Gary: Contracting for design?
Walter: Clark-Patterson-Lee has the contract and were the original designers in 1996.
Bruce: What kind of improvements?
Walter: Passenger restrooms are private/lockable. Opening up with stalls to make them not lockable.
Working on waiting area design.
Bruce: Same footprint?
Watler: Yes, 900k doesn’t go very far.
o  Walter: Wifi, wayfinding, furniture, benches, and land updates.

o O

O O O O
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o Ely: Have stories of the sink being ripped off the wall in the bathrooms. Talking about more durable
materials.

o Angi: Exterior?

Walter: Not there yet.

Ely: Will have input session at the TC asking for smaller improvements. Heard request for changing

stations, which hadn’t previously been considered.

Sabrah: Talking to HHS/Post Office for what to do while bathrooms are being renovated?

Walter: under consideration.

Sabrah: Assume solar panels will power bus station itself?

Bridget: Panels will generate more energy than station needs. Don’t have batteries, so power will be sold

back via grid.

Walter: Will effectively be a net positive?

Sabrah: How much money?

Bridget: 8k post array.

Angi: Revenue line item for transit?

Ely: Coming from and returning to Sustainability Dept.

Walter: Will return in Aug/Sept with visuals.

o O

O O O O
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4:15 New Business
e Electric Bus Wrap Design w/ Ely: Emissions language tied to tailpipe. Planning trip to Protera in the next month
with staff and bus drivers for training. Talking about bringing TC members along so will give update.
o Angi: Where is the factory?
m Ely: Nice factory in Greenville. There’s no oil, it's super-clean. Bringing marketing team to make
video of buses being built.
o Bruce: Current schedule for delivery?
m Ely: Still on track for January, though perhaps earlier.
o Gary: Interior design?

m Ely: Focus on getting as many seats as we can. The seats don’t have fabric cushions, os they

might not be as comfortable, but they’re easier to clean/maintain.
o Gary: Wheelchair access?

m Ely: Still kneel the same way. Don’t know if they have rear ramps, but do in front.

o Sabrah: Suggest edit of wrap design to remove Asheville Redefines Transit. Would like us to discuss, and
this is the time, that redefines shouldn’t be in our name anyway.

m Adam: Considering redesign, there are somewhat significant changes in service, so curious if
looking to rebrand. Echo Sabrah that there’s nothing “redefined.”

m Ely: Not specific plan to rebrand, but don’t see issue with taking “Asheville Redefines Transit” off
the buses.

m  Kim: Sounds wise.

m Adam: | don’'t know if there was a different kind of design planned. Only comment is that, if there’s
going to be a new design, it should be for all the buses. If considering exact same design, maybe
change the “R” from “redfines.”

m Sabrah: Spoke with Ely - May not need to replace everything, just a soft launch. Can phase old
stuff out, but the only problem is the bus wraps. If we just took out those letters and words, could
be more more centered and aesthetically pleasing.

m Adam: Could put the website and number together on both the back and sides. If you're sitting
behind the bus, don’'t see someone calling the number.

m Ely: The thinking was - if you're behind the bus and see an issue, you can find the number to call
for complaint. If it's going past you, the number may not be memorable, but “ridetheart.com” is
more so.

m Adam: So number for complaints, but website to encourage riders. Teasing but it makes sense.
Kim: | think you could get information about complaints from website, but people know it's
standard to have a number on the back of large vehicles.

m Adam: If someone is in traffic behind the bus, the website might be a place for drivers to get
information about getting out of their cars.

m  Kim: “ride the art” is more memorable than a phone number. Not inclined to suggest both
because of the cluttered design and requirement for smaller font size.

m Thomas: What about those without internet access?

m Ely: Phone number is on all the bus stops. Decision to be made right now? Just the website?
We’'re going to be looking at these for the next 12 years.

m Adam: Motion to replace number with website on wrap, Angi 2nd.






m  Kim: Thomas, what are your thoughts on that? If we don’t have the phone number anywhere on
the bus, people who don’t have internet access won’t have access to contact info.

m Thomas: We've talked a lot about it, and if the number is on all the stops and at the station, | don’t
know how much people pay attention anyway, so don’t want to get over-worked about it.

m Angi: Find it funny to think about how hard it is to communicate with dispatch, to expect someone
to take a message regarding complaint is the only expected response.

m Passes unanimously.

m Ely: Confirming that ART will remain, perhaps useful for “Asheville Regional Transit” but the
words “Asheville Redefines Transit” will be removed from wrap.

NCPTA Update w/ Ely: Does awards every year, and one is a transit advocate award. Submitted Amy Cantrell
and she won! She does a ton of work in advocacy, and | appreciate that she’s an activist who’s working with staff,
and it's leading to positive action.

o Sabrah: And right now, she’s out there at a rally trying to push for a better budget.

o Ely: She’s not here today, so will present later.

Transit Committee Appointment Renewal w/ Adam: Roster not attached, but Kim Roney’s seat up is up for
renewal expiring July 1st.

o Ely: Clarify that it's connected to your term on MMTC.

o Adam: This is the time to talk about renewing membership.

o Kim: I guess I'll just add that - we got a lot of work done, and | really love my neighbors here. Even though
it feels like there’s a point where you have to let things go, and I've seriously considered that, we have to
implement this TMP and it's going to require a great deal of work on funding and advocacy. There’s still a
lot more to be done, and I'd be honored to continue serving with you.

Gary: Motion recommending Kim to MMTC for reappointment of Kimberly Roney, 2nd from Sabrah, passes
unanimously.

Gary: Reviewed the minutes. Mr. Miller did not show up after elected. Had to go back to application, called
encouraging him to be here. Concerned that we pushed him through and then we didn’t see him anymore.

o Kim: Thank you for calling him Gary. | contacted Eric as well, and he said he had hoped that his job could
be flexible, but it is not, so he cannot attend at this time. Asked him to reach out to Adam, but asked to
share with ya’ll. Noticed that the SACEE page has notice regarding consideration to change meeting
times for new applicants. Something we might consider in the future, but for now, it's my job as secretary
to note that he is at 100% non-attendance, which means we may need to make his seat open.

o Thomas: Does he know that's what’'s coming?

Kim: | did talk to him about that and shared the email with the chair. Expressed that he might be removed

from committee, and asked him to attend since we were excited to serve with him and understand that he

was eager too.

Sabrah: Erick was at TMP plan meeting last night.

Ely: Spoke with him too.

Bruce: Puts him right at 75%.

Adam: If he’s relayed to you that he’s not able to attend at all...

Thomas: Reluctant to act on it now.

Gary: If we don'’t act, may be monkeying with our quorum.

Kim: confirming Eric’s message regarding work conflict.

Angi: If there was any communication that we could adjust time, it could be misleading.

Kim: That was on the SACEE website, but there is precedent. | was told when | applied and couldn’t

originally make the meetings that the times were set by the seated members. The only option | have is

that we could poll another time.

o Bruce: Had that discussion months ago and decided it was a good compromise. If we push it later, have a
hard time attending via bus.

o Sabrah: | think moving the meeting should be considered if someone’s already on the board and
attending well.

o Thomas: First time we’re talking about it. We were clammering for representation from someone who'’s on

his exact route. Want to be super clear and it wasn’t on the agenda.

Adam: Agree.

Gary: Will you put that on the agenda for next month?

Adam: Yes. Would someone like to volunteer to call Eric? Happy to do it myself.

Gary: Frankly, at this point, it needs to come from our Chair. I've reached out, Kim’s reached out, Ely’s

talked to him. It’s time to be more official.

o Ely: Erick’s emails are bouncing, so consider calling.

o
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o Sabrah: Not sure if he’s open to this, but if he has to step down, perhaps he might be willing to help
recruit another representative from his route.

o Kim: Missing opportunity to talk about this system. Hard to participate, even for the person who'’s just the
representative needed to bring experience. When something happens that makes it challenging to
participate, what do groups like ours do? We can’t possibly be the only committee with this situation.

o Thomas: Open to changing day/time of meeting if there’s someone who can’'t make it.

o Adam: Happy to consider meeting time and rather not revisit terribly often. Maybe annual review would
make sense.

o Sabrah: Intending to bring it up again. When we changed our date, it forced us out of City Hall. | think
that’s hurt the effort to get more members of the public coming. Worth revisiting.

o Kim: Offering to add to motion and create poll. This may be the most accessible time, and have to
consider staff accessibility.

o Angi: Has to be during the work day. What's the possibility?

o Ely: When we add hours next Summer, could have more accessibility for bus riders.

o Adam: Doesn’t need a motion.

4. Recognition and Thanks to Jacob Stein with Adam: Expressed thanks to Jacob Stein for committed internship.
o Jacob: Exciting to attend this meetings, to hear committee and public input in addition to staff
perspectives.
o Angi: What's next?
o Jacob: Feelers out for jobs, likely going to pursue my Masters in Transportation Planning in England.
o Group expression of gratitude.

5. 1-26 Connector FBMPO funding update w/ Adam: Represent urban transit constituency. Twenty voting
members, mostly town mayors and county heads. Most of I-26 projects are approved with plans going back to
1989. The Brevard Rd - Haywood Rd (I-240) didn’t get funding at the state mobility level, so NCDOT looking to
cascade funding from local and regional projects to state projects. Have vote on that board, though majority of
votes are expected to be in favor of the cascading, which would accelerate this project, more or less guaranteeing
the project will be completed. Trying to persuade others to vote against cascading. There are a lot of reasons to
not approve this project, and | take a different approach than most, which is philosophical. We’'re making an
either/or decision here in funding highways vs. attracting people to other forms of transportation, particularly with
the added negative impact of ripping away some of our most valuable property in West Asheville. It goes against
the ideals of our city and values for accessibility and walkability. Bringing this topic to ya'll because I’'m curious in
the TC interest to support for me, declaring its position on cascading funds. It's a hot-button issue, and I'm okay if
it doesn’t pass.

o Ely: That process of cascading moves state funding to local, which means less funding for smaller, local

projects.

o Gary: The money has been approved for everything but the piece between famous Amboy Rd to
Downtown? | heard they would start letting the contracts by 2021. Does that mean it would kill contracts?
Adam: No, would use existing contracts.

Ely: Ensure it would move forward the same time as the other sections do.

Sabrah: Would be happy no money going to it.

Gary: Hear Adam not wanting to encourage cars for transport. Only thing is, Asheville’s financial basis is

on bringing people to Asheville in those cars.

o Bruce: Complicated issue. Not sure this committee has enough info to make an intelligent decision on it.
Normally we make recommendations to MMTC.

o Adam: We do, and that’s fair. Nevertheless, the TC vote is something I'd be happy to share with elected
leaders and the FBMPO. If anyone objects or it isn’t going to pass...

o Bruce: From what I've seen of the project list, the projects getting deferred are not bike or pedestrian
projects, but other highways.

o Adam: The MPO has a cute way of describing their projects, such as “modernize and improve” to
describe, so it's not usually clear what that means. Consideration of complete streets is typical language.

o Gary: Just don’t have enough information.

o Adam: Based on complexity of the issue, going to drop it.

o Kim: I went to the most recent I-26 Connector meeting to hear the presentation from Sam Schwarts, then
went to the FBMPO meeting and used all my language as a small business owner who wants to protect
neighborhoods, and was surprised to see our 2 County Commissioner seats vote for the cascading. I'm
still trying to dig into why. I've asked them not to cascade the funding since it allows NCDOT to push
through a design we don’t want. | encourage my fellow TC members to get informed and ask questions.

o Angi: Thanks to Adam for bringing this to our attention with the timeliness of the decision.

O O O O





o Thomas: Still taking public comment?

o Adam: Yes, FBMPO website has information and at the meeting on 6/28. Will include TC if | send email.
Also considering opinion piece for the paper, but haven't decided yet. The meeting is Thursday at 1pm at
the FBMPO headquarters.

4:54: TC Business
e MMTC Minutes update w/ Bruce: Special meeting in coordination with all sub-committees, so our meeting
included focus on Greenway. Had status presentation of GC, projects update. TC meeting coming up in August.
Had presentation on tactical urbanism with contract to implement on Coxe/Lexington. There will be a meeting
Thursday to present project. Other major thing was to endorse the TMP to Council.
e Kim: Having experienced Bike/Ped and Greenway presentation, happy to assist Adam and Ed with presentation.
e Sabrah: Suggest bike/ped and transit should have shared meeting since we share so many users in our scopes.

4:57 Staff updates
e Ops with Joe: Still getting a lot of the information. Questions?

o Bruce: Total system expenditures - curious about variations. Possible our accounting software is off.
There’s a lot of information on this report, likely more than we need. Recognize it was inherited. Would
like to see year-to-year comparison of ridership for trends and new service comparison.

o Ely: Try not to get obsessed with previous years because | know there’s going to be a lot of improvements
that will increase ridership.

o Kim: Need to know how bad it was when we’re comparing how it got better, just like OTP.

e Weapon Policy w/ Erick: Implemented weapons policy, suspension, and service animals.

o Sabrah: Not attached, printed, or online.

o Ely: The way the new system works, they're the management company policy.

o Erick: Not the City’s policies, ours. Service animal policy includes rabies tags. Suspension is 30-60-90
with written notice and opportunity to meet with staff.

o Group convo: Need to see policy and have posted.

o Ely: Clear appeal process.

o  Erick: Will send to Ely for distribution.

5:07 Public Comment:
e David: Available in case there’s any interest in community input on how to make transit accessible

Adjourned 5:10. Next meeting: July 17th, 3:30pm in Municipal Building.





CITY OF ASHEVILLE CITY OF ASHEVILLE

TRANSIT and GREENWAY COMMITTEE 018
APPLICATION FORM JUN R9 2

DEADLINE FOR APPLICATION: OPEN TRAKS. & ENG. DEPT.

Application for? (Check one) )K/TRANSIT COMMITTEE or [0 GREENWAY COMMITTEE

Your name: ’ﬁﬁo\\u \umnmof Home/cell #: ‘f].C)\,\l-\O".Z - KX
Street address: \S_D '\/?\r\g'?’)s Mzﬁ City: ASHEVILLE Zip Code: ;l&SO(O

Mailing address (if different): Ho™W E-Mail: mo\\% Sueng Qgi'é(%
. O\%&D QCQI\/\

Employer: /—)mm R WA INT Your position: %M\SN\?J\‘PQQ/‘ Office Phone #:
Successful applicants must be City of Asheville Residents.

Applicant demographics / Title VI Requirement:
The City of Asheville may not, on the grounds of race, color, or national origin, deny a person the opportunity to participate as a

member of a planning, advisory, or similar body which is an integral part of the transportation program. Additionally, the City of
Asheville must report and track the racial make-up of transportation related committees.

For this purpose, please identify your back ground: (White, Black or African American, American Indian or Alaska Native, Asian,
Native Hawaiian, Pacific Islander or any other.) \UW\~g)e_

Sex: [ Male E/chale Age I3

Applicant expertise:
Please indicate the area(s) of expertise you,will bring to the committee(s):

Expertise: [ Legal [ Technical Fundraising [0 Community Contacts ;((egular Bus Rider

O Bicycle Commuter ﬂPedestrian Commuter [ Business Management (Financial) Business Management (Operational)
O Public/Health [ Public Speaking Marketing/messaging Morking with Disabled population [0 Working with
Minority population [0 Working with limited English population [0 Working with Senior population

Additional information:
Please answer the following questions on a separate sheet of paper:
1. Are you aware of any potential conflicts of interest that may arise during your service on this board? If so, please explain.
(Potential conflicts of interest do not preclude appointments.)
2. Why do you want to serve?
3. What would you bring to the Committee?

You are encouraged to provide any of the following: Applicant Signature:
1. Resume
2. Cover Letter Date:

3. References

If you have questions about the application process, please contact the Committee chairs.
Greenway Committee Chair - Sue Barlow - suebarlow@charter.net
Transit Committee Chair — Julie Mayfield - julie@wnca.org

Return applications to: Janet GeorgeMurr, City Hall
Post Office Box 7148, Asheville, N.C. 28802-7148 E-Mail: jgeorgemurr(@ashevillenc.gov
Telephone: (828) 232-4531 Fax #: (828) 232-4525

(over)





Molly Swonger

Advancement Systems Manager, Dogwood Alliance
150 Fairfax Ave

Asheville, NC 28806

June 24, 2018

Judy Mayfield
Councilwoman, Asheville City
PO Box 7148

Asheville, NC 28802

Dear Ms. Mayfield,

| am a Data Analyst with Policy Research experience currently working at Dogwood Alliance. |
want to offer my experience, so Asheville can grow efficiently and in a way that grants access and
opportunities to all residents. | have worked in the non-profit sector for over a decade, providing
technology support for marketing, fundraising and operations. My primary focus has been data analysis,
research, reporting and software support.

in 2009 | started work for a policy research organization which was the spark for public policy
work. Due to this position, 1 got my Masters in Public Policy and Administration. In the MPPA program at
Northwestern | completed several city transportation studies.

Transportation became an interest because it is one of the key factors to a thriving community
full of thriving citizens. Without access to transportation many groups of people are severely affected
from people with disabilities to communities of low wealth. Without inclusive planning, communities of
low wealth are impacted the most by highway projects and they may not have needed mobility to get to
resources or employment. Having volunteered on ramp building projects | know people with disabilities
have an incredibly difficult time getting around, sometimes just even out of their house.

Transportation and the environment are also interconnected. | would love Ashevilie to continue
the use of zero emissions busses and see the city utilize some other environmentally beneficial
technology to offset overhead costs. | want help analyze and deconstruct documents to make the data
clear to all citizens, so everyone is aware of the impacts both good and bad on all projects.

Personally, | used a mixed transportation system. | am highly pedestrian, use the ART and have a
car when | run into some impasses. | am blessed to have choices in transportation. However, my partner
has had to take public transit his entire life, since he is legally blind. Living with someone who has not
had the options I have had, had made this issue even more important to me.

Thank you for your time and consideration,

Molly Swonget





References

Cindy Ireland - Business Development Manager - One Who Serves, Asheville
(828) 551-5176
cnd.ireland@gmail.com

Chad Coltrane - CEO - Victory Junction, Randleman, NC
(336) 498-9055
ccoltrane@victoryjunction.org

Jennifer Krupa - Director of Marketing, Charlotte, NC
(704} 724-0836
jenniferbuckeye@yahoo.com





Molly Ann Swonger
150 Fairfax Ave

Asheville, NC 28806

(704) 497-8838
molly.ann@zoho.com

Objective

Seeking positions fostering career growth in the areas of constituent strategy and retention utilizing
data management and policy, statistical modeling, and predictive analytics.

Education:
Masters of Public Policy and Administration, Northwestern University
Bachelor of Arts, Art History and Philosophy, University of Cincinnati-DAAP

Skill Set:

Microsoft Office Suite 2003/2007/2010, MS SQL Server 2005/2008R2/2012/2014, T/SQL, XML, HTML,
Windows Server 2008R2/2012R2, Reporting Services (SSRS) 2008R2, Integration Services (SSIS), Visual
Studio 2008/2010, Excel Macro 2003/2007, Crystal Reports 9, Microsoft Access, SPSS, Active Directory,
Lync 2010, Exchange Server 2010, Data Modeling, and Research Modeling

Professional Experiences:

Dogwood Alliance, Asheville, NC Present
Advancement Systems Manager

Hardware/Software:
Raisers Edge, Luminate, Research Point, Wordpress

Responsibilities
o Train new and existing staff on systems and best practices on a regular basis
Institute tracking systems and flow for donors, volunteers and action takers
Create actions using Wordpress and scheduling/tracking through Luminate
Compile frequent reports and screenings, analyze data and make recommendations
Train new and existing staff on systems and best practices on a regular basis
Create online donation pages and accompanied acknowledgement pieces
Research and make recommendations on acquiring and using new database technology
as needed
Grant calendar management in conjunction with grants team
Uploading grant material to portals as needed; processing grant agreements and income
o Collaborate with Advancement Director to maintain donor engagement calendar for
communications
o Segment targets and format e-blasts and e-actions, import information and report on
results.

0O o O 0O O0O0

o 0

AVL Technologies, Asheville, NC February 2017— May 20018
Business Analyst

Hardware/Software:
MS SQL Server 2008 R2, SSRS 2008 R2, Access 2010, Excel 2010

Responsibilities
o Support all Visual ERP user groups with information on how to access required
information





o Network Equipment Administration
e Web Applications

o Administer Chapter Gateway/Ektron/RISE pikapp.org/pushamerica.org (ASP.NET)
» Used the Web Tools to create an online reporting tool and report suite.
+  Assisted in implementing the standard reporting processes company wide.

Community Blood Center of the Carolinas, Charlotte, NC 2011-2013
Marketing Specialist

Hardware/Software: :
MS SQL Server 2008, Windows 7 Pro, Crystal Report 9, T-SQL, Excel 2007
Responsibilities
o Worked with the development team to create targeted marketing lists to recruit donors.
o Built the New Year's Resolution campaign to recruit repeat donors.
e Regularly updating all social media sites
o Using analytics to recruit and retain more blood donors by creating customized
campaigns using Crystal Reports, T-SQL and Excel.
o Establishes Non-Profit Collaborations, to better serve and spread our mission.
o Builds and maintains relationships with non-profits and other organization to strength our
community ties and increase brand recognition

Summit Academy, Louisville, KY 201
Development and Marketing Coordinator

Hardware/Software:
Windows 7 Pro, Etapestry, Excel 2007, SPSS, T-SQL
Responsibilities

. Develop, document and implement database policies and procedures related to development
. Analyze information within the donor database and define data structures and elements.

. Utilizes existing database management systems and other software packages to enhance
fundraising strategies.

° Worked with Director of Development to provide recommendations on future growth using

predictive analytics with SPSS and Excel 2007.

PIRE, Louisville, KY 2008-2010
Production Specialist

Hardware/Software:
MS SQL Server 2008, Windows 7 Pro, SPSS, T-SQL, Excel 2007
Responsibilities
e Served as production coordinator for multi-million dollar grant proposal submissions to government
and private funding agencies.
e Edited, formatted and produced complex technical documents manuscripts, financial reports,
conference papers, Power Point presentations, and data collections formats.
e Designed surveys for optimal scanning and tabulation.

e Processed quantitative and qualitative data verification/data management using SPSS and Excel
2007.





CITY OF ASHEVILLE
TRANSIT and GREENWAY COMMITTEE
APPLICATION FORM

DEADLINE FOR APPLICATION: OPEN

Application for? (Check one) E TRANSIT COMMITTEE or 0 GREENWAY COMMITTEE

Your name: Mark R. Janes Home/cell #: 504-400-0845

Street address: 12 Westwood Place City: ASHEVILLE Zip Code: 28806
Mailing address (if different): E-Mail: mrjanes915@gmail.com
Employer: New Belgium Brewing Your position: Liguid Center Rep  Office Phone #: 828-333-6900

Successful applicants must be City of Asheville Residents.

Applicant demographics / Title VI Requirement:

The City of Asheville may not, on the grounds of race, color, or national origin, deny a person the opportunity to participate as a
member of a planning, advisory, or similar body which is an integral part of the transportation program. Additionally, the City of
Asheville must report and track the racial make-up of transportation related committees.

For this purpose, please identify your back ground: (White, Black or African American, American Indian or Alaska Native, Asian,
Native Hawaiian, Pacific Islander or any other.) White

Sex: [ Male [ Female Age 66

Applicant expertise:

Please indicate the area(s) of expertise you will bring to the committee(s):

Expertise: [ Legal [ Technical [ Fundraising Community Contacts Regular Bus Rider

[ Bicycle Commuter [0 Pedestrian Commuter [0 Business Management (Financial) [ Business Management (Operational)
[ Public/Health [ Public Speaking [ Marketing/messaging [0 Working with Disabled population [0 Working with
Minority population [0 Working with limited English population [0 Working with Senior population

Additional information:
Please answer the following questions on a separate sheet of paper:
1. Are you aware of any potential conflicts of interest that may arise during your service on this board? If so, please explain.
(Potential conflicts of interest do not preclude appointments.)
2. Why do you want to serve?
3. What would you bring to the Committee?

You are encouraged to provide any of the following: Applicant Signature:
1. Resume
2. Cover Letter Date: 8/19/17

3. References

If you have questions about the application process, please contact the Committee chairs.
Greenway Committee Chair - Sue Barlow - suebarlow@charter.net
Transit Committee Chair — Julie Mayfield - julie@wnca.org

Return applications to: Janet GeorgeMurr, City Hall
Post Office Box 7148, Asheville, N.C. 28802-7148 E-Mail: jgeorgemurr@ashevillenc.gov
Telephone: (828) 232-4531 Fax #: (828) 232-4525

(over)
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Application process

Applications will be reviewed by either the Transit Committee or the Greenway Committee. Then recommendations will be made to
the Multimodal Transportation Commission, whose members will choose the applicant(s). Due to a wealth of strong candidates,
please do not be discouraged if you are not appointed. Applications will be kept on file for future committee openings.

Committee Descriptions
The Transit and Greenway Committees each consists of at least seven members and up to eleven members. All are appointed by the
Multimodal Transportation Commission. The terms of office are three years.

GREENWAY COMMITTEE

The mission of the City of Asheville's Greenway Committee is to advise the Multimodal Transportation Commission and City staff on
implementation of a system of greenways within Asheville by integrating City and County Parks and Transportation plans while
educating and engaging the public and advocating for funding. The Committee meets the 2nd Thursday of each month at 3:30 p.m. in
the 1st floor conference room of City Hall. The normal length of the meeting is one to two hours.

TRANSIT COMMITTEE

The Committee functions as an advisory board to the Multimodal Transportation Commission and to the City staff on matters
affecting the transit system and its operation. The Asheville Transit Committee will meet the first Tuesday of every month from 3:30
to 5:30 PM. The meetings will be held at City Hall in the first floor conference room.

(over)





CITY OF ASHEVILLE
TRANSIT and GREENWAY COMMITTEE
APPLICATION FORM

DEADLINE FOR APPLICATION: OPEN

Application for? (Check one) [J TRANSIT COMMITTEE or [J GREENWAY COMMITTEE

p——al C

Your name: l {\ \ (-\ O\..o
Street address: LQO D Q.,\EVV] PA(\}Q-/ J City: ASHEVILLE Zip Code:¢

e i .CLS"- { e % ’
Mailing addless (if different): B, TS abero U [

Employer: ’\’ﬂw\ UV\Q 0 jL\C\J\/\a\-A"\ Your position: ] 2OC \/\J); (" Office Phone #: ~—---

Successful ap)thants must be City of Asheville Residens.

oL (‘l\“b@ POOCJ\ 'r/\. Hoine/fcell #: [(7) Ls[ CEL{“O 3 Ogg

Applicant demographics / Title VI Requirement;

The City of Asheville may not, on the grounds of race, color, or national origin, deny a person the opportunity to participate as a
member of a planning, advisory, or similar body which is an integral part of the transportation program, Additionally, the City of
Asheville must report and track the racial make-up of transportation related committees.

For this purpose, please identify your back ground: (Whlte Black or African American, American Indian or Alaska Native, Asian,
Native Hawaiian, Pacific Islander or any other.) L\ \,,_M »

Sex: 1] Male El/f(emalc Age

Applicant expertise: /
Please indicate the area(s) of expertise you will bring to the committee(s):
Kertisc: dLegat O llechnical [ Fundraising [} Community Contacts %Reguiar Bus Rider

Bicycle Commuter Pedestrian Commuter [ Business Management (Financial) [ Business Management (Operational)
O Public/Health 1 Pablic Speaking [ Marketing/messaging Working with Disabled population orking with
Minority population E'\Working with limited English population ] Working with Senior population 5 Au(,cd’lr\/\
- ~

Additional information:
Please answer the following questions on a separate sheet of paper:
1. Are you aware of any potential conflicts of interest that may arise during your service on this board? If so, pleast
{Potential conflicts of interest do not preclude appointments.)
2. Why do you want to serve?
3. What would you bring to the Committee?

?.

You are encouraged to provide any of the following: Applicant Signatuyie:

1. Resume ]
2. Cover Letter Date: q /b/ l?72\
[ ~>

3. References

b

If you have questions about the application process, please contact the Committee chairs.
Greenway Comutittee Chair - Sue Barlow - suebarfow(@charter.net
Transit Committee Chair — Julie Mayfield - julie@wnca.org

Return applications to: Janet GeorgeMurr, City Hall
Post Office Box 7148, Asheville, N.C. 28802-7148 E-Mail: jgeorgemurr@ashevillenc.gov

Telephone; (828) 232-4531 Fax #: (828) 232-4525

{over)
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Application process

Applications will be reviewed by either the Transit Committee or the Greenway Committee. Then recommendations will be made to
the Multimodal Transportation Commission, whose members will choose the applicant(s). Due to a wealth of strong candidates,
please do not be discouraged if you are not appointed. Applications will be kept on file for future committee openings.

Committee Descriptions
The Transit and Greenway Committees each consists of at least seven members and up to eleven members. All are appointed by the
Multimodal Transportation Commission. The terms of office are three years.

GREENWAY COMMITTEE

The mission of the City of Asheville's Greenway Committee is to advise the Multimodal Transportation Commission and City staff on
implementation of a system of greenways within Asheville by integrating City and County Parks and Transportation plans while
educating and engaging the public and advocating for funding. The Committee meets the 2nd Thursday of each month at 3:30 p.m. in
the 1st floor conference room of City Hall. The normal length of the meeting is one to two hours.

TRANSIT COMMITTEE

The Committee functions as an advisory board to the Multimodal Transportation Commission and to the City staff on matters
affecting the transit system and its operation. The Asheville Transit Committee will meet the first Tuesday of every month from 3:30
to 5:30 PM. The meetings will be held at City Hall in the first floor conference room.

(over)





July 2018 - Routes

Time

Summary of Hours

Route Date Time Missed Reason Missed
N - Grove Park (.5 hour) 07/05/2018 3:00 - 4:00 PM 1.0 N - Grove Park 6.0
07/14/2018 6:00 PM 0.5 N - Klondyke 2.5
07/20/2018 5:00 PM 0.5 N1 3.0
07/21/2018 6:00 AM 0.5 N2 24.0
07/22/2018 3:00 PM 0.5 N3 29.0
07/26/2018 12:00 PM 0.5 E1l 181.0
07/27/2018 3:00-7:00 PM 2.5 E2 21.0
170 18.0
N - Klondyke (.5 hour) S1 9.0
07/05/2018 2:30-4:30 PM 1.5 S2 91.0
07/06/2018 3:30 & 4:30 PM 1.0 S3 13.5
sS4 3.0
N1 (1 hour) 07/07/2018 5:00 PM 1.0 S5 8.0
07/18/18 4:00 PM 1.0 S6 57.0
07/18/19 6:00 PM 1.0 w1 27.0
N2 (1 hour) 07/11/2018 3:30 PM-5:30pm 3.0 w2 30.0
07/18/2018 11:30 AM - 5:30 PM 7.0 w3 6.0
07/19/2018 6:30 - 8:30 AM 3.0 w4 6.5
07/24/2018 6:30 - 8:30 AM 3.0 W5 4.0
07/24/2018 10:30 AM - 4:30 PM 7.0 TOTAL 539.5
07/31/2018 1:30 PM 1.0
N3 (.5 hour) 07/02/2018 7:30 PM 0.5
07/04/2018 6:30-10:30 PM 4.5
07/05/2018 3:00 PM 0.5
07/05/2018 7:30 PM 0.5
07/06/2018 3:00 PM 0.5
07/06/2018 5:00 PM 0.5






July 2018 - Routes

Route

Date

07/06/2018
07/07/2018
07/07/2018
07/07/2018
07/07/2018
07/09/2018
07/10/18
07/10/2018
07/11/2018
07/12/2018
07/12/2018
07/13/2018
07/13/2018
07/14/2018
07/16/18
07/18/2018
07/18/2018
07/19/2018
07/19/2018
07/19/2018
07/19/2018
07/21/2018
07/21/2018
07/23/2018
07/24/2018
07/24/2018

Time

7:30 PM
9:00 AM
3:30 PM
9:30 PM
10:30 PM
7:30 PM
3:35 PM
7:30 PM
7:00 AM
1:30 PM
7:30 PM
7:30 PM
10:30 PM
8:30-10:30 PM
5:05 PM
7:00 AM
7:30 PM
4:00 PM
5:30 PM
7:30 PM
8:30 PM
9:30 PM
10:30 PM
7:30 PM
5:00 PM
6:00 PM

Time
Missed
0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5
2.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5
0.5

Reason

Summary of Hours
Missed





July 2018 - Routes

Route Date Time T!me Reason
Missed
07/25/2018 3:30 PM 0.5
07/25/2018 7:30 PM 0.5
07/26/2018 5:30 PM 0.5
07/26/2018 7:30 PM 0.5
07/27/2018 7:30 PM 0.5
07/27/2018 8:30 PM 0.5
07/28/2018 1:00 PM 0.5
07/28/2018 8:30 PM 0.5
07/28/2018 9:30 PM 0.5
07/28/2018 10:30 PM 0.5
07/30/2018 7:30 PM 0.5
07/30/2018 8:30 PM 0.5
07/31/2018 7:30 PM 0.5
07/31/2018 8:30 PM 0.5
E1 (1 hour) 07/02/2018 11:30 AM 1.0
07/02/2018 3:30-5:30 PM 3.0
07/03/2018 10:30 AM - 5:30 PM 8.0
07/05/2018 10:30 AM - 5:30 PM 8.0
07/05/2018 11:30 AM - 5:30 PM 7.0
07/05/2018 6:00-11:00 PM 6.0
07/06/2018 10:30 AM - 1:30 PM 4.0
07/06/2018 3:00-5:30 PM 6.0
07/06/2018 7:00 PM 1.0
07/07/2018 10:30 AM - 5:30 PM 8.0
07/09/2018 10:30 AM - 5:30 PM 8.0

Summary of Hours
Missed





July 2018 - Routes

Route

Date

07/10/2018
07/11/2018
07/11/2018
07/12/2018
07/13/2018
07/13/2018
07/14/2018
07/16/2018
07/16/2018
07/17/2018
07/17/2018
07/18/2018
07/18/2018
07/19/2018
07/19/2018
07/20/2018
07/20/2018
07/21/2018
07/23/2018
07/23/2018
07/24/2018
07/24/2018
07/25/2018
07/25/2018
07/26/2018
07/26/2018

Time

10:30 AM - 5:30 PM
10:30 AM - 5:30 PM
7:00 & 8:00 PM
10:30 AM - 5:30 PM
12:30 PM
5:00 PM
10:30 AM
10:30 & 11:30 AM
3:30-5:30 PM
10:30 AM - 12:30 PM
7:00 PM
10:30 AM - 5:30 PM
7:00 PM
6:00 AM
10:30 AM - 5:30 PM
10:30-11:30 AM
2:00 -5:30 PM
10:30 AM - 5:30 PM
10:30 AM - 5:30 PM
8:00 PM
10:30 AM - 5:30 PM
7:00 PM
10:30 AM - 5:30 PM
5:00 & 5:30 PM
10:30 AM - 12:30 PM
1:00 - 2:30 PM

Time
Missed
8.0
8.0
2.0
8.0
1.0
1.0
1.0
2.0
3.0
3.0
1.0
8.0
1.0
1.0
8.0
3.0
8.0
8.0
8.0
1.0
8.0
1.0
8.0
2.0
3.0
3.0

Reason

Summary of Hours
Missed





July 2018 - Routes

Route Date Time T!me Reason
Missed

07/26/2018 3:30 & 4:30 PM 2.0

07/27/2018 11:30 AM & 12:30 PM 2.0

07/27/2018 2:00 PM 1.0

07/27/2018 3:00 & 3:30 PM 2.0

07/27/2018 4:30 & 5:30 PM 2.0

07/28/2018 4:00 & 5:00 PM 2.0

07/31/2018 2:30 PM 1.0

E2 (1 hour) 07/03/2018 3:15 & 4:15 PM 2.0
07/05/2018 6:15 AM 1.0

07/05/18 12:15pm 1.0

07/06/2018 7:15 AM 1.0

07/11/2018 6:15 AM 1.0

07/14/2018 4:15 PM 1.0

07/16/2018 6:15 AM 1.0

07/16/2018 3:15 & 4:15 PM 2.0

07/22/2018 8:15 AM 1.0

07/22/2018 3:15PM 1.0

07/26/2018 6:15 PM 1.0

07/27/2018 3:15PM 1.0

07/30/2018 1:15-7:15PM 7.0

170 (1.5 hour) 07/03/2018 4:00 PM 1.5
07/05/2018 8:00 PM 15

07/07/2018 8:00 PM 1.5

07/11/2018 4:00 & 8:00 PM 3.0

07/12/2018 8:00 PM 15

Summary of Hours
Missed





July 2018 - Routes

Route Date Time T!me Reason
Missed
07/13/2018 11:00 AM 1.5
07/19/2018 8:00 PM 1.5
07/25/2018 11:00 AM 1.5
07/27/2018 11:00 AM 1.5
07/27/2018 8:00 PM 1.5
07/30/2018 4:00 PM 1.5
S1 (1 hour) 07/06/2018 4:00 PM 1.0
07/07/2018 7:00 PM 1.0
07/08/2018 8:00 AM 1.0
07/09/2018 8:00 AM 1.0
07/10/2018 6:00 AM 1.0
07/12/2018 4:00 PM 1.0
07/17/2018 2:00 PM 1.0
07/22/2018 10:00 & 11:00 AM 2.0
S2 (1 hour) 07/01/2018 8:15 AM 1.0
07/02/2018 6:15 AM 1.0
07/02/2018 6:15 PM 1.0
07/03/2018 6:15 AM 1.0
07/03/2018 11:15 AM - 6:15 PM 8.0
07/06/2018 11:15AM & 12:15 PM 2.0
07/07/2018 8:15 AM 1.0
07/07/2018 6:15 PM 1.0
07/08/2018 8:15 AM 1.0
07/08/2018 11:15 AM & 12:15 PM 2.0
07/09/2018 6:15 AM 1.0
07/09/2018 11:15 AM & 12:15 PM 2.0

Summary of Hours
Missed





July 2018 - Routes

Route Date Time T!me Reason
Missed
07/09/2018 2:15-6:15PM 5.0
07/10/2018 6:15 - 8:15 AM 3.0
07/10/2018 11:15 AM - 6:15 PM 8.0
07/11/2018 6:15 AM - 12:15 PM 7.0
07/11/2018 4:15 PM 1.0
07/11/2018 6:15 PM 1.0
07/12/2018 6:15 - 8:15 AM 3.0
07/12/2018 11:15:00 AM-1:15 pm 3.0
07/12/2018 3:15-6:15 PM 4.0
07/13/2018 11:15 AM & 12:15 PM 2.0
07/14/2018 6:15 PM 1.0
07/15/2018 8:15 AM 1.0
07/17/2018 6:15 AM 1.0
07/17/2018 8:15 AM 1.0
07/18/2018 6:15 - 8:15 AM 3.0
07/18/2018 11:15 AM & 12:15 PM 2.0
07/18/2018 4:15 - 6:15 PM 3.0
07/19/2018 6:15 AM -12:15 PM 7.0
07/20/2018 11:15 AM 1.0
07/24/2018 6:15 & 7:15 AM 2.0
07/25/2018 6:15 - 8:15 AM 3.0
07/26/2018 6:15 - 8:15 AM 3.0
07/26/2018 6:15 PM 1.0
07/29/2018 8:15 AM 1.0
07/29/2018 10:15 & 11:15 AM 2.0
$3 (1.5 hour) 07/06/2018 5:30 PM 1.5

Summary of Hours
Missed





July 2018 - Routes

Route Date Time T!me Reason
Missed

07/07/2018 7:00 AM 1.5

07/07/2018 7:00 PM 1.5

07/11/2018 5:30 PM 1.5

07/13/2018 5:30 AM 1.5

07/19/2018 2:30 PM 1.5

07/20/2018 7:00 AM 1.5

07/20/2018 5:30 PM 15

07/28/2018 5:30 PM 1.5

sS4 (.5 hour) 07/02/2018 4:00 PM 0.5
07/03/2018 3:00 & 4:00 PM 1.0

07/08/2018 8:00 AM 0.5

07/15/2018 8:00 AM 0.5

07/23/2018 8:00 PM 0.5

S5 (1 hour) 07/08/2018 8:30 AM 1.0
07/08/2018 5:30 PM 1.0

07/10/2018 11:30 AM & 12:30 PM 2.0

07/10/2018 3:30 & 4:30 PM 2.0

07/11/2018 7:30 AM 1.0

07/11/2018 4:30 PM 1.0

S6 (1.5 hour) 07/01/2018 6:15 PM 1.5
07/02/2018 3:15PM 15

07/04/2018 10:45 AM 1.5

07/07/2018 12:15 & 1:45 PM 3.0

07/08/2018 6:15 PM 1.5

07/09/2018 10:45 AM 1.5

07/10/18 6:15am - 9:15pm 16.5

Summary of Hours
Missed





July 2018 - Routes

Route Date Time T!me Reason
Missed
07/11/2018 6:15-9:15 AM 4.5
07/11/2018 4:45 - 7:45 PM 4.5
07/15/2018 6:15 PM 1.5
07/18/2018 6:15 & 7:45 AM 3.0
07/19/2018 6:15 - 9:15 AM 4.5
07/20/2018 6:15 AM 1.5
07/21/2018 6:15 PM 15
07/22/2018 6:15 PM 1.5
07/23/2018 9:15 PM 1.5
07/27/2018 3:15PM 1.5
07/28/2018 4:45 PM 1.5
07/29/2018 7:45 AM 1.5
07/29/2018 6:15 PM 1.5
W1 (1 hour) 07/02/2018 8:00 PM 1.0
07/03/2018 8:00 PM 1.0
07/05/2018 8:00 - 10:00 PM 3.0
07/06/2018 8:00 PM 1.0
07/09/2018 9:00 & 10:00 PM 2.0
07/10/2018 8:00-10:00 PM 3.0
07/12/2018 4:00 PM 1.0
07/12/2018 8:00 PM 1.0
07/13/2018 8:00 PM 1.0
07/16/2018 8:00 PM 1.0
07/17/2018 8:00 PM 1.0
07/18/2018 8:00 PM 1.0
07/19/2018 8:00 PM 1.0

Summary of Hours
Missed





July 2018 - Routes

Route Date Time T!me Reason
Missed
07/20/2018 6:00 PM 1.0
07/20/2018 8:00 PM 1.0
07/23/2018 9:00 & 10:00 PM 2.0
07/25/2018 8:00 PM 1.0
07/27/2018 2:00 - 3:00 PM 2.0
07/27/2018 8:00 PM 1.0
07/31/2018 8:00 PM 1.0
W2 (1 hour) 07/02/2018 5:30 PM 1.0
07/03/2018 2:30 PM 1.0
07/05/2018 3:30-7:30 PM 5.0
07/07/2018 3:30 PM 1.0
07/08/2018 8:30 AM 1.0
07/09/2018 4:30 PM 1.0
07/09/2018 6:30 PM 1.0
07/10/2018 12:30 PM 1.0
07/10/2018 4:30 PM 1.0
07/10/2018 8:30 PM 1.0
07/11/2018 5:30-8:30 PM 4.0
07/13/2018 5:30 PM 1.0
07/18/2018 6:30 PM 1.0
07/20/2018 5:30 PM 1.0
07/23/2018 5:30 PM 1.0
07/23/2018 7:30 PM 1.0
07/24/2018 5:30 PM 1.0
07/25/2018 5:30 & 6:30 PM 2.0
07/26/2018 5:30 PM 1.0

Summary of Hours
Missed





July 2018 - Routes

Route Date Time T!me Reason
Missed

07/29/2018 8:30 & 9:30 AM 2.0

07/31/2018 5:30 PM 1.0

W3 (.5 hour) 07/02/2018 7:00 AM 0.5
07/07/2018 7:00 AM 0.5

07/08/2018 8:00 AM 1.0

07/08/2018 12:00 PM 0.5

07/10/18 3:00 PM 0.5

07/12/2018 2:00 PM 0.5

07/13/2018 9:00 AM 0.5

07/14/2018 7:00 AM 0.5

07/21/2018 1:00 PM 0.5

07/25/18 4:00 PM 0.5

07/27/18 6:00 PM 0.5

W4 (1 hour) 07/02/2018 8:30 AM 0.5
07/03/2018 11:30 AM & 12:30 PM 1.0

07/05/18 12:30 PM 0.5

07/07/2018 8:30 & 9:30 AM 0.5

07/08/2018 8:30 AM 0.5

07/11/18 6:30 AM 0.5

07/11/2018 10:30 AM 0.5

07/12/18 10:30 AM 0.5

07/16/2018 1:30 PM 0.5

07/16/2018 5:30 PM 0.5

07/24/2018 4:30 PM 0.5

07/28/2018 1:30 PM 0.5

W5 (.5 hour) 07/02/2018 2:30 PM 0.5

Summary of Hours
Missed





July 2018 - Routes

Route

Date

07/02/2018
07/08/2018
07/23/2018
07/27/2018
07/30/18
07/29/2018

Time

5:30 PM
8:30 AM
7:30 & 8:30 PM
4:30 PM

9:30 PM
12:30 PM

Time
Missed
0.5
0.5
1.0
0.5

0.5
0.5

Reason

Summary of Hours
Missed





) RATP DeV

Asheville Transit Management Weapons Policy.

Purpose

The purpose of this policy is to ensure a safe, non-violent transit operation.
This policy is to also ensure that our passengers, the general public, and all of the
Asheville Transit Management employees are kept safe. All employees and the
general public are responsible for enforcing the policy by reporting any form of
threatening, speaking up on individuals carrying weapons, or displaying violent
behavior.

1. No weapons will be permitted on any of the properties of Asheville
Transit Management. This includes bus stops, bus shelters, Transit
station, as well as the bus offices.

2. Any person found to be on any of the properties with any type of
weapon, “guns, knives, brass knuckles, Bats, or any object that can or
will be used on another individual.

3. If you are found with a weapon on any of the properties, the authorities
will be called, and that individual will receive at least a 6 month ban
from the service.

4. There are circumstances that will be taken into consideration that will
prevent a ban from the services. i.e “armed security guard on his way to
work”.
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		20170905 TC Application- Tricia Scarborough

		ART Missed Trips Report July 2018

		Asheville Transit Management Weapons Policy



		Your name: Mark R. Janes

		Homecell: 504-400-0845

		Street address: 12 Westwood Place

		Zip Code: 28806

		Mailing address if different: 

		EMail: mrjanes915@gmail.com

		Employer: New Belgium Brewing

		Your position: Liquid Center Rep

		Office Phone: 828-333-6900

		Native Hawaiian Pacific Islander or any other: White

		Date: 8/19/17

		Legal: Off

		Technical: Off

		Fundraising: Off

		Community Contacts: Yes

		Regular Bus Rider: Yes

		Business Mgmt Operations: Yes

		Business Mgmt Financial: Off

		Pedestrian Commuter: Off

		Bicycle Commuter: Yes

		Public/Health: Off

		Public Speaking: Yes

		Working with Limited English: Off

		Marketing/Messaging: Yes

		Working with Disabled: Off

		Working with Minorities: Off

		Working with Seniors: Off

		Female: Off

		Male: Yes

		Transit Committee: Yes

		Greenway Committee: Off

		Age: 66

		SubmitButton1: 






July 2018 - Routes

Time ‘Summary of Hours
Route. Date Time R Reason Missed
N - Grove Park (.5 hour) | 07/05/2018 300-400PM 10 N-Grove Park 60
07/14/2018 600PM 0s N-Klondyke 25
07/20/2018 500PM 0s N1 30
07/21/2018 600AM 0s N2 2.0
07/22/2018 300PM 0s N3 290
07/26/2018 12:00PM 0s B 1810
07/27/2018 300-7:00 PM 25 ] 210
170 180
N - Klondyke (.5 hour) s1 9.0
07/05/2018 230-430PM 15 s2 91.0)
07/06/2018 3308430 PM 10 s3 135
s 30
N1 (1 hour) 07/07/2018 5:00PM 10 S5 80
07/18/18 200PM 10 6 57.0
07/18/19 600PM 10 w1 27.0
N2 (1 hour) 07/11/2018 3:30 PM-5:30pm 30 w2 300
07/18/2018 | 11:30AM-5:30PM 70 w3 60
07/19/2018 30 wa 65
07/24/2018 30 ws 40
07/24/2018 70 TOTAL 539.5
07/31/2018 10




