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Sent: 6/27/2019 10:40:45 AM
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Cc: Dawa Hitch <dhitch@ashevillenc.gov>,Dan Phairas <dphairas@ashevillenc.gov>
Subject: Equity Action Plan
Attachments: EquityActionPlan.pdf

Hi Ladies,

I just wanted to touch base. Based on the feedback the team gave me, I've given the project to Dan. He is going to work with
the information and design something. I spoke with Status Forward and they didn't believe we had enough budget to create
something similar to the samples.

The outline is availableÂ  if there is anything else you need to add.Â Â Â

I apologize for the delay and Status Forward design. Thank you Dan in advance for creating something cool.Â

--
Ashley Traynum-Carson, Communication Specialist
Communication & Public Engagement Department
City of Asheville
PO Box 7148
Asheville, NC 28801
828.259.5724
Atraynum-Carson@ashevillenc.gov

mailto:Atraynum-Carson@ashevillenc.gov




The recently established Equity 
and Inclusion Office is a deliberate 
step toward advancing equity in 
Asheville, with racial and social 
equity as top priorities.


Why Equity and Inclusion


Equality is about sameness; it works when conditions are the 
same for everyone and everyone starts from the same place.


To operate with equity means there is first an understanding 
that everyone does not begin from the same place. Conditions, 
access, and opportunities differ; therefore, what is just and fair 
looks different based on conditions, access and opportunities. 
Equity looks at outcomes.


It is important to note that the differing conditions, access, and 
opportunities are a result of both historical and present day, 
intentional and unintentional decisions that are the foundation 
of every system and institution in our society.


Definitions


EQUITY


Just and fair inclusion into a society in which all can participate, 
prosper, and reach their full potential.


RACIAL EQUITY


One’s racial identity no longer predicted, in a statistical sense, 
how one fares. This includes elimination of policies, practices, 
attitudes and cultural messages that reinforce differential  
outcomes by race or fail to eliminate them.


INCLUSION


Authentically bringing traditionally excluded individuals and/or 
groups into processes, activities, and decision/policy making in 
a way that shares power.


BY THE CITY OF ASHEVILLE’S 
EQUITY & INCLUSION OFFICE 
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Eagle Street


Eagle Street was in the East End neighborhood which was 
one of Asheville’s many African American neighborhoods. 
Due to federal and local policies, Urban Renewal devastated 
Black communities.  Eagle Street is just one example where 
homes were stripped away from families to make way for a 
public use. 


The sense of community,  the ability to build wealth 
through homeownership, and trust in local government 
never recovered. 


Eagle Street Looking East - 1968


Eagle Street Looking East - Today


GOAL 1 


Reduce racial disparities 
within City government


Eliminate racial disparities in hiring and 
promotions; improve retention rates.


Increasing the below $30,000 
contracting opportunities for Black-
owned businesses.


GOAL 2 


Strengthen how the City 
equitably provides services  
and inclusively engages 
with the community


Ensuring all residents, especially those 
most impacted by decisions are provided 
the access and opportunity to engage in 
public decision-making. 


GOAL 3 


Eliminate racial disparities  
in our communities


Race-based disparities in our communities 
are decreased.


HOW WILL WE MAKE ASHEVILLE MORE EQUITABLE, 
INTRODUCING THE EQUITY ACTION PLAN 








The   recently   established   Equity   and   Inclusion   Office    is   a   deliberate   step   toward  
advancing   equity   in   Asheville,   with   racial   and   social   equity   as   top   priorities.    
 
Visual   representation   of   Equity   and   Inclusion  


 
http://culturalorganizing.org/the-problem-with-that-equity-vs-equality-graphic/  
 
 
Why   Equity   and   Inclusion  
 
Equality   is   about   sameness;   it   works   when   conditions   are   the   same   for   everyone   and   everyone  
starts   from   the   same   place.  
 
To   operate   with   equity   means   there   is   first   an   understanding   that   everyone   does   not   begin   from  
the   same   place.   Conditions,   access,   and   opportunities   differ;   therefore,   what   is   just   and   fair  
looks   different   based   on   conditions,   access   and   opportunities.   Equity   looks   at   outcomes.  
 
It   is   important   to   note   that   the   differing   conditions,   access,   and   opportunities   are   a   result   of  
both   historical   and   present   day,   intentional   and   unintentional   decisions   that   are   the   foundation  
of   every   system   and   institution   in   our   society.  
 
Definitions  


● Equity- is   just   and   fair   inclusion   into   a   society   in   which   all   can   participate,   prosper,   and  
reach   their   full   potential  
 



http://culturalorganizing.org/the-problem-with-that-equity-vs-equality-graphic/





● Racial   equity- one's   racial   identity   no   longer   predicted,   in   a   statistical   sense,   how   one  
fares.   This   includes   elimination   of   policies,   practices,   attitudes   and   cultural   messages  
that   reinforce   differential   outcomes   by   race   or   fail   to   eliminate   them.  
 


● Inclusion- Authentically   bringing   traditionally   excluded   individuals   and/or   groups   into  
processes,   activities,   and   decision/policy   making   in   a   way   that   shares   power.  


 


Eagle   Street   Looking   East   -   1968  
 


 
https://library.digitalnc.org/cdm/ref/collection/booklets/id/29992  
 


Eagle   Street   Looking   East   -   Today  
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Eagle   Street   was   in   the   East   End   neighborhood   which   was   one   of   Asheville’s   many   African  
American   neighborhoods.   Due   to   federal   and   local   policies   Urban   Renewal   devastated   Black  
communities.    Eagle   Street   is   just   one   example   where   homes   were   stripped   away   from   families  
to   make   way   for   a   public   use.   
 
The   sense   of   community,    the   ability   to   build   wealth   through   homeownership,   and   trust   in   local  
government   never   recovered.   
 
How   will   we   make   Asheville   more   equitable,   introducing   the   equity   action   plan   
 


● Goal   1:   Reduce   racial   disparities   within   City   government  
○ Eliminate   racial   disparities   in   hiring   and   promotions;   improve   retention   rates  
○ increasing   the   below   $30,000   contracting   opportunities   for   Black-owned  


businesses  
● Goal   2:   Strengthen   how   the   City   equitably   provides   services   and   inclusively   engages   with  


the   community  
○   ensuring   all   residents,   especially   those   most   impacted   by   decisions   are   provided  


the   access   and   opportunity   to   engage   in   public   decision-making.   
● Goal   3:   Eliminate   racial   disparities   in   our   communities  


○   Race-based   disparities   in   our   communities   are   decreased  
 







