From: BFarmer@ashevillenc.gov <BFarmer@ashevillenc.gov>

Sent: 2/21/2017 4:55:49 PM

To: ashevilleblade@gmail.com
Cc:

Subject: RE: FW: Records request

Attachments: HousingNotHandcuffs.pdf

David,

| took a more comprehensive approach and searched for any emails about the data itself. 1a€™ve attached them 3€“ 1a€™m not sure if there is anything else about the meeting itself but we want you to have
all of the available information from our end as well.

Thanks,
Ben

From: Asheville Blade [mailto:ashevilleblade @gmail.com]
Sent: Monday, February 20, 2017 2:48 PM

To: Ben Farmer <BFarmer@ashevillenc.gov>

Subject: Re: FW: Records request

Thanks Ben, these are quite helpfill. I still have to ask though: are these all the emails? Were there no mternal APD emails discussing the setting up of the meeting? Were there no emails from/to Dillashaw or Sgt.
Coward before the last PSC presentation concerning Housing Not Handcuffs?

Believe me, 1 know wrangling email search can be tricky on this front sometime, but I want to make absolutely, completely sure that these are all the emails so we can commumicate the context of this debate to our
readers accurately and not leave anything out.

Best,
David
On Tue, Feb 14, 2017 at 4:38 PM, Ben Farmer <BFarmer(@ashevillenc. gov> wrote:

David,

| found a few more emails, which are attached. Thanks for asking 4€“ | focused on emails between to/from Patrick the first time and did not intentionally withhold these. | am confident these are all the
emails regarding the data and meeting.

Let me know if you need anything else,
Ben

From: Asheville Blade [mailto:ashevilleblade @gmail.com
Sent: Tuesday, February 14, 2017 12:37 PM

To: Ben Farmer <BFarmer@ashevillenc.gov>

Subject: Re: FW: Records request

Thanks for the response (and sorry for any confusion about the meeting date). Ben, these documents are much appreciated. Just to briefly clarify: these are the only emails from or to city staff discussing the Nov.


mailto:BFarmer@ashevillenc.gov
mailto:ashevilleblade@gmail.com
mailto:BFarmer@ashevillenc.gov

30 meeting or the response to Housing not Handcufts?
Best,

David

On Mon, Feb 13, 2017 at 4:46 PM, Ben Farmer <BFarmer(@ashevillenc.gov> wrote:
David,

Please see the attached emils in response to your 2.10 request. Let me know if you need anything else,

Ben Farmer
828-259-5631

From: Polly McDaniel

Sent: Friday, February 10, 2017 3:44 PM

To: Records Request Mailbox <opengov(@ashevillenc. gov>
Subject: Records request

I have some questions about a meeting that took place on Wednesday, Dec. 14 at the municipal building between Dee Williams of the NAACP's Racial Justice Committee and Patrick Conant of Code for
Asheville and Asheville Police Department Chief Tammy Hooper, Assistant City manager Paul Fetherston and other APD and city officials. These questions are based on direct, detailed discussions with
attendees. I'm seeking an account from the city of what happened and what the motivations were for statements made that afternoon.
Please consider this email to constitute two open records requests:
1) Any emails from city staff discussing the arrangement of the meeting or its circumstances, both before and after it took place.
2) Any emails discussing the Housing not Handcuffs press conference or the data presented there.
Thanks for your help and cooperation.
Best,

David Forbes

Editor, Asheville Blade

828-335-2529

ashevilleblade.com

Support us and subscribe at: patreon.convaviblade
Or donate: cash.me/$ AshevilleBlade
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Ben Farmer

From: eeads@ashevillenc.gov

Sent: Monday, February 20, 2017 6:21 PM

To: ECoward@ashevillenc.gov

Subject: FW: Next steps on HMIS & other homeless data issues
Attachments: RE: ROI for Coordinated Assessment in NC 501 Continuum of Care

Hi Evan —I'll try to touch base with you tomorrow to learn more of the homeless info, I've attached an email
from Sep 2016, and you are welcome to join the below meeting when date/time is finalized. Thanks

From: Ed Eads

Sent: Monday, February 20, 2017 6:11 PM

To: Eric Jackson <EJackson@ashevillenc.gov>

Subject: RE: Next steps on HMIS & other homeless data issues

Eric — I'll be out of pocket basically the rest of this week (we plan to leave Tue 3pm for a Wed and Thu
seminar). Fri is okay if that is best with other’s schedules though next week is preferred.

From: Eric Jackson

Sent: Monday, February 20, 2017 2:26 PM

To: Heather Dillashaw <HDillashaw@ashevillenc.gov>; Jonathon Jones <JJones2 @ashevillenc.gov>; Christiana Glenn
Tugman <CTugman@ashevillenc.gov>; Ed Eads <eeads@ashevillenc.gov>

Cc: Scott Barnwell <SBarnwell@ashevillenc.gov>; Sam Powers <SPowers@ashevillenc.gov>; Jonathan Feldman
<JFeldman@ashevillenc.gov>; Jeff Staudinger <JStaudinger@ashevillenc.gov>

Subject: RE: Next steps on HMIS & other homeless data issues

All,
I've let Patrick Conant know that we are planning to reach out and re-engage on this.

Before we do, however, | think it would be helpful to have an internal discussion first to make sure we’re all on the same
page, especially regarding any concerns about sensitive data. | think the people who definitely need to be involved in
this first meeting are Heather, Jonathon, and Christiana from Economic Development, me and Scott from IT, and Ed Eads
from the PD. (Ed, Jonathan Feldman spoke with Chief Hooper, who confirmed that you’re the one to bring in on this.
Please feel free to invite Sgt. Coward as well to add an LEO perspective).

| understand that Ed is out of town the first part of the week. I'll look for a time we all have open toward the end of the
week or early next.

Thanks,
Eric
From: Eric Jackson

Sent: Friday, February 10, 2017 5:45 PM
To: Sam Powers <SPowers@ashevillenc.gov>; Jonathan Feldman <JFeldman@ashevillenc.gov>; Heather Dillashaw






<HDillashaw@ashevillenc.gov>; Jeff Staudinger <JStaudinger@ashevillenc.gov>; Jonathon Jones
<Jlones2 @ashevillenc.gov>; Christiana Glenn Tugman <CTugman@ashevillenc.gov>

Cc: Scott Barnwell <SBarnwell@ashevillenc.gov>

Subject: Next steps on HMIS & other homeless data issues

All,

We had a very good conversation today and came up with a couple concrete next steps to establish a more productive
collaboration with the community around homelessness data. Today’s meeting included Jonathon Jones, Christiana
Tugman, Scott Barnwell and me. We also had a chance to briefly summarize our plan to Sam.

The first step is to re-engage with Patrick Conant and other data experts on the specific question that the “Housing Not
Handcuffs” analysis was attempting to address. By bringing in City and County staff who are knowledgeable about the
data as well as about the technical, legal and resource constraints involved, our goal is to either figure out how to
answer the question or to come to agreement about what would be required to do so (and whether it’s even possible).
The collaboration itself is the key here, regardless of the actual conclusions. In the next few days we will contact the
stakeholders to get this in motion. We probably won't finish the process before the next Public Safety committee
meeting, but can certainly get it started.

The second step is to make homelessness data one of several focus areas during Open Data Day, which the City is
sponsoring on March 4 as part of its Open Data Policy implementation. While we still need to work out the details, the
idea is to gather advocates, program staff and key community, County and City data people to collaborate in identifying
key questions to be answered (presumably derived from the new 5-year plan), the data and metrics that best serve to
address those questions, and the most useful ways to make them available to internal and external stakeholders (from
datasets on the open data portal to easy-to-understand dashboards). The goal here is both to take on the specific tasks
on this specific issue and to begin setting a pattern for how we engage and collaborate on data around complex issues.

Eric

Eric Jackson

Digital Services Architect

City of Asheuville: IT Services
Email: ejackson@ashevillenc.gov
Office: 828-259-5722






Ben Farmer

From: EJackson@ashevillenc.gov

Sent: Monday, February 20, 2017 2:19 PM
To: SBarnwell@ashevillenc.gov
Subject: Discuss before sending

Hey, Scott,

Just chatted with Jonathan and I’'m going to set up an internal meeting before we bring in Patrick. What do you think of
the following:

All,
I've let Patrick Conant know that we are planning to reach out and re-engage on this.

Before we do, however, | think it would be helpful to have an internal discussion first to make sure we’re all on the same
page, especially regarding any concerns about sensitive data. | think the people who definitely need to be involved in
this first meeting are Heather, Jonathon, and Christiana from Economic Development, me and Scott from IT, and Ed Eads
from the PD. (Ed, Jonathan Feldman spoke with Chief Hooper, who confirmed that you’re the one to bring in on this.
Please feel free to invite Sgt. Coward as well to add an LEO perspective).

| understand that Ed is out of town the first part of the week. I'll look for a time we all have open toward the end of the
week or early next.

Thanks,
Eric

From: Eric Jackson

Sent: Friday, February 10, 2017 5:45 PM

To: Sam Powers <SPowers@ashevillenc.gov>; Jonathan Feldman <JFeldman@ashevillenc.gov>; Heather Dillashaw
<HDillashaw@ashevillenc.gov>; Jeff Staudinger <JStaudinger@ashevillenc.gov>; Jonathon Jones
<Jlones2@ashevillenc.gov>; Christiana Glenn Tugman <CTugman@ashevillenc.gov>

Cc: Scott Barnwell <SBarnwell@ashevillenc.gov>

Subject: Next steps on HMIS & other homeless data issues

All,

We had a very good conversation today and came up with a couple concrete next steps to establish a more productive
collaboration with the community around homelessness data. Today’s meeting included Jonathon Jones, Christiana
Tugman, Scott Barnwell and me. We also had a chance to briefly summarize our plan to Sam.

The first step is to re-engage with Patrick Conant and other data experts on the specific question that the “Housing Not
Handcuffs” analysis was attempting to address. By bringing in City and County staff who are knowledgeable about the
data as well as about the technical, legal and resource constraints involved, our goal is to either figure out how to
answer the question or to come to agreement about what would be required to do so (and whether it’s even possible).
The collaboration itself is the key here, regardless of the actual conclusions. In the next few days we will contact the
stakeholders to get this in motion. We probably won’t finish the process before the next Public Safety committee
meeting, but can certainly get it started.





The second step is to make homelessness data one of several focus areas during Open Data Day, which the City is
sponsoring on March 4 as part of its Open Data Policy implementation. While we still need to work out the details, the
idea is to gather advocates, program staff and key community, County and City data people to collaborate in identifying
key questions to be answered (presumably derived from the new 5-year plan), the data and metrics that best serve to
address those questions, and the most useful ways to make them available to internal and external stakeholders (from
datasets on the open data portal to easy-to-understand dashboards). The goal here is both to take on the specific tasks
on this specific issue and to begin setting a pattern for how we engage and collaborate on data around complex issues.

Eric

Eric Jackson

Digital Services Architect

City of Asheuville: IT Services
Email: ejackson@ashevillenc.gov
Office: 828-259-5722

Eric Jackson

Digital Services Architect

City of Asheuville: IT Services
Email: ejackson@ashevillenc.gov
Office: 828-259-5722






Ben Farmer

From: PRC Applications <support@prcapps.com>

Sent: Monday, February 20, 2017 2:13 PM

To: dhitch@ashevillenc.gov; jfeldman@ashevillenc.gov
Subject: Added as CC - [#65817] Re: City Council Retreat

Gary Jackson submitted a new ticket to PRC Applications and requested that we copy you

Ticket Description:

Patrick:

Thanks for clarifying your objectives. We will keep working on the staff efforts to improve access and
transparency. What do you think of the new web site?

Gary

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Thursday, February 16, 2017 6:05 PM

To: Gwen Wisler <gwenwisler@avlcouncil.com>

Cc: Esther Manheimer <esthermanheimer@avlcouncil.com>; Cecil Bothwell - Email
<cecil@braveulysses.com>; Brian Haynes <brianhaynes@avlcouncil.com>; Julie Mayfield
<juliemayfield@avlcouncil.com>; Gordon Smith <gordonsmith@avlcouncil.com>; Keith Young
<KeithYoung@avlcouncil.com>; Dawa Hitch <DHitch@ashevillenc.gov>; Gary Jackson
<GJackson@ashevillenc.gov>

Subject: Re: [#65542] Re: City Council Retreat

Gary,

Thank you for your response. | do want to clarify that my comments were made by myself, as a citizen,
not on behalf of Code for Asheville. While | remain a member of the group, | am no longer a Co-Captain,
having passed the torch to Eric Jackson and Jesse Michel.

While | am still actively involved with and support the work of Code for Asheville, many of the initiatives |
listed, including the proposal to lead a community-driven effort to record public meetings, are created by
my personal volunteer efforts or with the support of my team at PRC Applications, my small business.

My request is not really related to Open Data in general; while City IT may assist with the posting of
meeting minutes and related materials ahead of time, that task should probably be handled by the boards
and committees themselves.

More than anything, | am asking City Council to consider processes and policies that will provide people
who can not attend committee and other City meetings with opportunities to give input. That starts with
making agendas, minutes, and presentation materials available ahead of time. The critical missing
component is that the City, as an organization, needs to set some clear guidelines on how citizens who
can not physically attend meetings can have their voices heard. | feel that a local government that builds
"with," not just "for" the people, works better for everyone.

| appreciate your service to our City, and am encouraged by the efforts from yourself and many others on
City Staff to improve the transparency and accessibility of our local government.

Thank you,





Patrick Conant

On Thu, 16 Feb at 4:32 PM , Gary Jackson <GJackson@ashevillenc.gov> wrote:
Gwen:

Thanks for forwarding the communication.

Our leader in open data and primary liaison with Code for Asheville is Jonathan Feldman.
Jonathan and his team are expanding their support of the open data movement.

We always appreciate receiving community engagement suggestions. We are continually
improving and updating the processes based upon community input and direction from
Council.

Gary

From: Gwen Wisler AVL City Council
[mailto:gwenwisler@avlcouncil.com]

Sent: Thursday, February 16, 2017 4:18 PM

To: Patrick Conant <patrick@prcapps.com>

Cc: Esther Manheimer <esthermanheimer@avlcouncil.com>; Cecil
Bothwell - Email <cecil@braveulysses.com>; Brian Haynes
<brianhaynes@avlcouncil.com>; Julie Mayfield
<juliemayfield@avlcouncil.com>; Gordon Smith
<gordonsmith@avlcouncil.com>; Keith Young
<KeithYoung@avlcouncil.com>; Dawa Hitch <DHitch@ashevillenc.gov>;
Gary Jackson <GJackson@ashevillenc.gov>

Subject: Re: City Council Retreat

Thank you, Patrick. I'm copying Dawa Hitch and the City Manager for
input on your suggestions.

Best,

Gw n

> On Feb 16, 2017, at 9:34 AM, Patrick Conant <patrick@prcapps.com>
wrote:

>

> Hi Asheville City Council,

>

> My name is Patrick Conant, and | am a resident of the City of Asheville
and a small business owner. | also volunteer my time on civic technology
and open data projects in Asheville, including AVLPark, NC Megaphone,
Housing not Handcuffs, and Open Data Policing - and we have more
planned for 2017!

>

> | have been reading the agenda for the City Council Retreat, and it
doesn’t appear that there’s opportunities for public participation as part of
the retreat. For some reason | seem to remember that past retreats did
include a component of community collaboration, but perhaps I'm
thinking of a different event.

>

> In any case, I'd ask that council consider making the annual retreats
more of an inclusive event, and provide at least a segment of time for
feedback and discussion of issues with members of the community.

>

> In lieu of a session at the event, I'd like to share something I'm
personally trying to prioritize this year - increasing community
engagement with local government. We have citizens in our city who
want to have their voices heard, and it is clear to me that a City built with,
not just for, the people is one that works better for everyone.

>






> It's not hard to imagine the barriers to participation that our current
processes create. Many Committee meetings are held downtown, at
times such as 3:30 PM. That immediately excludes anyone who works a
9 - 5 job, and those who are available need transportation to downtown.
>

> Most committee meetings are not recorded, and while processes to
publish minutes and agendas have improved, it varies by committee. |
would request that all agendas are posted at a predetermined period
before the meeting, and all presentation materials are also posted at this
time. Citizens who can not attend meetings in person are not given a
clear way to participate - that could be as simple as asking they email
committee members, or using the “Open City Hall” feedback tool more
consistently - but if they can’t access all meeting materials digitally, that
makes their task even harder.

>

> | am discussing a community-led initiative to record more City and
County committee meetings and post them online, so that those not
present can view what was discussed at a later time. That's going to
require a significant amount of resources for the equipment necessary,
but I think we can make it happen - if Council is interested in supporting
those efforts, please let me know!

>

> | also encourage council to consider developing processes for
community engagement that allow citizens to become involved in the
decision making process early on. For example, if there is a proposal to
renovate a public park, there should be a public input session in that very
park, and that should occur at the start of the process, before plans are
set.

>

> For example, with Prichard Park, the developer and city staff met with
the tree commission and several downtown business associations. After
presented to council, they held a public input session at the Housing
Authority. They didn’'t meet with people in the park - which seems
common sense to meet when you're trying to visualize changes in a
public space.

>

> That left the community feeling left out, City staff were defending a
proposal that was revealed to have some unexpected flaws, and the
developer faced the possibility of wasting work on a project that didn’t
work for all Asheville residents.

>

> | believe that a different process would eliminate a lot of these
tensions. By involving the community early on, it builds a partnership
between citizens, staff, and the developer and allows different
perspectives to be heard. It helps both city staff and developers make
decisions regarding the project that are known to have community
support, and it allows citizens to feel involved in the process.

>

> This will be an exciting year for our City and the community - | thank
you all for your service in our local government!

>

> Thank you,

>

> Patrick Conant

>

>





Ben Farmer

From: GJackson@ashevillenc.gov

Sent: Monday, February 20, 2017 1:45 PM

To: patrick@prcapps.com

Cc: JFeldman@ashevillenc.gov; DHitch@ashevillenc.gov
Subject: RE: [#65542] Re: City Council Retreat

Patrick:

Thanks for clarifying your objectives. We will keep working on the staff efforts to improve access and
transparency. What do you think of the new web site?

Gary

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Thursday, February 16, 2017 6:05 PM

To: Gwen Wisler <gwenwisler@avlcouncil.com>

Cc: Esther Manheimer <esthermanheimer@avlcouncil.com>; Cecil Bothwell - Email <cecil@braveulysses.com>; Brian
Haynes <brianhaynes@avlcouncil.com>; Julie Mayfield <juliemayfield@avlcouncil.com>; Gordon Smith
<gordonsmith@avlcouncil.com>; Keith Young <KeithYoung@avlcouncil.com>; Dawa Hitch <DHitch@ashevillenc.gov>;
Gary Jackson <GJackson@ashevillenc.gov>

Subject: Re: [#65542] Re: City Council Retreat

Gary,

Thank you for your response. | do want to clarify that my comments were made by myself, as a citizen, not on behalf of
Code for Asheville. While | remain a member of the group, | am no longer a Co-Captain, having passed the torch to Eric
Jackson and Jesse Michel.

While | am still actively involved with and support the work of Code for Asheville, many of the initiatives | listed, including
the proposal to lead a community-driven effort to record public meetings, are created by my personal volunteer efforts or
with the support of my team at PRC Applications, my small business.

My request is not really related to Open Data in general; while City IT may assist with the posting of meeting minutes and
related materials ahead of time, that task should probably be handled by the boards and committees themselves.

More than anything, | am asking City Council to consider processes and policies that will provide people who can not
attend committee and other City meetings with opportunities to give input. That starts with making agendas, minutes, and
presentation materials available ahead of time. The critical missing component is that the City, as an organization, needs
to set some clear guidelines on how citizens who can not physically attend meetings can have their voices heard. | feel
that a local government that builds "with," not just "for" the people, works better for everyone.

| appreciate your service to our City, and am encouraged by the efforts from yourself and many others on City Staff to
improve the transparency and accessibility of our local government.
Thank you,

Patrick Conant

On Thu, 16 Feb at 4:32 PM , Gary Jackson <GJackson@ashevillenc.gov> wrote:
Gwen:

Thanks for forwarding the communication.





Our leader in open data and primary liaison with Code for Asheville is Jonathan Feldman. Jonathan and
his team are expanding their support of the open data movement.

We always appreciate receiving community engagement suggestions. We are continually improving and
updating the processes based upon community input and direction from Council.

Gary

From: Gwen Wisler AVL City Council [mailto:gwenwisler@avicouncil.com]

Sent: Thursday, February 16, 2017 4:18 PM

To: Patrick Conant <patrick@prcapps.com>

Cc: Esther Manheimer <esthermanheimer@avicouncil.com>; Cecil Bothwell - Email
<cecil@braveulysses.com>; Brian Haynes <brianhaynes@avlcouncil.com>; Julie
Mayfield <juliemayfield@avlcouncil.com>; Gordon Smith
<gordonsmith@avlcouncil.com>; Keith Young <KeithYoung@avicouncil.com>; Dawa
Hitch <DHitch@ashevillenc.gov>; Gary Jackson <GJackson@ashevillenc.gov>
Subject: Re: City Council Retreat

Thank you, Patrick. I'm copying Dawa Hitch and the City Manager for input on your
suggestions.

Best,

Gw n

> On Feb 16, 2017, at 9:34 AM, Patrick Conant <patrick@prcapps.com> wrote:

>

> Hi Asheville City Council,

>

> My name is Patrick Conant, and | am a resident of the City of Asheville and a small
business owner. | also volunteer my time on civic technology and open data projects in
Asheuville, including AVLPark, NC Megaphone, Housing not Handcuffs, and Open Data
Policing - and we have more planned for 2017!

>

> | have been reading the agenda for the City Council Retreat, and it doesn’t appear that
there’s opportunities for public participation as part of the retreat. For some reason |
seem to remember that past retreats did include a component of community
collaboration, but perhaps I'm thinking of a different event.

>

> In any case, I'd ask that council consider making the annual retreats more of an
inclusive event, and provide at least a segment of time for feedback and discussion of
issues with members of the community.

>

> In lieu of a session at the event, I'd like to share something I'm personally trying to
prioritize this year - increasing community engagement with local government. We have
citizens in our city who want to have their voices heard, and it is clear to me that a City
built with, not just for, the people is one that works better for everyone.

>

> It's not hard to imagine the barriers to participation that our current processes create.
Many Committee meetings are held downtown, at times such as 3:30 PM. That
immediately excludes anyone who works a 9 - 5 job, and those who are available need
transportation to downtown.

>

> Most committee meetings are not recorded, and while processes to publish minutes
and agendas have improved, it varies by committee. | would request that all agendas are
posted at a predetermined period before the meeting, and all presentation materials are
also posted at this time. Citizens who can not attend meetings in person are not given a
clear way to participate - that could be as simple as asking they email committee
members, or using the “Open City Hall” feedback tool more consistently - but if they can’t
access all meeting materials digitally, that makes their task even harder.

>

> | am discussing a community-led initiative to record more City and County committee
meetings and post them online, so that those not present can view what was discussed






at a later time. That's going to require a significant amount of resources for the equipment
necessary, but | think we can make it happen - if Council is interested in supporting those
efforts, please let me know!

>

> | also encourage council to consider developing processes for community engagement
that allow citizens to become involved in the decision making process early on. For
example, if there is a proposal to renovate a public park, there should be a public input
session in that very park, and that should occur at the start of the process, before plans
are set.

>

> For example, with Prichard Park, the developer and city staff met with the tree
commission and several downtown business associations. After presented to council,
they held a public input session at the Housing Authority. They didn’t meet with people in
the park - which seems common sense to meet when you're trying to visualize changes
in a public space.

>

> That left the community feeling left out, City staff were defending a proposal that was
revealed to have some unexpected flaws, and the developer faced the possibility of
wasting work on a project that didn’t work for all Asheville residents.

>

> | believe that a different process would eliminate a lot of these tensions. By involving
the community early on, it builds a partnership between citizens, staff, and the developer
and allows different perspectives to be heard. It helps both city staff and developers
make decisions regarding the project that are known to have community support, and it
allows citizens to feel involved in the process.

>

> This will be an exciting year for our City and the community - | thank you all for your
service in our local government!

>

> Thank you,

>

> Patrick Conant

>

>





Ben Farmer

From: PMcDaniel@ashevillenc.gov

Sent: Friday, February 17, 2017 2:12 PM

To: ashevilleblade@gmail.com

Subject: Dec. 30 meeting with local advocates, APD and city staff
Hi David,

As you noted, the November 30 meeting included a member of the NAACP’s Racial Justice Committee (Dee
Williams), a representative of Code for Asheville (Patrick Conant), City leadership (Assistant City Manager Paul
Fetherston) and members of the police department. The members of the police department who were
present were Chief Tammy Hooper, Deputy Chief Wade Wood and Deputy Chief Jim Baumstark as well as:
Dan Lemley, Administrative Services Manager

Ed Eads, Crime Analyst

Douglas Oeser, Crime Analyst

City Attorney John Maddux also attended.

As much as is possible, City staff wants to provide contextual information that can be helpful in how data is
interpreted. This is reflected in the staff that attended the meeting.

| can tell you staff is committed to this partnership and seeks to have meaningful dialogue as more and more
data becomes available for interpretation and development. We especially see a role for the City’s IT Services
Department to provide support by participating in these kinds of discussions going forward. The City’s ITS
Department has a lot of experience in this area and will be partnering with Code for Asheville for Open Data
Day coming up March 4.

Polly McDaniel

Communication Specialist | City of Asheville
828-232-4507 — Office | 828-774-7602 — Cell
pmcdaniel@ashevilleNC.gov

Asheville City Source

www.ashevillenc.gov

From: Asheville Blade [mailto:ashevilleblade@gmail.com]

Sent: Thursday, February 16, 2017 12:01 PM

To: Polly McDaniel <PMcDaniel@ashevillenc.gov>

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

Thanks Polly, | appreciate it.
Best,

David





On Thu, Feb 16, 2017 at 11:03 AM, Polly McDaniel <PMcDaniel@ashevillenc.gov> wrote:

David, we are working on a more specific answer. Thank you for your patience. We expect to provide it today.

Polly McDaniel
Communication Specialist | City of Asheville
828-232-4507 — Office | 828-774-7602 — Cell

pmcdaniel@ashevilleNC.gov

Asheville City Source

www.ashevillenc.gov

From: Asheville Blade [mailto:ashevilleblade@gmail.com]
Sent: Tuesday, February 14, 2017 1:41 PM

To: Polly McDaniel <PMcDaniel@ashevillenc.gov>

Cc: Dawa Hitch <DHitch@ashevillenc.gov>

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

Hooper and Fetherston have memories that are capable of recalling past events, don't they? And I'm sure
they're perfectly capable of speaking to their motivations or thoughts behind a remark or comment that
members of the public have questions about. In fact, I've seen both do so on multiple occasions.

If they or other city officials decline to do so this time on one or all of the questions, fine, the article will note
that choice accordingly.

Best,

David

On Tue, Feb 14, 2017 at 1:26 PM, Polly McDaniel <PMcDaniel@ashevillenc.gov> wrote:






| have been working on this David, but the emails appear to be the only information we have to share.

Because this was a meeting between a private citizen and staff there are no transcripts of the meeting.

We are not in a position to give you a play-by-play about what happened at a meeting at the municipal building
between Dee Williams of the NAACP's Racial Justice Committee and Patrick Conant of Code for Asheville and Asheville
Police Department Chief Tammy Hooper, Assistant City manager Paul Fetherston and other APD and city officials
because there is no transcript.

Best,

Polly McDaniel
Communication Specialist | City of Asheville
828-232-4507 — Office | 828-774-7602 — Cell

pmcdaniel@ashevilleNC.gov

Asheville City Source

www.ashevillenc.gov

From: Asheville Blade [mailto:ashevilleblade@gmail.com]
Sent: Tuesday, February 14, 2017 12:33 PM

To: Dawa Hitch <DHitch@ashevillenc.gov>

Cc: Polly McDaniel <PMcDaniel@ashevillenc.gov>

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

And my regrets: the request was in reference to a meeting that occurred Wednesday, Nov. 30, not Dec. 14.
The emails sent in reply to the open records request accurately reflect this and | regret any confusion.





Best,

David

On Tue, Feb 14, 2017 at 12:25 PM, Asheville Blade <ashevilleblade@gmail.com> wrote:

Hey Polly, | wanted to check back in on the status of this. Ben sent me the records today (thanks!) and I was
wondering when the answers to the questions will be forthcoming.

Best,

David

On Mon, Feb 6, 2017 at 3:05 PM, Asheville Blade <ashevilleblade@gmail.com> wrote:

Excellent, thank you.

Best,

David

On Mon, Feb 6, 2017 at 2:04 PM, Dawa Hitch <DHitch@ashevillenc.gov> wrote:

Sorry Polly! Meant to copy you. Please see below request.

From: Dawa Hitch

Sent: Monday, February 06, 2017 2:04 PM

To: 'Asheville Blade'

Subject: RE: Questions about Dec. 14 meeting with local advocates, APD and city staff





OK. Forwarding this to Polly. She’ll follow up with you.

Take care,

Dawa

From: Asheville Blade [mailto:ashevilleblade@gmail.com]

Sent: Monday, February 06, 2017 9:58 AM

To: Dawa Hitch

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

Hey Dawa, | wanted to double-check on this, both on the eight questions concerning the nature of the
meeting and the two attached records requests. Other than your email Feb. 1 I have received no other reply
on this and would like to clarify the situation asap.

Best,

David

On Thu, Feb 2, 2017 at 1:32 PM, Asheville Blade <ashevilleblade@gmail.com> wrote:

I haven't heard back from anyone on this request until now.
-David

On Feb 1, 2017 5:20 PM, "Dawa Hitch" <DHitch@ashevillenc.gov> wrote:

Hi David,

Have you connected with Polly on this?

Thanks,

Dawa





From: Asheville Blade [mailto:ashevilleblade@gmail.com]

Sent: Monday, January 23, 2017 11:31 AM

To: Dawa Hitch

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

Hey Dawa, | wanted to check in on the status of the answers to these questions.

Best,

David Forbes
Editor, Asheville Blade
828-335-2529

ashevilleblade.com

Support us and subscribe at: patreon.com/avlblade

Or donate: cash.me/$AshevilleBlade

On Wed, Jan 11, 2017 at 1:25 PM, Asheville Blade <ashevilleblade@gmail.com> wrote:

Good afternoon Dawa, hope you're well.

I have some questions about a meeting that took place on Wednesday, Dec. 14 at the municipal building
between Dee Williams of the NAACP's Racial Justice Committee and Patrick Conant of Code for
Asheville and Asheville Police Department Chief Tammy Hooper, Assistant City manager Paul Fetherston
and other APD and city officials. These questions are based on direct, detailed discussions with attendees.
I'm seeking an account from the city of what happened and what the motivations were for statements made
that afternoon.

1) What was the purpose of the meeting? Which other APD and city staff were involved and what was the
reasoning behind their inclusion? Were Williams and Conant at any point prior to the meeting informed
that others besides themselves, Hooper and Fetherston would be involved? If not, why not?

2) At any point did Fetherston or any other city staff object to the use of the term “racial disparities” to
describe some of the findings of the Open Data Policing NC figures for the APD? If so, on what grounds?





3) Were other projects that Conant had been involved in (besides the Open Data Policing NC data project
that was the purpose of the meeting) criticized at the meeting? On what grounds and by which officials?

4) Did any city staff present take issue with the Nov. 28 presentation to the Public Safety Committee on the
Housing not Handcuffs data project by Conant and BeLoved House leader Amy Cantrell? If so, on what
grounds? Had any city staff contacted Conant or Cantrell about objections to the presentation or data at any
time between the Nov. 15 press conference presenting the Housing not Handcuffs finding and the Dec. 14

5) Does the city have an official reaction to the information contained in the Housing not Handcuffs data or
its presentation?

6) Did Fetherston, Hooper and/or any other officials present object to the invitation of representatives from
the Southern Coalition for Social Justice to present about the Open Data Policing NC numbers to the
Citizens Police Advisory Committee and in a separate community luncheon? If so, on what grounds?

7) At any point was the assertion made by Fetherston, with Hooper's verbal agreement, that local
individuals or groups presenting on data to city committees or presenting it to the public at a press
conference must go through city staff for discussion or approval before doing so? If an assertion to this
effect was made, is this based on any official city policy?

8) Were any objections or concerns raised by city and APD officials during this meeting related to the
recent changes to public presentation rules CPAC enacted at its Jan. 4 meeting?

Please also consider this email to constitute two open records requests:

1) Any emails from city staff discussing the arrangement of the meeting or its circumstances, both before
and after it took place.

2) Any emails discussing the Housing not Handcuffs press conference or the data presented there.

Thanks for your help and cooperation.





Best,

David Forbes
Editor, Asheville Blade
828-335-2529

ashevilleblade.com

Support us and subscribe at: patreon.com/avlblade

Or donate: cash.me/$AshevilleBlade






Ben Farmer

From: Asheville Blade <ashevilleblade@gmail.com>

Sent: Thursday, February 16, 2017 6:50 PM

To: Polly McDaniel

Subject: RE: Questions about Dec. 14 meeting with local advocates, APD and city staff

Thanks Polly, | appreciate it.
Best,

David

On Feb 16, 2017 4:57 PM, "Polly McDaniel" <PMcDaniel@ashevillenc.gov> wrote:

Update, David: We are confirming names of all attendees at the Nov. 30 meeting so it looks like the reply will come
Friday instead of today. Still actively working on this.

Thank you,

Polly McDaniel
Communication Specialist | City of Asheville
828-232-4507 — Office | 828-774-7602 — Cell

pmcdaniel@ashevilleNC.gov

Asheville City Source

www.ashevillenc.gov

From: Asheville Blade [mailto:ashevilleblade@gmail.com]

Sent: Thursday, February 16, 2017 12:01 PM

To: Polly McDaniel <PMcDaniel@ashevillenc.gov>

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

Thanks Polly, | appreciate it.





Best,

David

On Thu, Feb 16, 2017 at 11:03 AM, Polly McDaniel <PMcDaniel@ashevillenc.gov> wrote:

David, we are working on a more specific answer. Thank you for your patience. We expect to provide it today.

Polly McDaniel
Communication Specialist | City of Asheville
828-232-4507 — Office | 828-774-7602 — Cell

pmcdaniel@ashevilleNC.gov

Asheville City Source

www.ashevillenc.gov

From: Asheville Blade [mailto:ashevilleblade @gmail.com]
Sent: Tuesday, February 14, 2017 1:41 PM

To: Polly McDaniel <PMcDaniel@ashevillenc.gov>

Cc: Dawa Hitch <DHitch@ashevillenc.gov>

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

Hooper and Fetherston have memories that are capable of recalling past events, don't they? And I'm sure
they're perfectly capable of speaking to their motivations or thoughts behind a remark or comment that
members of the public have questions about. In fact, I've seen both do so on multiple occasions.

If they or other city officials decline to do so this time on one or all of the questions, fine, the article will note
that choice accordingly.

Best,





David

On Tue, Feb 14, 2017 at 1:26 PM, Polly McDaniel <PMcDaniel@ashevillenc.gov> wrote:

| have been working on this David, but the emails appear to be the only information we have to share.

Because this was a meeting between a private citizen and staff there are no transcripts of the meeting.

We are not in a position to give you a play-by-play about what happened at a meeting at the municipal building
between Dee Williams of the NAACP's Racial Justice Committee and Patrick Conant of Code for Asheville and
Asheville Police Department Chief Tammy Hooper, Assistant City manager Paul Fetherston and other APD and city
officials because there is no transcript.

Best,

Polly McDaniel
Communication Specialist | City of Asheville
828-232-4507 — Office | 828-774-7602 — Cell

pmcdaniel@ashevilleNC.gov

Asheville City Source

www.ashevillenc.gov

From: Asheville Blade [mailto:ashevilleblade@gmail.com]
Sent: Tuesday, February 14, 2017 12:33 PM

To: Dawa Hitch <DHitch@ashevillenc.gov>

Cc: Polly McDaniel <PMcDaniel@ashevillenc.gov>






Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

And my regrets: the request was in reference to a meeting that occurred Wednesday, Nov. 30, not Dec. 14.
The emails sent in reply to the open records request accurately reflect this and | regret any confusion.

Best,

David

On Tue, Feb 14, 2017 at 12:25 PM, Asheville Blade <ashevilleblade@gmail.com> wrote:

Hey Polly, I wanted to check back in on the status of this. Ben sent me the records today (thanks!) and | was
wondering when the answers to the questions will be forthcoming.

Best,

David

On Mon, Feb 6, 2017 at 3:05 PM, Asheville Blade <ashevilleblade@gmail.com> wrote:

Excellent, thank you.

Best,

David

On Mon, Feb 6, 2017 at 2:04 PM, Dawa Hitch <DHitch@ashevillenc.gov> wrote:

Sorry Polly! Meant to copy you. Please see below request.





From: Dawa Hitch

Sent: Monday, February 06, 2017 2:04 PM

To: 'Asheville Blade'

Subject: RE: Questions about Dec. 14 meeting with local advocates, APD and city staff

OK. Forwarding this to Polly. She’ll follow up with you.

Take care,

Dawa

From: Asheville Blade [mailto:ashevilleblade@gmail.com]

Sent: Monday, February 06, 2017 9:58 AM

To: Dawa Hitch

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

Hey Dawa, | wanted to double-check on this, both on the eight questions concerning the nature of the
meeting and the two attached records requests. Other than your email Feb. 1 | have received no other
reply on this and would like to clarify the situation asap.

Best,

David

On Thu, Feb 2, 2017 at 1:32 PM, Asheville Blade <ashevilleblade@gmail.com> wrote:

I haven't heard back from anyone on this request until now.
-David

On Feb 1, 2017 5:20 PM, "Dawa Hitch" <DHitch@ashevillenc.gov> wrote:

Hi David,





Have you connected with Polly on this?

Thanks,

Dawa

From: Asheville Blade [mailto:ashevilleblade@gmail.com]

Sent: Monday, January 23, 2017 11:31 AM

To: Dawa Hitch

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

Hey Dawa, | wanted to check in on the status of the answers to these questions.

Best,

David Forbes
Editor, Asheville Blade
828-335-2529

ashevilleblade.com

Support us and subscribe at: patreon.com/avlblade

Or donate: cash.me/$AshevilleBlade

On Wed, Jan 11, 2017 at 1:25 PM, Asheville Blade <ashevilleblade@gmail.com> wrote:

Good afternoon Dawa, hope you're well.

I have some questions about a meeting that took place on Wednesday, Dec. 14 at the municipal building
between Dee Williams of the NAACP's Racial Justice Committee and Patrick Conant of Code for
Asheville and Asheville Police Department Chief Tammy Hooper, Assistant City manager Paul
Fetherston and other APD and city officials. These questions are based on direct, detailed discussions
with attendees. I'm seeking an account from the city of what happened and what the motivations were for
statements made that afternoon.





1) What was the purpose of the meeting? Which other APD and city staff were involved and what was the
reasoning behind their inclusion? Were Williams and Conant at any point prior to the meeting informed
that others besides themselves, Hooper and Fetherston would be involved? If not, why not?

2) At any point did Fetherston or any other city staff object to the use of the term “racial disparities” to
describe some of the findings of the Open Data Policing NC figures for the APD? If so, on what grounds?

3) Were other projects that Conant had been involved in (besides the Open Data Policing NC data project
that was the purpose of the meeting) criticized at the meeting? On what grounds and by which officials?

4) Did any city staff present take issue with the Nov. 28 presentation to the Public Safety Committee on
the Housing not Handcuffs data project by Conant and BeLoved House leader Amy Cantrell? If so, on
what grounds? Had any city staff contacted Conant or Cantrell about objections to the presentation or data
at any time between the Nov. 15 press conference presenting the Housing not Handcuffs finding and the
Dec. 14

5) Does the city have an official reaction to the information contained in the Housing not Handcuffs data
or its presentation?

6) Did Fetherston, Hooper and/or any other officials present object to the invitation of representatives
from the Southern Coalition for Social Justice to present about the Open Data Policing NC numbers to the
Citizens Police Advisory Committee and in a separate community luncheon? If so, on what grounds?

7) At any point was the assertion made by Fetherston, with Hooper's verbal agreement, that local
individuals or groups presenting on data to city committees or presenting it to the public at a press
conference must go through city staff for discussion or approval before doing so? If an assertion to this
effect was made, is this based on any official city policy?

8) Were any objections or concerns raised by city and APD officials during this meeting related to the
recent changes to public presentation rules CPAC enacted at its Jan. 4 meeting?

Please also consider this email to constitute two open records requests:





1) Any emails from city staff discussing the arrangement of the meeting or its circumstances, both before
and after it took place.

2) Any emails discussing the Housing not Handcuffs press conference or the data presented there.

Thanks for your help and cooperation.

Best,

David Forbes

Editor, Asheville Blade

828-335-2529

ashevilleblade.com

Support us and subscribe at: patreon.com/aviblade

Or donate: cash.me/$AshevilleBlade






Ben Farmer

From: EJackson@ashevillenc.gov

Sent: Thursday, February 16, 2017 4:41 PM
To: JFeldman@ashevillenc.gov

Subject: RE: City Council Retreat

Thanks for sharing this — yes, great letter.

From: Jonathan Feldman

Sent: Thursday, February 16, 2017 4:39 PM

To: ITSM <ITSM®@ashevillenc.gov>; Eric Jackson <EJackson@ashevillenc.gov>
Subject: Fwd: City Council Retreat

FY1. I thought Patrick's note was thoughtful and powerful, and, in line with where | think we are going.

Begin forwarded message:

From: Gary Jackson <GJackson@ashevillenc.gov>

Date: February 16, 2017 at 4:32:14 PM EST

To: Gwen Wisler <gwenwisler@avlcouncil.com>, Patrick Conant <patrick@prcapps.com>

Cc: Esther Manheimer <esthermanheimer@avlcouncil.com>, Cecil Bothwell - Email
<cecil@braveulysses.com>, Brian Haynes <brianhaynes@avlcouncil.com>, Julie Mayfield
<juliemayfield@avlcouncil.com>, Gordon Smith <gordonsmith@avlcouncil.com>, Keith Young
<KeithYoung@avlcouncil.com>, Dawa Hitch <DHitch@ashevillenc.gov>, Jonathan Feldman
<JFeldman@ashevillenc.gov>

Subject: RE: City Council Retreat

Gwen:
Thanks for forwarding the communication.

Our leader in open data and primary liaison with Code for Asheville is Jonathan
Feldman. Jonathan and his team are expanding their support of the open data movement.

We always appreciate receiving community engagement suggestions. We are continually
improving and updating the processes based upon community input and direction from Council.

Gary

From: Gwen Wisler AVL City Council [mailto:gwenwisler@avicouncil.com]

Sent: Thursday, February 16, 2017 4:18 PM

To: Patrick Conant <patrick@prcapps.com>

Cc: Esther Manheimer <esthermanheimer@avlcouncil.com>; Cecil Bothwell - Email
<cecil@braveulysses.com>; Brian Haynes <brianhaynes@avlcouncil.com>; Julie Mayfield
<juliemayfield@avlcouncil.com>; Gordon Smith <gordonsmith@avlcouncil.com>; Keith Young
<KeithYoung@avlcouncil.com>; Dawa Hitch <DHitch@ashevillenc.gov>; Gary Jackson
<GJackson@ashevillenc.gov>

Subject: Re: City Council Retreat






Thank you, Patrick. I'm copying Dawa Hitch and the City Manager for input on your
suggestions.

Best,

Gw n

On Feb 16, 2017, at 9:34 AM, Patrick Conant <patrick@prcapps.com> wrote:

Hi Asheville City Council,

My name is Patrick Conant, and | am a resident of the City of Asheville and a
small business owner. | also volunteer my time on civic technology and open data
projects in Asheville, including AVLPark, NC Megaphone, Housing not
Handcuffs, and Open Data Policing - and we have more planned for 2017!

I have been reading the agenda for the City Council Retreat, and it doesn’t appear
that there’s opportunities for public participation as part of the retreat. For some
reason | seem to remember that past retreats did include a component of
community collaboration, but perhaps I’m thinking of a different event.

In any case, 1’d ask that council consider making the annual retreats more of an
inclusive event, and provide at least a segment of time for feedback and
discussion of issues with members of the community.

In lieu of a session at the event, 1’d like to share something I’m personally trying
to prioritize this year - increasing community engagement with local government.
We have citizens in our city who want to have their voices heard, and it is clear to
me that a City built with, not just for, the people is one that works better for
everyone.

It’s not hard to imagine the barriers to participation that our current processes
create. Many Committee meetings are held downtown, at times such as 3:30 PM.
That immediately excludes anyone who works a 9 - 5 job, and those who are
available need transportation to downtown.

Most committee meetings are not recorded, and while processes to publish
minutes and agendas have improved, it varies by committee. | would request that
all agendas are posted at a predetermined period before the meeting, and all
presentation materials are also posted at this time. Citizens who can not attend
meetings in person are not given a clear way to participate - that could be as
simple as asking they email committee members, or using the “Open City Hall”
feedback tool more consistently - but if they can’t access all meeting materials
digitally, that makes their task even harder.





I am discussing a community-led initiative to record more City and County
committee meetings and post them online, so that those not present can view what
was discussed at a later time. That’s going to require a significant amount of
resources for the equipment necessary, but I think we can make it happen - if
Council is interested in supporting those efforts, please let me know!

I also encourage council to consider developing processes for community
engagement that allow citizens to become involved in the decision making
process early on. For example, if there is a proposal to renovate a public park,
there should be a public input session in that very park, and that should occur at
the start of the process, before plans are set.

For example, with Prichard Park, the developer and city staff met with the tree
commission and several downtown business associations. After presented to
council, they held a public input session at the Housing Authority. They didn’t
meet with people in the park - which seems common sense to meet when you’re
trying to visualize changes in a public space.

That left the community feeling left out, City staff were defending a proposal that
was revealed to have some unexpected flaws, and the developer faced the
possibility of wasting work on a project that didn’t work for all Asheville
residents.

I believe that a different process would eliminate a lot of these tensions. By
involving the community early on, it builds a partnership between citizens, staff,
and the developer and allows different perspectives to be heard. It helps both city
staff and developers make decisions regarding the project that are known to have
community support, and it allows citizens to feel involved in the process.

This will be an exciting year for our City and the community - | thank you all for
your service in our local government!

Thank you,

Patrick Conant





Ben Farmer

From: JFeldman@ashevillenc.gov

Sent: Thursday, February 16, 2017 1:55 PM

To: EJackson@ashevillenc.gov

Subject: Fwd: FOR YOUR REVIEW: Questions about Dec. 14 meeting with local advocates, APD

and city staff

Begin forwarded message:

From: Polly McDaniel <PMcDaniel@ashevillenc.gov>

Date: February 16, 2017 at 10:53:59 AM EST

To: Jonathan Feldman <JFeldman@ashevillenc.gov>

Subject: FOR YOUR REVIEW: Questions about Dec. 14 meeting with local advocates,
APD and city staff

Hi Jonathan,

Dawa said you would be expecting this. Below is a long thread that prompted this response. We have
already provided the emails from the open records request. Your input is greatly appreciated here!

As you noted, the November 30 meeting included a member of the NAACP’s Racial Justice
Committee (Dee Williams), a representative of Code for Asheville (Patrick Conant), City
leadership (Assistant City Manager Paul Fetherston) and members of the police department. The
members of the police department who were present were Chief Tammy Hooper, Deputy Chief
Wade Wood, Deputy Chief Jim Baumstark, Crime Analyst xxx and xxX, who else?

The staff that were present were there to contribute context to the data Code for Asheville was
analyzing and/or participate in the ongoing dialogue about open data partnership. Transparency
is a fundamental building block in maintaining public trust and staff is very supportive of Open
Data efforts. As much as is possible, City staff wants to provide contextual information that can
be helpful in how data is interpreted. | can tell you staff is committed to this partnership and
seeks to have meaningful dialogue as more and more data becomes available for interpretation
and development.

Let me know if you want to know more about efforts the city has made to support the Open Data
movement. Here is a link to the page on the website.

Best,

Polly McDaniel

Communication Specialist | City of Asheville
828-232-4507 — Office | 828-774-7602 — Cell
pmcdaniel@ashevilleNC.gov

Asheville City Source






www.ashevillenc.gov

From: Asheville Blade [mailto:ashevilleblade@gmail.com]

Sent: Monday, February 06, 2017 3:06 PM

To: Dawa Hitch <DHitch@ashevillenc.gov>

Cc: Polly McDaniel <PMcDaniel@ashevillenc.gov>

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

Excellent, thank you.
Best,
David

On Mon, Feb 6, 2017 at 2:04 PM, Dawa Hitch <DHitch@ashevillenc.gov> wrote:

Sorry Polly! Meant to copy you. Please see below request.

From: Dawa Hitch

Sent: Monday, February 06, 2017 2:04 PM

To: 'Asheville Blade'

Subject: RE: Questions about Dec. 14 meeting with local advocates, APD and city staff

OK. Forwarding this to Polly. She’ll follow up with you.

Take care,

Dawa

From: Asheville Blade [mailto:ashevilleblade@gmail.com]

Sent: Monday, February 06, 2017 9:58 AM

To: Dawa Hitch

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

Hey Dawa, | wanted to double-check on this, both on the eight questions concerning the nature
of the meeting and the two attached records requests. Other than your email Feb. 1 | have
received no other reply on this and would like to clarify the situation asap.





Best,

David

On Thu, Feb 2, 2017 at 1:32 PM, Asheville Blade <ashevilleblade@gmail.com> wrote:

I haven't heard back from anyone on this request until now.
-David

On Feb 1, 2017 5:20 PM, "Dawa Hitch" <DHitch@ashevillenc.gov> wrote:

Hi David,

Have you connected with Polly on this?

Thanks,

Dawa

From: Asheville Blade [mailto:ashevilleblade@gmail.com]

Sent: Monday, January 23, 2017 11:31 AM

To: Dawa Hitch

Subject: Re: Questions about Dec. 14 meeting with local advocates, APD and city staff

Hey Dawa, | wanted to check in on the status of the answers to these questions.

Best,

David Forbes
Editor, Asheville Blade
828-335-2529

ashevilleblade.com






Support us and subscribe at: patreon.com/avlblade

Or donate: cash.me/$AshevilleBlade

On Wed, Jan 11, 2017 at 1:25 PM, Asheville Blade <ashevilleblade@gmail.com> wrote:

Good afternoon Dawa, hope you're well.

I have some questions about a meeting that took place on Wednesday, Dec. 14 at the municipal
building between Dee Williams of the NAACP's Racial Justice Committee and Patrick Conant
of Code for Asheville and Asheville Police Department Chief Tammy Hooper, Assistant City
manager Paul Fetherston and other APD and city officials. These questions are based on direct,
detailed discussions with attendees. I'm seeking an account from the city of what happened and
what the motivations were for statements made that afternoon.

1) What was the purpose of the meeting? Which other APD and city staff were involved and
what was the reasoning behind their inclusion? Were Williams and Conant at any point prior to
the meeting informed that others besides themselves, Hooper and Fetherston would be
involved? If not, why not?

2) At any point did Fetherston or any other city staff object to the use of the term “racial
disparities” to describe some of the findings of the Open Data Policing NC figures for the APD?
If so, on what grounds?

3) Were other projects that Conant had been involved in (besides the Open Data Policing NC
data project that was the purpose of the meeting) criticized at the meeting? On what grounds
and by which officials?

4) Did any city staff present take issue with the Nov. 28 presentation to the Public Safety
Committee on the Housing not Handcuffs data project by Conant and BeLoved House leader
Amy Cantrell? If so, on what grounds? Had any city staff contacted Conant or Cantrell about
objections to the presentation or data at any time between the Nov. 15 press conference
presenting the Housing not Handcuffs finding and the Dec. 14

5) Does the city have an official reaction to the information contained in the Housing not
Handcuffs data or its presentation?





6) Did Fetherston, Hooper and/or any other officials present object to the invitation of
representatives from the Southern Coalition for Social Justice to present about the Open Data
Policing NC numbers to the Citizens Police Advisory Committee and in a separate community
luncheon? If so, on what grounds?

7) At any point was the assertion made by Fetherston, with Hooper's verbal agreement, that
local individuals or groups presenting on data to city committees or presenting it to the public at
a press conference must go through city staff for discussion or approval before doing so? If an
assertion to this effect was made, is this based on any official city policy?

8) Were any objections or concerns raised by city and APD officials during this meeting related
to the recent changes to public presentation rules CPAC enacted at its Jan. 4 meeting?

Please also consider this email to constitute two open records requests:

1) Any emails from city staff discussing the arrangement of the meeting or its circumstances,
both before and after it took place.

2) Any emails discussing the Housing not Handcuffs press conference or the data presented
there.

Thanks for your help and cooperation.

Best,

David Forbes

Editor, Asheville Blade

828-335-2529

ashevilleblade.com

Support us and subscribe at: patreon.com/aviblade






Or donate: cash.me/$AshevilleBlade






Ben Farmer

From: JFeldman@ashevillenc.gov

Sent: Tuesday, February 14, 2017 3:12 PM

To: SBarnwell@ashevillenc.gov; EJackson@ashevillenc.gov
Subject: Fwd: Quick questions regarding data

FY1. Will let you know what I hear back. Thanks.

Begin forwarded message:

From: Jonathan Feldman <jfeldman@ashevillenc.gov>
Subject: Quick questions regarding data

Date: February 14, 2017 at 3:12:20 PM EST

To: Tammy Hooper <THooper@ashevillenc.gov>

Chief, I wanted to keep you in the loop on our data conversations with economic
development/homeless coordination. No action needed, but | do have two quick questions:

1. Am I right in assuming that our correct civilian APD contact for data-related items is Ed
Eads?

2. If we needed the “sworn officer” perspective, who would be the correct ITS contact? Or,
should Ed be making that call?

For what it’s worth, the goal for our data program (and, | think, for APD and the City) is to
simply build a shared understanding of what data is available and what questions it can or can’t
answer.

We are working on a more constructive process for this type of data-driven conversation, one
allows internal and external stakeholders to come to that shared understanding before things get
heated. As | mentioned, we have some awesome contacts in other communities that have been
highly successful with “win win", and I’m happy to connect you or others to those contacts if
you like. And, I am always available to you, feel free to call my mobile any time.

Thanks you so much—

—JF

Begin forwarded message:

From: Eric Jackson <EJackson@ashevillenc.qgov>

Subject: Next steps on HMIS & other homeless data issues
Date: February 10, 2017 at 5:43:37 PM EST

To: Sam Powers <SPowers@ashevillenc.gov>, Jonathan Feldman
<JFeldman@ashevillenc.gov>, Heather Dillashaw
<HDillashaw@ashevillenc.gov>, Jeff Staudinger
<JStaudinger@ashevillenc.gov>, Jonathon Jones






<JJones2@ashevillenc.gov>, Christiana Glenn Tugman
<CTugman@ashevillenc.qov>
Cc: Scott Barnwell <SBarnwell@ashevillenc.gov>

All,

We had a very good conversation today and came up with a couple concrete next steps
to establish a more productive collaboration with the community around homelessness
data. Today’s meeting included Jonathon Jones, Christiana Tugman, Scott Barnwell and
me. We also had a chance to briefly summarize our plan to Sam.

The first step is to re-engage with Patrick Conant and other data experts on the specific
guestion that the “Housing Not Handcuffs” analysis was attempting to address. By
bringing in City and County staff who are knowledgeable about the data as well as about
the technical, legal and resource constraints involved, our goal is to either figure out
how to answer the question or to come to agreement about what would be required to
do so (and whether it’s even possible). The collaboration itself is the key here,
regardless of the actual conclusions. In the next few days we will contact the
stakeholders to get this in motion. We probably won’t finish the process before the next
Public Safety committee meeting, but can certainly get it started.

The second step is to make homelessness data one of several focus areas during Open
Data Day, which the City is sponsoring on March 4 as part of its Open Data Policy
implementation. While we still need to work out the details, the idea is to gather
advocates, program staff and key community, County and City data people to
collaborate in identifying key questions to be answered (presumably derived from the
new 5-year plan), the data and metrics that best serve to address those questions, and
the most useful ways to make them available to internal and external stakeholders
(from datasets on the open data portal to easy-to-understand dashboards). The goal
here is both to take on the specific tasks on this specific issue and to begin setting a
pattern for how we engage and collaborate on data around complex issues.

Eric

Eric Jackson

Digital Services Architect

City of Asheuville: IT Services
Email: ejackson@ashevillenc.gov
Office: 828-259-5722






Ben Farmer

From: PMcDaniel@ashevillenc.gov
Sent: Friday, February 10, 2017 3:44 PM
To: opengov@ashevillenc.gov
Subject: Records request

| have some questions about a meeting that took place on Wednesday, Dec. 14 at the municipal building between Dee
Williams of the NAACP's Racial Justice Committee and Patrick Conant of Code for Asheville and Asheville Police
Department Chief Tammy Hooper, Assistant City manager Paul Fetherston and other APD and city officials. These
questions are based on direct, detailed discussions with attendees. I'm seeking an account from the city of what
happened and what the motivations were for statements made that afternoon.

Please consider this email to constitute two open records requests:

1) Any emails from city staff discussing the arrangement of the meeting or its circumstances, both before and after it
took place.

2) Any emails discussing the Housing not Handcuffs press conference or the data presented there.
Thanks for your help and cooperation.

Best,

David Forbes
Editor, Asheville Blade
828-335-2529

ashevilleblade.com

Support us and subscribe at: patreon.com/avlblade

Or donate: cash.me/SAshevilleBlade






Ben Farmer

From: PFetherston@ashevillenc.gov

Sent: Friday, February 10, 2017 2:54 PM

To: PMcDaniel@ashevillenc.gov

Subject: FW: [#59199] RE: Housing not Handcuffs Data / APD Meeting

E-mail correspondence to and from this sender may be subject to the North Carolina Public Records Law
and, as such, may be disclosed to third parties.

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Friday, December 02, 2016 8:24 PM

To: Paul Fetherston <PFetherston@ashevillenc.gov>

Subject: Re: [#59199] RE: Housing not Handcuffs Data / APD Meeting

Paul,

| appreciate the response, but in the spirit of promoting two way dialogue, | do feel that | need additional information from
you regarding the concerns that you and Chief Hooper provided during the meeting on November 30th, and the ways in
which we can move forward.

Are there specific concerns regarding the methodology and analysis of the data we released under the "Housing not
Handcuffs" project? | am simply trying to discover the specific concerns regarding the parameters of our data analysis or
the assumptions that were made, so that we can do a better job in the future. Otherwise, | am simply trying to confirm that
there are no specific concerns regarding the data itself or my process for analyzing it.

| feel that these emails offer the opportunity to start a dialog regarding the"Housing not Handcuffs" project, but I'm not
clear on how you would like me to proceed. | will suggest that a follow up meeting with my collaborators from BelLoved
Asheville would be appropriate - can you please suggest who from the City would be best suited to attend such a
meeting?

We will be conducting additional analysis of this data, which will likely lead to the release of additional information in the
future. You suggested that this type of information was not appropriate for the Public Safety Committee - if that is the
case, can you recommend which committee would be more appropriate?

As a member of the community who has volunteered my time towards many civic projects in the interest of improving our
community, | strongly feel that community driven solutions should be considered with respect and an open mind by our
local government. When we presented our information to the PSC on Monday, | felt encouraged and supported by the
council members present, and | remain confused why | received such a different message from yourself and Chief Hooper
in the November 30th meeting.

| must reiterate my deep concerns with the method in which the “Housing not Handcuffs” project was depicted in the
meeting, and | strongly feel such a discussion would have been more appropriate in a separate meeting.

The assertions made by yourself and the Chief, and the way in which these were conveyed, did not make me feel
comfortable, particularly considering the environment and nature of the meeting.

| do hope we are able to work together to develop a more open, respectful, and fact-based environment in which
community dialogue can exist as we discuss these complex issues facing our community.

Thank you,
Patrick Conant

On Fri, 2 Dec at 6:18 PM , Paul Fetherston <pfetherston@ashevillenc.gov> wrote:






Hi Patrick,

Thank you for the e-mail, I appreciate your feedback as well as the opportunity to engage in a
dialogue about opportunities to maximize collaboration towards shared goals. I am sorry that
you perceived the meeting as you outlined.

I wanted to acknowledge receipt of the email and reiterate that staff’s reference to the
presentation during the public comment portion of the Public Safety Committee on November
28 was intended as an example of options to engage in meaningful two way dialogue towards
achieving shared outcomes. The discussion during our November 30 meeting was in response
to the stated desire by both you and Ms. Williams to not engage in finger pointing and to
engage in meaningful dialogue. Staff shared with you options to maximize two way dialogue
and opportunities to collaborate in moving towards shared goals.

Please let me know if I can be of further assistance — happy to discuss.
Regards,

Paul Fetherston
Assistant City Manager
City of Asheville

E-mail correspondence to and from this sender may be subject to the North Carolina Public
Records Law and, as such, may be disclosed to third parties.

From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Thursday, December 01, 2016 11:27 AM

To: Paul Fetherston <PFetherston@ashevillenc.gov>
Subject: Housing not Handcuffs Data / APD Meeting

Paul,

| wanted to follow up on our meeting yesterday with APD, and in particular, open communication
regarding my data analysis | performed in collaboration with BeLoved Asheville as part of the “Housing
not Handcuffs” initiative.

| was surprised and disappointed that so much of yesterday’s meeting, which was intended to focus on
the Open Data Policing project and lan Mance’s upcoming presentation before CPAC, focused on my
data analysis for “Housing not Handcuffs" and the City and APD’s reaction to my efforts. On top of that, |
feel the audience of the meeting was not clearly conveyed to Dee Williams or myself - | was under the
impression Dee and | would be meeting with yourself and Chief Hooper; | feel that holding a much larger
meeting without allowing us the opportunity to bring other members of our team sends the wrong
message.

| do feel that, if the City or APD had concerns about my efforts on “Housing not Handcuffs", they could
have reached out to me for a separate meeting, one that included my project collaborators from BelLoved,
rather than redirecting an unrelated meeting. | am frustrated that we lost the opportunity for a more fruitful
discussion on the Open Data Policing project due to that choice, and that the general attitude was one of
hostility to my work.

I am more than happy to discuss my methodology and the process we used to release that information,
but we need a more open attitude for all members, and | would like others involved with the “Housing not
Handcuffs” project to be present.





With all that being said, | am reaching out to start communication about “Housing not Handcuffs” - we do
want to be collaborative and work with policy makers and government staff to develop solutions that make
a difference.

Can you please let me know if you have specific concerns with my methodology in this data analysis, or
with how we released this information - either at the initial press conference in Prichard Park or at the
PSC meeting. | feel that our data analysis is accurate and fully disclosed in our documentation - though |
am aware of concerns in utilizing Davidson Dr as an address in the data set - we are working to refine our
analysis. Do you have other specific concerns with the methodology behind the data, or is it the solutions
we proposed that you find problematic?

If I recall correctly, the other major concern was releasing this information without “context,” and I’'m not
sure | fully understand what the City and APD are requesting that | do. What type of context would you
like to see in the release of this information - | have clarified the need to balance the concerns of property
owners and individuals, | fully disclosed our methodology and the difficulty in determining the housing
status of those on arrest records. Perhaps it was the nature of the event where this information was
presented, or the audience in attendance?

| want to reiterate that our use of the data was not so much about the raw numbers, as much as an effort
to start a discussion in public and with our policy makers to determine if better solutions exist. |
understand the individual officers, responding to a call from a property owner, have limited options and a
defined protocol for how to handle these situations - that is why we are asking for better policy and
creative solutions to address the problem. | disagree with Chief Hooper’s assertion that our release of the
data was intended to “point fingers” at APD and officers, and that our peaceful gathering in Prichard Park,
which we advertised as a “Press Conference” was in fact a “protest.”

As | mentioned at yesterday's meeting, Amy and | were invited to present at the PSC Meeting by the
Chair, and | do feel that it's unfair to fault us for making an extended public comment on information we
had already presented. If we do intend to make similar comments about this or other projects in the
future, who should | contact within the City?

Overall | am frustrated that the City and APD are asking me to be collaborative, yet provided no advance
notice of their concerns before aggressively presenting them at a meeting for another project - | am
bothered by that process, and what it says about the City’s willingness to consider community-driven
solutions.

| am unclear exactly where these concerns are originating in the City, and what the status is over our
request to present additional data analysis at a future PSC meeting. If you can connect me with the
appropriate individuals, | am happy to discuss this matter further.

For reference, here’s my intro document and the charts:

https://drive.google.com/open?id=1fkmbLZ8aHYKjWntSbxrjJyZZdnYEnZzZgLluwBtFINA
https://drive.google.com/open?id=0BOITUpYKWIIOMIdkOQTZsbnlwYWs

Thank you,
Patrick Conant





Ben Farmer

From: PFetherston@ashevillenc.gov

Sent: Friday, February 10, 2017 2:53 PM

To: PMcDaniel@ashevillenc.gov

Subject: FW: Housing not Handcuffs Data / APD Meeting

E-mail correspondence to and from this sender may be subject to the North Carolina Public Records Law
and, as such, may be disclosed to third parties.

From: Paul Fetherston

Sent: Friday, December 02, 2016 6:18 PM

To: 'Patrick Conant' <patrick@prcapps.com>

Subject: RE: Housing not Handcuffs Data / APD Meeting

Hi Patrick,

Thank you for the e-mail, I appreciate your feedback as well as the opportunity to engage in a dialogue about
opportunities to maximize collaboration towards shared goals. I am sorry that you perceived the meeting as
you outlined.

I wanted to acknowledge receipt of the email and reiterate that staff’s reference to the presentation during the
public comment portion of the Public Safety Committee on November 28 was intended as an example of
options to engage in meaningful two way dialogue towards achieving shared outcomes. The discussion
during our November 30 meeting was in response to the stated desire by both you and Ms. Williams to not
engage in finger pointing and to engage in meaningful dialogue. Staff shared with you options to maximize
two way dialogue and opportunities to collaborate in moving towards shared goals.

Please let me know if I can be of further assistance — happy to discuss.
Regards,

Paul Fetherston
Assistant City Manager
City of Asheville

E-mail correspondence to and from this sender may be subject to the North Carolina Public Records Law
and, as such, may be disclosed to third parties.

From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Thursday, December 01, 2016 11:27 AM

To: Paul Fetherston <PFetherston@ashevillenc.gov>
Subject: Housing not Handcuffs Data / APD Meeting

Paul,





I wanted to follow up on our meeting yesterday with APD, and in particular, open communication regarding my
data analysis | performed in collaboration with BeLoved Asheville as part of the “Housing not Handcuffs”
initiative.

I was surprised and disappointed that so much of yesterday’s meeting, which was intended to focus on the Open
Data Policing project and lan Mance’s upcoming presentation before CPAC, focused on my data analysis for
“Housing not Handcuffs" and the City and APD’s reaction to my efforts. On top of that, | feel the audience of
the meeting was not clearly conveyed to Dee Williams or myself - | was under the impression Dee and | would
be meeting with yourself and Chief Hooper; | feel that holding a much larger meeting without allowing us the
opportunity to bring other members of our team sends the wrong message.

I do feel that, if the City or APD had concerns about my efforts on “Housing not Handcuffs", they could have
reached out to me for a separate meeting, one that included my project collaborators from BeLoved, rather than
redirecting an unrelated meeting. | am frustrated that we lost the opportunity for a more fruitful discussion on
the Open Data Policing project due to that choice, and that the general attitude was one of hostility to my work.

I am more than happy to discuss my methodology and the process we used to release that information, but we
need a more open attitude for all members, and | would like others involved with the “Housing not Handcuffs”
project to be present.

With all that being said, | am reaching out to start communication about “Housing not Handcuffs” - we do want
to be collaborative and work with policy makers and government staff to develop solutions that make a
difference.

Can you please let me know if you have specific concerns with my methodology in this data analysis, or with
how we released this information - either at the initial press conference in Prichard Park or at the PSC meeting.
| feel that our data analysis is accurate and fully disclosed in our documentation - though | am aware of
concerns in utilizing Davidson Dr as an address in the data set - we are working to refine our analysis. Do you
have other specific concerns with the methodology behind the data, or is it the solutions we proposed that you
find problematic?

If I recall correctly, the other major concern was releasing this information without “context,” and I’m not sure |
fully understand what the City and APD are requesting that | do. What type of context would you like to see in
the release of this information - | have clarified the need to balance the concerns of property owners and
individuals, | fully disclosed our methodology and the difficulty in determining the housing status of those on
arrest records. Perhaps it was the nature of the event where this information was presented, or the audience in
attendance?

I want to reiterate that our use of the data was not so much about the raw numbers, as much as an effort to start
a discussion in public and with our policy makers to determine if better solutions exist. | understand the
individual officers, responding to a call from a property owner, have limited options and a defined protocol for
how to handle these situations - that is why we are asking for better policy and creative solutions to address the
problem. I disagree with Chief Hooper’s assertion that our release of the data was intended to “point fingers” at
APD and officers, and that our peaceful gathering in Prichard Park, which we advertised as a “Press
Conference” was in fact a “protest.”

As | mentioned at yesterday’s meeting, Amy and | were invited to present at the PSC Meeting by the Chair, and
I do feel that it’s unfair to fault us for making an extended public comment on information we had already
presented. If we do intend to make similar comments about this or other projects in the future, who should |
contact within the City?





Overall I am frustrated that the City and APD are asking me to be collaborative, yet provided no advance notice
of their concerns before aggressively presenting them at a meeting for another project - I am bothered by that
process, and what it says about the City’s willingness to consider community-driven solutions.

I am unclear exactly where these concerns are originating in the City, and what the status is over our request to
present additional data analysis at a future PSC meeting. If you can connect me with the appropriate individuals,
I am happy to discuss this matter further.

For reference, here’s my intro document and the charts:

https://drive.google.com/open?id=1fkmbLZ8aHY KjWntShxriJyZZdnYEnZzZqLluwBtFJNA
https://drive.google.com/open?id=0BOITUpYKWIOMIdkQTZsbnlwYWs

Thank you,
Patrick Conant





Ben Farmer

From: HDillashaw@ashevillenc.gov

Sent: Tuesday, January 24, 2017 10:51 AM
To: gordonsmith@avlcouncil.com
Subject: FW: HIAC & Upcoming Issues

Scroll down for Sabrah’s suggestions to the committee.

Heather Dillashaw, Community Development Manager
Community & Economic Development

City of Asheville

P.O. Box 7148

Asheville NC 28802

hdillashaw@ashevillenc.gov

828/259-5851 (office)

828/575-4579 (cell)

From: Christiana Glenn Tugman

Sent: Friday, January 20, 2017 10:49 AM

To: Heather Dillashaw <HDillashaw@ashevillenc.gov>
Subject: RE: HIAC & Upcoming Issues

April and | are playing phone tag right now but should speak today.
Talk soon,
Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

1.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Heather Dillashaw

Sent: Thursday, January 19, 2017 11:14 PM

To: Christiana Glenn Tugman <CTugman®@ashevillenc.gov>
Subject: Re: HIAC & Upcoming Issues

Thanks.

I'll be there at HIAC on Tuesday. Please check-in with April before Public Safety and HIAC to talk about
strategy for HIAC to hear Sabrah's suggestions.

Sent from my iPhone





OnJan 19, 2017, at 10:19 PM, Christiana Glenn Tugman <CTugman@ashevillenc.gov> wrote:

I just left class. Here is the email. Sorry about your Uncle.
Sent from my iPhone

Begin forwarded message:

From: Sabrah n'haRaven <wnchomeless@gmail.com>

Date: January 19, 2017 at 3:22:05 PM EST

To: Allison Bond <Allison.Bond@va.gov>, Brooks Ann McKinney
<Brooks.McKinney@msj.org>, Celeste Collins <CelesteC@ontrackwnc.org>,
"Christiana G. Tugman" <CTugman@ashevillenc.gov>, David Nash
<dnash@haca.org>, Jay Lively <jeromylively@gmail.com>, Micheal Woods
<micheal@westerncarolinarescue.org>, Robin Merrell <robin@pisgahlegal.org>,
Scott Rogers <srogers@abccm.org>, Sarah Lancaster
<sarah.lancaster@smokymountaincenter.com>, April Burgess-Johnson
<abjohnson@helpmateonline.org>, Chuck Rosenblum
<charlesrosenblum@msn.com>, Dan Garrett <dggarrettl@gmail.com>, Elizabeth
Kelly <elizabeth.kelly@unitedwayabc.org>, Emily Ball <emily@hbofa.org>,
John Rakes <John.Rakes@abccm.org>, Sue Hollifield
<Sue.Hollifield@uss.salvationarmy.org>, Dale Davidson
<dalerdavidson@gmail.com>, Rachael Nygaard
<Rachael.Nygaard@buncombecounty.org>, Gene Bell <gbell@haca.org>

Cc: Gordon Smith <gordonsmithasheville@gmail.com>

Subject: HIAC & Upcoming Issues

Hi, folks,

I wanted to make sure you were aware that the City will be presenting a report on
homelessness at the Public Safety Committee on Monday. It sounds like it might
be a follow-up to the Housing Not Handcuffs presentation at the last PSC
meeting, when BeLoved and Code for Asheville presented data showing that the
homeless are disproportionately targeted by the police, with over half of the
reported violations being for trespassing. However, it might also be something
completely different. Those free that afternoon might want to attend: Monday,
January 23, 3:30 PM, at the Police/Fire training room.

I'd also strongly recommend that HIAC members watch the Pritchard Park
segment of the December City Council session before our next meeting. You can
find it online here:

https://www.youtube.com/watch?v=e3KqgsPP8 aU

The video as a whole is 4 hours long, but the relevant piece is only 15 minutes; it
starts at 3 hours and 35 minutes in.

Those who haven't been following this issue can find more information here:

City Blog - http://coablog.ashevillenc.gov/2017/01/asheville-to-hold-open-house-
on-pritchard-park-improvements/






Fencing Off An Asheville Park to Save It - http://www.citizen-
times.com/story/news/local/2017/01/04/fencing-off-asheville-park-
save/96108318/

City Council Stalls Protecting Tree Roots -
http://www.thetribunepapers.com/2016/12/28/city-council-stalls-protecting-tree-
roots/

Fence Proposal Causes Controversy - http://wlos.com/news/local/fence-proposal-
for-pritchard-park-causes-controversy

Below is some draft language that we might want to consider on Tuesday. Please
feel free to e-mail me with suggested edits; if we decide to vote on this, I'd like
the language to be as consensus-supported as possible beforehand. I've included
both "No" and "Maybe" versions; anyone who supports the fencing
wholeheartedly will have to draft their own "Yes." :-)

Yours in service,

Sabrah

Draft Statement:

Pritchard Park is in many ways the symbolic as well as physical center of
Asheville. As such, it belongs not merely to downtown property owners and
downtown residents, housed or unhoused, but to all the citizens of Asheville.

Most of the currently proposed changes to the park are beneficial and
noncontroversial. Since maintenance on the park is overdue, these improvements
should be allowed to proceed as planned without further delay.

However, any decision on additional fencing or other barriers or on additional
hardscape should be postponed until after an inclusive community engagement
process that informs and solicits feedback from geographically, racially, and
economically diverse sectors of Asheville and incorporates that feedback into any
proposed plan for the park.

OR

However, HIAC does not believe that the proposed fencing is acceptable or that
the processes that brought it to Council were inclusive or respectful of Asheville's
diversity. Plantings should not be used as a screen for exclusionary measures, and
other methods should be found to protect the tree roots.

Sabrah Melissa n'haRaven





wnchomeless@gmail.com (Advocacy Work)
snharaven@gmail.com (Editorial Services)






Ben Farmer

From: CTugman@ashevillenc.gov

Sent: Friday, December 09, 2016 2:40 PM

To: patrick@prcapps.com

Cc: HDillashaw@ashevillenc.gov

Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis

Of course! Thanks Patrick and have a good weekend!
Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Friday, December 09, 2016 2:10 PM

To: Christiana Glenn Tugman <CTugman®@ashevillenc.gov>

Cc: Heather Dillashaw <HDillashaw@ashevillenc.gov>

Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,

That sounds good - we will plan on Friday, 1PM on the 5th floor of City hall. Also, Jesse Michel from Code for Asheville

has asked if he could join us as well - would that be alright?
Thank you for setting this up!

Patrick Conant

On Fri, 9 Dec at 1:58 PM , Christiana Glenn Tugman <CTugman@ashevillenc.gov> wrote:

Patrick,

Friday at 1:00 is great. If we could meet here, on the 5™ floor that would be preferred (especially if Evan
can come because he does carry a service weapon). If you and Amy could be here then, we would
appreciate it. Let me know if that works for both of you so | can reserve a room for us.

Thanks,
Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville





P.O. Box 7148

Asheville, NC 28802
t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Friday, December 09, 2016 11:00 AM

To: Christiana Glenn Tugman <CTugman®@ashevillenc.gov>
Cc: Heather Dillashaw <HDillashaw@ashevillenc.gov>

Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,

| absolutely understand your delayed response, and | am happy to set up a time to meet
next week. | can meet Wednesday any time after 12, or Friday any time after 12 as well -
we could do 1PM Friday if that works for y'all.

Regarding the location - I'll suggest BeLoved if that's OK with you, however, | do know
they don't allow weapons in the building, so if Evan carries a service weapon, it's no
problem to choose another location. I'm just trying to have more of my meetings related
to community-driven data work in the community itself as a matter of principle.

I'm really looking forward to meeting with you, and working together to discuss and
improve our analysis. | appreciate all that you do within the City to improve our
community!

Thank you,
Patrick Conant

On Fri, 9 Dec at 9:50 AM , Christiana Glenn Tugman
<CTugman@ashevillenc.gov> wrote:

Patrick,

| am sorry | have not been able to respond to your email as | have been
overwhelmed this week with commitments. Meeting today will not be
possible but | would like to schedule something with you in the latter
part of next week here in Community Development so you, Heather,
possibly Evan Coward with APD and | can all sit down and talk. | will be
in Greensboro Monday but will return to the office Tuesday. Do you
have any time available on Friday before 3:00 in the afternoon?
Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov






From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Wednesday, December 07, 2016 2:24 PM

To: Christiana Glenn Tugman
<CTugman@ashevillenc.gov>

Subject: Re: [#59058] RE: Housing not Handcuffs Data
Analysis

Hi Christiana,

| apologize for my delayed response - I've had a lot of
meetings this week and it's been challenging to
coordinate it all.

I'm free after 12:30 PM on Friday, but | would like to
invite Amy Cantrell to the meeting as well - I'll propose
3PM, but please let me know if that works for you or if
there's times when you are not available Friday
afternoon. If possible, I'd like to meet at BeLoved, but I'm
open to meeting somewhere else downtown if that works
for you. Also, | do ask that you let me know who will be
present from the City - whether it's just yourself or others
- this request comes from my recent experience meeting
in the APD headquarters where the attendees were not
clearly conveyed to me in advance.

| do hope that we can have a productive meeting on
Friday, even if we don't agree on everything. | have
received the message that City staff have concerns
about this project, though | am really troubled by the way
these concerns are being presented to me. | can provide
the full details if you are interested, either over email or
when we meet.

It would be incredibly helpful for me to know if you or
others in the City are concerned about the data

analysis outside of the 20 Davidson Drive address - |
understand the concerns with that specific address have
performed initial analysis with that address removed
from our data set.

Do you feel the other three addresses are not
reasonable to use either? | understand we might not
agree on whether our assumptions are valid - | am
honestly just trying to get the specifics about why our
assumptions may or may not be valid. | would greatly
appreciate any details you can provide in advance, so |
can think about it before we meet.

Also, Heather Dillashaw mentioned to me that the City
did have their own data on arrests / citations issued to
homeless individuals - if that data exists, can you please
provide it to me?

Thank you,
Patrick Conant





Ben Farmer

From: CTugman@ashevillenc.gov

Sent: Friday, December 09, 2016 2:40 PM

To: patrick@prcapps.com

Cc: HDillashaw@ashevillenc.gov

Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis

Of course! Thanks Patrick and have a good weekend!
Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Friday, December 09, 2016 2:10 PM

To: Christiana Glenn Tugman <CTugman®@ashevillenc.gov>

Cc: Heather Dillashaw <HDillashaw@ashevillenc.gov>

Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,

That sounds good - we will plan on Friday, 1PM on the 5th floor of City hall. Also, Jesse Michel from Code for Asheville

has asked if he could join us as well - would that be alright?
Thank you for setting this up!

Patrick Conant

On Fri, 9 Dec at 1:58 PM , Christiana Glenn Tugman <CTugman@ashevillenc.gov> wrote:

Patrick,

Friday at 1:00 is great. If we could meet here, on the 5™ floor that would be preferred (especially if Evan
can come because he does carry a service weapon). If you and Amy could be here then, we would
appreciate it. Let me know if that works for both of you so | can reserve a room for us.

Thanks,
Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville





P.O. Box 7148

Asheville, NC 28802
t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Friday, December 09, 2016 11:00 AM

To: Christiana Glenn Tugman <CTugman®@ashevillenc.gov>
Cc: Heather Dillashaw <HDillashaw@ashevillenc.gov>

Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,

| absolutely understand your delayed response, and | am happy to set up a time to meet
next week. | can meet Wednesday any time after 12, or Friday any time after 12 as well -
we could do 1PM Friday if that works for y'all.

Regarding the location - I'll suggest BeLoved if that's OK with you, however, | do know
they don't allow weapons in the building, so if Evan carries a service weapon, it's no
problem to choose another location. I'm just trying to have more of my meetings related
to community-driven data work in the community itself as a matter of principle.

I'm really looking forward to meeting with you, and working together to discuss and
improve our analysis. | appreciate all that you do within the City to improve our
community!

Thank you,
Patrick Conant

On Fri, 9 Dec at 9:50 AM , Christiana Glenn Tugman
<CTugman@ashevillenc.gov> wrote:

Patrick,

| am sorry | have not been able to respond to your email as | have been
overwhelmed this week with commitments. Meeting today will not be
possible but | would like to schedule something with you in the latter
part of next week here in Community Development so you, Heather,
possibly Evan Coward with APD and | can all sit down and talk. | will be
in Greensboro Monday but will return to the office Tuesday. Do you
have any time available on Friday before 3:00 in the afternoon?
Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov






From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Wednesday, December 07, 2016 2:24 PM

To: Christiana Glenn Tugman
<CTugman@ashevillenc.gov>

Subject: Re: [#59058] RE: Housing not Handcuffs Data
Analysis

Hi Christiana,

| apologize for my delayed response - I've had a lot of
meetings this week and it's been challenging to
coordinate it all.

I'm free after 12:30 PM on Friday, but | would like to
invite Amy Cantrell to the meeting as well - I'll propose
3PM, but please let me know if that works for you or if
there's times when you are not available Friday
afternoon. If possible, I'd like to meet at BeLoved, but I'm
open to meeting somewhere else downtown if that works
for you. Also, | do ask that you let me know who will be
present from the City - whether it's just yourself or others
- this request comes from my recent experience meeting
in the APD headquarters where the attendees were not
clearly conveyed to me in advance.

| do hope that we can have a productive meeting on
Friday, even if we don't agree on everything. | have
received the message that City staff have concerns
about this project, though | am really troubled by the way
these concerns are being presented to me. | can provide
the full details if you are interested, either over email or
when we meet.

It would be incredibly helpful for me to know if you or
others in the City are concerned about the data

analysis outside of the 20 Davidson Drive address - |
understand the concerns with that specific address have
performed initial analysis with that address removed
from our data set.

Do you feel the other three addresses are not
reasonable to use either? | understand we might not
agree on whether our assumptions are valid - | am
honestly just trying to get the specifics about why our
assumptions may or may not be valid. | would greatly
appreciate any details you can provide in advance, so |
can think about it before we meet.

Also, Heather Dillashaw mentioned to me that the City
did have their own data on arrests / citations issued to
homeless individuals - if that data exists, can you please
provide it to me?

Thank you,
Patrick Conant





Ben Farmer

From: Patrick Conant <patrick@prcapps.com>

Sent: Friday, December 09, 2016 2:10 PM

To: ctugman@ashevillenc.gov

Cc: hdillashaw@ashevillenc.gov

Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis
Hi Christiana,

That sounds good - we will plan on Friday, 1PM on the 5th floor of City hall. Also, Jesse Michel from Code for Asheville
has asked if he could join us as well - would that be alright?

Thank you for setting this up!

Patrick Conant

On Fri, 9 Dec at 1:58 PM , Christiana Glenn Tugman <CTugman@ashevillenc.gov> wrote:

Patrick,

Friday at 1:00 is great. If we could meet here, on the 5 floor that would be preferred (especially if Evan
can come because he does carry a service weapon). If you and Amy could be here then, we would
appreciate it. Let me know if that works for both of you so | can reserve a room for us.

Thanks,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

1.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Friday, December 09, 2016 11:00 AM

To: Christiana Glenn Tugman <CTugman@ashevillenc.gov>
Cc: Heather Dillashaw <HDillashaw@ashevillenc.gov>

Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,

| absolutely understand your delayed response, and | am happy to set up a time to meet
next week. | can meet Wednesday any time after 12, or Friday any time after 12 as well -
we could do 1PM Friday if that works for y'all.

Regarding the location - I'll suggest BeLoved if that's OK with you, however, | do know
they don't allow weapons in the building, so if Evan carries a service weapon, it's no
problem to choose another location. I'm just trying to have more of my meetings related
to community-driven data work in the community itself as a matter of principle.





I'm really looking forward to meeting with you, and working together to discuss and
improve our analysis. | appreciate all that you do within the City to improve our
community!

Thank you,
Patrick Conant

On Fri, 9 Dec at 9:50 AM , Christiana Glenn Tugman
<CTugman@ashevillenc.gov> wrote:

Patrick,

I am sorry | have not been able to respond to your email as | have been
overwhelmed this week with commitments. Meeting today will not be
possible but | would like to schedule something with you in the latter
part of next week here in Community Development so you, Heather,
possibly Evan Coward with APD and | can all sit down and talk. | will be
in Greensboro Monday but will return to the office Tuesday. Do you
have any time available on Friday before 3:00 in the afternoon?
Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Wednesday, December 07, 2016 2:24 PM

To: Christiana Glenn Tugman
<CTugman@ashevillenc.gov>

Subject: Re: [#59058] RE: Housing not Handcuffs Data
Analysis

Hi Christiana,

| apologize for my delayed response - I've had a lot of
meetings this week and it's been challenging to
coordinate it all.

I'm free after 12:30 PM on Friday, but | would like to
invite Amy Cantrell to the meeting as well - I'll propose
3PM, but please let me know if that works for you or if
there's times when you are not available Friday
afternoon. If possible, I'd like to meet at BeLoved, but I'm
open to meeting somewhere else downtown if that works
for you. Also, | do ask that you let me know who will be
present from the City - whether it's just yourself or others
- this request comes from my recent experience meeting





in the APD headquarters where the attendees were not
clearly conveyed to me in advance.

| do hope that we can have a productive meeting on
Friday, even if we don't agree on everything. | have
received the message that City staff have concerns
about this project, though | am really troubled by the way
these concerns are being presented to me. | can provide
the full details if you are interested, either over email or
when we meet.

It would be incredibly helpful for me to know if you or
others in the City are concerned about the data

analysis outside of the 20 Davidson Drive address - |
understand the concerns with that specific address have
performed initial analysis with that address removed
from our data set.

Do you feel the other three addresses are not
reasonable to use either? | understand we might not
agree on whether our assumptions are valid - | am
honestly just trying to get the specifics about why our
assumptions may or may not be valid. | would greatly
appreciate any details you can provide in advance, so |
can think about it before we meet.

Also, Heather Dillashaw mentioned to me that the City
did have their own data on arrests / citations issued to
homeless individuals - if that data exists, can you please
provide it to me?

Thank you,
Patrick Conant





Ben Farmer

From: CTugman@ashevillenc.gov

Sent: Friday, December 09, 2016 1:58 PM

To: patrick@prcapps.com

Cc: HDillashaw@ashevillenc.gov

Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis
Patrick,

Friday at 1:00 is great. If we could meet here, on the 5 floor that would be preferred (especially if Evan can come
because he does carry a service weapon). If you and Amy could be here then, we would appreciate it. Let me know if
that works for both of you so | can reserve a room for us.

Thanks,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Friday, December 09, 2016 11:00 AM

To: Christiana Glenn Tugman <CTugman@ashevillenc.gov>
Cc: Heather Dillashaw <HDillashaw@ashevillenc.gov>

Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,

| absolutely understand your delayed response, and | am happy to set up a time to meet next week. | can meet
Wednesday any time after 12, or Friday any time after 12 as well - we could do 1PM Friday if that works for y'all.

Regarding the location - I'll suggest BeLoved if that's OK with you, however, | do know they don't allow weapons in the
building, so if Evan carries a service weapon, it's no problem to choose another location. I'm just trying to have more of
my meetings related to community-driven data work in the community itself as a matter of principle.

I'm really looking forward to meeting with you, and working together to discuss and improve our analysis. | appreciate all
that you do within the City to improve our community!

Thank you,
Patrick Conant

On Fri, 9 Dec at 9:50 AM , Christiana Glenn Tugman <CTugman@ashevillenc.gov> wrote:

Patrick,

| am sorry | have not been able to respond to your email as | have been overwhelmed this week with
commitments. Meeting today will not be possible but | would like to schedule something with you in the






latter part of next week here in Community Development so you, Heather, possibly Evan Coward with
APD and | can all sit down and talk. | will be in Greensboro Monday but will return to the office Tuesday.
Do you have any time available on Friday before 3:00 in the afternoon?

Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

1.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Wednesday, December 07, 2016 2:24 PM

To: Christiana Glenn Tugman <CTugman@ashevillenc.gov>
Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,

| apologize for my delayed response - I've had a lot of meetings this week and it's been
challenging to coordinate it all.

I'm free after 12:30 PM on Friday, but | would like to invite Amy Cantrell to the meeting as
well - I'll propose 3PM, but please let me know if that works for you or if there's times
when you are not available Friday afternoon. If possible, I'd like to meet at BeLoved, but
I'm open to meeting somewhere else downtown if that works for you. Also, | do ask that
you let me know who will be present from the City - whether it's just yourself or others -
this request comes from my recent experience meeting in the APD headquarters where
the attendees were not clearly conveyed to me in advance.

| do hope that we can have a productive meeting on Friday, even if we don't agree on
everything. | have received the message that City staff have concerns about this project,
though | am really troubled by the way these concerns are being presented to me. | can
provide the full details if you are interested, either over email or when we meet.

It would be incredibly helpful for me to know if you or others in the City are concerned
about the data analysis outside of the 20 Davidson Drive address - | understand the
concerns with that specific address have performed initial analysis with that address
removed from our data set.

Do you feel the other three addresses are not reasonable to use either? | understand we
might not agree on whether our assumptions are valid - | am honestly just trying to get
the specifics about why our assumptions may or may not be valid. | would greatly
appreciate any details you can provide in advance, so | can think about it before we
meet.

Also, Heather Dillashaw mentioned to me that the City did have their own data on arrests
/ citations issued to homeless individuals - if that data exists, can you please provide it to
me?

Thank you,
Patrick Conant





On Wed, 7 Dec at 1:28 PM , Christiana Glenn Tugman
<CTugman@ashevillenc.gov> wrote:

Patrick,

What time are you available Friday?

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Christiana Glenn Tugman

Sent: Monday, December 05, 2016 5:07 PM

To: 'Patrick Conant' <patrick@prcapps.com>

Subject: RE: [#59058] RE: Housing not Handcuffs Data
Analysis

Patrick,

| do have some time on Friday if you are available-I have
an appointment first thing in the morning and then
another that was set last Wednesday but | will not know
the time until tomorrow at the earliest because one of
the participants is on vacation until then. Needless to
say- | think | can schedule something at some point
during the day so that we can sit down and talk. Are you
available Friday and is there a time(s) that you are not
free? | can come to you if that helps. If | have options, |
can schedule the other meeting around ours.

Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Saturday, December 03, 2016 1:58 PM
To: Christiana Glenn Tugman






<CTugman@ashevillenc.gov>
Subject: Re: [#59058] RE: Housing not Handcuffs Data
Analysis

Hi Christiana,

Just following up to see when you might be able to meet
towards the end of next week.

Hope you're speaking engagements are going well, and
thank you for everything you do for our community!

Patrick Conant
patrick@prcapps.com
PRC Applications
WWW.prcapps.com






Ben Farmer

From: Patrick Conant <patrick@prcapps.com>

Sent: Friday, December 09, 2016 11:00 AM

To: ctugman@ashevillenc.gov

Cc: hdillashaw@ashevillenc.gov

Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis
Hi Christiana,

| absolutely understand your delayed response, and | am happy to set up a time to meet next week. | can meet
Wednesday any time after 12, or Friday any time after 12 as well - we could do 1PM Friday if that works for y'all.

Regarding the location - I'll suggest BeLoved if that's OK with you, however, | do know they don't allow weapons in the
building, so if Evan carries a service weapon, it's no problem to choose another location. I'm just trying to have more of
my meetings related to community-driven data work in the community itself as a matter of principle.

I'm really looking forward to meeting with you, and working together to discuss and improve our analysis. | appreciate all
that you do within the City to improve our community!

Thank you,
Patrick Conant

On Fri, 9 Dec at 9:50 AM , Christiana Glenn Tugman <CTugman@ashevillenc.gov> wrote:

Patrick,

| am sorry | have not been able to respond to your email as | have been overwhelmed this week with
commitments. Meeting today will not be possible but | would like to schedule something with you in the
latter part of next week here in Community Development so you, Heather, possibly Evan Coward with
APD and | can all sit down and talk. | will be in Greensboro Monday but will return to the office Tuesday.
Do you have any time available on Friday before 3:00 in the afternoon?

Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Wednesday, December 07, 2016 2:24 PM

To: Christiana Glenn Tugman <CTugman@ashevillenc.gov>
Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,





| apologize for my delayed response - I've had a lot of meetings this week and it's been
challenging to coordinate it all.

I'm free after 12:30 PM on Friday, but | would like to invite Amy Cantrell to the meeting as
well - I'll propose 3PM, but please let me know if that works for you or if there's times
when you are not available Friday afternoon. If possible, I'd like to meet at BeLoved, but
I'm open to meeting somewhere else downtown if that works for you. Also, | do ask that
you let me know who will be present from the City - whether it's just yourself or others -
this request comes from my recent experience meeting in the APD headquarters where
the attendees were not clearly conveyed to me in advance.

| do hope that we can have a productive meeting on Friday, even if we don't agree on
everything. | have received the message that City staff have concerns about this project,
though | am really troubled by the way these concerns are being presented to me. | can
provide the full details if you are interested, either over email or when we meet.

It would be incredibly helpful for me to know if you or others in the City are concerned
about the data analysis outside of the 20 Davidson Drive address - | understand the
concerns with that specific address have performed initial analysis with that address
removed from our data set.

Do you feel the other three addresses are not reasonable to use either? | understand we
might not agree on whether our assumptions are valid - | am honestly just trying to get
the specifics about why our assumptions may or may not be valid. | would greatly
appreciate any details you can provide in advance, so | can think about it before we
meet.

Also, Heather Dillashaw mentioned to me that the City did have their own data on arrests
/ citations issued to homeless individuals - if that data exists, can you please provide it to
me?

Thank you,
Patrick Conant

On Wed, 7 Dec at 1:28 PM , Christiana Glenn Tugman
<CTugman@ashevillenc.gov> wrote:

Patrick,
What time are you available Friday?

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Christiana Glenn Tugman

Sent: Monday, December 05, 2016 5:07 PM

To: 'Patrick Conant' <patrick@prcapps.com>

Subject: RE: [#59058] RE: Housing not Handcuffs Data
Analysis






Patrick,

| do have some time on Friday if you are available-I have
an appointment first thing in the morning and then
another that was set last Wednesday but | will not know
the time until tomorrow at the earliest because one of
the participants is on vacation until then. Needless to
say- | think | can schedule something at some point
during the day so that we can sit down and talk. Are you
available Friday and is there a time(s) that you are not
free? | can come to you if that helps. If | have options, |
can schedule the other meeting around ours.

Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Saturday, December 03, 2016 1:58 PM

To: Christiana Glenn Tugman
<CTugman@ashevillenc.gov>

Subject: Re: [#59058] RE: Housing not Handcuffs Data
Analysis

Hi Christiana,

Just following up to see when you might be able to meet
towards the end of next week.

Hope you're speaking engagements are going well, and
thank you for everything you do for our community!

Patrick Conant
patrick@prcapps.com
PRC Applications
WWW.prcapps.com






Ben Farmer

From: CTugman@ashevillenc.gov

Sent: Friday, December 09, 2016 9:50 AM

To: patrick@prcapps.com

Cc: HDillashaw@ashevillenc.gov

Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis
Patrick,

I am sorry | have not been able to respond to your email as | have been overwhelmed this week with commitments.
Meeting today will not be possible but | would like to schedule something with you in the latter part of next week here
in Community Development so you, Heather, possibly Evan Coward with APD and | can all sit down and talk. | will be in
Greensboro Monday but will return to the office Tuesday. Do you have any time available on Friday before 3:00 in the
afternoon?

Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

1.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Wednesday, December 07, 2016 2:24 PM

To: Christiana Glenn Tugman <CTugman®@ashevillenc.gov>
Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,
| apologize for my delayed response - I've had a lot of meetings this week and it's been challenging to coordinate it all.

I'm free after 12:30 PM on Friday, but | would like to invite Amy Cantrell to the meeting as well - I'll propose 3PM, but
please let me know if that works for you or if there's times when you are not available Friday afternoon. If possible, I'd like
to meet at BeLoved, but I'm open to meeting somewhere else downtown if that works for you. Also, | do ask that you let
me know who will be present from the City - whether it's just yourself or others - this request comes from my recent
experience meeting in the APD headquarters where the attendees were not clearly conveyed to me in advance.

| do hope that we can have a productive meeting on Friday, even if we don't agree on everything. | have received the
message that City staff have concerns about this project, though | am really troubled by the way these concerns are being
presented to me. | can provide the full details if you are interested, either over email or when we meet.

It would be incredibly helpful for me to know if you or others in the City are concerned about the data analysis outside of
the 20 Davidson Drive address - | understand the concerns with that specific address have performed initial analysis with
that address removed from our data set.

Do you feel the other three addresses are not reasonable to use either? | understand we might not agree on whether our
assumptions are valid - | am honestly just trying to get the specifics about why our assumptions may or may not be valid. |
would greatly appreciate any details you can provide in advance, so | can think about it before we meet.





Also, Heather Dillashaw mentioned to me that the City did have their own data on arrests / citations issued to homeless
individuals - if that data exists, can you please provide it to me?

Thank you,
Patrick Conant

On Wed, 7 Dec at 1:28 PM , Christiana Glenn Tugman <CTugman@ashevillenc.gov> wrote:
Patrick,
What time are you available Friday?

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Christiana Glenn Tugman

Sent: Monday, December 05, 2016 5:07 PM

To: 'Patrick Conant' <patrick@prcapps.com>

Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis

Patrick,

| do have some time on Friday if you are available-I have an appointment first thing in
the morning and then another that was set last Wednesday but | will not know the time
until tomorrow at the earliest because one of the participants is on vacation until then.
Needless to say- | think | can schedule something at some point during the day so that
we can sit down and talk. Are you available Friday and is there a time(s) that you are not
free? | can come to you if that helps. If | have options, | can schedule the other meeting
around ours.

Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Saturday, December 03, 2016 1:58 PM






To: Christiana Glenn Tugman <CTugman@ashevillenc.gov>
Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,
Just following up to see when you might be able to meet towards the end of next week.

Hope you're speaking engagements are going well, and thank you for everything you do
for our community!

Patrick Conant
patrick@prcapps.com
PRC Applications
WWW.prcapps.com

On Thu, 1 Dec at 12:13 PM , Christiana Glenn Tugman
<CTugman@ashevillenc.gov> wrote:

Thanks Patrick for the email. | am leaving today for some speaking
engagements but maybe tomorrow, we can schedule some time later
next week and sit down with all the information | have and what | found
when reviewing similar data and figure out a plan. | will email tomorrow
about finding a time to meet.

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Thursday, December 01, 2016 9:41 AM

To: Christiana Glenn Tugman <CTugman@ashevillenc.gov>
Subject: Housing not Handcuffs Data Analysis

Hi Christiana,

| hope you're doing well! | wanted to follow up from our talk on Monday
about the data analysis | performed for Housing not Handcuffs.

| understand your primary concern is about using 20 Davidson Dr in the
data, as it is a default address and will be utilized in many situations.

Beyond the use of that particular address, can you let me know if you
see any other major issues with my analysis, or how we can do things
better? | know you suggested several other addresses we should search
against - can you let me know which one’s those were again?

If I removed the Davidson Dr address from the data set, leaving just 19
North Ann St., 204 Haywood St, 225 Patton Ave., would you feel that it's
reasonable to assume people listing those addresses are possibly
homeless?





| just want to make sure I'm not missing other factors that could be
problematic in my approach, so that we can perform better analysis in
the future.

| understand that cross-referencing the names of the individuals arrested
with the database you have access to would give us a more precise set
of information - however, | don’t have names on individuals cited in the
current set of data | received from APD (via Buncombe County IT).

If we want to do a thorough analysis that way, it may be best to start with
the court system data that | am requesting, as that will give us more
detail on the outcomes.

For reference, here’s my intro document and the charts:
https://drive.google.com/open?id=1fkmbLZ8aHYKjWntSbxrjJyZZdnYEnZ

zZgLluwBtFINA
https://drive.google.com/open?id=0BOITUp YKWIIOMIdKkQTZsbnlwYWs

Thank you,
Patrick Conant





Ben Farmer

From: HDillashaw@ashevillenc.gov

Sent: Wednesday, December 07, 2016 4:51 PM

To: CTugman@ashevillenc.gov

Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis

Talking first thing is fine. | need to be there because he is now involved in wider data requests coming from our
department — big picture coordination, etc.

Heather Dillashaw, Community Development Manager
Community & Economic Development

City of Asheville

P.O. Box 7148

Asheville NC 28802

hdillashaw@ashevillenc.gov

828/259-5851 (office)

828/575-4579 (cell)

From: Christiana Glenn Tugman

Sent: Wednesday, December 07, 2016 4:44 PM

To: Heather Dillashaw <HDillashaw@ashevillenc.gov>
Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis

Okay. We should talk first thing because | have to be at HACA by 9:30. | want you to consider if your presence may not
give this more credence than is necessary at this time. We are saying the data is flawed. We know that it is and any such
study could be done better. He recognized that there is an issue with their methodology. That may be sufficient at this
time.

Monday | will be in Greensboro for NC HMIS.

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O.Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Heather Dillashaw

Sent: Wednesday, December 07, 2016 4:31 PM

To: Christiana Glenn Tugman <CTugman®@ashevillenc.gov>
Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis

Okay. This does makes sense to me in light of his conversation with me yesterday — | can explain more tomorrow.

| am sure that | do not want you to meet with the two of them alone. | need to be present — which also means it is not
going to happen on Friday because | am not available.





Heather Dillashaw, Community Development Manager
Community & Economic Development

City of Asheville

P.O.Box 7148

Asheville NC 28802

hdillashaw@ashevillenc.gov

828/259-5851 (office)

828/575-4579 (cell)

From: Christiana Glenn Tugman

Sent: Wednesday, December 07, 2016 4:25 PM

To: Heather Dillashaw <HDillashaw@ashevillenc.gov>

Subject: FW: [#59058] RE: Housing not Handcuffs Data Analysis

See below.

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Wednesday, December 07, 2016 2:24 PM

To: Christiana Glenn Tugman <CTugman®@ashevillenc.gov>
Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,
| apologize for my delayed response - I've had a lot of meetings this week and it's been challenging to coordinate it all.

I'm free after 12:30 PM on Friday, but | would like to invite Amy Cantrell to the meeting as well - I'll propose 3PM, but
please let me know if that works for you or if there's times when you are not available Friday afternoon. If possible, I'd like
to meet at BeLoved, but I'm open to meeting somewhere else downtown if that works for you. Also, | do ask that you let
me know who will be present from the City - whether it's just yourself or others - this request comes from my recent
experience meeting in the APD headquarters where the attendees were not clearly conveyed to me in advance.

| do hope that we can have a productive meeting on Friday, even if we don't agree on everything. | have received the
message that City staff have concerns about this project, though | am really troubled by the way these concerns are being
presented to me. | can provide the full details if you are interested, either over email or when we meet.

It would be incredibly helpful for me to know if you or others in the City are concerned about the data analysis outside of
the 20 Davidson Drive address - | understand the concerns with that specific address have performed initial analysis with
that address removed from our data set.

Do you feel the other three addresses are not reasonable to use either? | understand we might not agree on whether our
assumptions are valid - | am honestly just trying to get the specifics about why our assumptions may or may not be valid. |
would greatly appreciate any details you can provide in advance, so | can think about it before we meet.





Also, Heather Dillashaw mentioned to me that the City did have their own data on arrests / citations issued to homeless
individuals - if that data exists, can you please provide it to me?

Thank you,
Patrick Conant

On Wed, 7 Dec at 1:28 PM , Christiana Glenn Tugman <CTugman@ashevillenc.gov> wrote:
Patrick,
What time are you available Friday?

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

1.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Christiana Glenn Tugman

Sent: Monday, December 05, 2016 5:07 PM

To: 'Patrick Conant' <patrick@prcapps.com>

Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis

Patrick,

| do have some time on Friday if you are available-I have an appointment first thing in
the morning and then another that was set last Wednesday but | will not know the time
until tomorrow at the earliest because one of the participants is on vacation until then.
Needless to say- | think | can schedule something at some point during the day so that
we can sit down and talk. Are you available Friday and is there a time(s) that you are not
free? | can come to you if that helps. If | have options, | can schedule the other meeting
around ours.

Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Saturday, December 03, 2016 1:58 PM






To: Christiana Glenn Tugman <CTugman@ashevillenc.gov>
Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,
Just following up to see when you might be able to meet towards the end of next week.

Hope you're speaking engagements are going well, and thank you for everything you do
for our community!

Patrick Conant
patrick@prcapps.com
PRC Applications
WWW.prcapps.com

On Thu, 1 Dec at 12:13 PM , Christiana Glenn Tugman
<CTugman@ashevillenc.gov> wrote:

Thanks Patrick for the email. | am leaving today for some speaking
engagements but maybe tomorrow, we can schedule some time later
next week and sit down with all the information | have and what | found
when reviewing similar data and figure out a plan. | will email tomorrow
about finding a time to meet.

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Thursday, December 01, 2016 9:41 AM

To: Christiana Glenn Tugman <CTugman@ashevillenc.gov>
Subject: Housing not Handcuffs Data Analysis

Hi Christiana,

| hope you're doing well! | wanted to follow up from our talk on Monday
about the data analysis | performed for Housing not Handcuffs.

| understand your primary concern is about using 20 Davidson Dr in the
data, as it is a default address and will be utilized in many situations.

Beyond the use of that particular address, can you let me know if you
see any other major issues with my analysis, or how we can do things
better? | know you suggested several other addresses we should search
against - can you let me know which one’s those were again?

If I removed the Davidson Dr address from the data set, leaving just 19
North Ann St., 204 Haywood St, 225 Patton Ave., would you feel that it's
reasonable to assume people listing those addresses are possibly
homeless?





| just want to make sure I'm not missing other factors that could be
problematic in my approach, so that we can perform better analysis in
the future.

| understand that cross-referencing the names of the individuals arrested
with the database you have access to would give us a more precise set
of information - however, | don’t have names on individuals cited in the
current set of data | received from APD (via Buncombe County IT).

If we want to do a thorough analysis that way, it may be best to start with
the court system data that | am requesting, as that will give us more
detail on the outcomes.

For reference, here’s my intro document and the charts:
https://drive.google.com/open?id=1fkmbLZ8aHYKjWntSbxrjJyZZdnYEnZ

zZgLluwBtFINA
https://drive.google.com/open?id=0BOITUp YKWIIOMIdKkQTZsbnlwYWs

Thank you,
Patrick Conant





Ben Farmer

From: Patrick Conant <patrick@prcapps.com>

Sent: Wednesday, December 07, 2016 2:24 PM

To: ctugman@ashevillenc.gov

Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis
Hi Christiana,

| apologize for my delayed response - I've had a lot of meetings this week and it's been challenging to coordinate it all.

I'm free after 12:30 PM on Friday, but | would like to invite Amy Cantrell to the meeting as well - I'll propose 3PM, but
please let me know if that works for you or if there's times when you are not available Friday afternoon. If possible, I'd like
to meet at BeLoved, but I'm open to meeting somewhere else downtown if that works for you. Also, | do ask that you let
me know who will be present from the City - whether it's just yourself or others - this request comes from my recent
experience meeting in the APD headquarters where the attendees were not clearly conveyed to me in advance.

| do hope that we can have a productive meeting on Friday, even if we don't agree on everything. | have received the
message that City staff have concerns about this project, though | am really troubled by the way these concerns are being
presented to me. | can provide the full details if you are interested, either over email or when we meet.

It would be incredibly helpful for me to know if you or others in the City are concerned about the data analysis outside of
the 20 Davidson Drive address - | understand the concerns with that specific address have performed initial analysis with
that address removed from our data set.

Do you feel the other three addresses are not reasonable to use either? | understand we might not agree on whether our
assumptions are valid - | am honestly just trying to get the specifics about why our assumptions may or may not be valid. |
would greatly appreciate any details you can provide in advance, so | can think about it before we meet.

Also, Heather Dillashaw mentioned to me that the City did have their own data on arrests / citations issued to homeless
individuals - if that data exists, can you please provide it to me?

Thank you,
Patrick Conant

On Wed, 7 Dec at 1:28 PM , Christiana Glenn Tugman <CTugman@ashevillenc.gov> wrote:
Patrick,
What time are you available Friday?

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Christiana Glenn Tugman
Sent: Monday, December 05, 2016 5:07 PM





To: 'Patrick Conant' <patrick@prcapps.com>
Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis

Patrick,

| do have some time on Friday if you are available-I have an appointment first thing in
the morning and then another that was set last Wednesday but | will not know the time
until tomorrow at the earliest because one of the participants is on vacation until then.
Needless to say- | think | can schedule something at some point during the day so that
we can sit down and talk. Are you available Friday and is there a time(s) that you are not
free? | can come to you if that helps. If | have options, | can schedule the other meeting
around ours.

Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Saturday, December 03, 2016 1:58 PM

To: Christiana Glenn Tugman <CTugman®@ashevillenc.gov>
Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis

Hi Christiana,
Just following up to see when you might be able to meet towards the end of next week.

Hope you're speaking engagements are going well, and thank you for everything you do
for our community!

Patrick Conant
patrick@prcapps.com
PRC Applications
WWW.prcapps.com

On Thu, 1 Dec at 12:13 PM , Christiana Glenn Tugman
<CTugman@ashevillenc.gov> wrote:

Thanks Patrick for the email. | am leaving today for some speaking
engagements but maybe tomorrow, we can schedule some time later
next week and sit down with all the information | have and what | found
when reviewing similar data and figure out a plan. | will email tomorrow
about finding a time to meet.

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development





City of Asheville

P.O.Box 7148

Asheville, NC 28802
t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Thursday, December 01, 2016 9:41 AM

To: Christiana Glenn Tugman <CTugman@ashevillenc.gov>
Subject: Housing not Handcuffs Data Analysis

Hi Christiana,

| hope you're doing well! | wanted to follow up from our talk on Monday
about the data analysis | performed for Housing not Handcuffs.

| understand your primary concern is about using 20 Davidson Dr in the
data, as it is a default address and will be utilized in many situations.

Beyond the use of that particular address, can you let me know if you
see any other major issues with my analysis, or how we can do things
better? | know you suggested several other addresses we should search
against - can you let me know which one’s those were again?

If I removed the Davidson Dr address from the data set, leaving just 19
North Ann St., 204 Haywood St, 225 Patton Ave., would you feel that it's
reasonable to assume people listing those addresses are possibly
homeless?

| just want to make sure I'm not missing other factors that could be
problematic in my approach, so that we can perform better analysis in
the future.

| understand that cross-referencing the names of the individuals arrested
with the database you have access to would give us a more precise set
of information - however, | don’t have names on individuals cited in the
current set of data | received from APD (via Buncombe County IT).

If we want to do a thorough analysis that way, it may be best to start with
the court system data that | am requesting, as that will give us more
detail on the outcomes.

For reference, here’s my intro document and the charts:
https://drive.google.com/open?id=1fkmbLZ8aHYKjWntSbxrjJyZZdnYEnZ

zZgLluwBtFINA
https://drive.google.com/open?id=0BOITUpYKWIIOMIdkOQTZsbnlwYWs

Thank you,
Patrick Conant





Ben Farmer

From: CTugman@ashevillenc.gov

Sent: Wednesday, December 07, 2016 1:28 PM

To: patrick@prcapps.com

Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis
Patrick,

What time are you available Friday?

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Christiana Glenn Tugman

Sent: Monday, December 05, 2016 5:07 PM

To: 'Patrick Conant' <patrick@prcapps.com>

Subject: RE: [#59058] RE: Housing not Handcuffs Data Analysis

Patrick,

| do have some time on Friday if you are available-I have an appointment first thing in the morning and then another
that was set last Wednesday but | will not know the time until tomorrow at the earliest because one of the participants
is on vacation until then. Needless to say- | think | can schedule something at some point during the day so that we can
sit down and talk. Are you available Friday and is there a time(s) that you are not free? | can come to you if that helps. If |
have options, | can schedule the other meeting around ours.

Thanks Patrick,

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Saturday, December 03, 2016 1:58 PM

To: Christiana Glenn Tugman <CTugman®@ashevillenc.gov>
Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis






Hi Christiana,

Just following up to see when you might be able to meet towards the end of next week.

Hope you're speaking engagements are going well, and thank you for everything you do for our community!
Patrick Conant

patrick@prcapps.com

PRC Applications
WWWw.prcapps.com

On Thu, 1 Dec at 12:13 PM , Christiana Glenn Tugman <CTugman@ashevillenc.gov> wrote:

Thanks Patrick for the email. | am leaving today for some speaking engagements but maybe tomorrow,
we can schedule some time later next week and sit down with all the information | have and what |
found when reviewing similar data and figure out a plan. | will email tomorrow about finding a time to
meet.

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Thursday, December 01, 2016 9:41 AM

To: Christiana Glenn Tugman <CTugman®@ashevillenc.gov>
Subject: Housing not Handcuffs Data Analysis

Hi Christiana,

| hope you're doing well! | wanted to follow up from our talk on Monday about the data analysis |
performed for Housing not Handcuffs.

| understand your primary concern is about using 20 Davidson Dr in the data, as it is a default address
and will be utilized in many situations.

Beyond the use of that particular address, can you let me know if you see any other major issues with my
analysis, or how we can do things better? | know you suggested several other addresses we should
search against - can you let me know which one’s those were again?

If | removed the Davidson Dr address from the data set, leaving just 19 North Ann St., 204 Haywood St,
225 Patton Ave., would you feel that it's reasonable to assume people listing those addresses are
possibly homeless?

| just want to make sure I'm not missing other factors that could be problematic in my approach, so that
we can perform better analysis in the future.

| understand that cross-referencing the names of the individuals arrested with the database you have
access to would give us a more precise set of information - however, | don’t have names on individuals
cited in the current set of data | received from APD (via Buncombe County IT).





If we want to do a thorough analysis that way, it may be best to start with the court system data that | am
requesting, as that will give us more detail on the outcomes.

For reference, here’s my intro document and the charts:

https://drive.google.com/open?id=1fkmblL Z8aHYKjWntSbxrjJyZZdnYEnZzZql luwBtFINA
https://drive.google.com/open?id=0BOITUp YKWIIOMIdKQTZsbnlwYWs

Thank you,
Patrick Conant





Ben Farmer

From: Patrick Conant <patrick@prcapps.com>

Sent: Saturday, December 03, 2016 1:58 PM

To: ctugman@ashevillenc.gov

Subject: Re: [#59058] RE: Housing not Handcuffs Data Analysis
Hi Christiana,

Just following up to see when you might be able to meet towards the end of next week.
Hope you're speaking engagements are going well, and thank you for everything you do for our community!

Patrick Conant
patrick@prcapps.com
PRC Applications
WWW.prcapps.com

On Thu, 1 Dec at 12:13 PM , Christiana Glenn Tugman <CTugman@ashevillenc.gov> wrote:

Thanks Patrick for the email. | am leaving today for some speaking engagements but maybe tomorrow,
we can schedule some time later next week and sit down with all the information | have and what |
found when reviewing similar data and figure out a plan. | will email tomorrow about finding a time to
meet.

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

1.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Thursday, December 01, 2016 9:41 AM

To: Christiana Glenn Tugman <CTugman@ashevillenc.gov>
Subject: Housing not Handcuffs Data Analysis

Hi Christiana,

| hope you're doing well! | wanted to follow up from our talk on Monday about the data analysis |
performed for Housing not Handcuffs.

| understand your primary concern is about using 20 Davidson Dr in the data, as it is a default address
and will be utilized in many situations.

Beyond the use of that particular address, can you let me know if you see any other major issues with my
analysis, or how we can do things better? | know you suggested several other addresses we should
search against - can you let me know which one’s those were again?





If | removed the Davidson Dr address from the data set, leaving just 19 North Ann St., 204 Haywood St,
225 Patton Ave., would you feel that it's reasonable to assume people listing those addresses are
possibly homeless?

| just want to make sure I'm not missing other factors that could be problematic in my approach, so that
we can perform better analysis in the future.

| understand that cross-referencing the names of the individuals arrested with the database you have
access to would give us a more precise set of information - however, | don’t have names on individuals
cited in the current set of data | received from APD (via Buncombe County IT).

If we want to do a thorough analysis that way, it may be best to start with the court system data that | am
requesting, as that will give us more detail on the outcomes.

For reference, here’s my intro document and the charts:

https://drive.google.com/open?id=1fkmbLZ8aHYKjWntSbxrjJyZZdnYEnZzZgLluwBtFINA
https://drive.google.com/open?id=0BOITUp YKWIIOMIdKQTZsbnlwYWs

Thank you,
Patrick Conant





Ben Farmer

From: HDillashaw@ashevillenc.gov

Sent: Friday, December 09, 2016 1:25 PM

To: patrick@prcapps.com

Subject: RE: [#59812] RE: Housing not Handcuffs Data
Patrick,

It’s a complicated issue, and involves politics and city process, etc. — nothing easy about stepping into all that.

Happy Friday —
Heather

Heather Dillashaw, Community Development Manager
Community & Economic Development

City of Asheville

P.O.Box 7148

Asheville NC 28802

hdillashaw@ashevillenc.gov

828/259-5851 (office)

828/575-4579 (cell)

From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Friday, December 09, 2016 1:05 PM

To: Heather Dillashaw <HDillashaw@ashevillenc.gov>
Subject: Re: [#59812] RE: Housing not Handcuffs Data

Hi Heather,
Thank you for your response, and again - | really apologize if | responded the wrong way when we spoke.

| was caught completely off guard by the way this whole situation has been handled, and combined with the lack of
information I've received from Paul Featherston, it has been very difficult for me to understand the situation or how |
should proceed.

That being said - I'm really happy that we are going to have a meeting, and | do think that will provide an opportunity to
clear up a lot of things and get us back on the right track to work collaboratively on this and many other projects. As | said
to Christiana - | really appreciate the work you do to improve our community!

Thank you,
Patrick Conant

On Fri, 9 Dec at 12:56 PM , Heather Dillashaw <hdillashaw@ashevillenc.gov> wrote:
Hi, Patrick,

| appreciate you giving me some background, that is helpful for me. I'll look forward to talking more about
this next week in the meeting Christiana is pulling together.

I’'m sorry you had a negative experience, we certainly do not want that to happen to anyone.

Thanks,
Heather





Heather Dillashaw, Community Development Manager
Community & Economic Development

City of Asheville

P. O. Box 7148

Asheville NC 28802

hdillashaw@ashevillenc.gov

828/259-5851 (office)

828/575-4579 (cell)

From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Wednesday, December 07, 2016 12:09 PM

To: Heather Dillashaw <HDillashaw@ashevillenc.gov>
Subject: Housing not Handcuffs Data

Heather,

| wanted to follow up on the discussion we had after the Economic Justice Workgroup meeting in City Hall
yesterday, about my work on the “Housing not Handcuffs” data. | apologize if | reacted strongly to your
comments - like | said, | had very negative experience in a meeting last week with Paul Featherston,
Chief Hooper, and six other APD officers, where we were meeting about a separate project but my work
with “Housing not Handcuffs” was brought up in what | felt was an aggressive manner and in an
inappropriate context.

| assure you that my intention with this project is to start a collaborative discussion, not to point fingers or
create work for City Staff.

| wanted to take this opportunity to provide the full context of my experience, and request some
information from you about the specific concerns that you have about the methodology of the project and
the method in which we released our findings.

We initially released the “Housing not Handcuffs” data at a press conference in Pritchard Park, as part of
the “National Hunger & Homeless Week” on November 15th.

Amy Cantrell met with Cecil Bothwell about our work on Sunday, 11/27, and he invited us to speak during
the public comment portion of the PSC committee meeting on Monday, 11/28. We presented our
information and received encouragement from the 3 Council Members present - they recommended
some additional ways we could analyze the data and invited us to present at a future PSC meeting. After
the meeting, | did have a brief, informal discussion with Christiana Tugman, where she expressed
concerns specifically around using 20 Davidson Drive in our analysis - which | fully understand as that
address can be used in many situations. We were aware of this potential concern, and that is why we
also filtered our data set by specific offenses - and our full methodology is clearly spelled out in the
introduction to our report.

On Wednesday, 11/30, | was invited to a meeting with Paul Featherston, Chief Hooper, along with myself
and Dee Williams - this meeting was to focus on a project called Open Data Policing NC, which visualizes
information collected at the state level related to traffic stops. It was at this meeting where | feel my
“Housing not Handcuffs” data was brought up in an inappropriate and aggressive manner - | have been
communicating with Paul about my concerns.

My primary issue is that this information was released on 11/15, but | have repeatedly had my work
brought up by City Staff, out of context, when | am attending meetings related to other projects. | am more
than happy to discuss the project, our methodology, and ways we can improve our analysis - however, |
am bothered by the fact that | was never contacted by anyone within the City to address these concerns
and set an appropriate meeting where myself, my collaborators from BeLoved can discuss our work. | get
the clear message that there are strong feelings within the City about my work - but | do not feel that
these concerns are being brought up in an appropriate manner, nor am | being given the fair opportunity
to discuss this project in an open manner.

As a citizen working to help other community groups advocate to change through technology and data, |





am really surprised at the manner in which | have been receiving feedback to our work, and to the general
attitude to a project where citizens are volunteering their time to analyze public data. | feel that City Staff
should receive community feedback with respect and an open mind - and while | have received that on
every other public data project | have conducted, the sensitive nature of my recent work seems to be
evoking a more heavy-handed response.

With all that being said - | understand you were not aware of the full scope of the situation, and that your
intention wasn’t to make me feel that way - but | remain unclear on the concerns being expressed within
the City to the methodology of our work with “Housing not Handcuffs”.

The only specific concern | have received is that 20 Davidson Drive may not be an appropriate indicator
that individuals may be “possibly homeless” - | am very clear in my report that we are making
assumptions that we found reasonable, but that there is no exact way that housing status is indicated on
an arrest or citation record.

You mentioned yesterday that you felt our data doesn’t say anything about homeless individuals - to
clarify, we are looking at 4 addresses that correspond to shelters and the jail - we are more than happy to
remove Davidson Dr - but if | do so, | am unclear on whether you or other members of staff would still feel
that our analysis is invalid.

If that is the case, can you please elaborate specifically why you feel that analysis of arrest records where
individuals list the following address can not be construed to indicate they may be possibly homeless? (19
North Ann St.., 204 Haywood St, 225 Patton Ave.). We are not saying those individuals are definitively
homeless - we're just trying to compare a subset of the population, specifically individuals who list one of
the 3 addresses above, compared to the City as a whole. We do feel that an individual who lists one of
those 3 address could be “possibly homeless."

The second major concern | heard from Paul and the Chief was that we presented this information
without context, and that our public comment caught staff off guard. Chief Hooper stated she felt our
event in Prichard Park was a “protest,” and the fact we released this public data in such a situation places
it out of context and encourages people to blame APD - | strongly disagree with that assertion and the
message that sends to our community. As I've stated, we were invited to present at the PSC Committee
meeting by the chair, and | have taken every effort to fully disclose our methodology and focus on policy
changes that our elected leaders should consider; we have never asked anyone to blame the City or
APD. We understand the City has made great progress over the 10 year plan with the “Housing First”
model, we merely intended to analyze another aspect of the lives of people on the streets in response to
the feedback Amy and BeLoved Asheville receive every day.

We don'’t have to agree on whether my analysis is valid or not - I'm just trying to get more details on the
concerns expressed within City Hall - | do feel that our assumptions are reasonable, and | think we have
taken great care to be clear about the assumptions we made and the method in which we analyzed this
data. If City Staff disagree, | absolutely want to understand why so we can do a better job in the future,
but the environment should be one of collaboration, which | have not felt up to this point.

| do have one final request - you mentioned that the City has performed their own analysis of citations or
arrests on homeless (or likely homeless) individuals - | have never seen this information. Can you please
provide that information to me?

For reference, here is the information that we presented to the PSC Committee on 11/28:

Report: https://drive.google.com/open?id=1fkmblLZ8aHYKjWntSbxrjJyZZdnYEnZzZglL luwBtFINA
Charts: https://drive.google.com/open?id=0BOITUpYKWIQMIdkQTZsbniwYWs

Thank you,
Patrick Conant





Ben Farmer

From: HDillashaw@ashevillenc.gov

Sent: Friday, December 09, 2016 12:57 PM

To: patrick@prcapps.com

Subject: RE: Housing not Handcuffs Data

Hi, Patrick,

| appreciate you giving me some background, that is helpful for me. I'll look forward to talking more about this next

week in the meeting Christiana is pulling together.
I’m sorry you had a negative experience, we certainly do not want that to happen to anyone.

Thanks,
Heather

Heather Dillashaw, Community Development Manager Community & Economic Development City of Asheville P. O. Box
7148 Asheville NC 28802 hdillashaw@ashevillenc.gov

828/259-5851 (office)

828/575-4579 (cell)

From: Patrick Conant [mailto:patrick@prcapps.com]
Sent: Wednesday, December 07, 2016 12:09 PM

To: Heather Dillashaw <HDillashaw@ashevillenc.gov>
Subject: Housing not Handcuffs Data

Heather,

| wanted to follow up on the discussion we had after the Economic Justice Workgroup meeting in City Hall yesterday,
about my work on the “Housing not Handcuffs” data. | apologize if | reacted strongly to your comments - like | said, | had
very negative experience in a meeting last week with Paul Featherston, Chief Hooper, and six other APD officers, where
we were meeting about a separate project but my work with “Housing not Handcuffs” was brought up in what | felt was
an aggressive manner and in an inappropriate context.

| assure you that my intention with this project is to start a collaborative discussion, not to point fingers or create work
for City Staff.

| wanted to take this opportunity to provide the full context of my experience, and request some information from you
about the specific concerns that you have about the methodology of the project and the method in which we released
our findings.

We initially released the “Housing not Handcuffs” data at a press conference in Pritchard Park, as part of the “National
Hunger & Homeless Week” on November 15th.

Amy Cantrell met with Cecil Bothwell about our work on Sunday, 11/27, and he invited us to speak during the public
comment portion of the PSC committee meeting on Monday, 11/28. We presented our information and received
encouragement from the 3 Council Members present - they recommended some additional ways we could analyze the
data and invited us to present at a future PSC meeting. After the meeting, | did have a brief, informal discussion with





Christiana Tugman, where she expressed concerns specifically around using 20 Davidson Drive in our analysis - which |
fully understand as that address can be used in many situations. We were aware of this potential concern, and that is
why we also filtered our data set by specific offenses - and our full methodology is clearly spelled out in the introduction
to our report.

On Wednesday, 11/30, | was invited to a meeting with Paul Featherston, Chief Hooper, along with myself and Dee
Williams - this meeting was to focus on a project called Open Data Policing NC, which visualizes information collected at
the state level related to traffic stops. It was at this meeting where | feel my “Housing not Handcuffs” data was brought
up in an inappropriate and aggressive manner - | have been communicating with Paul about my concerns.

My primary issue is that this information was released on 11/15, but | have repeatedly had my work brought up by City
Staff, out of context, when | am attending meetings related to other projects. | am more than happy to discuss the
project, our methodology, and ways we can improve our analysis - however, | am bothered by the fact that | was never
contacted by anyone within the City to address these concerns and set an appropriate meeting where myself, my
collaborators from BelLoved can discuss our work. | get the clear message that there are strong feelings within the City
about my work - but | do not feel that these concerns are being brought up in an appropriate manner, nor am | being
given the fair opportunity to discuss this project in an open manner.

As a citizen working to help other community groups advocate to change through technology and data, | am really
surprised at the manner in which | have been receiving feedback to our work, and to the general attitude to a project
where citizens are volunteering their time to analyze public data. | feel that City Staff should receive community
feedback with respect and an open mind - and while | have received that on every other public data project | have
conducted, the sensitive nature of my recent work seems to be evoking a more heavy-handed response.

With all that being said - | understand you were not aware of the full scope of the situation, and that your intention
wasn’t to make me feel that way - but | remain unclear on the concerns being expressed within the City to the
methodology of our work with “Housing not Handcuffs”.

The only specific concern | have received is that 20 Davidson Drive may not be an appropriate indicator that individuals
may be “possibly homeless” - | am very clear in my report that we are making assumptions that we found reasonable,
but that there is no exact way that housing status is indicated on an arrest or citation record.

You mentioned yesterday that you felt our data doesn’t say anything about homeless individuals - to clarify, we are
looking at 4 addresses that correspond to shelters and the jail - we are more than happy to remove Davidson Dr - but if |
do so, | am unclear on whether you or other members of staff would still feel that our analysis is invalid.

If that is the case, can you please elaborate specifically why you feel that analysis of arrest records where individuals list
the following address can not be construed to indicate they may be possibly homeless? (19 North Ann St.., 204 Haywood
St, 225 Patton Ave.). We are not saying those individuals are definitively homeless - we’re just trying to compare a
subset of the population, specifically individuals who list one of the 3 addresses above, compared to the City as a whole.
We do feel that an individual who lists one of those 3 address could be “possibly homeless."

The second major concern | heard from Paul and the Chief was that we presented this information without context, and
that our public comment caught staff off guard. Chief Hooper stated she felt our event in Prichard Park was a “protest,”
and the fact we released this public data in such a situation places it out of context and encourages people to blame APD
- | strongly disagree with that assertion and the message that sends to our community. As I've stated, we were invited to
present at the PSC Committee meeting by the chair, and | have taken every effort to fully disclose our methodology and
focus on policy changes that our elected leaders should consider; we have never asked anyone to blame the City or APD.
We understand the City has made great progress over the 10 year plan with the “Housing First” model, we merely
intended to analyze another aspect of the lives of people on the streets in response to the feedback Amy and BeLoved
Asheville receive every day.





We don’t have to agree on whether my analysis is valid or not - I'm just trying to get more details on the concerns
expressed within City Hall - | do feel that our assumptions are reasonable, and | think we have taken great care to be
clear about the assumptions we made and the method in which we analyzed this data. If City Staff disagree, | absolutely
want to understand why so we can do a better job in the future, but the environment should be one of collaboration,
which | have not felt up to this point.

| do have one final request - you mentioned that the City has performed their own analysis of citations or arrests on
homeless (or likely homeless) individuals - | have never seen this information. Can you please provide that information
to me?

For reference, here is the information that we presented to the PSC Committee on 11/28:

Report: https://drive.google.com/open?id=1fkmbLZ8aHYKjWntSbxrjlyZZdnYEnZzZqLluwBtFINA
Charts: https://drive.google.com/open?id=0BOITUpYkWIIQMIdkQTZsbnlwYWs

Thank you,
Patrick Conant





Ben Farmer

From: HDillashaw@ashevillenc.gov

Sent: Friday, December 09, 2016 9:49 AM

To: SPowers@ashevillenc.gov; JStaudinger@ashevillenc.gov
Subject: RE: Housing Not Handcuffs: Open Data Analysis

Sounds good. | can update on the homelessness/APD data piece .

Heather Dillashaw, Community Development Manager
Community & Economic Development

City of Asheville

P.O. Box 7148

Asheville NC 28802

hdillashaw@ashevillenc.gov

828/259-5851 (office)

828/575-4579 (cell)

From: Sam Powers

Sent: Friday, December 09, 2016 9:47 AM

To: Jeff Staudinger <JStaudinger@ashevillenc.gov>; Heather Dillashaw <HDillashaw@ashevillenc.gov>
Subject: FW: Housing Not Handcuffs: Open Data Analysis

Let’s keep the 30 minute check in next week, and if there are other topics---like below---we can catch up on them.

From: Gary Jackson

Sent: Thursday, December 08, 2016 2:48 PM

To: Cecil Bothwell - Email <cecil@braveulysses.com>

Cc: Paul Fetherston <PFetherston@ashevillenc.gov>; Sam Powers <SPowers@ashevillenc.gov>; councilgroup
<AshevilleNCCouncil@ashevillenc.gov>; Heather Dillashaw <HDillashaw@ashevillenc.gov>; Tammy Hooper
<THooper@ashevillenc.gov>

Subject: Fwd: Housing Not Handcuffs: Open Data Analysis

Cecil:

As we discussed as follow up to the Public Safety Committee meeting, | have asked staff to review the data provided.
The purpose of the review will be to provide context and delve deeper into the correlations and look at case studies as a
way to clarify the causes behind the trespass arrests. Additionally, staff will provide context, some of which has been the
subject of extensive policy discussion at HCD committee, on the current strategies for solving both short and long term
conditions of chronic homelessness. Finally, we will also seek the assistance of Chief Hooper on an update for your
committee on the standard procedures for police response to reported trespass onto private property and what options
exist other than arrest in such situations.

When we have an idea of when the staff report will be completed, Paul or | will update you on when it can be reviewed
at PSC. Finally, staff will make extra efforts to establish respectful dialogue with the authors of the "Housing Not

Hancuffs" report. Hopefully, better lines of communication and a spirit of cooperation may be achieved thru additional
interactions.

Gary

Sent from my iPhone





Begin forwarded message:

From: "Alex Carmichael" <ACarmichael@ashevillenc.gov>
To: "Gary Jackson" <GJackson@ashevillenc.gov>
Subject: Housing Not Handcuffs: Open Data Analysis

Gary,
Please find the attached document provided by Code for Asheville and BeLoved Asheville at the
November Public Safety Committee meeting. That document includes links to charts, documents, and

data. Those links are as follows:

https://goo.gl/cIFDz6

https://goo.gl/fHPzg0

Cordially,
Alex Carmichael

Alex Carmichael, MPA
Executive Assistant

Assistant City Manager's Office
City of Asheville

P.O. Box 7148

Asheville, NC 28802

(o) 828.232.4538

(c) 828.450.1609
acarmichael@ashevillenc.gov






Ben Farmer

From: CTugman@ashevillenc.gov

Sent: Thursday, December 01, 2016 12:13 PM
To: patrick@prcapps.com

Subject: RE: Housing not Handcuffs Data Analysis

Thanks Patrick for the email. | am leaving today for some speaking engagements but maybe tomorrow, we can schedule
some time later next week and sit down with all the information | have and what | found when reviewing similar data
and figure out a plan. | will email tomorrow about finding a time to meet.

Christiana

Christiana Glenn Tugman

Homelessness Lead

The Asheville-Buncombe Homeless Initiative
Community and Economic Development
City of Asheville

P.O. Box 7148

Asheville, NC 28802

t.(828) 251-4048

c.(828) 231-5682
CTugman@ashevillenc.gov

From: Patrick Conant [mailto:patrick@prcapps.com]

Sent: Thursday, December 01, 2016 9:41 AM

To: Christiana Glenn Tugman <CTugman@ashevillenc.gov>
Subject: Housing not Handcuffs Data Analysis

Hi Christiana,

I hope you’re doing well! I wanted to follow up from our talk on Monday about the data analysis | performed
for Housing not Handcuffs.

I understand your primary concern is about using 20 Davidson Dr in the data, as it is a default address and will
be utilized in many situations.

Beyond the use of that particular address, can you let me know if you see any other major issues with my
analysis, or how we can do things better? I know you suggested several other addresses we should search
against - can you let me know which one’s those were again?

If I removed the Davidson Dr address from the data set, leaving just 19 North Ann St., 204 Haywood St, 225
Patton Ave., would you feel that it’s reasonable to assume people listing those addresses are possibly
homeless?

I just want to make sure 1’m not missing other factors that could be problematic in my approach, so that we can
perform better analysis in the future.

I understand that cross-referencing the names of the individuals arrested with the database you have access to
would give us a more precise set of information - however, I don’t have names on individuals cited in the
current set of data I received from APD (via Buncombe County IT).





If we want to do a thorough analysis that way, it may be best to start with the court system data that | am
requesting, as that will give us more detail on the outcomes.

For reference, here’s my intro document and the charts:

https://drive.google.com/open?id=1fkmbLZ8aHY KjWntShxriJyZZdnYEnZzZqLluwBtFJNA
https://drive.google.com/open?id=0BOITUpYKWIIOMIdKQTZsbnlwYWs

Thank you,
Patrick Conant





Ben Farmer

From: THooper@ashevillenc.gov

Sent: Wednesday, November 30, 2016 4:38 PM
To: PFetherston@ashevillenc.gov

Subject: RE: call regarding Public Safety mtg

Thanks. | think Evan spoke with him today.

From: Paul Fetherston

Sent: Wednesday, November 30, 2016 4:25 PM
To: Tammy Hooper <THooper@ashevillenc.gov>
Subject: FW: call regarding Public Safety mtg
Importance: High

FYL

E-mail correspondence to and from this sender may be subject to the North Carolina Public Records Law
and, as such, may be disclosed to third parties.

From: Heather Dillashaw

Sent: Wednesday, November 30, 2016 2:02 PM

To: Paul Fetherston <PFetherston@ashevillenc.gov>; Dawa Hitch <DHitch@ashevillenc.gov>
Cc: Alex Carmichael <ACarmichael@ashevillenc.gov>

Subject: call regarding Public Safety mtg

Importance: High

Hi, all,

Christiana has gotten a couple of messages from David Forbes wanting a comment about the Housing not Handcuffs
presentation on Monday.
How would you like to respond?

Thanks -
HD

Heather Dillashaw, Community Development Manager
Community & Economic Development

City of Asheville

P.O.Box 7148

Asheville NC 28802

hdillashaw@ashevillenc.gov

828/259-5851 (office)

828/575-4579 (cell)






Ben Farmer

From: HDillashaw@ashevillenc.gov

Sent: Monday, November 28, 2016 2:54 PM
To: ACarmichael@ashevillenc.gov
Subject: FYI for Public Safety Committee

Alex —

Just saw this online:

In collaboration with BeLoved Asheville, RL Showfety and | will be presenting our "Housing not Handcuffs" open data project
during the public comment portion of the Public Safety Committee meeting today at 3:30 PM, 4th Floor Training Room,
Municipal Building (Police Department).

Join us at the meeting, or you can see our report at the links below!
https://drive.google.com/open...
https://drive.google.com/open...

Heather Dillashaw, Community Development Manager
Community & Economic Development

City of Asheville

P.O.Box 7148

Asheville NC 28802

hdillashaw@ashevillenc.gov

828/259-5851 (office)

828/575-4579 (cell)






Ben Farmer

From: Walton, Beth <ebraaksma@ashevill.gannett.com>
Sent: Tuesday, November 15, 2016 2:54 PM

To: Jerri Jameson

Subject: RE: Homeless March

Hi Jerry, It just got finished. Yes, Sgt. Coward was who | spoke with. | have to review my notes, but essentially he talked
about policing with compassion and trying to work with service providers, etc.

The organizers had a message of housing not handcuffs, and claimed that homeless people are unfairly targeted by APD
for trespassing.

They said part of the 10 year plan to end homelessness was using the housing first to lower the public cost due to
incarceration, etc., yet over 10 years the number of homeless people cited or arrested has remained relatively
unchanged or gone up.

They implored the city to work with them and spend resources differently.

Beth Walton

Social Issues Reporter / Mountain Causes Columnist
Asheville Citizen-Times

0: (828) 232-5851 |C: (828) 772-6688
bwalton@citizen-times.com
www.citizen-times.com

Follow me on Twitter: @BethWaltonACT

From: Jerri Jameson [mailto:JJameson@ashevillenc.gov]
Sent: Tuesday, November 15, 2016 2:10 PM

To: Walton, Beth <ebraaksma@ashevill.gannett.com>
Subject: RE: Homeless March

Beth —
Was it Sgt. Coward you spoke with? If so, he is out this week. If you can provide some context of what the sergeant said
or who it was, | can advise if we want to add anything.

Also, do you know what time the demonstration is?

Thanks,
Jerri

From: Walton, Beth [mailto:ebraaksma@ashevill.gannett.com]
Sent: Tuesday, November 15, 2016 1:22 PM

To: Jerri Jameson

Subject: Homeless March

Hi Jerri,

How are you? It’s nice to see your name associated with the city and APD. Some members of Asheville’s homeless
community are planning a demonstration today about policing. | haven’t seen their data yet, but | understand with the
help of BeLoved House they looked at 10 years of police history and found that homeless people have been consistently





arrested over the years for trespassing. | spoke with the downtown unit Sergeant about homeless communities
downtown a month or so ago. | will likely use his comments. Did you or the APD want to add an update?
Thank you.

Beth

Beth Walton

Social Issues Reporter / Mountain Causes Columnist
Asheville Citizen-Times

0: (828) 232-5851 | C: (828) 772-6688
bwalton@citizen-times.com
WWW.Citizen-times.com

Follow me on Twitter: @BethWaltonACT






