From: opengov@ashevillenc.gov <opengov@ashevillenc.gov>

Sent: 8/28/2015 11:42:53 AM

To: ashevilleblade@gmail.com, opengov@ashevillenc.gov
Cc: DHitch@ashevillenc.gov, PMcDaniel@ashevillenc.gov

Subject: RE: Airbnb homestay/STR proposals records requests

Attachments: 2015 08 28 12 28 25.pdf

Good Afternoon Mr. Forbes,
Please find the attached pdf of the correspondences by city staff and Council members discussing the proposals sent by Jeff Tippett.

Cordially,
Alex Carmichael

Alex Carmichael, MPA
Executive Assistant

Assistant City Manager's Office
City of Asheville

P.O.Box 7148

Asheville, NC 28802

(0) 828.232.4538

(c) 828.450.1609
acarmichael@ashevillenc.gov

From: Asheville Blade [mailto:ashevilleblade@gmail.com]
Sent: Thursday, August 27, 2015 1:49 PM

To: Records Request Mailbox

Cc: Dawa Hitch; Polly McDaniel

Subject: Re: Airbnb homestay/STR proposals records requests

Excellent. Thanks for your help.
-David

On Wed, Aug 26, 2015 at 4:06 PM, Records Request Mailbox <opengovi@ashevillenc.gov> wrote:

Good Afternoon Mr. Forbes,

Attached to this email you may find the requested proposals from Jeff Tippett with Airbnb. Staff is conducting a new email search to look for additional conversations in response to the proposal that would
have happened outside of the time frame of your original search request. | will reach out to you once that is available.

Cordially,
Alex Carmichael

Alex Carmichael, MPA
Executive Assistant

Assistant City Manager's Office
City of Asheville


mailto:acarmichael@ashevillenc.gov
mailto:opengov@ashevillenc.gov

P.O.Box 7148

Asheville, NC 28802

(0) 828.232.4538

(c) 828.450.1609
acarmichael@ashevillenc.gov

From: Records Request Mailbox

Sent: Wednesday, August 26, 2015 8:23 AM

To: Asheville Blade; Records Request Mailbox; Dawa Hitch; Polly McDaniel
Subject: RE: Airbnb homestay/STR proposals records requests

Good Morning Mr. Forbes,

Thank you for your 8/25/15 records request. | have contacted the appropriate departments concerning your request for Airbnb proposals submitted to staff and will reach out to you when those are available.
As you are aware, the email portion of your request was provided in the Microsoft .pst format through a dropbox link on 8/17/15. In order for staff to produce those emails in the pdf format as you request,
additional staff resources would be required. This would be considered a special service and would be charged per the public records request policy linked and excerpted below. Please confirm that you agree

to those terms in order for us to begin that process.

http://www.ashevillenc.gov/Portals/0/city-documents/communityrelations/Public_Records_Requests_081215.pdf

Copies of public records that are not otherwise collected or available in pre-printed form and that require an extensive use of clerical or information technology resources may be considered a special service and
subject to an additional labor charge. The special service charge, if applicable, shall be $18.00/hour. This rate approximates the hourly rate of pay plus fiinge benefits for the position of Administrative Secretary in
the citya€™s pay schedule (effective July 1, 1997). Charges under this provision shall be imposed for every 6 minute increment or fraction thereof, but shall not relate back to the first 10 minutes (i.e.: $2.15/6
minutes).

Cordially,
Alex Carmichael

Alex Carmichael, MPA
Executive Assistant

Assistant City Manager's Office
City of Asheville

P.O.Box 7148

Asheville, NC 28802

(0) 828.232.4538
(c)828.450.1609
acarmichael@ashevillenc.gov

From: Asheville Blade [mailto:ashevilleblade@gmail.com
Sent: Tuesday, August 25, 2015 1:52 PM

To: Records Request Mailbox; Dawa Hitch; Polly McDaniel
Subject: Airbnb homestay/STR proposals records requests

Hello, during an interview today with a Council member they mentioned that Airbnb officials had submitted some proposals for alternate STR/homestay legislation to city staff. Please send over any proposals
submitted, along with any emails by city staff or Council members discussing those proposals (in pdf format, please).

Best,

David Forbes

Editor, Asheville Blade

828-335-2529

ashevilleblade.com

Support us and subscribe at: patreon.convaviblade
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Sarah Gross

From:

Sent:

Cc:

Subject:
Attachments:

R AR

Jeff Tippett <jeff@targetedpersuasion.com>

Wednesday, August 19, 2015 2:25 PM

Robin Currin

Re: Docs from Airbnb

Homestay definition working redline - with Airbnb comments.docx; 7-16-1 (9)
Homestays Working Redline - with Airbnb comments.docx

Hi Robin. Hope all is well. I was chatting with our friend Mack Paul, and he is doing some serious cycling.
He’s doing 100+ mile rides. I’m happy to just complete an hour of spin class!

When Max and I met with the mayor, he offered to send over some thoughts about Homestays/STR from
Airbnb’s attorneys. Below are some of those thoughts. Please let me know if you have any questions. Thanks.

Jeff





Homestay fermalytnewn—as—bed-and-breakfasthomestay)-means a private;
resident-owner-oceupied dwelling, including any accessory structure or accessory
apartment suitable for providing overnight lodging accommodations, residenee

with ere-up to three-four guest rooms where overnight lodging accommodations
and-morning-meal-are provided to transients for compensation and where the use is
subordinate and incidental to the main residential use of the building. A homestay
is considered a “Lodging” use under this UDO.

AMEND 7-2-1

Dwelling unit means one or more rooms physically arranged so as to create an
independent housekeeping establishment for occupancy by one family with
separate toilets and facilities for cooking and sleeping. Except as specified in 7-16-
1, iln no case shall a dwelling unit be rented or leased for intervals of less than one
month.






(9) Homestays.
a. Use districts: RS-2, RS-4, RS-8, RM-6, RM-8, RM-16, UR-

b. No displays of goods, products, services, or other advertising shall be
visible from outside of the buildingdwelling.

c. Shall be managed and carried on by a current resident of the property,
who has resideds in the dwelling for at least (i) fifty percent of the previous
calendar year or —and-is-present-durine-overnight-accommedations(ii) if such
person did not reside in the dwelling for the entirety of the previous calendar
year, fifty percent of the period since such person began to reside in the

dwelling.

df. If the resident is present during the homestay, A—a maximum of 25

percent of the gross floor area of the dwelling unit, including any accessory
structures or accessory apartments suitable for providing overnight lodging
accommodations, may be used for the homestay. For the purpose of
calculating the area of the structure devoted to the homestay use, only the
floor areas used exclusively by the homestay guests shall be considered in
such calculations.

ge. No activities other than lodging;a-merningmeal-and-an-evening-and/or
afternoon-—refreshment shall be provided.

b Activities-shalll : dad & ol e
fi. No additional off-street parking is required for a homestay.Off-street

a a¥a - aValkaVila 'n Vo Va B aVa 1IN, aVala' ata - a a¥eta

jg. If the resident is present during the homestay, only three guest rooms

may be provided to transients for compensation. Ne—aceessery—structures
shall-be-used-to-accommeodate-guests:

h. Only one homestay shall be permitted per lot/parcel.






it. Home occupations shall not be permitted concurrently in a residence with
an active homestay use [unless the homestay use is exclusively limited to an
accessory structure or accessory apartment and the home occupation is not
carried on in such accessory structure or accessory apartment during any
active homestay].

kje. Exterior lighting shall be residential in nature and shall comply with the
lighting requirements in the UDQO. &et—be—dﬁeeteel—tewafd—adjaeer%pfepemes—

lk. The homestay owner or operator shall maintain liability insurance on the

property. which covers the homestay use and homestay guests.

mi. The homestay owner or operator must pay any applicable taxes,
including occupancy and sales taxes, to the appropriate governmental entity.

nm. The homestay area of the dwelling shall comply with all current and
applicable building codes.

orr. The homestay must be reviewed annually and inspected for compliance
with this subsection.






Sarah Gross

R D
From: RCurrin@ashevillenc.gov
Sent: Wednesday, August 19, 2015 2:36 PM
To: stuch@ashevillenc.gov
Subject: Fwd: Docs from Airbnb
Attachments: Homestay definition working redline - with Airbnb comments.docx; ATTO0001.htm;

7-16-1 (9) Homestays Working
Redline - with Airbnb comments.docx; ATT00002.htm

Sent from my iPhone

Begin forwarded message:

From: Jeff Tippett <jeff@targetedpersuasion.com>
Date: August 19, 2015 at 2:24:42 PM EDT

Cc: Robin Currin <RCurrin@ashevillenc.gov>
Subject: Re: Docs from Airbnb

Hi Robin. Hope all is well. I was chatting with our friend Mack Paul, and he is doing some
serious cycling. He’s doing 100+ mile rides. I’m happy to just complete an hour of spin class!

When Max and I met with the mayor, he offered to send over some thoughts about
Homestays/STR from Airbnb’s attorneys. Below are some of those thoughts. Please let me know
if you have any questions. Thanks.

Jeff

- The definition of Homestay was updated to remove the "resident owner-occupied" language.
Section 9(c) was revised to delete the requirement that the resident:

"is present during overnight accommodations"

So the way this is supposed to read now:

Homestays include both hosted and unhosted rentals (definition). Only residents are allowed to
engage in STR (9(c)) - meaning no permanent vacation rentals.

Residents are defined as residing for 50% of the year or shorter period of total residence (9(c)).

On Aug 19, 2015, at 10:28 AM, Esther Manheimer
<emanheimer@vwlawfirm.com> wrote:

Go ahead and send any information to the city attorney, copied here.

Esther Manheimer
Attorney

The Van Winkle Law Firm
11 North Market Street
Asheville, NC 28801





P.O. Box 7376
Asheville, NC 28802-7376
(828) 258-2991

(828) 257-2767 fax

From: Jeff Tippett [mailto:jeff@targetedpersuasion.com]
Sent: Wednesday, August 19, 2015 7:51 AM

To: Esther Manheimer

Subject: Docs from Airbnb

Mayor—I have some thoughts on your proposed ordinances from Airbnb. What
would be the best way to get to you? Or just sent to city attorney? Thanks.

Jeff

Jett Tippett
919.819.2138 | Twitter | LinkedIn | Facebook | TargetedPersuasion.com

<image001.jpg>





Sarah Gross

e S A —

From: RCurrin@ashevillenc.gov

Sent: Wednesday, August 19, 2015 3:04 PM
To: jeff@targetedpersuasion.com

Cc: stuch@ashevillenc.gov

Subject: RE: Docs from Airbnb

Thanks. | have provided your email to the Planning Staff. The Staff Report relating to this item will be available on-line
on Friday, which will contain the amendments which will be presented to Council next week and an explanation
regarding the same. Feel free to call me if you want to discuss.

Robin Currin

City Attorney

City of Asheville
P.O. Box 7148
Asheville, NC 28802
828-259-5614

From: Jeff Tippett [mailto:jeff@targetedpersuasion.com]
Sent: Wednesday, August 19, 2015 2:25 PM

Cc: Robin Currin

Subject: Re: Docs from Airbnb

Hi Robin. Hope all is well. I was chatting with our friend Mack Paul, and he is doing some serious cycling.
He’s doing 100+ mile rides. I’m happy to just complete an hour of spin class!

When Max and I met with the mayor, he offered to send over some thoughts about Homestays/STR from
Airbnb’s attorneys. Below are some of those thoughts. Please let me know if you have any questions. Thanks.

Jeff

- The definition of Homestay was updated to remove the "resident owner-occupied" language.

Section 9(c) was revised to delete the requirement that the resident:

"is present during overnight accommodations"

So the way this is supposed to read now:

Homestays include both hosted and unhosted rentals (definition). Only residents are allowed to engage in STR





(9(¢c)) - meaning no permanent vacation rentals.
Residents are defined as residing for 50% of the year or shorter period of total residence (9(c)).

On Aug 19, 2015, at 10:28 AM, Esther Manheimer <emanheimer@vwlawfirm.com> wrote:

Go ahead and send any information to the city attorney, copied here.

Esther Manheimer
Attorney

The Van Winkle Law Firm
11 North Market Street
Asheville, NC 28801

P.O. Box 7376

Asheville, NC 28802-7376
(828) 258-2991

(828) 257-2767 fax

Sent: Wednesday, August 19, 2015 7:51 AM
To: Esther Manheimer
Subject: Docs from Airbnb

Mayor—I have some thoughts on your proposed ordinances from Airbnb. What would be the
best way to get to you? Or just sent to city attorney? Thanks.

Jeff

Jeff Tippett
919.819.2138 | Twitter | LinkedIn | Facebook | TargetedPersuasion.com

<image001.jpg>





Sarah Gross

From: Jeff Tippett <jeff@targetedpersuasion.com>
Sent: Friday, August 21, 2015 12:07 PM

To: Robin Currin

Subject: Re: Docs from Airbnb

Thanks, Robin. It looks like the proposed ordinance keeps the ban on accessory structures but allows people to
rent when they are not present if they are a permanent resident. Am I reading this correctly?

Jeff

On Aug 19, 2015, at 3:03 PM, Robin Currin <RCurrin@ashevillenc.gov> wrote:

Thanks. | have provided your email to the Planning Staff. The Staff Report relating to this item will be
available on-line on Friday, which will contain the amendments which will be presented to Council next
week and an explanation regarding the same. Feel free to call me if you want to discuss.

Robin Currin

City Attorney

City of Asheville
P.O. Box 7148
Asheville, NC 28802
828-259-5614

<image001.png>

From: Jeff Tippett [mailto:jeff@targetedpersuasion.com]
Sent: Wednesday, August 19, 2015 2:25 PM

Cc: Robin Currin

Subject: Re: Docs from Airbnb

Hi Robin. Hope all is well. I was chatting with our friend Mack Paul, and he is doing some
serious cycling. He’s doing 100+ mile rides. I'm happy to just complete an hour of spin class!

When Max and I met with the mayor, he offered to send over some thoughts about
Homestays/STR from Airbnb’s attorneys. Below are some of those thoughts. Please let me know
if you have any questions. Thanks.

Jeff





- The definition of Homestay was updated to remove the "resident owner-occupied" language.
Section 9(c) was revised to delete the requirement that the resident:

“is present during overnight accommodations"

So the way this is supposed to read now:

Homestays include both hosted and unhosted rentals (definition). Only residents are allowed to
engage in STR (9(c)) - meaning no permanent vacation rentals.

Residents are defined as residing for 50% of the year or shorter period of total residence (9(c)).

On Aug 19, 2015, at 10:28 AM, Esther Manheimer
<emanheimer@vwlawfirm.com> wrote:

Go ahead and send any information to the city attorney, copied here.

Esther Manheimer
Attorney

The Van Winkle Law Firm
11 North Market Street
Asheville, NC 28801

P.O. Box 7376

Asheville, NC 28802-7376
(828) 258-2991

(828) 257-2767 fax

From: Jeff Tippett [mailto:jeff@targetedpersuasion.com]
Sent: Wednesday, August 19, 2015 7:51 AM

To: Esther Manheimer

Subject: Docs from Airbnb

Mayor—I have some thoughts on your proposed ordinances from Airbnb. What
would be the best way to get to you? Or just sent to city attorney? Thanks.

Jeff

Jeft Tippett
919.819.2138 | Twitter | LinkedIn | Facebook | TargetedPersuasion.com

<image001.jpg>





Sarah Gross
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From: RCurrin@ashevillenc.gov
Sent: Monday, August 24, 2015 10:26 AM
To: jeff@targetedpersuasion.com
Subject: RE: Docs from Airbnb

Please give me a call if you want to discuss.

Robin Currin

City Attorney

City of Asheville
P.O. Box 7148
Asheville, NC 28802
828-259-5614

From: Jeff Tippett [mailto:jeff@targetedpersuasion.com]
Sent: Friday, August 21, 2015 12:07 PM

To: Robin Currin

Subject: Re: Docs from Airbnb

Thanks, Robin. It looks like the proposed ordinance keeps the ban on accessory structures but allows people to
rent when they are not present if they are a permanent resident. Am I reading this correctly?

Jeff

On Aug 19, 2015, at 3:03 PM, Robin Currin <RCurrin@ashevillenc.gov> wrote:

Thanks. | have provided your email to the Planning Staff. The Staff Report relating to this item will be
available on-line on Friday, which will contain the amendments which will be presented to Council next
week and an explanation regarding the same. Feel free to call me if you want to discuss.

Robin Currin

City Attorney

City of Asheville
P.0. Box 7148
Asheville, NC 28802
828-259-5614





<image001.png>

From: Jeff Tippett [mailto:jeff@targetedpersuasion.com]
Sent: Wednesday, August 19, 2015 2:25 PM

Cc: Robin Currin

Subject: Re: Docs from Airbnb

Hi Robin. Hope all is well. I was chatting with our friend Mack Paul, and he is doing some
serious cycling. He’s doing 100+ mile rides. I’'m happy to just complete an hour of spin class!

When Max and I met with the mayor, he offered to send over some thoughts about
Homestays/STR from Airbnb’s attorneys. Below are some of those thoughts. Please let me know
if you have any questions. Thanks.

Jeff

- The definition of Homestay was updated to remove the "resident owner-occupied" language.
Section 9(c) was revised to delete the requirement that the resident:

"is present during overnight accommodations"

So the way this is supposed to read now:

Homestays include both hosted and unhosted rentals (definition). Only residents are allowed to
engage in STR (9(c)) - meaning no permanent vacation rentals.

Residents are defined as residing for 50% of the year or shorter period of total residence (9(c)).

On Aug 19, 2015, at 10:28 AM, Esther Manheimer
<emanheimer@vwlawfirm.com> wrote:

Go ahead and send any information to the city attorney, copied here.

Esther Manheimer
Attorney

The Van Winkle Law Firm
11 North Market Street
Asheville, NC 28801

P.O. Box 7376

Asheville, NC 28802-7376
(828) 258-2991

(828) 257-2767 fax

From: Jeff Tippett [mailto:jeff@targetedpersuasion.com]
Sent: Wednesday, August 19, 2015 7:51 AM

To: Esther Manheimer
Subject: Docs from Airbnb

Mayor—I have some thoughts on your proposed ordinances from Airbnb. What
would be the best way to get to you? Or just sent to city attorney? Thanks.

2





Jeff

Jeft Tippett
919.819.2138 | Twitter | LinkedIn | Facebook | TargetedPersuasion.com
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