
From: Carpenter, Todd
To: records@sunshinerequest.com
Cc: Smith, Ash
Subject: RE: City of Gastonia Records Request
Date: Friday, August 09, 2019 9:39:13 AM
Attachments: COG Employee Survey Fire.pdf

COG Employee Survey Police.pdf
Comments Fire.pdf
Comments Police.pdf

Attached are four documents that will satisfy the request below.

Todd Carpenter
Deputy City Manager, City of Gastonia NC

From: Carpenter, Todd 
Sent: Tuesday, August 6, 2019 10:18 AM
To: 'records@sunshinerequest.com' <records@sunshinerequest.com>
Subject: City of Gastonia Records Request

This is notification that the request below has been received and I will do my best to have
the information back to you by weeks end.

Todd Carpenter
Deputy City Manager, City of Gastonia NC

From: Sunshine Request <records@sunshinerequest.com>
Date: August 1, 2019 at 12:22:38 PM EDT
To: michaelp@cityofgastonia.com
Cc: quentinm@cityofgastonia.com, melodyb@cityofgastonia.com
Subject: Records Request: (July 2019) Request for City of Gastonia, NC Employee
Survey results

Good afternoon City of Gastonia,

I work for a website called Sunshine Request www.sunshinerequest.com. We built a site that
makes it easier to make public records requests by filling out a simple form, and the results of
any requests are posted on our site. 

We’ve received a request for information that may be available in your office. If you could
please give us a rough estimate of when you think this request will be completed we can plan
on following up again around that time.

01066

mailto:vtcarpenter@cityofgastonia.com
mailto:records@sunshinerequest.com
mailto:ashs@cityofgastonia.com
mailto:records@sunshinerequest.com
mailto:michaelp@cityofgastonia.com
mailto:quentinm@cityofgastonia.com
mailto:melodyb@cityofgastonia.com
http://www.sunshinerequest.com/



Department


Fire


Question	Grouping	Color


Very	Often


Often


Sometimes


Rarely


Never


Department


Fire


Question	Grouping


Workplace	CivilityDoubted	your	judgment	or


ability	on	a	matter	over	which


you	have	responsibility?


Paid	little	attention	to	your


ideas	or	showed	little	interest


in	your	opinion?


Put	you	down	or	was


disrespectful	to	you?


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
23%


38%


18%


40%


38%


39%


27%


12%


38%


8%


9%


Response	Distributions:	Workplace	Civility


Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your


department:


Doubted	your	judgment	or	ability	on	a


matter	over	which	you	have


responsibility?


Paid	little	attention	to	your	ideas	or


showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?


33% 50% 23%


Departmental	Comparisons


Percent	indicating	Never	or	Rarely







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Voice


I	have	opportunities	to	provide


my	opinion	to	upper


management	on	workplace


issues.


When	I	provide	my	opinion	on


workplace	issues	to	upper


management,	I	receive	a


response	from	upper	manage..


Room	for


Improvement


Room	for


Improvement
27%


30%


30%


21%


18%


25% 12%


7%


7%


9%


Response	Distributions:	Voice


I	have	opportunities	to	provide	my	opinion	to	upper


management	on	workplace	issues.


When	I	provide	my	opinion	on	workplace	issues	to	upper


management,	I	receive	a	response	from	upper	management.


61% 54%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Turnover	Intentions
I	am	thinking	about	leaving	this


organization.
Good13% 31% 45%


Response	Distributions:	Turnover	Intentions


I	am	thinking	about	leaving	this	organization.


7%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Trust	in	Management
Overall	I	trust	my	department


head.


Overall	I	trust	my	supervisor.


Overall,	I	trust	the	city


manager.
Good


Excellent


Good17%


44%


19%


26%


32%


30%


24%


13%


13%


13%


33%


5%


5% 6% 9%


Response	Distributions:	Trust	in	Management


Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.


67% 89% 62%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Teamwork


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other


departments.


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.
Excellent


Excellent


Excellent


Excellent30%


17%


40%


32%


46%


47%


42%


55%


17%


21%


12%


12%


6%


5%


Response	Distributions:	Teamwork


How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other	depart..


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.


93% 85% 93% 93%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Fire


Question	Grouping


Supervisory	Practices	3


Explains	what	results	are


expected	for	a	task	or


assignment


Makes	me	feel	like	a	valued


employee


Praises	good	performance	by


department	employees
Excellent


Excellent


Excellent34%


30%


28%


32%


26%


33%


26%


33%


31%


11%


7%


7%


Response	Distributions:	Supervisory	Practices	3


How	often	does	your	supervisor	do	the	following?


Explains	what	results	are	expected	for	a


task	or	assignment
Makes	me	feel	like	a	valued	employee


Praises	good	performance	by	department


employees


92% 88% 92%


Departmental	Comparisons


Percent	indicating	Frequently	or	Always







Department


Fire


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Fire


Question	Grouping


Supervisory	Practices	2


Asks	employees	for	their	ideas


and	suggestions	when	making


important	work	decisions


Encourages	employees	to	look


for	better	ways	to	get	the	job


done


Encourages	employees	to	work


together
Excellent


Excellent


Room	for


Improvement
15%


23%


37%


27%


35%


36%


33%


31%


22%


18%


10%


7%


Response	Distributions:	Supervisory	Practices	2


How	often	does	your	supervisor	do	the	following?


Asks	employees	for	their	ideas	and


suggestions	when	making	important	work


decisions


Encourages	employees	to	look	for	better


ways	to	get	the	job	done
Encourages	employees	to	work	together


75% 88% 95%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Supervisory	Practices	1
Accurately	evaluates	my


performance


Gives	me	helpful	performance


feedback


Understands	what	I	do	in	my


job
Excellent


Excellent


Excellent30%


26%


45%


36%


36%


39%


18%


20% 13%


9%


7%


Response	Distributions:	Supervisory	Practices	1


How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?


Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job


84% 81% 93%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Silence	2


Based	on	experience,	I	know


that	my	opinions	will	be


ignored.


I	am	afraid	that	I	will	be


punished	for	sharing	my


opinions.


I	don't	want	to	rock	the	boat.
Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
14%


14%


25%


18%


13%


27%


23%


42%


12%


13%


13%


35%


19%


6%


8%


Response	Distributions:	Silence	2


Of	those	respondents	indicating	silence,	here’s	why:


Based	on	experience,	I	know	that	my


opinions	will	be	ignored.


I	am	afraid	that	I	will	be	punished	for


sharing	my	opinions.
I	don't	want	to	rock	the	boat.


45% 25% 29%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


Fire


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Fire


Question	Grouping


Silence	1


Although	I	have	ideas	for


improving	the	department,	I	do


not	speak	up.


I	choose	to	remain	silent	when	I


have	concerns.


I	keep	quiet	instead	of	asking


questions	when	I	want	to	get


more	information.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
12%


12%


10%


44%


34%


37%


29%


33%


32%


12%


21%


18%


Response	Distributions:	Silence	1


Although	I	have	ideas	for	improving	the


department,	I	do	not	speak	up.


I	choose	to	remain	silent	when	I	have


concerns.


I	keep	quiet	instead	of	asking	questions


when	I	want	to	get	more	information.


59% 46% 50%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Self-Efficacy
Opportunities	for	advancement


in	this	organization.


The	physical	resources


(technology,	equipment,


materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job


effectively.
Excellent


Excellent


Excellent27%


22%


35%


37%


52%


50%


20%


20%


12%


6% 6%


Response	Distributions:	Self-Efficacy


My	organization	provides...


Opportunities	for	advancement	in	this


organization.


The	physical	resources	(technology,


equipment,	materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job	effectively.


84% 94% 97%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


Fire


Question	Grouping


Satisfaction	with	Job	Facet..Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


Excellent


Excellent


Good


Good


14%


14%


21%


28%


40%


35%


38%


35%


18%


31%


21%


10%


21%


12%


8%7%


5%


9%


9%


Response	Distributions:	Satisfaction	with	Job	Facets	2


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


72% 73% 80% 80%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


Fire


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


Fire


Question	Grouping


Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.
Excellent


Good


Excellent


Good


11%


19%


11%


22%


20%


44%


38%


39%


33%


37%


15%


52%


21%


5%


7%


7%


7%


Response	Distributions:	Satisfaction	with	Job	Facets	1


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


74% 96% 75% 92%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Psychological	Safety	2


Employees	in	my	workplace


sometimes	reject	others	for


being	different.


Room	for


Improvement
12% 16% 25% 12% 23% 9%


Response	Distributions:	Psychological	Safety	2


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	sometimes	reject	others	for	being	different.


31%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Psychological	Safety	1


Employees	in	my	workplace	are


able	to	bring	up	problems	and


tough	issues.


It	is	safe	to	take	a	risk	in	my


workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that


undermines	my	efforts.


Room	for


Improvement


Room	for


Improvement


Good


12%


13%


13%


12%


27%


34%


12%


17%


27%


26%


17%


37% 16%


6%


7%


6%


8%


Response	Distributions:	Psychological	Safety	1


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	are	able	to


bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that	undermines


my	efforts.


73% 36% 44%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Pay	System	PerceptionsConsistently	applied


Easy	to	understand


Effective


Fair Good


Good


Good


Good


12%14%


19%


14%


13%


26%


26%


27%


22%


36%


35%


37%


38%12%


7%


9%


9%


7%


7%


7%


4%5%


Response	Distributions:	Pay	System	Perceptions


Green	Tape	is...


Consistently	applied Easy	to	understand Effective Fair


72% 74% 69% 68%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Organizational	Identificati..
This	organization's	successes


are	my	successes.


When	I	talk	about	this


organization,	I	usually	say	'we'


rather	than	'they.'


When	someone	praises	this


organization,	it	feels	like	a


personal	compliment.


Good


Excellent


Good24%


31%


25%


36%


38%


39%


17%


12%


13%


17%


12%


18%


Response	Distributions:	Organizational	Identification


This	organization's	successes	are	my


successes.


When	I	talk	about	this	organization,	I


usually	say	'we'	rather	than	'they.'


When	someone	praises	this	organization,


it	feels	like	a	personal	compliment.


78% 81% 77%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Organizational	Commitment


I	would	be	very	happy	to	spend


the	rest	of	my	career	with	this


organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as


an	employee.
Good


Room	for


Improvement


Excellent


12%


13%


24%


31%


10%


15%


34%


27%


40%


10%


16%


37% 7%


6%


7%


6%


5%


Response	Distributions:	Organizational	Commitment


I	would	be	very	happy	to	spend	the	rest	of


my	career	with	this	organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as	an


employee.


92% 53% 74%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


Fire


Question	Grouping


Importance	of	Job	Facets	2Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


67%


34%


52%


71%


31%


36%


37%


26%


23%


11%


5%


Response	Distributions:	Importance	of	Job	Facets	2


How	important	or	unimportant	are	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


98% 69% 89% 97%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


Fire


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


Fire


Question	Grouping


Importance	of	Job	Facets	1Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


40%


64%


64%


64%


28%


33%


30%


34%


17% 7% 7%


Response	Distributions:	Importance	of	Job	Facets	1


How	important	or	unimportant	are	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


68% 97% 94% 98%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Engagement
All	in	all,	I	am	satisfied	with	my


job.


I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.
Excellent


Excellent


Good


Excellent46%


33%


74%


41%


39%


31%


21%


34%


16%


12%


18%


11%


7% 7%


Response	Distributions:	Engagement


All	in	all,	I	am	satisfied	with	my


job.
I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.


93% 79% 98% 87%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Diversity	4


All	minority	and	female


employees	are	provided


resources	and	training	that


prepares	them	for	promotion	..


Knowing	more	about	the


culture	of	other	groups	would


help	me	to	be	more	effective	in


my	job.


This	organization	spends


adequate	resources	on


diversity	awareness	and


related	training.


Good


Room	for


Improvement


Good30%


14%


43%


17%


33% 18%


19%


39%


28%


17%7% 7% 5% 7%


Response	Distributions:	Diversity	4


All	minority	and	female	employees	are


provided	resources	and	training	that


prepares	them	for	promotion	and	advanc..


Knowing	more	about	the	culture	of	other


groups	would	help	me	to	be	more	effective


in	my	job.


This	organization	spends	adequate


resources	on	diversity	awareness	and


related	training.


76% 31% 65%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Diversity	3


give	assignments	based	on	the


skills	and	abilities	of


employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate


employees	fairly,	regardless	of


factors	such	as	employee


gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring


and	promoting	employees


objectively,	regardless	of	their


race,	religion,	ethnicity,	age,	g..


Good


Good


Good21%


17%


12%


36%


40%


36%


10%


12%


17%


22%


21%


21%


7%


7%


5%


6%


Response	Distributions:	Diversity	3


Managers	here...


give	assignments	based	on	the	skills	and


abilities	of	employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate	employees


fairly,	regardless	of	factors	such	as


employee	gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring	and


promoting	employees	objectively,


regardless	of	their	race,	religion,	ethnicit..


67% 70% 64%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Diversity	2


I	believe	increasing	diversity


will	make	this	organization


more	effective.


I	feel	comfortable	working	with


people	from	backgrounds	other


than	my	own.


I	think	that	diverse	viewpoints


add	value	to	the	work	we	do


here.


Good


Excellent


Room	for


Improvement
12%


45%


16%


12%


42%


30%


14%


16%


38%


31%


11%


7%


7% 6%


Response	Distributions:	Diversity	2


I	believe	increasing	diversity	will	make


this	organization	more	effective.


I	feel	comfortable	working	with	people


from	backgrounds	other	than	my	own.


I	think	that	diverse	viewpoints	add	value


to	the	work	we	do	here.


39% 92% 61%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Diversity	1


Diversity	issues	prevent	some


work	teams	here	from


performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with


members	of	other	groups	for


fear	of	being	called	prejudiced.


The	'good	old	boys'	network	is


alive	and	well	here.


Room	for


Improvement


Room	for


Improvement


Good


12%


16%


12%


26%


37%


21%


26%


20%10%


13%


25%


27%9%


7%


7% 7%


6%


5%


5%


7%


Response	Distributions:	Diversity	1


Diversity	issues	prevent	some	work	teams


here	from	performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with	members	of


other	groups	for	fear	of	being	called


prejudiced.


The	'good	old	boys'	network	is	alive	and


well	here.


14% 29% 55%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Communications	2
I	am	fully	informed	about


significant	changes	in	the	city.
Excellent45% 31% 11%7% 5%


Response	Distributions:	Communications	2


I	am	fully	informed	about	significant	changes	in	the	city.


82%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Fire


Question	Grouping	Color


Extremely	adequate


Somewhat	adequate


Neither	adequate	nor	inade..


Somewhat	inadequate


Extremely	inadequate


Department


Fire


Question	Grouping


Communications	1From	the	City	Manager


From	Your	Department	Head


From	Your	Supervisor Excellent


Good


Good16%


12%


52%


46%


55%


32%


31%


16%


8%


6%


7%


7%


9%


Response	Distributions:	Communications	1


Communications	Supervisor:


From	the	City	Manager From	Your	Department	Head From	Your	Supervisor


62% 68% 84%


Departmental	Comparisons


Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate







Department


Fire


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Fire


Question	Grouping


Centralization


Even	small	matters	have	to	be


referred	to	someone	higher	up


for	a	final	answer.


I	must	check	with	my


supervisor	before	I	do	almost


anything.


In	general,	an	employee


wanting	to	make	his	or	her	own


decisions	in	my	department


would	be	quickly	discouraged.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


14%


29%


21%


10%


10%


33%


14%


25%


20%


21%


10%


12%


25% 17%


7%


8%


6%


8%


7%


Response	Distributions:	Centralization


Even	small	matters	have	to	be	referred	to


someone	higher	up	for	a	final	answer.


I	must	check	with	my	supervisor	before	I


do	almost	anything.


In	general,	an	employee	wanting	to	make


his	or	her	own	decisions	in	my	department


would	be	quickly	discouraged.


52% 40% 40%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree








Department


Police


Question	Grouping	Color


Very	Often


Often


Sometimes


Rarely


Never


Department


Police


Question	Grouping


Workplace	CivilityDoubted	your	judgment	or


ability	on	a	matter	over	which


you	have	responsibility?


Paid	little	attention	to	your


ideas	or	showed	little	interest


in	your	opinion?


Put	you	down	or	was


disrespectful	to	you?


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


13%


19%


35%


13%


32%


26%


31%


36%


21%


46%


6%


5%


6%


7%


5%


Response	Distributions:	Workplace	Civility


Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your


department:


Doubted	your	judgment	or	ability	on	a


matter	over	which	you	have


responsibility?


Paid	little	attention	to	your	ideas	or


showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?


33% 53% 23%


Departmental	Comparisons


Percent	indicating	Never	or	Rarely







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Voice


I	have	opportunities	to	provide


my	opinion	to	upper


management	on	workplace


issues.


When	I	provide	my	opinion	on


workplace	issues	to	upper


management,	I	receive	a


response	from	upper	manage..


Room	for


Improvement


Room	for


Improvement
21%


18%


23%


12%


11%


23%


13%


11%


12%


15%


11%


13%


9%


7%


Response	Distributions:	Voice


I	have	opportunities	to	provide	my	opinion	to	upper


management	on	workplace	issues.


When	I	provide	my	opinion	on	workplace	issues	to	upper


management,	I	receive	a	response	from	upper	management.


53% 37%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Turnover	Intentions
I	am	thinking	about	leaving	this


organization.


Room	for


Improvement
20% 28% 28%9% 8%


Response	Distributions:	Turnover	Intentions


I	am	thinking	about	leaving	this	organization.


20%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Trust	in	Management
Overall	I	trust	my	department


head.


Overall	I	trust	my	supervisor.


Overall,	I	trust	the	city


manager.
Good


Good


Room	for


Improvement
13%14%


38%16%


11%


15%


22%


35%


19%


12%


33%


19% 13%


6%5% 7%


5%


7%


5%


Response	Distributions:	Trust	in	Management


Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.


54% 79% 50%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Teamwork


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other


departments.


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.
Excellent


Excellent


Good


Excellent


12%


15%


24%


20%


23%


44%


35%


38%


39%


30%


25%


18%


23% 5%


5%7%


5%


7%


Response	Distributions:	Teamwork


How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other	depart..


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.


86% 77% 84% 89%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Police


Question	Grouping


Supervisory	Practices	3


Explains	what	results	are


expected	for	a	task	or


assignment


Makes	me	feel	like	a	valued


employee


Praises	good	performance	by


department	employees
Excellent


Excellent


Excellent29%


26%


21%


38%


34%


38%


21%


28%


31%


9%


8%


7%


4%


5%


Response	Distributions:	Supervisory	Practices	3


How	often	does	your	supervisor	do	the	following?


Explains	what	results	are	expected	for	a


task	or	assignment
Makes	me	feel	like	a	valued	employee


Praises	good	performance	by	department


employees


87% 87% 89%


Departmental	Comparisons


Percent	indicating	Frequently	or	Always







Department


Police


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Police


Question	Grouping


Supervisory	Practices	2


Asks	employees	for	their	ideas


and	suggestions	when	making


important	work	decisions


Encourages	employees	to	look


for	better	ways	to	get	the	job


done


Encourages	employees	to	work


together
Excellent


Excellent


Room	for


Improvement
19%


19%


26%


29%


36%


39%


30%


30%


26%


16%


12%


9%


6%


Response	Distributions:	Supervisory	Practices	2


How	often	does	your	supervisor	do	the	following?


Asks	employees	for	their	ideas	and


suggestions	when	making	important	work


decisions


Encourages	employees	to	look	for	better


ways	to	get	the	job	done
Encourages	employees	to	work	together


78% 85% 91%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Supervisory	Practices	1
Accurately	evaluates	my


performance


Gives	me	helpful	performance


feedback


Understands	what	I	do	in	my


job
Excellent


Good


Good28%


22%


33%


36%


33%


36%


18%


13%


17%


15%


9%


9%


5%


7%


4%


Response	Distributions:	Supervisory	Practices	1


How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?


Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job


72% 73% 83%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Silence	2


Based	on	experience,	I	know


that	my	opinions	will	be


ignored.


I	am	afraid	that	I	will	be


punished	for	sharing	my


opinions.


I	don't	want	to	rock	the	boat.
Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


11%


19%


13%


30%


28%


26%


19%


20%


13%


10%


19%


10%


11%


16% 24%


8%


6%


6%


6%


Response	Distributions:	Silence	2


Of	those	respondents	indicating	silence,	here’s	why:


Based	on	experience,	I	know	that	my


opinions	will	be	ignored.


I	am	afraid	that	I	will	be	punished	for


sharing	my	opinions.
I	don't	want	to	rock	the	boat.


55% 40% 49%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


Police


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Police


Question	Grouping


Silence	1


Although	I	have	ideas	for


improving	the	department,	I	do


not	speak	up.


I	choose	to	remain	silent	when	I


have	concerns.


I	keep	quiet	instead	of	asking


questions	when	I	want	to	get


more	information.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
17%


14%


13%


36%


34%


29%


28%


27%


38%


15%


24%


17%


Response	Distributions:	Silence	1


Although	I	have	ideas	for	improving	the


department,	I	do	not	speak	up.


I	choose	to	remain	silent	when	I	have


concerns.


I	keep	quiet	instead	of	asking	questions


when	I	want	to	get	more	information.


57% 49% 45%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Self-Efficacy
Opportunities	for	advancement


in	this	organization.


The	physical	resources


(technology,	equipment,


materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job


effectively.
Excellent


Excellent


Room	for


Improvement
11%


21%


22%


30%


36%


43%


24%


27%


21%


10% 11%9%


6%


7%


5%


7%


Response	Distributions:	Self-Efficacy


My	organization	provides...


Opportunities	for	advancement	in	this


organization.


The	physical	resources	(technology,


equipment,	materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job	effectively.


65% 85% 86%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


Police


Question	Grouping


Satisfaction	with	Job	Facet..Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


Room	for


Improvement


Room	for


Improvement


Good


Room	for


Improvement


11%


13%


13%


11%


11%


19%


15%


18%


13%


10%


11%


21%


24%


19%


22%


20%


23%


26%


21%


33%


7%


7% 6%


7%


5%


5%


Response	Distributions:	Satisfaction	with	Job	Facets	2


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


47% 50% 53% 48%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


Police


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


Police


Question	Grouping


Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.
Good


Room	for


Improvement


Excellent


Good


11%


19%


21%


18%


19%


11%


12%


43%


24%


50%


32%


19%


28%


12%


19%


9%


7%7%


7%


5%


9% 5%


Response	Distributions:	Satisfaction	with	Job	Facets	1


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


60% 89% 48% 80%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Psychological	Safety	2


Employees	in	my	workplace


sometimes	reject	others	for


being	different.


Room	for


Improvement
13% 17% 11% 26% 18%7% 6%


Response	Distributions:	Psychological	Safety	2


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	sometimes	reject	others	for	being	different.


27%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Psychological	Safety	1


Employees	in	my	workplace	are


able	to	bring	up	problems	and


tough	issues.


It	is	safe	to	take	a	risk	in	my


workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that


undermines	my	efforts.


Room	for


Improvement


Room	for


Improvement


Good


15%


13%


19%


13%


14%


22%


10%


12%


15%


23%


18%


37%


12%


10%


25%


9%


9%


9%


6% 5%


Response	Distributions:	Psychological	Safety	1


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	are	able	to


bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that	undermines


my	efforts.


70% 28% 42%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Pay	System	PerceptionsConsistently	applied


Easy	to	understand


Effective


Fair
Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


15%


13%


11%


11%


15%


13%


11%


10%


15%


23%


17%


19%


20%


18%


20%


16%


19%


17%


28%


21%


10% 15%


5%


5% 7%


9%


6%


9%


Response	Distributions:	Pay	System	Perceptions


Green	Tape	is...


Consistently	applied Easy	to	understand Effective Fair


46% 58% 41% 44%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Organizational	Identificati..
This	organization's	successes


are	my	successes.


When	I	talk	about	this


organization,	I	usually	say	'we'


rather	than	'they.'


When	someone	praises	this


organization,	it	feels	like	a


personal	compliment.


Good


Good


Good


12%


11%


14%


17%


15%


21%


32%


35%


30%


22%


23%


20%


4%


7%


7%


6%


6%


7%


4%


Response	Distributions:	Organizational	Identification


This	organization's	successes	are	my


successes.


When	I	talk	about	this	organization,	I


usually	say	'we'	rather	than	'they.'


When	someone	praises	this	organization,


it	feels	like	a	personal	compliment.


71% 73% 71%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Organizational	Commitment


I	would	be	very	happy	to	spend


the	rest	of	my	career	with	this


organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as


an	employee.


Room	for


Improvement


Room	for


Improvement


Good


10%21%


14%


20%


26%


10%


17%


30%


25%


38%23% 13%


7%9%


5%


6%


7%


8%


7%


Response	Distributions:	Organizational	Commitment


I	would	be	very	happy	to	spend	the	rest	of


my	career	with	this	organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as	an


employee.


78% 43% 65%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


Police


Question	Grouping


Importance	of	Job	Facets	2Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


78%


34%


65%


72%


18%


27%


28%


22%


26%


5%


9% 5%


Response	Distributions:	Importance	of	Job	Facets	2


How	important	or	unimportant	are	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


96% 60% 93% 95%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


Police


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


Police


Question	Grouping


Importance	of	Job	Facets	1Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


46%


61%


62%


64%


22%


30%


26%


28%


17% 11%


7%


9%


6%


4%


Response	Distributions:	Importance	of	Job	Facets	1


How	important	or	unimportant	are	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


68% 91% 88% 93%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Engagement
All	in	all,	I	am	satisfied	with	my


job.


I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.
Good


Excellent


Excellent


Excellent


12%


21%


22%


17%


34%


30%


28%


34%


21%


56%


32%


33%


9%


5%


6%9% 5%


Response	Distributions:	Engagement


All	in	all,	I	am	satisfied	with	my


job.
I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.


84% 82% 96% 76%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Diversity	4


All	minority	and	female


employees	are	provided


resources	and	training	that


prepares	them	for	promotion	..


Knowing	more	about	the


culture	of	other	groups	would


help	me	to	be	more	effective	in


my	job.


This	organization	spends


adequate	resources	on


diversity	awareness	and


related	training.


Good


Good


Good22%


11%


15%


39%


24%


36%


19%


20%


20%


26%


20%


7% 5%


5% 9% 5%


Response	Distributions:	Diversity	4


All	minority	and	female	employees	are


provided	resources	and	training	that


prepares	them	for	promotion	and	advanc..


Knowing	more	about	the	culture	of	other


groups	would	help	me	to	be	more	effective


in	my	job.


This	organization	spends	adequate


resources	on	diversity	awareness	and


related	training.


68% 54% 70%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Diversity	3


give	assignments	based	on	the


skills	and	abilities	of


employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate


employees	fairly,	regardless	of


factors	such	as	employee


gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring


and	promoting	employees


objectively,	regardless	of	their


race,	religion,	ethnicity,	age,	g..


Good


Good


Good


22%


21%


17%


13%


13%


15%


35%


38%


36%


14%


17%


13% 5%7%


8%


6%


5%


5%


Response	Distributions:	Diversity	3


Managers	here...


give	assignments	based	on	the	skills	and


abilities	of	employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate	employees


fairly,	regardless	of	factors	such	as


employee	gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring	and


promoting	employees	objectively,


regardless	of	their	race,	religion,	ethnicit..


64% 68% 62%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Diversity	2


I	believe	increasing	diversity


will	make	this	organization


more	effective.


I	feel	comfortable	working	with


people	from	backgrounds	other


than	my	own.


I	think	that	diverse	viewpoints


add	value	to	the	work	we	do


here.


Good


Excellent


Good14%


61%


22%


20%


34%


36%


20%


22%


32%


16%


5% 7%


Response	Distributions:	Diversity	2


I	believe	increasing	diversity	will	make


this	organization	more	effective.


I	feel	comfortable	working	with	people


from	backgrounds	other	than	my	own.


I	think	that	diverse	viewpoints	add	value


to	the	work	we	do	here.


53% 98% 80%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Diversity	1


Diversity	issues	prevent	some


work	teams	here	from


performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with


members	of	other	groups	for


fear	of	being	called	prejudiced.


The	'good	old	boys'	network	is


alive	and	well	here.


Room	for


Improvement


Room	for


Improvement


Good


25%


23%


14%


31%


29%11%


20%


19%


20%


10%


18%18%


11%


7%


9%


7%9%


6%


7%


Response	Distributions:	Diversity	1


Diversity	issues	prevent	some	work	teams


here	from	performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with	members	of


other	groups	for	fear	of	being	called


prejudiced.


The	'good	old	boys'	network	is	alive	and


well	here.


18% 26% 55%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Communications	2
I	am	fully	informed	about


significant	changes	in	the	city.


Room	for


Improvement
23% 32% 12% 11%6% 9% 7%


Response	Distributions:	Communications	2


I	am	fully	informed	about	significant	changes	in	the	city.


60%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Police


Question	Grouping	Color


Extremely	adequate


Somewhat	adequate


Neither	adequate	nor	inade..


Somewhat	inadequate


Extremely	inadequate


Department


Police


Question	Grouping


Communications	1From	the	City	Manager


From	Your	Department	Head


From	Your	Supervisor Excellent


Room	for


Improvement


Room	for


Improvement
10%


18%


47%


22%


39%


36%


36%


13%


22%


14%


11%


15%


9%


Response	Distributions:	Communications	1


Communications	Supervisor:


From	the	City	Manager From	Your	Department	Head From	Your	Supervisor


32% 57% 83%


Departmental	Comparisons


Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate







Department


Police


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Police


Question	Grouping


Centralization


Even	small	matters	have	to	be


referred	to	someone	higher	up


for	a	final	answer.


I	must	check	with	my


supervisor	before	I	do	almost


anything.


In	general,	an	employee


wanting	to	make	his	or	her	own


decisions	in	my	department


would	be	quickly	discouraged.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


21%


25%


29%


19%


15%


15%


20%


15%


15%


13%


14%


15%


10%


16%16%


10%


5%


9%


5%


7%


5%


Response	Distributions:	Centralization


Even	small	matters	have	to	be	referred	to


someone	higher	up	for	a	final	answer.


I	must	check	with	my	supervisor	before	I


do	almost	anything.


In	general,	an	employee	wanting	to	make


his	or	her	own	decisions	in	my	department


would	be	quickly	discouraged.


46% 31% 36%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Sunshine Request makes no claim as to the veracity of any statements or information
contained in any of the requests, or public records, we receive.

Here are the details of the request:

Subject: (July 2019) Request for City of Gastonia, NC Employee Survey results

Message: 
"To whom it may concern,

On September 18, 2018 an email was sent to all city employees to make them aware of a
voluntary and completely anonymous employee survey that would be available starting
September 25, 2018. The survey was conducted so that Senior Management could learn what
they do well and what could be improved upon. 

The survey was conducted by the School of Government at UNC Chapel Hill. The city also
provided opportunities for employees to participate in focus groups and to offer solutions to
problems that were identified through the survey. 

I would like to make a public records request to have all the survey results for the Police
Department and Fire Department. This should include information that was provided back to
the employees and all comments that were made by employees in the comment area of the
survey. 

Thank you for your quick attention in this matter and I look forward to hearing from you!

[Editor’s Note: The sender of the request indicated in the “Start Date” / “End Date” section of
the form on our site that the timeline for this info. should include September 25, 2018 -
October 08, 2018]"

Thank you for your assistance!
Sunshine Request
 
 
 

01067



Department

Fire

Question	Grouping	Color

Very	Often

Often

Sometimes

Rarely

Never

Department

Fire

Question	Grouping

Workplace	CivilityDoubted	your	judgment	or

ability	on	a	matter	over	which

you	have	responsibility?

Paid	little	attention	to	your

ideas	or	showed	little	interest

in	your	opinion?

Put	you	down	or	was

disrespectful	to	you?

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
23%

38%

18%

40%

38%

39%

27%

12%

38%

8%

9%

Response	Distributions:	Workplace	Civility

Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your

department:

Doubted	your	judgment	or	ability	on	a

matter	over	which	you	have

responsibility?

Paid	little	attention	to	your	ideas	or

showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?

33% 50% 23%

Departmental	Comparisons

Percent	indicating	Never	or	Rarely

01068



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Voice

I	have	opportunities	to	provide

my	opinion	to	upper

management	on	workplace

issues.

When	I	provide	my	opinion	on

workplace	issues	to	upper

management,	I	receive	a

response	from	upper	manage..

Room	for

Improvement

Room	for

Improvement
27%

30%

30%

21%

18%

25% 12%

7%

7%

9%

Response	Distributions:	Voice

I	have	opportunities	to	provide	my	opinion	to	upper

management	on	workplace	issues.

When	I	provide	my	opinion	on	workplace	issues	to	upper

management,	I	receive	a	response	from	upper	management.

61% 54%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01069



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Turnover	Intentions
I	am	thinking	about	leaving	this

organization.
Good13% 31% 45%

Response	Distributions:	Turnover	Intentions

I	am	thinking	about	leaving	this	organization.

7%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01070



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Trust	in	Management
Overall	I	trust	my	department

head.

Overall	I	trust	my	supervisor.

Overall,	I	trust	the	city

manager.
Good

Excellent

Good17%

44%

19%

26%

32%

30%

24%

13%

13%

13%

33%

5%

5% 6% 9%

Response	Distributions:	Trust	in	Management

Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.

67% 89% 62%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01071



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Teamwork

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other

departments.

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.
Excellent

Excellent

Excellent

Excellent30%

17%

40%

32%

46%

47%

42%

55%

17%

21%

12%

12%

6%

5%

Response	Distributions:	Teamwork

How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other	depart..

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.

93% 85% 93% 93%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01072



Department

Fire

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Fire

Question	Grouping

Supervisory	Practices	3

Explains	what	results	are

expected	for	a	task	or

assignment

Makes	me	feel	like	a	valued

employee

Praises	good	performance	by

department	employees
Excellent

Excellent

Excellent34%

30%

28%

32%

26%

33%

26%

33%

31%

11%

7%

7%

Response	Distributions:	Supervisory	Practices	3

How	often	does	your	supervisor	do	the	following?

Explains	what	results	are	expected	for	a

task	or	assignment
Makes	me	feel	like	a	valued	employee

Praises	good	performance	by	department

employees

92% 88% 92%

Departmental	Comparisons

Percent	indicating	Frequently	or	Always

01073



Department

Fire

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Fire

Question	Grouping

Supervisory	Practices	2

Asks	employees	for	their	ideas

and	suggestions	when	making

important	work	decisions

Encourages	employees	to	look

for	better	ways	to	get	the	job

done

Encourages	employees	to	work

together
Excellent

Excellent

Room	for

Improvement
15%

23%

37%

27%

35%

36%

33%

31%

22%

18%

10%

7%

Response	Distributions:	Supervisory	Practices	2

How	often	does	your	supervisor	do	the	following?

Asks	employees	for	their	ideas	and

suggestions	when	making	important	work

decisions

Encourages	employees	to	look	for	better

ways	to	get	the	job	done
Encourages	employees	to	work	together

75% 88% 95%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always

01074



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Supervisory	Practices	1
Accurately	evaluates	my

performance

Gives	me	helpful	performance

feedback

Understands	what	I	do	in	my

job
Excellent

Excellent

Excellent30%

26%

45%

36%

36%

39%

18%

20% 13%

9%

7%

Response	Distributions:	Supervisory	Practices	1

How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?

Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job

84% 81% 93%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01075



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Silence	2

Based	on	experience,	I	know

that	my	opinions	will	be

ignored.

I	am	afraid	that	I	will	be

punished	for	sharing	my

opinions.

I	don't	want	to	rock	the	boat.
Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
14%

14%

25%

18%

13%

27%

23%

42%

12%

13%

13%

35%

19%

6%

8%

Response	Distributions:	Silence	2

Of	those	respondents	indicating	silence,	here’s	why:

Based	on	experience,	I	know	that	my

opinions	will	be	ignored.

I	am	afraid	that	I	will	be	punished	for

sharing	my	opinions.
I	don't	want	to	rock	the	boat.

45% 25% 29%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always

01076



Department

Fire

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Fire

Question	Grouping

Silence	1

Although	I	have	ideas	for

improving	the	department,	I	do

not	speak	up.

I	choose	to	remain	silent	when	I

have	concerns.

I	keep	quiet	instead	of	asking

questions	when	I	want	to	get

more	information.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
12%

12%

10%

44%

34%

37%

29%

33%

32%

12%

21%

18%

Response	Distributions:	Silence	1

Although	I	have	ideas	for	improving	the

department,	I	do	not	speak	up.

I	choose	to	remain	silent	when	I	have

concerns.

I	keep	quiet	instead	of	asking	questions

when	I	want	to	get	more	information.

59% 46% 50%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01077



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Self-Efficacy
Opportunities	for	advancement

in	this	organization.

The	physical	resources

(technology,	equipment,

materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job

effectively.
Excellent

Excellent

Excellent27%

22%

35%

37%

52%

50%

20%

20%

12%

6% 6%

Response	Distributions:	Self-Efficacy

My	organization	provides...

Opportunities	for	advancement	in	this

organization.

The	physical	resources	(technology,

equipment,	materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job	effectively.

84% 94% 97%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01078



Department

Fire

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

Fire

Question	Grouping

Satisfaction	with	Job	Facet..Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

Excellent

Excellent

Good

Good

14%

14%

21%

28%

40%

35%

38%

35%

18%

31%

21%

10%

21%

12%

8%7%

5%

9%

9%

Response	Distributions:	Satisfaction	with	Job	Facets	2

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

72% 73% 80% 80%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied

01079



Department

Fire

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

Fire

Question	Grouping

Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.
Excellent

Good

Excellent

Good

11%

19%

11%

22%

20%

44%

38%

39%

33%

37%

15%

52%

21%

5%

7%

7%

7%

Response	Distributions:	Satisfaction	with	Job	Facets	1

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

74% 96% 75% 92%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied

01080



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Psychological	Safety	2

Employees	in	my	workplace

sometimes	reject	others	for

being	different.

Room	for

Improvement
12% 16% 25% 12% 23% 9%

Response	Distributions:	Psychological	Safety	2

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	sometimes	reject	others	for	being	different.

31%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01081



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Psychological	Safety	1

Employees	in	my	workplace	are

able	to	bring	up	problems	and

tough	issues.

It	is	safe	to	take	a	risk	in	my

workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that

undermines	my	efforts.

Room	for

Improvement

Room	for

Improvement

Good

12%

13%

13%

12%

27%

34%

12%

17%

27%

26%

17%

37% 16%

6%

7%

6%

8%

Response	Distributions:	Psychological	Safety	1

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	are	able	to

bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that	undermines

my	efforts.

73% 36% 44%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01082



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Pay	System	PerceptionsConsistently	applied

Easy	to	understand

Effective

Fair Good

Good

Good

Good

12%14%

19%

14%

13%

26%

26%

27%

22%

36%

35%

37%

38%12%

7%

9%

9%

7%

7%

7%

4%5%

Response	Distributions:	Pay	System	Perceptions

Green	Tape	is...

Consistently	applied Easy	to	understand Effective Fair

72% 74% 69% 68%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01083



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Organizational	Identificati..
This	organization's	successes

are	my	successes.

When	I	talk	about	this

organization,	I	usually	say	'we'

rather	than	'they.'

When	someone	praises	this

organization,	it	feels	like	a

personal	compliment.

Good

Excellent

Good24%

31%

25%

36%

38%

39%

17%

12%

13%

17%

12%

18%

Response	Distributions:	Organizational	Identification

This	organization's	successes	are	my

successes.

When	I	talk	about	this	organization,	I

usually	say	'we'	rather	than	'they.'

When	someone	praises	this	organization,

it	feels	like	a	personal	compliment.

78% 81% 77%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01084



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Organizational	Commitment

I	would	be	very	happy	to	spend

the	rest	of	my	career	with	this

organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as

an	employee.
Good

Room	for

Improvement

Excellent

12%

13%

24%

31%

10%

15%

34%

27%

40%

10%

16%

37% 7%

6%

7%

6%

5%

Response	Distributions:	Organizational	Commitment

I	would	be	very	happy	to	spend	the	rest	of

my	career	with	this	organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as	an

employee.

92% 53% 74%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01085



Department

Fire

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

Fire

Question	Grouping

Importance	of	Job	Facets	2Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

67%

34%

52%

71%

31%

36%

37%

26%

23%

11%

5%

Response	Distributions:	Importance	of	Job	Facets	2

How	important	or	unimportant	are	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

98% 69% 89% 97%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important

01086



Department

Fire

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

Fire

Question	Grouping

Importance	of	Job	Facets	1Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

40%

64%

64%

64%

28%

33%

30%

34%

17% 7% 7%

Response	Distributions:	Importance	of	Job	Facets	1

How	important	or	unimportant	are	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

68% 97% 94% 98%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important

01087



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Engagement
All	in	all,	I	am	satisfied	with	my

job.

I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.
Excellent

Excellent

Good

Excellent46%

33%

74%

41%

39%

31%

21%

34%

16%

12%

18%

11%

7% 7%

Response	Distributions:	Engagement

All	in	all,	I	am	satisfied	with	my

job.
I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.

93% 79% 98% 87%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01088



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Diversity	4

All	minority	and	female

employees	are	provided

resources	and	training	that

prepares	them	for	promotion	..

Knowing	more	about	the

culture	of	other	groups	would

help	me	to	be	more	effective	in

my	job.

This	organization	spends

adequate	resources	on

diversity	awareness	and

related	training.

Good

Room	for

Improvement

Good30%

14%

43%

17%

33% 18%

19%

39%

28%

17%7% 7% 5% 7%

Response	Distributions:	Diversity	4

All	minority	and	female	employees	are

provided	resources	and	training	that

prepares	them	for	promotion	and	advanc..

Knowing	more	about	the	culture	of	other

groups	would	help	me	to	be	more	effective

in	my	job.

This	organization	spends	adequate

resources	on	diversity	awareness	and

related	training.

76% 31% 65%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01089



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Diversity	3

give	assignments	based	on	the

skills	and	abilities	of

employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate

employees	fairly,	regardless	of

factors	such	as	employee

gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring

and	promoting	employees

objectively,	regardless	of	their

race,	religion,	ethnicity,	age,	g..

Good

Good

Good21%

17%

12%

36%

40%

36%

10%

12%

17%

22%

21%

21%

7%

7%

5%

6%

Response	Distributions:	Diversity	3

Managers	here...

give	assignments	based	on	the	skills	and

abilities	of	employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate	employees

fairly,	regardless	of	factors	such	as

employee	gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring	and

promoting	employees	objectively,

regardless	of	their	race,	religion,	ethnicit..

67% 70% 64%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01090



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Diversity	2

I	believe	increasing	diversity

will	make	this	organization

more	effective.

I	feel	comfortable	working	with

people	from	backgrounds	other

than	my	own.

I	think	that	diverse	viewpoints

add	value	to	the	work	we	do

here.

Good

Excellent

Room	for

Improvement
12%

45%

16%

12%

42%

30%

14%

16%

38%

31%

11%

7%

7% 6%

Response	Distributions:	Diversity	2

I	believe	increasing	diversity	will	make

this	organization	more	effective.

I	feel	comfortable	working	with	people

from	backgrounds	other	than	my	own.

I	think	that	diverse	viewpoints	add	value

to	the	work	we	do	here.

39% 92% 61%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01091



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Diversity	1

Diversity	issues	prevent	some

work	teams	here	from

performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with

members	of	other	groups	for

fear	of	being	called	prejudiced.

The	'good	old	boys'	network	is

alive	and	well	here.

Room	for

Improvement

Room	for

Improvement

Good

12%

16%

12%

26%

37%

21%

26%

20%10%

13%

25%

27%9%

7%

7% 7%

6%

5%

5%

7%

Response	Distributions:	Diversity	1

Diversity	issues	prevent	some	work	teams

here	from	performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with	members	of

other	groups	for	fear	of	being	called

prejudiced.

The	'good	old	boys'	network	is	alive	and

well	here.

14% 29% 55%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01092



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Communications	2
I	am	fully	informed	about

significant	changes	in	the	city.
Excellent45% 31% 11%7% 5%

Response	Distributions:	Communications	2

I	am	fully	informed	about	significant	changes	in	the	city.

82%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01093



Department

Fire

Question	Grouping	Color

Extremely	adequate

Somewhat	adequate

Neither	adequate	nor	inade..

Somewhat	inadequate

Extremely	inadequate

Department

Fire

Question	Grouping

Communications	1From	the	City	Manager

From	Your	Department	Head

From	Your	Supervisor Excellent

Good

Good16%

12%

52%

46%

55%

32%

31%

16%

8%

6%

7%

7%

9%

Response	Distributions:	Communications	1

Communications	Supervisor:

From	the	City	Manager From	Your	Department	Head From	Your	Supervisor

62% 68% 84%

Departmental	Comparisons

Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate

01094



Department

Fire

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Fire

Question	Grouping

Centralization

Even	small	matters	have	to	be

referred	to	someone	higher	up

for	a	final	answer.

I	must	check	with	my

supervisor	before	I	do	almost

anything.

In	general,	an	employee

wanting	to	make	his	or	her	own

decisions	in	my	department

would	be	quickly	discouraged.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

14%

29%

21%

10%

10%

33%

14%

25%

20%

21%

10%

12%

25% 17%

7%

8%

6%

8%

7%

Response	Distributions:	Centralization

Even	small	matters	have	to	be	referred	to

someone	higher	up	for	a	final	answer.

I	must	check	with	my	supervisor	before	I

do	almost	anything.

In	general,	an	employee	wanting	to	make

his	or	her	own	decisions	in	my	department

would	be	quickly	discouraged.

52% 40% 40%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01095



Department

Police

Question	Grouping	Color

Very	Often

Often

Sometimes

Rarely

Never

Department

Police

Question	Grouping

Workplace	CivilityDoubted	your	judgment	or

ability	on	a	matter	over	which

you	have	responsibility?

Paid	little	attention	to	your

ideas	or	showed	little	interest

in	your	opinion?

Put	you	down	or	was

disrespectful	to	you?

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

13%

19%

35%

13%

32%

26%

31%

36%

21%

46%

6%

5%

6%

7%

5%

Response	Distributions:	Workplace	Civility

Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your

department:

Doubted	your	judgment	or	ability	on	a

matter	over	which	you	have

responsibility?

Paid	little	attention	to	your	ideas	or

showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?

33% 53% 23%

Departmental	Comparisons

Percent	indicating	Never	or	Rarely

01096



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Voice

I	have	opportunities	to	provide

my	opinion	to	upper

management	on	workplace

issues.

When	I	provide	my	opinion	on

workplace	issues	to	upper

management,	I	receive	a

response	from	upper	manage..

Room	for

Improvement

Room	for

Improvement
21%

18%

23%

12%

11%

23%

13%

11%

12%

15%

11%

13%

9%

7%

Response	Distributions:	Voice

I	have	opportunities	to	provide	my	opinion	to	upper

management	on	workplace	issues.

When	I	provide	my	opinion	on	workplace	issues	to	upper

management,	I	receive	a	response	from	upper	management.

53% 37%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01097



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Turnover	Intentions
I	am	thinking	about	leaving	this

organization.

Room	for

Improvement
20% 28% 28%9% 8%

Response	Distributions:	Turnover	Intentions

I	am	thinking	about	leaving	this	organization.

20%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01098



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Trust	in	Management
Overall	I	trust	my	department

head.

Overall	I	trust	my	supervisor.

Overall,	I	trust	the	city

manager.
Good

Good

Room	for

Improvement
13%14%

38%16%

11%

15%

22%

35%

19%

12%

33%

19% 13%

6%5% 7%

5%

7%

5%

Response	Distributions:	Trust	in	Management

Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.

54% 79% 50%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01099



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Teamwork

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other

departments.

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.
Excellent

Excellent

Good

Excellent

12%

15%

24%

20%

23%

44%

35%

38%

39%

30%

25%

18%

23% 5%

5%7%

5%

7%

Response	Distributions:	Teamwork

How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other	depart..

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.

86% 77% 84% 89%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01100



Department

Police

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Police

Question	Grouping

Supervisory	Practices	3

Explains	what	results	are

expected	for	a	task	or

assignment

Makes	me	feel	like	a	valued

employee

Praises	good	performance	by

department	employees
Excellent

Excellent

Excellent29%

26%

21%

38%

34%

38%

21%

28%

31%

9%

8%

7%

4%

5%

Response	Distributions:	Supervisory	Practices	3

How	often	does	your	supervisor	do	the	following?

Explains	what	results	are	expected	for	a

task	or	assignment
Makes	me	feel	like	a	valued	employee

Praises	good	performance	by	department

employees

87% 87% 89%

Departmental	Comparisons

Percent	indicating	Frequently	or	Always

01101



Department

Police

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Police

Question	Grouping

Supervisory	Practices	2

Asks	employees	for	their	ideas

and	suggestions	when	making

important	work	decisions

Encourages	employees	to	look

for	better	ways	to	get	the	job

done

Encourages	employees	to	work

together
Excellent

Excellent

Room	for

Improvement
19%

19%

26%

29%

36%

39%

30%

30%

26%

16%

12%

9%

6%

Response	Distributions:	Supervisory	Practices	2

How	often	does	your	supervisor	do	the	following?

Asks	employees	for	their	ideas	and

suggestions	when	making	important	work

decisions

Encourages	employees	to	look	for	better

ways	to	get	the	job	done
Encourages	employees	to	work	together

78% 85% 91%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always

01102



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Supervisory	Practices	1
Accurately	evaluates	my

performance

Gives	me	helpful	performance

feedback

Understands	what	I	do	in	my

job
Excellent

Good

Good28%

22%

33%

36%

33%

36%

18%

13%

17%

15%

9%

9%

5%

7%

4%

Response	Distributions:	Supervisory	Practices	1

How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?

Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job

72% 73% 83%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01103



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Silence	2

Based	on	experience,	I	know

that	my	opinions	will	be

ignored.

I	am	afraid	that	I	will	be

punished	for	sharing	my

opinions.

I	don't	want	to	rock	the	boat.
Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

11%

19%

13%

30%

28%

26%

19%

20%

13%

10%

19%

10%

11%

16% 24%

8%

6%

6%

6%

Response	Distributions:	Silence	2

Of	those	respondents	indicating	silence,	here’s	why:

Based	on	experience,	I	know	that	my

opinions	will	be	ignored.

I	am	afraid	that	I	will	be	punished	for

sharing	my	opinions.
I	don't	want	to	rock	the	boat.

55% 40% 49%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always

01104



Department

Police

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Police

Question	Grouping

Silence	1

Although	I	have	ideas	for

improving	the	department,	I	do

not	speak	up.

I	choose	to	remain	silent	when	I

have	concerns.

I	keep	quiet	instead	of	asking

questions	when	I	want	to	get

more	information.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
17%

14%

13%

36%

34%

29%

28%

27%

38%

15%

24%

17%

Response	Distributions:	Silence	1

Although	I	have	ideas	for	improving	the

department,	I	do	not	speak	up.

I	choose	to	remain	silent	when	I	have

concerns.

I	keep	quiet	instead	of	asking	questions

when	I	want	to	get	more	information.

57% 49% 45%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01105



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Self-Efficacy
Opportunities	for	advancement

in	this	organization.

The	physical	resources

(technology,	equipment,

materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job

effectively.
Excellent

Excellent

Room	for

Improvement
11%

21%

22%

30%

36%

43%

24%

27%

21%

10% 11%9%

6%

7%

5%

7%

Response	Distributions:	Self-Efficacy

My	organization	provides...

Opportunities	for	advancement	in	this

organization.

The	physical	resources	(technology,

equipment,	materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job	effectively.

65% 85% 86%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01106



Department

Police

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

Police

Question	Grouping

Satisfaction	with	Job	Facet..Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

Room	for

Improvement

Room	for

Improvement

Good

Room	for

Improvement

11%

13%

13%

11%

11%

19%

15%

18%

13%

10%

11%

21%

24%

19%

22%

20%

23%

26%

21%

33%

7%

7% 6%

7%

5%

5%

Response	Distributions:	Satisfaction	with	Job	Facets	2

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

47% 50% 53% 48%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied

01107



Department

Police

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

Police

Question	Grouping

Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.
Good

Room	for

Improvement

Excellent

Good

11%

19%

21%

18%

19%

11%

12%

43%

24%

50%

32%

19%

28%

12%

19%

9%

7%7%

7%

5%

9% 5%

Response	Distributions:	Satisfaction	with	Job	Facets	1

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

60% 89% 48% 80%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied

01108



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Psychological	Safety	2

Employees	in	my	workplace

sometimes	reject	others	for

being	different.

Room	for

Improvement
13% 17% 11% 26% 18%7% 6%

Response	Distributions:	Psychological	Safety	2

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	sometimes	reject	others	for	being	different.

27%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01109



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Psychological	Safety	1

Employees	in	my	workplace	are

able	to	bring	up	problems	and

tough	issues.

It	is	safe	to	take	a	risk	in	my

workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that

undermines	my	efforts.

Room	for

Improvement

Room	for

Improvement

Good

15%

13%

19%

13%

14%

22%

10%

12%

15%

23%

18%

37%

12%

10%

25%

9%

9%

9%

6% 5%

Response	Distributions:	Psychological	Safety	1

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	are	able	to

bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that	undermines

my	efforts.

70% 28% 42%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01110



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Pay	System	PerceptionsConsistently	applied

Easy	to	understand

Effective

Fair
Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

15%

13%

11%

11%

15%

13%

11%

10%

15%

23%

17%

19%

20%

18%

20%

16%

19%

17%

28%

21%

10% 15%

5%

5% 7%

9%

6%

9%

Response	Distributions:	Pay	System	Perceptions

Green	Tape	is...

Consistently	applied Easy	to	understand Effective Fair

46% 58% 41% 44%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01111



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Organizational	Identificati..
This	organization's	successes

are	my	successes.

When	I	talk	about	this

organization,	I	usually	say	'we'

rather	than	'they.'

When	someone	praises	this

organization,	it	feels	like	a

personal	compliment.

Good

Good

Good

12%

11%

14%

17%

15%

21%

32%

35%

30%

22%

23%

20%

4%

7%

7%

6%

6%

7%

4%

Response	Distributions:	Organizational	Identification

This	organization's	successes	are	my

successes.

When	I	talk	about	this	organization,	I

usually	say	'we'	rather	than	'they.'

When	someone	praises	this	organization,

it	feels	like	a	personal	compliment.

71% 73% 71%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01112



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Organizational	Commitment

I	would	be	very	happy	to	spend

the	rest	of	my	career	with	this

organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as

an	employee.

Room	for

Improvement

Room	for

Improvement

Good

10%21%

14%

20%

26%

10%

17%

30%

25%

38%23% 13%

7%9%

5%

6%

7%

8%

7%

Response	Distributions:	Organizational	Commitment

I	would	be	very	happy	to	spend	the	rest	of

my	career	with	this	organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as	an

employee.

78% 43% 65%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01113



Department

Police

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

Police

Question	Grouping

Importance	of	Job	Facets	2Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

78%

34%

65%

72%

18%

27%

28%

22%

26%

5%

9% 5%

Response	Distributions:	Importance	of	Job	Facets	2

How	important	or	unimportant	are	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

96% 60% 93% 95%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important

01114



Department

Police

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

Police

Question	Grouping

Importance	of	Job	Facets	1Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

46%

61%

62%

64%

22%

30%

26%

28%

17% 11%

7%

9%

6%

4%

Response	Distributions:	Importance	of	Job	Facets	1

How	important	or	unimportant	are	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

68% 91% 88% 93%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important

01115



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Engagement
All	in	all,	I	am	satisfied	with	my

job.

I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.
Good

Excellent

Excellent

Excellent

12%

21%

22%

17%

34%

30%

28%

34%

21%

56%

32%

33%

9%

5%

6%9% 5%

Response	Distributions:	Engagement

All	in	all,	I	am	satisfied	with	my

job.
I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.

84% 82% 96% 76%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01116



Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Diversity	4

All	minority	and	female

employees	are	provided

resources	and	training	that

prepares	them	for	promotion	..

Knowing	more	about	the

culture	of	other	groups	would

help	me	to	be	more	effective	in

my	job.

This	organization	spends

adequate	resources	on

diversity	awareness	and

related	training.

Good

Good

Good22%

11%

15%

39%

24%

36%

19%

20%

20%

26%

20%

7% 5%

5% 9% 5%

Response	Distributions:	Diversity	4

All	minority	and	female	employees	are

provided	resources	and	training	that

prepares	them	for	promotion	and	advanc..

Knowing	more	about	the	culture	of	other

groups	would	help	me	to	be	more	effective

in	my	job.

This	organization	spends	adequate

resources	on	diversity	awareness	and

related	training.

68% 54% 70%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Diversity	3

give	assignments	based	on	the

skills	and	abilities	of

employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate

employees	fairly,	regardless	of

factors	such	as	employee

gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring

and	promoting	employees

objectively,	regardless	of	their

race,	religion,	ethnicity,	age,	g..

Good

Good

Good

22%

21%

17%

13%

13%

15%

35%

38%

36%

14%

17%

13% 5%7%

8%

6%

5%

5%

Response	Distributions:	Diversity	3

Managers	here...

give	assignments	based	on	the	skills	and

abilities	of	employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate	employees

fairly,	regardless	of	factors	such	as

employee	gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring	and

promoting	employees	objectively,

regardless	of	their	race,	religion,	ethnicit..

64% 68% 62%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Diversity	2

I	believe	increasing	diversity

will	make	this	organization

more	effective.

I	feel	comfortable	working	with

people	from	backgrounds	other

than	my	own.

I	think	that	diverse	viewpoints

add	value	to	the	work	we	do

here.

Good

Excellent

Good14%

61%

22%

20%

34%

36%

20%

22%

32%

16%

5% 7%

Response	Distributions:	Diversity	2

I	believe	increasing	diversity	will	make

this	organization	more	effective.

I	feel	comfortable	working	with	people

from	backgrounds	other	than	my	own.

I	think	that	diverse	viewpoints	add	value

to	the	work	we	do	here.

53% 98% 80%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Diversity	1

Diversity	issues	prevent	some

work	teams	here	from

performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with

members	of	other	groups	for

fear	of	being	called	prejudiced.

The	'good	old	boys'	network	is

alive	and	well	here.

Room	for

Improvement

Room	for

Improvement

Good

25%

23%

14%

31%

29%11%

20%

19%

20%

10%

18%18%

11%

7%

9%

7%9%

6%

7%

Response	Distributions:	Diversity	1

Diversity	issues	prevent	some	work	teams

here	from	performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with	members	of

other	groups	for	fear	of	being	called

prejudiced.

The	'good	old	boys'	network	is	alive	and

well	here.

18% 26% 55%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Communications	2
I	am	fully	informed	about

significant	changes	in	the	city.

Room	for

Improvement
23% 32% 12% 11%6% 9% 7%

Response	Distributions:	Communications	2

I	am	fully	informed	about	significant	changes	in	the	city.

60%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Police

Question	Grouping	Color

Extremely	adequate

Somewhat	adequate

Neither	adequate	nor	inade..

Somewhat	inadequate

Extremely	inadequate

Department

Police

Question	Grouping

Communications	1From	the	City	Manager

From	Your	Department	Head

From	Your	Supervisor Excellent

Room	for

Improvement

Room	for

Improvement
10%

18%

47%

22%

39%

36%

36%

13%

22%

14%

11%

15%

9%

Response	Distributions:	Communications	1

Communications	Supervisor:

From	the	City	Manager From	Your	Department	Head From	Your	Supervisor

32% 57% 83%

Departmental	Comparisons

Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate
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Department

Police

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Police

Question	Grouping

Centralization

Even	small	matters	have	to	be

referred	to	someone	higher	up

for	a	final	answer.

I	must	check	with	my

supervisor	before	I	do	almost

anything.

In	general,	an	employee

wanting	to	make	his	or	her	own

decisions	in	my	department

would	be	quickly	discouraged.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

21%

25%

29%

19%

15%

15%

20%

15%

15%

13%

14%

15%

10%

16%16%

10%

5%

9%

5%

7%

5%

Response	Distributions:	Centralization

Even	small	matters	have	to	be	referred	to

someone	higher	up	for	a	final	answer.

I	must	check	with	my	supervisor	before	I

do	almost	anything.

In	general,	an	employee	wanting	to	make

his	or	her	own	decisions	in	my	department

would	be	quickly	discouraged.

46% 31% 36%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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From: Carpenter, Todd
To: Burton, Laura
Subject: FW: City of Gastonia Records Request
Date: Tuesday, August 06, 2019 2:14:40 PM

 
 
From: Carpenter, Todd 
Sent: Tuesday, August 6, 2019 10:18 AM
To: 'records@sunshinerequest.com' <records@sunshinerequest.com>
Subject: City of Gastonia Records Request
 
This is notification that the request below has been received and I will do my best to have
the information back to you by weeks end.

 
Todd Carpenter
Deputy City Manager, City of Gastonia NC
 
From: Sunshine Request <records@sunshinerequest.com>
Date: August 1, 2019 at 12:22:38 PM EDT
To: michaelp@cityofgastonia.com
Cc: quentinm@cityofgastonia.com, melodyb@cityofgastonia.com
Subject: Records Request: (July 2019) Request for City of Gastonia, NC Employee
Survey results

Good afternoon City of Gastonia,

I work for a website called Sunshine Request www.sunshinerequest.com. We built a site that
makes it easier to make public records requests by filling out a simple form, and the results of
any requests are posted on our site. 

We’ve received a request for information that may be available in your office. If you could
please give us a rough estimate of when you think this request will be completed we can plan
on following up again around that time.

Sunshine Request makes no claim as to the veracity of any statements or information
contained in any of the requests, or public records, we receive.

Here are the details of the request:

Subject: (July 2019) Request for City of Gastonia, NC Employee Survey results

Message: 
"To whom it may concern,

On September 18, 2018 an email was sent to all city employees to make them aware of a
voluntary and completely anonymous employee survey that would be available starting
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September 25, 2018. The survey was conducted so that Senior Management could learn what
they do well and what could be improved upon. 

The survey was conducted by the School of Government at UNC Chapel Hill. The city also
provided opportunities for employees to participate in focus groups and to offer solutions to
problems that were identified through the survey. 

I would like to make a public records request to have all the survey results for the Police
Department and Fire Department. This should include information that was provided back to
the employees and all comments that were made by employees in the comment area of the
survey. 

Thank you for your quick attention in this matter and I look forward to hearing from you!

[Editor’s Note: The sender of the request indicated in the “Start Date” / “End Date” section of
the form on our site that the timeline for this info. should include September 25, 2018 -
October 08, 2018]"

Thank you for your assistance!
Sunshine Request
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From: Smith, Judy
To: Denton, Dale
Subject: Re: UPDATE ON CONCERNS EXPRESSED DURING EMPLOYEE FOCUS GROUP
Date: Sunday, August 04, 2019 8:12:33 PM

You are welcome. Thanks for all of the support!!

Sent from my iPhone

On Aug 2, 2019, at 6:22 PM, Denton, Dale <daled@cityofgastonia.com> wrote:

Good stuff.

Thanks,
Dale

Dale Denton
Director of Public Works
City of Gastonia
704-866-6028

On Aug 2, 2019, at 5:56 PM, Smith, Judy <judys@cityofgastonia.com> wrote:

UPDATE ON CONCERNS
EXPRESSED DURING EMPLOYEE
FOCUS GROUP MEETINGS
 
In September 2018, the UNC School of Government
conducted an employee survey.  Since the completion of the
survey, we have been working with the School of Government
to compile and analyze the results of the data.  The overall
results were positive, however, there is room for improvement. 
The School of Government consolidated the survey results and
the data showed that there were three areas that employees
consistently identified as needing improvement.  With
volunteers from across the City, the School of Government
conducted focus group meetings for us.  The following 3 topics
were addressed:
 
1.     Civility – How can the City of Gastonia create an
environment that ensures all employees’ ideas and opinions
are valued?  How can the City of Gastonia reassure
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employees they are trusted to make judgments that are
allowed within their position?  How can the City empower
employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate
treatment?
2.     Voice – How can the City of Gastonia ensure
opportunities are being given to employees to provide opinions
on workplace issues and ensure timely responses are made?
3.     Silence – How can the City of Gastonia encourage all
employees to feel comfortable expressing opinions,
suggestions, ideas for improvement, and asking questions
when additional information is desired?
 
During those focus group meetings, employees brought forth
the following concerns.  We have identified the concerns below
along with what is being done to make improvements.
 
 
Concern What we are doing
Length of time it takes to advertise
and fill positions

We have revised and
streamlined the required
approvals for advertising jobs
and approving the hire.  This has
expedited the advertising and
filling of vacant positions.

Hiring salary for new hires The City now looks at the
applicant’s experience and
places the applicant in line with
other employees with similar
experience in the same job.

Additional training needed for Eden
users

The Human Resources and
Finance Departments provided
training to Eden users in the
Spring.  Additional (more in-
depth) training will take place in
the late summer for users who
are interested.

Supervisors don’t deal with difficult
employees

Human Resources has been
working with supervisors to
make sure they are adequately
trained on dealing with difficult
employees.  In the Spring of
2019, we began a Leadership
Academy to cover the needed
leadership skills needed to be a
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successful supervisor. We
covered, in depth, the City’s
policies on discipline and
stressed the need to promptly
deal with anything related to
personnel.  Supervisors are
encouraged and expected to
deal with difficult employees.
We will continue having the
Leadership Academy twice a
year.    Due to personnel privacy
laws, the details on how the
individual employee is being
dealt with cannot be shared with
other employees.

Voice (employees fear they will be
retaliated against if they speak up)

The City has a policy that
prohibits retaliation. 
Management encourages
supervisors to meet with
employees to obtain ideas and
feedback on projects and daily
tasks.  Employees are
encouraged to share ideas with
supervision.  Retaliation of any
type is not and will not be
tolerated.

Performance Evaluation System
needs to be overhauled

The City purchased a new
evaluation system (NeoGov). 
Management is hoping to have
the system ready for
management to begin using in
the Fall.  Human Resources will
be training supervisors on how
to correctly evaluate employees.

Policies are inconsistent between
departments/punctuality policies
are overly controlling

The City has a personnel policy
manual which covers all
departments.  Some
departments have additional
policies to address the business
needs of those specific
departments.  For example, the
fire department is required to
have minimum staffing at each
station, so it is imperative that
each employee that is scheduled

01161



to work be there on time.  If an
employee is late, someone has
to work over until someone else
can come in to cover.  That
creates a need for a stricter
attendance policy.  Overall City
policies are in place to ensure
the necessary compliance. One
policy manual cannot cover
every need for every
department. We are too varied,
with many very different
departments and very different
requirement for the work that is
being done.
 

Approval is required to make all
purchases with a procurement card

Per State statue NCGS § 159-28,
departments are required to
ensure money is in their
accounts prior to spending the
money. The City has recently
rewritten the Purchasing Policy
manual and deputized Finance
Officers in each department. 
These employees (Deputized
Finance Officers) have the
responsibility of making sure
there is sufficient funds in the
account prior to any money
being spent on any procurement
card.  The assigned employee
(Deputy Finance Officer) can be
held personally responsible for
any charges made without
sufficient funding in the account
to cover the expense. 
Employees must get permission
to use their assigned
procurement card to avoid
unintentionally overspending
the account.  

 
We truly value our employees and recognize they are our most
important asset.  We are committed to making the City the best
work place possible.  We are working every day to improve our
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workplace and to improve communications with our employees
and better engage our employees.
 
If you have any questions or ideas related to the survey
results, please contact Judy in Human Resources at 704-866-
6786.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 

01163



From: Smith, Judy
To: City All Users
Subject: UPDATE ON CONCERNS EXPRESSED DURING EMPLOYEE FOCUS GROUP
Date: Friday, August 02, 2019 5:57:00 PM

UPDATE ON CONCERNS EXPRESSED DURING
EMPLOYEE FOCUS GROUP MEETINGS
 
In September 2018, the UNC School of Government conducted an employee survey. 
Since the completion of the survey, we have been working with the School of
Government to compile and analyze the results of the data.  The overall results were
positive, however, there is room for improvement. 
The School of Government consolidated the survey results and the data showed that
there were three areas that employees consistently identified as needing
improvement.  With volunteers from across the City, the School of Government
conducted focus group meetings for us.  The following 3 topics were addressed:
 
1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?
2.     Voice – How can the City of Gastonia ensure opportunities are being given to
employees to provide opinions on workplace issues and ensure timely responses are
made?
3.     Silence – How can the City of Gastonia encourage all employees to feel
comfortable expressing opinions, suggestions, ideas for improvement, and asking
questions when additional information is desired?
 
During those focus group meetings, employees brought forth the following concerns. 
We have identified the concerns below along with what is being done to make
improvements.
 
 
Concern What we are doing
Length of time it takes to advertise and fill
positions

We have revised and streamlined the required
approvals for advertising jobs and approving the
hire.  This has expedited the advertising and
filling of vacant positions.

Hiring salary for new hires The City now looks at the applicant’s experience
and places the applicant in line with other
employees with similar experience in the same
job.
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Additional training needed for Eden users The Human Resources and Finance Departments
provided training to Eden users in the Spring. 
Additional (more in-depth) training will take
place in the late summer for users who are
interested.

Supervisors don’t deal with difficult
employees

Human Resources has been working with
supervisors to make sure they are adequately
trained on dealing with difficult employees.  In
the Spring of 2019, we began a Leadership
Academy to cover the needed leadership skills
needed to be a successful supervisor. We
covered, in depth, the City’s policies on discipline
and stressed the need to promptly deal with
anything related to personnel.  Supervisors are
encouraged and expected to deal with difficult
employees. We will continue having the
Leadership Academy twice a year.    Due to
personnel privacy laws, the details on how the
individual employee is being dealt with cannot be
shared with other employees.

Voice (employees fear they will be retaliated
against if they speak up)

The City has a policy that prohibits retaliation. 
Management encourages supervisors to meet
with employees to obtain ideas and feedback on
projects and daily tasks.  Employees are
encouraged to share ideas with supervision. 
Retaliation of any type is not and will not be
tolerated.

Performance Evaluation System needs to be
overhauled

The City purchased a new evaluation system
(NeoGov).  Management is hoping to have the
system ready for management to begin using in
the Fall.  Human Resources will be training
supervisors on how to correctly evaluate
employees.

Policies are inconsistent between
departments/punctuality policies are overly
controlling

The City has a personnel policy manual which
covers all departments.  Some departments have
additional policies to address the business needs
of those specific departments.  For example, the
fire department is required to have minimum
staffing at each station, so it is imperative that
each employee that is scheduled to work be
there on time.  If an employee is late, someone
has to work over until someone else can come in
to cover.  That creates a need for a stricter
attendance policy.  Overall City policies are in
place to ensure the necessary compliance. One
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policy manual cannot cover every need for every
department. We are too varied, with many very
different departments and very different
requirement for the work that is being done.
 

Approval is required to make all purchases
with a procurement card

Per State statue NCGS § 159-28, departments
are required to ensure money is in their accounts
prior to spending the money. The City has
recently rewritten the Purchasing Policy manual
and deputized Finance Officers in each
department.  These employees (Deputized
Finance Officers) have the responsibility of
making sure there is sufficient funds in the
account prior to any money being spent on any
procurement card.  The assigned employee
(Deputy Finance Officer) can be held personally
responsible for any charges made without
sufficient funding in the account to cover the
expense.  Employees must get permission to use
their assigned procurement card to avoid
unintentionally overspending the account.  

 
We truly value our employees and recognize they are our most important asset.  We
are committed to making the City the best work place possible.  We are working every
day to improve our workplace and to improve communications with our employees
and better engage our employees.
 
If you have any questions or ideas related to the survey results, please contact Judy
in Human Resources at 704-866-6786.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: City All Users
Subject: UPDATE ON CONCERNS EXPRESSED DURING EMPLOYEE FOCUS GROUP
Date: Friday, August 02, 2019 5:56:34 PM

UPDATE ON CONCERNS EXPRESSED DURING
EMPLOYEE FOCUS GROUP MEETINGS
 
In September 2018, the UNC School of Government conducted an employee survey. 
Since the completion of the survey, we have been working with the School of
Government to compile and analyze the results of the data.  The overall results were
positive, however, there is room for improvement. 
The School of Government consolidated the survey results and the data showed that
there were three areas that employees consistently identified as needing
improvement.  With volunteers from across the City, the School of Government
conducted focus group meetings for us.  The following 3 topics were addressed:
 
1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?
2.     Voice – How can the City of Gastonia ensure opportunities are being given to
employees to provide opinions on workplace issues and ensure timely responses are
made?
3.     Silence – How can the City of Gastonia encourage all employees to feel
comfortable expressing opinions, suggestions, ideas for improvement, and asking
questions when additional information is desired?
 
During those focus group meetings, employees brought forth the following concerns. 
We have identified the concerns below along with what is being done to make
improvements.
 
 
Concern What we are doing
Length of time it takes to advertise and fill
positions

We have revised and streamlined the required
approvals for advertising jobs and approving the
hire.  This has expedited the advertising and
filling of vacant positions.

Hiring salary for new hires The City now looks at the applicant’s experience
and places the applicant in line with other
employees with similar experience in the same
job.
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Additional training needed for Eden users The Human Resources and Finance Departments
provided training to Eden users in the Spring. 
Additional (more in-depth) training will take
place in the late summer for users who are
interested.

Supervisors don’t deal with difficult
employees

Human Resources has been working with
supervisors to make sure they are adequately
trained on dealing with difficult employees.  In
the Spring of 2019, we began a Leadership
Academy to cover the needed leadership skills
needed to be a successful supervisor. We
covered, in depth, the City’s policies on discipline
and stressed the need to promptly deal with
anything related to personnel.  Supervisors are
encouraged and expected to deal with difficult
employees. We will continue having the
Leadership Academy twice a year.    Due to
personnel privacy laws, the details on how the
individual employee is being dealt with cannot be
shared with other employees.

Voice (employees fear they will be retaliated
against if they speak up)

The City has a policy that prohibits retaliation. 
Management encourages supervisors to meet
with employees to obtain ideas and feedback on
projects and daily tasks.  Employees are
encouraged to share ideas with supervision. 
Retaliation of any type is not and will not be
tolerated.

Performance Evaluation System needs to be
overhauled

The City purchased a new evaluation system
(NeoGov).  Management is hoping to have the
system ready for management to begin using in
the Fall.  Human Resources will be training
supervisors on how to correctly evaluate
employees.

Policies are inconsistent between
departments/punctuality policies are overly
controlling

The City has a personnel policy manual which
covers all departments.  Some departments have
additional policies to address the business needs
of those specific departments.  For example, the
fire department is required to have minimum
staffing at each station, so it is imperative that
each employee that is scheduled to work be
there on time.  If an employee is late, someone
has to work over until someone else can come in
to cover.  That creates a need for a stricter
attendance policy.  Overall City policies are in
place to ensure the necessary compliance. One
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policy manual cannot cover every need for every
department. We are too varied, with many very
different departments and very different
requirement for the work that is being done.
 

Approval is required to make all purchases
with a procurement card

Per State statue NCGS § 159-28, departments
are required to ensure money is in their accounts
prior to spending the money. The City has
recently rewritten the Purchasing Policy manual
and deputized Finance Officers in each
department.  These employees (Deputized
Finance Officers) have the responsibility of
making sure there is sufficient funds in the
account prior to any money being spent on any
procurement card.  The assigned employee
(Deputy Finance Officer) can be held personally
responsible for any charges made without
sufficient funding in the account to cover the
expense.  Employees must get permission to use
their assigned procurement card to avoid
unintentionally overspending the account.  

 
We truly value our employees and recognize they are our most important asset.  We
are committed to making the City the best work place possible.  We are working every
day to improve our workplace and to improve communications with our employees
and better engage our employees.
 
If you have any questions or ideas related to the survey results, please contact Judy
in Human Resources at 704-866-6786.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: City All Users
Subject: UPDATE ON CONCERNS EXPRESSED DURING EMPLOYEE FOCUS GROUP
Date: Friday, August 02, 2019 5:56:32 PM

UPDATE ON CONCERNS EXPRESSED DURING
EMPLOYEE FOCUS GROUP MEETINGS
 
In September 2018, the UNC School of Government conducted an employee survey. 
Since the completion of the survey, we have been working with the School of
Government to compile and analyze the results of the data.  The overall results were
positive, however, there is room for improvement. 
The School of Government consolidated the survey results and the data showed that
there were three areas that employees consistently identified as needing
improvement.  With volunteers from across the City, the School of Government
conducted focus group meetings for us.  The following 3 topics were addressed:
 
1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?
2.     Voice – How can the City of Gastonia ensure opportunities are being given to
employees to provide opinions on workplace issues and ensure timely responses are
made?
3.     Silence – How can the City of Gastonia encourage all employees to feel
comfortable expressing opinions, suggestions, ideas for improvement, and asking
questions when additional information is desired?
 
During those focus group meetings, employees brought forth the following concerns. 
We have identified the concerns below along with what is being done to make
improvements.
 
 
Concern What we are doing
Length of time it takes to advertise and fill
positions

We have revised and streamlined the required
approvals for advertising jobs and approving the
hire.  This has expedited the advertising and
filling of vacant positions.

Hiring salary for new hires The City now looks at the applicant’s experience
and places the applicant in line with other
employees with similar experience in the same
job.
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Additional training needed for Eden users The Human Resources and Finance Departments
provided training to Eden users in the Spring. 
Additional (more in-depth) training will take
place in the late summer for users who are
interested.

Supervisors don’t deal with difficult
employees

Human Resources has been working with
supervisors to make sure they are adequately
trained on dealing with difficult employees.  In
the Spring of 2019, we began a Leadership
Academy to cover the needed leadership skills
needed to be a successful supervisor. We
covered, in depth, the City’s policies on discipline
and stressed the need to promptly deal with
anything related to personnel.  Supervisors are
encouraged and expected to deal with difficult
employees. We will continue having the
Leadership Academy twice a year.    Due to
personnel privacy laws, the details on how the
individual employee is being dealt with cannot be
shared with other employees.

Voice (employees fear they will be retaliated
against if they speak up)

The City has a policy that prohibits retaliation. 
Management encourages supervisors to meet
with employees to obtain ideas and feedback on
projects and daily tasks.  Employees are
encouraged to share ideas with supervision. 
Retaliation of any type is not and will not be
tolerated.

Performance Evaluation System needs to be
overhauled

The City purchased a new evaluation system
(NeoGov).  Management is hoping to have the
system ready for management to begin using in
the Fall.  Human Resources will be training
supervisors on how to correctly evaluate
employees.

Policies are inconsistent between
departments/punctuality policies are overly
controlling

The City has a personnel policy manual which
covers all departments.  Some departments have
additional policies to address the business needs
of those specific departments.  For example, the
fire department is required to have minimum
staffing at each station, so it is imperative that
each employee that is scheduled to work be
there on time.  If an employee is late, someone
has to work over until someone else can come in
to cover.  That creates a need for a stricter
attendance policy.  Overall City policies are in
place to ensure the necessary compliance. One
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policy manual cannot cover every need for every
department. We are too varied, with many very
different departments and very different
requirement for the work that is being done.
 

Approval is required to make all purchases
with a procurement card

Per State statue NCGS § 159-28, departments
are required to ensure money is in their accounts
prior to spending the money. The City has
recently rewritten the Purchasing Policy manual
and deputized Finance Officers in each
department.  These employees (Deputized
Finance Officers) have the responsibility of
making sure there is sufficient funds in the
account prior to any money being spent on any
procurement card.  The assigned employee
(Deputy Finance Officer) can be held personally
responsible for any charges made without
sufficient funding in the account to cover the
expense.  Employees must get permission to use
their assigned procurement card to avoid
unintentionally overspending the account.  

 
We truly value our employees and recognize they are our most important asset.  We
are committed to making the City the best work place possible.  We are working every
day to improve our workplace and to improve communications with our employees
and better engage our employees.
 
If you have any questions or ideas related to the survey results, please contact Judy
in Human Resources at 704-866-6786.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 

01172



From: Smith, Judy
To: City All Users
Subject: UPDATE ON CONCERNS EXPRESSED DURING EMPLOYEE FOCUS GROUP
Date: Friday, August 02, 2019 5:55:09 PM

UPDATE ON CONCERNS EXPRESSED DURING
EMPLOYEE FOCUS GROUP MEETINGS
 
In September 2018, the UNC School of Government conducted an employee survey. 
Since the completion of the survey, we have been working with the School of
Government to compile and analyze the results of the data.  The overall results were
positive, however, there is room for improvement. 
The School of Government consolidated the survey results and the data showed that
there were three areas that employees consistently identified as needing
improvement.  With volunteers from across the City, the School of Government
conducted focus group meetings for us.  The following 3 topics were addressed:
 
1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?
2.     Voice – How can the City of Gastonia ensure opportunities are being given to
employees to provide opinions on workplace issues and ensure timely responses are
made?
3.     Silence – How can the City of Gastonia encourage all employees to feel
comfortable expressing opinions, suggestions, ideas for improvement, and asking
questions when additional information is desired?
 
During those focus group meetings, employees brought forth the following concerns. 
We have identified the concerns below along with what is being done to make
improvements.
 
 
Concern What we are doing
Length of time it takes to advertise and fill
positions

We have revised and streamlined the required
approvals for advertising jobs and approving the
hire.  This has expedited the advertising and
filling of vacant positions.

Hiring salary for new hires The City now looks at the applicant’s experience
and places the applicant in line with other
employees with similar experience in the same
job.
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Additional training needed for Eden users The Human Resources and Finance Departments
provided training to Eden users in the Spring. 
Additional (more in-depth) training will take
place in the late summer for users who are
interested.

Supervisors don’t deal with difficult
employees

Human Resources has been working with
supervisors to make sure they are adequately
trained on dealing with difficult employees.  In
the Spring of 2019, we began a Leadership
Academy to cover the needed leadership skills
needed to be a successful supervisor. We
covered, in depth, the City’s policies on discipline
and stressed the need to promptly deal with
anything related to personnel.  Supervisors are
encouraged and expected to deal with difficult
employees. We will continue having the
Leadership Academy twice a year.    Due to
personnel privacy laws, the details on how the
individual employee is being dealt with cannot be
shared with other employees.

Voice (employees fear they will be retaliated
against if they speak up)

The City has a policy that prohibits retaliation. 
Management encourages supervisors to meet
with employees to obtain ideas and feedback on
projects and daily tasks.  Employees are
encouraged to share ideas with supervision. 
Retaliation of any type is not and will not be
tolerated.

Performance Evaluation System needs to be
overhauled

The City purchased a new evaluation system
(NeoGov).  Management is hoping to have the
system ready for management to begin using in
the Fall.  Human Resources will be training
supervisors on how to correctly evaluate
employees.

Policies are inconsistent between
departments/punctuality policies are overly
controlling

The City has a personnel policy manual which
covers all departments.  Some departments have
additional policies to address the business needs
of those specific departments.  For example, the
fire department is required to have minimum
staffing at each station, so it is imperative that
each employee that is scheduled to work be
there on time.  If an employee is late, someone
has to work over until someone else can come in
to cover.  That creates a need for a stricter
attendance policy.  Overall City policies are in
place to ensure the necessary compliance. One
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policy manual cannot cover every need for every
department. We are too varied, with many very
different departments and very different
requirement for the work that is being done.
 

Approval is required to make all purchases
with a procurement card

Per State statue NCGS § 159-28, departments
are required to ensure money is in their accounts
prior to spending the money. The City has
recently rewritten the Purchasing Policy manual
and deputized Finance Officers in each
department.  These employees (Deputized
Finance Officers) have the responsibility of
making sure there is sufficient funds in the
account prior to any money being spent on any
procurement card.  The assigned employee
(Deputy Finance Officer) can be held personally
responsible for any charges made without
sufficient funding in the account to cover the
expense.  Employees must get permission to use
their assigned procurement card to avoid
unintentionally overspending the account.  

 
We truly value our employees and recognize they are our most important asset.  We
are committed to making the City the best work place possible.  We are working every
day to improve our workplace and to improve communications with our employees
and better engage our employees.
 
If you have any questions or ideas related to the survey results, please contact Judy
in Human Resources at 704-866-6786.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: City All Users
Subject: UPDATE ON CONCERNS EXPRESSED DURING EMPLOYEE FOCUS GROUP
Date: Friday, August 02, 2019 5:55:09 PM

UPDATE ON CONCERNS EXPRESSED DURING
EMPLOYEE FOCUS GROUP MEETINGS
 
In September 2018, the UNC School of Government conducted an employee survey. 
Since the completion of the survey, we have been working with the School of
Government to compile and analyze the results of the data.  The overall results were
positive, however, there is room for improvement. 
The School of Government consolidated the survey results and the data showed that
there were three areas that employees consistently identified as needing
improvement.  With volunteers from across the City, the School of Government
conducted focus group meetings for us.  The following 3 topics were addressed:
 
1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?
2.     Voice – How can the City of Gastonia ensure opportunities are being given to
employees to provide opinions on workplace issues and ensure timely responses are
made?
3.     Silence – How can the City of Gastonia encourage all employees to feel
comfortable expressing opinions, suggestions, ideas for improvement, and asking
questions when additional information is desired?
 
During those focus group meetings, employees brought forth the following concerns. 
We have identified the concerns below along with what is being done to make
improvements.
 
 
Concern What we are doing
Length of time it takes to advertise and fill
positions

We have revised and streamlined the required
approvals for advertising jobs and approving the
hire.  This has expedited the advertising and
filling of vacant positions.

Hiring salary for new hires The City now looks at the applicant’s experience
and places the applicant in line with other
employees with similar experience in the same
job.
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Additional training needed for Eden users The Human Resources and Finance Departments
provided training to Eden users in the Spring. 
Additional (more in-depth) training will take
place in the late summer for users who are
interested.

Supervisors don’t deal with difficult
employees

Human Resources has been working with
supervisors to make sure they are adequately
trained on dealing with difficult employees.  In
the Spring of 2019, we began a Leadership
Academy to cover the needed leadership skills
needed to be a successful supervisor. We
covered, in depth, the City’s policies on discipline
and stressed the need to promptly deal with
anything related to personnel.  Supervisors are
encouraged and expected to deal with difficult
employees. We will continue having the
Leadership Academy twice a year.    Due to
personnel privacy laws, the details on how the
individual employee is being dealt with cannot be
shared with other employees.

Voice (employees fear they will be retaliated
against if they speak up)

The City has a policy that prohibits retaliation. 
Management encourages supervisors to meet
with employees to obtain ideas and feedback on
projects and daily tasks.  Employees are
encouraged to share ideas with supervision. 
Retaliation of any type is not and will not be
tolerated.

Performance Evaluation System needs to be
overhauled

The City purchased a new evaluation system
(NeoGov).  Management is hoping to have the
system ready for management to begin using in
the Fall.  Human Resources will be training
supervisors on how to correctly evaluate
employees.

Policies are inconsistent between
departments/punctuality policies are overly
controlling

The City has a personnel policy manual which
covers all departments.  Some departments have
additional policies to address the business needs
of those specific departments.  For example, the
fire department is required to have minimum
staffing at each station, so it is imperative that
each employee that is scheduled to work be
there on time.  If an employee is late, someone
has to work over until someone else can come in
to cover.  That creates a need for a stricter
attendance policy.  Overall City policies are in
place to ensure the necessary compliance. One
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policy manual cannot cover every need for every
department. We are too varied, with many very
different departments and very different
requirement for the work that is being done.
 

Approval is required to make all purchases
with a procurement card

Per State statue NCGS § 159-28, departments
are required to ensure money is in their accounts
prior to spending the money. The City has
recently rewritten the Purchasing Policy manual
and deputized Finance Officers in each
department.  These employees (Deputized
Finance Officers) have the responsibility of
making sure there is sufficient funds in the
account prior to any money being spent on any
procurement card.  The assigned employee
(Deputy Finance Officer) can be held personally
responsible for any charges made without
sufficient funding in the account to cover the
expense.  Employees must get permission to use
their assigned procurement card to avoid
unintentionally overspending the account.  

 
We truly value our employees and recognize they are our most important asset.  We
are committed to making the City the best work place possible.  We are working every
day to improve our workplace and to improve communications with our employees
and better engage our employees.
 
If you have any questions or ideas related to the survey results, please contact Judy
in Human Resources at 704-866-6786.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Carpenter, Todd
To: Smith, Judy
Subject: RE:
Date: Friday, August 02, 2019 4:09:03 PM
Attachments: Focus Group Response.docx

See my changes.  If you want to discuss anything or would prefer to word
something differently let me know.  Otherwise please make your additions and
send out.
 
From: Smith, Judy 
Sent: Friday, August 2, 2019 3:30 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject:
 

Approval is required to make all purchases with
a procurement card

Per State statue NCGS § 159-28 Departments
are required to ensure money is in their
accounts prior to spending the money. 
Employees must get permission to use their
assigned procurement card to avoid
unintentionally overspending the account.  

 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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UPDATE ON CONCERNS EXPRESSED DURING EMPLOYEE FOCUS GROUP MEETINGS 

In September 2018, The UNC School of Government conducted an employee survey.  Since the completion of the survey we have been working with the School to compile and analyze the results of the data.  The overall results were positive, however, there is room for improvement.  

Once theThe School of Government consolidated the survey results and , the data showed that there were three areas that employees consistently identified as needing improvement.  With volunteers from across the City, the School of Government conducted focus group meetings for us. we asked for volunteers to discuss how to address the following 3 topics: The following 3 topics were addressed:



1.     Civility – How can the City of Gastonia create an environment that ensures all employees’ ideas and opinions are valued?  How can the City of Gastonia reassure employees they are trusted to make judgments that are allowed within their position?  How can the City empower employees to deal with disrespect in the workplace and improve their comfort level with reporting inappropriate treatment?

2.     Voice – How can the City of Gastonia ensure opportunities are being given to employees to provide opinions on workplace issues and ensure timely responses are made?

3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable expressing opinions, suggestions, ideas for improvement, and asking questions when additional information is desired?

[bookmark: _GoBack]During those focus group meetings, employees brought forth the following concerns.  Management is committed to making the City the best work place possible.  We have identified some of the concerns below along with what is being done to make improvements.

		Concern

		What we are doing



		Length of time it takes to advertise and fill positions

		We have revised and streamlined the required approvals for advertising jobs and approving the hire.  This has expedited the advertising and filling of vacant positions.



		Hiring salary for new hires

		The City now looks at the applicant’s experience and places the applicant in line with other employees with similar experience in the same job.



		Additional training needed for Eden users

		The Human Resources and Finance Departments provided training to Eden users in the Spring.  Additional (more in-depth) training will take place in the late summer for users who are interested.



		Supervisors don’t deal with difficult employees

		Human Resources has been working with supervisors to make sure they are adequately trained on dealing with difficult employees.  In the Spring of 2019, we began a Leadership Academy to cover the needed leadership skills needed to be a successful supervisor, as. We well as covered, in depth, the City’s policies on discipline and stressed the need to promptly deal with anything related to personnel.along with other various topics.  Supervisors are encouraged and expected to deal with difficult employees. We will continue having the Leadership Academy twice a year.  Supervisors are encouraged and expected to deal with difficult employees.  Due to personnel privacy laws, the details on how the individual employee is being dealt with cannot be shared with other employees.



		Voice (employees fear they will be retaliated against if they speak up)

		The City has a policy that prohibits retaliation.  Management encourages supervisors to meet with employees to obtain ideas and feedback on projects and daily tasks.  Employees are encouraged to share ideas with supervision.  Retaliation of any type is not and will not be tolerated. 



		Performance Evaluation System needs to be overhauled

		The City purchased a new evaluation system (NeoGov).  Management is hoping to have the system ready for management to begin using in the Fall.  Human Resources will be training supervisors on how to correctly evaluate employees. 



		Policies are inconsistent between departments/punctuality policies are overly controlling

		The City has a personnel policy manual which covers all departments.  Some departments have additional policies to address the business needs of those specific departments.  For example, the fire department is required to have minimum staffing at each station, so it is imperative that each employee that is scheduled to work be there on time.  If an employee is late, someone has to work over until someone else can come in to cover.  That creates a need for a stricter attendance policy.  Overall City policies are in place to ensure the necessary compliance. One policy manual cannot cover every need for every department. We are too varied, with many very different departments and very different requirement for the work that is being done. 











UPDATE ON CONCERNS EXPRESSED DURING 

EMPLOYEE FOCUS GROUP MEETINGS  
In September 2018, The UNC School of Government conducted an employee survey.  Since 

the completion of the survey we have been working with the School to compile and analyze the 

results of the data.  The overall results were positive, however, there is room for improvement.   

Once theThe School of Government consolidated the survey results and , the data showed that 

there were three areas that employees consistently identified as needing improvement.  With 

volunteers from across the City, the School of Government conducted focus group meetings for us. 

we asked for volunteers to discuss how to address the following 3 topics: The following 3 topics 

were addressed: 

 

1.     Civility – How can the City of Gastonia create an environment that ensures all 

employees’ ideas and opinions are valued?  How can the City of Gastonia reassure 

employees they are trusted to make judgments that are allowed within their position?  How 

can the City empower employees to deal with disrespect in the workplace and improve 

their comfort level with reporting inappropriate treatment? 

2.     Voice – How can the City of Gastonia ensure opportunities are being given to 

employees to provide opinions on workplace issues and ensure timely responses are made? 

3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable 

expressing opinions, suggestions, ideas for improvement, and asking questions when 

additional information is desired? 

During those focus group meetings, employees brought forth the following concerns.  

Management is committed to making the City the best work place possible.  We have 

identified some of the concerns below along with what is being done to make 

improvements. 

Concern What we are doing 
Length of time it takes to advertise and fill 
positions 

We have revised and streamlined the required 
approvals for advertising jobs and approving the 
hire.  This has expedited the advertising and 
filling of vacant positions. 

Hiring salary for new hires The City now looks at the applicant’s experience 
and places the applicant in line with other 
employees with similar experience in the same 
job. 

Additional training needed for Eden users The Human Resources and Finance Departments 
provided training to Eden users in the Spring.  
Additional (more in-depth) training will take place 
in the late summer for users who are interested. 
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Supervisors don’t deal with difficult employees Human Resources has been working with 
supervisors to make sure they are adequately 
trained on dealing with difficult employees.  In 
the Spring of 2019, we began a Leadership 
Academy to cover the needed leadership skills 
needed to be a successful supervisor, as. We well 
as covered, in depth, the City’s policies on 
discipline and stressed the need to promptly deal 
with anything related to personnel.along with 
other various topics.  Supervisors are encouraged 
and expected to deal with difficult employees. 
We will continue having the Leadership Academy 
twice a year.  Supervisors are encouraged and 
expected to deal with difficult employees.  Due to 
personnel privacy laws, the details on how the 
individual employee is being dealt with cannot be 
shared with other employees. 

Voice (employees fear they will be retaliated 
against if they speak up) 

The City has a policy that prohibits retaliation.  
Management encourages supervisors to meet 
with employees to obtain ideas and feedback on 
projects and daily tasks.  Employees are 
encouraged to share ideas with supervision.  
Retaliation of any type is not and will not be 
tolerated.  

Performance Evaluation System needs to be 
overhauled 

The City purchased a new evaluation system 
(NeoGov).  Management is hoping to have the 
system ready for management to begin using in 
the Fall.  Human Resources will be training 
supervisors on how to correctly evaluate 
employees.  

Policies are inconsistent between 
departments/punctuality policies are overly 
controlling 

The City has a personnel policy manual which 
covers all departments.  Some departments have 
additional policies to address the business needs 
of those specific departments.  For example, the 
fire department is required to have minimum 
staffing at each station, so it is imperative that 
each employee that is scheduled to work be 
there on time.  If an employee is late, someone 
has to work over until someone else can come in 
to cover.  That creates a need for a stricter 
attendance policy.  Overall City policies are in 
place to ensure the necessary compliance. One 
policy manual cannot cover every need for every 
department. We are too varied, with many very 
different departments and very different 
requirement for the work that is being done.  
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From: Smith, Judy
To: Carpenter, Todd
Subject: Response to Employee Concerns Expressed in the Focus Group Meetings
Date: Friday, August 02, 2019 3:18:59 PM
Attachments: Document147 (003).docx

Todd,
 
This is my first draft of a response to the employee concerns expressed in the focus group meetings.
 
Your thoughts?
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UPDATE ON CONCERNS EXPRESSED DURING EMPLOYEE FOCUS GROUP MEETINGS 

In September 2018, The UNC School of Government conducted an employee survey.  Once the School of Government consolidated the survey results, we asked for volunteers to discuss how to address the following 3 topics:

1.     Civility – How can the City of Gastonia create an environment that ensures all employees’ ideas and opinions are valued?  How can the City of Gastonia reassure employees they are trusted to make judgments that are allowed within their position?  How can the City empower employees to deal with disrespect in the workplace and improve their comfort level with reporting inappropriate treatment?

2.     Voice – How can the City of Gastonia ensure opportunities are being given to employees to provide opinions on workplace issues and ensure timely responses are made?

3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable expressing opinions, suggestions, ideas for improvement, and asking questions when additional information is desired?

During those focus group meetings, employees brought forth the following concerns.  Management is committed to making the City the best work place possible.  We have identified some of the concerns below along with what is being done to make improvements.

		Concern

		What we are doing



		Length of time it takes to advertise and fill positions

		We have revised the required approvals for advertising jobs.  This has expedited the advertising of vacant positions.



		Hiring salary for new hires

		The City looks at the applicant’s experience and places the applicant in line with other employees with similar experience in the same job.



		Additional training needed for Eden users

		The Human Resources and Finance Departments provided training to Eden users in the Spring.  Additional (more in-depth) training will take place in the late summer for users who are interested.



		Supervisors don’t deal with difficult employees

		Human Resources has been working with supervisors to make sure they are adequately trained on dealing with difficult employees.  In the Spring of 2019, we began a Leadership Academy to cover the needed leadership skills needed to be a successful supervisor, as well as the City’s policies on discipline along with other various topics.  We will continue having the Leadership Academy twice a year.  Supervisors are encouraged and expected to deal with difficult employees.  Due to personnel privacy laws, the details on how the individual employee is being dealt with cannot be shared with other employees.



		Voice (employees fear they will be retaliated against if they speak up)

		The City has a policy that prohibits retaliation.  Management encourages supervisors to meet with employees to obtain ideas and feedback on projects and daily tasks.  Employees are encouraged to share ideas with supervision.  



		Performance Evaluation System needs to be overhauled

		The City purchased a new evaluation system (NeoGov).  Management is hoping to have the system ready for management to begin using in the Fall.  Human Resources will be training supervisors on how to correctly evaluate employees.



		Policies are inconsistent between departments/punctuality policies are overly controlling

		The City has a personnel policy manual which covers all departments.  Some departments have additional policies to address the business needs of those specific departments.  For example, the fire department is required to have minimum staffing at each station, so it is imperative that each employee that is scheduled to work be there on time.  If an employee is late, someone has to work over until someone else can come in to cover.  That creates a need for a stricter attendance policy. 











UPDATE ON CONCERNS EXPRESSED DURING 
EMPLOYEE FOCUS GROUP MEETINGS  
In September 2018, The UNC School of Government conducted an employee survey.  Once 
the School of Government consolidated the survey results, we asked for volunteers to 
discuss how to address the following 3 topics: 

1.     Civility – How can the City of Gastonia create an environment that ensures all 
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure 
employees they are trusted to make judgments that are allowed within their position?  How 
can the City empower employees to deal with disrespect in the workplace and improve 
their comfort level with reporting inappropriate treatment? 

2.     Voice – How can the City of Gastonia ensure opportunities are being given to 
employees to provide opinions on workplace issues and ensure timely responses are made? 

3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable 
expressing opinions, suggestions, ideas for improvement, and asking questions when 
additional information is desired? 

During those focus group meetings, employees brought forth the following concerns.  
Management is committed to making the City the best work place possible.  We have 
identified some of the concerns below along with what is being done to make 
improvements. 

Concern What we are doing 
Length of time it takes to advertise and fill 
positions 

We have revised the required approvals for 
advertising jobs.  This has expedited the 
advertising of vacant positions. 

Hiring salary for new hires The City looks at the applicant’s experience and 
places the applicant in line with other employees 
with similar experience in the same job. 

Additional training needed for Eden users The Human Resources and Finance Departments 
provided training to Eden users in the Spring.  
Additional (more in-depth) training will take place 
in the late summer for users who are interested. 

Supervisors don’t deal with difficult employees Human Resources has been working with 
supervisors to make sure they are adequately 
trained on dealing with difficult employees.  In 
the Spring of 2019, we began a Leadership 
Academy to cover the needed leadership skills 
needed to be a successful supervisor, as well as 
the City’s policies on discipline along with other 
various topics.  We will continue having the 
Leadership Academy twice a year.  Supervisors 
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are encouraged and expected to deal with 
difficult employees.  Due to personnel privacy 
laws, the details on how the individual employee 
is being dealt with cannot be shared with other 
employees. 

Voice (employees fear they will be retaliated 
against if they speak up) 

The City has a policy that prohibits retaliation.  
Management encourages supervisors to meet 
with employees to obtain ideas and feedback on 
projects and daily tasks.  Employees are 
encouraged to share ideas with supervision.   

Performance Evaluation System needs to be 
overhauled 

The City purchased a new evaluation system 
(NeoGov).  Management is hoping to have the 
system ready for management to begin using in 
the Fall.  Human Resources will be training 
supervisors on how to correctly evaluate 
employees. 

Policies are inconsistent between 
departments/punctuality policies are overly 
controlling 

The City has a personnel policy manual which 
covers all departments.  Some departments have 
additional policies to address the business needs 
of those specific departments.  For example, the 
fire department is required to have minimum 
staffing at each station, so it is imperative that 
each employee that is scheduled to work be 
there on time.  If an employee is late, someone 
has to work over until someone else can come in 
to cover.  That creates a need for a stricter 
attendance policy.  
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From: Smith, Judy
To: Carpenter, Todd
Subject: Emailing: COG Employee Survey All Depts
Date: Friday, August 02, 2019 9:46:11 AM
Attachments: COG Employee Survey All Depts.pdf

Your message is ready to be sent with the following file or link attachments:

COG Employee Survey All Depts

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments.  Check your e-mail security settings to determine how attachments are handled.
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Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Very	Often


Often


Sometimes


Rarely


Never


Department


All


Question	Grouping


Workplace	CivilityDoubted	your	judgment	or


ability	on	a	matter	over	which


you	have	responsibility?


Paid	little	attention	to	your


ideas	or	showed	little	interest


in	your	opinion?


Put	you	down	or	was


disrespectful	to	you?


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


12%


22%


30%


17%


30%


30%


27%


35%


23%


47%


5%


6%


5%


8%


Response	Distributions:	Workplace	Civility


Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your


department:


Doubted	your	judgment	or	ability	on	a


matter	over	which	you	have


responsibility?


Paid	little	attention	to	your	ideas	or


showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?


18%


40%


24%


37%


33%


33%


29%


20%


47%


33%


32%


37%


47%


40%


38%


47%


43%


50%


29%


40%


53%


53%


46%


27%


59%


5%


40%


21%


28%


23%


29%


10%


36%


23%


25%


23%


39%


9%


9%


Departmental	Comparisons


Percent	indicating	Never	or	Rarely







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Voice


I	have	opportunities	to	provide


my	opinion	to	upper


management	on	workplace


issues.


When	I	provide	my	opinion	on


workplace	issues	to	upper


management,	I	receive	a


response	from	upper	manage..


Room	for


Improvement


Room	for


Improvement
11% 26%


25%


22%


17%


13%


22%


10%


10%


11%


10%9%


7%


7%


Response	Distributions:	Voice


I	have	opportunities	to	provide	my	opinion	to	upper


management	on	workplace	issues.


When	I	provide	my	opinion	on	workplace	issues	to	upper


management,	I	receive	a	response	from	upper	management.


91%


64%


65%


61%


54%


61%


86%


70%


55%


53%


57%


53%


58%


86%


44%


56%


53%


54%


54%


86%


50%


53%


37%


57%


43%


53%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Turnover	Intentions
I	am	thinking	about	leaving	this


organization.
Good21% 24% 33%6% 9%


Response	Distributions:	Turnover	Intentions


I	am	thinking	about	leaving	this	organization.


16%


21%


17%


10%


26%


20%


19%


20%


33%


9%


9%


7%


0%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Trust	in	Management
Overall	I	trust	my	department


head.


Overall	I	trust	my	supervisor.


Overall,	I	trust	the	city


manager.
Good


Good


Good


31%


12%


14%


13%


16%


28%


32%


28%


17%


35%


25%


6% 5%


7%


4%


6% 7%


Response	Distributions:	Trust	in	Management


Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.


91%


76%


76%


63%


76%


67%


86%


95%


81%


54%


76%


80%


59%


100%


91%


84%


85%


79%


72%


89%


95%


79%


79%


79%


77%


68%


86%


64%


65%


71%


59%


62%


71%


75%


51%


50%


65%


63%


52%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Teamwork


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other


departments.


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.
Excellent


Excellent


Good


Excellent31%


21%


29%


29%


40%


37%


34%


44%


15%


20%


22%


13%


13%


6%


5%


6%


Response	Distributions:	Teamwork


How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other	depart..


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.


100%


100%


100%


96%


85%


87%


85%


93%


74%


86%


82%


80%


79%


100%


100%


68%


88%


89%


83%


85%


85%


66%


77%


74%


80%


66%


100%


100%


100%


76%


91%


89%


87%


93%


83%


84%


80%


90%


73%


100%


95%


84%


85%


97%


87%


93%


90%


85%


89%


82%


87%


72%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


All


Question	Grouping


Supervisory	Practices	3


Explains	what	results	are


expected	for	a	task	or


assignment


Makes	me	feel	like	a	valued


employee


Praises	good	performance	by


department	employees
Excellent


Excellent


Excellent30%


31%


22%


35%


27%


33%


24%


27%


31%


11%


11%


7%


5%


Response	Distributions:	Supervisory	Practices	3


How	often	does	your	supervisor	do	the	following?


Explains	what	results	are	expected	for	a


task	or	assignment
Makes	me	feel	like	a	valued	employee


Praises	good	performance	by	department


employees


100%


100%


84%


88%


92%


89%


92%


90%


85%


87%


91%


87%


89%


100%


95%


84%


94%


84%


74%


88%


95%


72%


87%


94%


77%


72%


100%


95%


80%


82%


79%


76%


92%


95%


72%


89%


93%


83%


83%


Departmental	Comparisons


Percent	indicating	Frequently	or	Always







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


All


Question	Grouping


Supervisory	Practices	2


Asks	employees	for	their	ideas


and	suggestions	when	making


important	work	decisions


Encourages	employees	to	look


for	better	ways	to	get	the	job


done


Encourages	employees	to	work


together
Excellent


Excellent


Room	for


Improvement
18%


22%


33%


30%


33%


34%


28%


31%


26%


17%


10%


6%


7%


4%


Response	Distributions:	Supervisory	Practices	2


How	often	does	your	supervisor	do	the	following?


Asks	employees	for	their	ideas	and


suggestions	when	making	important	work


decisions


Encourages	employees	to	look	for	better


ways	to	get	the	job	done
Encourages	employees	to	work	together


100%


95%


80%


79%


63%


74%


75%


85%


62%


78%


73%


80%


72%


100%


100%


88%


85%


87%


74%


88%


95%


72%


85%


93%


87%


78%


100%


100%


100%


95%


94%


97%


89%


95%


95%


87%


91%


90%


90%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Supervisory	Practices	1
Accurately	evaluates	my


performance


Gives	me	helpful	performance


feedback


Understands	what	I	do	in	my


job
Excellent


Good


Good22%


22%


32%


34%


33%


36%


15%


16%


13%


15%


16%


8%


5%


5% 5%


4%


Response	Distributions:	Supervisory	Practices	1


How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?


Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job


68%


72%


74%


58%


76%


84%


71%


80%


64%


72%


74%


67%


61%


77%


76%


74%


61%


65%


81%


71%


80%


53%


73%


71%


70%


63%


82%


80%


85%


79%


80%


93%


86%


90%


77%


83%


81%


70%


72%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


All


Question	Grouping


Silence	2


Although	I	have	ideas	for


improving	the	department,	I	do


not	speak	up.


I	choose	to	remain	silent	when	I


have	concerns.


I	keep	quiet	instead	of	asking


questions	when	I	want	to	get


more	information.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
12%


11%


34%


31%


29%


30%


30%


35%


19%


27%


22%


5%


9%


Response	Distributions:	Silence	2


Although	I	have	ideas	for	improving	the


department,	I	do	not	speak	up.


I	choose	to	remain	silent	when	I	have


concerns.


I	keep	quiet	instead	of	asking	questions


when	I	want	to	get	more	information.


44%


35%


53%


61%


59%


43%


35%


55%


57%


45%


40%


57%


9% 18%


40%


38%


37%


54%


46%


43%


35%


34%


49%


37%


33%


49%


14%


32%


44%


42%


48%


50%


29%


25%


38%


45%


41%


33%


49%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Silence	1


Based	on	experience,	I	know


that	my	opinions	will	be


ignored.


I	am	afraid	that	I	will	be


punished	for	sharing	my


opinions.


I	don't	want	to	rock	the	boat.
Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


13%


29%


16%


29%


22%


22%


17%


26%


18%


14%10% 21%


8%8%


9%


8%


9%5%


6%


Response	Distributions:	Silence	1


Based	on	experience,	I	know	that	my


opinions	will	be	ignored.


I	am	afraid	that	I	will	be	punished	for


sharing	my	opinions.
I	don't	want	to	rock	the	boat.


100%


29%


40%


50%


56%


52%


45%


80%


57%


55%


38%


40%


52%


29%


40%


19%


31%


44%


25%


40%


29%


40%


15%


33%


38%


0%


100%


29%


50%


50%


50%


63%


29%


60%


38%


49%


46%


20%


54%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Self-Efficacy
Opportunities	for	advancement


in	this	organization.


The	physical	resources


(technology,	equipment,


materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job


effectively.
Excellent


Excellent


Room	for


Improvement
15%


25%


24%


29%


44%


40%


23%


19%


20%


11% 9%


5%


6%


6% 7%


Response	Distributions:	Self-Efficacy


My	organization	provides...


Opportunities	for	advancement	in	this


organization.


The	physical	resources	(technology,


equipment,	materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job	effectively.


91%


60%


65%


61%


65%


84%


86%


40%


62%


65%


56%


77%


64%


100%


100%


95%


88%


85%


95%


93%


94%


85%


85%


84%


90%


81%


82%


76%


88%


82%


87%


97%


86%


60%


83%


86%


76%


83%


76%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


All


Question	Grouping


Satisfaction	with	Job	Facet..Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


Good


Room	for


Improvement


Good


Room	for


Improvement


10%


12%


13%


10%


29%


10%


20%


25%


15%


24%


34%


30%


30%


27%


18%


10%


11%


12%


8%


6%


7%


8%


6%


6%


9%


4%


Response	Distributions:	Satisfaction	with	Job	Facets	2


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


100%


77%


60%


79%


61%


63%


72%


55%


60%


47%


67%


70%


50%


86%


52%


65%


63%


65%


73%


86%


65%


51%


50%


51%


53%


41%


77%


68%


82%


71%


67%


80%


86%


65%


57%


53%


67%


63%


57%


95%


80%


79%


71%


93%


80%


86%


80%


60%


48%


79%


80%


77%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


All


Question	Grouping


Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.
Excellent


Room	for


Improvement


Excellent


Good


11%


11%


16%


17%


15%


18%


11%


17%


43%


28%


44%


33%


24%


12%


34%


18%


7%


7%


8%8%


Response	Distributions:	Satisfaction	with	Job	Facets	1


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


86%


84%


71%


63%


57%


74%


71%


80%


64%


60%


75%


70%


65%


100%


100%


80%


91%


87%


85%


96%


85%


79%


89%


86%


90%


90%


82%


68%


56%


55%


61%


75%


71%


40%


55%


48%


56%


53%


50%


100%


100%


88%


82%


82%


76%


92%


95%


79%


80%


80%


80%


71%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Psychological	Safety	2


Employees	in	my	workplace


sometimes	reject	others	for


being	different.


Room	for


Improvement
15% 19% 26% 19%5% 7% 9%


Response	Distributions:	Psychological	Safety	2


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	sometimes	reject	others	for	being	different.


14%


44%


18%


26%


31%


14%


20%


28%


27%


32%


17%


34%


9%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Psychological	Safety	1


Employees	in	my	workplace	are


able	to	bring	up	problems	and


tough	issues.


It	is	safe	to	take	a	risk	in	my


workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that


undermines	my	efforts.


Room	for


Improvement


Room	for


Improvement


Good


15%


11%


17%


12%


13%


23%


13%


12%


14%


22%


24%


12%


37%


10%


13%


26%


8%


7% 5%


Response	Distributions:	Psychological	Safety	1


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	are	able	to


bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that	undermines


my	efforts.


95%


72%


79%


74%


65%


73%


86%


85%


72%


70%


73%


70%


61%


73%


36%


50%


21%


11%


36%


14%


50%


36%


28%


14%


43%


18%


73%


52%


74%


34%


39%


44%


86%


45%


45%


42%


45%


70%


37%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Pay	System	PerceptionsConsistently	applied


Easy	to	understand


Effective


Fair
Room	for


Improvement


Room	for


Improvement


Good


Room	for


Improvement


13%


10%


16%


21%


16%


17%


19%


18%


21%


18%


26%


27%


32%


29%10%


12%


7%


9%


8%


8%


9%


8%


7%


9%


9%


8%


8%


Response	Distributions:	Pay	System	Perceptions


Green	Tape	is...


Consistently	applied Easy	to	understand Effective Fair


100%


73%


60%


59%


53%


52%


72%


60%


64%


46%


65%


50%


46%


100%


73%


76%


62%


50%


72%


74%


75%


68%


58%


69%


63%


56%


68%


64%


53%


53%


50%


69%


71%


55%


60%


41%


60%


50%


38%


68%


60%


47%


53%


46%


68%


71%


55%


60%


44%


57%


60%


40%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Organizational	Identificati..
This	organization's	successes


are	my	successes.


When	I	talk	about	this


organization,	I	usually	say	'we'


rather	than	'they.'


When	someone	praises	this


organization,	it	feels	like	a


personal	compliment.


Good


Good


Good22%


24%


22%


33%


36%


34%


19%


16%


15%


15%


13%


16%


6%


5%


6%


Response	Distributions:	Organizational	Identification


This	organization's	successes	are	my


successes.


When	I	talk	about	this	organization,	I


usually	say	'we'	rather	than	'they.'


When	someone	praises	this	organization,


it	feels	like	a	personal	compliment.


91%


84%


74%


71%


65%


78%


86%


95%


72%


71%


71%


70%


70%


95%


84%


74%


74%


63%


81%


71%


95%


79%


73%


71%


80%


72%


91%


76%


79%


68%


59%


77%


71%


90%


68%


71%


70%


67%


60%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Organizational	Commitment


I	would	be	very	happy	to	spend


the	rest	of	my	career	with	this


organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as


an	employee.
Good


Room	for


Improvement


Good


14%


12%


24%


14%


23%


10%


13%


36%


24%


34%


13%


13%


31%


7%


8%


8%


5%


Response	Distributions:	Organizational	Commitment


I	would	be	very	happy	to	spend	the	rest	of


my	career	with	this	organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as	an


employee.


95%


88%


82%


84%


76%


92%


71%


80%


70%


78%


73%


77%


67%


68%


40%


38%


45%


41%


53%


43%


65%


51%


43%


48%


47%


40%


95%


84%


79%


76%


57%


74%


86%


95%


64%


65%


80%


77%


61%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


All


Question	Grouping


Importance	of	Job	Facets	2Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


69%


33%


57%


69%


27%


31%


32%


26%


24%


10%


7% 5%


Response	Distributions:	Importance	of	Job	Facets	2


How	important	or	unimportant	are	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


100%


100%


96%


97%


95%


98%


86%


95%


89%


96%


93%


97%


95%


77%


76%


65%


74%


72%


69%


71%


50%


51%


60%


65%


67%


59%


95%


92%


85%


87%


98%


89%


86%


90%


72%


93%


88%


83%


90%


100%


100%


96%


95%


98%


97%


86%


80%


83%


95%


95%


93%


94%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


All


Question	Grouping


Importance	of	Job	Facets	1Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


44%


58%


56%


60%


28%


35%


32%


34%


18%


7%


9%


6%


6%


Response	Distributions:	Importance	of	Job	Facets	1


How	important	or	unimportant	are	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


77%


80%


68%


74%


85%


68%


57%


80%


62%


68%


80%


73%


75%


100%


100%


96%


97%


97%


98%


97%


75%


85%


91%


91%


87%


90% 82%


96%


91%


92%


83%


94%


71%


65%


83%


88%


88%


77%


91%


100%


96%


94%


87%


93%


98%


86%


95%


87%


93%


93%


90%


95%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Engagement
All	in	all,	I	am	satisfied	with	my


job.


I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.
Good


Excellent


Excellent


Excellent


14%


17%


18%


16%


37%


32%


35%


36%


24%


54%


28%


32%


8%


6%


6%9%


5%


Response	Distributions:	Engagement


All	in	all,	I	am	satisfied	with	my


job.
I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.


100%


95%


92%


82%


87%


78%


93%


86%


79%


84%


84%


83%


72%


95%


80%


79%


74%


91%


79%


86%


95%


77%


82%


77%


93%


76%


100%


100%


100%


96%


91%


92%


89%


98%


91%


96%


91%


93%


94%


95%


84%


79%


79%


72%


87%


86%


95%


74%


76%


82%


73%


60%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Diversity	4


All	minority	and	female


employees	are	provided


resources	and	training	that


prepares	them	for	promotion	..


Knowing	more	about	the


culture	of	other	groups	would


help	me	to	be	more	effective	in


my	job.


This	organization	spends


adequate	resources	on


diversity	awareness	and


related	training.


Good


Room	for


Improvement


Good


16%


29%


36%


25%


16%


12%


29%


17%


37%


12%


18% 8%


7% 5%


5% 5%


6%


Response	Distributions:	Diversity	4


All	minority	and	female	employees	are


provided	resources	and	training	that


prepares	them	for	promotion	and	advanc..


Knowing	more	about	the	culture	of	other


groups	would	help	me	to	be	more	effective


in	my	job.


This	organization	spends	adequate


resources	on	diversity	awareness	and


related	training.


64%


40%


65%


61%


65%


76%


57%


50%


60%


68%


61%


57%


63%


59%


32%


35%


21%


26%


31%


29%


60%


43%


54%


30%


17%


29%


59%


44%


44%


58%


46%


65%


57%


50%


51%


70%


59%


37%


50%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Diversity	3


give	assignments	based	on	the


skills	and	abilities	of


employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate


employees	fairly,	regardless	of


factors	such	as	employee


gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring


and	promoting	employees


objectively,	regardless	of	their


race,	religion,	ethnicity,	age,	g..


Good


Good


Good21%


20%


19%


39%


41%


38%


11%


11%


12%


16%


17%


18% 5%


4%


Response	Distributions:	Diversity	3


Managers	here...


give	assignments	based	on	the	skills	and


abilities	of	employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate	employees


fairly,	regardless	of	factors	such	as


employee	gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring	and


promoting	employees	objectively,


regardless	of	their	race,	religion,	ethnicit..


95%


72%


88%


71%


74%


67%


71%


85%


68%


64%


71%


80%


71%


91%


76%


85%


82%


78%


70%


71%


85%


72%


68%


74%


70%


68%


86%


72%


79%


76%


70%


64%


57%


65%


70%


62%


69%


80%


68%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Diversity	2


I	believe	increasing	diversity


will	make	this	organization


more	effective.


I	feel	comfortable	working	with


people	from	backgrounds	other


than	my	own.


I	think	that	diverse	viewpoints


add	value	to	the	work	we	do


here.


Good


Excellent


Good12%


49%


17%


18%


42%


32%


13%


17%


41%


27%


5%


8%


Response	Distributions:	Diversity	2


I	believe	increasing	diversity	will	make


this	organization	more	effective.


I	feel	comfortable	working	with	people


from	backgrounds	other	than	my	own.


I	think	that	diverse	viewpoints	add	value


to	the	work	we	do	here.


68%


44%


35%


24%


35%


39%


14%


65%


53%


53%


36%


27%


45%


100%


100%


96%


97%


92%


98%


92%


95%


89%


98%


90%


97%


92%


91%


72%


68%


37%


65%


61%


71%


85%


79%


80%


51%


70%


61%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Diversity	1


Diversity	issues	prevent	some


work	teams	here	from


performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with


members	of	other	groups	for


fear	of	being	called	prejudiced.


The	'good	old	boys'	network	is


alive	and	well	here.


Room	for


Improvement


Room	for


Improvement


Good


18%


20%


14%


33%


31%


24%


25%


16%


11%


13%19%


18%


8%


7% 7%


5%


6%


9%


7%


5%


Response	Distributions:	Diversity	1


Diversity	issues	prevent	some	work	teams


here	from	performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with	members	of


other	groups	for	fear	of	being	called


prejudiced.


The	'good	old	boys'	network	is	alive	and


well	here.


14%


36%


11%


14%


14%


15%


32%


18%


22%


20%


6%


9%


7%


27%


36%


35%


32%


20%


29%


29%


26%


26%


20%


13%


26%


5% 27%


36%


35%


50%


43%


55%


43%


35%


60%


55%


40%


37%


50%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Communications	2
I	am	fully	informed	about


significant	changes	in	the	city.


Room	for


Improvement
10% 29% 26% 11% 10% 9% 5%


Response	Distributions:	Communications	2


I	am	fully	informed	about	significant	changes	in	the	city.


91%


72%


53%


50%


52%


82%


86%


70%


51%


60%


71%


70%


60%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Extremely	adequate


Somewhat	adequate


Neither	adequate	nor	inade..


Somewhat	inadequate


Extremely	inadequate


Department


All


Question	Grouping


Communications	1From	the	City	Manager


From	Your	Department	Head


From	Your	Supervisor Excellent


Good


Good20%


30%


47%


31%


40%


33%


31%


13%


12%


10%


7% 9%


6%


7%


Response	Distributions:	Communications	1


Communications	Supervisor:


From	the	City	Manager From	Your	Department	Head From	Your	Supervisor


82%


52%


71%


53%


61%


62%


57%


70%


34%


32%


55%


50%


46%


95%


84%


76%


63%


83%


68%


86%


75%


70%


57%


77%


80%


67%


100%


95%


88%


76%


74%


83%


84%


85%


70%


83%


77%


73%


76%


Departmental	Comparisons


Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Centralization


Even	small	matters	have	to	be


referred	to	someone	higher	up


for	a	final	answer.


I	must	check	with	my


supervisor	before	I	do	almost


anything.


In	general,	an	employee


wanting	to	make	his	or	her	own


decisions	in	my	department


would	be	quickly	discouraged.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


16%


24%


25%


21%


13%


11%


12%


23%


14%


17%


15%


18%


11%


14%


18%11%


11%


7%5%


8%


6%


Response	Distributions:	Centralization


Even	small	matters	have	to	be	referred	to


someone	higher	up	for	a	final	answer.


I	must	check	with	my	supervisor	before	I


do	almost	anything.


In	general,	an	employee	wanting	to	make


his	or	her	own	decisions	in	my	department


would	be	quickly	discouraged.


28%


41%


39%


52%


52%


57%


40%


55%


46%


44%


43%


56%


5%


28%


26%


37%


57%


40%


14%


30%


38%


31%


35%


27%


43%


5%


14%


12%


18%


39%


41%


40%


10%


45%


36%


29%


23%


40%


0%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Very	Often

Often

Sometimes

Rarely

Never

Department

All

Question	Grouping

Workplace	CivilityDoubted	your	judgment	or

ability	on	a	matter	over	which

you	have	responsibility?

Paid	little	attention	to	your

ideas	or	showed	little	interest

in	your	opinion?

Put	you	down	or	was

disrespectful	to	you?

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

12%

22%

30%

17%

30%

30%

27%

35%

23%

47%

5%

6%

5%

8%

Response	Distributions:	Workplace	Civility

Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your

department:

Doubted	your	judgment	or	ability	on	a

matter	over	which	you	have

responsibility?

Paid	little	attention	to	your	ideas	or

showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?

18%

40%

24%

37%

33%

33%

29%

20%

47%

33%

32%

37%

47%

40%

38%

47%

43%

50%

29%

40%

53%

53%

46%

27%

59%

5%

40%

21%

28%

23%

29%

10%

36%

23%

25%

23%

39%

9%

9%

Departmental	Comparisons

Percent	indicating	Never	or	Rarely

01186



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Voice

I	have	opportunities	to	provide

my	opinion	to	upper

management	on	workplace

issues.

When	I	provide	my	opinion	on

workplace	issues	to	upper

management,	I	receive	a

response	from	upper	manage..

Room	for

Improvement

Room	for

Improvement
11% 26%

25%

22%

17%

13%

22%

10%

10%

11%

10%9%

7%

7%

Response	Distributions:	Voice

I	have	opportunities	to	provide	my	opinion	to	upper

management	on	workplace	issues.

When	I	provide	my	opinion	on	workplace	issues	to	upper

management,	I	receive	a	response	from	upper	management.

91%

64%

65%

61%

54%

61%

86%

70%

55%

53%

57%

53%

58%

86%

44%

56%

53%

54%

54%

86%

50%

53%

37%

57%

43%

53%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01187



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Turnover	Intentions
I	am	thinking	about	leaving	this

organization.
Good21% 24% 33%6% 9%

Response	Distributions:	Turnover	Intentions

I	am	thinking	about	leaving	this	organization.

16%

21%

17%

10%

26%

20%

19%

20%

33%

9%

9%

7%

0%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Trust	in	Management
Overall	I	trust	my	department

head.

Overall	I	trust	my	supervisor.

Overall,	I	trust	the	city

manager.
Good

Good

Good

31%

12%

14%

13%

16%

28%

32%

28%

17%

35%

25%

6% 5%

7%

4%

6% 7%

Response	Distributions:	Trust	in	Management

Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.

91%

76%

76%

63%

76%

67%

86%

95%

81%

54%

76%

80%

59%

100%

91%

84%

85%

79%

72%

89%

95%

79%

79%

79%

77%

68%

86%

64%

65%

71%

59%

62%

71%

75%

51%

50%

65%

63%

52%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Teamwork

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other

departments.

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.
Excellent

Excellent

Good

Excellent31%

21%

29%

29%

40%

37%

34%

44%

15%

20%

22%

13%

13%

6%

5%

6%

Response	Distributions:	Teamwork

How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other	depart..

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.

100%

100%

100%

96%

85%

87%

85%

93%

74%

86%

82%

80%

79%

100%

100%

68%

88%

89%

83%

85%

85%

66%

77%

74%

80%

66%

100%

100%

100%

76%

91%

89%

87%

93%

83%

84%

80%

90%

73%

100%

95%

84%

85%

97%

87%

93%

90%

85%

89%

82%

87%

72%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

All

Question	Grouping

Supervisory	Practices	3

Explains	what	results	are

expected	for	a	task	or

assignment

Makes	me	feel	like	a	valued

employee

Praises	good	performance	by

department	employees
Excellent

Excellent

Excellent30%

31%

22%

35%

27%

33%

24%

27%

31%

11%

11%

7%

5%

Response	Distributions:	Supervisory	Practices	3

How	often	does	your	supervisor	do	the	following?

Explains	what	results	are	expected	for	a

task	or	assignment
Makes	me	feel	like	a	valued	employee

Praises	good	performance	by	department

employees

100%

100%

84%

88%

92%

89%

92%

90%

85%

87%

91%

87%

89%

100%

95%

84%

94%

84%

74%

88%

95%

72%

87%

94%

77%

72%

100%

95%

80%

82%

79%

76%

92%

95%

72%

89%

93%

83%

83%

Departmental	Comparisons

Percent	indicating	Frequently	or	Always

01191



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

All

Question	Grouping

Supervisory	Practices	2

Asks	employees	for	their	ideas

and	suggestions	when	making

important	work	decisions

Encourages	employees	to	look

for	better	ways	to	get	the	job

done

Encourages	employees	to	work

together
Excellent

Excellent

Room	for

Improvement
18%

22%

33%

30%

33%

34%

28%

31%

26%

17%

10%

6%

7%

4%

Response	Distributions:	Supervisory	Practices	2

How	often	does	your	supervisor	do	the	following?

Asks	employees	for	their	ideas	and

suggestions	when	making	important	work

decisions

Encourages	employees	to	look	for	better

ways	to	get	the	job	done
Encourages	employees	to	work	together

100%

95%

80%

79%

63%

74%

75%

85%

62%

78%

73%

80%

72%

100%

100%

88%

85%

87%

74%

88%

95%

72%

85%

93%

87%

78%

100%

100%

100%

95%

94%

97%

89%

95%

95%

87%

91%

90%

90%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Supervisory	Practices	1
Accurately	evaluates	my

performance

Gives	me	helpful	performance

feedback

Understands	what	I	do	in	my

job
Excellent

Good

Good22%

22%

32%

34%

33%

36%

15%

16%

13%

15%

16%

8%

5%

5% 5%

4%

Response	Distributions:	Supervisory	Practices	1

How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?

Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job

68%

72%

74%

58%

76%

84%

71%

80%

64%

72%

74%

67%

61%

77%

76%

74%

61%

65%

81%

71%

80%

53%

73%

71%

70%

63%

82%

80%

85%

79%

80%

93%

86%

90%

77%

83%

81%

70%

72%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

All

Question	Grouping

Silence	2

Although	I	have	ideas	for

improving	the	department,	I	do

not	speak	up.

I	choose	to	remain	silent	when	I

have	concerns.

I	keep	quiet	instead	of	asking

questions	when	I	want	to	get

more	information.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
12%

11%

34%

31%

29%

30%

30%

35%

19%

27%

22%

5%

9%

Response	Distributions:	Silence	2

Although	I	have	ideas	for	improving	the

department,	I	do	not	speak	up.

I	choose	to	remain	silent	when	I	have

concerns.

I	keep	quiet	instead	of	asking	questions

when	I	want	to	get	more	information.

44%

35%

53%

61%

59%

43%

35%

55%

57%

45%

40%

57%

9% 18%

40%

38%

37%

54%

46%

43%

35%

34%

49%

37%

33%

49%

14%

32%

44%

42%

48%

50%

29%

25%

38%

45%

41%

33%

49%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always

01194



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Silence	1

Based	on	experience,	I	know

that	my	opinions	will	be

ignored.

I	am	afraid	that	I	will	be

punished	for	sharing	my

opinions.

I	don't	want	to	rock	the	boat.
Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

13%

29%

16%

29%

22%

22%

17%

26%

18%

14%10% 21%

8%8%

9%

8%

9%5%

6%

Response	Distributions:	Silence	1

Based	on	experience,	I	know	that	my

opinions	will	be	ignored.

I	am	afraid	that	I	will	be	punished	for

sharing	my	opinions.
I	don't	want	to	rock	the	boat.

100%

29%

40%

50%

56%

52%

45%

80%

57%

55%

38%

40%

52%

29%

40%

19%

31%

44%

25%

40%

29%

40%

15%

33%

38%

0%

100%

29%

50%

50%

50%

63%

29%

60%

38%

49%

46%

20%

54%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Self-Efficacy
Opportunities	for	advancement

in	this	organization.

The	physical	resources

(technology,	equipment,

materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job

effectively.
Excellent

Excellent

Room	for

Improvement
15%

25%

24%

29%

44%

40%

23%

19%

20%

11% 9%

5%

6%

6% 7%

Response	Distributions:	Self-Efficacy

My	organization	provides...

Opportunities	for	advancement	in	this

organization.

The	physical	resources	(technology,

equipment,	materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job	effectively.

91%

60%

65%

61%

65%

84%

86%

40%

62%

65%

56%

77%

64%

100%

100%

95%

88%

85%

95%

93%

94%

85%

85%

84%

90%

81%

82%

76%

88%

82%

87%

97%

86%

60%

83%

86%

76%

83%

76%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

All

Question	Grouping

Satisfaction	with	Job	Facet..Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

Good

Room	for

Improvement

Good

Room	for

Improvement

10%

12%

13%

10%

29%

10%

20%

25%

15%

24%

34%

30%

30%

27%

18%

10%

11%

12%

8%

6%

7%

8%

6%

6%

9%

4%

Response	Distributions:	Satisfaction	with	Job	Facets	2

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

100%

77%

60%

79%

61%

63%

72%

55%

60%

47%

67%

70%

50%

86%

52%

65%

63%

65%

73%

86%

65%

51%

50%

51%

53%

41%

77%

68%

82%

71%

67%

80%

86%

65%

57%

53%

67%

63%

57%

95%

80%

79%

71%

93%

80%

86%

80%

60%

48%

79%

80%

77%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied

01197



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

All

Question	Grouping

Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.
Excellent

Room	for

Improvement

Excellent

Good

11%

11%

16%

17%

15%

18%

11%

17%

43%

28%

44%

33%

24%

12%

34%

18%

7%

7%

8%8%

Response	Distributions:	Satisfaction	with	Job	Facets	1

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

86%

84%

71%

63%

57%

74%

71%

80%

64%

60%

75%

70%

65%

100%

100%

80%

91%

87%

85%

96%

85%

79%

89%

86%

90%

90%

82%

68%

56%

55%

61%

75%

71%

40%

55%

48%

56%

53%

50%

100%

100%

88%

82%

82%

76%

92%

95%

79%

80%

80%

80%

71%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied

01198



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Psychological	Safety	2

Employees	in	my	workplace

sometimes	reject	others	for

being	different.

Room	for

Improvement
15% 19% 26% 19%5% 7% 9%

Response	Distributions:	Psychological	Safety	2

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	sometimes	reject	others	for	being	different.

14%

44%

18%

26%

31%

14%

20%

28%

27%

32%

17%

34%

9%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01199



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Psychological	Safety	1

Employees	in	my	workplace	are

able	to	bring	up	problems	and

tough	issues.

It	is	safe	to	take	a	risk	in	my

workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that

undermines	my	efforts.

Room	for

Improvement

Room	for

Improvement

Good

15%

11%

17%

12%

13%

23%

13%

12%

14%

22%

24%

12%

37%

10%

13%

26%

8%

7% 5%

Response	Distributions:	Psychological	Safety	1

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	are	able	to

bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that	undermines

my	efforts.

95%

72%

79%

74%

65%

73%

86%

85%

72%

70%

73%

70%

61%

73%

36%

50%

21%

11%

36%

14%

50%

36%

28%

14%

43%

18%

73%

52%

74%

34%

39%

44%

86%

45%

45%

42%

45%

70%

37%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01200



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Pay	System	PerceptionsConsistently	applied

Easy	to	understand

Effective

Fair
Room	for

Improvement

Room	for

Improvement

Good

Room	for

Improvement

13%

10%

16%

21%

16%

17%

19%

18%

21%

18%

26%

27%

32%

29%10%

12%

7%

9%

8%

8%

9%

8%

7%

9%

9%

8%

8%

Response	Distributions:	Pay	System	Perceptions

Green	Tape	is...

Consistently	applied Easy	to	understand Effective Fair

100%

73%

60%

59%

53%

52%

72%

60%

64%

46%

65%

50%

46%

100%

73%

76%

62%

50%

72%

74%

75%

68%

58%

69%

63%

56%

68%

64%

53%

53%

50%

69%

71%

55%

60%

41%

60%

50%

38%

68%

60%

47%

53%

46%

68%

71%

55%

60%

44%

57%

60%

40%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01201



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Organizational	Identificati..
This	organization's	successes

are	my	successes.

When	I	talk	about	this

organization,	I	usually	say	'we'

rather	than	'they.'

When	someone	praises	this

organization,	it	feels	like	a

personal	compliment.

Good

Good

Good22%

24%

22%

33%

36%

34%

19%

16%

15%

15%

13%

16%

6%

5%

6%

Response	Distributions:	Organizational	Identification

This	organization's	successes	are	my

successes.

When	I	talk	about	this	organization,	I

usually	say	'we'	rather	than	'they.'

When	someone	praises	this	organization,

it	feels	like	a	personal	compliment.

91%

84%

74%

71%

65%

78%

86%

95%

72%

71%

71%

70%

70%

95%

84%

74%

74%

63%

81%

71%

95%

79%

73%

71%

80%

72%

91%

76%

79%

68%

59%

77%

71%

90%

68%

71%

70%

67%

60%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01202



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Organizational	Commitment

I	would	be	very	happy	to	spend

the	rest	of	my	career	with	this

organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as

an	employee.
Good

Room	for

Improvement

Good

14%

12%

24%

14%

23%

10%

13%

36%

24%

34%

13%

13%

31%

7%

8%

8%

5%

Response	Distributions:	Organizational	Commitment

I	would	be	very	happy	to	spend	the	rest	of

my	career	with	this	organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as	an

employee.

95%

88%

82%

84%

76%

92%

71%

80%

70%

78%

73%

77%

67%

68%

40%

38%

45%

41%

53%

43%

65%

51%

43%

48%

47%

40%

95%

84%

79%

76%

57%

74%

86%

95%

64%

65%

80%

77%

61%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01203



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

All

Question	Grouping

Importance	of	Job	Facets	2Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

69%

33%

57%

69%

27%

31%

32%

26%

24%

10%

7% 5%

Response	Distributions:	Importance	of	Job	Facets	2

How	important	or	unimportant	are	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

100%

100%

96%

97%

95%

98%

86%

95%

89%

96%

93%

97%

95%

77%

76%

65%

74%

72%

69%

71%

50%

51%

60%

65%

67%

59%

95%

92%

85%

87%

98%

89%

86%

90%

72%

93%

88%

83%

90%

100%

100%

96%

95%

98%

97%

86%

80%

83%

95%

95%

93%

94%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important

01204



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

All

Question	Grouping

Importance	of	Job	Facets	1Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

44%

58%

56%

60%

28%

35%

32%

34%

18%

7%

9%

6%

6%

Response	Distributions:	Importance	of	Job	Facets	1

How	important	or	unimportant	are	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

77%

80%

68%

74%

85%

68%

57%

80%

62%

68%

80%

73%

75%

100%

100%

96%

97%

97%

98%

97%

75%

85%

91%

91%

87%

90% 82%

96%

91%

92%

83%

94%

71%

65%

83%

88%

88%

77%

91%

100%

96%

94%

87%

93%

98%

86%

95%

87%

93%

93%

90%

95%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important

01205



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Engagement
All	in	all,	I	am	satisfied	with	my

job.

I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.
Good

Excellent

Excellent

Excellent

14%

17%

18%

16%

37%

32%

35%

36%

24%

54%

28%

32%

8%

6%

6%9%

5%

Response	Distributions:	Engagement

All	in	all,	I	am	satisfied	with	my

job.
I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.

100%

95%

92%

82%

87%

78%

93%

86%

79%

84%

84%

83%

72%

95%

80%

79%

74%

91%

79%

86%

95%

77%

82%

77%

93%

76%

100%

100%

100%

96%

91%

92%

89%

98%

91%

96%

91%

93%

94%

95%

84%

79%

79%

72%

87%

86%

95%

74%

76%

82%

73%

60%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01206



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Diversity	4

All	minority	and	female

employees	are	provided

resources	and	training	that

prepares	them	for	promotion	..

Knowing	more	about	the

culture	of	other	groups	would

help	me	to	be	more	effective	in

my	job.

This	organization	spends

adequate	resources	on

diversity	awareness	and

related	training.

Good

Room	for

Improvement

Good

16%

29%

36%

25%

16%

12%

29%

17%

37%

12%

18% 8%

7% 5%

5% 5%

6%

Response	Distributions:	Diversity	4

All	minority	and	female	employees	are

provided	resources	and	training	that

prepares	them	for	promotion	and	advanc..

Knowing	more	about	the	culture	of	other

groups	would	help	me	to	be	more	effective

in	my	job.

This	organization	spends	adequate

resources	on	diversity	awareness	and

related	training.

64%

40%

65%

61%

65%

76%

57%

50%

60%

68%

61%

57%

63%

59%

32%

35%

21%

26%

31%

29%

60%

43%

54%

30%

17%

29%

59%

44%

44%

58%

46%

65%

57%

50%

51%

70%

59%

37%

50%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01207



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Diversity	3

give	assignments	based	on	the

skills	and	abilities	of

employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate

employees	fairly,	regardless	of

factors	such	as	employee

gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring

and	promoting	employees

objectively,	regardless	of	their

race,	religion,	ethnicity,	age,	g..

Good

Good

Good21%

20%

19%

39%

41%

38%

11%

11%

12%

16%

17%

18% 5%

4%

Response	Distributions:	Diversity	3

Managers	here...

give	assignments	based	on	the	skills	and

abilities	of	employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate	employees

fairly,	regardless	of	factors	such	as

employee	gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring	and

promoting	employees	objectively,

regardless	of	their	race,	religion,	ethnicit..

95%

72%

88%

71%

74%

67%

71%

85%

68%

64%

71%

80%

71%

91%

76%

85%

82%

78%

70%

71%

85%

72%

68%

74%

70%

68%

86%

72%

79%

76%

70%

64%

57%

65%

70%

62%

69%

80%

68%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01208



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Diversity	2

I	believe	increasing	diversity

will	make	this	organization

more	effective.

I	feel	comfortable	working	with

people	from	backgrounds	other

than	my	own.

I	think	that	diverse	viewpoints

add	value	to	the	work	we	do

here.

Good

Excellent

Good12%

49%

17%

18%

42%

32%

13%

17%

41%

27%

5%

8%

Response	Distributions:	Diversity	2

I	believe	increasing	diversity	will	make

this	organization	more	effective.

I	feel	comfortable	working	with	people

from	backgrounds	other	than	my	own.

I	think	that	diverse	viewpoints	add	value

to	the	work	we	do	here.

68%

44%

35%

24%

35%

39%

14%

65%

53%

53%

36%

27%

45%

100%

100%

96%

97%

92%

98%

92%

95%

89%

98%

90%

97%

92%

91%

72%

68%

37%

65%

61%

71%

85%

79%

80%

51%

70%

61%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01209



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Diversity	1

Diversity	issues	prevent	some

work	teams	here	from

performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with

members	of	other	groups	for

fear	of	being	called	prejudiced.

The	'good	old	boys'	network	is

alive	and	well	here.

Room	for

Improvement

Room	for

Improvement

Good

18%

20%

14%

33%

31%

24%

25%

16%

11%

13%19%

18%

8%

7% 7%

5%

6%

9%

7%

5%

Response	Distributions:	Diversity	1

Diversity	issues	prevent	some	work	teams

here	from	performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with	members	of

other	groups	for	fear	of	being	called

prejudiced.

The	'good	old	boys'	network	is	alive	and

well	here.

14%

36%

11%

14%

14%

15%

32%

18%

22%

20%

6%

9%

7%

27%

36%

35%

32%

20%

29%

29%

26%

26%

20%

13%

26%

5% 27%

36%

35%

50%

43%

55%

43%

35%

60%

55%

40%

37%

50%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Communications	2
I	am	fully	informed	about

significant	changes	in	the	city.

Room	for

Improvement
10% 29% 26% 11% 10% 9% 5%

Response	Distributions:	Communications	2

I	am	fully	informed	about	significant	changes	in	the	city.

91%

72%

53%

50%

52%

82%

86%

70%

51%

60%

71%

70%

60%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Extremely	adequate

Somewhat	adequate

Neither	adequate	nor	inade..

Somewhat	inadequate

Extremely	inadequate

Department

All

Question	Grouping

Communications	1From	the	City	Manager

From	Your	Department	Head

From	Your	Supervisor Excellent

Good

Good20%

30%

47%

31%

40%

33%

31%

13%

12%

10%

7% 9%

6%

7%

Response	Distributions:	Communications	1

Communications	Supervisor:

From	the	City	Manager From	Your	Department	Head From	Your	Supervisor

82%

52%

71%

53%

61%

62%

57%

70%

34%

32%

55%

50%

46%

95%

84%

76%

63%

83%

68%

86%

75%

70%

57%

77%

80%

67%

100%

95%

88%

76%

74%

83%

84%

85%

70%

83%

77%

73%

76%

Departmental	Comparisons

Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Centralization

Even	small	matters	have	to	be

referred	to	someone	higher	up

for	a	final	answer.

I	must	check	with	my

supervisor	before	I	do	almost

anything.

In	general,	an	employee

wanting	to	make	his	or	her	own

decisions	in	my	department

would	be	quickly	discouraged.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

16%

24%

25%

21%

13%

11%

12%

23%

14%

17%

15%

18%

11%

14%

18%11%

11%

7%5%

8%

6%

Response	Distributions:	Centralization

Even	small	matters	have	to	be	referred	to

someone	higher	up	for	a	final	answer.

I	must	check	with	my	supervisor	before	I

do	almost	anything.

In	general,	an	employee	wanting	to	make

his	or	her	own	decisions	in	my	department

would	be	quickly	discouraged.

28%

41%

39%

52%

52%

57%

40%

55%

46%

44%

43%

56%

5%

28%

26%

37%

57%

40%

14%

30%

38%

31%

35%

27%

43%

5%

14%

12%

18%

39%

41%

40%

10%

45%

36%

29%

23%

40%

0%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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From: Smith, Judy
To: Smith, Ash
Subject: Employee Survey
Date: Friday, May 10, 2019 12:08:06 PM

Employee survey contact

Leisha DeHart-Davis, PhD
Professor of Public Administration and Government
School of Government
University of North Carolina-Chapel Hill
Cell: (785) 766-1554
Office Phone: (919)966-4189

Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax

01214
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From: Smith, Judy
To: Albright, Joe
Subject: RE: Emailing: COG Employee Survey Water and Sewer, COG Employee Survey All Depts, COG employee survey

Electric
Date: Monday, April 29, 2019 2:17:42 PM

You are welcome!

-----Original Message-----
From: Albright, Joe
Sent: Monday, April 29, 2019 12:04 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Emailing: COG Employee Survey Water and Sewer, COG Employee Survey All Depts, COG
employee survey Electric

Thank you Judy.

I'll be getting with you and Todd in the near future for advice on how to interpret and address results.

Joe Albright
Public Utilities Director
City of Gastonia
(704) 869-1929

-----Original Message-----
From: Smith, Judy
Sent: Thursday, April 18, 2019 4:44 PM
To: Albright, Joe <JoeA@cityofgastonia.com>
Subject: Emailing: COG Employee Survey Water and Sewer, COG Employee Survey All Depts, COG employee
survey Electric

     
Your message is ready to be sent with the following file or link attachments:

COG Employee Survey Water and Sewer
COG Employee Survey All Depts
COG employee survey Electric

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments.  Check your e-mail security settings to determine how attachments are handled.
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From: Smith, Judy
To: Albright, Joe
Subject: Emailing: COG Employee Survey Water and Sewer, COG Employee Survey All Depts, COG employee survey

Electric
Date: Thursday, April 18, 2019 4:43:44 PM
Attachments: COG Employee Survey Water and Sewer.pdf

COG Employee Survey All Depts.pdf
COG employee survey Electric.pdf

Your message is ready to be sent with the following file or link attachments:

COG Employee Survey Water and Sewer
COG Employee Survey All Depts
COG employee survey Electric

Note: To protect against computer viruses, e-mail programs may prevent sending or receiving certain types of file
attachments.  Check your e-mail security settings to determine how attachments are handled.
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Department


Water	&	Sewer


Question	Grouping	Color


Very	Often


Often


Sometimes


Rarely


Never


Department


Water	&	Sewer


Question	Grouping


Workplace	CivilityDoubted	your	judgment	or


ability	on	a	matter	over	which


you	have	responsibility?


Paid	little	attention	to	your


ideas	or	showed	little	interest


in	your	opinion?


Put	you	down	or	was


disrespectful	to	you?


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
12%


19%


32%


34%


31%


28%


21%


24%


25%


20%


37%


6%


Response	Distributions:	Workplace	Civility


Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your


department:


Doubted	your	judgment	or	ability	on	a


matter	over	which	you	have


responsibility?


Paid	little	attention	to	your	ideas	or


showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?


47% 59% 39%


Departmental	Comparisons


Percent	indicating	Never	or	Rarely







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Voice


I	have	opportunities	to	provide


my	opinion	to	upper


management	on	workplace


issues.


When	I	provide	my	opinion	on


workplace	issues	to	upper


management,	I	receive	a


response	from	upper	manage..


Room	for


Improvement


Room	for


Improvement
28%


29%


22%


18% 17%


15%


14%


11%


10%


8%


6%


8% 8%


6%


Response	Distributions:	Voice


I	have	opportunities	to	provide	my	opinion	to	upper


management	on	workplace	issues.


When	I	provide	my	opinion	on	workplace	issues	to	upper


management,	I	receive	a	response	from	upper	management.


58% 53%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Turnover	Intentions
I	am	thinking	about	leaving	this


organization.


Room	for


Improvement
15% 12% 30% 16% 17%6%


Response	Distributions:	Turnover	Intentions


I	am	thinking	about	leaving	this	organization.


33%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Trust	in	Management
Overall	I	trust	my	department


head.


Overall	I	trust	my	supervisor.


Overall,	I	trust	the	city


manager.
Good


Room	for


Improvement


Room	for


Improvement
12%


38%


15%


14%


12%


11%


24%


33%


32%


14%


23%


16%


6% 9%8%


7%


8%


6%


Response	Distributions:	Trust	in	Management


Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.


59% 68% 52%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Teamwork


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other


departments.


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.
Good


Good


Good


Good


16%


10%


17%


14%


29%


16%


10%


41%


29%


32%


44%


17%


15%


17%


25% 6%


5%


6%


7%


6%


5%


5%


8%


5%


Response	Distributions:	Teamwork


How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other	depart..


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.


79% 66% 73% 72%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Water	&	Sewer


Question	Grouping


Supervisory	Practices	3


Explains	what	results	are


expected	for	a	task	or


assignment


Makes	me	feel	like	a	valued


employee


Praises	good	performance	by


department	employees
Excellent


Room	for


Improvement


Excellent22%


27%


17%


41%


21%


35%


26%


24%


31%


22%


15%


5% 5%


6%


Response	Distributions:	Supervisory	Practices	3


How	often	does	your	supervisor	do	the	following?


Explains	what	results	are	expected	for	a


task	or	assignment
Makes	me	feel	like	a	valued	employee


Praises	good	performance	by	department


employees


89% 72% 83%


Departmental	Comparisons


Percent	indicating	Frequently	or	Always







Department


Water	&	Sewer


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Water	&	Sewer


Question	Grouping


Supervisory	Practices	2


Asks	employees	for	their	ideas


and	suggestions	when	making


important	work	decisions


Encourages	employees	to	look


for	better	ways	to	get	the	job


done


Encourages	employees	to	work


together
Excellent


Room	for


Improvement


Room	for


Improvement
16%


14%


26%


30%


34%


36%


26%


30%


28%


17%


16%


11%


8%


5%


Response	Distributions:	Supervisory	Practices	2


How	often	does	your	supervisor	do	the	following?


Asks	employees	for	their	ideas	and


suggestions	when	making	important	work


decisions


Encourages	employees	to	look	for	better


ways	to	get	the	job	done
Encourages	employees	to	work	together


72% 78% 90%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Supervisory	Practices	1
Accurately	evaluates	my


performance


Gives	me	helpful	performance


feedback


Understands	what	I	do	in	my


job
Good


Room	for


Improvement


Room	for


Improvement


10%


11%


14%


15%


15%


16%


43%


34%


31%


21%


15%


14%


8% 8%


9%


7%


7%


7%5%


6%


5%


Response	Distributions:	Supervisory	Practices	1


How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?


Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job


61% 63% 72%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Water	&	Sewer


Question	Grouping


Silence	2


Although	I	have	ideas	for


improving	the	department,	I	do


not	speak	up.


I	choose	to	remain	silent	when	I


have	concerns.


I	keep	quiet	instead	of	asking


questions	when	I	want	to	get


more	information.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
13%


10%


14%


41%


36%


30%


26%


28%


34%


17%


23%


17%5%


Response	Distributions:	Silence	2


Although	I	have	ideas	for	improving	the


department,	I	do	not	speak	up.


I	choose	to	remain	silent	when	I	have


concerns.


I	keep	quiet	instead	of	asking	questions


when	I	want	to	get	more	information.


57% 49% 49%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Silence	1


Based	on	experience,	I	know


that	my	opinions	will	be


ignored.


I	am	afraid	that	I	will	be


punished	for	sharing	my


opinions.


I	don't	want	to	rock	the	boat.
Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


29%


15%


10%25%


21%


21%


24%


18%


30%


22%


13%


12%10% 9%


7%


7% 7%


9%


Response	Distributions:	Silence	1


Based	on	experience,	I	know	that	my


opinions	will	be	ignored.


I	am	afraid	that	I	will	be	punished	for


sharing	my	opinions.
I	don't	want	to	rock	the	boat.


52% 38% 54%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Self-Efficacy
Opportunities	for	advancement


in	this	organization.


The	physical	resources


(technology,	equipment,


materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job


effectively.
Good


Excellent


Room	for


Improvement
11%


16%


16%


29%


45%


36%


24%


20%


23%


10% 13%


12%


12%5%


9%


Response	Distributions:	Self-Efficacy


My	organization	provides...


Opportunities	for	advancement	in	this


organization.


The	physical	resources	(technology,


equipment,	materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job	effectively.


64% 81% 76%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


Water	&	Sewer


Question	Grouping


Satisfaction	with	Job	Facet..Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


Good


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


12%


14%12%


14%


12%


11%


12%


32%


10%


21%


21%


13%


19%


36%


27%


22%


24%


21%


14% 9%


6%


9% 8%


7%


7%


Response	Distributions:	Satisfaction	with	Job	Facets	2


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


50% 41% 57% 77%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


Water	&	Sewer


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


Water	&	Sewer


Question	Grouping


Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.
Good


Room	for


Improvement


Excellent


Good


11%14%


18%


13%


16%


14%


13%


14%


18%


42%


23%


47%


28%


15%


12%


30%


19%


15%


5%


7% 8%


Response	Distributions:	Satisfaction	with	Job	Facets	1


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


65% 90% 50% 71%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Psychological	Safety	2


Employees	in	my	workplace


sometimes	reject	others	for


being	different.


Room	for


Improvement
20% 18% 28% 15%8% 6%


Response	Distributions:	Psychological	Safety	2


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	sometimes	reject	others	for	being	different.


34%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Psychological	Safety	1


Employees	in	my	workplace	are


able	to	bring	up	problems	and


tough	issues.


It	is	safe	to	take	a	risk	in	my


workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that


undermines	my	efforts.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


17%


15%


17%


16%


20%


10%


21% 11%


17%


15%


22%


18%


31%


27%9%


8%


8%


9%


Response	Distributions:	Psychological	Safety	1


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	are	able	to


bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that	undermines


my	efforts.


61% 18% 37%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Pay	System	PerceptionsConsistently	applied


Easy	to	understand


Effective


Fair
Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


16%


14%


12%


12%


15%


16%


10%


14%


17%


24%


13%


18%


14%


12%


22%


14%


17%


19%


25%


25%


20% 8%


8%


7%


9%


7%


5%


6%


Response	Distributions:	Pay	System	Perceptions


Green	Tape	is...


Consistently	applied Easy	to	understand Effective Fair


46% 56% 38% 40%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Organizational	Identificati..
This	organization's	successes


are	my	successes.


When	I	talk	about	this


organization,	I	usually	say	'we'


rather	than	'they.'


When	someone	praises	this


organization,	it	feels	like	a


personal	compliment.


Room	for


Improvement


Good


Good


10%18%


13%


15%


16%


21%


17%


29%


34%


37%


15%


17%


16%


5%


6%


7%


8%


5%


Response	Distributions:	Organizational	Identification


This	organization's	successes	are	my


successes.


When	I	talk	about	this	organization,	I


usually	say	'we'	rather	than	'they.'


When	someone	praises	this	organization,


it	feels	like	a	personal	compliment.


70% 72% 60%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Organizational	Commitment


I	would	be	very	happy	to	spend


the	rest	of	my	career	with	this


organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as


an	employee.


Room	for


Improvement


Room	for


Improvement


Good


18%


13%16%


23%


18%


22%


14%


30%


23%


25%


10%


10% 11%


27%


7% 8%


9%


8%


Response	Distributions:	Organizational	Commitment


I	would	be	very	happy	to	spend	the	rest	of


my	career	with	this	organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as	an


employee.


67% 40% 61%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


Water	&	Sewer


Question	Grouping


Importance	of	Job	Facets	2Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


64%


26%


59%


64%


32%


32%


31%


30%


22% 14%


8%


6%


Response	Distributions:	Importance	of	Job	Facets	2


How	important	or	unimportant	are	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


95% 59% 90% 94%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


Water	&	Sewer


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


Water	&	Sewer


Question	Grouping


Importance	of	Job	Facets	1Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


41%


51%


59%


59%


33%


39%


32%


35%


20%


10%


7%


5%


Response	Distributions:	Importance	of	Job	Facets	1


How	important	or	unimportant	are	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


75% 90% 91% 95%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Engagement
All	in	all,	I	am	satisfied	with	my


job.


I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.


Room	for


Improvement


Excellent


Good


Room	for


Improvement


12%12%


11%


10%


15%


21%


16%


26%


41%


42%


34%


14%


43%


19%


22%


14%


6%


9%


7% 7%


Response	Distributions:	Engagement


All	in	all,	I	am	satisfied	with	my


job.
I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.


72% 76% 94% 60%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Diversity	4


All	minority	and	female


employees	are	provided


resources	and	training	that


prepares	them	for	promotion	..


Knowing	more	about	the


culture	of	other	groups	would


help	me	to	be	more	effective	in


my	job.


This	organization	spends


adequate	resources	on


diversity	awareness	and


related	training.


Room	for


Improvement


Room	for


Improvement


Good45%


12%


30%


12%


13%


30%


41%


29%


21%


9%


5%


8%


9%


8%


6%


9%


Response	Distributions:	Diversity	4


All	minority	and	female	employees	are


provided	resources	and	training	that


prepares	them	for	promotion	and	advanc..


Knowing	more	about	the	culture	of	other


groups	would	help	me	to	be	more	effective


in	my	job.


This	organization	spends	adequate


resources	on	diversity	awareness	and


related	training.


63% 29% 50%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Diversity	3


give	assignments	based	on	the


skills	and	abilities	of


employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate


employees	fairly,	regardless	of


factors	such	as	employee


gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring


and	promoting	employees


objectively,	regardless	of	their


race,	religion,	ethnicity,	age,	g..


Good


Good


Good15%


14%


17%


40%


40%


40%


16%


14%


11%


14%


19%


17% 7%


7%


7%


5%


Response	Distributions:	Diversity	3


Managers	here...


give	assignments	based	on	the	skills	and


abilities	of	employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate	employees


fairly,	regardless	of	factors	such	as


employee	gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring	and


promoting	employees	objectively,


regardless	of	their	race,	religion,	ethnicit..


71% 68% 68%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Diversity	2


I	believe	increasing	diversity


will	make	this	organization


more	effective.


I	feel	comfortable	working	with


people	from	backgrounds	other


than	my	own.


I	think	that	diverse	viewpoints


add	value	to	the	work	we	do


here.


Good


Excellent


Good12%


49%


15%


21%


40%


30%


13%


16%


42%


32%


7%


8%


Response	Distributions:	Diversity	2


I	believe	increasing	diversity	will	make


this	organization	more	effective.


I	feel	comfortable	working	with	people


from	backgrounds	other	than	my	own.


I	think	that	diverse	viewpoints	add	value


to	the	work	we	do	here.


45% 92% 61%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Diversity	1


Diversity	issues	prevent	some


work	teams	here	from


performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with


members	of	other	groups	for


fear	of	being	called	prejudiced.


The	'good	old	boys'	network	is


alive	and	well	here.


Room	for


Improvement


Room	for


Improvement


Good


13%


15%


12%


36%


41%


25%


19%


16%


13%


11%


11%23%


22%


6%


5%


6%


8%


6%


5%


Response	Distributions:	Diversity	1


Diversity	issues	prevent	some	work	teams


here	from	performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with	members	of


other	groups	for	fear	of	being	called


prejudiced.


The	'good	old	boys'	network	is	alive	and


well	here.


20% 26% 50%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Communications	2
I	am	fully	informed	about


significant	changes	in	the	city.


Room	for


Improvement
26% 26% 15% 10%8% 6% 8%


Response	Distributions:	Communications	2


I	am	fully	informed	about	significant	changes	in	the	city.


60%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Water	&	Sewer


Question	Grouping	Color


Extremely	adequate


Somewhat	adequate


Neither	adequate	nor	inade..


Somewhat	inadequate


Extremely	inadequate


Department


Water	&	Sewer


Question	Grouping


Communications	1From	the	City	Manager


From	Your	Department	Head


From	Your	Supervisor Good


Good


Good23%


26%


38%


23%


41%


38%


35%


17%


14%


14%


13%6%


5%


5%


Response	Distributions:	Communications	1


Communications	Supervisor:


From	the	City	Manager From	Your	Department	Head From	Your	Supervisor


46% 67% 76%


Departmental	Comparisons


Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate







Department


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Water	&	Sewer


Question	Grouping


Centralization


Even	small	matters	have	to	be


referred	to	someone	higher	up


for	a	final	answer.


I	must	check	with	my


supervisor	before	I	do	almost


anything.


In	general,	an	employee


wanting	to	make	his	or	her	own


decisions	in	my	department


would	be	quickly	discouraged.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


15%


24%


19%


15%


14%17%


15%


18%


13%


20%


15%


20%


21%


10%


15%


15%


5%


9%


8%


7%


5%


Response	Distributions:	Centralization


Even	small	matters	have	to	be	referred	to


someone	higher	up	for	a	final	answer.


I	must	check	with	my	supervisor	before	I


do	almost	anything.


In	general,	an	employee	wanting	to	make


his	or	her	own	decisions	in	my	department


would	be	quickly	discouraged.


56% 43% 40%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree








Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Very	Often


Often


Sometimes


Rarely


Never


Department


All


Question	Grouping


Workplace	CivilityDoubted	your	judgment	or


ability	on	a	matter	over	which


you	have	responsibility?


Paid	little	attention	to	your


ideas	or	showed	little	interest


in	your	opinion?


Put	you	down	or	was


disrespectful	to	you?


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


12%


22%


30%


17%


30%


30%


27%


35%


23%


47%


5%


6%


5%


8%


Response	Distributions:	Workplace	Civility


Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your


department:


Doubted	your	judgment	or	ability	on	a


matter	over	which	you	have


responsibility?


Paid	little	attention	to	your	ideas	or


showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?


18%


40%


24%


37%


33%


33%


29%


20%


47%


33%


32%


37%


47%


40%


38%


47%


43%


50%


29%


40%


53%


53%


46%


27%


59%


5%


40%


21%


28%


23%


29%


10%


36%


23%


25%


23%


39%


9%


9%


Departmental	Comparisons


Percent	indicating	Never	or	Rarely







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Voice


I	have	opportunities	to	provide


my	opinion	to	upper


management	on	workplace


issues.


When	I	provide	my	opinion	on


workplace	issues	to	upper


management,	I	receive	a


response	from	upper	manage..


Room	for


Improvement


Room	for


Improvement
11% 26%


25%


22%


17%


13%


22%


10%


10%


11%


10%9%


7%


7%


Response	Distributions:	Voice


I	have	opportunities	to	provide	my	opinion	to	upper


management	on	workplace	issues.


When	I	provide	my	opinion	on	workplace	issues	to	upper


management,	I	receive	a	response	from	upper	management.


91%


64%


65%


61%


54%


61%


86%


70%


55%


53%


57%


53%


58%


86%


44%


56%


53%


54%


54%


86%


50%


53%


37%


57%


43%


53%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Turnover	Intentions
I	am	thinking	about	leaving	this


organization.
Good21% 24% 33%6% 9%


Response	Distributions:	Turnover	Intentions


I	am	thinking	about	leaving	this	organization.


16%


21%


17%


10%


26%


20%


19%


20%


33%


9%


9%


7%


0%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Trust	in	Management
Overall	I	trust	my	department


head.


Overall	I	trust	my	supervisor.


Overall,	I	trust	the	city


manager.
Good


Good


Good


31%


12%


14%


13%


16%


28%


32%


28%


17%


35%


25%


6% 5%


7%


4%


6% 7%


Response	Distributions:	Trust	in	Management


Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.


91%


76%


76%


63%


76%


67%


86%


95%


81%


54%


76%


80%


59%


100%


91%


84%


85%


79%


72%


89%


95%


79%


79%


79%


77%


68%


86%


64%


65%


71%


59%


62%


71%


75%


51%


50%


65%


63%


52%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Teamwork


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other


departments.


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.
Excellent


Excellent


Good


Excellent31%


21%


29%


29%


40%


37%


34%


44%


15%


20%


22%


13%


13%


6%


5%


6%


Response	Distributions:	Teamwork


How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other	depart..


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.


100%


100%


100%


96%


85%


87%


85%


93%


74%


86%


82%


80%


79%


100%


100%


68%


88%


89%


83%


85%


85%


66%


77%


74%


80%


66%


100%


100%


100%


76%


91%


89%


87%


93%


83%


84%


80%


90%


73%


100%


95%


84%


85%


97%


87%


93%


90%


85%


89%


82%


87%


72%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


All


Question	Grouping


Supervisory	Practices	3


Explains	what	results	are


expected	for	a	task	or


assignment


Makes	me	feel	like	a	valued


employee


Praises	good	performance	by


department	employees
Excellent


Excellent


Excellent30%


31%


22%


35%


27%


33%


24%


27%


31%


11%


11%


7%


5%


Response	Distributions:	Supervisory	Practices	3


How	often	does	your	supervisor	do	the	following?


Explains	what	results	are	expected	for	a


task	or	assignment
Makes	me	feel	like	a	valued	employee


Praises	good	performance	by	department


employees


100%


100%


84%


88%


92%


89%


92%


90%


85%


87%


91%


87%


89%


100%


95%


84%


94%


84%


74%


88%


95%


72%


87%


94%


77%


72%


100%


95%


80%


82%


79%


76%


92%


95%


72%


89%


93%


83%


83%


Departmental	Comparisons


Percent	indicating	Frequently	or	Always







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


All


Question	Grouping


Supervisory	Practices	2


Asks	employees	for	their	ideas


and	suggestions	when	making


important	work	decisions


Encourages	employees	to	look


for	better	ways	to	get	the	job


done


Encourages	employees	to	work


together
Excellent


Excellent


Room	for


Improvement
18%


22%


33%


30%


33%


34%


28%


31%


26%


17%


10%


6%


7%


4%


Response	Distributions:	Supervisory	Practices	2


How	often	does	your	supervisor	do	the	following?


Asks	employees	for	their	ideas	and


suggestions	when	making	important	work


decisions


Encourages	employees	to	look	for	better


ways	to	get	the	job	done
Encourages	employees	to	work	together


100%


95%


80%


79%


63%


74%


75%


85%


62%


78%


73%


80%


72%


100%


100%


88%


85%


87%


74%


88%


95%


72%


85%


93%


87%


78%


100%


100%


100%


95%


94%


97%


89%


95%


95%


87%


91%


90%


90%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Supervisory	Practices	1
Accurately	evaluates	my


performance


Gives	me	helpful	performance


feedback


Understands	what	I	do	in	my


job
Excellent


Good


Good22%


22%


32%


34%


33%


36%


15%


16%


13%


15%


16%


8%


5%


5% 5%


4%


Response	Distributions:	Supervisory	Practices	1


How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?


Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job


68%


72%


74%


58%


76%


84%


71%


80%


64%


72%


74%


67%


61%


77%


76%


74%


61%


65%


81%


71%


80%


53%


73%


71%


70%


63%


82%


80%


85%


79%


80%


93%


86%


90%


77%


83%


81%


70%


72%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


All


Question	Grouping


Silence	2


Although	I	have	ideas	for


improving	the	department,	I	do


not	speak	up.


I	choose	to	remain	silent	when	I


have	concerns.


I	keep	quiet	instead	of	asking


questions	when	I	want	to	get


more	information.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
12%


11%


34%


31%


29%


30%


30%


35%


19%


27%


22%


5%


9%


Response	Distributions:	Silence	2


Although	I	have	ideas	for	improving	the


department,	I	do	not	speak	up.


I	choose	to	remain	silent	when	I	have


concerns.


I	keep	quiet	instead	of	asking	questions


when	I	want	to	get	more	information.


44%


35%


53%


61%


59%


43%


35%


55%


57%


45%


40%


57%


9% 18%


40%


38%


37%


54%


46%


43%


35%


34%


49%


37%


33%


49%


14%


32%


44%


42%


48%


50%


29%


25%


38%


45%


41%


33%


49%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Silence	1


Based	on	experience,	I	know


that	my	opinions	will	be


ignored.


I	am	afraid	that	I	will	be


punished	for	sharing	my


opinions.


I	don't	want	to	rock	the	boat.
Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


13%


29%


16%


29%


22%


22%


17%


26%


18%


14%10% 21%


8%8%


9%


8%


9%5%


6%


Response	Distributions:	Silence	1


Based	on	experience,	I	know	that	my


opinions	will	be	ignored.


I	am	afraid	that	I	will	be	punished	for


sharing	my	opinions.
I	don't	want	to	rock	the	boat.


100%


29%


40%


50%


56%


52%


45%


80%


57%


55%


38%


40%


52%


29%


40%


19%


31%


44%


25%


40%


29%


40%


15%


33%


38%


0%


100%


29%


50%


50%


50%


63%


29%


60%


38%


49%


46%


20%


54%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Self-Efficacy
Opportunities	for	advancement


in	this	organization.


The	physical	resources


(technology,	equipment,


materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job


effectively.
Excellent


Excellent


Room	for


Improvement
15%


25%


24%


29%


44%


40%


23%


19%


20%


11% 9%


5%


6%


6% 7%


Response	Distributions:	Self-Efficacy


My	organization	provides...


Opportunities	for	advancement	in	this


organization.


The	physical	resources	(technology,


equipment,	materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job	effectively.


91%


60%


65%


61%


65%


84%


86%


40%


62%


65%


56%


77%


64%


100%


100%


95%


88%


85%


95%


93%


94%


85%


85%


84%


90%


81%


82%


76%


88%


82%


87%


97%


86%


60%


83%


86%


76%


83%


76%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


All


Question	Grouping


Satisfaction	with	Job	Facet..Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


Good


Room	for


Improvement


Good


Room	for


Improvement


10%


12%


13%


10%


29%


10%


20%


25%


15%


24%


34%


30%


30%


27%


18%


10%


11%


12%


8%


6%


7%


8%


6%


6%


9%


4%


Response	Distributions:	Satisfaction	with	Job	Facets	2


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


100%


77%


60%


79%


61%


63%


72%


55%


60%


47%


67%


70%


50%


86%


52%


65%


63%


65%


73%


86%


65%


51%


50%


51%


53%


41%


77%


68%


82%


71%


67%


80%


86%


65%


57%


53%


67%


63%


57%


95%


80%


79%


71%


93%


80%


86%


80%


60%


48%


79%


80%


77%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


All


Question	Grouping


Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.
Excellent


Room	for


Improvement


Excellent


Good


11%


11%


16%


17%


15%


18%


11%


17%


43%


28%


44%


33%


24%


12%


34%


18%


7%


7%


8%8%


Response	Distributions:	Satisfaction	with	Job	Facets	1


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


86%


84%


71%


63%


57%


74%


71%


80%


64%


60%


75%


70%


65%


100%


100%


80%


91%


87%


85%


96%


85%


79%


89%


86%


90%


90%


82%


68%


56%


55%


61%


75%


71%


40%


55%


48%


56%


53%


50%


100%


100%


88%


82%


82%


76%


92%


95%


79%


80%


80%


80%


71%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Psychological	Safety	2


Employees	in	my	workplace


sometimes	reject	others	for


being	different.


Room	for


Improvement
15% 19% 26% 19%5% 7% 9%


Response	Distributions:	Psychological	Safety	2


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	sometimes	reject	others	for	being	different.


14%


44%


18%


26%


31%


14%


20%


28%


27%


32%


17%


34%


9%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Psychological	Safety	1


Employees	in	my	workplace	are


able	to	bring	up	problems	and


tough	issues.


It	is	safe	to	take	a	risk	in	my


workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that


undermines	my	efforts.


Room	for


Improvement


Room	for


Improvement


Good


15%


11%


17%


12%


13%


23%


13%


12%


14%


22%


24%


12%


37%


10%


13%


26%


8%


7% 5%


Response	Distributions:	Psychological	Safety	1


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	are	able	to


bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that	undermines


my	efforts.


95%


72%


79%


74%


65%


73%


86%


85%


72%


70%


73%


70%


61%


73%


36%


50%


21%


11%


36%


14%


50%


36%


28%


14%


43%


18%


73%


52%


74%


34%


39%


44%


86%


45%


45%


42%


45%


70%


37%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Pay	System	PerceptionsConsistently	applied


Easy	to	understand


Effective


Fair
Room	for


Improvement


Room	for


Improvement


Good


Room	for


Improvement


13%


10%


16%


21%


16%


17%


19%


18%


21%


18%


26%


27%


32%


29%10%


12%


7%


9%


8%


8%


9%


8%


7%


9%


9%


8%


8%


Response	Distributions:	Pay	System	Perceptions


Green	Tape	is...


Consistently	applied Easy	to	understand Effective Fair


100%


73%


60%


59%


53%


52%


72%


60%


64%


46%


65%


50%


46%


100%


73%


76%


62%


50%


72%


74%


75%


68%


58%


69%


63%


56%


68%


64%


53%


53%


50%


69%


71%


55%


60%


41%


60%


50%


38%


68%


60%


47%


53%


46%


68%


71%


55%


60%


44%


57%


60%


40%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Organizational	Identificati..
This	organization's	successes


are	my	successes.


When	I	talk	about	this


organization,	I	usually	say	'we'


rather	than	'they.'


When	someone	praises	this


organization,	it	feels	like	a


personal	compliment.


Good


Good


Good22%


24%


22%


33%


36%


34%


19%


16%


15%


15%


13%


16%


6%


5%


6%


Response	Distributions:	Organizational	Identification


This	organization's	successes	are	my


successes.


When	I	talk	about	this	organization,	I


usually	say	'we'	rather	than	'they.'


When	someone	praises	this	organization,


it	feels	like	a	personal	compliment.


91%


84%


74%


71%


65%


78%


86%


95%


72%


71%


71%


70%


70%


95%


84%


74%


74%


63%


81%


71%


95%


79%


73%


71%


80%


72%


91%


76%


79%


68%


59%


77%


71%


90%


68%


71%


70%


67%


60%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Organizational	Commitment


I	would	be	very	happy	to	spend


the	rest	of	my	career	with	this


organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as


an	employee.
Good


Room	for


Improvement


Good


14%


12%


24%


14%


23%


10%


13%


36%


24%


34%


13%


13%


31%


7%


8%


8%


5%


Response	Distributions:	Organizational	Commitment


I	would	be	very	happy	to	spend	the	rest	of


my	career	with	this	organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as	an


employee.


95%


88%


82%


84%


76%


92%


71%


80%


70%


78%


73%


77%


67%


68%


40%


38%


45%


41%


53%


43%


65%


51%


43%


48%


47%


40%


95%


84%


79%


76%


57%


74%


86%


95%


64%


65%


80%


77%


61%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


All


Question	Grouping


Importance	of	Job	Facets	2Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


69%


33%


57%


69%


27%


31%


32%


26%


24%


10%


7% 5%


Response	Distributions:	Importance	of	Job	Facets	2


How	important	or	unimportant	are	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


100%


100%


96%


97%


95%


98%


86%


95%


89%


96%


93%


97%


95%


77%


76%


65%


74%


72%


69%


71%


50%


51%


60%


65%


67%


59%


95%


92%


85%


87%


98%


89%


86%


90%


72%


93%


88%


83%


90%


100%


100%


96%


95%


98%


97%


86%


80%


83%


95%


95%


93%


94%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


All


Question	Grouping


Importance	of	Job	Facets	1Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


44%


58%


56%


60%


28%


35%


32%


34%


18%


7%


9%


6%


6%


Response	Distributions:	Importance	of	Job	Facets	1


How	important	or	unimportant	are	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


77%


80%


68%


74%


85%


68%


57%


80%


62%


68%


80%


73%


75%


100%


100%


96%


97%


97%


98%


97%


75%


85%


91%


91%


87%


90% 82%


96%


91%


92%


83%


94%


71%


65%


83%


88%


88%


77%


91%


100%


96%


94%


87%


93%


98%


86%


95%


87%


93%


93%


90%


95%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Engagement
All	in	all,	I	am	satisfied	with	my


job.


I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.
Good


Excellent


Excellent


Excellent


14%


17%


18%


16%


37%


32%


35%


36%


24%


54%


28%


32%


8%


6%


6%9%


5%


Response	Distributions:	Engagement


All	in	all,	I	am	satisfied	with	my


job.
I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.


100%


95%


92%


82%


87%


78%


93%


86%


79%


84%


84%


83%


72%


95%


80%


79%


74%


91%


79%


86%


95%


77%


82%


77%


93%


76%


100%


100%


100%


96%


91%


92%


89%


98%


91%


96%


91%


93%


94%


95%


84%


79%


79%


72%


87%


86%


95%


74%


76%


82%


73%


60%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Diversity	4


All	minority	and	female


employees	are	provided


resources	and	training	that


prepares	them	for	promotion	..


Knowing	more	about	the


culture	of	other	groups	would


help	me	to	be	more	effective	in


my	job.


This	organization	spends


adequate	resources	on


diversity	awareness	and


related	training.


Good


Room	for


Improvement


Good


16%


29%


36%


25%


16%


12%


29%


17%


37%


12%


18% 8%


7% 5%


5% 5%


6%


Response	Distributions:	Diversity	4


All	minority	and	female	employees	are


provided	resources	and	training	that


prepares	them	for	promotion	and	advanc..


Knowing	more	about	the	culture	of	other


groups	would	help	me	to	be	more	effective


in	my	job.


This	organization	spends	adequate


resources	on	diversity	awareness	and


related	training.


64%


40%


65%


61%


65%


76%


57%


50%


60%


68%


61%


57%


63%


59%


32%


35%


21%


26%


31%


29%


60%


43%


54%


30%


17%


29%


59%


44%


44%


58%


46%


65%


57%


50%


51%


70%


59%


37%


50%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Diversity	3


give	assignments	based	on	the


skills	and	abilities	of


employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate


employees	fairly,	regardless	of


factors	such	as	employee


gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring


and	promoting	employees


objectively,	regardless	of	their


race,	religion,	ethnicity,	age,	g..


Good


Good


Good21%


20%


19%


39%


41%


38%


11%


11%


12%


16%


17%


18% 5%


4%


Response	Distributions:	Diversity	3


Managers	here...


give	assignments	based	on	the	skills	and


abilities	of	employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate	employees


fairly,	regardless	of	factors	such	as


employee	gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring	and


promoting	employees	objectively,


regardless	of	their	race,	religion,	ethnicit..


95%


72%


88%


71%


74%


67%


71%


85%


68%


64%


71%


80%


71%


91%


76%


85%


82%


78%


70%


71%


85%


72%


68%


74%


70%


68%


86%


72%


79%


76%


70%


64%


57%


65%


70%


62%


69%


80%


68%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Diversity	2


I	believe	increasing	diversity


will	make	this	organization


more	effective.


I	feel	comfortable	working	with


people	from	backgrounds	other


than	my	own.


I	think	that	diverse	viewpoints


add	value	to	the	work	we	do


here.


Good


Excellent


Good12%


49%


17%


18%


42%


32%


13%


17%


41%


27%


5%


8%


Response	Distributions:	Diversity	2


I	believe	increasing	diversity	will	make


this	organization	more	effective.


I	feel	comfortable	working	with	people


from	backgrounds	other	than	my	own.


I	think	that	diverse	viewpoints	add	value


to	the	work	we	do	here.


68%


44%


35%


24%


35%


39%


14%


65%


53%


53%


36%


27%


45%


100%


100%


96%


97%


92%


98%


92%


95%


89%


98%


90%


97%


92%


91%


72%


68%


37%


65%


61%


71%


85%


79%


80%


51%


70%


61%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Diversity	1


Diversity	issues	prevent	some


work	teams	here	from


performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with


members	of	other	groups	for


fear	of	being	called	prejudiced.


The	'good	old	boys'	network	is


alive	and	well	here.


Room	for


Improvement


Room	for


Improvement


Good


18%


20%


14%


33%


31%


24%


25%


16%


11%


13%19%


18%


8%


7% 7%


5%


6%


9%


7%


5%


Response	Distributions:	Diversity	1


Diversity	issues	prevent	some	work	teams


here	from	performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with	members	of


other	groups	for	fear	of	being	called


prejudiced.


The	'good	old	boys'	network	is	alive	and


well	here.


14%


36%


11%


14%


14%


15%


32%


18%


22%


20%


6%


9%


7%


27%


36%


35%


32%


20%


29%


29%


26%


26%


20%


13%


26%


5% 27%


36%


35%


50%


43%


55%


43%


35%


60%


55%


40%


37%


50%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Communications	2
I	am	fully	informed	about


significant	changes	in	the	city.


Room	for


Improvement
10% 29% 26% 11% 10% 9% 5%


Response	Distributions:	Communications	2


I	am	fully	informed	about	significant	changes	in	the	city.


91%


72%


53%


50%


52%


82%


86%


70%


51%


60%


71%


70%


60%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Extremely	adequate


Somewhat	adequate


Neither	adequate	nor	inade..


Somewhat	inadequate


Extremely	inadequate


Department


All


Question	Grouping


Communications	1From	the	City	Manager


From	Your	Department	Head


From	Your	Supervisor Excellent


Good


Good20%


30%


47%


31%


40%


33%


31%


13%


12%


10%


7% 9%


6%


7%


Response	Distributions:	Communications	1


Communications	Supervisor:


From	the	City	Manager From	Your	Department	Head From	Your	Supervisor


82%


52%


71%


53%


61%


62%


57%


70%


34%


32%


55%


50%


46%


95%


84%


76%


63%


83%


68%


86%


75%


70%


57%


77%


80%


67%


100%


95%


88%


76%


74%


83%


84%


85%


70%


83%


77%


73%


76%


Departmental	Comparisons


Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate







Department


CMO


Community	Services


Development	Services


Electric


Financial	Services


Fire


HR


Museum


Parks	and	Cultural	Services


Police


Public	Works


Technology	Services


Water	&	Sewer


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


All


Question	Grouping


Centralization


Even	small	matters	have	to	be


referred	to	someone	higher	up


for	a	final	answer.


I	must	check	with	my


supervisor	before	I	do	almost


anything.


In	general,	an	employee


wanting	to	make	his	or	her	own


decisions	in	my	department


would	be	quickly	discouraged.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


16%


24%


25%


21%


13%


11%


12%


23%


14%


17%


15%


18%


11%


14%


18%11%


11%


7%5%


8%


6%


Response	Distributions:	Centralization


Even	small	matters	have	to	be	referred	to


someone	higher	up	for	a	final	answer.


I	must	check	with	my	supervisor	before	I


do	almost	anything.


In	general,	an	employee	wanting	to	make


his	or	her	own	decisions	in	my	department


would	be	quickly	discouraged.


28%


41%


39%


52%


52%


57%


40%


55%


46%


44%


43%


56%


5%


28%


26%


37%


57%


40%


14%


30%


38%


31%


35%


27%


43%


5%


14%


12%


18%


39%


41%


40%


10%


45%


36%


29%


23%


40%


0%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree








Department


Electric


Question	Grouping	Color


Very	Often


Often


Sometimes


Rarely


Never


Department


Electric


Question	Grouping


Workplace	CivilityDoubted	your	judgment	or


ability	on	a	matter	over	which


you	have	responsibility?


Paid	little	attention	to	your


ideas	or	showed	little	interest


in	your	opinion?


Put	you	down	or	was


disrespectful	to	you?


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
29%


42%


13%


39%


34%


37%


24%


18%


42%


5%


5%


Response	Distributions:	Workplace	Civility


Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your


department:


Doubted	your	judgment	or	ability	on	a


matter	over	which	you	have


responsibility?


Paid	little	attention	to	your	ideas	or


showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?


37% 47% 21%


Departmental	Comparisons


Percent	indicating	Never	or	Rarely







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Voice


I	have	opportunities	to	provide


my	opinion	to	upper


management	on	workplace


issues.


When	I	provide	my	opinion	on


workplace	issues	to	upper


management,	I	receive	a


response	from	upper	manage..


Room	for


Improvement


Room	for


Improvement
13% 34%


34%


13%


13%


16%


16% 18%


13%


5%


8%


8% 5%


Response	Distributions:	Voice


I	have	opportunities	to	provide	my	opinion	to	upper


management	on	workplace	issues.


When	I	provide	my	opinion	on	workplace	issues	to	upper


management,	I	receive	a	response	from	upper	management.


61% 53%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Turnover	Intentions
I	am	thinking	about	leaving	this


organization.


Room	for


Improvement
11% 26% 26% 24%5% 5%


Response	Distributions:	Turnover	Intentions


I	am	thinking	about	leaving	this	organization.


21%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Trust	in	Management
Overall	I	trust	my	department


head.


Overall	I	trust	my	supervisor.


Overall,	I	trust	the	city


manager.
Good


Good


Good


24%


11%


29%


37%


32%


26%


18%


29%


24%


21%


8%


8%


8%


8%


5%


Response	Distributions:	Trust	in	Management


Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.


63% 79% 71%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Teamwork


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other


departments.


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.
Excellent


Excellent


Excellent


Excellent21%


13%


29%


24%


45%


50%


39%


63%


21%


26%


21%


11%


8%


8%


5%


Response	Distributions:	Teamwork


How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?


As	a	whole,	supervisors	in	my


department	encourage


employees	to	work	together.


Employees	in	my	department


often	collaborate	with


employees	from	other	depart..


Employees	in	my	department


work	together	as	a	team.


My	department	works	well	with


other	departments.


87% 89% 89% 97%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Electric


Question	Grouping


Supervisory	Practices	3


Explains	what	results	are


expected	for	a	task	or


assignment


Makes	me	feel	like	a	valued


employee


Praises	good	performance	by


department	employees


Room	for


Improvement


Excellent


Excellent18% 42%


34%


24%


32%


42%


53% 16%


11%8%


5%


5%


5%


Response	Distributions:	Supervisory	Practices	3


How	often	does	your	supervisor	do	the	following?


Explains	what	results	are	expected	for	a


task	or	assignment
Makes	me	feel	like	a	valued	employee


Praises	good	performance	by	department


employees


92% 84% 79%


Departmental	Comparisons


Percent	indicating	Frequently	or	Always







Department


Electric


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Electric


Question	Grouping


Supervisory	Practices	2


Asks	employees	for	their	ideas


and	suggestions	when	making


important	work	decisions


Encourages	employees	to	look


for	better	ways	to	get	the	job


done


Encourages	employees	to	work


together
Excellent


Excellent


Room	for


Improvement


11%


21%


29%


21%


39%


29%


55%


37%


32%5%


8%


5%


5%


Response	Distributions:	Supervisory	Practices	2


How	often	does	your	supervisor	do	the	following?


Asks	employees	for	their	ideas	and


suggestions	when	making	important	work


decisions


Encourages	employees	to	look	for	better


ways	to	get	the	job	done
Encourages	employees	to	work	together


63% 87% 97%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Supervisory	Practices	1
Accurately	evaluates	my


performance


Gives	me	helpful	performance


feedback


Understands	what	I	do	in	my


job
Good


Good


Room	for


Improvement


13%


16%


21%


21%


26%


24%


39%


29%


26%


16% 24%


5%


5%


8%


5%


8%8%


Response	Distributions:	Supervisory	Practices	1


How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?


Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job


58% 61% 79%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Always


Frequently


Sometimes


Rarely


Never


Department


Electric


Question	Grouping


Silence	2


Although	I	have	ideas	for


improving	the	department,	I	do


not	speak	up.


I	choose	to	remain	silent	when	I


have	concerns.


I	keep	quiet	instead	of	asking


questions	when	I	want	to	get


more	information.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
13%


11%


32%


26%


26%


29%


37%


37%


18%


26%


21%


8%


5%


5%


5%


Response	Distributions:	Silence	2


Although	I	have	ideas	for	improving	the


department,	I	do	not	speak	up.


I	choose	to	remain	silent	when	I	have


concerns.


I	keep	quiet	instead	of	asking	questions


when	I	want	to	get	more	information.


53% 37% 42%


Departmental	Comparisons


Percent	indicating	Sometimes,	Frequently,	or	Always







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Silence	1


Based	on	experience,	I	know


that	my	opinions	will	be


ignored.


I	am	afraid	that	I	will	be


punished	for	sharing	my


opinions.


I	don't	want	to	rock	the	boat.
Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
19%


19%


38%


25%


25%


38%


31%


31%


25%


13%6%


6%


6% 6%


6%


6%


Response	Distributions:	Silence	1


Based	on	experience,	I	know	that	my


opinions	will	be	ignored.


I	am	afraid	that	I	will	be	punished	for


sharing	my	opinions.
I	don't	want	to	rock	the	boat.


56% 31% 50%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Self-Efficacy
Opportunities	for	advancement


in	this	organization.


The	physical	resources


(technology,	equipment,


materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job


effectively.
Excellent


Excellent


Room	for


Improvement
16%


29%


29%


16%


50%


39%


29%


16%


13%


16% 8%


8%


8%


8%


8%


Response	Distributions:	Self-Efficacy


My	organization	provides...


Opportunities	for	advancement	in	this


organization.


The	physical	resources	(technology,


equipment,	materials)	I	need	to	do	my	job


effectively.


The	training	to	do	my	job	effectively.


61% 95% 82%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


Electric


Question	Grouping


Satisfaction	with	Job	Facet..Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


Room	for


Improvement


Good


Good


Room	for


Improvement


13%


18%


11%


29%


18%


24%


13%


11%


34%


37%


42%


29%


18%


11%


24%


5%


8% 5%8%8%


8%


8% 8%


Response	Distributions:	Satisfaction	with	Job	Facets	2


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time


61% 63% 71% 71%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


Electric


Question	Grouping	Color


Very	Satisfied


Satisfied


Somewhat	Satisfied


Neutral


Somewhat	Dissatisfied


Dissatisfied


Very	Dissatisfied


Department


Electric


Question	Grouping


Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.
Excellent


Room	for


Improvement


Excellent


Good


13%13%


11%


11%


21%


18%


11%


21%


47%


21%


45%


29%


16%


11%


34%


13%


24%


8%


8%


8% 5%


Response	Distributions:	Satisfaction	with	Job	Facets	1


How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


63% 87% 55% 82%


Departmental	Comparisons


Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied







Department


Electric


Question	Grouping	Color


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Psychological	Safety	2


Employees	in	my	workplace


sometimes	reject	others	for


being	different.


Good16% 34% 29% 11%8%


Response	Distributions:	Psychological	Safety	2


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	sometimes	reject	others	for	being	different.


18%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Psychological	Safety	1


Employees	in	my	workplace	are


able	to	bring	up	problems	and


tough	issues.


It	is	safe	to	take	a	risk	in	my


workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that


undermines	my	efforts.


Room	for


Improvement


Room	for


Improvement


Good


32%


21%


24%


11%29%


13%


11%


21%


21%


45%


16%


8% 5%


8%


8%8%


5%


5%


8%


Response	Distributions:	Psychological	Safety	1


In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?


Employees	in	my	workplace	are	able	to


bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.


No	one	in	my	workplace	would


deliberately	act	in	a	way	that	undermines


my	efforts.


74% 21% 34%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Pay	System	PerceptionsConsistently	applied


Easy	to	understand


Effective


Fair
Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement


16%


16%


18%


13%


18%


18%


16%


16%


16%


29%


26%


18%


16%


18%


32%


24%


13%


11% 24%


5%


5%


5%


8%


8% 8%


Response	Distributions:	Pay	System	Perceptions


Green	Tape	is...


Consistently	applied Easy	to	understand Effective Fair


53% 50% 53% 53%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Department


Electric


Question	Grouping


Organizational	Identificati..
This	organization's	successes


are	my	successes.


When	I	talk	about	this


organization,	I	usually	say	'we'


rather	than	'they.'


When	someone	praises	this


organization,	it	feels	like	a


personal	compliment.


Good


Good


Good


11%


39%


42%


39%


24%


26%


18%


16%


16%


24%


8%


5%


8%


5%


5%


8%


Response	Distributions:	Organizational	Identification


This	organization's	successes	are	my


successes.


When	I	talk	about	this	organization,	I


usually	say	'we'	rather	than	'they.'


When	someone	praises	this	organization,


it	feels	like	a	personal	compliment.


71% 74% 68%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Organizational	Commitment


I	would	be	very	happy	to	spend


the	rest	of	my	career	with	this


organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as


an	employee.
Good


Room	for


Improvement


Excellent32% 42%


24%


50%


11%


13%


21%


11%


24% 11%


13%


11% 11%8%


5% 8%


Response	Distributions:	Organizational	Commitment


I	would	be	very	happy	to	spend	the	rest	of


my	career	with	this	organization.


I	would	feel	guilty	if	I	left	this


organization	now.


This	organization	values	me	as	an


employee.


84% 45% 76%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


Electric


Question	Grouping


Importance	of	Job	Facets	2Fair	pay.


Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


66%


37%


53%


71%


29%


37%


34%


24%


18%


13%


5%


8%


Response	Distributions:	Importance	of	Job	Facets	2


How	important	or	unimportant	are	the	following	parts	of	your	job?


Fair	pay.
Nontraditional	benefits	like


flextime.


The	monetary	compensation	I


receive	for	my	work.


Traditional	benefits,	like	health


insurance	and	retirement


package,	and	vacation	time.


95% 74% 87% 95%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


Electric


Question	Grouping	Color


Extremely	important


Very	important


Moderately	important


Slightly	important


Not	at	all	important


Department


Electric


Question	Grouping


Importance	of	Job	Facets	1Recognition	for	a	job	well	done.


The	amount	of	job	security	I


have.


The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


42%


50%


63%


50%


32%


47%


29%


37%


11%


11%


13%


8%


Response	Distributions:	Importance	of	Job	Facets	1


How	important	or	unimportant	are	the	following	parts	of	your	job?


Recognition	for	a	job	well	done.
The	amount	of	job	security	I


have.
The	opportunity	to	advance.


The	opportunity	to	do


meaningful	work.


74% 97% 92% 87%


Departmental	Comparisons


Percent	indicating	Very	Important	or	Extremely	Important







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Engagement
All	in	all,	I	am	satisfied	with	my


job.


I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.
Good


Excellent


Good


Excellent


11%


18%


21%


11%


21%


24%


37%


37%


34%


42%


21%


45%


18%


21% 8%


5%


5%


5%


5%


Response	Distributions:	Engagement


All	in	all,	I	am	satisfied	with	my


job.
I	am	immersed	in	my	work.


I	am	proud	of	the	work	that	I


do.


When	I	get	up	in	the	morning,	I


feel	like	going	to	work.


87% 74% 92% 79%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Diversity	4


All	minority	and	female


employees	are	provided


resources	and	training	that


prepares	them	for	promotion	..


Knowing	more	about	the


culture	of	other	groups	would


help	me	to	be	more	effective	in


my	job.


This	organization	spends


adequate	resources	on


diversity	awareness	and


related	training.


Good


Room	for


Improvement


Good11% 42%


11%


29%


11%


21%


34%


39%


29%


11% 26%


8%


8%


5% 5%


Response	Distributions:	Diversity	4


All	minority	and	female	employees	are


provided	resources	and	training	that


prepares	them	for	promotion	and	advanc..


Knowing	more	about	the	culture	of	other


groups	would	help	me	to	be	more	effective


in	my	job.


This	organization	spends	adequate


resources	on	diversity	awareness	and


related	training.


61% 21% 58%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Diversity	3


give	assignments	based	on	the


skills	and	abilities	of


employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate


employees	fairly,	regardless	of


factors	such	as	employee


gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring


and	promoting	employees


objectively,	regardless	of	their


race,	religion,	ethnicity,	age,	g..


Good


Excellent


Good11%


11%


16%


47%


55%


45%


13%


16%


16%


21%


13%


18%


5%


5%


5%


Response	Distributions:	Diversity	3


Managers	here...


give	assignments	based	on	the	skills	and


abilities	of	employees,	not	their	personal


and	social	background.


give	feedback	and	evaluate	employees


fairly,	regardless	of	factors	such	as


employee	gender,	race,	religion,	ethnicit..


have	a	track	record	of	hiring	and


promoting	employees	objectively,


regardless	of	their	race,	religion,	ethnicit..


71% 82% 76%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Diversity	2


I	believe	increasing	diversity


will	make	this	organization


more	effective.


I	feel	comfortable	working	with


people	from	backgrounds	other


than	my	own.


I	think	that	diverse	viewpoints


add	value	to	the	work	we	do


here.


Good


Excellent


Room	for


Improvement


29%


16%


61%


21% 16%


50%


47% 11%


16%8%


8%


8%


5%


Response	Distributions:	Diversity	2


I	believe	increasing	diversity	will	make


this	organization	more	effective.


I	feel	comfortable	working	with	people


from	backgrounds	other	than	my	own.


I	think	that	diverse	viewpoints	add	value


to	the	work	we	do	here.


24% 92% 37%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Diversity	1


Diversity	issues	prevent	some


work	teams	here	from


performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with


members	of	other	groups	for


fear	of	being	called	prejudiced.


The	'good	old	boys'	network	is


alive	and	well	here.


Room	for


Improvement


Room	for


Improvement


Good


18%


13%


34%


34%


11%


13%


37%


21%


21%


13%16% 24% 8%


5%8%


8%


8%


Response	Distributions:	Diversity	1


Diversity	issues	prevent	some	work	teams


here	from	performing	to	their	maximum


effectiveness.


I	am	afraid	to	disagree	with	members	of


other	groups	for	fear	of	being	called


prejudiced.


The	'good	old	boys'	network	is	alive	and


well	here.


11% 32% 50%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Communications	2
I	am	fully	informed	about


significant	changes	in	the	city.


Room	for


Improvement
26% 18% 24% 13% 11%5%


Response	Distributions:	Communications	2


I	am	fully	informed	about	significant	changes	in	the	city.


50%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department


Electric


Question	Grouping	Color


Extremely	adequate


Somewhat	adequate


Neither	adequate	nor	inade..


Somewhat	inadequate


Extremely	inadequate


Department


Electric


Question	Grouping


Communications	1From	the	City	Manager


From	Your	Department	Head


From	Your	Supervisor Good


Room	for


Improvement


Room	for


Improvement
13%


13%


26%


39%


50%


47%


26%


16%


13%


16%


18%


8%


5%


5%


Response	Distributions:	Communications	1


Communications	Supervisor:


From	the	City	Manager From	Your	Department	Head From	Your	Supervisor


53% 63% 74%


Departmental	Comparisons


Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate







Department


Electric


Question	Grouping	Color


Strongly	Agree


Agree


Somewhat	Agree


Neither	Agree	nor	Disagree


Somewhat	Disagree


Disagree


Strongly	Disagree


Department


Electric


Question	Grouping


Centralization


Even	small	matters	have	to	be


referred	to	someone	higher	up


for	a	final	answer.


I	must	check	with	my


supervisor	before	I	do	almost


anything.


In	general,	an	employee


wanting	to	make	his	or	her	own


decisions	in	my	department


would	be	quickly	discouraged.


Room	for


Improvement


Room	for


Improvement


Room	for


Improvement
21%


16%


21%


11%


18%


18%


18%


13%


21%


18%


21%


18%


18%


21%


21%


5%8%


8%


Response	Distributions:	Centralization


Even	small	matters	have	to	be	referred	to


someone	higher	up	for	a	final	answer.


I	must	check	with	my	supervisor	before	I


do	almost	anything.


In	general,	an	employee	wanting	to	make


his	or	her	own	decisions	in	my	department


would	be	quickly	discouraged.


39% 37% 39%


Departmental	Comparisons


Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree







Department

Water	&	Sewer

Question	Grouping	Color

Very	Often

Often

Sometimes

Rarely

Never

Department

Water	&	Sewer

Question	Grouping

Workplace	CivilityDoubted	your	judgment	or

ability	on	a	matter	over	which

you	have	responsibility?

Paid	little	attention	to	your

ideas	or	showed	little	interest

in	your	opinion?

Put	you	down	or	was

disrespectful	to	you?

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
12%

19%

32%

34%

31%

28%

21%

24%

25%

20%

37%

6%

Response	Distributions:	Workplace	Civility

Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your

department:

Doubted	your	judgment	or	ability	on	a

matter	over	which	you	have

responsibility?

Paid	little	attention	to	your	ideas	or

showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?

47% 59% 39%

Departmental	Comparisons

Percent	indicating	Never	or	Rarely

01217



Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Voice

I	have	opportunities	to	provide

my	opinion	to	upper

management	on	workplace

issues.

When	I	provide	my	opinion	on

workplace	issues	to	upper

management,	I	receive	a

response	from	upper	manage..

Room	for

Improvement

Room	for

Improvement
28%

29%

22%

18% 17%

15%

14%

11%

10%

8%

6%

8% 8%

6%

Response	Distributions:	Voice

I	have	opportunities	to	provide	my	opinion	to	upper

management	on	workplace	issues.

When	I	provide	my	opinion	on	workplace	issues	to	upper

management,	I	receive	a	response	from	upper	management.

58% 53%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01218



Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Turnover	Intentions
I	am	thinking	about	leaving	this

organization.

Room	for

Improvement
15% 12% 30% 16% 17%6%

Response	Distributions:	Turnover	Intentions

I	am	thinking	about	leaving	this	organization.

33%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Trust	in	Management
Overall	I	trust	my	department

head.

Overall	I	trust	my	supervisor.

Overall,	I	trust	the	city

manager.
Good

Room	for

Improvement

Room	for

Improvement
12%

38%

15%

14%

12%

11%

24%

33%

32%

14%

23%

16%

6% 9%8%

7%

8%

6%

Response	Distributions:	Trust	in	Management

Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.

59% 68% 52%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Teamwork

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other

departments.

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.
Good

Good

Good

Good

16%

10%

17%

14%

29%

16%

10%

41%

29%

32%

44%

17%

15%

17%

25% 6%

5%

6%

7%

6%

5%

5%

8%

5%

Response	Distributions:	Teamwork

How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other	depart..

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.

79% 66% 73% 72%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Water	&	Sewer

Question	Grouping

Supervisory	Practices	3

Explains	what	results	are

expected	for	a	task	or

assignment

Makes	me	feel	like	a	valued

employee

Praises	good	performance	by

department	employees
Excellent

Room	for

Improvement

Excellent22%

27%

17%

41%

21%

35%

26%

24%

31%

22%

15%

5% 5%

6%

Response	Distributions:	Supervisory	Practices	3

How	often	does	your	supervisor	do	the	following?

Explains	what	results	are	expected	for	a

task	or	assignment
Makes	me	feel	like	a	valued	employee

Praises	good	performance	by	department

employees

89% 72% 83%

Departmental	Comparisons

Percent	indicating	Frequently	or	Always
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Department

Water	&	Sewer

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Water	&	Sewer

Question	Grouping

Supervisory	Practices	2

Asks	employees	for	their	ideas

and	suggestions	when	making

important	work	decisions

Encourages	employees	to	look

for	better	ways	to	get	the	job

done

Encourages	employees	to	work

together
Excellent

Room	for

Improvement

Room	for

Improvement
16%

14%

26%

30%

34%

36%

26%

30%

28%

17%

16%

11%

8%

5%

Response	Distributions:	Supervisory	Practices	2

How	often	does	your	supervisor	do	the	following?

Asks	employees	for	their	ideas	and

suggestions	when	making	important	work

decisions

Encourages	employees	to	look	for	better

ways	to	get	the	job	done
Encourages	employees	to	work	together

72% 78% 90%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Supervisory	Practices	1
Accurately	evaluates	my

performance

Gives	me	helpful	performance

feedback

Understands	what	I	do	in	my

job
Good

Room	for

Improvement

Room	for

Improvement

10%

11%

14%

15%

15%

16%

43%

34%

31%

21%

15%

14%

8% 8%

9%

7%

7%

7%5%

6%

5%

Response	Distributions:	Supervisory	Practices	1

How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?

Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job

61% 63% 72%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Water	&	Sewer

Question	Grouping

Silence	2

Although	I	have	ideas	for

improving	the	department,	I	do

not	speak	up.

I	choose	to	remain	silent	when	I

have	concerns.

I	keep	quiet	instead	of	asking

questions	when	I	want	to	get

more	information.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
13%

10%

14%

41%

36%

30%

26%

28%

34%

17%

23%

17%5%

Response	Distributions:	Silence	2

Although	I	have	ideas	for	improving	the

department,	I	do	not	speak	up.

I	choose	to	remain	silent	when	I	have

concerns.

I	keep	quiet	instead	of	asking	questions

when	I	want	to	get	more	information.

57% 49% 49%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Silence	1

Based	on	experience,	I	know

that	my	opinions	will	be

ignored.

I	am	afraid	that	I	will	be

punished	for	sharing	my

opinions.

I	don't	want	to	rock	the	boat.
Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

29%

15%

10%25%

21%

21%

24%

18%

30%

22%

13%

12%10% 9%

7%

7% 7%

9%

Response	Distributions:	Silence	1

Based	on	experience,	I	know	that	my

opinions	will	be	ignored.

I	am	afraid	that	I	will	be	punished	for

sharing	my	opinions.
I	don't	want	to	rock	the	boat.

52% 38% 54%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Self-Efficacy
Opportunities	for	advancement

in	this	organization.

The	physical	resources

(technology,	equipment,

materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job

effectively.
Good

Excellent

Room	for

Improvement
11%

16%

16%

29%

45%

36%

24%

20%

23%

10% 13%

12%

12%5%

9%

Response	Distributions:	Self-Efficacy

My	organization	provides...

Opportunities	for	advancement	in	this

organization.

The	physical	resources	(technology,

equipment,	materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job	effectively.

64% 81% 76%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01227



Department

Water	&	Sewer

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

Water	&	Sewer

Question	Grouping

Satisfaction	with	Job	Facet..Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

Good

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

12%

14%12%

14%

12%

11%

12%

32%

10%

21%

21%

13%

19%

36%

27%

22%

24%

21%

14% 9%

6%

9% 8%

7%

7%

Response	Distributions:	Satisfaction	with	Job	Facets	2

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

50% 41% 57% 77%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied
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Department

Water	&	Sewer

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

Water	&	Sewer

Question	Grouping

Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.
Good

Room	for

Improvement

Excellent

Good

11%14%

18%

13%

16%

14%

13%

14%

18%

42%

23%

47%

28%

15%

12%

30%

19%

15%

5%

7% 8%

Response	Distributions:	Satisfaction	with	Job	Facets	1

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

65% 90% 50% 71%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Psychological	Safety	2

Employees	in	my	workplace

sometimes	reject	others	for

being	different.

Room	for

Improvement
20% 18% 28% 15%8% 6%

Response	Distributions:	Psychological	Safety	2

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	sometimes	reject	others	for	being	different.

34%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01230



Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Psychological	Safety	1

Employees	in	my	workplace	are

able	to	bring	up	problems	and

tough	issues.

It	is	safe	to	take	a	risk	in	my

workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that

undermines	my	efforts.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

17%

15%

17%

16%

20%

10%

21% 11%

17%

15%

22%

18%

31%

27%9%

8%

8%

9%

Response	Distributions:	Psychological	Safety	1

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	are	able	to

bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that	undermines

my	efforts.

61% 18% 37%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Pay	System	PerceptionsConsistently	applied

Easy	to	understand

Effective

Fair
Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

16%

14%

12%

12%

15%

16%

10%

14%

17%

24%

13%

18%

14%

12%

22%

14%

17%

19%

25%

25%

20% 8%

8%

7%

9%

7%

5%

6%

Response	Distributions:	Pay	System	Perceptions

Green	Tape	is...

Consistently	applied Easy	to	understand Effective Fair

46% 56% 38% 40%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Organizational	Identificati..
This	organization's	successes

are	my	successes.

When	I	talk	about	this

organization,	I	usually	say	'we'

rather	than	'they.'

When	someone	praises	this

organization,	it	feels	like	a

personal	compliment.

Room	for

Improvement

Good

Good

10%18%

13%

15%

16%

21%

17%

29%

34%

37%

15%

17%

16%

5%

6%

7%

8%

5%

Response	Distributions:	Organizational	Identification

This	organization's	successes	are	my

successes.

When	I	talk	about	this	organization,	I

usually	say	'we'	rather	than	'they.'

When	someone	praises	this	organization,

it	feels	like	a	personal	compliment.

70% 72% 60%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Organizational	Commitment

I	would	be	very	happy	to	spend

the	rest	of	my	career	with	this

organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as

an	employee.

Room	for

Improvement

Room	for

Improvement

Good

18%

13%16%

23%

18%

22%

14%

30%

23%

25%

10%

10% 11%

27%

7% 8%

9%

8%

Response	Distributions:	Organizational	Commitment

I	would	be	very	happy	to	spend	the	rest	of

my	career	with	this	organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as	an

employee.

67% 40% 61%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

Water	&	Sewer

Question	Grouping

Importance	of	Job	Facets	2Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

64%

26%

59%

64%

32%

32%

31%

30%

22% 14%

8%

6%

Response	Distributions:	Importance	of	Job	Facets	2

How	important	or	unimportant	are	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

95% 59% 90% 94%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important
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Department

Water	&	Sewer

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

Water	&	Sewer

Question	Grouping

Importance	of	Job	Facets	1Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

41%

51%

59%

59%

33%

39%

32%

35%

20%

10%

7%

5%

Response	Distributions:	Importance	of	Job	Facets	1

How	important	or	unimportant	are	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

75% 90% 91% 95%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Engagement
All	in	all,	I	am	satisfied	with	my

job.

I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.

Room	for

Improvement

Excellent

Good

Room	for

Improvement

12%12%

11%

10%

15%

21%

16%

26%

41%

42%

34%

14%

43%

19%

22%

14%

6%

9%

7% 7%

Response	Distributions:	Engagement

All	in	all,	I	am	satisfied	with	my

job.
I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.

72% 76% 94% 60%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Diversity	4

All	minority	and	female

employees	are	provided

resources	and	training	that

prepares	them	for	promotion	..

Knowing	more	about	the

culture	of	other	groups	would

help	me	to	be	more	effective	in

my	job.

This	organization	spends

adequate	resources	on

diversity	awareness	and

related	training.

Room	for

Improvement

Room	for

Improvement

Good45%

12%

30%

12%

13%

30%

41%

29%

21%

9%

5%

8%

9%

8%

6%

9%

Response	Distributions:	Diversity	4

All	minority	and	female	employees	are

provided	resources	and	training	that

prepares	them	for	promotion	and	advanc..

Knowing	more	about	the	culture	of	other

groups	would	help	me	to	be	more	effective

in	my	job.

This	organization	spends	adequate

resources	on	diversity	awareness	and

related	training.

63% 29% 50%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Diversity	3

give	assignments	based	on	the

skills	and	abilities	of

employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate

employees	fairly,	regardless	of

factors	such	as	employee

gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring

and	promoting	employees

objectively,	regardless	of	their

race,	religion,	ethnicity,	age,	g..

Good

Good

Good15%

14%

17%

40%

40%

40%

16%

14%

11%

14%

19%

17% 7%

7%

7%

5%

Response	Distributions:	Diversity	3

Managers	here...

give	assignments	based	on	the	skills	and

abilities	of	employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate	employees

fairly,	regardless	of	factors	such	as

employee	gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring	and

promoting	employees	objectively,

regardless	of	their	race,	religion,	ethnicit..

71% 68% 68%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01239



Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Diversity	2

I	believe	increasing	diversity

will	make	this	organization

more	effective.

I	feel	comfortable	working	with

people	from	backgrounds	other

than	my	own.

I	think	that	diverse	viewpoints

add	value	to	the	work	we	do

here.

Good

Excellent

Good12%

49%

15%

21%

40%

30%

13%

16%

42%

32%

7%

8%

Response	Distributions:	Diversity	2

I	believe	increasing	diversity	will	make

this	organization	more	effective.

I	feel	comfortable	working	with	people

from	backgrounds	other	than	my	own.

I	think	that	diverse	viewpoints	add	value

to	the	work	we	do	here.

45% 92% 61%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01240



Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Diversity	1

Diversity	issues	prevent	some

work	teams	here	from

performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with

members	of	other	groups	for

fear	of	being	called	prejudiced.

The	'good	old	boys'	network	is

alive	and	well	here.

Room	for

Improvement

Room	for

Improvement

Good

13%

15%

12%

36%

41%

25%

19%

16%

13%

11%

11%23%

22%

6%

5%

6%

8%

6%

5%

Response	Distributions:	Diversity	1

Diversity	issues	prevent	some	work	teams

here	from	performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with	members	of

other	groups	for	fear	of	being	called

prejudiced.

The	'good	old	boys'	network	is	alive	and

well	here.

20% 26% 50%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Communications	2
I	am	fully	informed	about

significant	changes	in	the	city.

Room	for

Improvement
26% 26% 15% 10%8% 6% 8%

Response	Distributions:	Communications	2

I	am	fully	informed	about	significant	changes	in	the	city.

60%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01242



Department

Water	&	Sewer

Question	Grouping	Color

Extremely	adequate

Somewhat	adequate

Neither	adequate	nor	inade..

Somewhat	inadequate

Extremely	inadequate

Department

Water	&	Sewer

Question	Grouping

Communications	1From	the	City	Manager

From	Your	Department	Head

From	Your	Supervisor Good

Good

Good23%

26%

38%

23%

41%

38%

35%

17%

14%

14%

13%6%

5%

5%

Response	Distributions:	Communications	1

Communications	Supervisor:

From	the	City	Manager From	Your	Department	Head From	Your	Supervisor

46% 67% 76%

Departmental	Comparisons

Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate

01243



Department

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Water	&	Sewer

Question	Grouping

Centralization

Even	small	matters	have	to	be

referred	to	someone	higher	up

for	a	final	answer.

I	must	check	with	my

supervisor	before	I	do	almost

anything.

In	general,	an	employee

wanting	to	make	his	or	her	own

decisions	in	my	department

would	be	quickly	discouraged.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

15%

24%

19%

15%

14%17%

15%

18%

13%

20%

15%

20%

21%

10%

15%

15%

5%

9%

8%

7%

5%

Response	Distributions:	Centralization

Even	small	matters	have	to	be	referred	to

someone	higher	up	for	a	final	answer.

I	must	check	with	my	supervisor	before	I

do	almost	anything.

In	general,	an	employee	wanting	to	make

his	or	her	own	decisions	in	my	department

would	be	quickly	discouraged.

56% 43% 40%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01244



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Very	Often

Often

Sometimes

Rarely

Never

Department

All

Question	Grouping

Workplace	CivilityDoubted	your	judgment	or

ability	on	a	matter	over	which

you	have	responsibility?

Paid	little	attention	to	your

ideas	or	showed	little	interest

in	your	opinion?

Put	you	down	or	was

disrespectful	to	you?

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

12%

22%

30%

17%

30%

30%

27%

35%

23%

47%

5%

6%

5%

8%

Response	Distributions:	Workplace	Civility

Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your

department:

Doubted	your	judgment	or	ability	on	a

matter	over	which	you	have

responsibility?

Paid	little	attention	to	your	ideas	or

showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?

18%

40%

24%

37%

33%

33%

29%

20%

47%

33%

32%

37%

47%

40%

38%

47%

43%

50%

29%

40%

53%

53%

46%

27%

59%

5%

40%

21%

28%

23%

29%

10%

36%

23%

25%

23%

39%

9%

9%

Departmental	Comparisons

Percent	indicating	Never	or	Rarely
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Voice

I	have	opportunities	to	provide

my	opinion	to	upper

management	on	workplace

issues.

When	I	provide	my	opinion	on

workplace	issues	to	upper

management,	I	receive	a

response	from	upper	manage..

Room	for

Improvement

Room	for

Improvement
11% 26%

25%

22%

17%

13%

22%

10%

10%

11%

10%9%

7%

7%

Response	Distributions:	Voice

I	have	opportunities	to	provide	my	opinion	to	upper

management	on	workplace	issues.

When	I	provide	my	opinion	on	workplace	issues	to	upper

management,	I	receive	a	response	from	upper	management.

91%

64%

65%

61%

54%

61%

86%

70%

55%

53%

57%

53%

58%

86%

44%

56%

53%

54%

54%

86%

50%

53%

37%

57%

43%

53%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01246



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Turnover	Intentions
I	am	thinking	about	leaving	this

organization.
Good21% 24% 33%6% 9%

Response	Distributions:	Turnover	Intentions

I	am	thinking	about	leaving	this	organization.

16%

21%

17%

10%

26%

20%

19%

20%

33%

9%

9%

7%

0%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Trust	in	Management
Overall	I	trust	my	department

head.

Overall	I	trust	my	supervisor.

Overall,	I	trust	the	city

manager.
Good

Good

Good

31%

12%

14%

13%

16%

28%

32%

28%

17%

35%

25%

6% 5%

7%

4%

6% 7%

Response	Distributions:	Trust	in	Management

Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.

91%

76%

76%

63%

76%

67%

86%

95%

81%

54%

76%

80%

59%

100%

91%

84%

85%

79%

72%

89%

95%

79%

79%

79%

77%

68%

86%

64%

65%

71%

59%

62%

71%

75%

51%

50%

65%

63%

52%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01248



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Teamwork

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other

departments.

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.
Excellent

Excellent

Good

Excellent31%

21%

29%

29%

40%

37%

34%

44%

15%

20%

22%

13%

13%

6%

5%

6%

Response	Distributions:	Teamwork

How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other	depart..

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.

100%

100%

100%

96%

85%

87%

85%

93%

74%

86%

82%

80%

79%

100%

100%

68%

88%

89%

83%

85%

85%

66%

77%

74%

80%

66%

100%

100%

100%

76%

91%

89%

87%

93%

83%

84%

80%

90%

73%

100%

95%

84%

85%

97%

87%

93%

90%

85%

89%

82%

87%

72%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

All

Question	Grouping

Supervisory	Practices	3

Explains	what	results	are

expected	for	a	task	or

assignment

Makes	me	feel	like	a	valued

employee

Praises	good	performance	by

department	employees
Excellent

Excellent

Excellent30%

31%

22%

35%

27%

33%

24%

27%

31%

11%

11%

7%

5%

Response	Distributions:	Supervisory	Practices	3

How	often	does	your	supervisor	do	the	following?

Explains	what	results	are	expected	for	a

task	or	assignment
Makes	me	feel	like	a	valued	employee

Praises	good	performance	by	department

employees

100%

100%

84%

88%

92%

89%

92%

90%

85%

87%

91%

87%

89%

100%

95%

84%

94%

84%

74%

88%

95%

72%

87%

94%

77%

72%

100%

95%

80%

82%

79%

76%

92%

95%

72%

89%

93%

83%

83%

Departmental	Comparisons

Percent	indicating	Frequently	or	Always
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

All

Question	Grouping

Supervisory	Practices	2

Asks	employees	for	their	ideas

and	suggestions	when	making

important	work	decisions

Encourages	employees	to	look

for	better	ways	to	get	the	job

done

Encourages	employees	to	work

together
Excellent

Excellent

Room	for

Improvement
18%

22%

33%

30%

33%

34%

28%

31%

26%

17%

10%

6%

7%

4%

Response	Distributions:	Supervisory	Practices	2

How	often	does	your	supervisor	do	the	following?

Asks	employees	for	their	ideas	and

suggestions	when	making	important	work

decisions

Encourages	employees	to	look	for	better

ways	to	get	the	job	done
Encourages	employees	to	work	together

100%

95%

80%

79%

63%

74%

75%

85%

62%

78%

73%

80%

72%

100%

100%

88%

85%

87%

74%

88%

95%

72%

85%

93%

87%

78%

100%

100%

100%

95%

94%

97%

89%

95%

95%

87%

91%

90%

90%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always

01251



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Supervisory	Practices	1
Accurately	evaluates	my

performance

Gives	me	helpful	performance

feedback

Understands	what	I	do	in	my

job
Excellent

Good

Good22%

22%

32%

34%

33%

36%

15%

16%

13%

15%

16%

8%

5%

5% 5%

4%

Response	Distributions:	Supervisory	Practices	1

How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?

Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job

68%

72%

74%

58%

76%

84%

71%

80%

64%

72%

74%

67%

61%

77%

76%

74%

61%

65%

81%

71%

80%

53%

73%

71%

70%

63%

82%

80%

85%

79%

80%

93%

86%

90%

77%

83%

81%

70%

72%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01252



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

All

Question	Grouping

Silence	2

Although	I	have	ideas	for

improving	the	department,	I	do

not	speak	up.

I	choose	to	remain	silent	when	I

have	concerns.

I	keep	quiet	instead	of	asking

questions	when	I	want	to	get

more	information.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
12%

11%

34%

31%

29%

30%

30%

35%

19%

27%

22%

5%

9%

Response	Distributions:	Silence	2

Although	I	have	ideas	for	improving	the

department,	I	do	not	speak	up.

I	choose	to	remain	silent	when	I	have

concerns.

I	keep	quiet	instead	of	asking	questions

when	I	want	to	get	more	information.

44%

35%

53%

61%

59%

43%

35%

55%

57%

45%

40%

57%

9% 18%

40%

38%

37%

54%

46%

43%

35%

34%

49%

37%

33%

49%

14%

32%

44%

42%

48%

50%

29%

25%

38%

45%

41%

33%

49%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always

01253



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Silence	1

Based	on	experience,	I	know

that	my	opinions	will	be

ignored.

I	am	afraid	that	I	will	be

punished	for	sharing	my

opinions.

I	don't	want	to	rock	the	boat.
Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

13%

29%

16%

29%

22%

22%

17%

26%

18%

14%10% 21%

8%8%

9%

8%

9%5%

6%

Response	Distributions:	Silence	1

Based	on	experience,	I	know	that	my

opinions	will	be	ignored.

I	am	afraid	that	I	will	be	punished	for

sharing	my	opinions.
I	don't	want	to	rock	the	boat.

100%

29%

40%

50%

56%

52%

45%

80%

57%

55%

38%

40%

52%

29%

40%

19%

31%

44%

25%

40%

29%

40%

15%

33%

38%

0%

100%

29%

50%

50%

50%

63%

29%

60%

38%

49%

46%

20%

54%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01254



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Self-Efficacy
Opportunities	for	advancement

in	this	organization.

The	physical	resources

(technology,	equipment,

materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job

effectively.
Excellent

Excellent

Room	for

Improvement
15%

25%

24%

29%

44%

40%

23%

19%

20%

11% 9%

5%

6%

6% 7%

Response	Distributions:	Self-Efficacy

My	organization	provides...

Opportunities	for	advancement	in	this

organization.

The	physical	resources	(technology,

equipment,	materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job	effectively.

91%

60%

65%

61%

65%

84%

86%

40%

62%

65%

56%

77%

64%

100%

100%

95%

88%

85%

95%

93%

94%

85%

85%

84%

90%

81%

82%

76%

88%

82%

87%

97%

86%

60%

83%

86%

76%

83%

76%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01255



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

All

Question	Grouping

Satisfaction	with	Job	Facet..Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

Good

Room	for

Improvement

Good

Room	for

Improvement

10%

12%

13%

10%

29%

10%

20%

25%

15%

24%

34%

30%

30%

27%

18%

10%

11%

12%

8%

6%

7%

8%

6%

6%

9%

4%

Response	Distributions:	Satisfaction	with	Job	Facets	2

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

100%

77%

60%

79%

61%

63%

72%

55%

60%

47%

67%

70%

50%

86%

52%

65%

63%

65%

73%

86%

65%

51%

50%

51%

53%

41%

77%

68%

82%

71%

67%

80%

86%

65%

57%

53%

67%

63%

57%

95%

80%

79%

71%

93%

80%

86%

80%

60%

48%

79%

80%

77%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied

01256



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

All

Question	Grouping

Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.
Excellent

Room	for

Improvement

Excellent

Good

11%

11%

16%

17%

15%

18%

11%

17%

43%

28%

44%

33%

24%

12%

34%

18%

7%

7%

8%8%

Response	Distributions:	Satisfaction	with	Job	Facets	1

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

86%

84%

71%

63%

57%

74%

71%

80%

64%

60%

75%

70%

65%

100%

100%

80%

91%

87%

85%

96%

85%

79%

89%

86%

90%

90%

82%

68%

56%

55%

61%

75%

71%

40%

55%

48%

56%

53%

50%

100%

100%

88%

82%

82%

76%

92%

95%

79%

80%

80%

80%

71%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied

01257



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Psychological	Safety	2

Employees	in	my	workplace

sometimes	reject	others	for

being	different.

Room	for

Improvement
15% 19% 26% 19%5% 7% 9%

Response	Distributions:	Psychological	Safety	2

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	sometimes	reject	others	for	being	different.

14%

44%

18%

26%

31%

14%

20%

28%

27%

32%

17%

34%

9%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01258



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Psychological	Safety	1

Employees	in	my	workplace	are

able	to	bring	up	problems	and

tough	issues.

It	is	safe	to	take	a	risk	in	my

workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that

undermines	my	efforts.

Room	for

Improvement

Room	for

Improvement

Good

15%

11%

17%

12%

13%

23%

13%

12%

14%

22%

24%

12%

37%

10%

13%

26%

8%

7% 5%

Response	Distributions:	Psychological	Safety	1

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	are	able	to

bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that	undermines

my	efforts.

95%

72%

79%

74%

65%

73%

86%

85%

72%

70%

73%

70%

61%

73%

36%

50%

21%

11%

36%

14%

50%

36%

28%

14%

43%

18%

73%

52%

74%

34%

39%

44%

86%

45%

45%

42%

45%

70%

37%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01259



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Pay	System	PerceptionsConsistently	applied

Easy	to	understand

Effective

Fair
Room	for

Improvement

Room	for

Improvement

Good

Room	for

Improvement

13%

10%

16%

21%

16%

17%

19%

18%

21%

18%

26%

27%

32%

29%10%

12%

7%

9%

8%

8%

9%

8%

7%

9%

9%

8%

8%

Response	Distributions:	Pay	System	Perceptions

Green	Tape	is...

Consistently	applied Easy	to	understand Effective Fair

100%

73%

60%

59%

53%

52%

72%

60%

64%

46%

65%

50%

46%

100%

73%

76%

62%

50%

72%

74%

75%

68%

58%

69%

63%

56%

68%

64%

53%

53%

50%

69%

71%

55%

60%

41%

60%

50%

38%

68%

60%

47%

53%

46%

68%

71%

55%

60%

44%

57%

60%

40%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01260



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Organizational	Identificati..
This	organization's	successes

are	my	successes.

When	I	talk	about	this

organization,	I	usually	say	'we'

rather	than	'they.'

When	someone	praises	this

organization,	it	feels	like	a

personal	compliment.

Good

Good

Good22%

24%

22%

33%

36%

34%

19%

16%

15%

15%

13%

16%

6%

5%

6%

Response	Distributions:	Organizational	Identification

This	organization's	successes	are	my

successes.

When	I	talk	about	this	organization,	I

usually	say	'we'	rather	than	'they.'

When	someone	praises	this	organization,

it	feels	like	a	personal	compliment.

91%

84%

74%

71%

65%

78%

86%

95%

72%

71%

71%

70%

70%

95%

84%

74%

74%

63%

81%

71%

95%

79%

73%

71%

80%

72%

91%

76%

79%

68%

59%

77%

71%

90%

68%

71%

70%

67%

60%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01261



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Organizational	Commitment

I	would	be	very	happy	to	spend

the	rest	of	my	career	with	this

organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as

an	employee.
Good

Room	for

Improvement

Good

14%

12%

24%

14%

23%

10%

13%

36%

24%

34%

13%

13%

31%

7%

8%

8%

5%

Response	Distributions:	Organizational	Commitment

I	would	be	very	happy	to	spend	the	rest	of

my	career	with	this	organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as	an

employee.

95%

88%

82%

84%

76%

92%

71%

80%

70%

78%

73%

77%

67%

68%

40%

38%

45%

41%

53%

43%

65%

51%

43%

48%

47%

40%

95%

84%

79%

76%

57%

74%

86%

95%

64%

65%

80%

77%

61%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

All

Question	Grouping

Importance	of	Job	Facets	2Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

69%

33%

57%

69%

27%

31%

32%

26%

24%

10%

7% 5%

Response	Distributions:	Importance	of	Job	Facets	2

How	important	or	unimportant	are	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

100%

100%

96%

97%

95%

98%

86%

95%

89%

96%

93%

97%

95%

77%

76%

65%

74%

72%

69%

71%

50%

51%

60%

65%

67%

59%

95%

92%

85%

87%

98%

89%

86%

90%

72%

93%

88%

83%

90%

100%

100%

96%

95%

98%

97%

86%

80%

83%

95%

95%

93%

94%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important

01263



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

All

Question	Grouping

Importance	of	Job	Facets	1Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

44%

58%

56%

60%

28%

35%

32%

34%

18%

7%

9%

6%

6%

Response	Distributions:	Importance	of	Job	Facets	1

How	important	or	unimportant	are	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

77%

80%

68%

74%

85%

68%

57%

80%

62%

68%

80%

73%

75%

100%

100%

96%

97%

97%

98%

97%

75%

85%

91%

91%

87%

90% 82%

96%

91%

92%

83%

94%

71%

65%

83%

88%

88%

77%

91%

100%

96%

94%

87%

93%

98%

86%

95%

87%

93%

93%

90%

95%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important

01264



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Engagement
All	in	all,	I	am	satisfied	with	my

job.

I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.
Good

Excellent

Excellent

Excellent

14%

17%

18%

16%

37%

32%

35%

36%

24%

54%

28%

32%

8%

6%

6%9%

5%

Response	Distributions:	Engagement

All	in	all,	I	am	satisfied	with	my

job.
I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.

100%

95%

92%

82%

87%

78%

93%

86%

79%

84%

84%

83%

72%

95%

80%

79%

74%

91%

79%

86%

95%

77%

82%

77%

93%

76%

100%

100%

100%

96%

91%

92%

89%

98%

91%

96%

91%

93%

94%

95%

84%

79%

79%

72%

87%

86%

95%

74%

76%

82%

73%

60%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01265



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Diversity	4

All	minority	and	female

employees	are	provided

resources	and	training	that

prepares	them	for	promotion	..

Knowing	more	about	the

culture	of	other	groups	would

help	me	to	be	more	effective	in

my	job.

This	organization	spends

adequate	resources	on

diversity	awareness	and

related	training.

Good

Room	for

Improvement

Good

16%

29%

36%

25%

16%

12%

29%

17%

37%

12%

18% 8%

7% 5%

5% 5%

6%

Response	Distributions:	Diversity	4

All	minority	and	female	employees	are

provided	resources	and	training	that

prepares	them	for	promotion	and	advanc..

Knowing	more	about	the	culture	of	other

groups	would	help	me	to	be	more	effective

in	my	job.

This	organization	spends	adequate

resources	on	diversity	awareness	and

related	training.

64%

40%

65%

61%

65%

76%

57%

50%

60%

68%

61%

57%

63%

59%

32%

35%

21%

26%

31%

29%

60%

43%

54%

30%

17%

29%

59%

44%

44%

58%

46%

65%

57%

50%

51%

70%

59%

37%

50%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01266



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Diversity	3

give	assignments	based	on	the

skills	and	abilities	of

employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate

employees	fairly,	regardless	of

factors	such	as	employee

gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring

and	promoting	employees

objectively,	regardless	of	their

race,	religion,	ethnicity,	age,	g..

Good

Good

Good21%

20%

19%

39%

41%

38%

11%

11%

12%

16%

17%

18% 5%

4%

Response	Distributions:	Diversity	3

Managers	here...

give	assignments	based	on	the	skills	and

abilities	of	employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate	employees

fairly,	regardless	of	factors	such	as

employee	gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring	and

promoting	employees	objectively,

regardless	of	their	race,	religion,	ethnicit..

95%

72%

88%

71%

74%

67%

71%

85%

68%

64%

71%

80%

71%

91%

76%

85%

82%

78%

70%

71%

85%

72%

68%

74%

70%

68%

86%

72%

79%

76%

70%

64%

57%

65%

70%

62%

69%

80%

68%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01267



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Diversity	2

I	believe	increasing	diversity

will	make	this	organization

more	effective.

I	feel	comfortable	working	with

people	from	backgrounds	other

than	my	own.

I	think	that	diverse	viewpoints

add	value	to	the	work	we	do

here.

Good

Excellent

Good12%

49%

17%

18%

42%

32%

13%

17%

41%

27%

5%

8%

Response	Distributions:	Diversity	2

I	believe	increasing	diversity	will	make

this	organization	more	effective.

I	feel	comfortable	working	with	people

from	backgrounds	other	than	my	own.

I	think	that	diverse	viewpoints	add	value

to	the	work	we	do	here.

68%

44%

35%

24%

35%

39%

14%

65%

53%

53%

36%

27%

45%

100%

100%

96%

97%

92%

98%

92%

95%

89%

98%

90%

97%

92%

91%

72%

68%

37%

65%

61%

71%

85%

79%

80%

51%

70%

61%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01268



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Diversity	1

Diversity	issues	prevent	some

work	teams	here	from

performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with

members	of	other	groups	for

fear	of	being	called	prejudiced.

The	'good	old	boys'	network	is

alive	and	well	here.

Room	for

Improvement

Room	for

Improvement

Good

18%

20%

14%

33%

31%

24%

25%

16%

11%

13%19%

18%

8%

7% 7%

5%

6%

9%

7%

5%

Response	Distributions:	Diversity	1

Diversity	issues	prevent	some	work	teams

here	from	performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with	members	of

other	groups	for	fear	of	being	called

prejudiced.

The	'good	old	boys'	network	is	alive	and

well	here.

14%

36%

11%

14%

14%

15%

32%

18%

22%

20%

6%

9%

7%

27%

36%

35%

32%

20%

29%

29%

26%

26%

20%

13%

26%

5% 27%

36%

35%

50%

43%

55%

43%

35%

60%

55%

40%

37%

50%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01269



Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Communications	2
I	am	fully	informed	about

significant	changes	in	the	city.

Room	for

Improvement
10% 29% 26% 11% 10% 9% 5%

Response	Distributions:	Communications	2

I	am	fully	informed	about	significant	changes	in	the	city.

91%

72%

53%

50%

52%

82%

86%

70%

51%

60%

71%

70%

60%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Extremely	adequate

Somewhat	adequate

Neither	adequate	nor	inade..

Somewhat	inadequate

Extremely	inadequate

Department

All

Question	Grouping

Communications	1From	the	City	Manager

From	Your	Department	Head

From	Your	Supervisor Excellent

Good

Good20%

30%

47%

31%

40%

33%

31%

13%

12%

10%

7% 9%

6%

7%

Response	Distributions:	Communications	1

Communications	Supervisor:

From	the	City	Manager From	Your	Department	Head From	Your	Supervisor

82%

52%

71%

53%

61%

62%

57%

70%

34%

32%

55%

50%

46%

95%

84%

76%

63%

83%

68%

86%

75%

70%

57%

77%

80%

67%

100%

95%

88%

76%

74%

83%

84%

85%

70%

83%

77%

73%

76%

Departmental	Comparisons

Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate
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Department

CMO

Community	Services

Development	Services

Electric

Financial	Services

Fire

HR

Museum

Parks	and	Cultural	Services

Police

Public	Works

Technology	Services

Water	&	Sewer

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

All

Question	Grouping

Centralization

Even	small	matters	have	to	be

referred	to	someone	higher	up

for	a	final	answer.

I	must	check	with	my

supervisor	before	I	do	almost

anything.

In	general,	an	employee

wanting	to	make	his	or	her	own

decisions	in	my	department

would	be	quickly	discouraged.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

16%

24%

25%

21%

13%

11%

12%

23%

14%

17%

15%

18%

11%

14%

18%11%

11%

7%5%

8%

6%

Response	Distributions:	Centralization

Even	small	matters	have	to	be	referred	to

someone	higher	up	for	a	final	answer.

I	must	check	with	my	supervisor	before	I

do	almost	anything.

In	general,	an	employee	wanting	to	make

his	or	her	own	decisions	in	my	department

would	be	quickly	discouraged.

28%

41%

39%

52%

52%

57%

40%

55%

46%

44%

43%

56%

5%

28%

26%

37%

57%

40%

14%

30%

38%

31%

35%

27%

43%

5%

14%

12%

18%

39%

41%

40%

10%

45%

36%

29%

23%

40%

0%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Very	Often

Often

Sometimes

Rarely

Never

Department

Electric

Question	Grouping

Workplace	CivilityDoubted	your	judgment	or

ability	on	a	matter	over	which

you	have	responsibility?

Paid	little	attention	to	your

ideas	or	showed	little	interest

in	your	opinion?

Put	you	down	or	was

disrespectful	to	you?

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
29%

42%

13%

39%

34%

37%

24%

18%

42%

5%

5%

Response	Distributions:	Workplace	Civility

Thinking	back	on	the	past	year	or	so,	how	often	have	you	been	in	a	situation	where	someone	in	your

department:

Doubted	your	judgment	or	ability	on	a

matter	over	which	you	have

responsibility?

Paid	little	attention	to	your	ideas	or

showed	little	interest	in	your	opinion?
Put	you	down	or	was	disrespectful	to	you?

37% 47% 21%

Departmental	Comparisons

Percent	indicating	Never	or	Rarely
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Voice

I	have	opportunities	to	provide

my	opinion	to	upper

management	on	workplace

issues.

When	I	provide	my	opinion	on

workplace	issues	to	upper

management,	I	receive	a

response	from	upper	manage..

Room	for

Improvement

Room	for

Improvement
13% 34%

34%

13%

13%

16%

16% 18%

13%

5%

8%

8% 5%

Response	Distributions:	Voice

I	have	opportunities	to	provide	my	opinion	to	upper

management	on	workplace	issues.

When	I	provide	my	opinion	on	workplace	issues	to	upper

management,	I	receive	a	response	from	upper	management.

61% 53%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Turnover	Intentions
I	am	thinking	about	leaving	this

organization.

Room	for

Improvement
11% 26% 26% 24%5% 5%

Response	Distributions:	Turnover	Intentions

I	am	thinking	about	leaving	this	organization.

21%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Trust	in	Management
Overall	I	trust	my	department

head.

Overall	I	trust	my	supervisor.

Overall,	I	trust	the	city

manager.
Good

Good

Good

24%

11%

29%

37%

32%

26%

18%

29%

24%

21%

8%

8%

8%

8%

5%

Response	Distributions:	Trust	in	Management

Overall	I	trust	my	department	head. Overall	I	trust	my	supervisor. Overall,	I	trust	the	city	manager.

63% 79% 71%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Teamwork

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other

departments.

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.
Excellent

Excellent

Excellent

Excellent21%

13%

29%

24%

45%

50%

39%

63%

21%

26%

21%

11%

8%

8%

5%

Response	Distributions:	Teamwork

How	much	do	you	agree	or	disagree	with	the	following	statements	about	teamwork	in	your	department?

As	a	whole,	supervisors	in	my

department	encourage

employees	to	work	together.

Employees	in	my	department

often	collaborate	with

employees	from	other	depart..

Employees	in	my	department

work	together	as	a	team.

My	department	works	well	with

other	departments.

87% 89% 89% 97%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Electric

Question	Grouping

Supervisory	Practices	3

Explains	what	results	are

expected	for	a	task	or

assignment

Makes	me	feel	like	a	valued

employee

Praises	good	performance	by

department	employees

Room	for

Improvement

Excellent

Excellent18% 42%

34%

24%

32%

42%

53% 16%

11%8%

5%

5%

5%

Response	Distributions:	Supervisory	Practices	3

How	often	does	your	supervisor	do	the	following?

Explains	what	results	are	expected	for	a

task	or	assignment
Makes	me	feel	like	a	valued	employee

Praises	good	performance	by	department

employees

92% 84% 79%

Departmental	Comparisons

Percent	indicating	Frequently	or	Always
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Department

Electric

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Electric

Question	Grouping

Supervisory	Practices	2

Asks	employees	for	their	ideas

and	suggestions	when	making

important	work	decisions

Encourages	employees	to	look

for	better	ways	to	get	the	job

done

Encourages	employees	to	work

together
Excellent

Excellent

Room	for

Improvement

11%

21%

29%

21%

39%

29%

55%

37%

32%5%

8%

5%

5%

Response	Distributions:	Supervisory	Practices	2

How	often	does	your	supervisor	do	the	following?

Asks	employees	for	their	ideas	and

suggestions	when	making	important	work

decisions

Encourages	employees	to	look	for	better

ways	to	get	the	job	done
Encourages	employees	to	work	together

63% 87% 97%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always

01279



Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Supervisory	Practices	1
Accurately	evaluates	my

performance

Gives	me	helpful	performance

feedback

Understands	what	I	do	in	my

job
Good

Good

Room	for

Improvement

13%

16%

21%

21%

26%

24%

39%

29%

26%

16% 24%

5%

5%

8%

5%

8%8%

Response	Distributions:	Supervisory	Practices	1

How	much	do	you	agree	or	disagree	about	how	your	supervisor	evaluates	your	performance?

Accurately	evaluates	my	performance Gives	me	helpful	performance	feedback Understands	what	I	do	in	my	job

58% 61% 79%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Always

Frequently

Sometimes

Rarely

Never

Department

Electric

Question	Grouping

Silence	2

Although	I	have	ideas	for

improving	the	department,	I	do

not	speak	up.

I	choose	to	remain	silent	when	I

have	concerns.

I	keep	quiet	instead	of	asking

questions	when	I	want	to	get

more	information.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
13%

11%

32%

26%

26%

29%

37%

37%

18%

26%

21%

8%

5%

5%

5%

Response	Distributions:	Silence	2

Although	I	have	ideas	for	improving	the

department,	I	do	not	speak	up.

I	choose	to	remain	silent	when	I	have

concerns.

I	keep	quiet	instead	of	asking	questions

when	I	want	to	get	more	information.

53% 37% 42%

Departmental	Comparisons

Percent	indicating	Sometimes,	Frequently,	or	Always

01281



Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Silence	1

Based	on	experience,	I	know

that	my	opinions	will	be

ignored.

I	am	afraid	that	I	will	be

punished	for	sharing	my

opinions.

I	don't	want	to	rock	the	boat.
Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
19%

19%

38%

25%

25%

38%

31%

31%

25%

13%6%

6%

6% 6%

6%

6%

Response	Distributions:	Silence	1

Based	on	experience,	I	know	that	my

opinions	will	be	ignored.

I	am	afraid	that	I	will	be	punished	for

sharing	my	opinions.
I	don't	want	to	rock	the	boat.

56% 31% 50%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01282



Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Self-Efficacy
Opportunities	for	advancement

in	this	organization.

The	physical	resources

(technology,	equipment,

materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job

effectively.
Excellent

Excellent

Room	for

Improvement
16%

29%

29%

16%

50%

39%

29%

16%

13%

16% 8%

8%

8%

8%

8%

Response	Distributions:	Self-Efficacy

My	organization	provides...

Opportunities	for	advancement	in	this

organization.

The	physical	resources	(technology,

equipment,	materials)	I	need	to	do	my	job

effectively.

The	training	to	do	my	job	effectively.

61% 95% 82%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

Electric

Question	Grouping

Satisfaction	with	Job	Facet..Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

Room	for

Improvement

Good

Good

Room	for

Improvement

13%

18%

11%

29%

18%

24%

13%

11%

34%

37%

42%

29%

18%

11%

24%

5%

8% 5%8%8%

8%

8% 8%

Response	Distributions:	Satisfaction	with	Job	Facets	2

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time

61% 63% 71% 71%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied
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Department

Electric

Question	Grouping	Color

Very	Satisfied

Satisfied

Somewhat	Satisfied

Neutral

Somewhat	Dissatisfied

Dissatisfied

Very	Dissatisfied

Department

Electric

Question	Grouping

Satisfaction	with	Job	Facet..Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.
Excellent

Room	for

Improvement

Excellent

Good

13%13%

11%

11%

21%

18%

11%

21%

47%

21%

45%

29%

16%

11%

34%

13%

24%

8%

8%

8% 5%

Response	Distributions:	Satisfaction	with	Job	Facets	1

How	satisfied	or	dissatisfied	are	you	with	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

63% 87% 55% 82%

Departmental	Comparisons

Percent	indicating	Somewhat	Satisfied,	Satisfied,	or	Very	Satisfied

01285



Department

Electric

Question	Grouping	Color

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Psychological	Safety	2

Employees	in	my	workplace

sometimes	reject	others	for

being	different.

Good16% 34% 29% 11%8%

Response	Distributions:	Psychological	Safety	2

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	sometimes	reject	others	for	being	different.

18%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Psychological	Safety	1

Employees	in	my	workplace	are

able	to	bring	up	problems	and

tough	issues.

It	is	safe	to	take	a	risk	in	my

workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that

undermines	my	efforts.

Room	for

Improvement

Room	for

Improvement

Good

32%

21%

24%

11%29%

13%

11%

21%

21%

45%

16%

8% 5%

8%

8%8%

5%

5%

8%

Response	Distributions:	Psychological	Safety	1

In	thinking	about	your	workplace,	how	much	do	you	agree	or	disagree	with	the	following	questions?

Employees	in	my	workplace	are	able	to

bring	up	problems	and	tough	issues.
It	is	safe	to	take	a	risk	in	my	workplace.

No	one	in	my	workplace	would

deliberately	act	in	a	way	that	undermines

my	efforts.

74% 21% 34%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Pay	System	PerceptionsConsistently	applied

Easy	to	understand

Effective

Fair
Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement

16%

16%

18%

13%

18%

18%

16%

16%

16%

29%

26%

18%

16%

18%

32%

24%

13%

11% 24%

5%

5%

5%

8%

8% 8%

Response	Distributions:	Pay	System	Perceptions

Green	Tape	is...

Consistently	applied Easy	to	understand Effective Fair

53% 50% 53% 53%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree

01288



Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Department

Electric

Question	Grouping

Organizational	Identificati..
This	organization's	successes

are	my	successes.

When	I	talk	about	this

organization,	I	usually	say	'we'

rather	than	'they.'

When	someone	praises	this

organization,	it	feels	like	a

personal	compliment.

Good

Good

Good

11%

39%

42%

39%

24%

26%

18%

16%

16%

24%

8%

5%

8%

5%

5%

8%

Response	Distributions:	Organizational	Identification

This	organization's	successes	are	my

successes.

When	I	talk	about	this	organization,	I

usually	say	'we'	rather	than	'they.'

When	someone	praises	this	organization,

it	feels	like	a	personal	compliment.

71% 74% 68%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Organizational	Commitment

I	would	be	very	happy	to	spend

the	rest	of	my	career	with	this

organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as

an	employee.
Good

Room	for

Improvement

Excellent32% 42%

24%

50%

11%

13%

21%

11%

24% 11%

13%

11% 11%8%

5% 8%

Response	Distributions:	Organizational	Commitment

I	would	be	very	happy	to	spend	the	rest	of

my	career	with	this	organization.

I	would	feel	guilty	if	I	left	this

organization	now.

This	organization	values	me	as	an

employee.

84% 45% 76%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

Electric

Question	Grouping

Importance	of	Job	Facets	2Fair	pay.

Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

66%

37%

53%

71%

29%

37%

34%

24%

18%

13%

5%

8%

Response	Distributions:	Importance	of	Job	Facets	2

How	important	or	unimportant	are	the	following	parts	of	your	job?

Fair	pay.
Nontraditional	benefits	like

flextime.

The	monetary	compensation	I

receive	for	my	work.

Traditional	benefits,	like	health

insurance	and	retirement

package,	and	vacation	time.

95% 74% 87% 95%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important
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Department

Electric

Question	Grouping	Color

Extremely	important

Very	important

Moderately	important

Slightly	important

Not	at	all	important

Department

Electric

Question	Grouping

Importance	of	Job	Facets	1Recognition	for	a	job	well	done.

The	amount	of	job	security	I

have.

The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

42%

50%

63%

50%

32%

47%

29%

37%

11%

11%

13%

8%

Response	Distributions:	Importance	of	Job	Facets	1

How	important	or	unimportant	are	the	following	parts	of	your	job?

Recognition	for	a	job	well	done.
The	amount	of	job	security	I

have.
The	opportunity	to	advance.

The	opportunity	to	do

meaningful	work.

74% 97% 92% 87%

Departmental	Comparisons

Percent	indicating	Very	Important	or	Extremely	Important
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Engagement
All	in	all,	I	am	satisfied	with	my

job.

I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.
Good

Excellent

Good

Excellent

11%

18%

21%

11%

21%

24%

37%

37%

34%

42%

21%

45%

18%

21% 8%

5%

5%

5%

5%

Response	Distributions:	Engagement

All	in	all,	I	am	satisfied	with	my

job.
I	am	immersed	in	my	work.

I	am	proud	of	the	work	that	I

do.

When	I	get	up	in	the	morning,	I

feel	like	going	to	work.

87% 74% 92% 79%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Diversity	4

All	minority	and	female

employees	are	provided

resources	and	training	that

prepares	them	for	promotion	..

Knowing	more	about	the

culture	of	other	groups	would

help	me	to	be	more	effective	in

my	job.

This	organization	spends

adequate	resources	on

diversity	awareness	and

related	training.

Good

Room	for

Improvement

Good11% 42%

11%

29%

11%

21%

34%

39%

29%

11% 26%

8%

8%

5% 5%

Response	Distributions:	Diversity	4

All	minority	and	female	employees	are

provided	resources	and	training	that

prepares	them	for	promotion	and	advanc..

Knowing	more	about	the	culture	of	other

groups	would	help	me	to	be	more	effective

in	my	job.

This	organization	spends	adequate

resources	on	diversity	awareness	and

related	training.

61% 21% 58%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Diversity	3

give	assignments	based	on	the

skills	and	abilities	of

employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate

employees	fairly,	regardless	of

factors	such	as	employee

gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring

and	promoting	employees

objectively,	regardless	of	their

race,	religion,	ethnicity,	age,	g..

Good

Excellent

Good11%

11%

16%

47%

55%

45%

13%

16%

16%

21%

13%

18%

5%

5%

5%

Response	Distributions:	Diversity	3

Managers	here...

give	assignments	based	on	the	skills	and

abilities	of	employees,	not	their	personal

and	social	background.

give	feedback	and	evaluate	employees

fairly,	regardless	of	factors	such	as

employee	gender,	race,	religion,	ethnicit..

have	a	track	record	of	hiring	and

promoting	employees	objectively,

regardless	of	their	race,	religion,	ethnicit..

71% 82% 76%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Diversity	2

I	believe	increasing	diversity

will	make	this	organization

more	effective.

I	feel	comfortable	working	with

people	from	backgrounds	other

than	my	own.

I	think	that	diverse	viewpoints

add	value	to	the	work	we	do

here.

Good

Excellent

Room	for

Improvement

29%

16%

61%

21% 16%

50%

47% 11%

16%8%

8%

8%

5%

Response	Distributions:	Diversity	2

I	believe	increasing	diversity	will	make

this	organization	more	effective.

I	feel	comfortable	working	with	people

from	backgrounds	other	than	my	own.

I	think	that	diverse	viewpoints	add	value

to	the	work	we	do	here.

24% 92% 37%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Diversity	1

Diversity	issues	prevent	some

work	teams	here	from

performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with

members	of	other	groups	for

fear	of	being	called	prejudiced.

The	'good	old	boys'	network	is

alive	and	well	here.

Room	for

Improvement

Room	for

Improvement

Good

18%

13%

34%

34%

11%

13%

37%

21%

21%

13%16% 24% 8%

5%8%

8%

8%

Response	Distributions:	Diversity	1

Diversity	issues	prevent	some	work	teams

here	from	performing	to	their	maximum

effectiveness.

I	am	afraid	to	disagree	with	members	of

other	groups	for	fear	of	being	called

prejudiced.

The	'good	old	boys'	network	is	alive	and

well	here.

11% 32% 50%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Communications	2
I	am	fully	informed	about

significant	changes	in	the	city.

Room	for

Improvement
26% 18% 24% 13% 11%5%

Response	Distributions:	Communications	2

I	am	fully	informed	about	significant	changes	in	the	city.

50%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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Department

Electric

Question	Grouping	Color

Extremely	adequate

Somewhat	adequate

Neither	adequate	nor	inade..

Somewhat	inadequate

Extremely	inadequate

Department

Electric

Question	Grouping

Communications	1From	the	City	Manager

From	Your	Department	Head

From	Your	Supervisor Good

Room	for

Improvement

Room	for

Improvement
13%

13%

26%

39%

50%

47%

26%

16%

13%

16%

18%

8%

5%

5%

Response	Distributions:	Communications	1

Communications	Supervisor:

From	the	City	Manager From	Your	Department	Head From	Your	Supervisor

53% 63% 74%

Departmental	Comparisons

Percent	indicating	Somewhat	Adequate	or	Extremely	Adequate
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Department

Electric

Question	Grouping	Color

Strongly	Agree

Agree

Somewhat	Agree

Neither	Agree	nor	Disagree

Somewhat	Disagree

Disagree

Strongly	Disagree

Department

Electric

Question	Grouping

Centralization

Even	small	matters	have	to	be

referred	to	someone	higher	up

for	a	final	answer.

I	must	check	with	my

supervisor	before	I	do	almost

anything.

In	general,	an	employee

wanting	to	make	his	or	her	own

decisions	in	my	department

would	be	quickly	discouraged.

Room	for

Improvement

Room	for

Improvement

Room	for

Improvement
21%

16%

21%

11%

18%

18%

18%

13%

21%

18%

21%

18%

18%

21%

21%

5%8%

8%

Response	Distributions:	Centralization

Even	small	matters	have	to	be	referred	to

someone	higher	up	for	a	final	answer.

I	must	check	with	my	supervisor	before	I

do	almost	anything.

In	general,	an	employee	wanting	to	make

his	or	her	own	decisions	in	my	department

would	be	quickly	discouraged.

39% 37% 39%

Departmental	Comparisons

Percent	indicating	Somewhat	Agree,	Agree,	or	Strongly	Agree
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From: Smith, Judy
To: "Davis, Leisha DeHart"
Cc: Carpenter, Todd
Subject: FW: PowerPoint
Date: Tuesday, April 02, 2019 2:00:04 PM
Attachments: Gastonia Results 03.29.19.pptx

Leisha,
 
Did you guys get a chance to do a summary of all of the meetings with suggestions?
 
Thanks!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Friday, March 29, 2019 10:47 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: PowerPoint
 
 
 

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Friday, March 29, 2019 at 10:42 AM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: PowerPoint
 
OK….THANKS!
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Friday, March 29, 2019 10:39 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: PowerPoint
 
They are still in their focus groups, so I may just be sending you what I’ve got right now. I’ll walk over
shortly.
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City of Gastonia Employee Survey Results





Overview

Refresh on results

Highlights of focus groups conducted thus far

Talk next steps
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Research Design	

Survey of all city employees

Email

Onsite computer labs with assistance

82% response rate

Response rates ranged from 69% (Museum) to 100% (CMO)
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Response Rates by Department
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Department Response Rate



Percent Complete	Museum	Parks and Cultural Services	Community Services	Police	Development Services	Fire	Electric	Public Works	HR	Financial Services	Water and Sewer	Technology Services	CMO	0.69	0.69	0.74	0.74	0.84	0.85	0.86	0.86	0.88	0.9	0.92	0.94	1.0	





Understanding Categories

Individual survey items

Excellent, Good, Room for Improvement

80-20 Rule

More than 80 percent positive AND less than 80 percent negative (excellent)

More than 80 percent positive OR less than 80 percent negative (good)

Less than 80 percent positive AND more than 80 percent negative (room for improvement)

Categories of questions

Highlights (good or excellent)

Hotspots (room for improvement)

Mixed results (good/excellent with room for improvement)







MP

5



Highlights

Engagement

Organizational Identification

Teamwork

Trust in Management

Turnover Intentions







Hotspots

Centralization

Silence

Voice

Workplace Civility







Focus Group Patterns

Inconsistency within departments based on who you know

Micromanagement

Decisions second-guessed

Expertise not recognized

Lack of input on decisions affecting employees

Software

Process improvements

Top-down top-heavy

Lots of meetings where relevant staff are not included

Creates reaction rather than proactivity





image1.png







From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Friday, March 29, 2019 at 10:38 AM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: PowerPoint
 
Thanks!
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Friday, March 29, 2019 9:47 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: PowerPoint
 
Judy, Katie and Maddi and I are meeting right after their 9:30 ams to compare notes so that I can
update the powerpoint for the department head meeting. Will send then.
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City of Gastonia Employee Survey Results
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Overview
• Refresh on results
• Highlights of focus groups conducted thus far
• Talk next steps
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Research Design
• Survey of all city employees

• Email
• Onsite computer labs with assistance

• 82% response rate
• Response rates ranged from 69% (Museum) to 100% (CMO)
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Response Rates by Department

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Museum

Parks and Cultural Services

Community Services

Police

Development Services

Fire

Electric

Public Works

HR

Financial Services

Water and Sewer

Technology Services

CMO

Department Response Rate
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Understanding Categories

• Individual survey items
• Excellent, Good, Room for Improvement
• 80-20 Rule

• More than 80 percent positive AND less than 80 percent negative (excellent)
• More than 80 percent positive OR less than 80 percent negative (good)
• Less than 80 percent positive AND more than 80 percent negative (room for 

improvement)

• Categories of questions
• Highlights (good or excellent)
• Hotspots (room for improvement)
• Mixed results (good/excellent with room for improvement)
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Highlights

• Engagement
• Organizational Identification
• Teamwork
• Trust in Management
• Turnover Intentions
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Hotspots

• Centralization
• Silence
• Voice
• Workplace Civility
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Focus Group Patterns

• Inconsistency within departments based on who you know
• Micromanagement

• Decisions second-guessed
• Expertise not recognized

• Lack of input on decisions affecting employees
• Software
• Process improvements

• Top-down top-heavy
• Lots of meetings where relevant staff are not included
• Creates reaction rather than proactivity
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From: Smith, Judy
To: Curtis, Eric
Subject: RE: Focus Group
Date: Wednesday, March 27, 2019 1:20:38 PM

I am so sorry you won’t be able to attend.  I hope you have a great day.
 

From: Curtis, Eric 
Sent: Tuesday, March 26, 2019 10:09 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Focus Group
 
Judy,
       I will not be able to attend the meeting Friday. Thanks so much, C Eric Curtis
 

From: Smith, Judy 
Sent: Thursday, March 21, 2019 12:55 PM
To: Curtis, Eric <curtis_eric@cityofgastonia.com>
Subject: RE: Focus Group
 
Eric,
 
I am so sorry for the delay in my response. We would love to have you as a volunteer.  The meeting
will be held on 3/29 in the morning.  I am not sure of the exact time or location yet.  I will send the
details ASAP.
 
Thank you so much for volunteering!
 

From: Curtis, Eric 
Sent: Sunday, March 17, 2019 8:59 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Focus Group
 
I will participate in the focus group, if you still need people. THANKS Eric Curtis
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 5:18 PM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: Link - Employee Survey Results
 
AS PROMISED…here’s the information on how to access the employee
survey results.
 
The School of Government has compiled the results of the employee survey by department.
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This is a large amount of data, so they created a link to the Dropbox with the PDFs.  They have
provided the attached instructions which explain the ratings and provide guidance on how the
information is set up so you can find the information you are looking for.
 
Please open the attached PDF to get started.  Please read the instructions before clicking on the
link in the PDF.
 
Please remember, we are still looking for volunteers to participate in the focus groups.  If you
would like to participate, please contact me at 6786.
 
Thank you!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 
 

From: Smith, Judy [mailto:judys@cityofgastonia.com] 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?
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2.     Voice – How can the City of Gastonia ensure opportunities are being given to
employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Bieker, Beverly; Carpenter, Cam; Albright, Joe
Subject: FW: Employee Survey - Department Head Focus Group
Date: Monday, March 25, 2019 8:26:46 PM
Attachments: attachment.ics

Just a friendly reminder we will have the department head focus group meeting to discuss the
employee survey results on 3/29/19 at 11 a.m.  I just wanted to make sure you guys were going to
attend.
 
Thanks!
 
-----Original Appointment-----
From: Smith, Judy 
Sent: Monday, March 18, 2019 4:23 PM
To: Smith, Judy; Carpenter, Todd; Smith, Ash; Bost, Rusty; Bagley, Rachel; Helton, Robert; Welch,
Phil; Bieker, Beverly; Certain, Crystal; Wong, Vincent; Carpenter, Cam; Albright, Joe; Denton, Dale;
Crisp, Kristy; Council Conference Room; Tippitt, Ann
Cc: McKinnon, Karl
Subject: Employee Survey - Department Head Focus Group
When: Friday, March 29, 2019 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Council Conference Room
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BEGIN:VCALENDAR
METHOD:REQUEST
PRODID:Microsoft Exchange Server 2010
VERSION:2.0
BEGIN:VTIMEZONE
TZID:Eastern Standard Time
BEGIN:STANDARD
DTSTART:16010101T020000
TZOFFSETFROM:-0400
TZOFFSETTO:-0500
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=1SU;BYMONTH=11
END:STANDARD
BEGIN:DAYLIGHT
DTSTART:16010101T020000
TZOFFSETFROM:-0500
TZOFFSETTO:-0400
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=2SU;BYMONTH=3
END:DAYLIGHT
END:VTIMEZONE
BEGIN:VEVENT
ORGANIZER;CN="Smith, Judy":MAILTO:judys@cityofgastonia.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Bieker, Be
 verly":MAILTO:bevb@cityofgastonia.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Carpenter,
  Cam":MAILTO:camc@cityofgastonia.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Albright, 
 Joe":MAILTO:JoeA@cityofgastonia.com
DESCRIPTION;LANGUAGE=en-US:Just a friendly reminder we will have the depart
 ment head focus group meeting to discuss the employee survey results on 3/
 29/19 at 11 a.m.  I just wanted to make sure you guys were going to attend
 .\n\nThanks!\n\n-----Original Appointment-----\nFrom: Smith\, Judy\nSent: 
 Monday\, March 18\, 2019 4:23 PM\nTo: Smith\, Judy\; Carpenter\, Todd\; Sm
 ith\, Ash\; Bost\, Rusty\; Bagley\, Rachel\; Helton\, Robert\; Welch\, Phi
 l\; Bieker\, Beverly\; Certain\, Crystal\; Wong\, Vincent\; Carpenter\, Ca
 m\; Albright\, Joe\; Denton\, Dale\; Crisp\, Kristy\; Council Conference R
 oom\; Tippitt\, Ann\nCc: McKinnon\, Karl\nSubject: Employee Survey - Depar
 tment Head Focus Group\nWhen: Friday\, March 29\, 2019 11:00 AM-12:00 PM (
 UTC-05:00) Eastern Time (US & Canada).\nWhere: Council Conference Room\n\n
 \n\n\n
SUMMARY;LANGUAGE=en-US:FW: Employee Survey - Department Head Focus Group
DTSTART;TZID=Eastern Standard Time:20190329T110000
DTEND;TZID=Eastern Standard Time:20190329T120000
UID:040000008200E00074C5B7101A82E00800000000F08A5C9BA6DDD401000000000000000
 01000000008E48F709520AA43B4537BDA34E88A32
CLASS:PUBLIC
PRIORITY:5
DTSTAMP:20190318T203651Z
TRANSP:OPAQUE
STATUS:CONFIRMED
SEQUENCE:3
LOCATION;LANGUAGE=en-US:Council Conference Room
X-MICROSOFT-CDO-APPT-SEQUENCE:3
X-MICROSOFT-CDO-OWNERAPPTID:-1225639965
X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE
X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY
X-MICROSOFT-CDO-ALLDAYEVENT:FALSE
X-MICROSOFT-CDO-IMPORTANCE:1
X-MICROSOFT-CDO-INSTTYPE:0
X-MICROSOFT-DISALLOW-COUNTER:FALSE
BEGIN:VALARM
DESCRIPTION:REMINDER
TRIGGER;RELATED=START:-PT15M
ACTION:DISPLAY
END:VALARM
END:VEVENT
END:VCALENDAR




From: Smith, Judy
To: Bieker, Beverly; Carpenter, Cam; Albright, Joe
Subject: FW: Employee Survey - Department Head Focus Group
Start: Friday, March 29, 2019 11:00:00 AM
End: Friday, March 29, 2019 12:00:00 PM
Location: Council Conference Room

Just a friendly reminder we will have the department head focus group meeting to discuss the employee survey results on 3/29/19 at 11 a.m.  I just
wanted to make sure you guys were going to attend.

Thanks!

-----Original Appointment-----
From: Smith, Judy
Sent: Monday, March 18, 2019 4:23 PM
To: Smith, Judy; Carpenter, Todd; Smith, Ash; Bost, Rusty; Bagley, Rachel; Helton, Robert; Welch, Phil; Bieker, Beverly; Certain, Crystal; Wong,
Vincent; Carpenter, Cam; Albright, Joe; Denton, Dale; Crisp, Kristy; Council Conference Room; Tippitt, Ann
Cc: McKinnon, Karl
Subject: Employee Survey - Department Head Focus Group
When: Friday, March 29, 2019 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Council Conference Room
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From: Microsoft Outlook on behalf of Smith, Judy
To: Smith, Judy
Subject: Meeting Forward Notification: Employee Survey - Department Head Focus Group
Date: Monday, March 25, 2019 8:26:45 PM

Your meeting was forwarded

Smith, Judy  has forwarded your meeting request to additional recipients.

 Meeting

 Employee Survey - Department Head Focus Group

 Meeting Time

 Friday, 29 March 2019 11:00-12:00.

 Recipients

 Bieker, Beverly 

 Carpenter, Cam 

 Albright, Joe 

All times listed are in the following time zone: (UTC-05:00) Eastern Time (US & Canada)

Sent by Microsoft Exchange Server 2013
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From: Smith, Judy
To: Curtis, Eric
Subject: RE: Focus Group
Date: Thursday, March 21, 2019 12:55:07 PM

Eric,
 
I am so sorry for the delay in my response. We would love to have you as a volunteer.  The meeting
will be held on 3/29 in the morning.  I am not sure of the exact time or location yet.  I will send the
details ASAP.
 
Thank you so much for volunteering!
 

From: Curtis, Eric 
Sent: Sunday, March 17, 2019 8:59 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Focus Group
 
I will participate in the focus group, if you still need people. THANKS Eric Curtis
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 5:18 PM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: Link - Employee Survey Results
 
AS PROMISED…here’s the information on how to access the employee
survey results.
 
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data, so they created a link to the Dropbox with the PDFs.  They have
provided the attached instructions which explain the ratings and provide guidance on how the
information is set up so you can find the information you are looking for.
 
Please open the attached PDF to get started.  Please read the instructions before clicking on the
link in the PDF.
 
Please remember, we are still looking for volunteers to participate in the focus groups.  If you
would like to participate, please contact me at 6786.
 
Thank you!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
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Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 
 

From: Smith, Judy [mailto:judys@cityofgastonia.com] 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
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Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Tippitt, Ann
Subject: RE: Employee Survey - Department Head Focus Group
Date: Tuesday, March 19, 2019 2:27:57 PM

Thank you!
 

From: Tippitt, Ann 
Sent: Tuesday, March 19, 2019 2:23 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Employee Survey - Department Head Focus Group
 
He and I cleared this up earlier. Only I will be there.
 

Sent from my iPhone

On Mar 19, 2019, at 2:21 PM, Smith, Judy <judys@cityofgastonia.com> wrote:

Ann,
 
I know you said you sent this to Karl…just in case you can’t attend for some unforeseen
reason.  I just received a notification that he has accepted the meeting invite.  Please
make sure he doesn’t attend if you are there.  We are trying to keep this as department
heads only (if possible)
 
-----Original Appointment-----
From: McKinnon, Karl 
Sent: Tuesday, March 19, 2019 9:03 AM
To: Smith, Judy
Subject: Accepted: Fwd: Employee Survey - Department Head Focus Group
When: Friday, March 29, 2019 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US &
Canada).
Where: Council Conference Room
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From: Smith, Judy
To: Tippitt, Ann
Subject: FW: Fwd: Employee Survey - Department Head Focus Group
Date: Tuesday, March 19, 2019 2:21:28 PM

Ann,
 
I know you said you sent this to Karl…just in case you can’t attend for some unforeseen reason.  I just
received a notification that he has accepted the meeting invite.  Please make sure he doesn’t attend
if you are there.  We are trying to keep this as department heads only (if possible)
 
-----Original Appointment-----
From: McKinnon, Karl 
Sent: Tuesday, March 19, 2019 9:03 AM
To: Smith, Judy
Subject: Accepted: Fwd: Employee Survey - Department Head Focus Group
When: Friday, March 29, 2019 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Council Conference Room
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From: Smith, Judy
To: Tippitt, Ann
Subject: RE: Employee Survey - Department Head Focus Group
Date: Monday, March 18, 2019 8:14:47 PM

No worries Ann. I just wanted to make sure.  We really want all of the department heads there.

Have a great evening!

-----Original Message-----
From: Tippitt, Ann
Sent: Monday, March 18, 2019 8:14 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Employee Survey - Department Head Focus Group

Judy,
Absolutely, I will be there. As the Assistant Director, I share information with him 'just in case' there is a need.
Sorry for any confusion.
Ann

Sent from my iPhone

> On Mar 18, 2019, at 7:54 PM, Smith, Judy <judys@cityofgastonia.com> wrote:
>
> Ann,
>
> Can you please tell me why this was forwarded to Karl?  Are you planning on being there?
>
> -----Original Appointment-----
> From: Smith, Judy
> Sent: Monday, March 18, 2019 4:23 PM
> To: Smith, Judy; Carpenter, Todd; Smith, Ash; Bost, Rusty; Bagley, Rachel; Helton, Robert; Welch, Phil; Bieker,
Beverly; Certain, Crystal; Wong, Vincent; Carpenter, Cam; Albright, Joe; Denton, Dale; Crisp, Kristy; Council
Conference Room; Tippitt, Ann
> Cc: McKinnon, Karl
> Subject: Employee Survey - Department Head Focus Group
> When: Friday, March 29, 2019 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada).
> Where: Council Conference Room
>
>
>
>
> <meeting.ics>
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From: Smith, Judy
To: Tippitt, Ann
Subject: FW: Employee Survey - Department Head Focus Group
Date: Monday, March 18, 2019 7:54:30 PM
Attachments: attachment.ics

Ann,
 
Can you please tell me why this was forwarded to Karl?  Are you planning on being there?
 
-----Original Appointment-----
From: Smith, Judy 
Sent: Monday, March 18, 2019 4:23 PM
To: Smith, Judy; Carpenter, Todd; Smith, Ash; Bost, Rusty; Bagley, Rachel; Helton, Robert; Welch,
Phil; Bieker, Beverly; Certain, Crystal; Wong, Vincent; Carpenter, Cam; Albright, Joe; Denton, Dale;
Crisp, Kristy; Council Conference Room; Tippitt, Ann
Cc: McKinnon, Karl
Subject: Employee Survey - Department Head Focus Group
When: Friday, March 29, 2019 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where: Council Conference Room
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BEGIN:VCALENDAR
METHOD:REQUEST
PRODID:Microsoft Exchange Server 2010
VERSION:2.0
BEGIN:VTIMEZONE
TZID:Eastern Standard Time
BEGIN:STANDARD
DTSTART:16010101T020000
TZOFFSETFROM:-0400
TZOFFSETTO:-0500
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=1SU;BYMONTH=11
END:STANDARD
BEGIN:DAYLIGHT
DTSTART:16010101T020000
TZOFFSETFROM:-0500
TZOFFSETTO:-0400
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=2SU;BYMONTH=3
END:DAYLIGHT
END:VTIMEZONE
BEGIN:VEVENT
ORGANIZER;CN="Smith, Judy":MAILTO:judys@cityofgastonia.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Tippitt, A
 nn":MAILTO:annt@cityofgastonia.com
DESCRIPTION;LANGUAGE=en-US:Ann\,\n\nCan you please tell me why this was for
 warded to Karl?  Are you planning on being there?\n\n-----Original Appoint
 ment-----\nFrom: Smith\, Judy\nSent: Monday\, March 18\, 2019 4:23 PM\nTo:
  Smith\, Judy\; Carpenter\, Todd\; Smith\, Ash\; Bost\, Rusty\; Bagley\, R
 achel\; Helton\, Robert\; Welch\, Phil\; Bieker\, Beverly\; Certain\, Crys
 tal\; Wong\, Vincent\; Carpenter\, Cam\; Albright\, Joe\; Denton\, Dale\; 
 Crisp\, Kristy\; Council Conference Room\; Tippitt\, Ann\nCc: McKinnon\, K
 arl\nSubject: Employee Survey - Department Head Focus Group\nWhen: Friday\
 , March 29\, 2019 11:00 AM-12:00 PM (UTC-05:00) Eastern Time (US & Canada)
 .\nWhere: Council Conference Room\n\n\n\n\n
SUMMARY;LANGUAGE=en-US:FW: Employee Survey - Department Head Focus Group
DTSTART;TZID=Eastern Standard Time:20190329T110000
DTEND;TZID=Eastern Standard Time:20190329T120000
UID:040000008200E00074C5B7101A82E00800000000F08A5C9BA6DDD401000000000000000
 01000000008E48F709520AA43B4537BDA34E88A32
CLASS:PUBLIC
PRIORITY:5
DTSTAMP:20190318T203651Z
TRANSP:OPAQUE
STATUS:CONFIRMED
SEQUENCE:2
LOCATION;LANGUAGE=en-US:Council Conference Room
X-MICROSOFT-CDO-APPT-SEQUENCE:2
X-MICROSOFT-CDO-OWNERAPPTID:-1225639965
X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE
X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY
X-MICROSOFT-CDO-ALLDAYEVENT:FALSE
X-MICROSOFT-CDO-IMPORTANCE:1
X-MICROSOFT-CDO-INSTTYPE:0
X-MICROSOFT-DISALLOW-COUNTER:FALSE
BEGIN:VALARM
DESCRIPTION:REMINDER
TRIGGER;RELATED=START:-PT15M
ACTION:DISPLAY
END:VALARM
END:VEVENT
END:VCALENDAR




From: Microsoft Outlook on behalf of Smith, Judy
To: Smith, Judy
Subject: Meeting Forward Notification: Employee Survey - Department Head Focus Group
Date: Monday, March 18, 2019 7:54:30 PM

Your meeting was forwarded

Smith, Judy  has forwarded your meeting request to additional recipients.

 Meeting

 Employee Survey - Department Head Focus Group

 Meeting Time

 Friday, 29 March 2019 11:00-12:00.

 Recipients

 Tippitt, Ann 

All times listed are in the following time zone: (UTC-05:00) Eastern Time (US & Canada)

Sent by Microsoft Exchange Server 2013
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From: Tippitt, Ann on behalf of Smith, Judy
To: McKinnon, Karl
Subject: Fwd: Employee Survey - Department Head Focus Group
Date: Monday, March 18, 2019 5:16:10 PM
Attachments: attachment.ics

mime-attachment.ics
ATT00001.htm

Sent from my iPhone

Begin forwarded message:

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: March 18, 2019 at 4:36:51 PM EDT
To: "Tippitt, Ann" <annt@cityofgastonia.com>
Subject: Employee Survey - Department Head Focus Group
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BEGIN:VCALENDAR
METHOD:REQUEST
PRODID:Microsoft Exchange Server 2010
VERSION:2.0
BEGIN:VTIMEZONE
TZID:Eastern Standard Time
BEGIN:STANDARD
DTSTART:16010101T020000
TZOFFSETFROM:-0400
TZOFFSETTO:-0500
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=1SU;BYMONTH=11
END:STANDARD
BEGIN:DAYLIGHT
DTSTART:16010101T020000
TZOFFSETFROM:-0500
TZOFFSETTO:-0400
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=2SU;BYMONTH=3
END:DAYLIGHT
END:VTIMEZONE
BEGIN:VEVENT
ORGANIZER;CN="Smith, Judy";SENT-BY="MAILTO:annt@cityofgastonia.com":MAILTO:judy
 s@cityofgastonia.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="McKinnon, 
 Karl":MAILTO:karlm@cityofgastonia.com
ATTACH:CID:6389F053B2A3A543846AC3954C188840@cityofgastonia.com
ATTACH:CID:F3C30489DD133F4FBCE7E31419FB04BB@cityofgastonia.com
DESCRIPTION;LANGUAGE=en-US:\n\nSent from my iPhone\n\nBegin forwarded messa
 ge:\n\nFrom: "Smith\, Judy" <judys@cityofgastonia.com<mailto:judys@cityofg
 astonia.com>>\nDate: March 18\, 2019 at 4:36:51 PM EDT\nTo: "Tippitt\, Ann
 " <annt@cityofgastonia.com<mailto:annt@cityofgastonia.com>>\nSubject: Empl
 oyee Survey - Department Head Focus Group\n\n\n\n
SUMMARY;LANGUAGE=en-US:Fwd: Employee Survey - Department Head Focus Group
DTSTART;TZID=Eastern Standard Time:20190329T110000
DTEND;TZID=Eastern Standard Time:20190329T120000
UID:040000008200E00074C5B7101A82E00800000000F08A5C9BA6DDD401000000000000000
 01000000008E48F709520AA43B4537BDA34E88A32
CLASS:PUBLIC
PRIORITY:5
DTSTAMP:20190318T203651Z
TRANSP:OPAQUE
STATUS:CONFIRMED
SEQUENCE:1
LOCATION;LANGUAGE=en-US:Council Conference Room
X-MICROSOFT-CDO-APPT-SEQUENCE:1
X-MICROSOFT-CDO-OWNERAPPTID:-1225639965
X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE
X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY
X-MICROSOFT-CDO-ALLDAYEVENT:FALSE
X-MICROSOFT-CDO-IMPORTANCE:1
X-MICROSOFT-CDO-INSTTYPE:0
X-MICROSOFT-DISALLOW-COUNTER:FALSE
BEGIN:VALARM
DESCRIPTION:REMINDER
TRIGGER;RELATED=START:-PT15M
ACTION:DISPLAY
END:VALARM
END:VEVENT
END:VCALENDAR



BEGIN:VCALENDAR
METHOD:REQUEST
PRODID:Microsoft Exchange Server 2010
VERSION:2.0
BEGIN:VTIMEZONE
TZID:Eastern Standard Time
BEGIN:STANDARD
DTSTART:16010101T020000
TZOFFSETFROM:-0400
TZOFFSETTO:-0500
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=1SU;BYMONTH=11
END:STANDARD
BEGIN:DAYLIGHT
DTSTART:16010101T020000
TZOFFSETFROM:-0500
TZOFFSETTO:-0400
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=2SU;BYMONTH=3
END:DAYLIGHT
END:VTIMEZONE
BEGIN:VEVENT
ORGANIZER;CN="Smith, Judy":MAILTO:judys@cityofgastonia.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Tippitt, A
 nn":MAILTO:annt@cityofgastonia.com
DESCRIPTION;LANGUAGE=en-US:\n\n
SUMMARY;LANGUAGE=en-US:Employee Survey - Department Head Focus Group
DTSTART;TZID=Eastern Standard Time:20190329T110000
DTEND;TZID=Eastern Standard Time:20190329T120000
UID:040000008200E00074C5B7101A82E00800000000F08A5C9BA6DDD401000000000000000
 01000000008E48F709520AA43B4537BDA34E88A32
CLASS:PUBLIC
PRIORITY:5
DTSTAMP:20190318T203651Z
TRANSP:OPAQUE
STATUS:CONFIRMED
SEQUENCE:1
LOCATION;LANGUAGE=en-US:Council Conference Room
X-MICROSOFT-CDO-APPT-SEQUENCE:1
X-MICROSOFT-CDO-OWNERAPPTID:-1225639965
X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE
X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY
X-MICROSOFT-CDO-ALLDAYEVENT:FALSE
X-MICROSOFT-CDO-IMPORTANCE:1
X-MICROSOFT-CDO-INSTTYPE:0
X-MICROSOFT-DISALLOW-COUNTER:FALSE
BEGIN:VALARM
DESCRIPTION:REMINDER
TRIGGER;RELATED=START:-PT15M
ACTION:DISPLAY
END:VALARM
END:VEVENT
END:VCALENDAR








From: Smith, Judy
To: Tippitt, Ann
Subject: Employee Survey - Department Head Focus Group
Start: Friday, March 29, 2019 11:00:00 AM
End: Friday, March 29, 2019 12:00:00 PM
Location: Council Conference Room
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From: Smith, Judy
To: Smith, Ash; Bost, Rusty; Bagley, Rachel; Crisp, Kristy; Helton, Robert; Welch, Phil; Bieker, Beverly; Certain,

Crystal; Wong, Vincent; Carpenter, Cam; Tippitt, Ann; Albright, Joe; Denton, Dale
Subject: Employee Survey - Focus Group Meeting for Department Heads
Date: Monday, March 18, 2019 4:36:26 PM
Attachments: City of Gastonia Tableau Directions.pdf
Importance: High

As discussed in the department head meeting, the UNC School of Government will be on-site on
3/29/19 to discuss the employee survey with several focus groups.  A focus group meeting for
department heads will be held on 3/29/19 at 11:00 a.m. in the Council Conference Room.  This is a
mandatory meeting for department heads.  As a reminder, these were the 3 main areas identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all employees’
ideas and opinions are valued?  How can the City of Gastonia reassure employees they are
trusted to make judgments that are allowed within their position?  How can the City
empower employees to deal with disrespect in the workplace and improve their comfort
level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to employees to

provide opinions on workplace issues and ensure timely responses are made?
 

3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable
expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?

 
I have included a copy of the instructions for reviewing the survey results.  We really appreciate
everyone working together to make the City the best workplace it can be!
 
If you can’t attend this meeting, please call Todd Carpenter at extension 6860.
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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City of Gastonia Employee Engagement Survey Tableau Result Instructions 


1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 


2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 


3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 


4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 


5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 


6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 


7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - 80% or greater of people responded
in the blue categories. 


b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 


c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 


8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 


9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
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City of Gastonia Employee Engagement Survey Tableau Result Instructions 

1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 

2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 

3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 

4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 

5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 

6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 

7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - 80% or greater of people responded
in the blue categories. 

b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 

c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 

8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 

9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
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From: Smith, Judy
To: Gibbs, Suzanne
Subject: Employee Survey - Department Head Focus Group
Date: Monday, March 18, 2019 4:23:06 PM
Attachments: attachment.ics
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BEGIN:VCALENDAR
METHOD:REQUEST
PRODID:Microsoft Exchange Server 2010
VERSION:2.0
BEGIN:VTIMEZONE
TZID:Eastern Standard Time
BEGIN:STANDARD
DTSTART:16010101T020000
TZOFFSETFROM:-0400
TZOFFSETTO:-0500
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=1SU;BYMONTH=11
END:STANDARD
BEGIN:DAYLIGHT
DTSTART:16010101T020000
TZOFFSETFROM:-0500
TZOFFSETTO:-0400
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=2SU;BYMONTH=3
END:DAYLIGHT
END:VTIMEZONE
BEGIN:VEVENT
ORGANIZER;CN="Smith, Judy":MAILTO:judys@cityofgastonia.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Gibbs, Suz
 anne":MAILTO:suzanneg@cityofgastonia.com
DESCRIPTION;LANGUAGE=en-US:\n\n
SUMMARY;LANGUAGE=en-US:Employee Survey - Department Head Focus Group
DTSTART;TZID=Eastern Standard Time:20190329T110000
DTEND;TZID=Eastern Standard Time:20190329T120000
UID:040000008200E00074C5B7101A82E00800000000F08A5C9BA6DDD401000000000000000
 01000000008E48F709520AA43B4537BDA34E88A32
CLASS:PUBLIC
PRIORITY:5
DTSTAMP:20190318T202300Z
TRANSP:OPAQUE
STATUS:CONFIRMED
SEQUENCE:0
LOCATION;LANGUAGE=en-US:Council Conference Room
X-MICROSOFT-CDO-APPT-SEQUENCE:0
X-MICROSOFT-CDO-OWNERAPPTID:-1225639965
X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE
X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY
X-MICROSOFT-CDO-ALLDAYEVENT:FALSE
X-MICROSOFT-CDO-IMPORTANCE:1
X-MICROSOFT-CDO-INSTTYPE:0
X-MICROSOFT-DISALLOW-COUNTER:FALSE
BEGIN:VALARM
DESCRIPTION:REMINDER
TRIGGER;RELATED=START:-PT15M
ACTION:DISPLAY
END:VALARM
END:VEVENT
END:VCALENDAR




From: Smith, Judy
To: Owenby, Candice; Gibbs, Suzanne; Dunaway, Sherry
Subject: Employee Survey - Department Head Focus Group
Start: Friday, March 29, 2019 11:00:00 AM
End: Friday, March 29, 2019 12:00:00 PM
Location: Council Conference Room
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From: Smith, Judy
To: Carpenter, Todd; Smith, Ash; Bost, Rusty; Bagley, Rachel; Helton, Robert; Welch, Phil; Bieker, Beverly; Certain,

Crystal; Wong, Vincent; Carpenter, Cam; Albright, Joe; Denton, Dale; Crisp, Kristy; Council Conference Room
Subject: Employee Survey - Department Head Focus Group
Start: Friday, March 29, 2019 11:00:00 AM
End: Friday, March 29, 2019 12:00:00 PM
Location: Council Conference Room
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From: Smith, Judy
To: Foote, Sharon
Subject: RE: Employee Survey - for April Employee Focus
Date: Wednesday, March 13, 2019 8:36:52 AM

You are welcome!!  Have a great day!

From: Foote, Sharon 
Sent: Wednesday, March 13, 2019 8:23 AM
To: Smith, Judy <judys@cityofgastonia.com>; Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Bagley, Rachel <Rachelb@cityofgastonia.com>
Subject: RE: Employee Survey - for April Employee Focus

This will work great, Judy!

Todd or Rachel – let me know if you prefer any additional changes. Otherwise, I’ll plan to use Judy’s
version.

Thanks, all!

Sharon

From: Smith, Judy 
Sent: Tuesday, March 12, 2019 7:34 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Foote, Sharon <sharonf@cityofgastonia.com>; Bagley, Rachel <Rachelb@cityofgastonia.com>
Subject: FW: Employee Survey - for April Employee Focus

Todd,

I made a few changes.  I wasn’t 100% sure what we wanted to say about what the plans are after the
focus group meetings.

Sharon, all of the focus group meetings will take place on 3/29/19.  I think this is really close to the
deadline for your newsletter.  I wasn’t sure if you wanted to put it as past tense….since the meetings
will be completed once this goes out.  I am not sure  how long it will take the School of Government
to summarize the feedback from the focus groups.  Management will not be participating in those
meetings, so we won’t know what suggestions were made until we get the feedback from the School
of Government.

Thanks!

Employee Survey follow up

Teams of City employees have begun diving into the data and discussing the perceptions from last
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fall’s City of Gastonia Employee Survey. Employees were asked to provide their opinions on 28
different work-related issues ranging from job satisfaction to pay to trust. Overall, the survey results
were very positive. Three areas consistently identified by employees as needing improvement are
now being discussed by employee focus groups. The three areas getting further study are:

·         Civility – How can the City of Gastonia create an environment that ensures all employees’
ideas and opinions are valued? How can the City empower employees to deal with
disrespect in the workplace and improve their comfort level with reporting inappropriate
treatment?

·         Voice – How can the City of Gastonia ensure opportunities are being given to employees to
provide opinions on workplace issues and ensure timely responses are made?

·         Silence – How can the City of Gastonia encourage all employees to feel comfortable
expressing opinions, suggestions, ideas for improvement and asking questions why
additional information is desired?

 
Employees volunteered to serve on the focus groups, which will meet on March 29, 2019.  The
School of Government will provide management with a summary of the recommendations made by
the focus groups.  Management will review the recommendations and provide feedback to
employees on the changes that will be implemented.
 
Results of the City of Gastonia Employee Survey are at
https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:embed=true#3
 
 

From: Foote, Sharon 
Sent: Tuesday, March 12, 2019 9:20 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Bagley, Rachel <Rachelb@cityofgastonia.com>
Subject: Employee Survey - for April Employee Focus
 
Todd and Judy—
 
What do you think about putting blurb in the April Employee Focus about the employee survey? I
have drafted something and attached it.
 
The information to fill in the blanks doesn’t need to be specific. For example, we could say that the
focus groups will meet until “early summer” or something equally vague. Same with a fairly generic
statement about who will review the focus groups’ recommendations.
 
Please provide your edits or feedback by Friday, March 15. And if either of you wants to provide a
quote about this topic, that would be great.
 
Thank you!
 

Sharon Foote
Communications Specialist
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City of Gastonia
704-869-7865
sharonf@cityofgastonia.com
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From: Smith, Judy
To: Carpenter, Todd
Cc: Foote, Sharon; Bagley, Rachel
Subject: FW: Employee Survey - for April Employee Focus
Date: Tuesday, March 12, 2019 7:33:53 PM
Attachments: Employee Survey follow up.docx

Todd,
 
I made a few changes.  I wasn’t 100% sure what we wanted to say about what the plans are after the
focus group meetings.
 
Sharon, all of the focus group meetings will take place on 3/29/19.  I think this is really close to the
deadline for your newsletter.  I wasn’t sure if you wanted to put it as past tense….since the meetings
will be completed once this goes out.  I am not sure  how long it will take the School of Government
to summarize the feedback from the focus groups.  Management will not be participating in those
meetings, so we won’t know what suggestions were made until we get the feedback from the School
of Government.
 
Thanks!
 
Employee Survey follow up
 
Teams of City employees have begun diving into the data and discussing the perceptions from last
fall’s City of Gastonia Employee Survey. Employees were asked to provide their opinions on 28
different work-related issues ranging from job satisfaction to pay to trust. Overall, the survey results
were very positive. Three areas consistently identified by employees as needing improvement are
now being discussed by employee focus groups. The three areas getting further study are:

·       Civility – How can the City of Gastonia create an environment that ensures all employees’
ideas and opinions are valued? How can the City empower employees to deal with
disrespect in the workplace and improve their comfort level with reporting inappropriate
treatment?

·       Voice – How can the City of Gastonia ensure opportunities are being given to employees to
provide opinions on workplace issues and ensure timely responses are made?

·       Silence – How can the City of Gastonia encourage all employees to feel comfortable
expressing opinions, suggestions, ideas for improvement and asking questions why
additional information is desired?

 
Employees volunteered to serve on the focus groups, which will meet on March 29, 2019.  The
School of Government will provide management with a summary of the recommendations made by
the focus groups.  Management will review the recommendations and provide feedback to
employees on the changes that will be implemented.
 
Results of the City of Gastonia Employee Survey are at
https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:embed=true#3
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Employee Survey follow up 



[bookmark: _GoBack]Teams of City employees have begun diving into the data and discussing the perceptions from last fall’s City of Gastonia Employee Survey. Employees were asked to provide their opinions on 28 different work-related issues ranging from job satisfaction to pay to trust. Overall, the survey results were very positive. Three areas consistently identified by employees as needing improvement are now being discussed by employee focus groups. The three areas getting further study are:

· Civility – How can the City of Gastonia create an environment that ensures all employees’ ideas and opinions are valued? How can the City empower employees to deal with disrespect in the workplace and improve their comfort level with reporting inappropriate treatment?

· Voice – How can the City of Gastonia ensure opportunities are being given to employees to provide opinions on workplace issues and ensure timely responses are made?

· Silence – How can the City of Gastonia encourage all employees to feel comfortable expressing opinions, suggestions, ideas for improvement and asking questions why additional information is desired?



Employees volunteered to serve on the focus groups, which will meet through __________ (date). Recommendations from the focus groups will ______________________ (next steps??)



Results of the City of Gastonia Employee Survey are at https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:embed=true#3 



 

From: Foote, Sharon 
Sent: Tuesday, March 12, 2019 9:20 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Bagley, Rachel <Rachelb@cityofgastonia.com>
Subject: Employee Survey - for April Employee Focus
 
Todd and Judy—
 
What do you think about putting blurb in the April Employee Focus about the employee survey? I
have drafted something and attached it.
 
The information to fill in the blanks doesn’t need to be specific. For example, we could say that the
focus groups will meet until “early summer” or something equally vague. Same with a fairly generic
statement about who will review the focus groups’ recommendations.
 
Please provide your edits or feedback by Friday, March 15. And if either of you wants to provide a
quote about this topic, that would be great.
 
Thank you!
 

Sharon Foote
Communications Specialist
City of Gastonia
704-869-7865
sharonf@cityofgastonia.com
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Employee Survey follow up  
 
Teams of City employees have begun diving into the data and discussing the perceptions from last fall’s 
City of Gastonia Employee Survey. Employees were asked to provide their opinions on 28 different 
work-related issues ranging from job satisfaction to pay to trust. Overall, the survey results were very 
positive. Three areas consistently identified by employees as needing improvement are now being 
discussed by employee focus groups. The three areas getting further study are: 

• Civility – How can the City of Gastonia create an environment that ensures all employees’ ideas 
and opinions are valued? How can the City empower employees to deal with disrespect in the 
workplace and improve their comfort level with reporting inappropriate treatment? 

• Voice – How can the City of Gastonia ensure opportunities are being given to employees to 
provide opinions on workplace issues and ensure timely responses are made? 

• Silence – How can the City of Gastonia encourage all employees to feel comfortable expressing 
opinions, suggestions, ideas for improvement and asking questions why additional information 
is desired? 

 
Employees volunteered to serve on the focus groups, which will meet through __________ (date). 
Recommendations from the focus groups will ______________________ (next steps??) 
 
Results of the City of Gastonia Employee Survey are at 
https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:embed=true#3  
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From: Smith, Judy
To: Berggrun, Stephenie
Subject: RE: Employee Survey
Date: Tuesday, March 12, 2019 2:51:56 PM

Thank you Stephanie.  I sincerely appreciate you volunteering to participate in the focus group
meeting.
 
I will send the details when we have the times and locations finalized.
 
Thank you for your support in this very important project!!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Berggrun, Stephenie 
Sent: Tuesday, March 12, 2019 1:44 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Hi Judy,
 
I would be interested in participating in a focus group if you still have a need. I love the idea of being
a part of open-minded evaluation and positive change.
 
 
Stephenie Berggrun
Environmental Educator
Certified Interpretive Trainer & Guide
NC Certified Environmental Educator
Schiele Museum of Natural History
1500 E Garrison Blvd
Gastonia, NC 28054
P: 704.866.6915
F: 704.836.0034
 

From: Smith, Judy 
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Sent: Friday, March 8, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
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Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Vega, Jennifer
Subject: RE: Link - Employee Survey Results
Date: Tuesday, March 12, 2019 9:03:30 AM

Jennifer,
 

It will be one meeting.  It will be on the morning of March 29th.  The School of Government will be
overseeing the focus group meetings.  We haven’t finalized the times yet.
 

From: Vega, Jennifer 
Sent: Tuesday, March 12, 2019 8:25 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Link - Employee Survey Results
 
Hi Judy, I would like to know more about the focus groups.  I may like to be part of one.  How often do
they meet and what time?
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 5:18 PM
To: City All Users; City Non-User Staff
Subject: Link - Employee Survey Results
 
AS PROMISED…here’s the information on how to access the employee
survey results.
 
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data, so they created a link to the Dropbox with the PDFs.  They have
provided the attached instructions which explain the ratings and provide guidance on how the
information is set up so you can find the information you are looking for.
 
Please open the attached PDF to get started.  Please read the instructions before clicking on the
link in the PDF.
 
Please remember, we are still looking for volunteers to participate in the focus groups.  If you
would like to participate, please contact me at 6786.
 
Thank you!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy [mailto:judys@cityofgastonia.com] 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
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This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Pate, Andrew
Subject: RE: Link - Employee Survey Results
Date: Tuesday, March 12, 2019 6:46:18 AM

Thank you for volunteering.  I really do appreciate it.  I will reach back out to you with the details as
soon as they are finalized.
 
 
Judy Smith
Director of Human Resources
City of Gastonia
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836=0022 Fax
 
 
 

From: Pate, Andrew 
Sent: Monday, March 11, 2019 10:07 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Link - Employee Survey Results
 
Judy,
 
I would like to volunteer for the Silence focus group.
 
Andrew Pate
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 5:18 PM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: Link - Employee Survey Results
 
AS PROMISED…here’s the information on how to access the employee
survey results.
 
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data, so they created a link to the Dropbox with the PDFs.  They have
provided the attached instructions which explain the ratings and provide guidance on how the
information is set up so you can find the information you are looking for.
 
Please open the attached PDF to get started.  Please read the instructions before clicking on the
link in the PDF.
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Please remember, we are still looking for volunteers to participate in the focus groups.  If you
would like to participate, please contact me at 6786.
 
Thank you!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 
 

From: Smith, Judy [mailto:judys@cityofgastonia.com] 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when

01346

mailto:judys@cityofgastonia.com
mailto:CityAllUsers@cityofgastonia.com
mailto:CityNonUserStaff@cityofgastonia.com


additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: City All Users; City Non-User Staff
Subject: Link - Employee Survey Results
Date: Monday, March 11, 2019 5:19:41 PM
Attachments: City of Gastonia Tableau Directions.pdf

AS PROMISED…here’s the information on how to access the employee
survey results.
 
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data, so they created a link to the Dropbox with the PDFs.  They have
provided the attached instructions which explain the ratings and provide guidance on how the
information is set up so you can find the information you are looking for.
 
Please open the attached PDF to get started.  Please read the instructions before clicking on the
link in the PDF.
 
Please remember, we are still looking for volunteers to participate in the focus groups.  If you
would like to participate, please contact me at 6786.
 
Thank you!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 
 

From: Smith, Judy [mailto:judys@cityofgastonia.com] 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
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City of Gastonia Employee Engagement Survey Tableau Result Instructions 


1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 


2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 


3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 


4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 


5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 


6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 


7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - 80% or greater of people responded
in the blue categories. 


b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 


c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 


8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 


9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 











group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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City of Gastonia Employee Engagement Survey Tableau Result Instructions 

1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 

2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 

3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 

4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 

5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 

6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 

7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - 80% or greater of people responded
in the blue categories. 

b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 

c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 

8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 

9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
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From: Smith, Judy
To: City All Users; City Non-User Staff
Subject: Link - Employee Survey Results
Date: Monday, March 11, 2019 5:19:00 PM
Attachments: City of Gastonia Tableau Directions.pdf

AS PROMISED…here’s the information on how to access the employee
survey results.
 
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data, so they created a link to the Dropbox with the PDFs.  They have
provided the attached instructions which explain the ratings and provide guidance on how the
information is set up so you can find the information you are looking for.
 
Please open the attached PDF to get started.  Please read the instructions before clicking on the
link in the PDF.
 
Please remember, we are still looking for volunteers to participate in the focus groups.  If you
would like to participate, please contact me at 6786.
 
Thank you!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 
 

From: Smith, Judy [mailto:judys@cityofgastonia.com] 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
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City of Gastonia Employee Engagement Survey Tableau Result Instructions 


1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 


2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 


3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 


4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 


5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 


6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 


7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - 80% or greater of people responded
in the blue categories. 


b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 


c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 


8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 


9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 











group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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City of Gastonia Employee Engagement Survey Tableau Result Instructions 

1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 

2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 

3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 

4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 

5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 

6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 

7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - 80% or greater of people responded
in the blue categories. 

b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 

c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 

8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 

9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
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From: Smith, Judy
To: City All Users; City Non-User Staff
Subject: Link - Employee Survey Results
Date: Monday, March 11, 2019 5:18:55 PM
Attachments: City of Gastonia Tableau Directions.pdf

AS PROMISED…here’s the information on how to access the employee
survey results.
 
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data, so they created a link to the Dropbox with the PDFs.  They have
provided the attached instructions which explain the ratings and provide guidance on how the
information is set up so you can find the information you are looking for.
 
Please open the attached PDF to get started.  Please read the instructions before clicking on the
link in the PDF.
 
Please remember, we are still looking for volunteers to participate in the focus groups.  If you
would like to participate, please contact me at 6786.
 
Thank you!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 
 

From: Smith, Judy [mailto:judys@cityofgastonia.com] 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
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City of Gastonia Employee Engagement Survey Tableau Result Instructions 


1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 


2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 


3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 


4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 


5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 


6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 


7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 







2 


a. “Excellent” - 80% or greater of people responded
in the blue categories. 


b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 


c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 


8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 


9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 











group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 

01357

mailto:judys@cityofgastonia.com


1 

City of Gastonia Employee Engagement Survey Tableau Result Instructions 

1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 

2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 

3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 

4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 

5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 

6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 

7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - 80% or greater of people responded
in the blue categories. 

b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 

c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 

8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 

9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
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From: Smith, Judy
To: City All Users; City Non-User Staff
Subject: Link - Employee Survey Results
Date: Monday, March 11, 2019 5:17:36 PM
Attachments: City of Gastonia Tableau Directions.pdf

AS PROMISED…here’s the information on how to access the employee
survey results.
 
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data, so they created a link to the Dropbox with the PDFs.  They have
provided the attached instructions which explain the ratings and provide guidance on how the
information is set up so you can find the information you are looking for.
 
Please open the attached PDF to get started.  Please read the instructions before clicking on the
link in the PDF.
 
Please remember, we are still looking for volunteers to participate in the focus groups.  If you
would like to participate, please contact me at 6786.
 
Thank you!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 
 

From: Smith, Judy [mailto:judys@cityofgastonia.com] 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
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City of Gastonia Employee Engagement Survey Tableau Result Instructions 


1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 


2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 


3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 


4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 


5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 


6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 


7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 







2 


a. “Excellent” - 80% or greater of people responded
in the blue categories. 


b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 


c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 


8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 


9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 











group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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City of Gastonia Employee Engagement Survey Tableau Result Instructions 

1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 

2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 

3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 

4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 

5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 

6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 

7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - 80% or greater of people responded
in the blue categories. 

b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 

c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 

8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 

9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
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From: Smith, Judy
To: Woollums, Renea
Subject: RE: Employee Survey
Date: Monday, March 11, 2019 10:54:38 AM

Thank you.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 10:18 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
I will ask around and let you know.  Not sure.
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 10:04 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
Have others expressed concerns about not being able to attend?
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 10:02 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Oh, on my part I just won’t be here on the 29th. 
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 10:01 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
Renea,
 
Is there some reason why employees wouldn’t want to meet with the School of Government?  We
wanted them to conduct the meetings so it is completely neutral and employees are comfortable.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:59 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Judy, what are the chances of allowing the employees get together with possibly you and Tracy and
having our own discussion on these matters after the School of Government comes in?
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From: Smith, Judy 
Sent: Monday, March 11, 2019 9:56 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
You are welcome.  I really hate that you can’t attend.  We would love to hear your suggestions for
improvements in the identified areas.  I really think this will be beneficial to everyone in making this
a better place to work.
 
I hope you guys enjoy your trip!!
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:54 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Thank you for getting this together.  I would have liked to been in on the discussion.  Maybe next
time.
 
We’ve had reservations for a year to camp at Lake Wateree for that weekend.  My husband and I
really enjoy it.
 
 
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 9:46 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
Renea,
 

I am so sorry you already have plans on March 29th.  That is the only day we will have these
meetings.  The UNC School of Government will be coming in to conduct the meetings.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:43 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
I would like to participate in the focus group meetings, however I have already made camping plans

and will not be here on March 29th.  If possible you can put me down for later meetings. 
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Thanks so much,
 
Renea Woollums
Delinquent Accounts Specialist
City of Gastonia
PO Box 1748
Gastonia NC US 28053-1748
Office: 704-869-1927
Fax: 704-854-6681
 
 
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
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are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Woollums, Renea
Subject: RE: Employee Survey
Date: Monday, March 11, 2019 10:54:29 AM

Renea,
 
We are having 5 meetings.   They are all being held on the morning of 3/29/19.  They have several
employees coming in to conduct the meetings.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 10:21 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Is this the only meeting we will have from the NS School of Government?  Someone just told me
they thought it was going to be more meetings too not just this one?
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 10:04 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
Have others expressed concerns about not being able to attend?
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 10:02 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Oh, on my part I just won’t be here on the 29th. 
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 10:01 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
Renea,
 
Is there some reason why employees wouldn’t want to meet with the School of Government?  We
wanted them to conduct the meetings so it is completely neutral and employees are comfortable.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:59 AM
To: Smith, Judy <judys@cityofgastonia.com>
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Subject: RE: Employee Survey
 
Judy, what are the chances of allowing the employees get together with possibly you and Tracy and
having our own discussion on these matters after the School of Government comes in?
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 9:56 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
You are welcome.  I really hate that you can’t attend.  We would love to hear your suggestions for
improvements in the identified areas.  I really think this will be beneficial to everyone in making this
a better place to work.
 
I hope you guys enjoy your trip!!
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:54 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Thank you for getting this together.  I would have liked to been in on the discussion.  Maybe next
time.
 
We’ve had reservations for a year to camp at Lake Wateree for that weekend.  My husband and I
really enjoy it.
 
 
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 9:46 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
Renea,
 

I am so sorry you already have plans on March 29th.  That is the only day we will have these
meetings.  The UNC School of Government will be coming in to conduct the meetings.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:43 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
I would like to participate in the focus group meetings, however I have already made camping plans
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and will not be here on March 29th.  If possible you can put me down for later meetings. 
 
 
Thanks so much,
 
Renea Woollums
Delinquent Accounts Specialist
City of Gastonia
PO Box 1748
Gastonia NC US 28053-1748
Office: 704-869-1927
Fax: 704-854-6681
 
 
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
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So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Woollums, Renea
Subject: RE: Employee Survey
Date: Monday, March 11, 2019 10:03:36 AM

Have others expressed concerns about not being able to attend?
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 10:02 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Oh, on my part I just won’t be here on the 29th. 
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 10:01 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
Renea,
 
Is there some reason why employees wouldn’t want to meet with the School of Government?  We
wanted them to conduct the meetings so it is completely neutral and employees are comfortable.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:59 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Judy, what are the chances of allowing the employees get together with possibly you and Tracy and
having our own discussion on these matters after the School of Government comes in?
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 9:56 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
You are welcome.  I really hate that you can’t attend.  We would love to hear your suggestions for
improvements in the identified areas.  I really think this will be beneficial to everyone in making this
a better place to work.
 
I hope you guys enjoy your trip!!
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:54 AM
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To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Thank you for getting this together.  I would have liked to been in on the discussion.  Maybe next
time.
 
We’ve had reservations for a year to camp at Lake Wateree for that weekend.  My husband and I
really enjoy it.
 
 
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 9:46 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
Renea,
 

I am so sorry you already have plans on March 29th.  That is the only day we will have these
meetings.  The UNC School of Government will be coming in to conduct the meetings.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:43 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
I would like to participate in the focus group meetings, however I have already made camping plans

and will not be here on March 29th.  If possible you can put me down for later meetings. 
 
 
Thanks so much,
 
Renea Woollums
Delinquent Accounts Specialist
City of Gastonia
PO Box 1748
Gastonia NC US 28053-1748
Office: 704-869-1927
Fax: 704-854-6681
 
 
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
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To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
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Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Woollums, Renea
Subject: RE: Employee Survey
Date: Monday, March 11, 2019 10:00:57 AM

Renea,
 
Is there some reason why employees wouldn’t want to meet with the School of Government?  We
wanted them to conduct the meetings so it is completely neutral and employees are comfortable.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:59 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Judy, what are the chances of allowing the employees get together with possibly you and Tracy and
having our own discussion on these matters after the School of Government comes in?
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 9:56 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
You are welcome.  I really hate that you can’t attend.  We would love to hear your suggestions for
improvements in the identified areas.  I really think this will be beneficial to everyone in making this
a better place to work.
 
I hope you guys enjoy your trip!!
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:54 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Thank you for getting this together.  I would have liked to been in on the discussion.  Maybe next
time.
 
We’ve had reservations for a year to camp at Lake Wateree for that weekend.  My husband and I
really enjoy it.
 
 
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 9:46 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
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Subject: RE: Employee Survey
 
Renea,
 

I am so sorry you already have plans on March 29th.  That is the only day we will have these
meetings.  The UNC School of Government will be coming in to conduct the meetings.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:43 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
I would like to participate in the focus group meetings, however I have already made camping plans

and will not be here on March 29th.  If possible you can put me down for later meetings. 
 
 
Thanks so much,
 
Renea Woollums
Delinquent Accounts Specialist
City of Gastonia
PO Box 1748
Gastonia NC US 28053-1748
Office: 704-869-1927
Fax: 704-854-6681
 
 
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:

01377

mailto:judys@cityofgastonia.com
mailto:CityAllUsers@cityofgastonia.com
mailto:CityNonUserStaff@cityofgastonia.com


 
1.     Civility – How can the City of Gastonia create an environment that ensures all

employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Woollums, Renea
Subject: RE: Employee Survey
Date: Monday, March 11, 2019 9:55:43 AM

You are welcome.  I really hate that you can’t attend.  We would love to hear your suggestions for
improvements in the identified areas.  I really think this will be beneficial to everyone in making this
a better place to work.
 
I hope you guys enjoy your trip!!
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:54 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Thank you for getting this together.  I would have liked to been in on the discussion.  Maybe next
time.
 
We’ve had reservations for a year to camp at Lake Wateree for that weekend.  My husband and I
really enjoy it.
 
 
 

From: Smith, Judy 
Sent: Monday, March 11, 2019 9:46 AM
To: Woollums, Renea <reneaw@cityofgastonia.com>
Subject: RE: Employee Survey
 
Renea,
 

I am so sorry you already have plans on March 29th.  That is the only day we will have these
meetings.  The UNC School of Government will be coming in to conduct the meetings.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:43 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
I would like to participate in the focus group meetings, however I have already made camping plans

and will not be here on March 29th.  If possible you can put me down for later meetings. 
 
 
Thanks so much,
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Renea Woollums
Delinquent Accounts Specialist
City of Gastonia
PO Box 1748
Gastonia NC US 28053-1748
Office: 704-869-1927
Fax: 704-854-6681
 
 
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
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 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Woollums, Renea
Subject: RE: Employee Survey
Date: Monday, March 11, 2019 9:46:23 AM

Renea,
 

I am so sorry you already have plans on March 29th.  That is the only day we will have these
meetings.  The UNC School of Government will be coming in to conduct the meetings.
 

From: Woollums, Renea 
Sent: Monday, March 11, 2019 9:43 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
I would like to participate in the focus group meetings, however I have already made camping plans

and will not be here on March 29th.  If possible you can put me down for later meetings. 
 
 
Thanks so much,
 
Renea Woollums
Delinquent Accounts Specialist
City of Gastonia
PO Box 1748
Gastonia NC US 28053-1748
Office: 704-869-1927
Fax: 704-854-6681
 
 
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
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From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Carpenter, Todd
Subject: Fwd: Employee Survey
Date: Friday, March 08, 2019 9:35:52 PM

FYI. 

Sent from my iPhone

Begin forwarded message:

From: "Bieker, Beverly" <bevb@cityofgastonia.com>
Date: March 8, 2019 at 5:17:32 PM EST
To: "Smith, Judy" <judys@cityofgastonia.com>
Cc: "Owens, Jeremy" <jeremyo@cityofgastonia.com>
Subject: FW: Employee Survey

Judy,
 
See Jeremy’s comment below.  I concur. 
 
Let’s talk on Monday.
 
Bev
 
From: Owens, Jeremy 
Sent: Friday, March 8, 2019 8:24 AM
To: Bieker, Beverly <bevb@cityofgastonia.com>
Subject: FW: Employee Survey
 
Can we put this on CityNet instead of in a Dropbox link?  There are many issues with
having it in Dropbox, but the most concerning one would be access to the survey by
non-city personnel.
 
-Jeremy
 

From: Smith, Judy 
Sent: Friday, March 8, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
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Thank you to each employee who participated in the City of Gastonia’s Employee
Survey.   We sincerely appreciate all of the honest feedback provided by each of
you.  This feedback allows the City to identify areas in which we need to improve.  
We are excited to say, the overall results were very positive; however, there is some
room for improvement.  Management is taking this initiative seriously and we
want to work with employees to make improvements.   We encourage everybody
that wants to make a difference to participate in our upcoming focus group
meetings. 
 
From reviewing the overall data, there are three areas that employees consistently
identified as needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures
all employees’ ideas and opinions are valued?  How can the City of
Gastonia reassure employees they are trusted to make judgments that are
allowed within their position?  How can the City empower employees to
deal with disrespect in the workplace and improve their comfort level with
reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given

to employees to provide opinions on workplace issues and ensure timely
responses are made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel

comfortable expressing opinions, suggestions, ideas for improvement, and
asking questions when additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3
topics identified above and provide suggestions for making improvements.  We
need 50 volunteers who are willing to participate in the focus groups.  We would like
to have volunteers from each department who are willing to provide ideas to help
address the concerns mentioned above.  The School of Government staff will be
holding the focus group meetings on the morning of Friday, March 29, 2019.  If
you are interested in participating in one of the focus group meetings, please let
me know by Friday, March 15, 2019.  I can be reached at extension 6786 or via
email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by
department. This is a large amount of data and a link to Dropbox with the PDFs is
being created.  An email to all employees will go out in the next few days and
contain instructions for accessing the link.  Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County. 
Please participate in the focus groups if you can.  We look forward to making
improvements together.
 
 
Judy Smith

01385

mailto:judys@cityofgastonia.com


City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Bieker, Beverly
Subject: Read: FW: Employee Survey
Date: Friday, March 08, 2019 9:35:00 PM

Your message 

   To: Smith, Judy
   Subject: FW: Employee Survey
   Sent: Friday, March 8, 2019 5:17:32 PM (UTC-05:00) Eastern Time (US & Canada)

 was read on Friday, March 8, 2019 9:34:59 PM (UTC-05:00) Eastern Time (US & Canada).
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From: Carpenter, Todd
To: Dave Kirlin; David Humphries; James Gallagher; Jennifer Stepp (steppfam86@aol.com); Pierceall, Todd;

robertjohnkellogg@gmail.com; Reid, Walker; wreid3@carolina.rr.com
Cc: Peoples, Michael; Braddy, Melody; Bombardier, Flip; Smith, Judy
Subject: Employee Survey Results
Date: Friday, March 08, 2019 5:55:54 PM
Attachments: City of Gastonia Tableau Directions.pdf

Mayor and Council,
 
As you recall last fall we conducted, in conjunction with the UNC School of Government, an
employee survey. Since the completion of the survey we have been working with the School to
compile and analyze the results of the data.  The overall results were very positive, however,
there is room for improvement. 
 
Attached is a PDF that contains a link to the survey data and instructions for navigating within
the link.  Please take a few minutes to look over the results of the survey.  If you have any
questions, concerns, or comments please let me know.  It’s my plan to deliver this same info to
our employees early next week. 
 
The data shows that there are three areas that employees consistently identified as needing
improvement:
 

1. Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2. Voice – How can the City of Gastonia ensure opportunities are being given to employees

to provide opinions on workplace issues and ensure timely responses are made?
 

3. Silence – How can the City of Gastonia encourage all employees to feel comfortable
expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?

 
So, what’s next?
The School of Government is going to help us conduct five focus groups that will discuss the 3
topics identified above and provide suggestions for making improvements.  We will ask for 50
volunteer employees who are willing to participate in the focus groups.  We would like to have
volunteers from each department  who are willing to provide ideas to help address the concerns
mentioned above.  A sixth focus group will be made up of all department heads. The School of
Government staff will be holding the focus group meetings on the morning of Friday, March
29, 2019. The focus groups will allow us to put a plan of action together and begin to address
the concerns mentioned above.  
Our goal is always to make the City of Gastonia an outstanding place to work and grow.  We
all recognize and appreciate the support that Council is providing.  Together we will continue to
improve.
 
Thanks,
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City of Gastonia Employee Engagement Survey Tableau Result Instructions 


1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 


2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 


3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 


4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 


5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 


6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 


7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 







2 


a. “Excellent” - 80% or greater of people responded
in the blue categories. 


b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 


c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 


8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 


9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 











 

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
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City of Gastonia Employee Engagement Survey Tableau Result Instructions 

1. The survey results are published on the Tableau dashboard at this link.
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3) 

2. Once on the Tableau dashboard you will see two dropdown boxes located in the
upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 

3. The “Question Groupings” organize the topics
of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 

4. Listed below the “Question Grouping” is each “Department” within the City. The
default setting is “all” departments, but can be 
separated by clicking the dropdown list. 

5. The dashboard is broken up into two halves, the top portion displays the “Response
Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 

6. Within “Response Distributions” you will see a spectrum of colors from dark blue to
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 

7. Depending on the answers each question is categorized as either
excellent, good, and room for improvement; and labeled as such. The data is calculated into 
these three categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - 80% or greater of people responded
in the blue categories. 

b. “Good” - neither 80% or greater responded in blue
and less than 20% responded in orangish categories. 

c. “Room for improvement” - 20% or greater of people
responded in the orangish categories. 
certain way. 

8. The bottom half of the dashboard displays the “Department Comparisons” this
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question. 

9. If a department is selected in the “Department” dropdown the results described
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
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From: Smith, Judy
To: Burton, Laura
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 3:11:22 PM

Yes ma’am.
 

From: Burton, Laura 
Sent: Friday, March 08, 2019 9:28 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Is the focus group meeting held by the SOG on 3/29 here in Gastonia?
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
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The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Fried, Glenn
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 3:10:12 PM

Thank you Glenn!  I will provide the details as soon as they are finalized.
 
Have a great weekend.
 

From: Fried, Glenn 
Sent: Friday, March 08, 2019 9:40 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
I’ll volunteer.
 
Glenn
 
 
Glenn R. Fried
 
GIS Analyst II
Electric Division
City of Gastonia
glennf@cityofgastonia.com
704.866.6754 (office)
704.214.9037 (cell)
 
 
 
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
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From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 

01395

mailto:judys@cityofgastonia.com


From: Smith, Judy
To: Horne, Lindsay
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 3:05:50 PM

Thank you Lindsay!  I will contact you with the details when they are finalized!
 
Have a great weekend.
 

From: Horne, Lindsay 
Sent: Friday, March 08, 2019 2:05 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Hey Judy!
 
I will participate if you are still looking for volunteers.
 
 
Thanks
Lindsay
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?
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2.     Voice – How can the City of Gastonia ensure opportunities are being given to
employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 

01397

mailto:judys@cityofgastonia.com


From: Smith, Judy
To: Wilson, Adam
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 3:04:00 PM

Thank you Adam.  I appreciate you volunteering.  I will be back in touch soon.
 
Have a great weekend.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Wilson, Adam 
Sent: Friday, March 08, 2019 2:15 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Employee Survey
 
Hi Judy, 
 
I would be happy to participate in one of the focus groups if you need more volunteers.
Thanks!
 
Adam Wilson 
704-675-1375

Sent from my iPhone

On Mar 8, 2019, at 8:16 AM, Smith, Judy <judys@cityofgastonia.com> wrote:

To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee
Survey.   We sincerely appreciate all of the honest feedback provided by each of
you.  This feedback allows the City to identify areas in which we need to improve.  
We are excited to say, the overall results were very positive; however, there is some
room for improvement.  Management is taking this initiative seriously and we
want to work with employees to make improvements.   We encourage everybody
that wants to make a difference to participate in our upcoming focus group
meetings. 
 
From reviewing the overall data, there are three areas that employees consistently
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identified as needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures
all employees’ ideas and opinions are valued?  How can the City of
Gastonia reassure employees they are trusted to make judgments that are
allowed within their position?  How can the City empower employees to
deal with disrespect in the workplace and improve their comfort level with
reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given

to employees to provide opinions on workplace issues and ensure timely
responses are made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel

comfortable expressing opinions, suggestions, ideas for improvement, and
asking questions when additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3
topics identified above and provide suggestions for making improvements.  We
need 50 volunteers who are willing to participate in the focus groups.  We would like
to have volunteers from each department who are willing to provide ideas to help
address the concerns mentioned above.  The School of Government staff will be
holding the focus group meetings on the morning of Friday, March 29, 2019.  If
you are interested in participating in one of the focus group meetings, please let
me know by Friday, March 15, 2019.  I can be reached at extension 6786 or via
email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by
department. This is a large amount of data and a link to Dropbox with the PDFs is
being created.  An email to all employees will go out in the next few days and
contain instructions for accessing the link.  Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County. 
Please participate in the focus groups if you can.  We look forward to making
improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Welch, Nancy
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 1:45:49 PM

Nancy,
 
It is going to be a one-time meeting on 3/29/19.  It is being coordinated by the UNC School of
Government.
 

From: Welch, Nancy 
Sent: Friday, March 08, 2019 10:08 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Good Morning Judy,
 
So on the focus groups is it a one-time meeting on 3/29/19, or will there on going meetings and if so,
do you have an idea of how many?
 
Thank you,
Nancy
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?
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2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Harwell, Shelly
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 1:40:07 PM

Thank you Shelly for volunteering.
 
I will provide the details once they  have been finalized.  All of the topics will be covered in each of
the focus group meetings.
 
Have a great weekend.
 

From: Harwell, Shelly 
Sent: Friday, March 08, 2019 11:00 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Hi Judy!
 
I’m interesting in being a part of one of the groups. If we have a choice as to which
session to attend I’d prefer either VOICE or SILENCE.
 
Thank you!
 

Shelly C. Harwell
Office Assistant III
North Carolina Notary Public
City of Gastonia, Parks and Recreation
109 W. Second Avenue
Gastonia, NC 28052
shellyh@cityofgastonia.com
Phone: 704-866-6839  Fax: 704-842-5104
 
From: Smith, Judy 
Sent: Friday, March 8, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
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From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Certain, Crystal
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 1:35:33 PM

Yes ma’am.  Just give me a call when you have a moment, please.
 
Thank you!
 

From: Certain, Crystal 
Sent: Friday, March 08, 2019 12:43 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Employee Survey
 
Judy,
 
Sounds good, thanks! I have been running in circles all morning. I got your message. Is there
anything more we need to discuss? If so, I will try to call you when I get back in the office.
 
Crystal

Sent from my iPhone

On Mar 8, 2019, at 8:27 AM, Smith, Judy <judys@cityofgastonia.com> wrote:

Crystal,
 
We are going to have a separate focus group for department heads.  It wasn’t included
in the 5 mentioned in the email.
 

From: Certain, Crystal 
Sent: Friday, March 08, 2019 8:22 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
I would love to participate. I am not sure on what level I would be of use though. Are
you looking for management participants?
 
Sincerely,
 

Crystal Certain
Director of Financial Services
City of Gastonia
704-866-6800
 

From: Smith, Judy 
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Sent: Friday, March 8, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee
Survey.   We sincerely appreciate all of the honest feedback provided by each of
you.  This feedback allows the City to identify areas in which we need to improve.  
We are excited to say, the overall results were very positive; however, there is some
room for improvement.  Management is taking this initiative seriously and we
want to work with employees to make improvements.   We encourage everybody
that wants to make a difference to participate in our upcoming focus group
meetings. 
 
From reviewing the overall data, there are three areas that employees consistently
identified as needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures
all employees’ ideas and opinions are valued?  How can the City of
Gastonia reassure employees they are trusted to make judgments that are
allowed within their position?  How can the City empower employees to
deal with disrespect in the workplace and improve their comfort level with
reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given

to employees to provide opinions on workplace issues and ensure timely
responses are made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel

comfortable expressing opinions, suggestions, ideas for improvement, and
asking questions when additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3
topics identified above and provide suggestions for making improvements.  We
need 50 volunteers who are willing to participate in the focus groups.  We would like
to have volunteers from each department who are willing to provide ideas to help
address the concerns mentioned above.  The School of Government staff will be
holding the focus group meetings on the morning of Friday, March 29, 2019.  If
you are interested in participating in one of the focus group meetings, please let
me know by Friday, March 15, 2019.  I can be reached at extension 6786 or via
email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by
department. This is a large amount of data and a link to Dropbox with the PDFs is
being created.  An email to all employees will go out in the next few days and
contain instructions for accessing the link.  Please be watching for it.
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Let’s work together to make the City the best place to work in Gaston County. 
Please participate in the focus groups if you can.  We look forward to making
improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Tauzel, Margo
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 9:00:50 AM
Attachments: image001.png

Great.  Thank you!!!
 
I will get the details to you as soon as we have all of the volunteers.
 
Have a great weekend.
 

From: Tauzel, Margo 
Sent: Friday, March 08, 2019 8:43 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
I would like to participate in the focus groups.
Thanks,
Margo
 

Margo M. Tauzel
Project Administrator
Development Services
150 S. York Street
P.O. Box 1748 (28053-1748)
Gastonia, NC 28052
(704) 866-6834

 
 
 
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
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the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Roseboro, Lolita
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 8:32:47 AM

Great.  Thank you for volunteering.
 
I will get the details to you as far as the time and location once I have received enough volunteers.
 
I appreciate you helping out with this!!
 

From: Roseboro, Lolita 
Sent: Friday, March 08, 2019 8:32 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Good Morning,
 
I would like to participate in the focus group meeting.
 
Thanks,
Lolita
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?
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2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Davis, Caroline
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 8:29:05 AM

Thank you!
 

From: Davis, Caroline 
Sent: Friday, March 08, 2019 8:26 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Judy,
 
If you need a volunteer from the HR department I would be happy to participate. Just let me know if
that is needed.
 

Caroline C. Davis
Human Resources Technician
carolined@cityofgastonia.com
City of Gastonia / HR Department
PO Box 1748
Gastonia, NC 28053-1748
(phone) 704.869.1012
(fax) 704.836.0022
www.cityofgastonia.com
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
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employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Davis, Caroline
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 8:28:55 AM

Thanks.
 

From: Davis, Caroline 
Sent: Friday, March 08, 2019 8:25 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Thanks for letting me know. I am aware of this email and have contacted the employee twice. They
have confirmed that that is their best and only email. They have also been made aware that their
email address comes back undeliverable. Please let me know if you receive any others so that I can
address them.
 

Caroline C. Davis
Human Resources Technician
carolined@cityofgastonia.com
City of Gastonia / HR Department
PO Box 1748
Gastonia, NC 28053-1748
(phone) 704.869.1012
(fax) 704.836.0022
www.cityofgastonia.com
 

From: Smith, Judy 
Sent: Friday, March 08, 2019 8:23 AM
To: Davis, Caroline <CarolineD@cityofgastonia.com>
Subject: FW: Employee Survey
 
FYI
 

From: Mail Delivery System [mailto:MAILER-DAEMON@LOCALHOST] 
Sent: Friday, March 08, 2019 8:15 AM
To: Smith, Judy
Subject: Undeliverable: Employee Survey
 

Delivery has failed to these recipients or groups:

The email address you entered couldn't be found. Please check the recipient's email
address and try to resend the message. If the problem continues, please contact your
helpdesk.
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The following organization rejected your message: gmail-smtp-in.l.google.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

gmail-smtp-in.l.google.com
Remote Server returned '<gmail-smtp-in.l.google.com #5.1.1 smtp; 550-5.1.1 The email account that
you tried to reach does not exist. Please try 550-5.1.1 double-checking the recipient's email address for
typos or 550-5.1.1 unnecessary spaces. Learn more at 550 5.1.1 https://support.google.com/mail/?
p=NoSuchUser g85si4714841ywb.108 - gsmtp>'

Original message headers:

Return-Path: <judys@cityofgastonia.com>
X-ASG-Debug-ID: 1552050906-0afae5374ab30510001-xlsm1r
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by 
email.cityofgastonia.com with ESMTP id bCr5hrrBrLUJdU3A (version=TLSv1.2 
cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Fri, 08 Mar 2019 08:15:06 
-0500 (EST)
X-Barracuda-Envelope-From: judys@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Fri, 8 Mar
 2019 08:14:58 -0500
Received: from Mail13.city.nc ([fe80::c473:b74f:96a3:fdd8]) by Mail13.city.nc
 ([fe80::c473:b74f:96a3:fdd8%14]) with mapi id 15.00.1236.000; Fri, 8 Mar 
2019
 08:14:58 -0500
From: "Smith, Judy" <judys@cityofgastonia.com>
To: City All Users <CityAllUsers@cityofgastonia.com>, City Non-User Staff
        <CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
Thread-Topic: Employee Survey
X-ASG-Orig-Subj: FW: Employee Survey
Thread-Index: 
AdTSoYLlFH+2OwcaR0iJ4L9xpwnIuAAJU/QgAAPbFdAAiZjBoAAVFPZAAAGgki0AFkNBUA==
Date: Fri, 8 Mar 2019 13:14:58 +0000
Message-ID: <ee4a8f7c4d9d4955ab6a9de19df3639d@Mail13.city.nc>
References: <ddc49abee0364ae4b6487eaa519ad86d@Mail13.city.nc>
 <bb39088a48664d828811dde921e734a7@Mail13.city.nc>
 <c9863c1e709f45428788a237a39cdcc5@Mail13.city.nc>
 <0e828e9705b7460097eb8fce7aca49e2@Mail13.city.nc>,
<2082d43c58cd4203ba7caf2085c9e0ee@Mail13.city.nc>
 <70424a58a3eb4ac7b8df725326329411@Mail13.city.nc>
In-Reply-To: <70424a58a3eb4ac7b8df725326329411@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.194]
Content-Type: multipart/alternative;
        boundary="_000_ee4a8f7c4d9d4955ab6a9de19df3639dMail13citync_"
MIME-Version: 1.0
X-Auto-Response-Suppress: DR, OOF, AutoReply
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1552050906
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 13607
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.01
X-Barracuda-Spam-Status: No, SCORE=0.01 using global scores of 
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TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 
tests=BSF_SC0_SA_TO_FROM_DOMAIN_MATCH, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.68368
        Rule breakdown below
         pts rule name              description
        ---- ---------------------- -----------------------------------------
---------
        0.00 HTML_MESSAGE           BODY: HTML included in message
        0.01 BSF_SC0_SA_TO_FROM_DOMAIN_MATCH Sender Domain Matches Recipient
                                   Domain
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From: Smith, Judy
To: Certain, Crystal
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 8:27:43 AM

Crystal,
 
We are going to have a separate focus group for department heads.  It wasn’t included in the 5
mentioned in the email.
 

From: Certain, Crystal 
Sent: Friday, March 08, 2019 8:22 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
I would love to participate. I am not sure on what level I would be of use though. Are you looking for
management participants?
 
Sincerely,
 

Crystal Certain
Director of Financial Services
City of Gastonia
704-866-6800
 

From: Smith, Judy 
Sent: Friday, March 8, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
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How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Jordan, Candice
Subject: RE: Employee Survey
Date: Friday, March 08, 2019 8:27:02 AM

Thanks Candice.  Unfortunately, I don’t think there will be focus group meetings on any other
dates/times.  The UNC School of Government is conducting the meetings.  They are coming in from
the Chapel Hill area on 3/29/19 to lead those meetings.
 
I am so sorry you won’t be able to participate.  Please let me know if something changes.  We look
forward to you participating to other focus group meetings in the future.
 
Thanks!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Jordan, Candice 
Sent: Friday, March 08, 2019 8:18 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
Judy,
 
I’m away at a conference on Friday, March 29 but if any other dates are discussed for focus groups,
I’d be more than happy to participate J
 
Thank you,
 

Candice Jordan
Museum Program Specialist & Meteorologist
 

From: Smith, Judy 
Sent: Friday, March 8, 2019 8:15 AM
To: City All Users <CityAllUsers@cityofgastonia.com>; City Non-User Staff
<CityNonUserStaff@cityofgastonia.com>
Subject: FW: Employee Survey
 

01419

mailto:judys@cityofgastonia.com
mailto:candicej@cityofgastonia.com
mailto:CityAllUsers@cityofgastonia.com
mailto:CityNonUserStaff@cityofgastonia.com


To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
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P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 

01421



From: Smith, Judy
To: Davis, Caroline
Subject: FW: Employee Survey
Date: Friday, March 08, 2019 8:22:34 AM

FYI
 

From: Mail Delivery System [mailto:MAILER-DAEMON@LOCALHOST] 
Sent: Friday, March 08, 2019 8:15 AM
To: Smith, Judy
Subject: Undeliverable: Employee Survey
 

Delivery has failed to these recipients or groups:

The email address you entered couldn't be found. Please check the recipient's email
address and try to resend the message. If the problem continues, please contact your
helpdesk.

The following organization rejected your message: gmail-smtp-in.l.google.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

gmail-smtp-in.l.google.com
Remote Server returned '<gmail-smtp-in.l.google.com #5.1.1 smtp; 550-5.1.1 The email account that
you tried to reach does not exist. Please try 550-5.1.1 double-checking the recipient's email address for
typos or 550-5.1.1 unnecessary spaces. Learn more at 550 5.1.1 https://support.google.com/mail/?
p=NoSuchUser g85si4714841ywb.108 - gsmtp>'

Original message headers:

Return-Path: <judys@cityofgastonia.com>
X-ASG-Debug-ID: 1552050906-0afae5374ab30510001-xlsm1r
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by 
email.cityofgastonia.com with ESMTP id bCr5hrrBrLUJdU3A (version=TLSv1.2 
cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Fri, 08 Mar 2019 08:15:06 
-0500 (EST)
X-Barracuda-Envelope-From: judys@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Fri, 8 Mar
 2019 08:14:58 -0500
Received: from Mail13.city.nc ([fe80::c473:b74f:96a3:fdd8]) by Mail13.city.nc
 ([fe80::c473:b74f:96a3:fdd8%14]) with mapi id 15.00.1236.000; Fri, 8 Mar 
2019
 08:14:58 -0500
From: "Smith, Judy" <judys@cityofgastonia.com>
To: City All Users <CityAllUsers@cityofgastonia.com>, City Non-User Staff
        <CityNonUserStaff@cityofgastonia.com>
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Subject: FW: Employee Survey
Thread-Topic: Employee Survey
X-ASG-Orig-Subj: FW: Employee Survey
Thread-Index: 
AdTSoYLlFH+2OwcaR0iJ4L9xpwnIuAAJU/QgAAPbFdAAiZjBoAAVFPZAAAGgki0AFkNBUA==
Date: Fri, 8 Mar 2019 13:14:58 +0000
Message-ID: <ee4a8f7c4d9d4955ab6a9de19df3639d@Mail13.city.nc>
References: <ddc49abee0364ae4b6487eaa519ad86d@Mail13.city.nc>
 <bb39088a48664d828811dde921e734a7@Mail13.city.nc>
 <c9863c1e709f45428788a237a39cdcc5@Mail13.city.nc>
 <0e828e9705b7460097eb8fce7aca49e2@Mail13.city.nc>,
<2082d43c58cd4203ba7caf2085c9e0ee@Mail13.city.nc>
 <70424a58a3eb4ac7b8df725326329411@Mail13.city.nc>
In-Reply-To: <70424a58a3eb4ac7b8df725326329411@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.194]
Content-Type: multipart/alternative;
        boundary="_000_ee4a8f7c4d9d4955ab6a9de19df3639dMail13citync_"
MIME-Version: 1.0
X-Auto-Response-Suppress: DR, OOF, AutoReply
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1552050906
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 13607
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.01
X-Barracuda-Spam-Status: No, SCORE=0.01 using global scores of 
TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 
tests=BSF_SC0_SA_TO_FROM_DOMAIN_MATCH, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.68368
        Rule breakdown below
         pts rule name              description
        ---- ---------------------- -----------------------------------------
---------
        0.00 HTML_MESSAGE           BODY: HTML included in message
        0.01 BSF_SC0_SA_TO_FROM_DOMAIN_MATCH Sender Domain Matches Recipient
                                   Domain
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From: Smith, Judy
To: City All Users; City Non-User Staff
Subject: FW: Employee Survey
Date: Friday, March 08, 2019 8:17:23 AM

To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
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Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: City All Users; City Non-User Staff
Subject: FW: Employee Survey
Date: Friday, March 08, 2019 8:16:45 AM

To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
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Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: City All Users; City Non-User Staff
Subject: FW: Employee Survey
Date: Friday, March 08, 2019 8:16:07 AM

To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
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Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: City All Users; City Non-User Staff
Subject: FW: Employee Survey
Date: Friday, March 08, 2019 8:14:58 AM

To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
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Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Carpenter, Todd
To: Smith, Judy
Subject: Re: Employee Survey
Date: Thursday, March 07, 2019 9:34:35 PM

Yes. Thank you. I'm sending data to council in the morning. 

Todd

Sent from the road

-------- Original message --------
From: "Smith, Judy" <judys@cityofgastonia.com>
Date: 3/7/19 8:48 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: FW: Employee Survey

Are you ok with me sending this out?  Thanks!
 
From: Smith, Judy 
Sent: Thursday, March 7, 2019 10:48 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?
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3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable
expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Carpenter, Todd
Subject: FW: Employee Survey
Date: Thursday, March 07, 2019 8:48:17 PM
Importance: High

Are you ok with me sending this out?  Thanks!
 

From: Smith, Judy 
Sent: Thursday, March 7, 2019 10:48 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.     Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.     Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.     Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
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Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Carpenter, Todd
Subject: Employee Survey
Date: Thursday, March 07, 2019 10:47:37 AM

To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate in our upcoming focus
group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.      Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.      Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.      Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data and a link to Dropbox with the PDFs is being created.  An email
to all employees will go out in the next few days and contain instructions for accessing the link. 
Please be watching for it.
 
Let’s work together to make the City the best place to work in Gaston County.  Please
participate in the focus groups if you can.  We look forward to making improvements together.

01436

mailto:judys@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com
mailto:judys@cityofgastonia.com


 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Carpenter, Todd
To: Bieker, Beverly
Subject: FW: Employee Survey
Date: Tuesday, March 05, 2019 4:30:55 PM
Attachments: City of Gastonia Tableau Directions.pdf

 
 

From: Smith, Judy 
Sent: Monday, March 4, 2019 3:14 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.      Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.      Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.      Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
How do I access the survey results?
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City of Gastonia Employee Engagement Survey Tableau Result Instructions   
 


1. The survey results are published on the Tableau dashboard at this link. 
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3)  


 
2. Once on the Tableau dashboard you will see two dropdown boxes located in the 


upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 


 
3. The “Question Groupings” organize the topics 


of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 


 
4. Listed below the “Question Grouping” is each “Department” within the City. The 


default setting is “all” departments, but can be 
separated by clicking the dropdown list. 


 
 
5. The dashboard is broken up into two halves, the top portion displays the “Response 


Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 
 


6. Within “Response Distributions” you will see a spectrum of colors from dark blue to 
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 
 
 
 
 
 
 
 
 
 
 


 
7. Depending on the answers in the “Response Distributions” are categorized as 


excellent, good, and room for improvement. The data is calculated into these three 
categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 







 


 2 


a. “Excellent” - greater than or equal to 80% of people and 
less than or equal to 20% of people answered a certain 
way. 


b. “Good” - a large percentage of people answered 
“neither”. 


c. “Room for improvement” - greater than or equal to 20% 
and less than or equal to 80% of people answered a 
certain way. 
 


8. The bottom half of the dashboard displays the “Department Comparisons” this 
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question.  


 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


9. If a department is selected in the “Department” dropdown the results described 
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
 
 


 







The School of Government has compiled the results of the employee survey by department.
This is a large amount of data, so they created a link to the Dropbox with the PDFs.  They have
provided the attached instructions which explain the ratings and provide guidance on how the
information is set up so you can find the information you are looking for.
 
Please open the attached PDF to get started.  Please read the instructions before clicking on the
link in the PDF.
 
We really value you as an employee of the City of Gastonia.  We look forward to making
continuous improvements together.
 
 
Judy Smith
Director of Human Resources
City of Gastonia
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836=0022 Fax
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City of Gastonia Employee Engagement Survey Tableau Result Instructions   
 

1. The survey results are published on the Tableau dashboard at this link. 
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3)  

 
2. Once on the Tableau dashboard you will see two dropdown boxes located in the 

upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 

 
3. The “Question Groupings” organize the topics 

of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 

 
4. Listed below the “Question Grouping” is each “Department” within the City. The 

default setting is “all” departments, but can be 
separated by clicking the dropdown list. 

 
 
5. The dashboard is broken up into two halves, the top portion displays the “Response 

Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 
 

6. Within “Response Distributions” you will see a spectrum of colors from dark blue to 
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 
 
 
 
 
 
 
 
 
 
 

 
7. Depending on the answers in the “Response Distributions” are categorized as 

excellent, good, and room for improvement. The data is calculated into these three 
categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - greater than or equal to 80% of people and 
less than or equal to 20% of people answered a certain 
way. 

b. “Good” - a large percentage of people answered 
“neither”. 

c. “Room for improvement” - greater than or equal to 20% 
and less than or equal to 80% of people answered a 
certain way. 
 

8. The bottom half of the dashboard displays the “Department Comparisons” this 
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question.  

 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. If a department is selected in the “Department” dropdown the results described 
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
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From: Smith, Judy
To: Carpenter, Todd
Subject: FW: City of Gastonia PDFs of results
Date: Tuesday, March 05, 2019 3:58:09 PM

 
 

From: Carpenter, Todd [mailto:vtcarpenter@cityofgastonia.com] 
Sent: Thursday, January 03, 2019 9:07 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: FW: City of Gastonia PDFs of results
 
 
 
Todd
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Wednesday, December 12, 2018 11:08 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>; Powers, Maddison Alice <map447@live.unc.edu>
Subject: City of Gastonia PDFs of results
 
Hello Todd, 
 
Below is a link to a dropbox that contains compiled PDFs of the City of Gastonia Employee
Survey Results. They include individual pdfs with all the question categories organized by
department. 
 
https://www.dropbox.com/sh/597uoarvflc5gd4/AAD3MBWYU1_IeqzeNqNS61-Na?dl=0

City of Gastonia Employee
Survey

www.dropbox.com

Shared with Dropbox

Thank you and please let me know if you have any questions. 
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Katherine Fiely 
Master of Public Administration Candidate
University of North Carolina at Chapel Hill 
E: Fielykm@live.unc.edu
T: (703)785-4415
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From: Carpenter, Todd
To: Smith, Judy
Subject: RE: Employee Survey
Date: Monday, March 04, 2019 5:17:52 PM

Judy,
 
Please see my changes below.  If you could incorporate each and then plan to send this out on
Thursday I would appreciate it.  We will not send the data at the same time but follow up with
another email next Tuesday or Wednesday that contains the data link and instructions.
 
Let me know if you have questions.
 
Thanks,
Todd
 

From: Smith, Judy 
Sent: Monday, March 4, 2019 3:14 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Employee Survey
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate[Carpenter, Todd]  in our
upcoming focus group meetings. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.      Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.      Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.      Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
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The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
[Carpenter, Todd] Survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data[Carpenter, Todd]  and a link to Dropbox with the
PDFs[Carpenter, Todd]  is being created.  [Carpenter, Todd] An email to all employees will go
out in the next few days and contain instructions for accessing the link.  Please be watching for
it.
 
[Carpenter, Todd] Let’s work together to make the City the best place to work in Gaston
County.  Please participate in the focus groups if you can.  We look forward to making
improvements together.
 
 
Judy Smith
Director of Human Resources
City of Gastonia
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836=0022 Fax
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From: Smith, Judy
To: Carpenter, Todd
Subject: Employee Survey
Date: Monday, March 04, 2019 3:14:15 PM
Attachments: City of Gastonia Tableau Directions.pdf

To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows
the City to identify areas in which we need to improve.   We are excited to say, the overall
results were very positive; however, there is some room for improvement.  Management is
taking this initiative seriously and we want to work with employees to make improvements.  
We encourage everybody that wants to make a difference to participate. 
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.      Civility – How can the City of Gastonia create an environment that ensures all
employees’ ideas and opinions are valued?  How can the City of Gastonia reassure
employees they are trusted to make judgments that are allowed within their position? 
How can the City empower employees to deal with disrespect in the workplace and
improve their comfort level with reporting inappropriate treatment?

 
2.      Voice – How can the City of Gastonia ensure opportunities are being given to

employees to provide opinions on workplace issues and ensure timely responses are
made?

 
3.      Silence – How can the City of Gastonia encourage all employees to feel comfortable

expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have five focus groups that will discuss the 3 topics
identified above and provide suggestions for making improvements.  We need 50 volunteers who
are willing to participate in the focus groups.  We would like to have volunteers from each
department who are willing to provide ideas to help address the concerns mentioned above.
 The School of Government staff will be holding the focus group meetings on the morning of
Friday, March 29, 2019.  If you are interested in participating in one of the focus group
meetings, please let me know by Friday, March 15, 2019.  I can be reached at extension 6786
or via email at judys@cityofgastonia.com.
 
How do I access the survey results?
The School of Government has compiled the results of the employee survey by department.
This is a large amount of data, so they created a link to the Dropbox with the PDFs.  They have
provided the attached instructions which explain the ratings and provide guidance on how the
information is set up so you can find the information you are looking for.
 
Please open the attached PDF to get started.  Please read the instructions before clicking on the
link in the PDF.
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City of Gastonia Employee Engagement Survey Tableau Result Instructions   
 


1. The survey results are published on the Tableau dashboard at this link. 
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3)  


 
2. Once on the Tableau dashboard you will see two dropdown boxes located in the 


upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 


 
3. The “Question Groupings” organize the topics 


of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 


 
4. Listed below the “Question Grouping” is each “Department” within the City. The 


default setting is “all” departments, but can be 
separated by clicking the dropdown list. 


 
 
5. The dashboard is broken up into two halves, the top portion displays the “Response 


Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 
 


6. Within “Response Distributions” you will see a spectrum of colors from dark blue to 
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 
 
 
 
 
 
 
 
 
 
 


 
7. Depending on the answers in the “Response Distributions” are categorized as 


excellent, good, and room for improvement. The data is calculated into these three 
categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 







 


 2 


a. “Excellent” - greater than or equal to 80% of people and 
less than or equal to 20% of people answered a certain 
way. 


b. “Good” - a large percentage of people answered 
“neither”. 


c. “Room for improvement” - greater than or equal to 20% 
and less than or equal to 80% of people answered a 
certain way. 
 


8. The bottom half of the dashboard displays the “Department Comparisons” this 
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question.  


 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


9. If a department is selected in the “Department” dropdown the results described 
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
 
 


 







We really value you as an employee of the City of Gastonia.  We look forward to making
continuous improvements together.
 
 
Judy Smith
Director of Human Resources
City of Gastonia
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836=0022 Fax
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City of Gastonia Employee Engagement Survey Tableau Result Instructions   
 

1. The survey results are published on the Tableau dashboard at this link. 
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3)  

 
2. Once on the Tableau dashboard you will see two dropdown boxes located in the 

upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 

 
3. The “Question Groupings” organize the topics 

of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 

 
4. Listed below the “Question Grouping” is each “Department” within the City. The 

default setting is “all” departments, but can be 
separated by clicking the dropdown list. 

 
 
5. The dashboard is broken up into two halves, the top portion displays the “Response 

Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 
 

6. Within “Response Distributions” you will see a spectrum of colors from dark blue to 
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 
 
 
 
 
 
 
 
 
 
 

 
7. Depending on the answers in the “Response Distributions” are categorized as 

excellent, good, and room for improvement. The data is calculated into these three 
categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - greater than or equal to 80% of people and 
less than or equal to 20% of people answered a certain 
way. 

b. “Good” - a large percentage of people answered 
“neither”. 

c. “Room for improvement” - greater than or equal to 20% 
and less than or equal to 80% of people answered a 
certain way. 
 

8. The bottom half of the dashboard displays the “Department Comparisons” this 
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question.  

 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. If a department is selected in the “Department” dropdown the results described 
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
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From: Smith, Judy
To: Carpenter, Todd
Subject: FW: Dropbox Link and Tableau Directions
Date: Thursday, February 28, 2019 9:23:32 PM
Attachments: City of Gastonia Tableau Directions.pdf

Todd,
 
What do you think of this?
 
 
 
To all employees:
 
Thank you to each employee who participated in the City of Gastonia’s Employee Survey.   We
sincerely appreciate all of the honest feedback provided by each of you.  This feedback allows the
City to identify areas in which we need to improve.   We are excited to say, the overall results were
very positive.  We really took the data seriously and want to work with employees to make
improvements on the areas that were identified as areas needing improvement.
 
From reviewing the overall data, there are three areas that employees consistently identified as
needing improvement:
 

1.       Civility – How can the City of Gastonia create an environment that ensures all employees’
ideas and opinions are valued?  How can the City of Gastonia reassure employees they are
trusted to make judgments that are allowed within their position?  How can the City
empower employees’ to deal with disrespect in the workplace and improve their comfort
level with reporting inappropriate treatment?

 
2.       Voice – How can the City of Gastonia ensure opportunities are being given to employees to

provide opinions on workplace issues and ensure timely responses are made?
 

3.       Silence – How can the City of Gastonia encourage all employees to feel comfortable
expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?
 

So, what’s next?
The School of Government is going to have two focus groups that will discuss the 3 topics identified
above and provide suggestions for making improvements.  We need 20 volunteers who are willing
to participate in the focus groups.  We would like to have volunteers from each department who are
willing to provide ideas to help address the concerns mentioned above.  The School of Government
staff will be holding the focus group meetings on Friday, March 29, 2019.  If you are interested in
participating in one of the focus group meetings, please let me know by Tuesday, March 6, 2019. 
I can be reached at extension 6786 or via email at judys@cityofgastonia.com.
 
How do I access the survey results?
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City of Gastonia Employee Engagement Survey Tableau Result Instructions   
 


1. The survey results are published on the Tableau dashboard at this link. 
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3)  


 
2. Once on the Tableau dashboard you will see two dropdown boxes located in the 


upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 


 
3. The “Question Groupings” organize the topics 


of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 


 
4. Listed below the “Question Grouping” is each “Department” within the City. The 


default setting is “all” departments, but can be 
separated by clicking the dropdown list. 


 
 
5. The dashboard is broken up into two halves, the top portion displays the “Response 


Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 
 


6. Within “Response Distributions” you will see a spectrum of colors from dark blue to 
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 
 
 
 
 
 
 
 
 
 
 


 
7. Depending on the answers in the “Response Distributions” are categorized as 


excellent, good, and room for improvement. The data is calculated into these three 
categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - greater than or equal to 80% of people and 
less than or equal to 20% of people answered a certain 
way. 


b. “Good” - a large percentage of people answered 
“neither”. 


c. “Room for improvement” - greater than or equal to 20% 
and less than or equal to 80% of people answered a 
certain way. 
 


8. The bottom half of the dashboard displays the “Department Comparisons” this 
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question.  


 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


9. If a department is selected in the “Department” dropdown the results described 
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
 
 


 







The School of Government has compiled the results of the employee survey by department. This is a
large amount of data, so they created a link to the Dropbox with the PDFs.  They have provided the
attached instructions which explain the ratings and provide guidance on how the information is set
up so you can find the information you are looking for.
 
City of Gastonia Employee Engagement Survey Dropbox PDF results
 
We really value you as an employee of the City of Gastonia.  We look forward to making
continuous improvements together.
 
 
Judy Smith
Director of Human Resources
City of Gastonia
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836=0022 Fax
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City of Gastonia Employee Engagement Survey Tableau Result Instructions   
 

1. The survey results are published on the Tableau dashboard at this link. 
(https://public.tableau.com/views/Gastonia_Dashboard/Full?:showVizHome=no&:e
mbed=true#3)  

 
2. Once on the Tableau dashboard you will see two dropdown boxes located in the 

upper right-hand corner. From these boxes you can select the “Question Grouping” 
and the “Department” of the results. 

 
3. The “Question Groupings” organize the topics 

of questions asked in the survey. There are 28 
sections and within each you will find the 
results of every question asked in the survey. 

 
4. Listed below the “Question Grouping” is each “Department” within the City. The 

default setting is “all” departments, but can be 
separated by clicking the dropdown list. 

 
 
5. The dashboard is broken up into two halves, the top portion displays the “Response 

Distributions” for each question and the bottom half displays the “Departmental 
Comparisons”. 
 

6. Within “Response Distributions” you will see a spectrum of colors from dark blue to 
dark orange, these depict the range of answers from strongly agree, agree, neither, 
disagree or strongly disagree with the statement (or Always to Never, depending on 
the question). 
 
 
 
 
 
 
 
 
 
 

 
7. Depending on the answers in the “Response Distributions” are categorized as 

excellent, good, and room for improvement. The data is calculated into these three 
categories by using a standard called the 80/20 rule, which is based on the 
proportion of responses: 
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a. “Excellent” - greater than or equal to 80% of people and 
less than or equal to 20% of people answered a certain 
way. 

b. “Good” - a large percentage of people answered 
“neither”. 

c. “Room for improvement” - greater than or equal to 20% 
and less than or equal to 80% of people answered a 
certain way. 
 

8. The bottom half of the dashboard displays the “Department Comparisons” this 
provides a quick comparison to other departments within the City. The percentages 
display the percent of the survey respondents within that department that either 
Somewhat Agree, Agree or Strongly Agree (or Sometimes, Frequently, or Always) 
with the question.  

 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9. If a department is selected in the “Department” dropdown the results described 
above will all pertain to that selected department. For example, if CMO was selected 
as the Department, then the top of the dashboard will show the “Response 
Distribution” results of the CMO department (i.e. strongly agree, agree, neither, 
disagree or strongly 
disagree with the 
statement) and the bottom 
of the dashboard will show 
the CMO departmental 
percentage of certain 
answers (i.e. those who 
answered that they at least 
somewhat agree with the 
statement). 
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From: Smith, Judy
To: Carpenter, Todd
Subject: Employee Survey
Date: Friday, January 25, 2019 5:22:02 PM

Todd,
 
Is this what you are looking for?
 
Employee Survey – items to be addressed first
 
 

1.       Civility – How can the City of Gastonia create an environment that ensures all employees’
ideas and opinions are valued?  How can the City of Gastonia reassure employees they are
trusted to make judgments that are allowed within their position?  How can the City
empower employees’ to deal with disrespect in the workplace and improve their comfort
level with reporting inappropriate treatment?

 
2.       Voice – How can the City of Gastonia ensure opportunities are being given to employees to

provide opinions on workplace issues and ensure timely responses are made?
 

3.       Silence – How can the City of Gastonia encourage all employees to feel comfortable
expressing opinions, suggestions, ideas for improvement, and asking questions when
additional information is desired?

 
 
Some of this does feel a little redundant if I try to break it down the way UNC School of Government
did.  So…it tried to combine it into one:
 
 
 
How can the City of Gastonia create an environment that ensures employees:
 

·       feel trusted to perform their job and make judgments within their scope of responsibility
·       are respected
·       are provided with opportunities to provide their opinions and shown their ideas and opinions

are valued
 
prove
Judy Smith
Director of Human Resources
City of Gastonia
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836=0022 Fax
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From: Carpenter, Todd
To: Foote, Sharon
Cc: Smith, Judy
Subject: Re: Results of Employee Survey?
Date: Wednesday, January 09, 2019 10:00:15 PM

Ok.  Please remind me in a few weeks. 

Sent from my iPad

On Jan 9, 2019, at 8:07 AM, Foote, Sharon <sharonf@cityofgastonia.com> wrote:

That works. To run in March, I would need to have the information finalized no later
than Feb. 20.
 
Thanks!
 

Sharon
 

From: Carpenter, Todd 
Sent: Tuesday, January 8, 2019 7:08 PM
To: Foote, Sharon <sharonf@cityofgastonia.com>; Smith, Judy
<judys@cityofgastonia.com>
Subject: RE: Results of Employee Survey?
 
Maybe the following month?
 
Todd
 

From: Foote, Sharon 
Sent: Monday, January 07, 2019 10:32 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Smith, Judy
<judys@cityofgastonia.com>
Subject: Results of Employee Survey?
 
Hi Todd and Judy—
 
We were wondering what the plan is for announcing the results of the 2018 Employee
Survey? It might be good to put something in the February Employee Focus newsletter.
 
If you would, please let me know what the plans are. Thank you!
 

Sharon Foote
Communications Specialist
City of Gastonia
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704-869-7865
sharonf@cityofgastonia.com
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From: Smith, Judy
To: Carpenter, Todd
Subject: Read: RE: Results of Employee Survey?
Date: Tuesday, January 08, 2019 7:36:30 PM

Your message 

   To: Smith, Judy
   Subject: RE: Results of Employee Survey?
   Sent: Tuesday, January 8, 2019 7:08:15 PM (UTC-05:00) Eastern Time (US & Canada)

 was read on Tuesday, January 8, 2019 7:36:29 PM (UTC-05:00) Eastern Time (US & Canada).
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From: Carpenter, Todd
To: Foote, Sharon; Smith, Judy
Subject: RE: Results of Employee Survey?
Date: Tuesday, January 08, 2019 7:08:15 PM

Maybe the following month?
 
Todd
 

From: Foote, Sharon 
Sent: Monday, January 07, 2019 10:32 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Subject: Results of Employee Survey?
 
Hi Todd and Judy—
 
We were wondering what the plan is for announcing the results of the 2018 Employee Survey? It
might be good to put something in the February Employee Focus newsletter.
 
If you would, please let me know what the plans are. Thank you!
 

Sharon Foote
Communications Specialist
City of Gastonia
704-869-7865
sharonf@cityofgastonia.com
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From: Carpenter, Todd
To: Smith, Judy
Subject: FW: City of Gastonia PDFs of results
Date: Thursday, January 03, 2019 9:06:48 AM

 
 
Todd
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Wednesday, December 12, 2018 11:08 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>; Powers, Maddison Alice <map447@live.unc.edu>
Subject: City of Gastonia PDFs of results
 
Hello Todd, 
 
Below is a link to a dropbox that contains compiled PDFs of the City of Gastonia Employee
Survey Results. They include individual pdfs with all the question categories organized by
department. 
 
https://www.dropbox.com/sh/597uoarvflc5gd4/AAD3MBWYU1_IeqzeNqNS61-Na?dl=0

City of Gastonia Employee
Survey

www.dropbox.com

Shared with Dropbox

Thank you and please let me know if you have any questions. 
 

Katherine Fiely 
Master of Public Administration Candidate
University of North Carolina at Chapel Hill 
E: Fielykm@live.unc.edu
T: (703)785-4415
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From: Smith, Judy
To: Cross, Dawn; Smith, Judy
Subject: Accepted: Gastonia Employee Survey Highpoints
Start: Thursday, January 03, 2019 9:00:00 AM
End: Thursday, January 03, 2019 10:00:00 AM
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From: Carpenter, Todd
To: Smith, Judy
Subject: Gastonia Employee Survey Highpoints
Date: Monday, December 31, 2018 1:59:00 PM
Attachments: attachment.ics

I’ll call You.
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BEGIN:VCALENDAR
METHOD:REQUEST
PRODID:Microsoft Exchange Server 2010
VERSION:2.0
BEGIN:VTIMEZONE
TZID:Eastern Standard Time
BEGIN:STANDARD
DTSTART:16010101T020000
TZOFFSETFROM:-0400
TZOFFSETTO:-0500
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=1SU;BYMONTH=11
END:STANDARD
BEGIN:DAYLIGHT
DTSTART:16010101T020000
TZOFFSETFROM:-0500
TZOFFSETTO:-0400
RRULE:FREQ=YEARLY;INTERVAL=1;BYDAY=2SU;BYMONTH=3
END:DAYLIGHT
END:VTIMEZONE
BEGIN:VEVENT
ORGANIZER;CN="Carpenter, Todd":MAILTO:vtcarpenter@cityofgastonia.com
ATTENDEE;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=TRUE;CN="Smith, Jud
 y":MAILTO:judys@cityofgastonia.com
DESCRIPTION;LANGUAGE=en-US:I’ll call You.\n\n
SUMMARY;LANGUAGE=en-US:Gastonia Employee Survey Highpoints
DTSTART;TZID=Eastern Standard Time:20190103T090000
DTEND;TZID=Eastern Standard Time:20190103T100000
UID:42be0e0a-018a-4ca0-a77f-200fc80eb806
CLASS:PUBLIC
PRIORITY:5
DTSTAMP:20181231T185859Z
TRANSP:OPAQUE
STATUS:CONFIRMED
SEQUENCE:1
LOCATION;LANGUAGE=en-US:
X-MICROSOFT-CDO-APPT-SEQUENCE:1
X-MICROSOFT-CDO-OWNERAPPTID:2116863678
X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE
X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY
X-MICROSOFT-CDO-ALLDAYEVENT:FALSE
X-MICROSOFT-CDO-IMPORTANCE:1
X-MICROSOFT-CDO-INSTTYPE:0
X-MICROSOFT-DISALLOW-COUNTER:FALSE
BEGIN:VALARM
DESCRIPTION:REMINDER
TRIGGER;RELATED=START:-PT10M
ACTION:DISPLAY
END:VALARM
END:VEVENT
END:VCALENDAR




From: Smith, Judy
To: McKinnon, Karl
Subject: FW: Survey Compensation for Part-time Employees
Date: Tuesday, December 11, 2018 4:58:52 PM
Attachments: image002.png

image003.png
image004.png
image005.png
image006.png
image007.png
20181211170150722.pdf

Thank you.  He was paid for 10.5 regular hours plus 3.5 sick hours, so that did include the 4 hours for
taking the survey.
 
I appreciate you providing the timesheet so we could clarify this.
 
Have a great day!
 

From: McKinnon, Karl 
Sent: Tuesday, December 11, 2018 4:37 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Edge, Janice <janicee@cityofgastonia.com>
Subject: RE: Survey Compensation for Part-time Employees
 
Here is his time sheet for the period.
 

Karl McKinnon
Assistant Director / CFO
T: 704.866.6903 | M: 704.214.9093
E: karlm@cityofgastonia.com | www.schielemuseum.org
1500 East Garrison Blvd. | Gastonia, NC 28056

    

 

From: Smith, Judy 
Sent: Tuesday, December 11, 2018 4:31 PM
To: McKinnon, Karl <karlm@cityofgastonia.com>
Subject: FW: Survey Compensation for Part-time Employees
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Karl,

Thank you for talking to me about this.  Please let me know if you see that he worked more than 6.5
hours during the payroll 10/27/18-11/9/18.

Thank you!

From: McKinnon, Karl 
Sent: Tuesday, December 11, 2018 4:05 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Rudisill, Mark <markr@cityofgastonia.com>; Tippitt, Ann <annt@cityofgastonia.com>; Edge,
Janice <janicee@cityofgastonia.com>
Subject: Survey Compensation for Part-time Employees

Hey Judy:
Were part-time employees supposed to get 4 hours of pay for completing the employee survey. If so
has that been done. Our part-timer Sonny Smith ) says he completed the survey, but has not
seen the pay reflected in his check.

Thanks
K

Karl McKinnon
Assistant Director / CFO
T: 704.866.6903 | M: 704.214.9093
E: karlm@cityofgastonia.com | www.schielemuseum.org
1500 East Garrison Blvd. | Gastonia, NC 28056
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From: Smith, Judy
To: McKinnon, Karl
Subject: FW: Survey Compensation for Part-time Employees
Date: Tuesday, December 11, 2018 4:31:03 PM
Attachments: image003.png

image004.png
image005.png
image006.png
image007.png
image008.png

Karl,

Thank you for talking to me about this.  Please let me know if you see that he worked more than 6.5
hours during the payroll 10/27/18-11/9/18.

Thank you!

From: McKinnon, Karl 
Sent: Tuesday, December 11, 2018 4:05 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Rudisill, Mark <markr@cityofgastonia.com>; Tippitt, Ann <annt@cityofgastonia.com>; Edge,
Janice <janicee@cityofgastonia.com>
Subject: Survey Compensation for Part-time Employees

Hey Judy:
Were part-time employees supposed to get 4 hours of pay for completing the employee survey. If so
has that been done. Our part-timer Sonny Smith  says he completed the survey, but has not
seen the pay reflected in his check.

Thanks
K

Karl McKinnon
Assistant Director / CFO
T: 704.866.6903 | M: 704.214.9093
E: karlm@cityofgastonia.com | www.schielemuseum.org
1500 East Garrison Blvd. | Gastonia, NC 28056
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From: Smith, Judy
To: Berggrun, Stephenie
Subject: RE: Employee Survey -- Time to Take is Running Out
Date: Tuesday, December 11, 2018 3:45:16 PM
Attachments: image003.png

You are welcome!

From: Berggrun, Stephenie 
Sent: Tuesday, December 11, 2018 2:17 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey -- Time to Take is Running Out

I see it now. Thank you!

Stephenie Berggrun
Environmental Educator
Certified Interpretive Trainer & Guide
NC Certified Environmental Educator
Schiele Museum of Natural History
1500 E Garrison Blvd
Gastonia, NC 28054
P: 704.866.6915
F: 704.836.0034

From: Smith, Judy 
Sent: Tuesday, December 11, 2018 2:10 PM
To: Berggrun, Stephenie <stephenieb@cityofgastonia.com>
Subject: RE: Employee Survey -- Time to Take is Running Out

Stephenie,

Good afternoon.  I hope you are doing well.

I have looked and you did receive the 4 hours of vacation for participating in the employee survey.  It was given on the
11/16/18 paycheck.
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Please let me know if you have any questions.

Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax

From: Berggrun, Stephenie 
Sent: Tuesday, December 11, 2018 10:45 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: FW: Employee Survey -- Time to Take is Running Out

Hi Judy,

I just returned from  today. I completed the employee survey but because I was using so much time while
on leave I lost track and couldn’t verify that I received the extra 4hrs for completing the survey. Can you verify that it was
added to my time? Thank you!

Stephenie Berggrun
Environmental Educator
Certified Interpretive Trainer & Guide
NC Certified Environmental Educator
Schiele Museum of Natural History
1500 E Garrison Blvd
Gastonia, NC 28054
P: 704.866.6915
F: 704.836.0034

From: Carpenter, Todd 
Sent: Monday, October 1, 2018 9:36 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
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Cc: Smith, Judy <judys@cityofgastonia.com>; Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Employee Survey -- Time to Take is Running Out

To All City Employees,

You are a valued employee here at the City of Gastonia and we would like to ensure that you are satisfied with
your work environment. On September 24, 2018, the UNC School of Government sent an email to you with a link
for you to take an employee survey.  If you have a City email, it would have been sent to that email address, if
not, it would have been sent to your personal email address.  The email would have been from Leisha Dehart-
Davis <survey@qualtrics.unc.edu> .  The survey contains a series of multiple choice questions, regarding the
workplace and your role here at the City of Gastonia. Please take the time to answer these questions carefully and
honestly, as it is only with your help that we can create a happier and more satisfying workplace for all
employees. Your responses will highlight areas with which you are satisfied and also those where there is room
for improvement.

We encourage you to participate in this very important survey - we want all of your voices heard!  We
truly care about your opinion and we are offering each of you 4 hours of vacation time (or 4 hours of paid time
for non-full time employees) if you will complete the survey.  Fifteen minutes of your time for four hours of
vacation – now that’s a pretty good deal.  Please be assured that all responses remain completely anonymous. 
The School of Government is not allowed to share any individual responses with the City.

So let's get those voices heard. If you could please take the time to complete the survey and ensure your
responses have been submitted as soon as possible and no later than close of business, next Monday
October 8th at 5:00 p.m.

Please contact me at 6860 if you have any questions.  You may also contact Judy in Human Resources at 6786. 
Please let us know if you didn’t receive the link or if you have any difficulties participating in the survey.

Thank you to all who have already completed the survey and thank you to all who are about to.

Todd Carpenter
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From: Smith, Judy
To: Berggrun, Stephenie
Subject: RE: Employee Survey -- Time to Take is Running Out
Date: Tuesday, December 11, 2018 2:09:54 PM
Attachments: image003.png

Stephenie,

Good afternoon.  I hope you are doing well.

I have looked and you did receive the 4 hours of vacation for participating in the employee survey.  It was given on the
11/16/18 paycheck.

Please let me know if you have any questions.

Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax

From: Berggrun, Stephenie 
Sent: Tuesday, December 11, 2018 10:45 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: FW: Employee Survey -- Time to Take is Running Out

Hi Judy,

I just returned from  today. I completed the employee survey but because I was using so much time while
on leave I lost track and couldn’t verify that I received the extra 4hrs for completing the survey. Can you verify that it was
added to my time? Thank you!

Stephenie Berggrun
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Environmental Educator
Certified Interpretive Trainer & Guide
NC Certified Environmental Educator
Schiele Museum of Natural History
1500 E Garrison Blvd
Gastonia, NC 28054
P: 704.866.6915
F: 704.836.0034

From: Carpenter, Todd 
Sent: Monday, October 1, 2018 9:36 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Smith, Judy <judys@cityofgastonia.com>; Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Employee Survey -- Time to Take is Running Out

To All City Employees,

You are a valued employee here at the City of Gastonia and we would like to ensure that you are satisfied with
your work environment. On September 24, 2018, the UNC School of Government sent an email to you with a link
for you to take an employee survey.  If you have a City email, it would have been sent to that email address, if
not, it would have been sent to your personal email address.  The email would have been from Leisha Dehart-
Davis <survey@qualtrics.unc.edu> .  The survey contains a series of multiple choice questions, regarding the
workplace and your role here at the City of Gastonia. Please take the time to answer these questions carefully and
honestly, as it is only with your help that we can create a happier and more satisfying workplace for all
employees. Your responses will highlight areas with which you are satisfied and also those where there is room
for improvement.

We encourage you to participate in this very important survey - we want all of your voices heard!  We
truly care about your opinion and we are offering each of you 4 hours of vacation time (or 4 hours of paid time
for non-full time employees) if you will complete the survey.  Fifteen minutes of your time for four hours of
vacation – now that’s a pretty good deal.  Please be assured that all responses remain completely anonymous. 
The School of Government is not allowed to share any individual responses with the City.

So let's get those voices heard. If you could please take the time to complete the survey and ensure your
responses have been submitted as soon as possible and no later than close of business, next Monday
October 8th at 5:00 p.m.

Please contact me at 6860 if you have any questions.  You may also contact Judy in Human Resources at 6786. 
Please let us know if you didn’t receive the link or if you have any difficulties participating in the survey.

Thank you to all who have already completed the survey and thank you to all who are about to.

Todd Carpenter
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From: Smith, Judy
To: Lineman, Jimmy
Cc: Shannon, Steve; Denton, Dale; Cloninger, Robert
Subject: RE: City of Gastonia Employee Survey compensation time
Date: Monday, November 19, 2018 10:11:52 AM
Attachments: image002.png

Jimmy,

Per the attached Mr. Myers did receive the 4 hours of vacation credit.  He may not have noticed it.

Thanks!

From: Lineman, Jimmy 
Sent: Monday, November 19, 2018 8:50 AM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Shannon, Steve <SteveSh@cityofgastonia.com>; Denton, Dale <daled@cityofgastonia.com>;
Cloninger, Robert <Robertcl@cityofgastonia.com>
Subject: RE: City of Gastonia Employee Survey compensation time

Judy – Brandon Myers advised me this moring that he did not receive the 4hrs as well.

Jimmy

From: Denton, Dale 
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Sent: Saturday, November 17, 2018 9:43 PM
To: Smith, Judy <judys@cityofgastonia.com>; Cloninger, Robert <Robertcl@cityofgastonia.com>
Cc: Lineman, Jimmy <jimmyl@cityofgastonia.com>; Shannon, Steve <SteveSh@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey compensation time

Judy: Thank you!

Robert: See below; please make James aware of this.

Thanks,
Dale

Dale Denton
Director of Public Works
City of Gastonia
704-866-6028

On Nov 17, 2018, at 9:18 PM, Smith, Judy <judys@cityofgastonia.com> wrote:

Yvette,

Will you please add 4 hours of vacation time to James Collins   account balance
since he took the employee survey?

Thank you!

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Saturday, November 17, 2018 9:31 AM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Re: City of Gastonia Employee Survey compensation time

Good Morning Judy, 

I am sorry I just saw this now. James Collins did complete the survey 100%. I sent
him an email with all the others asking if he would like compensation time to this
address 

 but never
heard back. 

Thank you for checking please let me know
if you need anything else!

Katie 

01475

mailto:judys@cityofgastonia.com
mailto:Robertcl@cityofgastonia.com
mailto:jimmyl@cityofgastonia.com
mailto:SteveSh@cityofgastonia.com
mailto:judys@cityofgastonia.com
mailto:fielykm@live.unc.edu
mailto:judys@cityofgastonia.com
mailto:ldehart@sog.unc.edu


From: Smith, Judy <judys@cityofgastonia.com>
Sent: Friday, November 16, 2018 2:02:01 PM
To: Fiely, Katherine Mae
Cc: Davis, Leisha DeHart
Subject: FW: City of Gastonia Employee Survey compensation time

Good afternoon Katie.

Can you please check to see if Mr. James Collins completed the employee survey for
the City of Gastonia?  If so, I will coordinate with Payroll to make sure he receives 4
hours of vacation time.

Thanks.

Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax

From: Denton, Dale 
Sent: Friday, November 16, 2018 7:43 AM
To: Lineman, Jimmy <jimmyl@cityofgastonia.com>; Smith, Judy
<judys@cityofgastonia.com>
Cc: Cloninger, Robert <Robertcl@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey compensation time

Judy,

Please see below and let me know if there’s anything you need from me/us.

Thanks,
Dale

Dale Denton
Director of Public Works
City of Gastonia
704-866-6028

On Nov 16, 2018, at 7:23 AM, Lineman, Jimmy <jimmyl@cityofgastonia.com> wrote:
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James Collins did not receive the 4hrs like everyone else who did the
survey. He showed me his check stub this morning and it was not on
there.
 
Jimmy
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From: Smith, Judy
To: Trawick, Nancy
Subject: Not read: RE: City of Gastonia Employee Survey compensation time
Date: Monday, November 19, 2018 8:08:11 AM

Your message 

 To: Smith, Judy
 Subject: RE: City of Gastonia Employee Survey compensation time
 Sent: Sunday, November 18, 2018 4:58:21 PM (UTC-05:00) Eastern Time (US & Canada)

 was deleted without being read on Monday, November 19, 2018 8:08:10 AM (UTC-05:00) Eastern Time (US &
Canada).
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From: Smith, Judy
To: Trawick, Nancy
Subject: Read: RE: City of Gastonia Employee Survey compensation time
Date: Sunday, November 18, 2018 8:31:44 PM

Your message 

   To: Smith, Judy
   Subject: RE: City of Gastonia Employee Survey compensation time
   Sent: Sunday, November 18, 2018 4:15:31 PM (UTC-05:00) Eastern Time (US & Canada)

 was read on Sunday, November 18, 2018 8:31:43 PM (UTC-05:00) Eastern Time (US & Canada).
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From: Smith, Judy
To: Denton, Dale
Cc: Cloninger, Robert; Lineman, Jimmy; Shannon, Steve
Subject: Re: City of Gastonia Employee Survey compensation time
Date: Sunday, November 18, 2018 10:59:28 AM

You are welcome

Sent from my iPhone

On Nov 17, 2018, at 9:43 PM, Denton, Dale <daled@cityofgastonia.com> wrote:

Judy: Thank you!

Robert: See below; please make James aware of this.

Thanks,
Dale

Dale Denton
Director of Public Works
City of Gastonia
704-866-6028

On Nov 17, 2018, at 9:18 PM, Smith, Judy <judys@cityofgastonia.com> wrote:

Yvette,

Will you please add 4 hours of vacation time to James Collins 
account balance since he took the employee survey?

Thank you!

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Saturday, November 17, 2018 9:31 AM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Re: City of Gastonia Employee Survey compensation time

Good Morning Judy, 

I am sorry I just saw this now. James Collins did complete the survey
100%. I sent him an email with all the others asking if he would like
compensation time to this address 

 but never
heard back. 
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Thank you for checking please let me know
if you need anything else!

Katie 
 

From: Smith, Judy <judys@cityofgastonia.com>
Sent: Friday, November 16, 2018 2:02:01 PM
To: Fiely, Katherine Mae
Cc: Davis, Leisha DeHart
Subject: FW: City of Gastonia Employee Survey compensation time
 
Good afternoon Katie.
 
Can you please check to see if Mr. James Collins completed the employee
survey for the City of Gastonia?  If so, I will coordinate with Payroll to
make sure he receives 4 hours of vacation time.
 
Thanks.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Denton, Dale 
Sent: Friday, November 16, 2018 7:43 AM
To: Lineman, Jimmy <jimmyl@cityofgastonia.com>; Smith, Judy
<judys@cityofgastonia.com>
Cc: Cloninger, Robert <Robertcl@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey compensation time
 
Judy,
 
Please see below and let me know if there’s anything you need from
me/us.

Thanks,
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Dale
 
Dale Denton
Director of Public Works
City of Gastonia
704-866-6028

On Nov 16, 2018, at 7:23 AM, Lineman, Jimmy
<jimmyl@cityofgastonia.com> wrote:

James Collins did not receive the 4hrs like everyone else who
did the survey. He showed me his check stub this morning
and it was not on there.
 
Jimmy
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From: Smith, Judy
To: Trawick, Nancy; James, Yvette
Cc: Denton, Dale
Subject: FW: City of Gastonia Employee Survey compensation time
Date: Saturday, November 17, 2018 9:18:45 PM

Yvette,

Will you please add 4 hours of vacation time to James Collins   account balance since he took
the employee survey?

Thank you!

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Saturday, November 17, 2018 9:31 AM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Re: City of Gastonia Employee Survey compensation time

Good Morning Judy, 

I am sorry I just saw this now. James Collins did complete the survey 100%. I sent him an email
with all the others asking if he would like compensation time to this address 

 but never
heard back. 

Thank you for checking please let me know
if you need anything else!

Katie 

From: Smith, Judy <judys@cityofgastonia.com>
Sent: Friday, November 16, 2018 2:02:01 PM
To: Fiely, Katherine Mae
Cc: Davis, Leisha DeHart
Subject: FW: City of Gastonia Employee Survey compensation time

Good afternoon Katie.

Can you please check to see if Mr. James Collins completed the employee survey for the City of
Gastonia?  If so, I will coordinate with Payroll to make sure he receives 4 hours of vacation time.

Thanks.
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Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Denton, Dale 
Sent: Friday, November 16, 2018 7:43 AM
To: Lineman, Jimmy <jimmyl@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Cloninger, Robert <Robertcl@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey compensation time
 
Judy,
 
Please see below and let me know if there’s anything you need from me/us.

Thanks,
Dale
 
Dale Denton
Director of Public Works
City of Gastonia
704-866-6028

On Nov 16, 2018, at 7:23 AM, Lineman, Jimmy <jimmyl@cityofgastonia.com> wrote:

James Collins did not receive the 4hrs like everyone else who did the survey. He
showed me his check stub this morning and it was not on there.
 
Jimmy

01484

mailto:jimmyl@cityofgastonia.com
mailto:judys@cityofgastonia.com
mailto:Robertcl@cityofgastonia.com
mailto:jimmyl@cityofgastonia.com


From: Smith, Judy
To: Denton, Dale; Lineman, Jimmy
Cc: Cloninger, Robert
Subject: RE: City of Gastonia Employee Survey compensation time
Date: Friday, November 16, 2018 2:03:28 PM

I am checking with the School of Government on this.  He was not on the initial list that we received
from the School of Government.  Once they confirm he completed the survey, I will coordinate with
Payroll to give him the 4 hours of vacation time.

Thanks.

From: Denton, Dale 
Sent: Friday, November 16, 2018 7:43 AM
To: Lineman, Jimmy <jimmyl@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Cloninger, Robert <Robertcl@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey compensation time

Judy,

Please see below and let me know if there’s anything you need from me/us.

Thanks,
Dale

Dale Denton
Director of Public Works
City of Gastonia
704-866-6028

On Nov 16, 2018, at 7:23 AM, Lineman, Jimmy <jimmyl@cityofgastonia.com> wrote:

James Collins did not receive the 4hrs like everyone else who did the survey. He
showed me his check stub this morning and it was not on there.

Jimmy
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From: Smith, Judy
To: Trawick, Nancy
Subject: RE: Gastonia employees that would like 4 hours or vacation pay or time
Date: Tuesday, November 13, 2018 12:34:08 PM
Attachments: image001.png

image002.png

Thank you!
 

From: Trawick, Nancy 
Sent: Tuesday, November 13, 2018 11:31 AM
To: Smith, Judy <judys@cityofgastonia.com>; James, Yvette <yvettej@cityofgastonia.com>
Subject: RE: Gastonia employees that would like 4 hours or vacation pay or time
 
They are both on our listing and should have their hours in their balance after we run this payroll.
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From: Smith, Judy 
Sent: Tuesday, November 13, 2018 11:26 AM
To: Trawick, Nancy <nancyt@cityofgastonia.com>; James, Yvette <yvettej@cityofgastonia.com>
Subject: FW: Gastonia employees that would like 4 hours or vacation pay or time
 
Nancy,
 
Can you guys please add these employees to the list to receive the 4 hours of vacation or paid time for taking the employee
survey?    I did look at it appears Allyson Hummel and Maurice Taylor were on the original list.  I do not believe the others
received the credit, but please confirm.
 
Thank you.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Tuesday, November 13, 2018 11:05 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Gastonia employees that would like 4 hours or vacation pay or time
 
Correct! These employees completed the survey and would like time compensation!
 
Katie 
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From: Smith, Judy <judys@cityofgastonia.com>
Sent: Tuesday, November 13, 2018 10:56:03 AM
To: Fiely, Katherine Mae
Subject: RE: Gastonia employees that would like 4 hours or vacation pay or time
 
Katherine,
 
Good morning.  Just for my clarification, you are stating these employees completed the survey and are requested the time,
correct?
 
Thank you!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Tuesday, November 13, 2018 10:47 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Gastonia employees that would like 4 hours or vacation pay or time
 
Hello Ms. Smith, 
 
Below is a list of employees that have indicated they would like either four hours or vacation time or pay for taking the
survey. 
 

1. Taylor, Maurice (was on original list)
2. Stewart, Whitesides
3. Hummel, Allyson (was on original list)
4. Rhyne, Micheal 
5. Norris, Bryan
6. Moore, Shaun
7. Maldonado, Brandon
8. Luoto, David
9. Keeter, George

10. Jones, Timothy
11. Jamoulis, Stephanie
12. Elliott, Charles
13. Creighton, Cody
14. Cossitt, Linda
15. Badger, Zachary

 
Thank you, 
Katie Fiely 
 

Katherine Fiely 
Master of Public Administration Candidate
University of North Carolina at Chapel Hill 
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E: Fielykm@live.unc.edu
T: (703)785-4415
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From: Smith, Judy
To: Trawick, Nancy; James, Yvette
Subject: RE: Gastonia employees that would like 4 hours or vacation pay or time
Date: Tuesday, November 13, 2018 12:28:04 PM

That’s great.  I didn’t expect they would get added for this payroll since we just received them.
 
Were there others besides Allyson and Maurice that had already received the credit?
 
 
 

From: Trawick, Nancy 
Sent: Tuesday, November 13, 2018 12:06 PM
To: Smith, Judy <judys@cityofgastonia.com>; James, Yvette <yvettej@cityofgastonia.com>
Subject: RE: Gastonia employees that would like 4 hours or vacation pay or time
 
We have double checked the listing and there were a few that we already had but the others
have had their hours added.  Thanks!
 
From: Smith, Judy 
Sent: Tuesday, November 13, 2018 11:26 AM
To: Trawick, Nancy <nancyt@cityofgastonia.com>; James, Yvette <yvettej@cityofgastonia.com>
Subject: FW: Gastonia employees that would like 4 hours or vacation pay or time
 
Nancy,
 
Can you guys please add these employees to the list to receive the 4 hours of vacation or paid time
for taking the employee survey?    I did look at it appears Allyson Hummel and Maurice Taylor were
on the original list.  I do not believe the others received the credit, but please confirm.
 
Thank you.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Tuesday, November 13, 2018 11:05 AM
To: Smith, Judy <judys@cityofgastonia.com>
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Subject: Re: Gastonia employees that would like 4 hours or vacation pay or time
 
Correct! These employees completed the survey and would like time compensation!
 
Katie 

From: Smith, Judy <judys@cityofgastonia.com>
Sent: Tuesday, November 13, 2018 10:56:03 AM
To: Fiely, Katherine Mae
Subject: RE: Gastonia employees that would like 4 hours or vacation pay or time
 
Katherine,
 
Good morning.  Just for my clarification, you are stating these employees completed the survey and
are requested the time, correct?
 
Thank you!
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Tuesday, November 13, 2018 10:47 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Gastonia employees that would like 4 hours or vacation pay or time
 
Hello Ms. Smith, 
 
Below is a list of employees that have indicated they would like either four hours or vacation
time or pay for taking the survey. 
 

1. Taylor, Maurice (was on original list)
2. Stewart, Whitesides
3. Hummel, Allyson (was on original list)
4. Rhyne, Micheal 
5. Norris, Bryan
6. Moore, Shaun
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7. Maldonado, Brandon
8. Luoto, David
9. Keeter, George

10. Jones, Timothy
11. Jamoulis, Stephanie
12. Elliott, Charles
13. Creighton, Cody
14. Cossitt, Linda
15. Badger, Zachary

 
Thank you, 
Katie Fiely 
 

Katherine Fiely 
Master of Public Administration Candidate
University of North Carolina at Chapel Hill 
E: Fielykm@live.unc.edu
T: (703)785-4415
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From: Smith, Judy
To: Davis, Leisha DeHart
Cc: Smith, Teresa
Subject: FW: City of Gastonia Employee Survey
Date: Tuesday, November 13, 2018 12:19:09 PM
Attachments: RE 4 Hours Credit for Survey.msg

Leisha,
 
I just spoke with Teresa Smith, after receiving the email from her supervisor, Lauren Hinely.  Lauren
was asking why Teresa didn’t receive the 4 hours of vacation for completing the survey.  When I
spoke to Teresa this morning, she stated she couldn’t remember taking the survey (and it was taken
during a time she is normally at lunch).  Because she couldn’t remember taking the survey, she was
afraid to say she wants the 4 hours of vacation time.  Is there a way you could send her individual
results to her to perhaps trigger her memory of taking the survey?
 
I have also included the emails between Leisha and Teresa as well as Caroline Davis (in my office) and
Teresa.
 
Please let me know your thoughts on this.
 
Thank you.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Davis, Caroline 
Sent: Tuesday, November 13, 2018 11:53 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: FW: City of Gastonia Employee Survey
 
Judy,
 
Please read the highlighted info below…
 

Caroline C. Davis
Human Resources Technician
carolined@cityofgastonia.com
City of Gastonia / HR Department
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RE: 4 Hours Credit for Survey

		From

		Smith, Judy

		To

		Hinely, Lauren

		Cc

		Denton, Dale; Gillis, DeeDee; Carpenter, Todd

		Recipients

		laurenh@cityofgastonia.com; daled@cityofgastonia.com; deedeeg@cityofgastonia.com; vtcarpenter@cityofgastonia.com



Lauren,





We are happy to add the 4 hours of vacation time. I have sent an email to the School of Government to confirm she took the survey. 





I will let you know once I have received confirmation.





Thank you.





From: Hinely, Lauren 
Sent: Tuesday, November 13, 2018 8:28 AM
To: Smith, Judy 
Cc: Denton, Dale ; Gillis, DeeDee ; Carpenter, Todd 
Subject: 4 Hours Credit for Survey





Good morning Judy,





Teresa Smith (Emp. #15472) 335-580 didn’t receive her 4 hours credit for completing the survey. This was a situation where it wouldn’t let her go back in and finish it but said it was complete. It is my understanding that she contacted HR as well as the lady @ the league…





Please advise.





Kind Regards,





Lauren Hinely





Assistant Division Manager of Solid Waste





City of Gastonia, North Carolina





(704) 836-0008





Download WasteWise by Gastonia, NC to Never Miss a Collection again! 





Use the Waste Wizard to search if an item should be trashed, recycled, or disposed of another way.
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PO Box 1748
Gastonia, NC 28053-1748
(phone) 704.869.1012
(fax) 704.836.0022
www.cityofgastonia.com
 

From: Smith, Teresa 
Sent: Tuesday, October 02, 2018 1:47 PM
To: Davis, Caroline <CarolineD@cityofgastonia.com>
Subject: RE: City of Gastonia Employee Survey
 
Thank you so much. Have a great rest day.
 
Thank you,
Teresa Smith
City of Gastonia
Solid Waste Division
704-869-7864
See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer
gastonia nc
 
 
 

From: Davis, Caroline 
Sent: Tuesday, October 02, 2018 1:38 PM
To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: RE: City of Gastonia Employee Survey
 
I apologize. I misunderstood and assumed you had completed it. Please let me know if you have any
other questions regarding the survey and I will try to direct them to the right person. 

Thanks Teresa!
 

Caroline C. Davis
Human Resources Technician
carolined@cityofgastonia.com
City of Gastonia / HR Department
PO Box 1748
Gastonia, NC 28053-1748
(phone) 704.869.1012
(fax) 704.836.0022
www.cityofgastonia.com
 

From: Smith, Teresa 
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Sent: Tuesday, October 02, 2018 1:21 PM
To: Davis, Caroline <CarolineD@cityofgastonia.com>
Subject: RE: City of Gastonia Employee Survey
 
Thank you for your help. I have been trying to explain I have not taken this survey but only checked to
see if this was a real email or not. Then that afternoon went to the site which did state I had
completed. I do appreciate all of your help. I would not like to be registered at this time for any time
off.
 
Thank you,
Teresa Smith
City of Gastonia
Solid Waste Division
704-869-7864
See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer
gastonia nc
 
 
 

From: Davis, Caroline 
Sent: Tuesday, October 02, 2018 10:37 AM
To: Smith, Teresa <teresas@cityofgastonia.com>
Cc: Thompson, Angie <AngieT@cityofgastonia.com>; Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey
 
Teresa,
 
Angie forwarded this over to me because I have been handling issues pertaining to the employee
survey. From the conversation below it looks like you have already completed the survey and there
would be no need to retake/reset it. However, if you would like to register for the four (4) hours of
vacation time please let me or Leisha know so that we can arrange for that.

Thank you,
 

Caroline C. Davis
Human Resources Technician
carolined@cityofgastonia.com
City of Gastonia / HR Department
PO Box 1748
Gastonia, NC 28053-1748
(phone) 704.869.1012
(fax) 704.836.0022
www.cityofgastonia.com
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From: Thompson, Angie 
Sent: Tuesday, October 02, 2018 10:32 AM
To: Davis, Caroline <CarolineD@cityofgastonia.com>
Subject: FW: City of Gastonia Employee Survey
 
 
 
Angie Thompson
City of Gastonia
Human Resources
PH: (704) 866-6858
Fax: (704) 836-0022
angiet@cityofgastonia.com
 

From: Smith, Teresa 
Sent: Tuesday, October 02, 2018 10:24 AM
To: Thompson, Angie <AngieT@cityofgastonia.com>; Hinely, Lauren <laurenh@cityofgastonia.com>
Subject: FW: City of Gastonia Employee Survey
 
Good morning
Angie, could you please check on this and reset if possible for me to take this survey?
 
Thank you,
Teresa Smith
City of Gastonia
Solid Waste Division
704-869-7864
See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer
gastonia nc
 
 
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Tuesday, September 25, 2018 7:57 AM
To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey
 
So would you like the four hours of vacation time.
 

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Tuesday, September 25, 2018 at 7:48 AM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey
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I am on the phone a lot and must  have just lost track of this. I do apologize, no I am not part time and
 I would not be registering for any hours. I do appreciate your time and checking on this. Have a great
day.
 
Thank you,
Teresa Smith
City of Gastonia
Solid Waste Division
704-869-7864
See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer
gastonia nc
 
 
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Tuesday, September 25, 2018 7:39 AM
To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey
 
11:47 yesterday, it looks like you answered all the questions.
 

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Tuesday, September 25, 2018 at 7:38 AM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey
 
When was the survey complete?
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Monday, September 24, 2018 8:57 PM
To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey
 
Hi, Teresa. I see that you’ve completed the survey, but it doesn’t like you’ve registered for vacation
hours (or work hours if you are part time). Was that your intent? If not, I’ll send you the link for
adding yourself for the hours.
 

From: "Smith, Teresa" <teresas@cityofgastonia.com>
Date: Monday, September 24, 2018 at 1:47 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey
 
Ms. Dehart-Davis,
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Good afternoon, I have checked with my help desk to insure I could open this site. I did try this today
but it came back as completed or time as up. Could you please check on this. I do apologize for not
remembering finishing this.
 
Thank you,
Teresa Smith
City of Gastonia
Solid Waste Division
704-869-7864
See what is happening with the SOLID WASTE DIVISION-Please DOWNLOAD our new Solid Waste App
on your phone or computer
gastonia nc
 
 
 

From: Leisha Dehart-Davis [mailto:survey@qualtrics.unc.edu] 
Sent: Monday, September 24, 2018 9:02 AM
To: Smith, Teresa <teresas@cityofgastonia.com>
Subject: City of Gastonia Employee Survey
 
Ms. Smith:
 
You are invited to participate in the City of Gastonia Employee Survey of the Local
Government Workplaces Initiative, a research study being conducted for the City of Gastonia
by the School of Government at University of North Carolina - Chapel Hill (UNC). 
 
The survey has two purposes. The first is to give you the opportunity to share your opinions
about the City of Gastonia workplace. The second is to provide data for academic research.

City of Gastonia Employee Survey

Please do not forward this link, it is unique to your email address and allows us to correctly
report results by department and organization-wide demographics. 

The survey should take about 30 minutes to complete and is considered work time. 

The deadline for participating in the survey is Monday, October 8th, at 5 pm. 
 
We look forward to hearing your perspectives on the City of Gastonia workplace.
 
Please feel free to contact me at (919) 966-4189 or ldd@unc.edu with questions. 
 
Additional Information
 
Your participation in this survey is entirely voluntary and will have no effect on your job or
your relationship with your supervisor(s). 
 
Your survey participation is confidential. We will report averages of survey results across the
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organization, by department, and for broad demographic categories of employees, but never by
job title or demographic categories within departments.

In the survey, you can choose to receive four hours of vacation time. The names of all survey
participants choosing this option will be forwarded to HR for processing, but the contents of
individual survey results will never be shared. 
 
To protect your data, employee information will be kept separately from survey responses, with
a unique identifier linking the two. Both datasets will be stored on a password-protected server
at the UNC School of Government. We will also not report response distributions for any
groups with fewer than ten employees.
  
If you have questions or concerns about your rights as a research subject you may contact the
UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference
study number 17-1930.
 
If the link above does not work, you can copy and paste the URL below into your internet
browser:  https://unc.az1.qualtrics.com/jfe/form/SV_7R4dDf1ft7KG3pH?
Q_DL=cMF8SHvh9zihRAN_7R4dDf1ft7KG3pH_MLRP_ahE2Y1LeASrQPzv&Q_CHL=email

Follow the link to opt out of future emails: Unsubscribe
 
 
Leisha DeHart Davis, PhD
Professor of Public Administration and Government
School of Government
University of North Carolina-Chapel Hill
Knapp-Sanders Building
Campus Box 3330
Chapel Hill, NC 27599-3330
Cell: (785) 766-1554
Office Phone: (919) 966-4189 
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From: Smith, Judy
To: Hinely, Lauren
Cc: Denton, Dale; Gillis, DeeDee; Carpenter, Todd
Subject: RE: 4 Hours Credit for Survey
Date: Tuesday, November 13, 2018 11:53:06 AM
Attachments: image001.png

image002.png

Lauren,
We are happy to add the 4 hours of vacation time. I have sent an email to the School of Government
to confirm she took the survey.
I will let you know once I have received confirmation.
Thank you.

From: Hinely, Lauren 
Sent: Tuesday, November 13, 2018 8:28 AM
To: Smith, Judy 
Cc: Denton, Dale ; Gillis, DeeDee ; Carpenter, Todd 
Subject: 4 Hours Credit for Survey
Good morning Judy,
Teresa Smith (Emp. ) 335-580 didn’t receive her 4 hours credit for completing the survey.
This was a situation where it wouldn’t let her go back in and finish it but said it was complete. It is
my understanding that she contacted HR as well as the lady @ the league…
Please advise.
Kind Regards,
Lauren Hinely
Assistant Division Manager of Solid Waste
City of Gastonia, North Carolina
(704) 836-0008
Download WasteWise by Gastonia, NC to Never Miss a Collection again!
Use the Waste Wizard to search if an item should be trashed, recycled, or disposed of another way.
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From: Smith, Judy
To: Trawick, Nancy; James, Yvette
Subject: FW: Gastonia employees that would like 4 hours or vacation pay or time
Date: Tuesday, November 13, 2018 11:25:46 AM

Nancy,
 
Can you guys please add these employees to the list to receive the 4 hours of vacation or paid time
for taking the employee survey?    I did look at it appears Allyson Hummel and Maurice Taylor were
on the original list.  I do not believe the others received the credit, but please confirm.
 
Thank you.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Tuesday, November 13, 2018 11:05 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Gastonia employees that would like 4 hours or vacation pay or time
 
Correct! These employees completed the survey and would like time compensation!
 
Katie 

From: Smith, Judy <judys@cityofgastonia.com>
Sent: Tuesday, November 13, 2018 10:56:03 AM
To: Fiely, Katherine Mae
Subject: RE: Gastonia employees that would like 4 hours or vacation pay or time
 
Katherine,
 
Good morning.  Just for my clarification, you are stating these employees completed the survey and
are requested the time, correct?
 
Thank you!
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Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Tuesday, November 13, 2018 10:47 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Gastonia employees that would like 4 hours or vacation pay or time
 
Hello Ms. Smith, 
 
Below is a list of employees that have indicated they would like either four hours or vacation
time or pay for taking the survey. 
 

1. Taylor, Maurice (was on original list)
2. Stewart, Whitesides
3. Hummel, Allyson (was on original list)
4. Rhyne, Micheal 
5. Norris, Bryan
6. Moore, Shaun
7. Maldonado, Brandon
8. Luoto, David
9. Keeter, George

10. Jones, Timothy
11. Jamoulis, Stephanie
12. Elliott, Charles
13. Creighton, Cody
14. Cossitt, Linda
15. Badger, Zachary

 
Thank you, 
Katie Fiely 
 

Katherine Fiely 
Master of Public Administration Candidate
University of North Carolina at Chapel Hill 
E: Fielykm@live.unc.edu
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T: (703)785-4415
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From: Smith, Judy
To: Shumate, Diane
Subject: FW: Invoice [1806] from UNC School of Government
Date: Monday, November 12, 2018 10:56:50 AM
Attachments: Invoice_1806_from_School_of_Government.pdf

g2087_city_of_gastonia_local_government_workplaces_initiative_fully_executed_service_agreement_d.pdf

Here’s the contract.
 

 

From: Smith, Judy 
Sent: Monday, November 12, 2018 10:53 AM
To: Shumate, Diane <dianes@cityofgastonia.com>
Subject: FW: Invoice [1806] from UNC School of Government
 
Diane,
 
Do we have a PO for this?  I am thinking it may be for the employee survey.
 
Thank you!
 

From: School of Government [mailto:quickbooks@notification.intuit.com] 
Sent: Friday, November 9, 2018 4:46 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Peoples, Michael <michaelp@cityofgastonia.com>; sogar@sog.unc.edu
Subject: Invoice [1806] from UNC School of Government
 

 

 

Dear City of Gastonia,

Here's your invoice! 

Thank you!

INVOICE 1806 DETAILS

DUE 12/09/2018

$5,000.00
Print or save

Powered by QuickBooks

 

Bill to Michael
Peoples
City of
Gastonia
PO Box
1748
Gastonia,
NC
28053

Terms Net
30

 

10/31/2018

29200 Multi Govt
Workplaces Restricted

$5,000.00
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Make Checks Payable to:


UNC School of Government
Business Office


CB# 3330, Knapp-Sanders Bldg.
Chapel Hill, NC  27599-3330


919/843-7096
sogar@sog.unc.edu


Invoice  1806


BILL TO


Michael Peoples
City of Gastonia
PO Box 1748
Gastonia, NC  28053


DATE
11/09/2018


PLEASE PAY
$5,000.00


DUE DATE
12/09/2018


DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT


10/31/2018 29200 Multi Govt 
Workplaces Restricted


Multi Govt Workplaces 1 5,000.00 5,000.00


TOTAL DUE $5,000.00


See attached for Details


THANK YOU.
















Multi Govt Workplaces
 

1 X $5000

 

Balance due $5,000.00

See attached for Details

Make Checks Payable to:

UNC School of Government
Business Office
CB# 3330, Knapp-Sanders Bldg.
Chapel Hill, NC 27599-3330

919/843-7096
sogar@sog.unc.edu

 

Print or save

If you receive an email that seems fraudulent, please
check with the business owner before paying, or you
can forward the email to spoof@intuit.com so we can
look into it. Your security is important to us. Read more
at security.intuit.com.

© Intuit, Inc. All rights reserved.  

Privacy | Security | Terms of Service
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Make Checks Payable to:

UNC School of Government
Business Office

CB# 3330, Knapp-Sanders Bldg.
Chapel Hill, NC  27599-3330

919/843-7096
sogar@sog.unc.edu

Invoice  1806

BILL TO

Michael Peoples
City of Gastonia
PO Box 1748
Gastonia, NC  28053

DATE
11/09/2018

PLEASE PAY
$5,000.00

DUE DATE
12/09/2018

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

10/31/2018 29200 Multi Govt 
Workplaces Restricted

Multi Govt Workplaces 1 5,000.00 5,000.00

TOTAL DUE $5,000.00

See attached for Details

THANK YOU.
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From: Smith, Judy
To: Shumate, Diane
Subject: FW: Invoice [1806] from UNC School of Government
Date: Monday, November 12, 2018 10:52:56 AM
Attachments: Invoice_1806_from_School_of_Government.pdf

g2087_city_of_gastonia_local_government_workplaces_initiative_fully_executed_service_agreement_d.pdf

Diane,
 
Do we have a PO for this?  I am thinking it may be for the employee survey.
 
Thank you!
 

From: School of Government [mailto:quickbooks@notification.intuit.com] 
Sent: Friday, November 9, 2018 4:46 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Peoples, Michael <michaelp@cityofgastonia.com>; sogar@sog.unc.edu
Subject: Invoice [1806] from UNC School of Government
 

 

Dear City of Gastonia,

Here's your invoice! 

Thank you!

INVOICE 1806 DETAILS

DUE 12/09/2018

$5,000.00
Print or save

Powered by QuickBooks
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Make Checks Payable to:


UNC School of Government
Business Office


CB# 3330, Knapp-Sanders Bldg.
Chapel Hill, NC  27599-3330


919/843-7096
sogar@sog.unc.edu


Invoice  1806


BILL TO


Michael Peoples
City of Gastonia
PO Box 1748
Gastonia, NC  28053


DATE
11/09/2018


PLEASE PAY
$5,000.00


DUE DATE
12/09/2018


DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT


10/31/2018 29200 Multi Govt 
Workplaces Restricted


Multi Govt Workplaces 1 5,000.00 5,000.00


TOTAL DUE $5,000.00


See attached for Details


THANK YOU.
















 

Bill to Michael
Peoples
City of
Gastonia
PO Box
1748
Gastonia,
NC
28053

Terms Net
30

 

10/31/2018

29200 Multi Govt
Workplaces Restricted

$5,000.00

Multi Govt Workplaces
 

1 X $5000

 

Balance due $5,000.00

See attached for Details
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Make Checks Payable to:

UNC School of Government
Business Office
CB# 3330, Knapp-Sanders Bldg.
Chapel Hill, NC 27599-3330

919/843-7096
sogar@sog.unc.edu

 

Print or save

If you receive an email that seems fraudulent, please
check with the business owner before paying, or you
can forward the email to spoof@intuit.com so we can
look into it. Your security is important to us. Read more
at security.intuit.com.

© Intuit, Inc. All rights reserved.  

Privacy | Security | Terms of Service
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Make Checks Payable to:

UNC School of Government
Business Office

CB# 3330, Knapp-Sanders Bldg.
Chapel Hill, NC  27599-3330

919/843-7096
sogar@sog.unc.edu

Invoice  1806

BILL TO

Michael Peoples
City of Gastonia
PO Box 1748
Gastonia, NC  28053

DATE
11/09/2018

PLEASE PAY
$5,000.00

DUE DATE
12/09/2018

DATE ACTIVITY DESCRIPTION QTY RATE AMOUNT

10/31/2018 29200 Multi Govt 
Workplaces Restricted

Multi Govt Workplaces 1 5,000.00 5,000.00

TOTAL DUE $5,000.00

See attached for Details

THANK YOU.
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From: Smith, Judy
To: Barnett, Stephanie
Subject: RE: Employee Survey
Date: Monday, November 05, 2018 4:58:16 PM

You are welcome.
 

From: Barnett, Stephanie 
Sent: Monday, November 05, 2018 4:10 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Employee Survey
 
No worries, thank you for the update!
 
From: Smith, Judy 
Sent: Monday, November 05, 2018 3:56 PM
To: Barnett, Stephanie <stephanieb@cityofgastonia.com>
Subject: RE: Employee Survey
 
Hi Stephanie.
 
It should be on the next check.  Unfortunately, the School of Government did not ask for employee
numbers when employees entered their information for the 4 hours of vacation time.  Many
employees used either middle names or nicknames which caused a slowdown.  Payroll is going
through the list making sure all of the correct employees receive credit.
 
I am sorry for the delay.
 

From: Barnett, Stephanie 
Sent: Monday, November 05, 2018 3:52 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Employee Survey
 
Judy,
 
I have employees asking about the 4 hours vacation time for completing the employee survey,
when should they expect to see that reflected on their check?
 
 
Stephanie Barnett
Transit Supervisor
Office: 704-866-6056
Cell: 704-214-9087
Fax: 704-866-6047
Email: stephanieb@cityofgastonia.com
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From: Smith, Judy
To: Barnett, Stephanie
Subject: RE: Employee Survey
Date: Monday, November 05, 2018 3:56:24 PM

Hi Stephanie.
 
It should be on the next check.  Unfortunately, the School of Government did not ask for employee
numbers when employees entered their information for the 4 hours of vacation time.  Many
employees used either middle names or nicknames which caused a slowdown.  Payroll is going
through the list making sure all of the correct employees receive credit.
 
I am sorry for the delay.
 

From: Barnett, Stephanie 
Sent: Monday, November 05, 2018 3:52 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Employee Survey
 
Judy,
 
I have employees asking about the 4 hours vacation time for completing the employee survey,
when should they expect to see that reflected on their check?
 
 
Stephanie Barnett
Transit Supervisor
Office: 704-866-6056
Cell: 704-214-9087
Fax: 704-866-6047
Email: stephanieb@cityofgastonia.com
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From: Smith, Judy
To: Certain, Crystal; Hendrix, Wendell; Trawick, Nancy; James, Yvette
Cc: Carpenter, Todd
Subject: RE: Employees for Vacation Hours
Date: Sunday, October 28, 2018 6:39:24 PM

Thank you Crystal.
 

From: Certain, Crystal 
Sent: Friday, October 26, 2018 3:22 PM
To: Smith, Judy <judys@cityofgastonia.com>; Hendrix, Wendell <wendellh@cityofgastonia.com>;
Trawick, Nancy <nancyt@cityofgastonia.com>; James, Yvette <yvettej@cityofgastonia.com>
Cc: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: RE: Employees for Vacation Hours
 
Judy,
 
Okay. Thanks for letting us know. We certainly would appreciate it if it is included the next time.
 
Due to the timing of the receipt of this information and the research that will be needed to ensure
duplicates are removed, and employee names are properly identified, it will be the next payroll

ending November 9th   before these hours will be represented in everyone’s vacation balances.
 
Thanks,
 

Crystal Certain, MBA, NCLGFO
Director of Financial Services
City of Gastonia
704-866-6800
 

From: Smith, Judy 
Sent: Friday, October 26, 2018 1:04 PM
To: Certain, Crystal <CrystalC@cityofgastonia.com>; Hendrix, Wendell
<wendellh@cityofgastonia.com>; Trawick, Nancy <nancyt@cityofgastonia.com>; James, Yvette
<yvettej@cityofgastonia.com>
Cc: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: RE: Employees for Vacation Hours
 
Crystal,
 
Unfortunately when the School of Government set up the survey, they also set up a link for
employees to type in their name and department.  It did not include the employee number.  We
have everything that was entered in through that link.  We will certainly keep this in  mind for future
surveys.
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From: Certain, Crystal 
Sent: Friday, October 26, 2018 12:40 PM
To: Hendrix, Wendell <wendellh@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>;
Trawick, Nancy <nancyt@cityofgastonia.com>; James, Yvette <yvettej@cityofgastonia.com>
Cc: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: RE: Employees for Vacation Hours
 
Judy,
 
I am not sure where the file was extracted from, but is the employee number also available to
extract?
 
Sincere Regards,
 

Crystal Certain, MBA, NCLGFO
Director of Financial Services
City of Gastonia
704-866-6800
 

From: Hendrix, Wendell 
Sent: Friday, October 26, 2018 8:28 AM
To: Smith, Judy <judys@cityofgastonia.com>; Trawick, Nancy <nancyt@cityofgastonia.com>; James,
Yvette <yvettej@cityofgastonia.com>
Cc: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Certain, Crystal
<CrystalC@cityofgastonia.com>
Subject: RE: Employees for Vacation Hours
 
Nancy, do you guys need the employee # in order to make the record updating much more efficient
and to make sure we credit the correct employee when names are similar?
 

From: Smith, Judy 
Sent: Thursday, October 25, 2018 5:05 PM
To: Trawick, Nancy <nancyt@cityofgastonia.com>; James, Yvette <yvettej@cityofgastonia.com>
Cc: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Hendrix, Wendell
<wendellh@cityofgastonia.com>; Certain, Crystal <CrystalC@cityofgastonia.com>
Subject: FW: Employees for Vacation Hours
 
Nancy/Yvette,
 
Attached you will find the list of employee names who participated in the School of Government’s
recent employee survey.  Please credit each full-time employee on this list with 4 hours of vacation
time.  Please pay each non-full time employee on the attached list 4 hours of pay.
 
I did notice some employees used Nicknames or Middle Names, so you will need to make sure the
correct employee gets credited.
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Thanks.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Certain, Crystal; Hendrix, Wendell; Trawick, Nancy; James, Yvette
Cc: Carpenter, Todd
Subject: RE: Employees for Vacation Hours
Date: Friday, October 26, 2018 1:04:21 PM

Crystal,
 
Unfortunately when the School of Government set up the survey, they also set up a link for
employees to type in their name and department.  It did not include the employee number.  We
have everything that was entered in through that link.  We will certainly keep this in  mind for future
surveys.
 

From: Certain, Crystal 
Sent: Friday, October 26, 2018 12:40 PM
To: Hendrix, Wendell <wendellh@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>;
Trawick, Nancy <nancyt@cityofgastonia.com>; James, Yvette <yvettej@cityofgastonia.com>
Cc: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: RE: Employees for Vacation Hours
 
Judy,
 
I am not sure where the file was extracted from, but is the employee number also available to
extract?
 
Sincere Regards,
 

Crystal Certain, MBA, NCLGFO
Director of Financial Services
City of Gastonia
704-866-6800
 

From: Hendrix, Wendell 
Sent: Friday, October 26, 2018 8:28 AM
To: Smith, Judy <judys@cityofgastonia.com>; Trawick, Nancy <nancyt@cityofgastonia.com>; James,
Yvette <yvettej@cityofgastonia.com>
Cc: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Certain, Crystal
<CrystalC@cityofgastonia.com>
Subject: RE: Employees for Vacation Hours
 
Nancy, do you guys need the employee # in order to make the record updating much more efficient
and to make sure we credit the correct employee when names are similar?
 

From: Smith, Judy 
Sent: Thursday, October 25, 2018 5:05 PM
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To: Trawick, Nancy <nancyt@cityofgastonia.com>; James, Yvette <yvettej@cityofgastonia.com>
Cc: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Hendrix, Wendell
<wendellh@cityofgastonia.com>; Certain, Crystal <CrystalC@cityofgastonia.com>
Subject: FW: Employees for Vacation Hours
 
Nancy/Yvette,
 
Attached you will find the list of employee names who participated in the School of Government’s
recent employee survey.  Please credit each full-time employee on this list with 4 hours of vacation
time.  Please pay each non-full time employee on the attached list 4 hours of pay.
 
I did notice some employees used Nicknames or Middle Names, so you will need to make sure the
correct employee gets credited.
 
Thanks.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Trawick, Nancy; James, Yvette
Cc: Carpenter, Todd; Hendrix, Wendell; Certain, Crystal
Subject: FW: Employees for Vacation Hours
Date: Thursday, October 25, 2018 5:04:56 PM
Attachments: City of Gastonia Vacation Hours Signup-9.csv

Nancy/Yvette,
 
Attached you will find the list of employee names who participated in the School of Government’s
recent employee survey.  Please credit each full-time employee on this list with 4 hours of vacation
time.  Please pay each non-full time employee on the attached list 4 hours of pay.
 
I did notice some employees used Nicknames or Middle Names, so you will need to make sure the
correct employee gets credited.
 
Thanks.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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		Timestamp		Name		Department		

		2018/09/19 2:09:25 PM AST		Joseph Albright		Public Utilities		

		2018/09/20 1:54:40 PM AST		Allyson Hummel		Human Resources		

		2018/09/20 3:07:02 PM AST		Melody		City Manager's Office		

		2018/09/24 9:22:07 AM AST		christopher massey		equipment services		

		2018/09/24 9:24:45 AM AST		Debby Cloninger		PU/Utilities Maintenance		

		2018/09/24 9:30:49 AM AST		Daniel Willis		Public Works - Street		

		2018/09/24 9:32:40 AM AST		Kathy Jenkins		Public Utilities		

		2018/09/24 9:37:42 AM AST		Beverly Bieker		Technology Services		

		2018/09/24 9:44:24 AM AST		Jeanne Shuford		Finance/Revenue Administration		

		2018/09/24 9:50:17 AM AST		Joe howell		 Building maintenance		

		2018/09/24 9:50:33 AM AST		DeRon Ford		Wastewater treatment division		

		2018/09/24 9:51:43 AM AST		Sherry Dunaway		CMO		

		2018/09/24 9:54:00 AM AST		Brad Herndon		Technology Services		

		2018/09/24 9:59:54 AM AST		Huey McMillan		Public Works/Field Operations/Traffic		

		2018/09/24 10:08:31 AM AST		Susan Copeland		Utilities		

		2018/09/24 10:11:55 AM AST		Tyler S. Terry		Fire Department 		

		2018/09/24 10:15:12 AM AST		Alice Stewart		Technology Services		

		2018/09/24 10:23:39 AM AST		DeeDee Gillis		Public Works		

		2018/09/24 10:24:34 AM AST		Susan Kluttz		Finance		

		2018/09/24 10:24:35 AM AST		Aaron Scott Bostic		Development Services-Engineering		

		2018/09/24 10:28:50 AM AST		Michael David Black		Fire		

		2018/09/24 10:37:21 AM AST		Gary Adair		fire operation		

		2018/09/24 10:38:38 AM AST		Leo Weisenhorn		electric		

		2018/09/24 10:40:23 AM AST		Scott Goudy		Parks an Recreation 		

		2018/09/24 10:41:10 AM AST		Charles June		Street dept		

		2018/09/24 10:41:41 AM AST		Johnny Terry		Police		

		2018/09/24 10:47:34 AM AST		Crystal Falls		Financial Services		

		2018/09/24 10:52:04 AM AST		Michael Bell 		Equipment Services		

		2018/09/24 11:00:12 AM AST		Beth Helton		Recreation		

		2018/09/24 11:02:01 AM AST		Amanda Neese		Police		

		2018/09/24 11:07:31 AM AST		Margo Tauzel		Development Services		

		2018/09/24 11:08:29 AM AST		Jeremy Harris		Engineering		

		2018/09/24 11:08:55 AM AST		Leslie Morris		HR		

		2018/09/24 11:10:01 AM AST		Gloria Shumate		Human Resources		

		2018/09/24 11:11:38 AM AST		Tammy Biddix		PW		

		2018/09/24 11:13:57 AM AST		Justin McConnell		Public Safety, IT		

		2018/09/24 11:15:07 AM AST		Candice Owenby		Mayor & Council Office		

		2018/09/24 11:15:25 AM AST		Sonja Balsom (15814)		PU - Wastewater		

		2018/09/24 11:16:28 AM AST		Brian Pruett		Development Services 110-540		

		2018/09/24 11:17:43 AM AST		Jessica Falls		Finance		

		2018/09/24 11:17:56 AM AST		Donna Smith		Public Works		

		2018/09/24 11:18:43 AM AST		CECIL P SMITH JR		MAINTENANCE/SECURITY MUSEUM		

		2018/09/24 11:19:20 AM AST		Christopher Eric Curtis		Fire Department		

		2018/09/24 11:19:55 AM AST		Michael G Huss		Fire/Operations		

		2018/09/24 11:26:49 AM AST		Bernard S Alvey		Human Resources		

		2018/09/24 11:29:45 AM AST		Tim Hall		Water/Sewer 		

		2018/09/24 11:35:40 AM AST		ELISHA BAKER jr NMN		PUBLIC UTILITIES		

		2018/09/24 11:37:30 AM AST		Anthony L Rodriguez		Fire		

		2018/09/24 11:38:44 AM AST		Sandy Botka		Technology Services		

		2018/09/24 11:42:21 AM AST		Angela Humphries		Finance - Meter Reading		

		2018/09/24 11:45:00 AM AST		Carl N MuellerJR		Fire Department		

		2018/09/24 11:49:14 AM AST		Kim Wallis		Planning		

		2018/09/24 11:57:15 AM AST		Gary V. Saine		Development Services		

		2018/09/24 12:05:14 PM AST		Johnathan Weaver		Utilities/wastewater		

		2018/09/24 12:18:28 PM AST		Adrian Certain		Electric		

		2018/09/24 12:22:38 PM AST		Cierra Brooks		Police		

		2018/09/24 12:31:55 PM AST		Jaramis 		Public works 		

		2018/09/24 12:46:18 PM AST		Timothy Harris		Utilities waste water		

		2018/09/24 12:54:57 PM AST		Richard belk		Park and recreation		

		2018/09/24 12:56:41 PM AST		Shelly Harwell		Parks and Recreation		

		2018/09/24 12:57:32 PM AST		Sam Welch		Electric		

		2018/09/24 12:59:49 PM AST		Zachary Thompson		Landscape/Parks and Recreation		

		2018/09/24 1:05:27 PM AST		David K. Rowland		Utilities / Water Supply and Treatment Division		

		2018/09/24 1:13:57 PM AST		Aaron Wurster		Police		

		2018/09/24 1:23:17 PM AST		Tracy Schneider		Human Resources		

		2018/09/24 1:24:45 PM AST		michael Lahr		schiele Museum exhibets		

		2018/09/24 1:28:33 PM AST		Elizabeth Welch		Finance		

		2018/09/24 1:28:36 PM AST		Daniel maldonado		Finance		

		2018/09/24 1:29:24 PM AST		Lolita Roseboro		Finance		

		2018/09/24 1:31:05 PM AST		Jamin Brackett		Police		

		2018/09/24 1:32:13 PM AST		Billy Rhom		Finance		

		2018/09/24 1:36:32 PM AST		Ben Reese		Police		

		2018/09/24 1:41:22 PM AST		Jonathan Starr 		Public works		

		2018/09/24 1:43:27 PM AST		Tawanna Alston		Parks and Recreation		

		2018/09/24 1:47:37 PM AST		Brent Ratchford 		Engineering		

		2018/09/24 1:50:08 PM AST		Charles Dellinger, Jr.		Recreation		

		2018/09/24 1:50:17 PM AST		Jonas Hansen		police		

		2018/09/24 1:54:48 PM AST		Clint Bridges 15789		Police		

		2018/09/24 1:58:30 PM AST		Lana DuPont		Museum - Education		

		2018/09/24 2:01:50 PM AST		Crystal Certain		Finance		

		2018/09/24 2:04:29 PM AST		Robin Parham		Recreation		

		2018/09/24 2:08:55 PM AST		Michael Branson		Building Services (Engineering)		

		2018/09/24 2:09:47 PM AST		Robert Crisp		Museum		

		2018/09/24 2:11:18 PM AST		Timothy Harris		Utilities waste water		

		2018/09/24 2:20:06 PM AST		James Scott Turner		Fire / Operations		

		2018/09/24 2:20:56 PM AST		Michael Justin White		Fire Ops		

		2018/09/24 2:21:15 PM AST		Mitchell Earl		GPD range		

		2018/09/24 2:23:36 PM AST		Danny Spirlin		Street		

		2018/09/24 2:23:54 PM AST		Melody Carter		Wastewater		

		2018/09/24 2:24:47 PM AST		Danny		Spirlin		

		2018/09/24 2:31:10 PM AST		Jackson Lewis Hendricks		Public Works/ Utilities		

		2018/09/24 2:31:29 PM AST		Phyllis H. Fuda		Fire		

		2018/09/24 2:43:10 PM AST		Karl McKinnon		Schiele Museum		

		2018/09/24 2:45:49 PM AST		Keith Lineberger		Engineering		

		2018/09/24 2:48:53 PM AST		DAVID A MYERS		POLICE ( FIRING RANGE ATTENDANT)		

		2018/09/24 2:49:30 PM AST		Douglas Lee Huffman		Fire		

		2018/09/24 2:51:12 PM AST		Brady Best		Fire Department		

		2018/09/24 2:54:09 PM AST		David Lawson 		Water treatment 		

		2018/09/24 2:55:12 PM AST		Suzanne Simmons		Museum 		

		2018/09/24 2:55:16 PM AST		Sara Ramsey		Police Department Records		

		2018/09/24 2:56:06 PM AST		Antonio Murphy		Park and Recreation		

		2018/09/24 2:57:06 PM AST		Kevin Graves		Public Utilities - Wastewater		

		2018/09/24 2:59:27 PM AST		Christopher High		Utilities		

		2018/09/24 3:07:56 PM AST		David Shellenbarger		Public Utilities		

		2018/09/24 3:16:18 PM AST		Robert Dedmon		Street		

		2018/09/24 3:19:23 PM AST		Jana McMakin		Planning		

		2018/09/24 3:30:23 PM AST		Brandon Dwight Philbeck		Utilities Maintainance		

		2018/09/24 3:30:37 PM AST		Matt Phillips		Police		

		2018/09/24 3:38:33 PM AST		Curtis D. Conner Jr.		Gastonia Fire Dept.		

		2018/09/24 3:38:56 PM AST		Justin Vrla		Technical Services		

		2018/09/24 3:41:11 PM AST		Tucker Johnson		Engineering		

		2018/09/24 3:43:07 PM AST		Annette McMurray		Utilities		

		2018/09/24 3:46:01 PM AST		Eric Howard		Police 		

		2018/09/24 3:48:05 PM AST		Charles Graham, Jr.		Legal		

		2018/09/24 3:49:04 PM AST		Brandon myers		Public works		

		2018/09/24 3:50:56 PM AST		Robert Cloninger		Public Works, Field Operations		

		2018/09/24 3:53:57 PM AST		Andrew Brack		Police		

		2018/09/24 3:58:25 PM AST		Kelsey Bustle		Finance- Customer Service		

		2018/09/24 4:01:06 PM AST		Paul Mattox		Fire		

		2018/09/24 4:03:34 PM AST		Janet Taylor		Recreation		

		2018/09/24 4:13:57 PM AST		Kim Hodge		Finance		

		2018/09/24 4:14:02 PM AST		Mike Watts		Police		

		2018/09/24 4:18:58 PM AST		Robert Taft Bryson		Police Department		

		2018/09/24 4:27:29 PM AST		Cody Edge		Gastonia Police Department - CID		

		2018/09/24 4:31:11 PM AST		Timothy B. Trakas Jr.		Fire Department		

		2018/09/24 4:36:21 PM AST		Synthia S. Kearney		Fire Department		

		2018/09/24 4:50:02 PM AST		Leon Matthews		fire		

		2018/09/24 4:54:15 PM AST		Gary Lutz		Electric		

		2018/09/24 5:05:20 PM AST		Joshua C Humphrey. 16445		Police		

		2018/09/24 5:07:50 PM AST		Donald (Rick) Caldwell, Jr.		Police		

		2018/09/24 5:10:32 PM AST		Lucas Rollins 		Fire-Operations 		

		2018/09/24 5:18:07 PM AST		Matthew Young		Fire		

		2018/09/24 5:27:12 PM AST		Billy Robinson		Traffic operations		

		2018/09/24 5:34:34 PM AST		Eric Weaver		Fire		

		2018/09/24 5:48:03 PM AST		Damion Cloud		Parks and Recreation Landscaping Cemetery		

		2018/09/24 6:01:33 PM AST		Joshua kane long		Park and rec		

		2018/09/24 6:41:57 PM AST		Jack A May		Museum		

		2018/09/24 6:48:44 PM AST		Terry Brandon Workman		City Fire Operations		

		2018/09/24 6:54:46 PM AST		WANDA GREEN 		GASTONIA POLICE DEPT/RECORDS		

		2018/09/24 6:57:07 PM AST		Bryan Welch		Recreation		

		2018/09/24 7:02:37 PM AST		Christopher Boyd Messick 		Parks and Recreation 		

		2018/09/24 7:20:59 PM AST		Ron Cook		Public Utilities/ TRU		

		2018/09/24 7:21:15 PM AST		Tyler Bridges		Two Rivers Utilities Utilities Maintainence		

		2018/09/24 7:36:48 PM AST		Richard N. McRee		Gastonia Police Department		

		2018/09/24 8:07:50 PM AST		Maurice L Tatlor JR		Patrol		

		2018/09/24 8:25:20 PM AST		Adam Thompson 		Public works 		

		2018/09/24 8:39:02 PM AST		Kenneth Potter		Utility maintenance electrician		

		2018/09/24 8:50:58 PM AST		Robert Whitesides		solid waste		

		2018/09/24 9:01:16 PM AST		Dalton Kelly Jenkins		Fire Department		

		2018/09/24 9:01:39 PM AST		Latanya White		Fire Operations		

		2018/09/24 9:05:30 PM AST		Stephanie Scheringer		Public Utilities 		

		2018/09/24 9:10:01 PM AST		Andrew Elias Pate		Police Department		

		2018/09/24 9:14:13 PM AST		Blake Wilkey		Fire Department 		

		2018/09/24 9:15:01 PM AST		Aaron Featherstone		Equipment Services 		

		2018/09/24 9:27:36 PM AST		Matt huss		Street department		

		2018/09/24 9:40:34 PM AST		Stanley Craig Huffstetler		Fire		

		2018/09/24 10:11:53 PM AST		Daniel Bumgardner 		Parks & Recreation 		

		2018/09/24 10:20:05 PM AST		Vincent Todd Carpenter 		City manager 		

		2018/09/24 10:49:37 PM AST		Marisa Frazier 		Transit 		

		2018/09/24 11:53:07 PM AST		James t. Bliss		Gastonia Police Department		

		2018/09/25 12:48:56 AM AST		Miriam J Penn		City Police Records		

		2018/09/25 1:06:57 AM AST		David Crow 		Police		

		2018/09/25 1:39:32 AM AST		Stephen Gregory II		Police		

		2018/09/25 5:48:14 AM AST		Robert Turner		Meter shop		

		2018/09/25 5:49:28 AM AST		Robert Turner		Meter shop		

		2018/09/25 6:16:51 AM AST		Jeff Loftin 		Gastonia Police Department 		

		2018/09/25 6:18:05 AM AST		Kenneth parker		Street dept / public works		

		2018/09/25 6:18:22 AM AST		Kenneth parker		Street dept / public works		

		2018/09/25 6:43:44 AM AST		terry king		facilities maintenance		

		2018/09/25 7:26:36 AM AST		John Schneider 		Public works. 		

		2018/09/25 7:35:00 AM AST		Adam Evatt		Rec. Department		

		2018/09/25 8:03:32 AM AST		Barry Easler		Fire		

		2018/09/25 8:20:03 AM AST		Benjamin a richardson		Electric 		

		2018/09/25 8:28:06 AM AST		Chris Payne		Technology Services		

		2018/09/25 8:29:27 AM AST		Andy Noles		Technology Services		

		2018/09/25 8:30:01 AM AST		Mary Emily Burr		Police		

		2018/09/25 8:32:12 AM AST		Adam Carpenter 		Water/sewer		

		2018/09/25 8:33:47 AM AST		David Whitlock		Police Department		

		2018/09/25 8:33:56 AM AST		Reece Hudspeth		Two Rivers  Water treatment plant		

		2018/09/25 8:34:29 AM AST		Donald Samuel Kirk		Electric Department		

		2018/09/25 8:46:04 AM AST		Dale Helton 		Equipment Services 		

		2018/09/25 8:47:26 AM AST		Liz M Reyes		Building Services		

		2018/09/25 8:48:05 AM AST		Jordan Biggerstaff 		Water & Sewer 		

		2018/09/25 8:49:41 AM AST		Matthew Sherrill		Police- CID		

		2018/09/25 8:51:32 AM AST		Heather Canipe		Finance/ Customer Service		

		2018/09/25 9:05:14 AM AST		William B. Pack		Public Works Stormwater		

		2018/09/25 9:11:17 AM AST		Stephanie Barnett		Transit		

		2018/09/25 9:13:49 AM AST		Juliann Lehman		Community Services/Housing and Neighborhoods		

		2018/09/25 9:17:05 AM AST		Suzanne Caldwell		Police Department		

		2018/09/25 9:20:44 AM AST		Angie Ledford		Public Works		

		2018/09/25 9:39:37 AM AST		Joshua Smith		Police Department		

		2018/09/25 9:40:54 AM AST		Tiffiany Cox		Finance		

		2018/09/25 9:53:56 AM AST		Charles M. Davis		Finance		

		2018/09/25 10:02:35 AM AST		Lindsay Horne		Finance		

		2018/09/25 10:03:32 AM AST		Randy Gantt		Police Department		

		2018/09/25 10:05:54 AM AST		Patrick Daley		Police		

		2018/09/25 10:05:57 AM AST		Justin Steven Toney		Fire Department		

		2018/09/25 10:07:44 AM AST		Glenda Leiton 		Finance 		

		2018/09/25 10:14:47 AM AST		Jessica Williams		Finance		

		2018/09/25 10:38:04 AM AST		Laura Burton		Police		

		2018/09/25 10:42:27 AM AST		Skip Youngblood		Recreation		

		2018/09/25 10:43:07 AM AST		Wayne Hendrickson		solid waste		

		2018/09/25 10:46:13 AM AST		meredith brafford		police		

		2018/09/25 10:52:26 AM AST		Nerissa Armstrong		Police Department		

		2018/09/25 10:54:10 AM AST		Candice Jordan		Museum		

		2018/09/25 10:58:08 AM AST		Tammie S. Kiser		Finance		

		2018/09/25 11:02:46 AM AST		Paul Bonnin		Fire		

		2018/09/25 11:16:00 AM AST		Marvin Clyde Moose III		Utilities Maintenance		

		2018/09/25 11:24:44 AM AST		Chrystal Howard		Planning		

		2018/09/25 11:31:25 AM AST		Michael Charles Graham		Public Utilities		

		2018/09/25 11:39:45 AM AST		Maureen Marks-Diew		Transit		

		2018/09/25 12:11:46 PM AST		Chad Bingham		Police		

		2018/09/25 12:16:38 PM AST		Flip Bombardier		Operations		

		2018/09/25 12:17:56 PM AST		Harrison Hamorsky		Gastonia Police		

		2018/09/25 12:33:58 PM AST		Nancy A. Trawick - 14508		Finance/Accounting		

		2018/09/25 12:38:32 PM AST		Kevin Putnam		Police		

		2018/09/25 12:52:59 PM AST		Vincent Wong		Community Services 		

		2018/09/25 12:58:06 PM AST		christian clinch		Police		

		2018/09/25 1:01:42 PM AST		Colby watts		Parks & Rec		

		2018/09/25 1:02:23 PM AST		Cassandra Byrd		Schiele Museum		

		2018/09/25 1:07:16 PM AST		Greg Reynolds 		Parks and Recreation/ Landscape 		

		2018/09/25 1:08:27 PM AST		Thomas Tindal		Water treatment and supply		

		2018/09/25 1:40:10 PM AST		Greg Johnson		Utilities Maintenance (FOG Coordinator)		

		2018/09/25 1:40:31 PM AST		Ernest Glenn Deese		Schiele Museum 		

		2018/09/25 1:43:16 PM AST		Tanya Renee Trogdon		Recreation		

		2018/09/25 1:55:25 PM AST		Allyson Hummel		Human Resources		

		2018/09/25 1:56:02 PM AST		David Lingafelt		Police Dept.		

		2018/09/25 2:25:45 PM AST		Caroline Davis		Human Resources		

		2018/09/25 2:29:43 PM AST		Scott Owenby		Finance		

		2018/09/25 2:36:32 PM AST		Christopher Lackey		Technology Services		

		2018/09/25 2:48:33 PM AST		Yvette James		Finance 110-440		

		2018/09/25 2:53:08 PM AST		Andrew Mabry		Electric 		

		2018/09/25 2:53:11 PM AST		Donald F. Jenkins		Electric		

		2018/09/25 2:59:40 PM AST		David Lutz 		Electric 		

		2018/09/25 3:18:58 PM AST		Timothy Morrow		Technology Services - Public Safety		

		2018/09/25 3:27:07 PM AST		David Hunt		Meter service		

		2018/09/25 3:30:30 PM AST		Cedric vinson		Electric 		

		2018/09/25 3:35:20 PM AST		Westley Robert Pitchford		Fire Department		

		2018/09/25 3:36:01 PM AST		Justin Gaff		Code Enforcement		

		2018/09/25 3:46:10 PM AST		Rodney Deese		Finance		

		2018/09/25 3:53:43 PM AST		Judy Smith		Human Resources		

		2018/09/25 3:59:58 PM AST		Joan Simmons		Finance/Collections		

		2018/09/25 4:06:15 PM AST		James Swain		Finance		

		2018/09/25 4:06:52 PM AST		Johnny mooney		Two Rivers. Water and Sewer		

		2018/09/25 4:12:43 PM AST		Lauren Hinely		Public Works\Solid Waste		

		2018/09/25 4:13:06 PM AST		Suzanne Gibbs		Financial Services		

		2018/09/25 4:13:08 PM AST		Zackary Lambert		Parks and Recreation		

		2018/09/25 4:15:53 PM AST		Hunter Phillips 		Parks and recreation 		

		2018/09/25 4:17:34 PM AST		LaSonya Hartgrove Hilton		Technology Services Communications		

		2018/09/25 4:31:54 PM AST		Paul Yager  employee #21046   P/T		Police (firearms training range)		

		2018/09/25 4:34:10 PM AST		C. Edward Hammett		Water Treatment		

		2018/09/25 4:40:01 PM AST		Greg Reynolds 		Parks and Recreation/ Landscape 		

		2018/09/25 5:18:13 PM AST		Carleena Costner		Recreation		

		2018/09/25 6:42:33 PM AST		Patrick Hunter Hege		Park and Rec/Landscape		

		2018/09/25 6:43:54 PM AST		Brent Lucas		Waste Water Operator Long Creek		

		2018/09/25 6:45:53 PM AST		Stanley "Larry" Hyde		Parks and Recreation		

		2018/09/25 7:08:56 PM AST		Darby Carithers		Electric		

		2018/09/25 7:14:59 PM AST		Joshua Aaron bishop 		Two rivers utility 		

		2018/09/25 8:13:01 PM AST		William carpenter.    Jr		Street		

		2018/09/25 8:22:26 PM AST		lemuel Keith Helms		Recreation		

		2018/09/25 8:56:32 PM AST		James David Barnes		Water& Sewer		

		2018/09/25 9:21:23 PM AST		Cody Ledford		Meter services		

		2018/09/25 9:28:15 PM AST		Daniel Howard		Two Rivers 		

		2018/09/25 9:43:49 PM AST		Aaron G. Planton		Finance Dep. (Meter Room)		

		2018/09/25 10:24:02 PM AST		Travis Hensley		Public works- Street 		

		2018/09/25 10:31:13 PM AST		Nathan Frady 		Building Maintenance 		

		2018/09/25 11:58:01 PM AST		Cody Daniel Huffstetler		Gastonia Police Department		

		2018/09/26 12:09:18 AM AST		C. Whitlock-Almond		Gastonia Police Department		

		2018/09/26 6:24:07 AM AST		Christopher Bustle		Finance		

		2018/09/26 7:12:11 AM AST		Joe Bolen		Public Works		

		2018/09/26 7:27:13 AM AST		Mike moss		Park rec		

		2018/09/26 8:19:17 AM AST		matt lambert		electric		

		2018/09/26 8:20:50 AM AST		Stephen Chad welch		Police Department		

		2018/09/26 8:22:31 AM AST		Tyler Cobb		Code Enforcement 		

		2018/09/26 8:23:36 AM AST		JOSEPH R COSTNER JR		POLICE		

		2018/09/26 8:28:31 AM AST		Hubert Hampton		Public Utilities		

		2018/09/26 8:34:21 AM AST		Larry Lingafelt		Code Enforcement		

		2018/09/26 8:34:44 AM AST		David Nicholson		Information Technology		

		2018/09/26 8:48:18 AM AST		Allyson Koney		GPD		

		2018/09/26 9:04:04 AM AST		Rebeca Mintz		Building Services		

		2018/09/26 9:08:23 AM AST		Merlin Hendrickson jr		recreation		

		2018/09/26 9:16:03 AM AST		Michael Caron		Schiele Museum Exhibits		

		2018/09/26 9:23:13 AM AST		Ronald Capps		Fire-Operations		

		2018/09/26 9:23:40 AM AST		Ron Gaff		Electric-		

		2018/09/26 9:38:39 AM AST		Deborah Huskins		Technology Services		

		2018/09/26 9:50:53 AM AST		Dustin Ledford		Development Services		

		2018/09/26 9:50:56 AM AST		Jamey Blalock (14807)		Police		

		2018/09/26 9:57:01 AM AST		Angie Thompson 		Human Resources 		

		2018/09/26 9:59:23 AM AST		Ellen McClain		Fire Department		

		2018/09/26 10:10:40 AM AST		john kopczinsky		fire fighter		

		2018/09/26 10:29:05 AM AST		Michael Lari		Police		

		2018/09/26 10:36:04 AM AST		V. Ann Tippitt		Schiele Museum		

		2018/09/26 10:36:45 AM AST		Kristi Davis		Transit		

		2018/09/26 10:59:44 AM AST		dennis seagraves		parks&recreation		

		2018/09/26 11:14:14 AM AST		Kristy Crisp		Economic Development		

		2018/09/26 11:26:21 AM AST		Randi Gates		Development Services - Planning		

		2018/09/26 12:00:29 PM AST		Brennon Clemmons		Utilities		

		2018/09/26 12:01:05 PM AST		Stephen Webber		Building Maintenance		

		2018/09/26 12:14:31 PM AST		jody kiser		electrical		

		2018/09/26 12:52:58 PM AST		Stacy Leatherman 		Traffic Operations 		

		2018/09/26 1:00:06 PM AST		Michael Negus		Building Maintenance 		

		2018/09/26 1:07:00 PM AST		Jay Harris		Traffic Operations		

		2018/09/26 1:08:34 PM AST		Jay Harris		Traffic Operations		

		2018/09/26 1:15:15 PM AST		Dalton Greene		Electric		

		2018/09/26 1:42:08 PM AST		BRIAN ATKINS		POLICE DEPARTMENT		

		2018/09/26 3:18:48 PM AST		Eric Owens		Wastewater department		

		2018/09/26 3:28:29 PM AST		Shayne Helm		Electric		

		2018/09/26 4:18:46 PM AST		Joseph Canipe		Building Services 		

		2018/09/26 4:41:06 PM AST		Cynthia Woollums		Finance		

		2018/09/26 5:14:52 PM AST		John W. Helms, Jr		Custodian (Erwin Community Center)		

		2018/09/26 5:26:26 PM AST		Wayne bay 14850		Water /sewer		

		2018/09/26 6:05:52 PM AST		Jennifer Vega		Solid Waste		

		2018/09/26 6:37:27 PM AST		Adam Wilson		Police		

		2018/09/26 8:16:01 PM AST		Noah Lineberger 		Electrical 		

		2018/09/26 9:25:22 PM AST		Christine Owens		Transit		

		2018/09/26 9:25:57 PM AST		michael elmore		traffic operations		

		2018/09/26 11:38:49 PM AST		Josh Hendrick		Police		

		2018/09/27 12:46:46 AM AST		JACOB BOWERS		GASTONIA PD		

		2018/09/27 1:09:30 AM AST		Michael Lewis		Police		

		2018/09/27 1:57:11 AM AST		Jason Gill		Gastonia Police Department		

		2018/09/27 3:56:05 AM AST		Jason A. Burns		Gastonia PD		

		2018/09/27 4:19:59 AM AST		B.R. Haberski		Gastonia City Police		

		2018/09/27 5:58:06 AM AST		Heath McMullan		Gastonia Police Department		

		2018/09/27 7:54:57 AM AST		Randall Shane Lewis		Police		

		2018/09/27 8:07:58 AM AST		Robert Barger		Electric		

		2018/09/27 8:30:33 AM AST		Lisa B Bolt		Technology Services		

		2018/09/27 8:42:58 AM AST		Brandon Jackson		Technology Services		

		2018/09/27 8:43:09 AM AST		Charles Gary Maples		GPD Range		

		2018/09/27 9:29:05 AM AST		Johnny Langley		Facility Maint.		

		2018/09/27 9:29:26 AM AST		Jason Putnam		Development Services/Planning		

		2018/09/27 9:33:39 AM AST		Andrew Nance		Fire 		

		2018/09/27 10:32:56 AM AST		William Charles Morrow		Fire Department 		

		2018/09/27 10:37:42 AM AST		Edward Stroud		Poblic Works		

		2018/09/27 10:40:27 AM AST		Mark Rudisill		Museum		

		2018/09/27 10:46:28 AM AST		Sterling Hastings		water/wastewater		

		2018/09/27 11:27:46 AM AST		rodney thompson		gastonia fire department		

		2018/09/27 11:33:42 AM AST		Michael Seth Bradley		Two Rivers Utilities / utilities maintenance 		

		2018/09/27 11:50:13 AM AST		Stephen L Costner		Information Technology		

		2018/09/27 11:57:30 AM AST		Tammy Dunlap 		Transit 		

		2018/09/27 12:35:25 PM AST		Sharon Foote		Communications and Marketing		

		2018/09/27 12:58:28 PM AST		George Fulwood		Park and Recreation		

		2018/09/27 1:04:28 PM AST		Linda McAbee Rhyne		Weekend Schiele Museum		

		2018/09/27 1:20:01 PM AST		Phillip Potter		Electric 		

		2018/09/27 2:02:29 PM AST		Christopher Baucom		Two Rivers Utilities 		

		2018/09/27 2:03:05 PM AST		Wesley n edison		Electric		

		2018/09/27 2:04:07 PM AST		Travis Butler		Fleet Services		

		2018/09/27 2:32:31 PM AST		Robert Stroud		Parks and Recreation 		

		2018/09/27 3:04:27 PM AST		Dexter Evans		 Facility maintenance 		

		2018/09/27 5:39:31 PM AST		Robert B Scurry		Water 		Yes

		2018/09/27 8:21:07 PM AST		Daniel Benedict		Gastonia Fire Department		Fire

		2018/09/27 8:32:22 PM AST		Justin Hendren		Fire Department 		 .

		2018/09/27 8:42:20 PM AST		Cody Austin 		Public Utilities 		Wastewater 

		2018/09/27 11:38:14 PM AST		Ronald Walker Jr		Utility Maintenance		13747

		2018/09/28 2:05:10 AM AST		Seth Canipe		Police		.

		2018/09/28 7:34:36 AM AST		Dlando McCleave 		Water & Sewer		*

		2018/09/28 8:00:14 AM AST		Steven parker		Steven parker		Steven parker

		2018/09/28 8:07:30 AM AST		Charles Harper 		System maintenance Two Rivers		MEO

		2018/09/28 8:13:01 AM AST		Charlie Berry		System maintenance Two rivers		Crew chief 

		2018/09/28 8:22:30 AM AST		Mark Griffin		System maintenance Two Rivers 		System maintenance tech 2

		2018/09/28 9:22:07 AM AST		Scott Nichols		Electric 		 No question visible

		2018/09/28 9:45:56 AM AST		Lauren Parker		Parks and Recreation		Adult Recreation Center Assist Supervisor 

		2018/09/28 9:48:10 AM AST		Glenn Mace		Fire Department		Vacation Hours plese

		2018/09/28 10:10:06 AM AST		Nancy Welch 		Housing and Neighborhoods		4 hours vacation

		2018/09/28 10:15:19 AM AST		Chris Walters		IT		IT

		2018/09/28 10:18:07 AM AST		Rusty Bost		Development Services		*

		2018/09/28 10:28:04 AM AST		Jason Wallace		Development Services		Development Services

		2018/09/28 10:33:11 AM AST		Tammy Lockard		Transit		

		2018/09/28 10:52:46 AM AST		Robbin Parks		Finance 		

		2018/09/28 11:26:37 AM AST		MATHEW SINLGLETON		TWO RIVERS WAER AND SEWER		

		2018/09/28 11:28:12 AM AST		jeffrey bell		schiele museum		

		2018/09/28 11:56:27 AM AST		Bobby Hanna Jr.		Public Utilities		

		2018/09/28 11:57:53 AM AST		jacob dunn		public works		

		2018/09/28 2:07:14 PM AST		Christopher Euchner		Enterprise services/Fleet services		

		2018/09/28 2:11:39 PM AST		james lipscomb		public works		

		2018/09/28 2:24:46 PM AST		Travis Brittain		Police		

		2018/09/28 2:36:53 PM AST		Lloyd A Smith		Legal		

		2018/09/28 2:46:48 PM AST		William Love		Public Works 		

		2018/09/28 3:09:26 PM AST		barry norman		pulbic work		

		2018/09/28 4:09:06 PM AST		Brian Potocki		Public Utilities		

		2018/09/28 5:19:50 PM AST		Robert payton ledford		Solid waste		

		2018/09/28 5:49:28 PM AST		Gene Jones		Public Utilities/Electric		

		2018/09/28 6:57:05 PM AST		Raymond miller		Electric 		

		2018/09/28 7:49:22 PM AST		Agnes Hill 		Transit 		

		2018/09/28 8:48:50 PM AST		James Queen 		Fire		

		2018/09/28 8:57:24 PM AST		Rodney Aldridge		Police		

		2018/09/28 11:11:00 PM AST		Michael Peoples		City Manager's Office		

		2018/09/29 1:57:36 AM AST		Janis E. McCormack		Gastonia Police Department: Records		

		2018/09/29 7:59:11 AM AST		michael graham		water sewer		

		2018/09/29 8:00:23 AM AST		michael l graham		water sewer		

		2018/09/29 8:01:22 AM AST		michael l graham		water sewer		

		2018/09/29 9:13:25 AM AST		Jarod Ewers		Police 		

		2018/09/29 5:27:58 PM AST		Patrick Beaver		Police Department		

		2018/09/29 6:19:26 PM AST		Sam Barksdale		Police		

		2018/09/29 6:46:21 PM AST		Joseph Brogdon		Police Department		

		2018/09/29 7:36:11 PM AST		Bert Cameron Evans		Fire Department		

		2018/09/29 11:07:02 PM AST		Thomas Lee		Water Treatment		

		2018/09/30 3:17:08 AM AST		Travis Butler		Fleet Services		

		2018/09/30 9:42:10 AM AST		Edward Hendrickson 		Parks and recreation 		

		2018/09/30 11:15:46 AM AST		Harold Fulbright		Fire Operations		

		2018/09/30 12:48:08 PM AST		A. R. Hawkins III		Fire Department		

		2018/09/30 4:36:35 PM AST		Brian Hart		Utilities Maintenance 		

		2018/10/01 12:20:17 AM AST		Ricardo Perez		Fire		

		2018/10/01 5:49:06 AM AST		Stephenie Berggrun 		Museum		

		2018/10/01 7:14:30 AM AST		Clinton Bryson		Street department		

		2018/10/01 7:39:50 AM AST		Chris Greenwood		Public Works		

		2018/10/01 7:40:37 AM AST		Jimmy Lineman		Public Works		

		2018/10/01 8:02:44 AM AST		Kenneth gilliland		Street department 		

		2018/10/01 8:07:48 AM AST		Sam Ackerman 		Electric 		

		2018/10/01 8:15:48 AM AST		Jack Luangsay		Electrical 		

		2018/10/01 8:24:02 AM AST		Dustin Dellinger		public works		

		2018/10/01 8:27:56 AM AST		Jacob Dellinger		Facilty Maintenance 		

		2018/10/01 8:30:03 AM AST		Danette Dye		Housing & Neighborhoods		

		2018/10/01 8:36:30 AM AST		Luis E Rivera		Publics works		

		2018/10/01 8:36:46 AM AST		Shawn Kirkpatrick		Water and sewer Two river utilities 		

		2018/10/01 8:48:40 AM AST		Jacob Moody		Wastewater 		

		2018/10/01 8:55:49 AM AST		Glenn Fried		Electric		

		2018/10/01 8:59:33 AM AST		Michael McKay		Fire 		

		2018/10/01 9:00:19 AM AST		Shane Stephens		Fire 		

		2018/10/01 9:08:31 AM AST		Susan Mauney		Financial Services/Accounting		

		2018/10/01 9:09:05 AM AST		Amy Hawkins		Police		

		2018/10/01 9:22:49 AM AST		Tyler A Busby		Police 		

		2018/10/01 9:37:52 AM AST		Andrew Stahr		Parks and Recreation		

		2018/10/01 9:44:05 AM AST		Justin Padgett		Gastonia Police Dept.		

		2018/10/01 9:44:50 AM AST		David L. Dover		Police Department		

		2018/10/01 9:52:54 AM AST		Matthew Singleton		Water & Sewer		

		2018/10/01 10:01:35 AM AST		Virgil K Harper		Yes		

		2018/10/01 10:03:12 AM AST		Tarek Navarro		Electric		

		2018/10/01 10:08:07 AM AST		Morris Elliott		Police		

		2018/10/01 10:08:11 AM AST		Robert Propst		Engineering		

		2018/10/01 10:08:14 AM AST		Christopher brown		Water/sewer 		

		2018/10/01 10:18:48 AM AST		Alexander Lopera		Police		

		2018/10/01 10:34:22 AM AST		Rachel Bagley		CMO		

		2018/10/01 10:38:22 AM AST		Mark Cahoon		Water and Sewer		

		2018/10/01 10:49:53 AM AST		Emily Hicks		Public Works		

		2018/10/01 10:50:45 AM AST		Gregory Jarrell 		Building maintenance 		

		2018/10/01 10:51:12 AM AST		steve shannon		public works		

		2018/10/01 10:52:32 AM AST		Joshua Watts		Fire Department		

		2018/10/01 11:02:52 AM AST		Eric G Starling		Police Support Services		

		2018/10/01 11:13:44 AM AST		Thomas Doby		Police		

		2018/10/01 11:15:49 AM AST		Julie G. Heath		Keep Gastonia Beautiful 		

		2018/10/01 11:35:22 AM AST		Joe Bieker		Develoment Services (Engineering)		

		2018/10/01 11:51:26 AM AST		Doug Barker		Public Utilities 		

		2018/10/01 11:51:52 AM AST		Jeremy Owens		Technology Services		

		2018/10/01 11:56:36 AM AST		Jennifer Graham		Purchasing		

		2018/10/01 12:20:24 PM AST		David Luotto		Police/Support Services		

		2018/10/01 12:29:38 PM AST		Tripp White		Recreation		

		2018/10/01 12:29:49 PM AST		Carrie Duran		Museum		

		2018/10/01 12:45:03 PM AST		Stephen Huss		PW Equimpent Services		

		2018/10/01 12:47:58 PM AST		David Peace		Techonology Services		

		2018/10/01 12:52:54 PM AST		Cindy Forrester		Public Works		

		2018/10/01 1:00:01 PM AST		Brandy Terrell 		Parks & Recreation 		

		2018/10/01 1:00:48 PM AST		Jaclyn Quinley		Police		

		2018/10/01 1:02:15 PM AST		Clifton Foy		Fire Operations 		

		2018/10/01 1:07:43 PM AST		Joey Thompson		Traffic Operations		

		2018/10/01 1:13:31 PM AST		Jerry K Bryson Jr		Fire Operations		

		2018/10/01 1:16:32 PM AST		Marriah Smithwick		Transit		

		2018/10/01 1:18:47 PM AST		Craig		Singer		

		2018/10/01 1:57:20 PM AST		Rachel Hamilton		Police		

		2018/10/01 1:58:36 PM AST		Jason T Hovis		Fire 		

		2018/10/01 2:17:10 PM AST		bryn welch		finance		

		2018/10/01 2:18:06 PM AST		Paul Smith		Police Department		

		2018/10/01 2:28:52 PM AST		Wendell L Hendrix		Financial Services		

		2018/10/01 2:31:28 PM AST		Dale Cobler Jr		Water Supply & Treatment		

		2018/10/01 2:37:11 PM AST		Mark morgan		Equipment services		

		2018/10/01 2:38:03 PM AST		Barrie Walsburger		Fire Department		

		2018/10/01 2:38:30 PM AST		Jason Michael Harris		Police Department		

		2018/10/01 2:38:33 PM AST		Tracy H. Oates		Fire/Operations 		

		2018/10/01 2:52:30 PM AST		Catherine Richardson		Finance/Billing		

		2018/10/01 2:53:23 PM AST		Steven Dale Rector Jr.		Two Rivers / Meter Shop		

		2018/10/01 2:59:04 PM AST		Arnold Propst		Equipment services		

		2018/10/01 2:59:52 PM AST		Arnold Propst 		Equipment services		

		2018/10/01 3:15:11 PM AST		Keith C. McCabe		Police Department		

		2018/10/01 3:18:14 PM AST		nancy clark		police records		

		2018/10/01 3:33:07 PM AST		Rickey Lovingood		Police		

		2018/10/01 3:37:10 PM AST		Carly Caldwell		Keep Gastonia Beautiful 		

		2018/10/01 3:56:17 PM AST		Jason Hunnicutt		Utilities		

		2018/10/01 4:05:34 PM AST		Janice Edge		Museum 		

		2018/10/01 4:30:34 PM AST		Jody Paulk		Transit		

		2018/10/01 4:35:13 PM AST		Kathy byrd moore		Building and maintenance/Custodian 		

		2018/10/01 4:35:58 PM AST		Justin Scott Moore		Parks and rec/ Landscape		

		2018/10/01 5:18:23 PM AST		Jonathan D Hayes		Police		

		2018/10/01 5:28:33 PM AST		Michael Bynum		Public Utilities		

		2018/10/01 5:31:23 PM AST		William C Blair		Police Department		

		2018/10/01 5:31:30 PM AST		William C Blair		Police Department		

		2018/10/01 5:53:16 PM AST		Mark Wayne Tant Jr.		Gastonia Police Department		

		2018/10/01 6:19:10 PM AST		Donna Lahser		Communications & Marketing		

		2018/10/01 6:24:46 PM AST		Nancy Capistran		Gastonia Police Department		

		2018/10/01 6:30:56 PM AST		Michael Denton		Meter Services		

		2018/10/01 6:44:26 PM AST		Michael Shepard		Equipment Serviced 		

		2018/10/01 7:07:53 PM AST		Dawn Renee Williams		Building Maintance		

		2018/10/01 7:09:02 PM AST		Dawn Renee Williams		Building Maintance		

		2018/10/01 7:36:58 PM AST		Kenneth Louis Cabe		 Maintenance Facility		

		2018/10/01 9:02:01 PM AST		Dennis Jefferies		Equiment services 		

		2018/10/01 9:10:03 PM AST		Shellie Poole		Public Works Wastewater		

		2018/10/01 9:11:17 PM AST		Christopher falls		Water and sewer 		

		2018/10/01 9:13:45 PM AST		Joe Styers		Parks and Recreateion		

		2018/10/01 9:22:45 PM AST		Robert sheffield		Traffic operations		

		2018/10/01 9:29:05 PM AST		Tyson Lingerfelt 		Electric 		

		2018/10/01 9:51:11 PM AST		Bradford Thomas		Fire Department		

		2018/10/01 9:52:44 PM AST		Cameron Freeman		Technology Services		

		2018/10/01 10:37:59 PM AST		Jeremy E Cox		Finance		

		2018/10/01 10:55:25 PM AST		Josh Duncan		Fire 		

		2018/10/01 11:14:55 PM AST		Dustin Rudisill		City Fire		

		2018/10/02 3:51:57 AM AST		Dylan M. Rice		Gastonia City Police Department 		

		2018/10/02 3:58:10 AM AST		Preston D Smith 		Transit 		

		2018/10/02 4:39:50 AM AST		KURTIS EDWARD SNYDER		GASTONIA POLICE DEPARTMENT		

		2018/10/02 7:32:30 AM AST		David scott fredell jr		Electric		

		2018/10/02 7:37:22 AM AST		Roy E. Quinn Jr. 		Two Rivers Utilities		

		2018/10/02 7:45:59 AM AST		BRAD bumgardner		police		

		2018/10/02 7:47:33 AM AST		Caleb Cato		Fire dept		

		2018/10/02 8:07:35 AM AST		Cary C Rodriguez		Development Services		

		2018/10/02 8:16:33 AM AST		Kelsi Crouch		Building Services/Permits		

		2018/10/02 8:18:49 AM AST		EDWARD TURAS		POLICE		

		2018/10/02 8:21:27 AM AST		Howie B Williams 		Finance Accounts Recievable		

		2018/10/02 8:21:40 AM AST		Tyler Turpin		Water and sewer/ two rivers		

		2018/10/02 8:25:14 AM AST		Patricia Harris		Collections		

		2018/10/02 8:25:55 AM AST		Chris English		Wastewater		

		2018/10/02 8:31:31 AM AST		Kevin Bolick 		Fire department 		

		2018/10/02 8:36:29 AM AST		Justin Whisnant		Gastonia Fire Department		

		2018/10/02 8:36:50 AM AST		Najee Thompson		Technology Services		

		2018/10/02 8:46:25 AM AST		Charles Lee Stewart		Fire Operations		

		2018/10/02 8:47:05 AM AST		Davy Anglin		Fire Department		

		2018/10/02 8:50:34 AM AST		Robert Helton		Police		

		2018/10/02 8:54:05 AM AST		Julia Baker-Granata		Planning		

		2018/10/02 8:54:23 AM AST		Kenneth Griffin		Fire		

		2018/10/02 8:54:58 AM AST		Dewey J Clark, III		Fire		

		2018/10/02 9:02:01 AM AST		Carla Mastro-Smith		Police 		

		2018/10/02 9:05:32 AM AST		Dereama Ruffin		Finance		

		2018/10/02 9:11:05 AM AST		Pamela Pruitt 		Building Maintenance 		

		2018/10/02 9:14:27 AM AST		Bryon Jenkins		Fire		

		2018/10/02 9:17:38 AM AST		Patrick Spiker		Police Department		

		2018/10/02 9:18:52 AM AST		Jordin Barnes		Gastonia fire department 		

		2018/10/02 9:26:47 AM AST		Alvaro Jaimes		Gastonia Police Department		

		2018/10/02 9:27:44 AM AST		MALCOLM CAMPBELL JR		POLICE 		

		2018/10/02 9:31:09 AM AST		Ed Cross		Public Utilities		

		2018/10/02 9:41:44 AM AST		Stephen B Brown Jr		Fire / Operations		

		2018/10/02 9:44:22 AM AST		Jerry w Howell jr.		Fire		

		2018/10/02 9:47:54 AM AST		James M. Smith		Police		

		2018/10/02 9:55:44 AM AST		Christopher Shane Thompson		Fire Operations		

		2018/10/02 10:08:23 AM AST		Byron Curry		City of Gastonia Fire Department		

		2018/10/02 10:17:55 AM AST		Jennifer Kirby 		Utilities/waste water		

		2018/10/02 10:33:39 AM AST		Christopher Henderson 		Fire Department 		

		2018/10/02 10:37:10 AM AST		Michael G Pearson		Fire		

		2018/10/02 11:00:31 AM AST		Nicholas Lane 		Gastonia Fire Department 		

		2018/10/02 11:18:25 AM AST		Justin Pearson		Utility Maintenance		

		2018/10/02 11:27:51 AM AST		Ken Wright		Technology Services		

		2018/10/02 11:47:30 AM AST		SHAWN MARTIN		CITY POLICE		

		2018/10/02 11:59:07 AM AST		Eleanor Fulton		Police PARC		

		2018/10/02 12:38:19 PM AST		Noel santoyo		Gastonia police department		

		2018/10/02 12:55:07 PM AST		Marco A Gonzalez		Fire Department		

		2018/10/02 1:01:03 PM AST		Janet Griffin		Police		

		2018/10/02 1:04:13 PM AST		Nicholas flowers 		Fire department 		

		2018/10/02 1:31:34 PM AST		Timothy Murray		Water/sewer (Brian Potocki)		

		2018/10/02 1:32:48 PM AST		Terry Revis		Fire Department		

		2018/10/02 1:41:39 PM AST		Andrew Hammond		Fire		

		2018/10/02 1:44:19 PM AST		Kelvin L Smith Jr		Fire Department		

		2018/10/02 1:52:14 PM AST		Sandra Merrell		Public Works		

		2018/10/02 2:03:58 PM AST		Michael Hosea Carpenter		Fire Department		

		2018/10/02 2:04:14 PM AST		Mark L Wright		Fire		

		2018/10/02 2:06:35 PM AST		Holden Prater		Gastonia Police Department		

		2018/10/02 2:34:24 PM AST		Timothy Barnhill		Fire 		

		2018/10/02 2:39:45 PM AST		robert morrow		fire		

		2018/10/02 2:52:14 PM AST		james m holler		Fire/Operations		

		2018/10/02 2:57:08 PM AST		William Fortenberry		Fire/Opps		

		2018/10/02 3:10:04 PM AST		Jordan Reese		Police		

		2018/10/02 3:10:08 PM AST		Fred McMurray		Police		

		2018/10/02 3:33:04 PM AST		Dale Denton		Public Works		

		2018/10/02 3:34:56 PM AST		devin mccorkle		Two rivers		

		2018/10/02 3:43:17 PM AST		Beth Campbell/		Technology Services		

		2018/10/02 3:56:45 PM AST		Christian Mercer		Water Treatment Plant- Lab Operator		

		2018/10/02 4:40:47 PM AST		Daniel Dougherty (14942		Public Utilities 		

		2018/10/02 5:57:58 PM AST		Hannah Oates		Water Supply and Treatment		

		2018/10/02 7:00:16 PM AST		Cody Jenkins		Fire Department		

		2018/10/02 8:47:12 PM AST		Loren Ward		Fire		

		2018/10/02 8:52:48 PM AST		Michael Bridges		Solid Waste Division		

		2018/10/02 9:19:53 PM AST		Charles Bain		Police		

		2018/10/02 9:24:53 PM AST		PHYLLIS LOWERY		TRANSIT		

		2018/10/02 9:29:57 PM AST		Richard Justice		Finance		

		2018/10/02 9:30:07 PM AST		Richard Justice		Finance		

		2018/10/02 9:50:57 PM AST		Ashton Brown		Fire 		

		2018/10/02 10:27:58 PM AST		Kevin Monteith		Water Treatment		

		2018/10/02 10:51:27 PM AST		kent harmon		fire department		

		2018/10/03 2:54:29 AM AST		Shaunte' Southern		Police		

		2018/10/03 7:32:39 AM AST		Joseph Strain		Fire department 		

		2018/10/03 7:52:30 AM AST		Jacob Boston		Gastonia Fire Department 		

		2018/10/03 7:54:58 AM AST		Gary Avery		Public work		

		2018/10/03 8:23:06 AM AST		Clayton Thornburg		Fire Department		

		2018/10/03 8:40:22 AM AST		Thomas Smith		Development Svcs		

		2018/10/03 8:53:49 AM AST		Russell C Schlick		Gastonia Police Department		

		2018/10/03 9:38:10 AM AST		Ryan Rankin		Fire		

		2018/10/03 9:41:13 AM AST		Kenneth Auten		Fire Department		

		2018/10/03 11:03:08 AM AST		Reid Brafford		Police		

		2018/10/03 11:09:55 AM AST		Ryan White		Fire		

		2018/10/03 11:13:04 AM AST		Chad Phillips 		System maintenance 		

		2018/10/03 11:33:42 AM AST		Barron Summey 14759		Fire Operations 		

		2018/10/03 1:39:56 PM AST		Phil Welch		Fire		

		2018/10/03 1:49:28 PM AST		Trenton Allen		Gastonia Fire Department		

		2018/10/03 2:01:46 PM AST		Jerry Browning 		Parks and recreation 		

		2018/10/03 2:01:59 PM AST		Charles Scott Phillips		Electric		

		2018/10/03 2:05:14 PM AST		Tyler Davis		Community Services		

		2018/10/03 2:28:37 PM AST		Davin Price		Fire Department		

		2018/10/03 2:50:28 PM AST		Billy Wayne messer		Electric 		

		2018/10/03 3:08:20 PM AST		Ellen Ievoli		Transit		

		2018/10/03 5:14:19 PM AST		Samuel Cain		Gastonia Police Department 		

		2018/10/03 5:37:48 PM AST		Brandi Thompson 		Police		

		2018/10/03 6:59:13 PM AST		Robert Jenkins		Wastewater		

		2018/10/03 8:02:47 PM AST		Harold hopper		Sanitation 		

		2018/10/03 8:28:30 PM AST		Jeffrey Queen		Fire Department		

		2018/10/03 10:07:30 PM AST		Jonathan A. Hallman		Police Department		

		2018/10/03 10:17:03 PM AST		Daniel Scott McClure		Police		

		2018/10/04 3:28:22 AM AST		Tou Pha Yang		Gastonia Police Department		

		2018/10/04 8:10:21 AM AST		James Eads Jr		Solid waste		

		2018/10/04 10:26:29 AM AST		Walter Hugh Sherrill		Museum		

		2018/10/04 10:32:25 AM AST		Patricia Anderson		Community Services		

		2018/10/04 10:33:17 AM AST		Bryan Robinson		Fire		

		2018/10/04 10:43:08 AM AST		Patty VanAntwerp		School Crossing Guard		

		2018/10/04 10:48:17 AM AST		Hue Pham		Technology Services		

		2018/10/04 11:18:31 AM AST		Patricia T. Johnson		Community Services		

		2018/10/04 11:38:04 AM AST		 George Sadler		public works		

		2018/10/04 11:52:12 AM AST		Jessica Marshall		Technology Services		

		2018/10/04 11:56:40 AM AST		 A. L. Fleming III		Police		

		2018/10/04 12:52:44 PM AST		Jimmie Shindler		radio shop		

		2018/10/04 2:01:42 PM AST		Derek Lutz		Garage/Mechanic III/Equipment Services		

		2018/10/04 2:48:51 PM AST		Paul Alexander		water and sewer		

		2018/10/04 3:42:51 PM AST		Steve Cogdill		Technology Services		

		2018/10/04 3:44:26 PM AST		Michael St.Thomas		Fire Operations		

		2018/10/04 3:49:29 PM AST		Christopher Carbuto		Development Services		

		2018/10/04 4:03:55 PM AST		Mark Rutherford		Fire/Operations		

		2018/10/04 4:20:21 PM AST		Dawn Cross		Police 		

		2018/10/04 5:39:37 PM AST		Luther (Marty) Howard		Public Works		

		2018/10/04 5:39:53 PM AST		Scott Phillips		Public Works		

		2018/10/04 5:40:25 PM AST		Wayne Messer		Public Works		

		2018/10/04 6:13:03 PM AST		Lex Popovich		Police		

		2018/10/04 7:00:12 PM AST		Bobby Bumgardner		water treatment surface water		

		2018/10/04 7:11:08 PM AST		Ted Ross		Parks & Recreation		

		2018/10/04 7:32:11 PM AST		Richard Barnes		Fire Operations		

		2018/10/04 8:38:15 PM AST		Christina Johnson		Wastewater		

		2018/10/04 8:55:21 PM AST		Damion Patrignelli		Water Meter Repair Technician		

		2018/10/04 10:26:18 PM AST		Nicholas Bumgarner		Fire Operations 		

		2018/10/05 4:53:08 AM AST		Chase C. Causey		Gastonia Police Department 		

		2018/10/05 9:39:36 AM AST		James Richard Steele		PW Fleet Services. 		

		2018/10/05 12:38:43 PM AST		James Richard Steele		PW Fleet Services. 		

		2018/10/05 1:26:55 PM AST		Gregory Moyer		Developmental Services 		

		2018/10/05 2:02:24 PM AST		ROBERT EUGENE KIRKLAND		STREET		

		2018/10/05 2:40:04 PM AST		James Bright		Street		

		2018/10/05 2:46:38 PM AST		James Landis		Fire Department		

		2018/10/05 6:12:39 PM AST		Brandon Pressley		Fire		

		2018/10/05 6:57:56 PM AST		Caleb Price		Police Department		

		2018/10/05 7:59:35 PM AST		Veronica Robbins		Transit		

		2018/10/05 8:06:29 PM AST		Stephen Andrew Rollins		Police Department		

		2018/10/05 10:27:34 PM AST		Robert  Howell		wastrwater treatment  division		

		2018/10/05 10:50:15 PM AST		Michael Spriggs		Water Supply and Treatment		

		2018/10/06 12:05:53 AM AST		ROBERT GAMMONS		GASTONIA POLICE DEPARTMENT		

		2018/10/06 9:40:46 AM AST		Aaron Smith		Gastonia Fire Dpartment 		

		2018/10/06 9:52:59 AM AST		Josh Love		Fire - Operations		

		2018/10/06 11:17:07 AM AST		Jason caldwell 		Sanitation 		

		2018/10/06 3:32:20 PM AST		Philip H. Smith		Police Department		

		2018/10/06 4:53:01 PM AST		William C Warren		Fire		

		2018/10/06 6:48:51 PM AST		Jonathan R Pruitt		Solid Waste		

		2018/10/07 10:28:23 AM AST		Dennis Morrison		Gastonia Fire Department		

		2018/10/07 11:24:28 AM AST		Debra J Lawson		Building Maintenance		

		2018/10/07 11:27:06 AM AST		David Justin Rowland		Police Department		

		2018/10/07 4:15:06 PM AST		Heath Stanley		Police		

		2018/10/07 4:38:35 PM AST		CRAIG LOWRANCE		POLICE		

		2018/10/07 6:05:18 PM AST		Mario J White Jr		Fire Department		

		2018/10/07 6:08:20 PM AST		Terry W. Greene		Water-Utilities Water Meter Shop		

		2018/10/07 7:54:10 PM AST		Chris adams		Sanitation solid waste division 		

		2018/10/07 8:20:21 PM AST		Earl Withers III		Fire		

		2018/10/07 8:26:15 PM AST		Joseph Blanton		Fire		

		2018/10/07 8:50:02 PM AST		Casey Barnes		Fire Department 		

		2018/10/07 8:51:02 PM AST		Lewis Blair Barnhill		Fire Department		

		2018/10/07 8:54:06 PM AST		Jonathan Robert Barger		Fire		

		2018/10/07 9:18:44 PM AST		Andrew Hiscox		Fire Department		

		2018/10/07 10:50:50 PM AST		JOHN COPELAND		UTILITIES		

		2018/10/07 11:19:31 PM AST		Jonathan Whisnant		Gastonia Fire Department		

		2018/10/08 1:34:21 AM AST		Michael Hindman Jr 		Wastewater 		

		2018/10/08 6:57:23 AM AST		darryl a manley		public works		

		2018/10/08 7:47:48 AM AST		Derrick F. Sherer		Water - Sewer 		

		2018/10/08 7:58:04 AM AST		Jeffrey E. Faris		Wastewater-Utilities		

		2018/10/08 8:21:53 AM AST		Vanessa 		Police Department 		

		2018/10/08 8:22:10 AM AST		Cam carpenter		Recreation		

		2018/10/08 8:25:20 AM AST		Bryce H Carr 		Police Department 		

		2018/10/08 8:25:58 AM AST		Darryl A Manley		Solid Waste		

		2018/10/08 8:39:24 AM AST		Travis C Richardson		Electric		

		2018/10/08 8:47:05 AM AST		Stephanie Johnson		Water Treatment		

		2018/10/08 8:58:51 AM AST		James May II		Engineering Dept/construction inspections		

		2018/10/08 9:01:17 AM AST		Robert C. Stowe		Gastonia Fire Department		

		2018/10/08 9:29:07 AM AST		ELAINE ROPER		GASTONIA CITY POLICE RECORDS		

		2018/10/08 9:38:13 AM AST		Melissa Melton		Development Services Engineering		

		2018/10/08 9:39:20 AM AST		Derick Meek 		Gastonia Police Department 		

		2018/10/08 9:43:40 AM AST		Steven Norris		Electric		

		2018/10/08 10:02:33 AM AST		Susan M. Bell		Public Works		

		2018/10/08 10:16:05 AM AST		Caleb B. Cody		Fire Department		

		2018/10/08 10:25:28 AM AST		James B. Johnson, Jr.		Engineering		

		2018/10/08 10:27:49 AM AST		Dawn Cross		Police		

		2018/10/08 10:56:36 AM AST		Chris		Waldroup		

		2018/10/08 11:01:54 AM AST		William Marshall Green		Technology Services		

		2018/10/08 11:03:15 AM AST		Alexander Koeppel		Police		

		2018/10/08 11:13:23 AM AST		Roland Dean Bates		Solid waste and sanitation		

		2018/10/08 11:13:51 AM AST		Thomas Tenhagen		Parks and Recreation		

		2018/10/08 11:21:51 AM AST		Wesley mauney		Solid waste 		

		2018/10/08 11:23:22 AM AST		aaron fulton		police		

		2018/10/08 11:23:44 AM AST		Joseph gossett ii		Solid waste/sanitation division		

		2018/10/08 11:34:17 AM AST		Stevan Gibby		Solid Waste		

		2018/10/08 11:34:34 AM AST		Ray Kurtiak		Technology Services		

		2018/10/08 11:37:38 AM AST		Joseph Chambers 		Solid Waste 		

		2018/10/08 11:37:53 AM AST		Chris Parham		Recreation		

		2018/10/08 11:41:00 AM AST		Trey Clinton		Police 		

		2018/10/08 11:43:02 AM AST		richard hamm		equipment services		

		2018/10/08 11:57:33 AM AST		Jonathan Moss		Parks and Recreation 		

		2018/10/08 1:22:56 PM AST		JEFF LLOYD		FIANCE		

		2018/10/08 1:30:11 PM AST		Darryl A. McClure		Recreation		

		2018/10/08 1:30:58 PM AST		Carrie Messenger		Finance-Parts		

		2018/10/08 1:36:50 PM AST		Mason Friesenhahn		Fire Department		

		2018/10/08 1:41:20 PM AST		Adrienne Walker Hall		Police		

		2018/10/08 2:12:47 PM AST		GREGORY TUCKER		POLICE		

		2018/10/08 2:19:37 PM AST		Leonard Joel Kelly		Fire Operations		

		2018/10/08 3:03:51 PM AST		Christopher keith lawson		Public works		

		2018/10/08 3:18:10 PM AST		Ryan Huneycutt 		Gastonia police		

		2018/10/08 3:19:24 PM AST		Ron seigle		Sanantation		

		2018/10/08 3:20:17 PM AST		Travis		Minter		

		2018/10/08 3:21:32 PM AST		Ron seigle		Public works		

		2018/10/08 3:29:00 PM AST		j. mark high		electric		

		2018/10/08 3:54:20 PM AST		donald adams		sanatation 		

		2018/10/08 4:20:31 PM AST		Tony E. Pasour		Museum		

		2018/10/08 4:35:34 PM AST		kareem j hatten		building maintenace		

		2018/10/08 5:33:10 PM AST		Joseph Gossett		Sanitation		

		2018/10/08 6:13:50 PM AST		Barney huddleston 		Sanitation 		

		2018/10/08 6:26:22 PM AST		Rayford Trent Conard		Police		

		2018/10/08 6:47:08 PM AST		Asa kameron harris		Wastewater		

		2018/10/08 7:07:40 PM AST		Matthew braxton		Schiele museum		

		2018/10/08 7:21:59 PM AST		Jamie Weyant		Fire		

		2018/10/08 7:29:42 PM AST		christopher henderson 		city of gastonia fire 		

		2018/10/08 7:46:52 PM AST		Justin Parker 		Parks and Recreation 		

		2018/10/08 8:13:54 PM AST		Carl L. Ormand		Fire Department		

		2018/10/08 8:33:59 PM AST		Charles Eric Nelson		Police		

		2018/10/08 9:07:51 PM AST		Michael Butts		Police		

		2018/10/08 9:20:43 PM AST		Randall Scott Lane		Equipment Services		

		2018/10/08 9:22:00 PM AST		DAVID LUTZ		GASTONIA POLICE DEPARTMENT		

		2018/10/08 9:29:46 PM AST		MILLIE TURAS		PUBLIC WORKS		

		2018/10/08 9:55:25 PM AST		Robert Kirkland 		Solid Waste 		

		2018/10/08 10:38:37 PM AST		Jimmy Lee Stamey		Police Dept.		

		2018/10/08 11:00:04 PM AST		Joshua Lefevers		Police Department		

		2018/10/08 11:32:09 PM AST		Jacob sansing 		Solid waste 		

		2018/10/09 2:48:09 AM AST		Christian C. Hawkins		Gastonia police department 		

		2018/10/09 6:17:04 AM AST		Christian C. Hawkins		Gastonia police department 		





Timestamp Name Department

2018/09/19 2:09:25 PM AST Joseph Albright Public Utilities

2018/09/20 1:54:40 PM AST Allyson Hummel Human Resources

2018/09/20 3:07:02 PM AST Melody City Manager's Office

2018/09/24 9:22:07 AM AST christopher massey equipment services

2018/09/24 9:24:45 AM AST Debby Cloninger PU/Utilities Maintenance

2018/09/24 9:30:49 AM AST Daniel Willis Public Works - Street

2018/09/24 9:32:40 AM AST Kathy Jenkins Public Utilities

2018/09/24 9:37:42 AM AST Beverly Bieker Technology Services

2018/09/24 9:44:24 AM AST Jeanne Shuford Finance/Revenue Administration

2018/09/24 9:50:17 AM AST Joe howell  Building maintenance

2018/09/24 9:50:33 AM AST DeRon Ford Wastewater treatment division

2018/09/24 9:51:43 AM AST Sherry Dunaway CMO

2018/09/24 9:54:00 AM AST Brad Herndon Technology Services

2018/09/24 9:59:54 AM AST Huey McMillan Public Works/Field Operations/Traffic

2018/09/24 10:08:31 AM AST Susan Copeland Utilities

2018/09/24 10:11:55 AM AST Tyler S. Terry Fire Department 

2018/09/24 10:15:12 AM AST Alice Stewart Technology Services

2018/09/24 10:23:39 AM AST DeeDee Gillis Public Works

2018/09/24 10:24:34 AM AST Susan Kluttz Finance

2018/09/24 10:24:35 AM AST Aaron Scott Bostic Development Services-Engineering

2018/09/24 10:28:50 AM AST Michael David Black Fire

2018/09/24 10:37:21 AM AST Gary Adair fire operation

2018/09/24 10:38:38 AM AST Leo Weisenhorn electric

2018/09/24 10:40:23 AM AST Scott Goudy Parks an Recreation 

2018/09/24 10:41:10 AM AST Charles June Street dept

2018/09/24 10:41:41 AM AST Johnny Terry Police

2018/09/24 10:47:34 AM AST Crystal Falls Financial Services

2018/09/24 10:52:04 AM AST Michael Bell Equipment Services

2018/09/24 11:00:12 AM AST Beth Helton Recreation

2018/09/24 11:02:01 AM AST Amanda Neese Police

2018/09/24 11:07:31 AM AST Margo Tauzel Development Services

2018/09/24 11:08:29 AM AST Jeremy Harris Engineering

2018/09/24 11:08:55 AM AST Leslie Morris HR
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2018/09/24 11:10:01 AM AST Gloria Shumate Human Resources

2018/09/24 11:11:38 AM AST Tammy Biddix PW

2018/09/24 11:13:57 AM AST Justin McConnell Public Safety, IT

2018/09/24 11:15:07 AM AST Candice Owenby Mayor & Council Office

2018/09/24 11:15:25 AM AST Sonja Balsom (15814) PU - Wastewater

2018/09/24 11:16:28 AM AST Brian Pruett Development Services 110-540

2018/09/24 11:17:43 AM AST Jessica Falls Finance

2018/09/24 11:17:56 AM AST Donna Smith Public Works

2018/09/24 11:18:43 AM AST CECIL P SMITH JR MAINTENANCE/SECURITY MUSEUM

2018/09/24 11:19:20 AM AST Christopher Eric Curtis Fire Department

2018/09/24 11:19:55 AM AST Michael G Huss Fire/Operations

2018/09/24 11:26:49 AM AST Bernard S Alvey Human Resources

2018/09/24 11:29:45 AM AST Tim Hall Water/Sewer 

2018/09/24 11:35:40 AM AST ELISHA BAKER jr NMN PUBLIC UTILITIES

2018/09/24 11:37:30 AM AST Anthony L Rodriguez Fire

2018/09/24 11:38:44 AM AST Sandy Botka Technology Services

2018/09/24 11:42:21 AM AST Angela Humphries Finance - Meter Reading

2018/09/24 11:45:00 AM AST Carl N MuellerJR Fire Department

2018/09/24 11:49:14 AM AST Kim Wallis Planning

2018/09/24 11:57:15 AM AST Gary V. Saine Development Services

2018/09/24 12:05:14 PM AST Johnathan Weaver Utilities/wastewater

2018/09/24 12:18:28 PM AST Adrian Certain Electric

2018/09/24 12:22:38 PM AST Cierra Brooks Police

2018/09/24 12:31:55 PM AST Jaramis Public works 

2018/09/24 12:46:18 PM AST Timothy Harris Utilities waste water

2018/09/24 12:54:57 PM AST Richard belk Park and recreation

2018/09/24 12:56:41 PM AST Shelly Harwell Parks and Recreation

2018/09/24 12:57:32 PM AST Sam Welch Electric

2018/09/24 12:59:49 PM AST Zachary Thompson Landscape/Parks and Recreation

2018/09/24 1:05:27 PM AST David K. Rowland Utilities / Water Supply and Treatment Division

2018/09/24 1:13:57 PM AST Aaron Wurster Police

2018/09/24 1:23:17 PM AST Tracy Schneider Human Resources

2018/09/24 1:24:45 PM AST michael Lahr schiele Museum exhibets

2018/09/24 1:28:33 PM AST Elizabeth Welch Finance
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2018/09/24 1:28:36 PM AST Daniel maldonado Finance

2018/09/24 1:29:24 PM AST Lolita Roseboro Finance

2018/09/24 1:31:05 PM AST Jamin Brackett Police

2018/09/24 1:32:13 PM AST Billy Rhom Finance

2018/09/24 1:36:32 PM AST Ben Reese Police

2018/09/24 1:41:22 PM AST Jonathan Starr Public works

2018/09/24 1:43:27 PM AST Tawanna Alston Parks and Recreation

2018/09/24 1:47:37 PM AST Brent Ratchford Engineering

2018/09/24 1:50:08 PM AST Charles Dellinger, Jr. Recreation

2018/09/24 1:50:17 PM AST Jonas Hansen police

2018/09/24 1:54:48 PM AST Clint Bridges 15789 Police

2018/09/24 1:58:30 PM AST Lana DuPont Museum - Education

2018/09/24 2:01:50 PM AST Crystal Certain Finance

2018/09/24 2:04:29 PM AST Robin Parham Recreation

2018/09/24 2:08:55 PM AST Michael Branson Building Services (Engineering)

2018/09/24 2:09:47 PM AST Robert Crisp Museum

2018/09/24 2:11:18 PM AST Timothy Harris Utilities waste water

2018/09/24 2:20:06 PM AST James Scott Turner Fire / Operations

2018/09/24 2:20:56 PM AST Michael Justin White Fire Ops

2018/09/24 2:21:15 PM AST Mitchell Earl GPD range

2018/09/24 2:23:36 PM AST Danny Spirlin Street

2018/09/24 2:23:54 PM AST Melody Carter Wastewater

2018/09/24 2:24:47 PM AST Danny Spirlin

2018/09/24 2:31:10 PM AST Jackson Lewis Hendricks Public Works/ Utilities

2018/09/24 2:31:29 PM AST Phyllis H. Fuda Fire

2018/09/24 2:43:10 PM AST Karl McKinnon Schiele Museum

2018/09/24 2:45:49 PM AST Keith Lineberger Engineering

2018/09/24 2:48:53 PM AST DAVID A MYERS POLICE ( FIRING RANGE ATTENDANT)

2018/09/24 2:49:30 PM AST Douglas Lee Huffman Fire

2018/09/24 2:51:12 PM AST Brady Best Fire Department

2018/09/24 2:54:09 PM AST David Lawson Water treatment 

2018/09/24 2:55:12 PM AST Suzanne Simmons Museum 

2018/09/24 2:55:16 PM AST Sara Ramsey Police Department Records

2018/09/24 2:56:06 PM AST Antonio Murphy Park and Recreation
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2018/09/24 2:57:06 PM AST Kevin Graves Public Utilities - Wastewater

2018/09/24 2:59:27 PM AST Christopher High Utilities

2018/09/24 3:07:56 PM AST David Shellenbarger Public Utilities

2018/09/24 3:16:18 PM AST Robert Dedmon Street

2018/09/24 3:19:23 PM AST Jana McMakin Planning

2018/09/24 3:30:23 PM AST Brandon Dwight Philbeck Utilities Maintainance

2018/09/24 3:30:37 PM AST Matt Phillips Police

2018/09/24 3:38:33 PM AST Curtis D. Conner Jr. Gastonia Fire Dept.

2018/09/24 3:38:56 PM AST Justin Vrla Technical Services

2018/09/24 3:41:11 PM AST Tucker Johnson Engineering

2018/09/24 3:43:07 PM AST Annette McMurray Utilities

2018/09/24 3:46:01 PM AST Eric Howard Police 

2018/09/24 3:48:05 PM AST Charles Graham, Jr. Legal

2018/09/24 3:49:04 PM AST Brandon myers Public works

2018/09/24 3:50:56 PM AST Robert Cloninger Public Works, Field Operations

2018/09/24 3:53:57 PM AST Andrew Brack Police

2018/09/24 3:58:25 PM AST Kelsey Bustle Finance- Customer Service

2018/09/24 4:01:06 PM AST Paul Mattox Fire

2018/09/24 4:03:34 PM AST Janet Taylor Recreation

2018/09/24 4:13:57 PM AST Kim Hodge Finance

2018/09/24 4:14:02 PM AST Mike Watts Police

2018/09/24 4:18:58 PM AST Robert Taft Bryson Police Department

2018/09/24 4:27:29 PM AST Cody Edge Gastonia Police Department - CID

2018/09/24 4:31:11 PM AST Timothy B. Trakas Jr. Fire Department

2018/09/24 4:36:21 PM AST Synthia S. Kearney Fire Department

2018/09/24 4:50:02 PM AST Leon Matthews fire

2018/09/24 4:54:15 PM AST Gary Lutz Electric

2018/09/24 5:05:20 PM AST Joshua C Humphrey. 16445 Police

2018/09/24 5:07:50 PM AST Donald (Rick) Caldwell, Jr. Police

2018/09/24 5:10:32 PM AST Lucas Rollins Fire-Operations 

2018/09/24 5:18:07 PM AST Matthew Young Fire

2018/09/24 5:27:12 PM AST Billy Robinson Traffic operations

2018/09/24 5:34:34 PM AST Eric Weaver Fire

2018/09/24 5:48:03 PM AST Damion Cloud Parks and Recreation Landscaping Cemetery
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2018/09/24 6:01:33 PM AST Joshua kane long Park and rec

2018/09/24 6:41:57 PM AST Jack A May Museum

2018/09/24 6:48:44 PM AST Terry Brandon Workman City Fire Operations

2018/09/24 6:54:46 PM AST WANDA GREEN GASTONIA POLICE DEPT/RECORDS

2018/09/24 6:57:07 PM AST Bryan Welch Recreation

2018/09/24 7:02:37 PM AST Christopher Boyd Messick Parks and Recreation 

2018/09/24 7:20:59 PM AST Ron Cook Public Utilities/ TRU

2018/09/24 7:21:15 PM AST Tyler Bridges Two Rivers Utilities Utilities Maintainence

2018/09/24 7:36:48 PM AST Richard N. McRee Gastonia Police Department

2018/09/24 8:07:50 PM AST Maurice L Tatlor JR Patrol

2018/09/24 8:25:20 PM AST Adam Thompson Public works 

2018/09/24 8:39:02 PM AST Kenneth Potter Utility maintenance electrician

2018/09/24 8:50:58 PM AST Robert Whitesides solid waste

2018/09/24 9:01:16 PM AST Dalton Kelly Jenkins Fire Department

2018/09/24 9:01:39 PM AST Latanya White Fire Operations

2018/09/24 9:05:30 PM AST Stephanie Scheringer Public Utilities 

2018/09/24 9:10:01 PM AST Andrew Elias Pate Police Department

2018/09/24 9:14:13 PM AST Blake Wilkey Fire Department 

2018/09/24 9:15:01 PM AST Aaron Featherstone Equipment Services 

2018/09/24 9:27:36 PM AST Matt huss Street department

2018/09/24 9:40:34 PM AST Stanley Craig Huffstetler Fire

2018/09/24 10:11:53 PM AST Daniel Bumgardner Parks & Recreation 

2018/09/24 10:20:05 PM AST Vincent Todd Carpenter City manager 

2018/09/24 10:49:37 PM AST Marisa Frazier Transit 

2018/09/24 11:53:07 PM AST James t. Bliss Gastonia Police Department

2018/09/25 12:48:56 AM AST Miriam J Penn City Police Records

2018/09/25 1:06:57 AM AST David Crow Police

2018/09/25 1:39:32 AM AST Stephen Gregory II Police

2018/09/25 5:48:14 AM AST Robert Turner Meter shop

2018/09/25 5:49:28 AM AST Robert Turner Meter shop

2018/09/25 6:16:51 AM AST Jeff Loftin Gastonia Police Department 

2018/09/25 6:18:05 AM AST Kenneth parker Street dept / public works

2018/09/25 6:18:22 AM AST Kenneth parker Street dept / public works

2018/09/25 6:43:44 AM AST terry king facilities maintenance
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2018/09/25 7:26:36 AM AST John Schneider Public works. 

2018/09/25 7:35:00 AM AST Adam Evatt Rec. Department

2018/09/25 8:03:32 AM AST Barry Easler Fire

2018/09/25 8:20:03 AM AST Benjamin a richardson Electric 

2018/09/25 8:28:06 AM AST Chris Payne Technology Services

2018/09/25 8:29:27 AM AST Andy Noles Technology Services

2018/09/25 8:30:01 AM AST Mary Emily Burr Police

2018/09/25 8:32:12 AM AST Adam Carpenter Water/sewer

2018/09/25 8:33:47 AM AST David Whitlock Police Department

2018/09/25 8:33:56 AM AST Reece Hudspeth Two Rivers  Water treatment plant

2018/09/25 8:34:29 AM AST Donald Samuel Kirk Electric Department

2018/09/25 8:46:04 AM AST Dale Helton Equipment Services 

2018/09/25 8:47:26 AM AST Liz M Reyes Building Services

2018/09/25 8:48:05 AM AST Jordan Biggerstaff Water & Sewer 

2018/09/25 8:49:41 AM AST Matthew Sherrill Police- CID

2018/09/25 8:51:32 AM AST Heather Canipe Finance/ Customer Service

2018/09/25 9:05:14 AM AST William B. Pack Public Works Stormwater

2018/09/25 9:11:17 AM AST Stephanie Barnett Transit

2018/09/25 9:13:49 AM AST Juliann Lehman Community Services/Housing and Neighborhoods

2018/09/25 9:17:05 AM AST Suzanne Caldwell Police Department

2018/09/25 9:20:44 AM AST Angie Ledford Public Works

2018/09/25 9:39:37 AM AST Joshua Smith Police Department

2018/09/25 9:40:54 AM AST Tiffiany Cox Finance

2018/09/25 9:53:56 AM AST Charles M. Davis Finance

2018/09/25 10:02:35 AM AST Lindsay Horne Finance

2018/09/25 10:03:32 AM AST Randy Gantt Police Department

2018/09/25 10:05:54 AM AST Patrick Daley Police

2018/09/25 10:05:57 AM AST Justin Steven Toney Fire Department

2018/09/25 10:07:44 AM AST Glenda Leiton Finance 

2018/09/25 10:14:47 AM AST Jessica Williams Finance

2018/09/25 10:38:04 AM AST Laura Burton Police

2018/09/25 10:42:27 AM AST Skip Youngblood Recreation

2018/09/25 10:43:07 AM AST Wayne Hendrickson solid waste

2018/09/25 10:46:13 AM AST meredith brafford police

01528



2018/09/25 10:52:26 AM AST Nerissa Armstrong Police Department

2018/09/25 10:54:10 AM AST Candice Jordan Museum

2018/09/25 10:58:08 AM AST Tammie S. Kiser Finance

2018/09/25 11:02:46 AM AST Paul Bonnin Fire

2018/09/25 11:16:00 AM AST Marvin Clyde Moose III Utilities Maintenance

2018/09/25 11:24:44 AM AST Chrystal Howard Planning

2018/09/25 11:31:25 AM AST Michael Charles Graham Public Utilities

2018/09/25 11:39:45 AM AST Maureen Marks-Diew Transit

2018/09/25 12:11:46 PM AST Chad Bingham Police

2018/09/25 12:16:38 PM AST Flip Bombardier Operations

2018/09/25 12:17:56 PM AST Harrison Hamorsky Gastonia Police

2018/09/25 12:33:58 PM AST Nancy A. Trawick - 14508 Finance/Accounting

2018/09/25 12:38:32 PM AST Kevin Putnam Police

2018/09/25 12:52:59 PM AST Vincent Wong Community Services 

2018/09/25 12:58:06 PM AST christian clinch Police

2018/09/25 1:01:42 PM AST Colby watts Parks & Rec

2018/09/25 1:02:23 PM AST Cassandra Byrd Schiele Museum

2018/09/25 1:07:16 PM AST Greg Reynolds Parks and Recreation/ Landscape 

2018/09/25 1:08:27 PM AST Thomas Tindal Water treatment and supply

2018/09/25 1:40:10 PM AST Greg Johnson Utilities Maintenance (FOG Coordinator)

2018/09/25 1:40:31 PM AST Ernest Glenn Deese Schiele Museum 

2018/09/25 1:43:16 PM AST Tanya Renee Trogdon Recreation

2018/09/25 1:55:25 PM AST Allyson Hummel Human Resources

2018/09/25 1:56:02 PM AST David Lingafelt Police Dept.

2018/09/25 2:25:45 PM AST Caroline Davis Human Resources

2018/09/25 2:29:43 PM AST Scott Owenby Finance

2018/09/25 2:36:32 PM AST Christopher Lackey Technology Services

2018/09/25 2:48:33 PM AST Yvette James Finance 110-440

2018/09/25 2:53:08 PM AST Andrew Mabry Electric 

2018/09/25 2:53:11 PM AST Donald F. Jenkins Electric

2018/09/25 2:59:40 PM AST David Lutz Electric 

2018/09/25 3:18:58 PM AST Timothy Morrow Technology Services - Public Safety

2018/09/25 3:27:07 PM AST David Hunt Meter service

2018/09/25 3:30:30 PM AST Cedric vinson Electric 
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2018/09/25 3:35:20 PM AST Westley Robert Pitchford Fire Department

2018/09/25 3:36:01 PM AST Justin Gaff Code Enforcement

2018/09/25 3:46:10 PM AST Rodney Deese Finance

2018/09/25 3:53:43 PM AST Judy Smith Human Resources

2018/09/25 3:59:58 PM AST Joan Simmons Finance/Collections

2018/09/25 4:06:15 PM AST James Swain Finance

2018/09/25 4:06:52 PM AST Johnny mooney Two Rivers. Water and Sewer

2018/09/25 4:12:43 PM AST Lauren Hinely Public Works\Solid Waste

2018/09/25 4:13:06 PM AST Suzanne Gibbs Financial Services

2018/09/25 4:13:08 PM AST Zackary Lambert Parks and Recreation

2018/09/25 4:15:53 PM AST Hunter Phillips Parks and recreation 

2018/09/25 4:17:34 PM AST LaSonya Hartgrove Hilton Technology Services Communications

2018/09/25 4:31:54 PM AST Paul Yager  employee #21046   P/T Police (firearms training range)

2018/09/25 4:34:10 PM AST C. Edward Hammett Water Treatment

2018/09/25 4:40:01 PM AST Greg Reynolds Parks and Recreation/ Landscape 

2018/09/25 5:18:13 PM AST Carleena Costner Recreation

2018/09/25 6:42:33 PM AST Patrick Hunter Hege Park and Rec/Landscape

2018/09/25 6:43:54 PM AST Brent Lucas Waste Water Operator Long Creek

2018/09/25 6:45:53 PM AST Stanley "Larry" Hyde Parks and Recreation

2018/09/25 7:08:56 PM AST Darby Carithers Electric

2018/09/25 7:14:59 PM AST Joshua Aaron bishop Two rivers utility 

2018/09/25 8:13:01 PM AST William carpenter.    Jr Street

2018/09/25 8:22:26 PM AST lemuel Keith Helms Recreation

2018/09/25 8:56:32 PM AST James David Barnes Water& Sewer

2018/09/25 9:21:23 PM AST Cody Ledford Meter services

2018/09/25 9:28:15 PM AST Daniel Howard Two Rivers 

2018/09/25 9:43:49 PM AST Aaron G. Planton Finance Dep. (Meter Room)

2018/09/25 10:24:02 PM AST Travis Hensley Public works- Street 

2018/09/25 10:31:13 PM AST Nathan Frady Building Maintenance 

2018/09/25 11:58:01 PM AST Cody Daniel Huffstetler Gastonia Police Department

2018/09/26 12:09:18 AM AST C. Whitlock-Almond Gastonia Police Department

2018/09/26 6:24:07 AM AST Christopher Bustle Finance

2018/09/26 7:12:11 AM AST Joe Bolen Public Works

2018/09/26 7:27:13 AM AST Mike moss Park rec
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2018/09/26 8:19:17 AM AST matt lambert electric

2018/09/26 8:20:50 AM AST Stephen Chad welch Police Department

2018/09/26 8:22:31 AM AST Tyler Cobb Code Enforcement 

2018/09/26 8:23:36 AM AST JOSEPH R COSTNER JR POLICE

2018/09/26 8:28:31 AM AST Hubert Hampton Public Utilities

2018/09/26 8:34:21 AM AST Larry Lingafelt Code Enforcement

2018/09/26 8:34:44 AM AST David Nicholson Information Technology

2018/09/26 8:48:18 AM AST Allyson Koney GPD

2018/09/26 9:04:04 AM AST Rebeca Mintz Building Services

2018/09/26 9:08:23 AM AST Merlin Hendrickson jr recreation

2018/09/26 9:16:03 AM AST Michael Caron Schiele Museum Exhibits

2018/09/26 9:23:13 AM AST Ronald Capps Fire-Operations

2018/09/26 9:23:40 AM AST Ron Gaff Electric-

2018/09/26 9:38:39 AM AST Deborah Huskins Technology Services

2018/09/26 9:50:53 AM AST Dustin Ledford Development Services

2018/09/26 9:50:56 AM AST Jamey Blalock (14807) Police

2018/09/26 9:57:01 AM AST Angie Thompson Human Resources 

2018/09/26 9:59:23 AM AST Ellen McClain Fire Department

2018/09/26 10:10:40 AM AST john kopczinsky fire fighter

2018/09/26 10:29:05 AM AST Michael Lari Police

2018/09/26 10:36:04 AM AST V. Ann Tippitt Schiele Museum

2018/09/26 10:36:45 AM AST Kristi Davis Transit

2018/09/26 10:59:44 AM AST dennis seagraves parks&recreation

2018/09/26 11:14:14 AM AST Kristy Crisp Economic Development

2018/09/26 11:26:21 AM AST Randi Gates Development Services - Planning

2018/09/26 12:00:29 PM AST Brennon Clemmons Utilities

2018/09/26 12:01:05 PM AST Stephen Webber Building Maintenance

2018/09/26 12:14:31 PM AST jody kiser electrical

2018/09/26 12:52:58 PM AST Stacy Leatherman Traffic Operations 

2018/09/26 1:00:06 PM AST Michael Negus Building Maintenance 

2018/09/26 1:07:00 PM AST Jay Harris Traffic Operations

2018/09/26 1:08:34 PM AST Jay Harris Traffic Operations

2018/09/26 1:15:15 PM AST Dalton Greene Electric

2018/09/26 1:42:08 PM AST BRIAN ATKINS POLICE DEPARTMENT
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2018/09/26 3:18:48 PM AST Eric Owens Wastewater department

2018/09/26 3:28:29 PM AST Shayne Helm Electric

2018/09/26 4:18:46 PM AST Joseph Canipe Building Services 

2018/09/26 4:41:06 PM AST Cynthia Woollums Finance

2018/09/26 5:14:52 PM AST John W. Helms, Jr Custodian (Erwin Community Center)

2018/09/26 5:26:26 PM AST Wayne bay 14850 Water /sewer

2018/09/26 6:05:52 PM AST Jennifer Vega Solid Waste

2018/09/26 6:37:27 PM AST Adam Wilson Police

2018/09/26 8:16:01 PM AST Noah Lineberger Electrical 

2018/09/26 9:25:22 PM AST Christine Owens Transit

2018/09/26 9:25:57 PM AST michael elmore traffic operations

2018/09/26 11:38:49 PM AST Josh Hendrick Police

2018/09/27 12:46:46 AM AST JACOB BOWERS GASTONIA PD

2018/09/27 1:09:30 AM AST Michael Lewis Police

2018/09/27 1:57:11 AM AST Jason Gill Gastonia Police Department

2018/09/27 3:56:05 AM AST Jason A. Burns Gastonia PD

2018/09/27 4:19:59 AM AST B.R. Haberski Gastonia City Police

2018/09/27 5:58:06 AM AST Heath McMullan Gastonia Police Department

2018/09/27 7:54:57 AM AST Randall Shane Lewis Police

2018/09/27 8:07:58 AM AST Robert Barger Electric

2018/09/27 8:30:33 AM AST Lisa B Bolt Technology Services

2018/09/27 8:42:58 AM AST Brandon Jackson Technology Services

2018/09/27 8:43:09 AM AST Charles Gary Maples GPD Range

2018/09/27 9:29:05 AM AST Johnny Langley Facility Maint.

2018/09/27 9:29:26 AM AST Jason Putnam Development Services/Planning

2018/09/27 9:33:39 AM AST Andrew Nance Fire 

2018/09/27 10:32:56 AM AST William Charles Morrow Fire Department 

2018/09/27 10:37:42 AM AST Edward Stroud Poblic Works

2018/09/27 10:40:27 AM AST Mark Rudisill Museum

2018/09/27 10:46:28 AM AST Sterling Hastings water/wastewater

2018/09/27 11:27:46 AM AST rodney thompson gastonia fire department

2018/09/27 11:33:42 AM AST Michael Seth Bradley Two Rivers Utilities / utilities maintenance 

2018/09/27 11:50:13 AM AST Stephen L Costner Information Technology

2018/09/27 11:57:30 AM AST Tammy Dunlap Transit 
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2018/09/27 12:35:25 PM AST Sharon Foote Communications and Marketing

2018/09/27 12:58:28 PM AST George Fulwood Park and Recreation

2018/09/27 1:04:28 PM AST Linda McAbee Rhyne Weekend Schiele Museum

2018/09/27 1:20:01 PM AST Phillip Potter Electric 

2018/09/27 2:02:29 PM AST Christopher Baucom Two Rivers Utilities 

2018/09/27 2:03:05 PM AST Wesley n edison Electric

2018/09/27 2:04:07 PM AST Travis Butler Fleet Services

2018/09/27 2:32:31 PM AST Robert Stroud Parks and Recreation 

2018/09/27 3:04:27 PM AST Dexter Evans  Facility maintenance 

2018/09/27 5:39:31 PM AST Robert B Scurry Water Yes

2018/09/27 8:21:07 PM AST Daniel Benedict Gastonia Fire DepartmentFire

2018/09/27 8:32:22 PM AST Justin Hendren Fire Department  .

2018/09/27 8:42:20 PM AST Cody Austin Public Utilities Wastewater 

2018/09/27 11:38:14 PM AST Ronald Walker Jr Utility Maintenance 13747

2018/09/28 2:05:10 AM AST Seth Canipe Police .

2018/09/28 7:34:36 AM AST Dlando McCleave Water & Sewer*

2018/09/28 8:00:14 AM AST Steven parker Steven parkerSteven parker

2018/09/28 8:07:30 AM AST Charles Harper System maintenance Two RiversMEO

2018/09/28 8:13:01 AM AST Charlie Berry System maintenance Two riversCrew chief 

2018/09/28 8:22:30 AM AST Mark Griffin System maintenance Two Rivers System maintenance tech 2

2018/09/28 9:22:07 AM AST Scott Nichols Electric  No question visible

2018/09/28 9:45:56 AM AST Lauren Parker Parks and RecreationAdult Recreation Center Assist Supervisor 

2018/09/28 9:48:10 AM AST Glenn Mace Fire DepartmentVacation Hours plese

2018/09/28 10:10:06 AM AST Nancy Welch Housing and Neighborhoods4 hours vacation

2018/09/28 10:15:19 AM AST Chris Walters IT IT

2018/09/28 10:18:07 AM AST Rusty Bost Development Services*

2018/09/28 10:28:04 AM AST Jason Wallace Development ServicesDevelopment Services

2018/09/28 10:33:11 AM AST Tammy Lockard Transit

2018/09/28 10:52:46 AM AST Robbin Parks Finance 

2018/09/28 11:26:37 AM AST MATHEW SINLGLETON TWO RIVERS WAER AND SEWER

2018/09/28 11:28:12 AM AST jeffrey bell schiele museum

2018/09/28 11:56:27 AM AST Bobby Hanna Jr. Public Utilities

2018/09/28 11:57:53 AM AST jacob dunn public works

2018/09/28 2:07:14 PM AST Christopher Euchner Enterprise services/Fleet services
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2018/09/28 2:11:39 PM AST james lipscomb public works

2018/09/28 2:24:46 PM AST Travis Brittain Police

2018/09/28 2:36:53 PM AST Lloyd A Smith Legal

2018/09/28 2:46:48 PM AST William Love Public Works 

2018/09/28 3:09:26 PM AST barry norman pulbic work

2018/09/28 4:09:06 PM AST Brian Potocki Public Utilities

2018/09/28 5:19:50 PM AST Robert payton ledford Solid waste

2018/09/28 5:49:28 PM AST Gene Jones Public Utilities/Electric

2018/09/28 6:57:05 PM AST Raymond miller Electric 

2018/09/28 7:49:22 PM AST Agnes Hill Transit 

2018/09/28 8:48:50 PM AST James Queen Fire

2018/09/28 8:57:24 PM AST Rodney Aldridge Police

2018/09/28 11:11:00 PM AST Michael Peoples City Manager's Office

2018/09/29 1:57:36 AM AST Janis E. McCormack Gastonia Police Department: Records

2018/09/29 7:59:11 AM AST michael graham water sewer

2018/09/29 8:00:23 AM AST michael l graham water sewer

2018/09/29 8:01:22 AM AST michael l graham water sewer

2018/09/29 9:13:25 AM AST Jarod Ewers Police 

2018/09/29 5:27:58 PM AST Patrick Beaver Police Department

2018/09/29 6:19:26 PM AST Sam Barksdale Police

2018/09/29 6:46:21 PM AST Joseph Brogdon Police Department

2018/09/29 7:36:11 PM AST Bert Cameron Evans Fire Department

2018/09/29 11:07:02 PM AST Thomas Lee Water Treatment

2018/09/30 3:17:08 AM AST Travis Butler Fleet Services

2018/09/30 9:42:10 AM AST Edward Hendrickson Parks and recreation 

2018/09/30 11:15:46 AM AST Harold Fulbright Fire Operations

2018/09/30 12:48:08 PM AST A. R. Hawkins III Fire Department

2018/09/30 4:36:35 PM AST Brian Hart Utilities Maintenance 

2018/10/01 12:20:17 AM AST Ricardo Perez Fire

2018/10/01 5:49:06 AM AST Stephenie Berggrun Museum

2018/10/01 7:14:30 AM AST Clinton Bryson Street department

2018/10/01 7:39:50 AM AST Chris Greenwood Public Works

2018/10/01 7:40:37 AM AST Jimmy Lineman Public Works

2018/10/01 8:02:44 AM AST Kenneth gilliland Street department 
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2018/10/01 8:07:48 AM AST Sam Ackerman Electric 

2018/10/01 8:15:48 AM AST Jack Luangsay Electrical 

2018/10/01 8:24:02 AM AST Dustin Dellinger public works

2018/10/01 8:27:56 AM AST Jacob Dellinger Facilty Maintenance 

2018/10/01 8:30:03 AM AST Danette Dye Housing & Neighborhoods

2018/10/01 8:36:30 AM AST Luis E Rivera Publics works

2018/10/01 8:36:46 AM AST Shawn Kirkpatrick Water and sewer Two river utilities 

2018/10/01 8:48:40 AM AST Jacob Moody Wastewater 

2018/10/01 8:55:49 AM AST Glenn Fried Electric

2018/10/01 8:59:33 AM AST Michael McKay Fire 

2018/10/01 9:00:19 AM AST Shane Stephens Fire 

2018/10/01 9:08:31 AM AST Susan Mauney Financial Services/Accounting

2018/10/01 9:09:05 AM AST Amy Hawkins Police

2018/10/01 9:22:49 AM AST Tyler A Busby Police 

2018/10/01 9:37:52 AM AST Andrew Stahr Parks and Recreation

2018/10/01 9:44:05 AM AST Justin Padgett Gastonia Police Dept.

2018/10/01 9:44:50 AM AST David L. Dover Police Department

2018/10/01 9:52:54 AM AST Matthew Singleton Water & Sewer

2018/10/01 10:01:35 AM AST Virgil K Harper Yes

2018/10/01 10:03:12 AM AST Tarek Navarro Electric

2018/10/01 10:08:07 AM AST Morris Elliott Police

2018/10/01 10:08:11 AM AST Robert Propst Engineering

2018/10/01 10:08:14 AM AST Christopher brown Water/sewer 

2018/10/01 10:18:48 AM AST Alexander Lopera Police

2018/10/01 10:34:22 AM AST Rachel Bagley CMO

2018/10/01 10:38:22 AM AST Mark Cahoon Water and Sewer

2018/10/01 10:49:53 AM AST Emily Hicks Public Works

2018/10/01 10:50:45 AM AST Gregory Jarrell Building maintenance 

2018/10/01 10:51:12 AM AST steve shannon public works

2018/10/01 10:52:32 AM AST Joshua Watts Fire Department

2018/10/01 11:02:52 AM AST Eric G Starling Police Support Services

2018/10/01 11:13:44 AM AST Thomas Doby Police

2018/10/01 11:15:49 AM AST Julie G. Heath Keep Gastonia Beautiful 

2018/10/01 11:35:22 AM AST Joe Bieker Develoment Services (Engineering)
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2018/10/01 11:51:26 AM AST Doug Barker Public Utilities 

2018/10/01 11:51:52 AM AST Jeremy Owens Technology Services

2018/10/01 11:56:36 AM AST Jennifer Graham Purchasing

2018/10/01 12:20:24 PM AST David Luotto Police/Support Services

2018/10/01 12:29:38 PM AST Tripp White Recreation

2018/10/01 12:29:49 PM AST Carrie Duran Museum

2018/10/01 12:45:03 PM AST Stephen Huss PW Equimpent Services

2018/10/01 12:47:58 PM AST David Peace Techonology Services

2018/10/01 12:52:54 PM AST Cindy Forrester Public Works

2018/10/01 1:00:01 PM AST Brandy Terrell Parks & Recreation 

2018/10/01 1:00:48 PM AST Jaclyn Quinley Police

2018/10/01 1:02:15 PM AST Clifton Foy Fire Operations 

2018/10/01 1:07:43 PM AST Joey Thompson Traffic Operations

2018/10/01 1:13:31 PM AST Jerry K Bryson Jr Fire Operations

2018/10/01 1:16:32 PM AST Marriah Smithwick Transit

2018/10/01 1:18:47 PM AST Craig Singer

2018/10/01 1:57:20 PM AST Rachel Hamilton Police

2018/10/01 1:58:36 PM AST Jason T Hovis Fire 

2018/10/01 2:17:10 PM AST bryn welch finance

2018/10/01 2:18:06 PM AST Paul Smith Police Department

2018/10/01 2:28:52 PM AST Wendell L Hendrix Financial Services

2018/10/01 2:31:28 PM AST Dale Cobler Jr Water Supply & Treatment

2018/10/01 2:37:11 PM AST Mark morgan Equipment services

2018/10/01 2:38:03 PM AST Barrie Walsburger Fire Department

2018/10/01 2:38:30 PM AST Jason Michael Harris Police Department

2018/10/01 2:38:33 PM AST Tracy H. Oates Fire/Operations 

2018/10/01 2:52:30 PM AST Catherine Richardson Finance/Billing

2018/10/01 2:53:23 PM AST Steven Dale Rector Jr. Two Rivers / Meter Shop

2018/10/01 2:59:04 PM AST Arnold Propst Equipment services

2018/10/01 2:59:52 PM AST Arnold Propst Equipment services

2018/10/01 3:15:11 PM AST Keith C. McCabe Police Department

2018/10/01 3:18:14 PM AST nancy clark police records

2018/10/01 3:33:07 PM AST Rickey Lovingood Police

2018/10/01 3:37:10 PM AST Carly Caldwell Keep Gastonia Beautiful 
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2018/10/01 3:56:17 PM AST Jason Hunnicutt Utilities

2018/10/01 4:05:34 PM AST Janice Edge Museum 

2018/10/01 4:30:34 PM AST Jody Paulk Transit

2018/10/01 4:35:13 PM AST Kathy byrd moore Building and maintenance/Custodian 

2018/10/01 4:35:58 PM AST Justin Scott Moore Parks and rec/ Landscape

2018/10/01 5:18:23 PM AST Jonathan D Hayes Police

2018/10/01 5:28:33 PM AST Michael Bynum Public Utilities

2018/10/01 5:31:23 PM AST William C Blair Police Department

2018/10/01 5:31:30 PM AST William C Blair Police Department

2018/10/01 5:53:16 PM AST Mark Wayne Tant Jr. Gastonia Police Department

2018/10/01 6:19:10 PM AST Donna Lahser Communications & Marketing

2018/10/01 6:24:46 PM AST Nancy Capistran Gastonia Police Department

2018/10/01 6:30:56 PM AST Michael Denton Meter Services

2018/10/01 6:44:26 PM AST Michael Shepard Equipment Serviced 

2018/10/01 7:07:53 PM AST Dawn Renee Williams Building Maintance

2018/10/01 7:09:02 PM AST Dawn Renee Williams Building Maintance

2018/10/01 7:36:58 PM AST Kenneth Louis Cabe  Maintenance Facility

2018/10/01 9:02:01 PM AST Dennis Jefferies Equiment services 

2018/10/01 9:10:03 PM AST Shellie Poole Public Works Wastewater

2018/10/01 9:11:17 PM AST Christopher falls Water and sewer 

2018/10/01 9:13:45 PM AST Joe Styers Parks and Recreateion

2018/10/01 9:22:45 PM AST Robert sheffield Traffic operations

2018/10/01 9:29:05 PM AST Tyson Lingerfelt Electric 

2018/10/01 9:51:11 PM AST Bradford Thomas Fire Department

2018/10/01 9:52:44 PM AST Cameron Freeman Technology Services

2018/10/01 10:37:59 PM AST Jeremy E Cox Finance

2018/10/01 10:55:25 PM AST Josh Duncan Fire 

2018/10/01 11:14:55 PM AST Dustin Rudisill City Fire

2018/10/02 3:51:57 AM AST Dylan M. Rice Gastonia City Police Department 

2018/10/02 3:58:10 AM AST Preston D Smith Transit 

2018/10/02 4:39:50 AM AST KURTIS EDWARD SNYDER GASTONIA POLICE DEPARTMENT

2018/10/02 7:32:30 AM AST David scott fredell jr Electric

2018/10/02 7:37:22 AM AST Roy E. Quinn Jr. Two Rivers Utilities

2018/10/02 7:45:59 AM AST BRAD bumgardner police
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2018/10/02 7:47:33 AM AST Caleb Cato Fire dept

2018/10/02 8:07:35 AM AST Cary C Rodriguez Development Services

2018/10/02 8:16:33 AM AST Kelsi Crouch Building Services/Permits

2018/10/02 8:18:49 AM AST EDWARD TURAS POLICE

2018/10/02 8:21:27 AM AST Howie B Williams Finance Accounts Recievable

2018/10/02 8:21:40 AM AST Tyler Turpin Water and sewer/ two rivers

2018/10/02 8:25:14 AM AST Patricia Harris Collections

2018/10/02 8:25:55 AM AST Chris English Wastewater

2018/10/02 8:31:31 AM AST Kevin Bolick Fire department 

2018/10/02 8:36:29 AM AST Justin Whisnant Gastonia Fire Department

2018/10/02 8:36:50 AM AST Najee Thompson Technology Services

2018/10/02 8:46:25 AM AST Charles Lee Stewart Fire Operations

2018/10/02 8:47:05 AM AST Davy Anglin Fire Department

2018/10/02 8:50:34 AM AST Robert Helton Police

2018/10/02 8:54:05 AM AST Julia Baker-Granata Planning

2018/10/02 8:54:23 AM AST Kenneth Griffin Fire

2018/10/02 8:54:58 AM AST Dewey J Clark, III Fire

2018/10/02 9:02:01 AM AST Carla Mastro-Smith Police 

2018/10/02 9:05:32 AM AST Dereama Ruffin Finance

2018/10/02 9:11:05 AM AST Pamela Pruitt Building Maintenance 

2018/10/02 9:14:27 AM AST Bryon Jenkins Fire

2018/10/02 9:17:38 AM AST Patrick Spiker Police Department

2018/10/02 9:18:52 AM AST Jordin Barnes Gastonia fire department 

2018/10/02 9:26:47 AM AST Alvaro Jaimes Gastonia Police Department

2018/10/02 9:27:44 AM AST MALCOLM CAMPBELL JR POLICE 

2018/10/02 9:31:09 AM AST Ed Cross Public Utilities

2018/10/02 9:41:44 AM AST Stephen B Brown Jr Fire / Operations

2018/10/02 9:44:22 AM AST Jerry w Howell jr. Fire

2018/10/02 9:47:54 AM AST James M. Smith Police

2018/10/02 9:55:44 AM AST Christopher Shane Thompson Fire Operations

2018/10/02 10:08:23 AM AST Byron Curry City of Gastonia Fire Department

2018/10/02 10:17:55 AM AST Jennifer Kirby Utilities/waste water

2018/10/02 10:33:39 AM AST Christopher Henderson Fire Department 

2018/10/02 10:37:10 AM AST Michael G Pearson Fire
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2018/10/02 11:00:31 AM AST Nicholas Lane Gastonia Fire Department 

2018/10/02 11:18:25 AM AST Justin Pearson Utility Maintenance

2018/10/02 11:27:51 AM AST Ken Wright Technology Services

2018/10/02 11:47:30 AM AST SHAWN MARTIN CITY POLICE

2018/10/02 11:59:07 AM AST Eleanor Fulton Police PARC

2018/10/02 12:38:19 PM AST Noel santoyo Gastonia police department

2018/10/02 12:55:07 PM AST Marco A Gonzalez Fire Department

2018/10/02 1:01:03 PM AST Janet Griffin Police

2018/10/02 1:04:13 PM AST Nicholas flowers Fire department 

2018/10/02 1:31:34 PM AST Timothy Murray Water/sewer (Brian Potocki)

2018/10/02 1:32:48 PM AST Terry Revis Fire Department

2018/10/02 1:41:39 PM AST Andrew Hammond Fire

2018/10/02 1:44:19 PM AST Kelvin L Smith Jr Fire Department

2018/10/02 1:52:14 PM AST Sandra Merrell Public Works

2018/10/02 2:03:58 PM AST Michael Hosea Carpenter Fire Department

2018/10/02 2:04:14 PM AST Mark L Wright Fire

2018/10/02 2:06:35 PM AST Holden Prater Gastonia Police Department

2018/10/02 2:34:24 PM AST Timothy Barnhill Fire 

2018/10/02 2:39:45 PM AST robert morrow fire

2018/10/02 2:52:14 PM AST james m holler Fire/Operations

2018/10/02 2:57:08 PM AST William Fortenberry Fire/Opps

2018/10/02 3:10:04 PM AST Jordan Reese Police

2018/10/02 3:10:08 PM AST Fred McMurray Police

2018/10/02 3:33:04 PM AST Dale Denton Public Works

2018/10/02 3:34:56 PM AST devin mccorkle Two rivers

2018/10/02 3:43:17 PM AST Beth Campbell/ Technology Services

2018/10/02 3:56:45 PM AST Christian Mercer Water Treatment Plant- Lab Operator

2018/10/02 4:40:47 PM AST Daniel Dougherty (14942 Public Utilities 

2018/10/02 5:57:58 PM AST Hannah Oates Water Supply and Treatment

2018/10/02 7:00:16 PM AST Cody Jenkins Fire Department

2018/10/02 8:47:12 PM AST Loren Ward Fire

2018/10/02 8:52:48 PM AST Michael Bridges Solid Waste Division

2018/10/02 9:19:53 PM AST Charles Bain Police

2018/10/02 9:24:53 PM AST PHYLLIS LOWERY TRANSIT
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2018/10/02 9:29:57 PM AST Richard Justice Finance

2018/10/02 9:30:07 PM AST Richard Justice Finance

2018/10/02 9:50:57 PM AST Ashton Brown Fire 

2018/10/02 10:27:58 PM AST Kevin Monteith Water Treatment

2018/10/02 10:51:27 PM AST kent harmon fire department

2018/10/03 2:54:29 AM AST Shaunte' Southern Police

2018/10/03 7:32:39 AM AST Joseph Strain Fire department 

2018/10/03 7:52:30 AM AST Jacob Boston Gastonia Fire Department 

2018/10/03 7:54:58 AM AST Gary Avery Public work

2018/10/03 8:23:06 AM AST Clayton Thornburg Fire Department

2018/10/03 8:40:22 AM AST Thomas Smith Development Svcs

2018/10/03 8:53:49 AM AST Russell C Schlick Gastonia Police Department

2018/10/03 9:38:10 AM AST Ryan Rankin Fire

2018/10/03 9:41:13 AM AST Kenneth Auten Fire Department

2018/10/03 11:03:08 AM AST Reid Brafford Police

2018/10/03 11:09:55 AM AST Ryan White Fire

2018/10/03 11:13:04 AM AST Chad Phillips System maintenance 

2018/10/03 11:33:42 AM AST Barron Summey 14759 Fire Operations 

2018/10/03 1:39:56 PM AST Phil Welch Fire

2018/10/03 1:49:28 PM AST Trenton Allen Gastonia Fire Department

2018/10/03 2:01:46 PM AST Jerry Browning Parks and recreation 

2018/10/03 2:01:59 PM AST Charles Scott Phillips Electric

2018/10/03 2:05:14 PM AST Tyler Davis Community Services

2018/10/03 2:28:37 PM AST Davin Price Fire Department

2018/10/03 2:50:28 PM AST Billy Wayne messer Electric 

2018/10/03 3:08:20 PM AST Ellen Ievoli Transit

2018/10/03 5:14:19 PM AST Samuel Cain Gastonia Police Department 

2018/10/03 5:37:48 PM AST Brandi Thompson Police

2018/10/03 6:59:13 PM AST Robert Jenkins Wastewater

2018/10/03 8:02:47 PM AST Harold hopper Sanitation 

2018/10/03 8:28:30 PM AST Jeffrey Queen Fire Department

2018/10/03 10:07:30 PM AST Jonathan A. Hallman Police Department

2018/10/03 10:17:03 PM AST Daniel Scott McClure Police

2018/10/04 3:28:22 AM AST Tou Pha Yang Gastonia Police Department
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2018/10/04 8:10:21 AM AST James Eads Jr Solid waste

2018/10/04 10:26:29 AM AST Walter Hugh Sherrill Museum

2018/10/04 10:32:25 AM AST Patricia Anderson Community Services

2018/10/04 10:33:17 AM AST Bryan Robinson Fire

2018/10/04 10:43:08 AM AST Patty VanAntwerp School Crossing Guard

2018/10/04 10:48:17 AM AST Hue Pham Technology Services

2018/10/04 11:18:31 AM AST Patricia T. Johnson Community Services

2018/10/04 11:38:04 AM AST  George Sadler public works

2018/10/04 11:52:12 AM AST Jessica Marshall Technology Services

2018/10/04 11:56:40 AM AST  A. L. Fleming III Police

2018/10/04 12:52:44 PM AST Jimmie Shindler radio shop

2018/10/04 2:01:42 PM AST Derek Lutz Garage/Mechanic III/Equipment Services

2018/10/04 2:48:51 PM AST Paul Alexander water and sewer

2018/10/04 3:42:51 PM AST Steve Cogdill Technology Services

2018/10/04 3:44:26 PM AST Michael St.Thomas Fire Operations

2018/10/04 3:49:29 PM AST Christopher Carbuto Development Services

2018/10/04 4:03:55 PM AST Mark Rutherford Fire/Operations

2018/10/04 4:20:21 PM AST Dawn Cross Police 

2018/10/04 5:39:37 PM AST Luther (Marty) Howard Public Works

2018/10/04 5:39:53 PM AST Scott Phillips Public Works

2018/10/04 5:40:25 PM AST Wayne Messer Public Works

2018/10/04 6:13:03 PM AST Lex Popovich Police

2018/10/04 7:00:12 PM AST Bobby Bumgardner water treatment surface water

2018/10/04 7:11:08 PM AST Ted Ross Parks & Recreation

2018/10/04 7:32:11 PM AST Richard Barnes Fire Operations

2018/10/04 8:38:15 PM AST Christina Johnson Wastewater

2018/10/04 8:55:21 PM AST Damion Patrignelli Water Meter Repair Technician

2018/10/04 10:26:18 PM AST Nicholas Bumgarner Fire Operations 

2018/10/05 4:53:08 AM AST Chase C. Causey Gastonia Police Department 

2018/10/05 9:39:36 AM AST James Richard Steele PW Fleet Services. 

2018/10/05 12:38:43 PM AST James Richard Steele PW Fleet Services. 

2018/10/05 1:26:55 PM AST Gregory Moyer Developmental Services 

2018/10/05 2:02:24 PM AST ROBERT EUGENE KIRKLAND STREET

2018/10/05 2:40:04 PM AST James Bright Street

01541



2018/10/05 2:46:38 PM AST James Landis Fire Department

2018/10/05 6:12:39 PM AST Brandon Pressley Fire

2018/10/05 6:57:56 PM AST Caleb Price Police Department

2018/10/05 7:59:35 PM AST Veronica Robbins Transit

2018/10/05 8:06:29 PM AST Stephen Andrew Rollins Police Department

2018/10/05 10:27:34 PM AST Robert  Howell wastrwater treatment  division

2018/10/05 10:50:15 PM AST Michael Spriggs Water Supply and Treatment

2018/10/06 12:05:53 AM AST ROBERT GAMMONS GASTONIA POLICE DEPARTMENT

2018/10/06 9:40:46 AM AST Aaron Smith Gastonia Fire Dpartment 

2018/10/06 9:52:59 AM AST Josh Love Fire - Operations

2018/10/06 11:17:07 AM AST Jason caldwell Sanitation 

2018/10/06 3:32:20 PM AST Philip H. Smith Police Department

2018/10/06 4:53:01 PM AST William C Warren Fire

2018/10/06 6:48:51 PM AST Jonathan R Pruitt Solid Waste

2018/10/07 10:28:23 AM AST Dennis Morrison Gastonia Fire Department

2018/10/07 11:24:28 AM AST Debra J Lawson Building Maintenance

2018/10/07 11:27:06 AM AST David Justin Rowland Police Department

2018/10/07 4:15:06 PM AST Heath Stanley Police

2018/10/07 4:38:35 PM AST CRAIG LOWRANCE POLICE

2018/10/07 6:05:18 PM AST Mario J White Jr Fire Department

2018/10/07 6:08:20 PM AST Terry W. Greene Water-Utilities Water Meter Shop

2018/10/07 7:54:10 PM AST Chris adams Sanitation solid waste division 

2018/10/07 8:20:21 PM AST Earl Withers III Fire

2018/10/07 8:26:15 PM AST Joseph Blanton Fire

2018/10/07 8:50:02 PM AST Casey Barnes Fire Department 

2018/10/07 8:51:02 PM AST Lewis Blair Barnhill Fire Department

2018/10/07 8:54:06 PM AST Jonathan Robert Barger Fire

2018/10/07 9:18:44 PM AST Andrew Hiscox Fire Department

2018/10/07 10:50:50 PM AST JOHN COPELAND UTILITIES

2018/10/07 11:19:31 PM AST Jonathan Whisnant Gastonia Fire Department

2018/10/08 1:34:21 AM AST Michael Hindman Jr Wastewater 

2018/10/08 6:57:23 AM AST darryl a manley public works

2018/10/08 7:47:48 AM AST Derrick F. Sherer Water - Sewer 

2018/10/08 7:58:04 AM AST Jeffrey E. Faris Wastewater-Utilities
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2018/10/08 8:21:53 AM AST Vanessa Police Department 

2018/10/08 8:22:10 AM AST Cam carpenter Recreation

2018/10/08 8:25:20 AM AST Bryce H Carr Police Department 

2018/10/08 8:25:58 AM AST Darryl A Manley Solid Waste

2018/10/08 8:39:24 AM AST Travis C Richardson Electric

2018/10/08 8:47:05 AM AST Stephanie Johnson Water Treatment

2018/10/08 8:58:51 AM AST James May II Engineering Dept/construction inspections

2018/10/08 9:01:17 AM AST Robert C. Stowe Gastonia Fire Department

2018/10/08 9:29:07 AM AST ELAINE ROPER GASTONIA CITY POLICE RECORDS

2018/10/08 9:38:13 AM AST Melissa Melton Development Services Engineering

2018/10/08 9:39:20 AM AST Derick Meek Gastonia Police Department 

2018/10/08 9:43:40 AM AST Steven Norris Electric

2018/10/08 10:02:33 AM AST Susan M. Bell Public Works

2018/10/08 10:16:05 AM AST Caleb B. Cody Fire Department

2018/10/08 10:25:28 AM AST James B. Johnson, Jr. Engineering

2018/10/08 10:27:49 AM AST Dawn Cross Police

2018/10/08 10:56:36 AM AST Chris Waldroup

2018/10/08 11:01:54 AM AST William Marshall Green Technology Services

2018/10/08 11:03:15 AM AST Alexander Koeppel Police

2018/10/08 11:13:23 AM AST Roland Dean Bates Solid waste and sanitation

2018/10/08 11:13:51 AM AST Thomas Tenhagen Parks and Recreation

2018/10/08 11:21:51 AM AST Wesley mauney Solid waste 

2018/10/08 11:23:22 AM AST aaron fulton police

2018/10/08 11:23:44 AM AST Joseph gossett ii Solid waste/sanitation division

2018/10/08 11:34:17 AM AST Stevan Gibby Solid Waste

2018/10/08 11:34:34 AM AST Ray Kurtiak Technology Services

2018/10/08 11:37:38 AM AST Joseph Chambers Solid Waste 

2018/10/08 11:37:53 AM AST Chris Parham Recreation

2018/10/08 11:41:00 AM AST Trey Clinton Police 

2018/10/08 11:43:02 AM AST richard hamm equipment services

2018/10/08 11:57:33 AM AST Jonathan Moss Parks and Recreation 

2018/10/08 1:22:56 PM AST JEFF LLOYD FIANCE

2018/10/08 1:30:11 PM AST Darryl A. McClure Recreation

2018/10/08 1:30:58 PM AST Carrie Messenger Finance-Parts
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2018/10/08 1:36:50 PM AST Mason Friesenhahn Fire Department

2018/10/08 1:41:20 PM AST Adrienne Walker Hall Police

2018/10/08 2:12:47 PM AST GREGORY TUCKER POLICE

2018/10/08 2:19:37 PM AST Leonard Joel Kelly Fire Operations

2018/10/08 3:03:51 PM AST Christopher keith lawson Public works

2018/10/08 3:18:10 PM AST Ryan Huneycutt Gastonia police

2018/10/08 3:19:24 PM AST Ron seigle Sanantation

2018/10/08 3:20:17 PM AST Travis Minter

2018/10/08 3:21:32 PM AST Ron seigle Public works

2018/10/08 3:29:00 PM AST j. mark high electric

2018/10/08 3:54:20 PM AST donald adams sanatation 

2018/10/08 4:20:31 PM AST Tony E. Pasour Museum

2018/10/08 4:35:34 PM AST kareem j hatten building maintenace

2018/10/08 5:33:10 PM AST Joseph Gossett Sanitation

2018/10/08 6:13:50 PM AST Barney huddleston Sanitation 

2018/10/08 6:26:22 PM AST Rayford Trent Conard Police

2018/10/08 6:47:08 PM AST Asa kameron harris Wastewater

2018/10/08 7:07:40 PM AST Matthew braxton Schiele museum

2018/10/08 7:21:59 PM AST Jamie Weyant Fire

2018/10/08 7:29:42 PM AST christopher henderson city of gastonia fire 

2018/10/08 7:46:52 PM AST Justin Parker Parks and Recreation 

2018/10/08 8:13:54 PM AST Carl L. Ormand Fire Department

2018/10/08 8:33:59 PM AST Charles Eric Nelson Police

2018/10/08 9:07:51 PM AST Michael Butts Police

2018/10/08 9:20:43 PM AST Randall Scott Lane Equipment Services

2018/10/08 9:22:00 PM AST DAVID LUTZ GASTONIA POLICE DEPARTMENT

2018/10/08 9:29:46 PM AST MILLIE TURAS PUBLIC WORKS

2018/10/08 9:55:25 PM AST Robert Kirkland Solid Waste 

2018/10/08 10:38:37 PM AST Jimmy Lee Stamey Police Dept.

2018/10/08 11:00:04 PM AST Joshua Lefevers Police Department

2018/10/08 11:32:09 PM AST Jacob sansing Solid waste 

2018/10/09 2:48:09 AM AST Christian C. Hawkins Gastonia police department 

2018/10/09 6:17:04 AM AST Christian C. Hawkins Gastonia police department 
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From: Smith, Judy
To: Owenby, Candice
Subject: RE: Weekly Council Report
Date: Thursday, October 11, 2018 9:35:55 AM

HR
 
Health Insurance Weekly claims are now $145,716.72.  FY Total is $2,185,750.73 .  This is .62% less
than this time last year.
 
HR will have a new Human Resources Technician beginning 10/29/18.  Her name is Denise Onativia.
 
Health Fair will be held on 10/24/18   8 am-12 pm at the Phillips Center
 
The last day for the employee survey was 10/5/18.  We had 80% participation.
 
 
 

From: Owenby, Candice 
Sent: Thursday, October 11, 2018 8:43 AM
To: Bieker, Beverly <bevb@cityofgastonia.com>; Bombardier, Flip <flipb@cityofgastonia.com>; Bost,
Rusty <rustyb@cityofgastonia.com>; Braddy, Melody <melodyb@cityofgastonia.com>; Crisp, Kristy
<kristyc@cityofgastonia.com>; Helton, Robert <Helton_Robert@cityofgastonia.com>; Jenkins, Kathy
<kathyj@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>; Welch, Phil
<welch_phil@cityofgastonia.com>
Subject: Weekly Council Report
 

If you have not done so already - Please submit your information for the Weekly Council
Report by EOB today.
 
Thanks!
 
Candice Owenby
City of Gastonia
Deputy City Clerk
704.866.6720
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From: Carpenter, Todd
To: Turas, Ed
Subject: RE: Millie Turas Employee Survey
Date: Monday, October 08, 2018 3:44:43 PM

Do you think she took it at broad?
 
Todd
 

From: Turas, Ed 
Sent: Monday, October 08, 2018 3:43 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: RE: Millie Turas Employee Survey
 
Appreciate it. It still shows session expired so I am creating a gmail account and trying that out!
 

From: Carpenter, Todd 
Sent: Monday, October 08, 2018 3:41 PM
To: Turas, Ed <Turas_Ed@cityofgastonia.com>
Subject: FW: Millie Turas Employee Survey
 
Ed,
 
The SOG is fixing it so Millie can take the survey from Broad St on a shared computer.  However if
she would like to use the link below she can take if using your computer or any other that she could
access this email from.
 
Todd
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Monday, October 08, 2018 1:18 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Millie Turas Employee Survey
 
Hello Todd and Leisha, 
 
Millie Turas just got back to me about her survey. I asked if she would be willing to take the
survey in the computer lab and she said she would. I will contact our Tableau specialist to add
her to the dropdown menu. In the meantime, however, in case she would like to take the
survey before hand I have attached the link to her survey below. 
 
Millie Turas City of Gastonia Employee Survey Link 
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Thank you, 
Katie Fiely 
 

From: Fiely, Katherine Mae
Sent: Monday, October 8, 2018 11:29 AM
To: Carpenter, Todd
Cc: Davis, Leisha DeHart
Subject: Re: Employee Survey Is Coming Next Week
 
Good Morning Todd, 
 
I have left a message on Millie Turas' voicemail for her to call me back related to the not being
able to take the survey issue. I am not sure why the survey will not allow her to open even if
she did use her husband's email address, so I would like to speak to her and see what the
error message she is receiving is. If we cannot figure it out based on the message Leisha
believes our best bet is to have her complete the survey in the computer lab. 
 
I will keep you in the loop with the solution. 
 
Thank you, 
Katie Fiely

From: Davis, Leisha DeHart
Sent: Monday, October 8, 2018 11:04:46 AM
To: Fiely, Katherine Mae
Subject: Fwd: Employee Survey Is Coming Next Week
 
 
 
Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 10:42:38 AM
To: Davis, Leisha DeHart
Subject: Fwd: Employee Survey Is Coming Next Week
 
Fyi

Sent from the road
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-------- Original message --------
From: Edward Turas <longwalker247@gmail.com>
Date: 10/5/18 12:25 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Is Coming Next Week

Hi!! This is Millie Turas. I hate to bother you, but I can't get a response from the UNC contact running
the survey. I had to use this gmail because I wasn't given a city email, and the survey wont recognize
my attempt to participate because the gmail is associated with my husbands name. Is there anyway I
can access the survey? I would like to participate if its ok. I don't want to cause any problems
though, if it is too much trouble.

Thanks so much! Millie

On Tue, Sep 18, 2018 at 11:53 AM Carpenter, Todd
<vtcarpenter@cityofgastonia.com<mailto:vtcarpenter@cityofgastonia.com>> wrote:
City of Gastonia Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management, I encourage each of you to participate. The survey is being
conducted so that, as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace can
be improved and how you think and feel about working here. As a thank you for participating you
will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.

You will receive the survey invitation on September 25. The invite will be delivered to you at the
same email address you received this email, either your city email address or the personal email
address on record with HR. The invitation will state that you have been invited to participate in the
Local Government Workplaces Project Employee Survey, conducted by the School of Government at
UNC Chapel Hill. You can take the survey from any computer or device from which you can access
your email. To begin the survey click on the link provided in the email.  The survey will be open from
September 25 through October 8.

A few important things to know about this survey:

** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

** The survey should take about 15-20minutes of your time;
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**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the results
to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25%
strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to
us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work;

**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you
check the box stating that you would, the UNC School of Government will share your name with us
so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City.
Your responses will remain strictly confidential;

** The School of Government will benchmark our results against the results of other participating
local governments so that we can identify our strengths and opportunities for improvement.

I hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let's make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating or what we will do with the
results, please contact me and I will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at ldd@unc.edu<mailto:ldd@unc.edu>. If you have
questions about your rights as a research participant, contact the UNC Institutional Review Board at
919-966-3113 or IRB_subjects@unc.edu<mailto:IRB_subjects@unc.edu> and reference study
number 17-1930<https://irbis2.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyManagement&irb_id=17-1930>.

Thank you all and I look forward to hearing from each of you.

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone: 704-866-6860  Cell:704-214-9028
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From: Carpenter, Todd
To: Turas, Ed
Subject: FW: Millie Turas Employee Survey
Date: Monday, October 08, 2018 3:40:50 PM

Ed,
 
The SOG is fixing it so Millie can take the survey from Broad St on a shared computer.  However if
she would like to use the link below she can take if using your computer or any other that she could
access this email from.
 
Todd
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Monday, October 08, 2018 1:18 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Millie Turas Employee Survey
 
Hello Todd and Leisha, 
 
Millie Turas just got back to me about her survey. I asked if she would be willing to take the
survey in the computer lab and she said she would. I will contact our Tableau specialist to add
her to the dropdown menu. In the meantime, however, in case she would like to take the
survey before hand I have attached the link to her survey below. 
 
Millie Turas City of Gastonia Employee Survey Link 
 
Thank you, 
Katie Fiely 
 

From: Fiely, Katherine Mae
Sent: Monday, October 8, 2018 11:29 AM
To: Carpenter, Todd
Cc: Davis, Leisha DeHart
Subject: Re: Employee Survey Is Coming Next Week
 
Good Morning Todd, 
 
I have left a message on Millie Turas' voicemail for her to call me back related to the not being
able to take the survey issue. I am not sure why the survey will not allow her to open even if
she did use her husband's email address, so I would like to speak to her and see what the
error message she is receiving is. If we cannot figure it out based on the message Leisha
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believes our best bet is to have her complete the survey in the computer lab. 
 
I will keep you in the loop with the solution. 
 
Thank you, 
Katie Fiely

From: Davis, Leisha DeHart
Sent: Monday, October 8, 2018 11:04:46 AM
To: Fiely, Katherine Mae
Subject: Fwd: Employee Survey Is Coming Next Week
 
 
 
Get Outlook for iOS

From: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Sent: Monday, October 8, 2018 10:42:38 AM
To: Davis, Leisha DeHart
Subject: Fwd: Employee Survey Is Coming Next Week
 
Fyi

Sent from the road

-------- Original message --------
From: Edward Turas  >
Date: 10/5/18 12:25 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Is Coming Next Week

Hi!! This is Millie Turas. I hate to bother you, but I can't get a response from the UNC contact running
the survey. I had to use this gmail because I wasn't given a city email, and the survey wont recognize
my attempt to participate because the gmail is associated with my husbands name. Is there anyway I
can access the survey? I would like to participate if its ok. I don't want to cause any problems
though, if it is too much trouble.

Thanks so much! Millie

On Tue, Sep 18, 2018 at 11:53 AM Carpenter, Todd
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<vtcarpenter@cityofgastonia.com<mailto:vtcarpenter@cityofgastonia.com>> wrote:
City of Gastonia Employees,

A Survey is Coming and We Want to Hear from YOU!!!

The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management, I encourage each of you to participate. The survey is being
conducted so that, as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace can
be improved and how you think and feel about working here. As a thank you for participating you
will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.

You will receive the survey invitation on September 25. The invite will be delivered to you at the
same email address you received this email, either your city email address or the personal email
address on record with HR. The invitation will state that you have been invited to participate in the
Local Government Workplaces Project Employee Survey, conducted by the School of Government at
UNC Chapel Hill. You can take the survey from any computer or device from which you can access
your email. To begin the survey click on the link provided in the email.  The survey will be open from
September 25 through October 8.

A few important things to know about this survey:

** Your participation is completely voluntary;

** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;

** The survey should take about 15-20minutes of your time;

**Your survey responses go straight to the UNC School of Government;

** Your survey responses are completely confidential. The UNC research team will report the results
to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25%
strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to
us in anonymous format.

**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;

** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work;

**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you
check the box stating that you would, the UNC School of Government will share your name with us
so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City.
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Your responses will remain strictly confidential;

** The School of Government will benchmark our results against the results of other participating
local governments so that we can identify our strengths and opportunities for improvement.

I hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let's make the City of Gastonia the employer of choice in
Gaston County.

If you have any questions about why the City of Gastonia is participating or what we will do with the
results, please contact me and I will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at ldd@unc.edu<mailto:ldd@unc.edu>. If you have
questions about your rights as a research participant, contact the UNC Institutional Review Board at
919-966-3113 or IRB_subjects@unc.edu<mailto:IRB_subjects@unc.edu> and reference study
number 17-1930<https://irbis2.research.unc.edu/irb/index.cfm?
event=home.dashboard.irbStudyManagement&irb_id=17-1930>.

Thank you all and I look forward to hearing from each of you.

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone: 704-866-6860  Cell:704-214-9028
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From: Smith, Judy
To: Payne, Chris
Subject: RE: MOC Computers
Date: Thursday, October 04, 2018 5:07:53 PM

Perfect.  Thank you!
 

From: Payne, Chris 
Sent: Thursday, October 04, 2018 4:27 PM
To: Smith, Judy <judys@cityofgastonia.com>; Jones, Gene <genej@cityofgastonia.com>; Bieker,
Beverly <bevb@cityofgastonia.com>
Cc: Gaff, Ron <rong@cityofgastonia.com>
Subject: RE: MOC Computers
 
Judy,
 
The problem has been fixed. Both of the computers in the Cantina have been verified as being able
to get to the page to submit for the 4 hours of vacation time.
 
Thanks
 

From: Smith, Judy 
Sent: Thursday, October 4, 2018 10:00 AM
To: Jones, Gene <genej@cityofgastonia.com>; Bieker, Beverly <bevb@cityofgastonia.com>; Payne,
Chris <chrisp@cityofgastonia.com>
Cc: Gaff, Ron <rong@cityofgastonia.com>
Subject: RE: MOC Computers
 
Gene,
 
Tammy provided me with ah list of names of your employees that have taken the survey.  I reached
out to the School of Government to ensure those employees receive the vacation credit.
 
Chris….have you been able to add Java to the computers that were having issues?
 

From: Jones, Gene 
Sent: Thursday, October 04, 2018 9:56 AM
To: Bieker, Beverly <bevb@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Gaff, Ron <rong@cityofgastonia.com>
Subject: MOC Computers
 
Good morning Beverly and Judy,
 
We’ve had a few issues with the two computers in the canteen at the MOC. On Monday the web
browser on the first of the two, didn’t support the Employee Survey application. Chris updated and
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fixed that. Tuesday, the issue was Electric employees weren’t in the Survey App.. That too was fixed.
Now it seems that Electric employees can’t get credited with their four hours of vacation after
having taken the survey. Can IT and HR team up and make sure this all works please?
 
Thanks!
 
Gene
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From: Smith, Judy
To: Payne, Chris
Subject: RE: MOC Computers
Date: Thursday, October 04, 2018 3:04:35 PM

If it’s just the one, maybe we put a sign up and tell the departments not to use that one.
 

From: Payne, Chris 
Sent: Thursday, October 04, 2018 2:34 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: MOC Computers
 
As far as I have been told it was just the one. Have you heard of any other locations have issues?
 
Thanks
 

From: Smith, Judy 
Sent: Thursday, October 4, 2018 1:11 PM
To: Payne, Chris <chrisp@cityofgastonia.com>
Subject: RE: MOC Computers
 
How many computers are we talking about?
 
 
 

From: Payne, Chris 
Sent: Thursday, October 04, 2018 12:45 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Bieker, Beverly <bevb@cityofgastonia.com>
Subject: Re: MOC Computers
 
Putting java on did not fix the issue

Sent from my iPhone

On Oct 4, 2018, at 12:37 PM, Smith, Judy <judys@cityofgastonia.com> wrote:

No worries.  Thank you!
 

From: Payne, Chris 
Sent: Thursday, October 04, 2018 12:14 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: MOC Computers
 
Judy, 

01557

mailto:judys@cityofgastonia.com
mailto:chrisp@cityofgastonia.com
mailto:chrisp@cityofgastonia.com
mailto:judys@cityofgastonia.com
mailto:bevb@cityofgastonia.com
mailto:judys@cityofgastonia.com
mailto:judys@cityofgastonia.com


 
I have been in meetings all mornings and have not had a chance to get down there yet.
Wi am heading there now.

Sent from my iPhone

On Oct 4, 2018, at 10:00 AM, Smith, Judy <judys@cityofgastonia.com> wrote:

Gene,
 
Tammy provided me with ah list of names of your employees that have
taken the survey.  I reached out to the School of Government to ensure
those employees receive the vacation credit.
 
Chris….have you been able to add Java to the computers that were having
issues?
 

From: Jones, Gene 
Sent: Thursday, October 04, 2018 9:56 AM
To: Bieker, Beverly <bevb@cityofgastonia.com>; Smith, Judy
<judys@cityofgastonia.com>
Cc: Gaff, Ron <rong@cityofgastonia.com>
Subject: MOC Computers
 
Good morning Beverly and Judy,
 
We’ve had a few issues with the two computers in the canteen at the
MOC. On Monday the web browser on the first of the two, didn’t support
the Employee Survey application. Chris updated and fixed that. Tuesday,
the issue was Electric employees weren’t in the Survey App.. That too was
fixed. Now it seems that Electric employees can’t get credited with their
four hours of vacation after having taken the survey. Can IT and HR team
up and make sure this all works please?
 
Thanks!
 
Gene
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From: Smith, Judy
To: Balsom, Sonja
Subject: RE: employee survey
Date: Thursday, October 04, 2018 2:17:53 PM

Yes ma’am.
 

From: Balsom, Sonja 
Sent: Thursday, October 04, 2018 2:09 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: employee survey
 
Thank you again.
 
Sonja Balsom
Administrative Assistant III
Office:  704.854.6668 / Fax:  704.922.0619
 

P Please consider the environment before printing this email.
 

From: Smith, Judy 
Sent: Thursday, October 04, 2018 2:09 PM
To: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: FW: employee survey
 
ROBERT HOWELL  has been added to the drop down list.

From: Balsom, Sonja 
Sent: Tuesday, October 2, 2018 2:37 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: FW: employee survey
 
Is it possible to add one more staff that seemed to be left from the original list sent to you from
Brian?
 
ROBERT HOWELL .
 
Thank you.
 
Sonja Balsom
Administrative Assistant III
Office:  704.854.6668 / Fax:  704.922.0619
 

PPlease consider the environment before printing this email.
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From: Balsom, Sonja 
Sent: Monday, October 01, 2018 4:02 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: RE: employee survey
 
Thank you.
 
Sonja Balsom
Administrative Assistant III
Office:  704.854.6668 / Fax:  704.922.0619
 

PPlease consider the environment before printing this email.

 

From: Potocki, Brian 
Sent: Monday, October 01, 2018 3:59 PM
To: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: FW: employee survey
 
FYI—
 
Brian
 

From: Smith, Judy 
Sent: Monday, October 01, 2018 1:11 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: FW: employee survey
 
These have been added.
 

From: Smith, Judy 
Sent: Friday, September 28, 2018 4:34 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: RE: employee survey
 
I have asked the School of Government to add these employee names to the drop down list.  I will
let you know as soon as I receive a response.
 

From: Potocki, Brian 
Sent: Friday, September 28, 2018 3:20 PM
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To: Smith, Judy <judys@cityofgastonia.com>
Cc: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: FW: employee survey
 
Judy,
 
As discussed, the names in the list below are not showing in the dropdown menu.  Please let us
know when these get added.
 
Thanks,
Brian
 
 

From: Balsom, Sonja 
Sent: Friday, September 28, 2018 2:52 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: employee survey
 

JOHNSON III, TRACY M 11/30/1991 26.8 5170-012 TREATMENT PLANT
OPERATOR I

LEWIS, DOUGLAS
WILLIAM

7/24/2017 1.1 5170-030 TREATMENT PLANT
OPERATOR I

LUCAS, BRENT R 8/27/2018  5170-035 TREATMENT PLANT
OPERATOR I

MOODY, JACOB STEELE 10/16/2017 0.9 5170-023 TREATMENT PLANT
OPERATOR I

MURRAY, JAMES D 10/15/2007 10.9 5170-032 TREATMENT PLANT
OPERATOR I

OWENS, ERIC W 11/3/2012 5.8 5170-026 TREATMENT PLANT
OPERATOR I

WEAVER, JOHNATHAN
B

9/19/2016 1.9 5170-028 TREATMENT PLANT
OPERATOR I

FORD, DERON
TREMAYNE

7/25/2005 13.1 5180-022 TREATMENT PLANT
OPERATOR II

BEACH, EARL C 6/13/1981 37.2 5200-027 TREATMENT PLANT
OPERATOR III

DOUGHERTY, DANIEL J 11/16/1998 19.8 5200-028 TREATMENT PLANT
OPERATOR III

FARIS, JEFFREY
EUGENE

11/7/2011 6.8 5200-029 TREATMENT PLANT
OPERATOR III

HARRIS, TIMOTHY LANE 10/24/2011 6.8 5200-030 TREATMENT PLANT
OPERATOR III

 
 
Sonja Balsom
Administrative Assistant III
City of Gastonia
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Two Rivers Utilities - Wastewater Treatment Division
P.O. Box 1748, Gastonia, NC 28053
3000 Old Spencer Mountain Road, Dallas, NC 28034
Office:  704.854.6668 / Fax:  704.922.0619
 

PPlease consider the environment before printing this email.
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From: Smith, Judy
To: Cloninger, Robert
Subject: FW: Employee survey
Date: Thursday, October 04, 2018 2:09:37 PM

Jeffery Hamm has been added to the drop down list. 

From: Cloninger, Robert
Sent: Thursday, October 04, 2018 8:31 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Employee survey

 
Judy,
 
We need to add another employee to the list:
 
Richard Jeffery Hamm
Employee number:

He tried to take it this morning, but his name was not on the drop down list. 
 
Thank you,

                Robert G. Cloninger 
Division Manager of Field Operations
                   704-685-2244
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From: Smith, Judy
To: Balsom, Sonja
Subject: FW: employee survey
Date: Thursday, October 04, 2018 2:08:54 PM

ROBERT HOWELL  has been added to the drop down list.

From: Balsom, Sonja 
Sent: Tuesday, October 2, 2018 2:37 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: FW: employee survey
 
Is it possible to add one more staff that seemed to be left from the original list sent to you from
Brian?
 
ROBERT HOWELL .
 
Thank you.
 
Sonja Balsom
Administrative Assistant III
Office:  704.854.6668 / Fax:  704.922.0619
 

PPlease consider the environment before printing this email.

 

From: Balsom, Sonja 
Sent: Monday, October 01, 2018 4:02 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: RE: employee survey
 
Thank you.
 
Sonja Balsom
Administrative Assistant III
Office:  704.854.6668 / Fax:  704.922.0619
 

PPlease consider the environment before printing this email.

 

From: Potocki, Brian 
Sent: Monday, October 01, 2018 3:59 PM
To: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: FW: employee survey
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FYI—
 
Brian
 

From: Smith, Judy 
Sent: Monday, October 01, 2018 1:11 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: FW: employee survey
 
These have been added.
 

From: Smith, Judy 
Sent: Friday, September 28, 2018 4:34 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: RE: employee survey
 
I have asked the School of Government to add these employee names to the drop down list.  I will
let you know as soon as I receive a response.
 

From: Potocki, Brian 
Sent: Friday, September 28, 2018 3:20 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: FW: employee survey
 
Judy,
 
As discussed, the names in the list below are not showing in the dropdown menu.  Please let us
know when these get added.
 
Thanks,
Brian
 
 

From: Balsom, Sonja 
Sent: Friday, September 28, 2018 2:52 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: employee survey
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JOHNSON III, TRACY M 11/30/1991 26.8 5170-012 TREATMENT PLANT
OPERATOR I

LEWIS, DOUGLAS
WILLIAM

7/24/2017 1.1 5170-030 TREATMENT PLANT
OPERATOR I

LUCAS, BRENT R 8/27/2018  5170-035 TREATMENT PLANT
OPERATOR I

MOODY, JACOB STEELE 10/16/2017 0.9 5170-023 TREATMENT PLANT
OPERATOR I

MURRAY, JAMES D 10/15/2007 10.9 5170-032 TREATMENT PLANT
OPERATOR I

OWENS, ERIC W 11/3/2012 5.8 5170-026 TREATMENT PLANT
OPERATOR I

WEAVER, JOHNATHAN
B

9/19/2016 1.9 5170-028 TREATMENT PLANT
OPERATOR I

FORD, DERON
TREMAYNE

7/25/2005 13.1 5180-022 TREATMENT PLANT
OPERATOR II

BEACH, EARL C 6/13/1981 37.2 5200-027 TREATMENT PLANT
OPERATOR III

DOUGHERTY, DANIEL J 11/16/1998 19.8 5200-028 TREATMENT PLANT
OPERATOR III

FARIS, JEFFREY
EUGENE

11/7/2011 6.8 5200-029 TREATMENT PLANT
OPERATOR III

HARRIS, TIMOTHY LANE 10/24/2011 6.8 5200-030 TREATMENT PLANT
OPERATOR III

 
 
Sonja Balsom
Administrative Assistant III
City of Gastonia
Two Rivers Utilities - Wastewater Treatment Division
P.O. Box 1748, Gastonia, NC 28053
3000 Old Spencer Mountain Road, Dallas, NC 28034
Office:  704.854.6668 / Fax:  704.922.0619
 

PPlease consider the environment before printing this email.
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From: Smith, Judy
To: Payne, Chris
Subject: RE: MOC Computers
Date: Thursday, October 04, 2018 1:11:04 PM

How many computers are we talking about?
 
 
 

From: Payne, Chris 
Sent: Thursday, October 04, 2018 12:45 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Bieker, Beverly <bevb@cityofgastonia.com>
Subject: Re: MOC Computers
 
Putting java on did not fix the issue

Sent from my iPhone

On Oct 4, 2018, at 12:37 PM, Smith, Judy <judys@cityofgastonia.com> wrote:

No worries.  Thank you!
 

From: Payne, Chris 
Sent: Thursday, October 04, 2018 12:14 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: MOC Computers
 
Judy, 
 
I have been in meetings all mornings and have not had a chance to get down there yet.
Wi am heading there now.

Sent from my iPhone

On Oct 4, 2018, at 10:00 AM, Smith, Judy <judys@cityofgastonia.com> wrote:

Gene,
 
Tammy provided me with ah list of names of your employees that have
taken the survey.  I reached out to the School of Government to ensure
those employees receive the vacation credit.
 
Chris….have you been able to add Java to the computers that were having
issues?
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From: Jones, Gene 
Sent: Thursday, October 04, 2018 9:56 AM
To: Bieker, Beverly <bevb@cityofgastonia.com>; Smith, Judy
<judys@cityofgastonia.com>
Cc: Gaff, Ron <rong@cityofgastonia.com>
Subject: MOC Computers
 
Good morning Beverly and Judy,
 
We’ve had a few issues with the two computers in the canteen at the
MOC. On Monday the web browser on the first of the two, didn’t support
the Employee Survey application. Chris updated and fixed that. Tuesday,
the issue was Electric employees weren’t in the Survey App.. That too was
fixed. Now it seems that Electric employees can’t get credited with their
four hours of vacation after having taken the survey. Can IT and HR team
up and make sure this all works please?
 
Thanks!
 
Gene
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From: Smith, Judy
To: Payne, Chris
Subject: RE: MOC Computers
Date: Thursday, October 04, 2018 12:37:42 PM

No worries.  Thank you!
 

From: Payne, Chris 
Sent: Thursday, October 04, 2018 12:14 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: MOC Computers
 
Judy, 
 
I have been in meetings all mornings and have not had a chance to get down there yet. Wi am
heading there now.

Sent from my iPhone

On Oct 4, 2018, at 10:00 AM, Smith, Judy <judys@cityofgastonia.com> wrote:

Gene,
 
Tammy provided me with ah list of names of your employees that have taken the
survey.  I reached out to the School of Government to ensure those employees receive
the vacation credit.
 
Chris….have you been able to add Java to the computers that were having issues?
 

From: Jones, Gene 
Sent: Thursday, October 04, 2018 9:56 AM
To: Bieker, Beverly <bevb@cityofgastonia.com>; Smith, Judy
<judys@cityofgastonia.com>
Cc: Gaff, Ron <rong@cityofgastonia.com>
Subject: MOC Computers
 
Good morning Beverly and Judy,
 
We’ve had a few issues with the two computers in the canteen at the MOC. On
Monday the web browser on the first of the two, didn’t support the Employee Survey
application. Chris updated and fixed that. Tuesday, the issue was Electric employees
weren’t in the Survey App.. That too was fixed. Now it seems that Electric employees
can’t get credited with their four hours of vacation after having taken the survey. Can IT
and HR team up and make sure this all works please?
 
Thanks!
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Gene

01570



From: Smith, Judy
To: Cloninger, Robert
Subject: FW: Robert Kirklands at City of Gastonia employee survey links
Date: Thursday, October 04, 2018 11:08:30 AM

 
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Thursday, October 04, 2018 10:15 AM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Robert Kirklands at City of Gastonia employee survey links
 
Good morning Ms. Smith, 
 
Leisha mentioned to me that in the dropdown menu there is only one Robert Kirkland listed,
but two that work at the City of Gastonia. I apologize for the confusion that must have caused
and the inconvenience to the two gentlemen. I have let our tableau specialist (the dropdown
menu creator) know about this issue and asked that it be repaired. In the mean time,
however, I have attached the links for the two Roberts here. If they would like take the survey
ASAP they may access the survey through these links, otherwise Leisha and I will let you know
when we hear from our tableau specialist. 
 
Robert Edward Kirkland City of Gastonia Employee Survey
 
Robert Eugene Kirkland City of Gastonia Employee Survey
 
Thank you, 
Katie Fiely 
 

Katherine Fiely 
Master of Public Administration Candidate
University of North Carolina at Chapel Hill 
E: Fielykm@ad.unc.edu
T: (703)785-4415
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From: Smith, Judy
To: Jones, Gene; Bieker, Beverly; Payne, Chris
Cc: Gaff, Ron
Subject: RE: MOC Computers
Date: Thursday, October 04, 2018 10:00:24 AM

Gene,
 
Tammy provided me with ah list of names of your employees that have taken the survey.  I reached
out to the School of Government to ensure those employees receive the vacation credit.
 
Chris….have you been able to add Java to the computers that were having issues?
 

From: Jones, Gene 
Sent: Thursday, October 04, 2018 9:56 AM
To: Bieker, Beverly <bevb@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Gaff, Ron <rong@cityofgastonia.com>
Subject: MOC Computers
 
Good morning Beverly and Judy,
 
We’ve had a few issues with the two computers in the canteen at the MOC. On Monday the web
browser on the first of the two, didn’t support the Employee Survey application. Chris updated and
fixed that. Tuesday, the issue was Electric employees weren’t in the Survey App.. That too was fixed.
Now it seems that Electric employees can’t get credited with their four hours of vacation after
having taken the survey. Can IT and HR team up and make sure this all works please?
 
Thanks!
 
Gene
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From: Smith, Judy
To: Cloninger, Robert
Subject: RE: Employee survey
Date: Thursday, October 04, 2018 8:32:22 AM

I have submitted the request to the School of Government.  I will let you know when it has been
added.
 
Thanks.
 

From: Cloninger, Robert 
Sent: Thursday, October 04, 2018 8:31 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Employee survey
 
Judy,
 
We need to add another employee to the list:
 
Richard Jeffery Hamm
Employee number: 

He tried to take it this morning, but his name was not on the drop down list. 
 
Thank you,

                Robert G. Cloninger 
Division Manager of Field Operations
                   704-685-2244
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From: Smith, Judy
To: Cloninger, Robert
Subject: RE: Employee Survey Issue
Date: Wednesday, October 03, 2018 3:15:38 PM

You’re welcome.
 

From: Cloninger, Robert 
Sent: Wednesday, October 03, 2018 3:14 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Employee Survey Issue
 
Sounds good, thank you

                Robert G. Cloninger 
Division Manager of Field Operations
                   704-685-2244

On Oct 3, 2018, at 3:00 PM, Smith, Judy <judys@cityofgastonia.com> wrote:

I have reached out to the School of Government to have them correct this.  I will get
back to you as soon as I have confirmation they have corrected the issue.  Sorry for the
inconvenience.
 

From: Cloninger, Robert 
Sent: Wednesday, October 03, 2018 2:02 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Employee Survey Issue
 
Judy,
 
We’ve got an employee that cannot access the survey. It is Robert Kirkland, Robert’s
son also works for the City and their names are the same, we suspect that is the reason
why he cannot access the survey. IT said that HR was in control of the names in the
drop down bow, can you look into it and see if that is why he cannot do the survey?
 

 
 
Robert G. Cloninger, III
         City of Gastonia
Division Manager of Field Operations
       Public Works Department
               1300 N. Broad Street
                Gastonia, NC 28054

01574

mailto:judys@cityofgastonia.com
mailto:Robertcl@cityofgastonia.com
mailto:judys@cityofgastonia.com
mailto:judys@cityofgastonia.com


 
               Office: 704-869-1013
               Mobile: 704-685-2244
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From: Smith, Judy
To: Balsom, Sonja
Subject: RE: employee survey
Date: Wednesday, October 03, 2018 3:14:20 PM

You’re welcome.
 

From: Balsom, Sonja 
Sent: Wednesday, October 03, 2018 7:59 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: RE: employee survey
 
Thank you so very much!
 
Sonja Balsom
Administrative Assistant III
Office:  704.854.6668 / Fax:  704.922.0619
 

P Please consider the environment before printing this email.
 

From: Smith, Judy 
Sent: Tuesday, October 02, 2018 4:54 PM
To: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: RE: employee survey
 
I have submitted this request to the School of Government.  I will let you know when it is complete.
 

From: Balsom, Sonja 
Sent: Tuesday, October 2, 2018 2:37 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: FW: employee survey
 
Is it possible to add one more staff that seemed to be left from the original list sent to you from
Brian?
 
ROBERT HOWELL .
 
Thank you.
 
Sonja Balsom
Administrative Assistant III
Office:  704.854.6668 / Fax:  704.922.0619
 

P Please consider the environment before printing this email.
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From: Balsom, Sonja 
Sent: Monday, October 01, 2018 4:02 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: RE: employee survey
 
Thank you.
 
Sonja Balsom
Administrative Assistant III
Office:  704.854.6668 / Fax:  704.922.0619
 

P Please consider the environment before printing this email.
 

From: Potocki, Brian 
Sent: Monday, October 01, 2018 3:59 PM
To: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: FW: employee survey
 
FYI—
 
Brian
 

From: Smith, Judy 
Sent: Monday, October 01, 2018 1:11 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: FW: employee survey
 
These have been added.
 

From: Smith, Judy 
Sent: Friday, September 28, 2018 4:34 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: RE: employee survey
 
I have asked the School of Government to add these employee names to the drop down list.  I will
let you know as soon as I receive a response.
 

From: Potocki, Brian 
Sent: Friday, September 28, 2018 3:20 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: FW: employee survey
 
Judy,
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As discussed, the names in the list below are not showing in the dropdown menu.  Please let us
know when these get added.
 
Thanks,
Brian
 
 

From: Balsom, Sonja 
Sent: Friday, September 28, 2018 2:52 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: employee survey
 

JOHNSON III, TRACY M 11/30/1991 26.8 5170-012 TREATMENT PLANT
OPERATOR I

LEWIS, DOUGLAS
WILLIAM

7/24/2017 1.1 5170-030 TREATMENT PLANT
OPERATOR I

LUCAS, BRENT R 8/27/2018  5170-035 TREATMENT PLANT
OPERATOR I

MOODY, JACOB STEELE 10/16/2017 0.9 5170-023 TREATMENT PLANT
OPERATOR I

MURRAY, JAMES D 10/15/2007 10.9 5170-032 TREATMENT PLANT
OPERATOR I

OWENS, ERIC W 11/3/2012 5.8 5170-026 TREATMENT PLANT
OPERATOR I

WEAVER, JOHNATHAN
B

9/19/2016 1.9 5170-028 TREATMENT PLANT
OPERATOR I

FORD, DERON
TREMAYNE

7/25/2005 13.1 5180-022 TREATMENT PLANT
OPERATOR II

BEACH, EARL C 6/13/1981 37.2 5200-027 TREATMENT PLANT
OPERATOR III

DOUGHERTY, DANIEL J 11/16/1998 19.8 5200-028 TREATMENT PLANT
OPERATOR III

FARIS, JEFFREY
EUGENE

11/7/2011 6.8 5200-029 TREATMENT PLANT
OPERATOR III

HARRIS, TIMOTHY LANE 10/24/2011 6.8 5200-030 TREATMENT PLANT
OPERATOR III

 
 
Sonja Balsom
Administrative Assistant III
City of Gastonia
Two Rivers Utilities - Wastewater Treatment Division
P.O. Box 1748, Gastonia, NC 28053
3000 Old Spencer Mountain Road, Dallas, NC 28034
Office:  704.854.6668 / Fax:  704.922.0619
 

P Please consider the environment before printing this email.
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From: Smith, Judy
To: Cloninger, Robert
Subject: RE: Employee Survey Issue
Date: Wednesday, October 03, 2018 3:00:47 PM

I have reached out to the School of Government to have them correct this.  I will get back to you as
soon as I have confirmation they have corrected the issue.  Sorry for the inconvenience.
 

From: Cloninger, Robert 
Sent: Wednesday, October 03, 2018 2:02 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Employee Survey Issue
 
Judy,
 
We’ve got an employee that cannot access the survey. It is Robert Kirkland, Robert’s son also works
for the City and their names are the same, we suspect that is the reason why he cannot access the
survey. IT said that HR was in control of the names in the drop down bow, can you look into it and
see if that is why he cannot do the survey?
 

 
 
Robert G. Cloninger, III
         City of Gastonia
Division Manager of Field Operations
       Public Works Department
               1300 N. Broad Street
                Gastonia, NC 28054
 
               Office: 704-869-1013
               Mobile: 704-685-2244
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From: Smith, Judy
To: Carpenter, Todd
Subject: Re: Employee Survey -- Time to Take is Running Out
Date: Tuesday, October 02, 2018 9:22:56 PM

Yes sir. 

Sent from my iPhone

On Oct 2, 2018, at 9:14 PM, Carpenter, Todd <vtcarpenter@cityofgastonia.com> wrote:

Did you get the department participation rates yesterday 

Todd

Sent from the road

-------- Original message --------
From: "Smith, Judy" <judys@cityofgastonia.com>
Date: 10/2/18 3:41 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: RE: Employee Survey --  Time to Take is Running Out

I forgot we used BCC.  I thought it was only sent to me and Leisha.  I just checked and
everyone in the HR office received it.
 

From: Carpenter, Todd 
Sent: Tuesday, October 2, 2018 3:20 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Employee Survey -- Time to Take is Running Out
 
I sent it out last night. Everyone should have gotten it. 
 
Do you know otherwise. 
 
Todd
 
 
 
Sent from the road
 
 
-------- Original message --------
From: "Smith, Judy" <judys@cityofgastonia.com>
Date: 10/2/18 1:52 PM (GMT-05:00)
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To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: FW: Employee Survey --  Time to Take is Running Out
 
Were you going to send this out to everyone?
 

From: Smith, Judy 
Sent: Tuesday, October 2, 2018 9:00 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: RE: Employee Survey -- Time to Take is Running Out
 
This looks good to me.
 

From: Carpenter, Todd 
Sent: Monday, October 1, 2018 9:36 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Smith, Judy <judys@cityofgastonia.com>; Davis, Leisha DeHart
<ldehart@sog.unc.edu>
Subject: Employee Survey -- Time to Take is Running Out
 

To All City Employees,

You are a valued employee here at the City of Gastonia and we would like to
ensure that you are satisfied with your work environment. On September 24,
2018, the UNC School of Government sent an email to you with a link for you to
take an employee survey.  If you have a City email, it would have been sent to
that email address, if not, it would have been sent to your personal email address. 
The email would have been from Leisha Dehart-Davis
<survey@qualtrics.unc.edu> .  The survey contains a series of multiple choice
questions, regarding the workplace and your role here at the City of Gastonia.
Please take the time to answer these questions carefully and honestly, as it is only
with your help that we can create a happier and more satisfying workplace for all
employees. Your responses will highlight areas with which you are satisfied and
also those where there is room for improvement.

We encourage you to participate in this very important survey - we want all
of your voices heard!  We truly care about your opinion and we are
offering each of you 4 hours of vacation time (or 4 hours of paid time for non-
full time employees) if you will complete the survey.  Fifteen minutes of your
time for four hours of vacation – now that’s a pretty good deal.  Please be assured
that all responses remain completely anonymous.  The School of Government is
not allowed to share any individual responses with the City.

So let's get those voices heard. If you could please take the time to complete
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the survey and ensure your responses have been submitted as soon as
possible and no later than close of business, next Monday October 8th at 5:00
p.m.

Please contact me at 6860 if you have any questions.  You may also contact Judy
in Human Resources at 6786.  Please let us know if you didn’t receive the link or
if you have any difficulties participating in the survey.

Thank you to all who have already completed the survey and thank you to all who
are about to.

Todd Carpenter
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From: Carpenter, Todd
To: Smith, Judy
Subject: Re: Employee Survey -- Time to Take is Running Out
Date: Tuesday, October 02, 2018 9:14:46 PM

Did you get the department participation rates yesterday 

Todd

Sent from the road

-------- Original message --------
From: "Smith, Judy" <judys@cityofgastonia.com>
Date: 10/2/18 3:41 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: RE: Employee Survey --  Time to Take is Running Out

I forgot we used BCC.  I thought it was only sent to me and Leisha.  I just checked and everyone in
the HR office received it.
 

From: Carpenter, Todd 
Sent: Tuesday, October 2, 2018 3:20 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Employee Survey -- Time to Take is Running Out
 
I sent it out last night. Everyone should have gotten it. 
 
Do you know otherwise. 
 
Todd
 
 
 
Sent from the road
 
 
-------- Original message --------
From: "Smith, Judy" <judys@cityofgastonia.com>
Date: 10/2/18 1:52 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: FW: Employee Survey --  Time to Take is Running Out
 
Were you going to send this out to everyone?
 

From: Smith, Judy 
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Sent: Tuesday, October 2, 2018 9:00 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: RE: Employee Survey -- Time to Take is Running Out
 
This looks good to me.
 

From: Carpenter, Todd 
Sent: Monday, October 1, 2018 9:36 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Smith, Judy <judys@cityofgastonia.com>; Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Employee Survey -- Time to Take is Running Out
 

To All City Employees,

You are a valued employee here at the City of Gastonia and we would like to ensure that you
are satisfied with your work environment. On September 24, 2018, the UNC School of
Government sent an email to you with a link for you to take an employee survey.  If you have
a City email, it would have been sent to that email address, if not, it would have been sent to
your personal email address.  The email would have been from Leisha Dehart-Davis
<survey@qualtrics.unc.edu> .  The survey contains a series of multiple choice questions,
regarding the workplace and your role here at the City of Gastonia. Please take the time to
answer these questions carefully and honestly, as it is only with your help that we can create a
happier and more satisfying workplace for all employees. Your responses will highlight areas
with which you are satisfied and also those where there is room for improvement.

We encourage you to participate in this very important survey - we want all of your
voices heard!  We truly care about your opinion and we are offering each of you 4 hours
of vacation time (or 4 hours of paid time for non-full time employees) if you will complete
the survey.  Fifteen minutes of your time for four hours of vacation – now that’s a pretty good
deal.  Please be assured that all responses remain completely anonymous.  The School of
Government is not allowed to share any individual responses with the City.

So let's get those voices heard. If you could please take the time to complete the survey
and ensure your responses have been submitted as soon as possible and no later than
close of business, next Monday October 8th at 5:00 p.m.

Please contact me at 6860 if you have any questions.  You may also contact Judy in Human
Resources at 6786.  Please let us know if you didn’t receive the link or if you have any
difficulties participating in the survey.

Thank you to all who have already completed the survey and thank you to all who are about
to.

Todd Carpenter
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From: Smith, Judy
To: Balsom, Sonja
Subject: RE: employee survey
Date: Tuesday, October 02, 2018 4:53:54 PM

I have submitted this request to the School of Government.  I will let you know when it is complete.
 

From: Balsom, Sonja 
Sent: Tuesday, October 2, 2018 2:37 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: FW: employee survey
 
Is it possible to add one more staff that seemed to be left from the original list sent to you from
Brian?
 
ROBERT HOWELL 
 
Thank you.
 
Sonja Balsom
Administrative Assistant III
Office:  704.854.6668 / Fax:  704.922.0619
 

P Please consider the environment before printing this email.
 

From: Balsom, Sonja 
Sent: Monday, October 01, 2018 4:02 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: RE: employee survey
 
Thank you.
 
Sonja Balsom
Administrative Assistant III
Office:  704.854.6668 / Fax:  704.922.0619
 

P Please consider the environment before printing this email.
 

From: Potocki, Brian 
Sent: Monday, October 01, 2018 3:59 PM
To: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: FW: employee survey
 
FYI—
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Brian
 

From: Smith, Judy 
Sent: Monday, October 01, 2018 1:11 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: FW: employee survey
 
These have been added.
 

From: Smith, Judy 
Sent: Friday, September 28, 2018 4:34 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: RE: employee survey
 
I have asked the School of Government to add these employee names to the drop down list.  I will
let you know as soon as I receive a response.
 

From: Potocki, Brian 
Sent: Friday, September 28, 2018 3:20 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Balsom, Sonja <sonjab@cityofgastonia.com>
Subject: FW: employee survey
 
Judy,
 
As discussed, the names in the list below are not showing in the dropdown menu.  Please let us
know when these get added.
 
Thanks,
Brian
 
 

From: Balsom, Sonja 
Sent: Friday, September 28, 2018 2:52 PM
To: Potocki, Brian <brianp@tworiversutilities.com>
Subject: employee survey
 

JOHNSON III, TRACY M 11/30/1991 26.8 5170-012 TREATMENT PLANT
OPERATOR I

LEWIS, DOUGLAS
WILLIAM

7/24/2017 1.1 5170-030 TREATMENT PLANT
OPERATOR I

LUCAS, BRENT R 8/27/2018  5170-035 TREATMENT PLANT
OPERATOR I

MOODY, JACOB STEELE 10/16/2017 0.9 5170-023 TREATMENT PLANT
OPERATOR I

MURRAY, JAMES D 10/15/2007 10.9 5170-032 TREATMENT PLANT
OPERATOR I

OWENS, ERIC W 11/3/2012 5.8 5170-026 TREATMENT PLANT
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OPERATOR I
WEAVER, JOHNATHAN
B

9/19/2016 1.9 5170-028 TREATMENT PLANT
OPERATOR I

FORD, DERON
TREMAYNE

7/25/2005 13.1 5180-022 TREATMENT PLANT
OPERATOR II

BEACH, EARL C 6/13/1981 37.2 5200-027 TREATMENT PLANT
OPERATOR III

DOUGHERTY, DANIEL J 11/16/1998 19.8 5200-028 TREATMENT PLANT
OPERATOR III

FARIS, JEFFREY
EUGENE

11/7/2011 6.8 5200-029 TREATMENT PLANT
OPERATOR III

HARRIS, TIMOTHY LANE 10/24/2011 6.8 5200-030 TREATMENT PLANT
OPERATOR III

 
 
Sonja Balsom
Administrative Assistant III
City of Gastonia
Two Rivers Utilities - Wastewater Treatment Division
P.O. Box 1748, Gastonia, NC 28053
3000 Old Spencer Mountain Road, Dallas, NC 28034
Office:  704.854.6668 / Fax:  704.922.0619
 

P Please consider the environment before printing this email.
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From: Smith, Judy
To: Carpenter, Todd
Subject: RE: Employee Survey -- Time to Take is Running Out
Date: Tuesday, October 02, 2018 3:41:33 PM

I forgot we used BCC.  I thought it was only sent to me and Leisha.  I just checked and everyone in
the HR office received it.
 

From: Carpenter, Todd 
Sent: Tuesday, October 2, 2018 3:20 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Employee Survey -- Time to Take is Running Out
 
I sent it out last night. Everyone should have gotten it. 
 
Do you know otherwise. 
 
Todd
 
 
 
Sent from the road
 
 
-------- Original message --------
From: "Smith, Judy" <judys@cityofgastonia.com>
Date: 10/2/18 1:52 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: FW: Employee Survey --  Time to Take is Running Out
 
Were you going to send this out to everyone?
 

From: Smith, Judy 
Sent: Tuesday, October 2, 2018 9:00 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: RE: Employee Survey -- Time to Take is Running Out
 
This looks good to me.
 

From: Carpenter, Todd 
Sent: Monday, October 1, 2018 9:36 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Smith, Judy <judys@cityofgastonia.com>; Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Employee Survey -- Time to Take is Running Out
 

To All City Employees,
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You are a valued employee here at the City of Gastonia and we would like to ensure that you
are satisfied with your work environment. On September 24, 2018, the UNC School of
Government sent an email to you with a link for you to take an employee survey.  If you have
a City email, it would have been sent to that email address, if not, it would have been sent to
your personal email address.  The email would have been from Leisha Dehart-Davis
<survey@qualtrics.unc.edu> .  The survey contains a series of multiple choice questions,
regarding the workplace and your role here at the City of Gastonia. Please take the time to
answer these questions carefully and honestly, as it is only with your help that we can create a
happier and more satisfying workplace for all employees. Your responses will highlight areas
with which you are satisfied and also those where there is room for improvement.

We encourage you to participate in this very important survey - we want all of your
voices heard!  We truly care about your opinion and we are offering each of you 4 hours
of vacation time (or 4 hours of paid time for non-full time employees) if you will complete
the survey.  Fifteen minutes of your time for four hours of vacation – now that’s a pretty good
deal.  Please be assured that all responses remain completely anonymous.  The School of
Government is not allowed to share any individual responses with the City.

So let's get those voices heard. If you could please take the time to complete the survey
and ensure your responses have been submitted as soon as possible and no later than
close of business, next Monday October 8th at 5:00 p.m.

Please contact me at 6860 if you have any questions.  You may also contact Judy in Human
Resources at 6786.  Please let us know if you didn’t receive the link or if you have any
difficulties participating in the survey.

Thank you to all who have already completed the survey and thank you to all who are about
to.

Todd Carpenter
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From: Carpenter, Todd
To: Smith, Judy
Subject: Re: Employee Survey -- Time to Take is Running Out
Date: Tuesday, October 02, 2018 3:19:43 PM

I sent it out last night. Everyone should have gotten it. 

Do you know otherwise. 

Todd

Sent from the road

-------- Original message --------
From: "Smith, Judy" <judys@cityofgastonia.com>
Date: 10/2/18 1:52 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: FW: Employee Survey --  Time to Take is Running Out

Were you going to send this out to everyone?
 

From: Smith, Judy 
Sent: Tuesday, October 2, 2018 9:00 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: RE: Employee Survey -- Time to Take is Running Out
 
This looks good to me.
 

From: Carpenter, Todd 
Sent: Monday, October 1, 2018 9:36 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Smith, Judy <judys@cityofgastonia.com>; Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Employee Survey -- Time to Take is Running Out
 

To All City Employees,

You are a valued employee here at the City of Gastonia and we would like to ensure that you
are satisfied with your work environment. On September 24, 2018, the UNC School of
Government sent an email to you with a link for you to take an employee survey.  If you have
a City email, it would have been sent to that email address, if not, it would have been sent to
your personal email address.  The email would have been from Leisha Dehart-Davis
<survey@qualtrics.unc.edu> .  The survey contains a series of multiple choice questions,
regarding the workplace and your role here at the City of Gastonia. Please take the time to
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answer these questions carefully and honestly, as it is only with your help that we can create a
happier and more satisfying workplace for all employees. Your responses will highlight areas
with which you are satisfied and also those where there is room for improvement.

We encourage you to participate in this very important survey - we want all of your
voices heard!  We truly care about your opinion and we are offering each of you 4 hours
of vacation time (or 4 hours of paid time for non-full time employees) if you will complete
the survey.  Fifteen minutes of your time for four hours of vacation – now that’s a pretty good
deal.  Please be assured that all responses remain completely anonymous.  The School of
Government is not allowed to share any individual responses with the City.

So let's get those voices heard. If you could please take the time to complete the survey
and ensure your responses have been submitted as soon as possible and no later than
close of business, next Monday October 8th at 5:00 p.m.

Please contact me at 6860 if you have any questions.  You may also contact Judy in Human
Resources at 6786.  Please let us know if you didn’t receive the link or if you have any
difficulties participating in the survey.

Thank you to all who have already completed the survey and thank you to all who are about
to.

Todd Carpenter
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From: Smith, Judy
To: Carpenter, Todd
Subject: FW: Employee Survey -- Time to Take is Running Out
Date: Tuesday, October 02, 2018 1:52:25 PM

Were you going to send this out to everyone?
 

From: Smith, Judy 
Sent: Tuesday, October 2, 2018 9:00 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: RE: Employee Survey -- Time to Take is Running Out
 
This looks good to me.
 

From: Carpenter, Todd 
Sent: Monday, October 1, 2018 9:36 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Smith, Judy <judys@cityofgastonia.com>; Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Employee Survey -- Time to Take is Running Out
 

To All City Employees,

You are a valued employee here at the City of Gastonia and we would like to ensure that you
are satisfied with your work environment. On September 24, 2018, the UNC School of
Government sent an email to you with a link for you to take an employee survey.  If you have
a City email, it would have been sent to that email address, if not, it would have been sent to
your personal email address.  The email would have been from Leisha Dehart-Davis
<survey@qualtrics.unc.edu> .  The survey contains a series of multiple choice questions,
regarding the workplace and your role here at the City of Gastonia. Please take the time to
answer these questions carefully and honestly, as it is only with your help that we can create a
happier and more satisfying workplace for all employees. Your responses will highlight areas
with which you are satisfied and also those where there is room for improvement.

We encourage you to participate in this very important survey - we want all of your
voices heard!  We truly care about your opinion and we are offering each of you 4 hours
of vacation time (or 4 hours of paid time for non-full time employees) if you will complete
the survey.  Fifteen minutes of your time for four hours of vacation – now that’s a pretty good
deal.  Please be assured that all responses remain completely anonymous.  The School of
Government is not allowed to share any individual responses with the City.

So let's get those voices heard. If you could please take the time to complete the survey
and ensure your responses have been submitted as soon as possible and no later than
close of business, next Monday October 8th at 5:00 p.m.
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Please contact me at 6860 if you have any questions.  You may also contact Judy in Human
Resources at 6786.  Please let us know if you didn’t receive the link or if you have any
difficulties participating in the survey.

Thank you to all who have already completed the survey and thank you to all who are about
to.

Todd Carpenter
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From: Carpenter, Todd
To: Peoples, Michael
Subject: Pdf of survey
Date: Tuesday, October 02, 2018 1:27:38 PM
Attachments: City of Gastonia 2018 Employee Survey.pdf

Here you go. 

Todd

Sent from the road
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Survey Content


 
The City of Gastonia Employee Survey


This survey, being conducted by the Local Government Workplaces
Initiative of the UNC School of Government, seeks to help City of
Gastonia leaders better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic
scholarship on topics that include employee morale and organizational
climate.   


Every employee's opinion counts. City of Gastonia leaders want to know what issues are important
to you and if there are any issues to resolve, so this is your opportunity to make your voice
known. In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.


Before we get started, it is important for you to understand your rights as a research participant.
These include:


**Your participation in this research is completely voluntary and completely up to you;


**Your survey results will never be linked to you as an individual; survey results will only be reported
for departments and groups of people;
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**You will be asked at the end of the survey to indicate whether you wish to receive four hours
vacation time for your participation or four hours of pay if you are a part-time employee. To do so,
you will be taken to a separate website, where you will enter your information for HR to use in
processing your vacation time. Your survey results will never be linked to you;
 
The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in the
survey:  


City of Gastonia Online Consent Form


By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.


If you would you like to receive four hours of vacation time for participating in the survey, indicate
so at the end of the survey. You will be taken to a separate website, where you can enter your
name and department so that HR can credit you the vacation hours. 


Your Job
 
This first section asks questions about your job.


In thinking about your job, how much do you agree or disagree with the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My organization
provides the physical
resources (technology,
equipment, materials) I
need to do my job
effectively.


  



https://unc.az1.qualtrics.com/CP/File.php?F=F_eR2FpkBrKyk8MpD
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Do you have any comments about job resources that you would like to share? If so, type them in
the space below. 


Teamwork


This section asks about how employees and departments work together as a team in your
organization.


How much do you agree or disagree with the following statements about teamwork in your
department?


My organization
provides the training
to do my job
effectively.


  


My organization
provides opportunities
for advancement in
this organization.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Employees in my
department work
together as a team.


  


My department works
well with other
departments.


  


As a whole,
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Do you have any comments about teamwork that you would like to share? If so, please type them
in the space below.


Communications 


This section asks questions about the quality of communications in your organization.


On a scale from inadequate to adequate, how would you characterize communications from the
follow sources? 


How much do you agree or disagree with the following statements about communications?


supervisors in my
department
encourage employees
to work together.


  


Employees in my
department often
collaborate with
employees from other
departments.


  


   
Extremely


Inadequate
Somewhat
Inadequate


Neither
Adequate nor
Inadequate


Somewhat
Adequate


Extremely
Adequate


From Your Supervisor   


From Your Department
Head   


From the City Manager   
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Do you have any comments about communications that you would like to share? If so, please type
them in the space below.


Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.


In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I am fully informed
about significant
changes in the City.


  


I have opportunities to
provide my opinion to
upper management
on workplace issues.


  


When I provide my
opinion on workplace
issues to upper
management, I
receive a response
from upper
management.


  


Neither
Agree
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When it comes to keeping your opinions to yourself, how often do you do the following?


When you keep opinions to yourself, why? Please check all that apply.


   
Strongly
Disagree Disagree


Somewhat
Disagree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


In general, an
employee wanting to
make his or her own
decisions in my
department would be
quickly discouraged.


  


Even small matters
have to be referred to
someone higher up
for a final answer.


  


I must check with my
supervisor before I do
almost anything.


  


   Never Rarely Sometimes Frequently Always


I keep quiet instead of
asking questions when I
want to get more
information.


  


Although I have ideas
for improving the
department, I do not
speak up.


  


I choose to remain silent
when I have concerns.   


   
Strongly
Agree Agree


Somewhat
Agree


Neither
Agree


nor
Disagree


Somewhat
Disagree Disagree


Strongly
Disagree


I am afraid that I will
be punished for
sharing my opinions.
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Do you have any comments about structure or decision-making that you would like to share? If so,
please type them in the space below.


Interpersonal Treatment in Your Workplace


This series of questions asks about how you are treated in the workplace.


Thinking back on the past year or so, how often have you been in a situation where someone in
your department:
 


Based on experience,
I know that my
opinions will be
ignored.


  


I don't want to rock
the boat.   


   Never Rarely Sometimes Often Very Often


Paid little attention
to your ideas or
showed little
interest in your
opinion?


  


Put you down or
was disrespectful
to you?


  


Doubted your
judgment or ability
on a matter over
which you have
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In thinking about your workplace, how much do you agree or disagree with the following
questions?


Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.


Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.


responsibility?


   
Strongly
Agree Agree


Somewhat
Agree


Neither
Agree


nor
Disagree


Somewhat
Disagree Disagree


Strongly
Disagree


Employees in my
workplace are able to
bring up problems
and tough issues.


  


Employees in my
workplace sometimes
reject others for being
different.


  


It is safe to take a risk
in my workplace.   


No one in my
workplace would
deliberately act in a
way that undermines
my efforts.
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How often does your supervisor do the following?


How much do you agree or disagree about how your supervisor evaluates your performance? 


   Never Rarely Sometimes Frequently Always


Praises good
performance by
department employees


  


Encourages employees
to look for better ways
to get the job done


  


Asks employees for
their ideas and
suggestions when
making important work
decisions


  


   Never Rarely Sometimes Frequently Always


Encourages employees
to work together   


Makes me feel like a
valued employee   


Explains what results
are expected for a task
or assignment


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Gives me helpful
performance
feedback


  


Accurately evaluates
my performance   


Understands what I
do in my job   
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Do you have any comments about your supervisor that you would like to share? If so, please type
them in the space below.


Trust


This section asks about trust in your workplace. 


Thinking about trust between you and higher ups, how much do you agree or disagree with the
following statements?


Do you have any comments about trust that you would like to share? If so, please type them in the
space below.


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Overall I trust my
supervisor.   


Overall I trust my
department head.   


Overall I trust the city
manager.   
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Your Morale
 
This section asks about how you feel about your job. 


How much do you agree or disagree with the following statements about how you feel about
working here? 


In thinking of yourself as an employee, how much do you agree or disagree with the following
statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


When I get up in the
morning, I feel like
going to work.


  


I am proud of the
work that I do.   


I am immersed in my
work.   


All in all, I am
satisfied with my job.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


When I talk about this
organization, I usually   
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Do you have any comments about your morale? If so, please indicate them in the space below.


Pay, Benefits and Satisfaction with Job Aspects
 
This section asks for your opinion about different aspects of your job, as well as pay and benefits.


How  important or unimportant are the following parts of your job?


say ‘‘we’’ rather than
‘‘they".


This organization's
successes are my
successes.


  


When someone
praises this
organization, it feels
like a personal
compliment.


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The amount of job
security I have   


Traditional benefits, like
health insurance and
retirement package, and
vacation time


  


The monetary
compensation I receive
for my work
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How satisfied or dissatisfied are you with the following parts of your job?


Nontraditional benefits
like flextime


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


Fair pay   


The opportunity to
advance   


The opportunity to do
meaningful work   


Recognition for a job
well done   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The amount of
job security I
have


  


Traditional
benefits, like
health insurance
and retirement
package, and
vacation time


  


The monetary
compensation I
receive for my
work


  


Nontraditional
benefits like
flextime


  


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


Fair pay   


The opportunity
to advance   
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Thinking about the City of Gastonia's system for paying employees, how much do you agree or
disagree that the following words apply?


Do you have any comments on pay, benefits, or satisfaction or dissatisfaction with different
aspects of your job?


Diversity in the Workplace


This section asks about diversity in the City of Gastonia workplace. 


The opportunity
to do meaningful
work


  


Recognition for a
job well done   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Easy to Understand   


Consistently Applied   


Fair   


Effective   
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Managers here have a
track record of hiring
and promoting
employees objectively,
regardless of their
race, religion, ethnicity,
age, gender, and
sexual orientation.


  


Managers here give
feedback and evaluate
employees fairly,
regardless of factors
such as employee
gender, race, religion,
ethnicity, age, and
sexual orientation.


  


Managers here give
assignments based on
the skills and abilities
of employees, not their
personal and social
background.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


All minority and female
employees are
provided resources
and training that
prepares them for
promotion and
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


advancement.


The “good old boys”
network is alive and
well here.


  


This organization
spends adequate
resources on diversity
awareness and related
training.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I feel comfortable
working with people
from backgrounds
other than my own.


  


I am afraid to disagree
with members of
other groups for fear
of being called
prejudiced.


  


Diversity issues
prevent some work
teams here from
performing to their
maximum
effectiveness.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree
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Do you have any comments about diversity in the City of Gastonia workplace that you would like
to share? If so, please type them in the box below.


Your Future in the Organization


This section asks about your plans for continuing to work at your local government. 


Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?


Knowing more about
the culture of other
groups would help me
to be more effective in
my job.


  


I think that diverse
viewpoints add value
to the work we do
here.


  


I believe increasing
diversity will make
this organization more
effective.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


This organization
values me as an
employee.


  


I would feel guilty if I
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How many more years would you like to work for the City of Gastonia? Please select from the list
below.


Do you have any comments about your future with the organization?  If so, please type them in the
space below.


About You


This final section of the survey asks basic information about you.


How were you feeling while taking the survey? 


left this organization
now.


  


I would be very happy
to spend the rest of
my career with this
organization.


  


I am thinking about
leaving this
organization.


  


   


Does Not
Describe My


Feelings


Slightly
Describes My


Feelings


Moderately
Describes My


Feelings


Mostly
Describes My


Feelings


Clearly
Describes My


Feelings


Interested   
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Powered by Qualtrics


Final Comments
 
If you have any more thoughts to share, please do so in the space below.


Survey End


If you are done with they survey, please click submit below. If you are NOT done with the survey,
please do not click submit because doing so will submit your survey and close out your link.   


When you click submit, you will be taken to a signup sheet where you can choose to provide your
contact information to HR for vacation time or part-time pay processing. 


Thank you for participating in the City of Gastonia Employee Survey! 


Distressed   


Excited   


   


Does Not
Describe My


Feelings


Slightly
Describes My


Feelings


Moderately
Describes My


Feelings


Mostly
Describes My


Feelings


Clearly
Describes My


Feelings


Upset   


Proud   


Irritable   



http://www.qualtrics.com/
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Survey Content

 
The City of Gastonia Employee Survey

This survey, being conducted by the Local Government Workplaces
Initiative of the UNC School of Government, seeks to help City of
Gastonia leaders better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic
scholarship on topics that include employee morale and organizational
climate.   

Every employee's opinion counts. City of Gastonia leaders want to know what issues are important
to you and if there are any issues to resolve, so this is your opportunity to make your voice
known. In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.

Before we get started, it is important for you to understand your rights as a research participant.
These include:

**Your participation in this research is completely voluntary and completely up to you;

**Your survey results will never be linked to you as an individual; survey results will only be reported
for departments and groups of people;

01596
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**You will be asked at the end of the survey to indicate whether you wish to receive four hours
vacation time for your participation or four hours of pay if you are a part-time employee. To do so,
you will be taken to a separate website, where you will enter your information for HR to use in
processing your vacation time. Your survey results will never be linked to you;
 
The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in the
survey:  

City of Gastonia Online Consent Form

By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.

If you would you like to receive four hours of vacation time for participating in the survey, indicate
so at the end of the survey. You will be taken to a separate website, where you can enter your
name and department so that HR can credit you the vacation hours. 

Your Job
 
This first section asks questions about your job.

In thinking about your job, how much do you agree or disagree with the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My organization
provides the physical
resources (technology,
equipment, materials) I
need to do my job
effectively.

  

01597
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Do you have any comments about job resources that you would like to share? If so, type them in
the space below. 

Teamwork

This section asks about how employees and departments work together as a team in your
organization.

How much do you agree or disagree with the following statements about teamwork in your
department?

My organization
provides the training
to do my job
effectively.

  

My organization
provides opportunities
for advancement in
this organization.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Employees in my
department work
together as a team.

  

My department works
well with other
departments.

  

As a whole,

01598
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Do you have any comments about teamwork that you would like to share? If so, please type them
in the space below.

Communications 

This section asks questions about the quality of communications in your organization.

On a scale from inadequate to adequate, how would you characterize communications from the
follow sources? 

How much do you agree or disagree with the following statements about communications?

supervisors in my
department
encourage employees
to work together.

  

Employees in my
department often
collaborate with
employees from other
departments.

  

   
Extremely

Inadequate
Somewhat
Inadequate

Neither
Adequate nor
Inadequate

Somewhat
Adequate

Extremely
Adequate

From Your Supervisor   

From Your Department
Head   

From the City Manager   

01599
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Do you have any comments about communications that you would like to share? If so, please type
them in the space below.

Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.

In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I am fully informed
about significant
changes in the City.

  

I have opportunities to
provide my opinion to
upper management
on workplace issues.

  

When I provide my
opinion on workplace
issues to upper
management, I
receive a response
from upper
management.

  

Neither
Agree

01600
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When it comes to keeping your opinions to yourself, how often do you do the following?

When you keep opinions to yourself, why? Please check all that apply.

   
Strongly
Disagree Disagree

Somewhat
Disagree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

In general, an
employee wanting to
make his or her own
decisions in my
department would be
quickly discouraged.

  

Even small matters
have to be referred to
someone higher up
for a final answer.

  

I must check with my
supervisor before I do
almost anything.

  

   Never Rarely Sometimes Frequently Always

I keep quiet instead of
asking questions when I
want to get more
information.

  

Although I have ideas
for improving the
department, I do not
speak up.

  

I choose to remain silent
when I have concerns.   

   
Strongly
Agree Agree

Somewhat
Agree

Neither
Agree

nor
Disagree

Somewhat
Disagree Disagree

Strongly
Disagree

I am afraid that I will
be punished for
sharing my opinions.

  

01601
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Do you have any comments about structure or decision-making that you would like to share? If so,
please type them in the space below.

Interpersonal Treatment in Your Workplace

This series of questions asks about how you are treated in the workplace.

Thinking back on the past year or so, how often have you been in a situation where someone in
your department:
 

Based on experience,
I know that my
opinions will be
ignored.

  

I don't want to rock
the boat.   

   Never Rarely Sometimes Often Very Often

Paid little attention
to your ideas or
showed little
interest in your
opinion?

  

Put you down or
was disrespectful
to you?

  

Doubted your
judgment or ability
on a matter over
which you have

  

01602
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In thinking about your workplace, how much do you agree or disagree with the following
questions?

Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.

Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.

responsibility?

   
Strongly
Agree Agree

Somewhat
Agree

Neither
Agree

nor
Disagree

Somewhat
Disagree Disagree

Strongly
Disagree

Employees in my
workplace are able to
bring up problems
and tough issues.

  

Employees in my
workplace sometimes
reject others for being
different.

  

It is safe to take a risk
in my workplace.   

No one in my
workplace would
deliberately act in a
way that undermines
my efforts.

  

01603
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How often does your supervisor do the following?

How much do you agree or disagree about how your supervisor evaluates your performance? 

   Never Rarely Sometimes Frequently Always

Praises good
performance by
department employees

  

Encourages employees
to look for better ways
to get the job done

  

Asks employees for
their ideas and
suggestions when
making important work
decisions

  

   Never Rarely Sometimes Frequently Always

Encourages employees
to work together   

Makes me feel like a
valued employee   

Explains what results
are expected for a task
or assignment

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Gives me helpful
performance
feedback

  

Accurately evaluates
my performance   

Understands what I
do in my job   

01604
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Do you have any comments about your supervisor that you would like to share? If so, please type
them in the space below.

Trust

This section asks about trust in your workplace. 

Thinking about trust between you and higher ups, how much do you agree or disagree with the
following statements?

Do you have any comments about trust that you would like to share? If so, please type them in the
space below.

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Overall I trust my
supervisor.   

Overall I trust my
department head.   

Overall I trust the city
manager.   

01605
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Your Morale
 
This section asks about how you feel about your job. 

How much do you agree or disagree with the following statements about how you feel about
working here? 

In thinking of yourself as an employee, how much do you agree or disagree with the following
statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

When I get up in the
morning, I feel like
going to work.

  

I am proud of the
work that I do.   

I am immersed in my
work.   

All in all, I am
satisfied with my job.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

When I talk about this
organization, I usually   

01606
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Do you have any comments about your morale? If so, please indicate them in the space below.

Pay, Benefits and Satisfaction with Job Aspects
 
This section asks for your opinion about different aspects of your job, as well as pay and benefits.

How  important or unimportant are the following parts of your job?

say ‘‘we’’ rather than
‘‘they".

This organization's
successes are my
successes.

  

When someone
praises this
organization, it feels
like a personal
compliment.

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The amount of job
security I have   

Traditional benefits, like
health insurance and
retirement package, and
vacation time

  

The monetary
compensation I receive
for my work

  

01607
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How satisfied or dissatisfied are you with the following parts of your job?

Nontraditional benefits
like flextime

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

Fair pay   

The opportunity to
advance   

The opportunity to do
meaningful work   

Recognition for a job
well done   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The amount of
job security I
have

  

Traditional
benefits, like
health insurance
and retirement
package, and
vacation time

  

The monetary
compensation I
receive for my
work

  

Nontraditional
benefits like
flextime

  

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

Fair pay   

The opportunity
to advance   

01608
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Thinking about the City of Gastonia's system for paying employees, how much do you agree or
disagree that the following words apply?

Do you have any comments on pay, benefits, or satisfaction or dissatisfaction with different
aspects of your job?

Diversity in the Workplace

This section asks about diversity in the City of Gastonia workplace. 

The opportunity
to do meaningful
work

  

Recognition for a
job well done   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Easy to Understand   

Consistently Applied   

Fair   

Effective   

01609
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Managers here have a
track record of hiring
and promoting
employees objectively,
regardless of their
race, religion, ethnicity,
age, gender, and
sexual orientation.

  

Managers here give
feedback and evaluate
employees fairly,
regardless of factors
such as employee
gender, race, religion,
ethnicity, age, and
sexual orientation.

  

Managers here give
assignments based on
the skills and abilities
of employees, not their
personal and social
background.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

All minority and female
employees are
provided resources
and training that
prepares them for
promotion and

  

01610
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

advancement.

The “good old boys”
network is alive and
well here.

  

This organization
spends adequate
resources on diversity
awareness and related
training.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I feel comfortable
working with people
from backgrounds
other than my own.

  

I am afraid to disagree
with members of
other groups for fear
of being called
prejudiced.

  

Diversity issues
prevent some work
teams here from
performing to their
maximum
effectiveness.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree
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Do you have any comments about diversity in the City of Gastonia workplace that you would like
to share? If so, please type them in the box below.

Your Future in the Organization

This section asks about your plans for continuing to work at your local government. 

Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?

Knowing more about
the culture of other
groups would help me
to be more effective in
my job.

  

I think that diverse
viewpoints add value
to the work we do
here.

  

I believe increasing
diversity will make
this organization more
effective.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

This organization
values me as an
employee.

  

I would feel guilty if I
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How many more years would you like to work for the City of Gastonia? Please select from the list
below.

Do you have any comments about your future with the organization?  If so, please type them in the
space below.

About You

This final section of the survey asks basic information about you.

How were you feeling while taking the survey? 

left this organization
now.

  

I would be very happy
to spend the rest of
my career with this
organization.

  

I am thinking about
leaving this
organization.

  

   

Does Not
Describe My

Feelings

Slightly
Describes My

Feelings

Moderately
Describes My

Feelings

Mostly
Describes My

Feelings

Clearly
Describes My

Feelings

Interested   
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Powered by Qualtrics

Final Comments
 
If you have any more thoughts to share, please do so in the space below.

Survey End

If you are done with they survey, please click submit below. If you are NOT done with the survey,
please do not click submit because doing so will submit your survey and close out your link.   

When you click submit, you will be taken to a signup sheet where you can choose to provide your
contact information to HR for vacation time or part-time pay processing. 

Thank you for participating in the City of Gastonia Employee Survey! 

Distressed   

Excited   

   

Does Not
Describe My

Feelings

Slightly
Describes My

Feelings

Moderately
Describes My

Feelings

Mostly
Describes My

Feelings

Clearly
Describes My

Feelings

Upset   

Proud   

Irritable   
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From: Smith, Judy
To: Carpenter, Todd
Subject: RE: Employee Survey -- Time to Take is Running Out
Date: Tuesday, October 02, 2018 9:00:03 AM

This looks good to me.
 

From: Carpenter, Todd 
Sent: Monday, October 1, 2018 9:36 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Cc: Smith, Judy <judys@cityofgastonia.com>; Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: Employee Survey -- Time to Take is Running Out
 

To All City Employees,

You are a valued employee here at the City of Gastonia and we would like to ensure that you
are satisfied with your work environment. On September 24, 2018, the UNC School of
Government sent an email to you with a link for you to take an employee survey.  If you have
a City email, it would have been sent to that email address, if not, it would have been sent to
your personal email address.  The email would have been from Leisha Dehart-Davis
<survey@qualtrics.unc.edu> .  The survey contains a series of multiple choice questions,
regarding the workplace and your role here at the City of Gastonia. Please take the time to
answer these questions carefully and honestly, as it is only with your help that we can create a
happier and more satisfying workplace for all employees. Your responses will highlight areas
with which you are satisfied and also those where there is room for improvement.

We encourage you to participate in this very important survey - we want all of your
voices heard!  We truly care about your opinion and we are offering each of you 4 hours
of vacation time (or 4 hours of paid time for non-full time employees) if you will complete
the survey.  Fifteen minutes of your time for four hours of vacation – now that’s a pretty good
deal.  Please be assured that all responses remain completely anonymous.  The School of
Government is not allowed to share any individual responses with the City.

So let's get those voices heard. If you could please take the time to complete the survey
and ensure your responses have been submitted as soon as possible and no later than
close of business, next Monday October 8th at 5:00 p.m.

Please contact me at 6860 if you have any questions.  You may also contact Judy in Human
Resources at 6786.  Please let us know if you didn’t receive the link or if you have any
difficulties participating in the survey.

Thank you to all who have already completed the survey and thank you to all who are about
to.
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Todd Carpenter
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From: Carpenter, Todd
To: Carpenter, Todd
Cc: Smith, Judy; Davis, Leisha DeHart
Subject: Employee Survey -- Time to Take is Running Out
Date: Monday, October 01, 2018 9:36:20 PM

To All City Employees,

You are a valued employee here at the City of Gastonia and we would like to ensure that you
are satisfied with your work environment. On September 24, 2018, the UNC School of
Government sent an email to you with a link for you to take an employee survey.  If you have
a City email, it would have been sent to that email address, if not, it would have been sent to
your personal email address.  The email would have been from Leisha Dehart-Davis
<survey@qualtrics.unc.edu> .  The survey contains a series of multiple choice questions,
regarding the workplace and your role here at the City of Gastonia. Please take the time to
answer these questions carefully and honestly, as it is only with your help that we can create a
happier and more satisfying workplace for all employees. Your responses will highlight areas
with which you are satisfied and also those where there is room for improvement.

We encourage you to participate in this very important survey - we want all of your
voices heard!  We truly care about your opinion and we are offering each of you 4 hours
of vacation time (or 4 hours of paid time for non-full time employees) if you will complete
the survey.  Fifteen minutes of your time for four hours of vacation – now that’s a pretty good
deal.  Please be assured that all responses remain completely anonymous.  The School of
Government is not allowed to share any individual responses with the City.

So let's get those voices heard. If you could please take the time to complete the survey
and ensure your responses have been submitted as soon as possible and no later than
close of business, next Monday October 8th at 5:00 p.m.

Please contact me at 6860 if you have any questions.  You may also contact Judy in Human
Resources at 6786.  Please let us know if you didn’t receive the link or if you have any
difficulties participating in the survey.

Thank you to all who have already completed the survey and thank you to all who are about
to.

Todd Carpenter
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From: Carpenter, Todd
To: Welch, Phil; Helton, Robert
Subject: Employee Survey
Date: Monday, October 01, 2018 9:16:58 PM

Chiefs
 
Could you please make another push in your departments to have folks complete the survey. Your
departments so far have a low participation rate. Probably due to last week.
 
Thanks
Todd

01621

mailto:vtcarpenter@cityofgastonia.com
mailto:welch_phil@cityofgastonia.com
mailto:Helton_Robert@cityofgastonia.com


From: Smith, Judy
To: Carpenter, Todd
Subject: REMINDER - EMPLOYEE SURVEY
Date: Monday, October 01, 2018 4:01:57 PM

 

We want you to know that you are a valued employee here at the City of Gastonia and we
would like to ensure that you are satisfied with your working environment. On September 24,
2018, the UNC School of Government sent an email to you with a link for you to take an
employee survey.  If you have a City email, it would have been sent to that email address, if
not, it would have been sent to your personal email address.  The email would have been from
Leisha Dehart-Davis <survey@qualtrics.unc.edu> .  The survey entails a series of multiple
choice questions, regarding the workplace and your role here at the City of Gastonia. Please
take the time to answer these questions carefully and honestly, as it is only with your help that
we can create a happier and more satisfying workplace for all employees. Your responses will
highlight areas with which you are satisfied and also those where there is room for
improvement.

We encourage you to participate in this important survey - we want all of your
voices heard!  We truly care about your opinion…so much so, we are offering each
employee 4 hours of vacation time (or 4 hours of paid time for non-full time employees). 
Employees who wants to receive this extra time off, will be taken to another link to enter their
name and department name.  This will be the only individual information the City receives and
it’s only so you can receive credit for your participation.  The City will not receive the
individual survey information. Please be assured that all responses will be treated in the
strictest of confidence and all of your responses will remain completely anonymous.

So let's get those voices heard. If you could please take the time to complete the survey
and ensure your responses have been submitted as soon as possible and no later than
close of business, next Monday October 8th at 5:00 p.m.

Please contact me at 6860 if you have any questions.  You may also contact Judy in Human
Resources at 6786.  Please let us know if you didn’t receive the link or if you have any
difficulties participating in the survey.

 

 

01622

mailto:judys@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com


From: Smith, Judy
To: Albright, Joe
Cc: Carpenter, Todd
Subject: FW: City of Gastonia Employee Survey - Albright Responses
Date: Thursday, September 27, 2018 12:38:47 PM

Joe,
 
I contacted the School of Government to get clarification as to whether or not you need to take the
survey since you participated in the pre-test.  Per Leisha’s email below, you answered the questions
on the pre-test and will not need to take it again.
 
Thanks.
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Thursday, September 27, 2018 12:34 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Fiely, Katherine Mae <fielykm@live.unc.edu>
Subject: Re: City of Gastonia Employee Survey - Albright Responses
 
So we told pre-testers not to take the survey during the pre-test time; Joe Albright did, so he didn’t
need to take the official survey. Does that clarify? All pre-testers should take the survey except for
Joe.
 
Katie, please correct me if this is not accurate.
 

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Thursday, September 27, 2018 at 12:28 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: City of Gastonia Employee Survey - Albright Responses
 
Yes ma’am.  I did receive a link.  I was just trying to figure out if everyone needed to complete the
survey if they also participated in the pre-test.  It seems some people were told they didn’t need to
complete it if they completed the pre-test.  I was wondering if maybe they selected all of the
answers when they completed the pre-test.
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Thursday, September 27, 2018 11:56 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: City of Gastonia Employee Survey - Albright Responses
 
So you did not receive an email with an invitation for you?
 

From: "Smith, Judy" <judys@cityofgastonia.com>
Date: Thursday, September 27, 2018 at 9:49 AM
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To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: FW: City of Gastonia Employee Survey - Albright Responses
 
Leisha,
 
If an employee took the pre-test, should he/she complete the survey that was sent on 9/24/18?
 
Todd received an email that indicated he should take the survey.  The email even provided a link for
him to use if the link on the mass email didn’t work correctly.
 
Joe received the email below indicating he should not participate.
 
I participated in the pre-test, but did not receive a separate email indicating that I should or should
not participate.
 
With that said, I did not actually answer any of the questions as I was looking at the pre-test.  I am
not sure if that made a difference.
 
Thanks.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 
 

From: Albright, Joe 
Sent: Tuesday, September 25, 2018 1:59 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Cc: Potocki, Brian <brianp@tworiversutilities.com>
Subject: FW: City of Gastonia Employee Survey - Albright Responses
 
See below. 
 
Based on what Brian reported from the Dept. Head Meeting, I am confused.
 
Do I or do I not need to do the employee survey again?
 
Thanks,
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Joe Albright
Public Utilities Director
City of Gastonia
(704) 869-1929
 

From: Fiely, Katherine Mae [mailto:fielykm@live.unc.edu] 
Sent: Monday, September 24, 2018 8:24 AM
To: Albright, Joe <JoeA@cityofgastonia.com>
Cc: Davis, Leisha DeHart <ldehart@sog.unc.edu>
Subject: City of Gastonia Employee Survey - Albright Responses
 
Good morning Mr. Albright, 
 
My name is Katie Fiely I am one of the researchers working on the City of Gastonia Employee
Survey. Thank you for participating in the pretest launch last week. This morning at around
9:00 AM you will receive an email again inviting you to take the employee survey, it is our
official launch to all the employees. You can disregard this invitation though as we have your
responses recorded from the pretest launch. 
 
Please let me know if you have any questions,
 

Katherine Fiely 
Master of Public Administration Candidate
University of North Carolina at Chapel Hill 
E: Fielykm@ad.unc.edu
T: (703)785-4415
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From: Smith, Judy
To: Owenby, Candice
Subject: FW: Weekly Council Report
Date: Thursday, September 27, 2018 9:50:09 AM

Candice,
 
I had to update one thing on this.  SORRY.  The survey was sent out on 9/24/18.
 

From: Smith, Judy 
Sent: Thursday, September 27, 2018 9:35 AM
To: Owenby, Candice <candiceo@cityofgastonia.com>
Subject: RE: Weekly Council Report
 
The UNC School of Government emailed the employee survey to all employees on 9/24/18. The
deadline for completion is 10/8/18 at 5 p.m.  HR and IT have worked together to make computers
available to all employees throughout the City.  Employees without an email will also be able to
participate in the survey by using one of the established computers.
 
Health insurance claims are rising.  We are only 1.05% less than this time last year.
 
 
 

From: Owenby, Candice 
Sent: Thursday, September 27, 2018 8:20 AM
To: Bieker, Beverly <bevb@cityofgastonia.com>; Bombardier, Flip <flipb@cityofgastonia.com>; Bost,
Rusty <rustyb@cityofgastonia.com>; Braddy, Melody <melodyb@cityofgastonia.com>; Crisp, Kristy
<kristyc@cityofgastonia.com>; Helton, Robert <Helton_Robert@cityofgastonia.com>; Jenkins, Kathy
<kathyj@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>; Welch, Phil
<welch_phil@cityofgastonia.com>
Subject: Weekly Council Report
 

If you have not done so already - Please submit your information for the Weekly Council
Report by EOB today.
 
Thanks!
 
Candice Owenby
City of Gastonia
Deputy City Clerk
704.866.6720
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From: Smith, Judy
To: Owenby, Candice
Subject: RE: Weekly Council Report
Date: Thursday, September 27, 2018 9:35:24 AM

The UNC School of Government emailed the employee survey to all employees on 9/25/18. The
deadline for completion is 10/8/18 at 5 p.m.  HR and IT have worked together to make computers
available to all employees throughout the City.  Employees without an email will also be able to
participate in the survey by using one of the established computers.
 
Health insurance claims are rising.  We are only 1.05% less than this time last year.
 
 
 

From: Owenby, Candice 
Sent: Thursday, September 27, 2018 8:20 AM
To: Bieker, Beverly <bevb@cityofgastonia.com>; Bombardier, Flip <flipb@cityofgastonia.com>; Bost,
Rusty <rustyb@cityofgastonia.com>; Braddy, Melody <melodyb@cityofgastonia.com>; Crisp, Kristy
<kristyc@cityofgastonia.com>; Helton, Robert <Helton_Robert@cityofgastonia.com>; Jenkins, Kathy
<kathyj@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>; Welch, Phil
<welch_phil@cityofgastonia.com>
Subject: Weekly Council Report
 

If you have not done so already - Please submit your information for the Weekly Council
Report by EOB today.
 
Thanks!
 
Candice Owenby
City of Gastonia
Deputy City Clerk
704.866.6720
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From: Smith, Judy
To: Cloninger, Robert; Potocki, Brian
Subject: FW: Survey Shortcut
Date: Wednesday, September 26, 2018 9:11:45 AM

 
 

From: Smith, Judy 
Sent: Wednesday, September 26, 2018 8:31 AM
To: Denton, Dale <daled@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Cc: Jenkins, Kathy <kathyj@cityofgastonia.com>
Subject: FW: Survey Shortcut
 
FYI….I will be sending out an email in a few minutes with more information concerning the employee
survey.
 
I thought you might need this since it has the User name and Password for the computers in the
Field Supervisors’ Office.
 

From: Payne, Chris 
Sent: Tuesday, September 25, 2018 4:51 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Bieker, Beverly <bevb@cityofgastonia.com>
Subject: Survey Shortcut
 
Judy,
 
The shortcut to the survey have been setup in the public desktop folder on the following domain
computers:
 
                #1915—Field Supervisor Office (IT will need to setup a generic username/password for
access) Username: Fieldops1 PW: fieldops1
                #1823—Field Supervisor Office (IT will need to setup a generic username/password for
access) Username: Fieldops2 PW: fieldops2
                #1912—MOC Library (will need to work around scheduled meetings)
                #1914—MOC Multipurpose Room (will need to work around scheduled meetings)
                #3121 - Steve Shannon – laptop   
                #3120 - Edward Stroud – laptop   
                Jimmy Lineman – desktop and laptop    #3379 (desktop) #3124 (laptop)
                Robert Cloninger – desktop and laptop #3376 (desktop) #1142 (laptop)
                Bucky Pack – desktop #3377 (desktop)
                Donna Smith desktop 1937
                  Crowders 1868
                  Long Creek 3314
                Fire Station 1 Captain’s office 1732
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                Fire Station 1 Watch Office 1731
                Fire Station 1 Train #1 1733
                Fire Station 1 Train #2 1734
                Fire Station 2 Captain’s Office 1738
                Fire Station 2 Watch Office 1739
                Fire Station 3 Captain’s Office 1742
                Fire Station 3 Watch Office 1741
                Fire Station 3 Train #1 1743
                Fire Station 4 Chief’s Office 1746
                Fire Station 4 Captain’s Office 1745
                Fire Station 4 Train #1 1747
                Fire Station 5 Captain’s Office 1748
                Fire Station 5 Watch Office 1750
                Fire Station 6 Captain’s Office 1753
                Fire Station 6 Watch Office1752
                Fire Station 7 Captain’s Office 1755
                Fire Station 7 Watch Office 1756
                Fire Station 8 Captain’s Office 1759
                Fire Station 8 Watch Office 1758
 
Employee Self Service Machine
 
                0657 & 0688 in Cantina @ North Broad
                0675 Recreation Admin
                0685 Meter Readers room basement of City Hall
                0687 Transit
 
The testing on the ESS computer was done using the name Wanda Forrester and Whitesides
Stewart. The survey was completed but did not enter their information on the HR page for the 4
hours of vacation.
 
If you have any questions, please let me know
 
Thanks
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From: Smith, Judy
To: Schneider, Tracy; Alvey, Steven; Thompson, Angie; Hummel, Allyson; Davis, Caroline; Morris, Leslie; Shumate,

Diane
Subject: FW: EMPLOYEE SURVEY
Date: Wednesday, September 26, 2018 9:11:24 AM

FYI
 

From: Smith, Judy 
Sent: Wednesday, September 26, 2018 9:10 AM
To: Bost, Rusty <rustyb@cityofgastonia.com>; Bagley, Rachel <Rachelb@cityofgastonia.com>; Crisp,
Kristy <kristyc@cityofgastonia.com>; Helton, Robert <Helton_Robert@cityofgastonia.com>; Welch,
Phil <welch_phil@cityofgastonia.com>; Warren, William <Warren_William@cityofgastonia.com>;
Rutherford, Mark <Rutherford_Mark@cityofgastonia.com>; Bieker, Beverly
<bevb@cityofgastonia.com>; Certain, Crystal <CrystalC@cityofgastonia.com>; Wong, Vincent
<vincentw@cityofgastonia.com>; Carpenter, Cam <camc@cityofgastonia.com>; Tippitt, Ann
<annt@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>; Denton, Dale
<daled@cityofgastonia.com>; Potocki, Brian <brianp@tworiversutilities.com>; Cloninger, Robert
<Robertcl@cityofgastonia.com>
Cc: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Bombardier, Flip
<flipb@cityofgastonia.com>; Smith, Ash <ashs@cityofgastonia.com>; Braddy, Melody
<melodyb@cityofgastonia.com>
Subject: EMPLOYEE SURVEY
 
The UNC School of Government e-mailed the employee survey out to each employee on 9/24/18. If
the employee has a City email address, it was sent to that email.  If an employee doesn’t have a City
email address, the survey was sent to his/her personal email address (unless we didn’t have one on
file).
 
If an employee has a City email address AND a computer that is assigned exclusively to him/her,
he/she can complete the survey on their City computer.  If the employee has an assigned City cell
phone or laptop and has access to their City email on their City cell phone or laptop, he/she can
complete the survey on the City cell phone or laptop.
 
If the employee does not have a City email but does have a personal email, the link was sent to that
email address.  The employee can complete the survey from any device that can access their
personal email account.  The employee will also have the option of completing the survey from one
of the computers listed below.  Again, each employee can only complete the survey once.
 
If the employee has a City email account but doesn’t have a City computer assigned specifically to
them, they can use one of the computers below. 
 
If the employee doesn’t have a City or personal email account, they can use one of the computers
below.
 
Please note:  a proxy should be assigned to assist employees who are using one of the computers
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below.   Proxys should simply assist the employee with selecting the correct name and then step
away to allow the employee privacy when completing the survey. If you need HR to assist with
this process, please contact me.  We will be happy to have a member of HR come to your area to
serve as a proxy.
 
From the internet browser, please have employees select the link  “City of Gastonia employee
survey” to access the survey.  Once the employee goes to the website, there will be a drop down
box with the list of the employees who don’t have assigned computers.  It is critical the employee
select their name from the drop down box.  An employee can only complete their survey once. 
 For example if Employee A chooses the wrong name (Employee B) and completes they survey and
then goes under their name and completes the survey again, Employee B will not be able to
complete the survey. 
 
If an employee can’t find his/her name in the drop down list, please have them contact me and I
will be happy to have their name added.
 
Please make sure employees understand, they will be prompted to go to another website if they
are wanting to receive the 4 hours of vacation or time off.  This may take a few seconds, so
please be patient.
 

·         Municipal Operations Center Canteen:  2 computers
·         Municipal Operations Center Field Supervisor Office: 2 computers
·         Municipal Operations Center Library (will need to work around scheduled meetings):

1 computer
·         Municipal Operations Center Multipurpose Room (will need to work around

scheduled meetings) 1 computer
·         Transit/Sanitation:  1 computer
·         City Hall – Meter Reader Offices:  1 computer
·         Recreation: 1 computer
·         Fire Stations: 1 at each station (Watch computer)
·         Water Treatment Plant: 1 computer (Donna Smith’s office)
·         Crowders Creek Wastewater Treatment Plant: 1 computer
·         Long Creek Wastewater Treatment Plant: 1 computer
·         Steve Shannon – laptop   
·         Edward Stroud – laptop    
·         Jimmy Lineman – desktop and laptop
·         Robert Cloninger – desktop and laptop
·         Bucky Pack – 1 computer
·         Fire Station 1 Captain’s office 1732
·         Fire Station 1 Watch Office 1731
·         Fire Station 1 Train #1 1733
·         Fire Station 1 Train #2 1734
·         Fire Station 2 Captain’s Office 1738
·         Fire Station 2 Watch Office 1739
·         Fire Station 3 Captain’s Office 1742
·         Fire Station 3 Watch Office 1741
·         Fire Station 3 Train #1 1743
·         Fire Station 4 Chief’s Office 1746
·         Fire Station 4 Captain’s Office 1745
·         Fire Station 4 Train #1 1747
·         Fire Station 5 Captain’s Office 1748
·         Fire Station 5 Watch Office 1750
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DON’T FORGET….the deadline to participate in the survey is October 8, 2018
at 5:00 p.m.

 
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Bost, Rusty; Bagley, Rachel; Crisp, Kristy; Helton, Robert; Welch, Phil; Warren, William; Rutherford, Mark; Bieker,

Beverly; Certain, Crystal; Wong, Vincent; Carpenter, Cam; Tippitt, Ann; Albright, Joe; Denton, Dale; Potocki,
Brian; Cloninger, Robert

Cc: Carpenter, Todd; Bombardier, Flip; Smith, Ash; Braddy,Melody
Subject: EMPLOYEE SURVEY
Date: Wednesday, September 26, 2018 9:10:07 AM

The UNC School of Government e-mailed the employee survey out to each employee on 9/24/18. If
the employee has a City email address, it was sent to that email.  If an employee doesn’t have a City
email address, the survey was sent to his/her personal email address (unless we didn’t have one on
file).
 
If an employee has a City email address AND a computer that is assigned exclusively to him/her,
he/she can complete the survey on their City computer.  If the employee has an assigned City cell
phone or laptop and has access to their City email on their City cell phone or laptop, he/she can
complete the survey on the City cell phone or laptop.
 
If the employee does not have a City email but does have a personal email, the link was sent to that
email address.  The employee can complete the survey from any device that can access their
personal email account.  The employee will also have the option of completing the survey from one
of the computers listed below.  Again, each employee can only complete the survey once.
 
If the employee has a City email account but doesn’t have a City computer assigned specifically to
them, they can use one of the computers below. 
 
If the employee doesn’t have a City or personal email account, they can use one of the computers
below.
 
Please note:  a proxy should be assigned to assist employees who are using one of the computers
below.   Proxys should simply assist the employee with selecting the correct name and then step
away to allow the employee privacy when completing the survey. If you need HR to assist with
this process, please contact me.  We will be happy to have a member of HR come to your area to
serve as a proxy.
 
From the internet browser, please have employees select the link  “City of Gastonia employee
survey” to access the survey.  Once the employee goes to the website, there will be a drop down
box with the list of the employees who don’t have assigned computers.  It is critical the employee
select their name from the drop down box.  An employee can only complete their survey once. 
 For example if Employee A chooses the wrong name (Employee B) and completes they survey and
then goes under their name and completes the survey again, Employee B will not be able to
complete the survey. 
 
If an employee can’t find his/her name in the drop down list, please have them contact me and I
will be happy to have their name added.
 
Please make sure employees understand, they will be prompted to go to another website if they

01633

mailto:judys@cityofgastonia.com
mailto:rustyb@cityofgastonia.com
mailto:Rachelb@cityofgastonia.com
mailto:kristyc@cityofgastonia.com
mailto:Helton_Robert@cityofgastonia.com
mailto:welch_phil@cityofgastonia.com
mailto:Warren_William@cityofgastonia.com
mailto:Rutherford_Mark@cityofgastonia.com
mailto:bevb@cityofgastonia.com
mailto:bevb@cityofgastonia.com
mailto:CrystalC@cityofgastonia.com
mailto:vincentw@cityofgastonia.com
mailto:camc@cityofgastonia.com
mailto:annt@cityofgastonia.com
mailto:JoeA@cityofgastonia.com
mailto:daled@cityofgastonia.com
mailto:brianp@tworiversutilities.com
mailto:brianp@tworiversutilities.com
mailto:Robertcl@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com
mailto:flipb@cityofgastonia.com
mailto:ashs@cityofgastonia.com
mailto:melodyb@cityofgastonia.com


are wanting to receive the 4 hours of vacation or time off.  This may take a few seconds, so
please be patient.
 

·         Municipal Operations Center Canteen:  2 computers
·         Municipal Operations Center Field Supervisor Office: 2 computers
·         Municipal Operations Center Library (will need to work around scheduled meetings):

1 computer
·         Municipal Operations Center Multipurpose Room (will need to work around

scheduled meetings) 1 computer
·         Transit/Sanitation:  1 computer
·         City Hall – Meter Reader Offices:  1 computer
·         Recreation: 1 computer
·         Fire Stations: 1 at each station (Watch computer)
·         Water Treatment Plant: 1 computer (Donna Smith’s office)
·         Crowders Creek Wastewater Treatment Plant: 1 computer
·         Long Creek Wastewater Treatment Plant: 1 computer
·         Steve Shannon – laptop   
·         Edward Stroud – laptop    
·         Jimmy Lineman – desktop and laptop
·         Robert Cloninger – desktop and laptop
·         Bucky Pack – 1 computer
·         Fire Station 1 Captain’s office 1732
·         Fire Station 1 Watch Office 1731
·         Fire Station 1 Train #1 1733
·         Fire Station 1 Train #2 1734
·         Fire Station 2 Captain’s Office 1738
·         Fire Station 2 Watch Office 1739
·         Fire Station 3 Captain’s Office 1742
·         Fire Station 3 Watch Office 1741
·         Fire Station 3 Train #1 1743
·         Fire Station 4 Chief’s Office 1746
·         Fire Station 4 Captain’s Office 1745
·         Fire Station 4 Train #1 1747
·         Fire Station 5 Captain’s Office 1748
·         Fire Station 5 Watch Office 1750

 

DON’T FORGET….the deadline to participate in the survey is October 8, 2018
at 5:00 p.m.

 
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Denton, Dale; Albright, Joe
Cc: Jenkins, Kathy
Subject: FW: Survey Shortcut
Date: Wednesday, September 26, 2018 8:31:21 AM

FYI….I will be sending out an email in a few minutes with more information concerning the employee
survey.
 
I thought you might need this since it has the User name and Password for the computers in the
Field Supervisors’ Office.
 

From: Payne, Chris 
Sent: Tuesday, September 25, 2018 4:51 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Bieker, Beverly <bevb@cityofgastonia.com>
Subject: Survey Shortcut
 
Judy,
 
The shortcut to the survey have been setup in the public desktop folder on the following domain
computers:
 
                #1915—Field Supervisor Office (IT will need to setup a generic username/password for
access) Username: Fieldops1 PW: fieldops1
                #1823—Field Supervisor Office (IT will need to setup a generic username/password for
access) Username: Fieldops2 PW: fieldops2
                #1912—MOC Library (will need to work around scheduled meetings)
                #1914—MOC Multipurpose Room (will need to work around scheduled meetings)
                #3121 - Steve Shannon – laptop   
                #3120 - Edward Stroud – laptop   
                Jimmy Lineman – desktop and laptop    #3379 (desktop) #3124 (laptop)
                Robert Cloninger – desktop and laptop #3376 (desktop) #1142 (laptop)
                Bucky Pack – desktop #3377 (desktop)
                Donna Smith desktop 1937
                  Crowders 1868
                  Long Creek 3314
                Fire Station 1 Captain’s office 1732
                Fire Station 1 Watch Office 1731
                Fire Station 1 Train #1 1733
                Fire Station 1 Train #2 1734
                Fire Station 2 Captain’s Office 1738
                Fire Station 2 Watch Office 1739
                Fire Station 3 Captain’s Office 1742
                Fire Station 3 Watch Office 1741
                Fire Station 3 Train #1 1743
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                Fire Station 4 Chief’s Office 1746
                Fire Station 4 Captain’s Office 1745
                Fire Station 4 Train #1 1747
                Fire Station 5 Captain’s Office 1748
                Fire Station 5 Watch Office 1750
                Fire Station 6 Captain’s Office 1753
                Fire Station 6 Watch Office1752
                Fire Station 7 Captain’s Office 1755
                Fire Station 7 Watch Office 1756
                Fire Station 8 Captain’s Office 1759
                Fire Station 8 Watch Office 1758
 
Employee Self Service Machine
 
                0657 & 0688 in Cantina @ North Broad
                0675 Recreation Admin
                0685 Meter Readers room basement of City Hall
                0687 Transit
 
The testing on the ESS computer was done using the name Wanda Forrester and Whitesides
Stewart. The survey was completed but did not enter their information on the HR page for the 4
hours of vacation.
 
If you have any questions, please let me know
 
Thanks
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From: Smith, Judy
To: Carpenter, Todd
Subject: EMPLOYEE SURVEY
Date: Wednesday, September 26, 2018 8:19:01 AM

 
The UNC School of Government e-mailed the employee survey out to each employee on 9/24/18. If
the employee has a City email address, it was sent to that email.  If an employee doesn’t have a City
email address, the survey was sent to his/her personal email address (unless we didn’t have one on
file).
 
If an employee has a City email address AND a computer that is assigned exclusively to him/her,
he/she can complete the survey on their City computer.  If the employee has an assigned City cell
phone or laptop and has access to their City email on their City cell phone or laptop, he/she can
complete the survey on the City cell phone or laptop.
 
If the employee does not have a City email but does have a personal email, the link was sent to that
email address.  The employee can complete the survey from any device that can access their
personal email account.  The employee will also have the option of completing the survey from one
of the computers listed below.  Again, each employee can only complete the survey once.
 
If the employee has a City email account but doesn’t have a City computer assigned specifically to
them, they can use one of the computers below. 
 
Please note:  a proxy should be assigned to assist employees who are using one of the computers
below.   Proxys should simply assist the employee with selecting the correct name and then step
away to allow the employee privacy when completing the survey.
 
From the internet browser, please have employees select the link  “City of Gastonia employee
survey” to access the survey.  Once the employee goes to the website, there will be a drop down
box with the list of the employees who don’t have assigned computers.  It is critical the employee
select their name from the drop down box.  An employee can only complete their survey once. 
 For example if Employee A chooses the wrong name (Employee B) and completes they survey and
then goes under their name and completes the survey again, Employee B will not be able to
complete the survey.
 
 
 

·        Municipal Operations Center Canteen:  2 computers
·        Municipal Operations Center Field Supervisor Office: 2

computers
·        Municipal Operations Center Library (will need to work

around scheduled meetings): 1 computer
·        Municipal Operations Center Multipurpose Room (will

need to work around scheduled meetings) 1 computer
·        Transit/Sanitation:  1 computer
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·        City Hall – Meter Reader Offices:  1 computer
·        Recreation: 1 computer
·        Fire Stations: 1 at each station (Watch computer)
·        Water Treatment Plant: 1 computer (Donna Smith’s office)
·        Crowders Creek Wastewater Treatment Plant: 1

computer
·        Long Creek Wastewater Treatment Plant: 1 computer
·        Steve Shannon – laptop   
·        Edward Stroud – laptop    
·        Jimmy Lineman – desktop and laptop
·        Robert Cloninger – desktop and laptop
·        Bucky Pack – 1 computer
·                         Fire Station 1 Captain’s office 1732
·                         Fire Station 1 Watch Office 1731
·                         Fire Station 1 Train #1 1733
·                         Fire Station 1 Train #2 1734
·                         Fire Station 2 Captain’s Office 1738
·                         Fire Station 2 Watch Office 1739
·                         Fire Station 3 Captain’s Office 1742
·                         Fire Station 3 Watch Office 1741
·                         Fire Station 3 Train #1 1743
·                         Fire Station 4 Chief’s Office 1746
·                         Fire Station 4 Captain’s Office 1745
·                         Fire Station 4 Train #1 1747
·                         Fire Station 5 Captain’s Office 1748
·                         Fire Station 5 Watch Office 1750

 
 
 

Please make sure employees understand, they will be prompted to go to another website if they are
wanting to receive the 4 hours of vacation or time off.  This may take a few seconds, so please be
patient.
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From: Smith, Judy
To: Gillis, DeeDee; Denton, Dale
Subject: RE: Upcoming City Employee Survey
Date: Tuesday, September 25, 2018 1:03:17 PM

DeeDee,
 
The emails are pulling from the ESS portal.  However, if your employees choose to complete the
survey at work, they don’t have to have their email address.  They will select their name from a drop
down list.
 
 

From: Gillis, DeeDee 
Sent: Monday, September 24, 2018 3:54 PM
To: Denton, Dale <daled@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Subject: RE: Upcoming City Employee Survey
 
Judy,
City emails on file?? Are you using what is on the ESS portal or only if they have a cityofgastonia.com
account?  If so, is there a way I can send you all of the email addresses for our employees who can
and want to complete the survey and you can export the link to them?
Thanks
 
Dale:
Thanks for the clarification.
 
 
Dee Dee Gillis
Solid Waste Division Manager
City of Gastonia
700 N. Broad Street
PO Box 1748
Gastonia, NC 28053
704-869-7862 P/704-866-6047 F
deedeeg@cityofgastonia.com
Download our free solid waste app for your mobile device.

 

From: Denton, Dale 
Sent: Monday, September 24, 2018 3:46 PM
To: Cloninger, Robert <Robertcl@cityofgastonia.com>; Forrester, Cindy
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<cindyf@cityofgastonia.com>; Gillis, DeeDee <deedeeg@cityofgastonia.com>; Jenkins, Kathy
<kathyj@cityofgastonia.com>; Webber, Stephen <stephenw@cityofgastonia.com>; Lineman, Jimmy
<jimmyl@cityofgastonia.com>; McMillan, Huey <hueym@cityofgastonia.com>; Shannon, Steve
<SteveSh@cityofgastonia.com>; Stroud, Ed <eds@cityofgastonia.com>; Thompson, Joey
<joeyt@cityofgastonia.com>
Cc: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Upcoming City Employee Survey
 
Some additional information:
 
The link to the survey will be sent to the email address that the City has on file for every employee. If
an employee has an assigned City computer, then they will receive the link there, and can complete
it on their City computer. For employees who don’t have City email, their link to the survey will be
sent to their home/personal email address (whatever the City has on file). Those employees can fill
out the survey from home or on their phone, but can also fill it out at the MOC if they want to. For
employees who don’t have an email address, or it’s changed from what the City has on file, they can
use the specific computers noted below at the MOC.
 
Robert Cloninger will be assigning days & times that these computers can be used, and Division
employees don’t have to all come at the same time. For example, Cindy’s or Dee Dee’s employees
who don’t have City email or a current email address on file and need to use the MOC computers
can come individually or as a crew first thing in the morning or at the end of the day.
 
Robert will attempt to accommodate days and times so that everyone has the opportunity to
benefit.
 
Computers with the appropriate software:
 

• Jimmy Lineman’s desktop and laptop

• Robert Cloninger’s desktop and laptop

• Bucky Pack’s desktop

• Steve Shannon’s laptop

• Edward Stroud’s laptop

• 2 – desktop computers in the canteen
 
Thanks,
Dale

On Sep 24, 2018, at 11:32 AM, Denton, Dale <daled@cityofgastonia.com> wrote:

All:
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We will all have an opportunity to participate in the City of Gastonia Employee
Survey of the Local Government Workplaces Initiative, a research study being
conducted for the City of Gastonia by the School of Government at University
of North Carolina - Chapel Hill (UNC).  The survey has two purposes. The first
is to give us the opportunity to share our opinions about the City of Gastonia
workplace. The second is to provide data for academic research.
 
I’ve elected to have all Public Works Department employees come to the MOC
at scheduled times to use one several desktop and laptop computers that will
be provided to complete their survey.  We will provide a schedule in the next
day or so.
 
Thanks,
Dale
 
Dale Denton
Director of Public Works
City of Gastonia
(704) 866-6028
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From: Smith, Judy
To: Jenkins, Kathy
Subject: Not read: Employee Survey
Date: Monday, September 24, 2018 1:25:53 PM

Your message 

   To: Smith, Judy
   Subject: Employee Survey
   Sent: Monday, September 24, 2018 1:24:38 PM (UTC-05:00) Eastern Time (US & Canada)

 was deleted without being read on Monday, September 24, 2018 1:25:51 PM (UTC-05:00) Eastern Time (US &
Canada).
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From: Smith, Judy
To: Jenkins, Kathy; Gillis, DeeDee
Cc: Denton, Dale
Subject: RE: Asset #s
Date: Monday, September 24, 2018 1:25:31 PM

Kathy,
 
Thank you!
 
Dale is going to have all Public Works employees use the computers mentioned below.    
 

From: Jenkins, Kathy 
Sent: Monday, September 24, 2018 1:20 PM
To: Gillis, DeeDee <deedeeg@cityofgastonia.com>
Cc: Denton, Dale <daled@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>
Subject: FW: Asset #s
Importance: High
 
Judy…DeeDee has some computers down in Solid Waste
 

From: Smith, Judy 
Sent: Monday, September 24, 2018 11:31 AM
To: Jenkins, Kathy <kathyj@cityofgastonia.com>
Subject: Asset #s
Importance: High
 
Kathy,
 
We are going to allow employees time to complete the employee survey online at work.  With that,
we have discussed what computers they should have access to.  Dale has provided the following list:
 
Steve Shannon - laptop
Edward Stroud - laptop
Jimmy Lineman – desktop and laptop
Robert Cloninger – desktop and laptop
Bucky Pack – desktop and laptop
Canteen – 2 desktops
 
Can you think of any others that we may need to add to the list?
 
Could you provide me with asset numbers for these devices?
 
I am also contacting Joe and Brian to make sure I have the computers for their areas.
 
Thanks!
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Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Jenkins, Kathy
Subject: Asset #s
Date: Monday, September 24, 2018 11:30:51 AM
Importance: High

Kathy,
 
We are going to allow employees time to complete the employee survey online at work.  With that,
we have discussed what computers they should have access to.  Dale has provided the following list:
 
Steve Shannon - laptop
Edward Stroud - laptop
Jimmy Lineman – desktop and laptop
Robert Cloninger – desktop and laptop
Bucky Pack – desktop and laptop
Canteen – 2 desktops
 
Can you think of any others that we may need to add to the list?
 
Could you provide me with asset numbers for these devices?
 
I am also contacting Joe and Brian to make sure I have the computers for their areas.
 
Thanks!
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
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From: Smith, Judy
To: Carpenter, Todd
Subject: RE: Employee Survey Pre-Test
Date: Thursday, September 20, 2018 11:56:38 AM
Attachments: image001.png

You’re welcome!
 

From: Carpenter, Todd 
Sent: Thursday, September 20, 2018 11:36 AM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Re: Employee Survey Pre-Test
 
Thank you. 
 
 
 
Sent from the road
 
 
-------- Original message --------
From: "Smith, Judy" <judys@cityofgastonia.com>
Date: 9/20/18 10:13 AM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: RE: Employee Survey Pre-Test
 
I completed it yesterday and provided the following feedback
 

 

From: Carpenter, Todd 
Sent: Thursday, September 20, 2018 9:33 AM
To: Hummel, Allyson <AllysonH@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>; Peoples, Michael
<michaelp@cityofgastonia.com>; Braddy, Melody <melodyb@cityofgastonia.com>
Subject: Employee Survey Pre-Test
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Folks,
 
You all should have received an email yesterday from the School of Government with an invite to take the employee pre-survey.  If you could each complete the test I
would appreciate it.
 
Thanks,
Todd
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From: Carpenter, Todd
To: Smith, Judy
Subject: Re: Employee Survey Pre-Test
Date: Thursday, September 20, 2018 11:36:04 AM
Attachments: image001.png

Thank you. 

Sent from the road

-------- Original message --------
From: "Smith, Judy" <judys@cityofgastonia.com>
Date: 9/20/18 10:13 AM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: RE: Employee Survey Pre-Test

I completed it yesterday and provided the following feedback
 

 
From: Carpenter, Todd 
Sent: Thursday, September 20, 2018 9:33 AM
To: Hummel, Allyson <AllysonH@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>; Peoples, Michael
<michaelp@cityofgastonia.com>; Braddy, Melody <melodyb@cityofgastonia.com>
Subject: Employee Survey Pre-Test
 
Folks,
 
You all should have received an email yesterday from the School of Government with an invite to take the employee pre-survey.  If you could each complete the test I
would appreciate it.
 
Thanks,
Todd
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From: Smith, Judy
To: Carpenter, Todd
Subject: RE: Employee Survey Pre-Test
Date: Thursday, September 20, 2018 10:13:33 AM
Attachments: image001.png

I completed it yesterday and provided the following feedback
 

 

From: Carpenter, Todd 
Sent: Thursday, September 20, 2018 9:33 AM
To: Hummel, Allyson <AllysonH@cityofgastonia.com>; Smith, Judy <judys@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>; Peoples, Michael
<michaelp@cityofgastonia.com>; Braddy, Melody <melodyb@cityofgastonia.com>
Subject: Employee Survey Pre-Test
 
Folks,
 
You all should have received an email yesterday from the School of Government with an invite to take the employee pre-survey.  If you could each complete the test I
would appreciate it.
 
Thanks,
Todd
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From: Carpenter, Todd
To: Hummel, Allyson; Smith, Judy; Albright, Joe; Peoples, Michael; Braddy, Melody
Subject: Employee Survey Pre-Test
Date: Thursday, September 20, 2018 9:33:29 AM

Folks,
 
You all should have received an email yesterday from the School of Government with an invite to
take the employee pre-survey.  If you could each complete the test I would appreciate it.
 
Thanks,
Todd
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From: Carpenter, Todd
To: Smith, Judy
Cc: Welch, Phil; Warren, William; Rutherford, Mark
Subject: Re: Question about Employee Survey
Date: Wednesday, September 19, 2018 8:58:26 AM

Phil

I answered a question from Jody yesterday too.  He wanted clarification on what we were
giving to full vs non full time employees. 

What’s up?  Are there concerns?  I’ve had no questions from anyone else. 

Todd

Sent from my iPad

On Sep 18, 2018, at 3:42 PM, Smith, Judy <judys@cityofgastonia.com> wrote:

Chief,
 
Thank you for forwarding this question to me.  The City is giving 4 hours of vacation to
any fulltime employee who participates in the survey.  It should take 15-20 minutes to
complete the survey.  Employees should be allowed to complete the survey during
work time.
 
We really hope everyone will take the time to provide their thoughts and opinions.  As
Todd said in his email, this is our opportunity to improve our workplace and processes.
 
Please feel free to let me know if you have any further questions.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 
 

From: Welch, Phil 
Sent: Tuesday, September 18, 2018 2:09 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Warren, William <Warren_William@cityofgastonia.com>; Rutherford, Mark

01652

mailto:vtcarpenter@cityofgastonia.com
mailto:judys@cityofgastonia.com
mailto:welch_phil@cityofgastonia.com
mailto:Warren_William@cityofgastonia.com
mailto:Rutherford_Mark@cityofgastonia.com
mailto:judys@cityofgastonia.com
mailto:judys@cityofgastonia.com
mailto:Warren_William@cityofgastonia.com


<Rutherford_Mark@cityofgastonia.com>
Subject: Fwd: Question about Employee Survey
 
Hey Judy,  Do you know the answer to Jody Blanton’s question?    Thanks 

Sent from my iPhone

Begin forwarded message:

From: "Blanton, Joseph" <Blanton_Joseph@cityofgastonia.com>
Date: September 18, 2018 at 2:02:36 PM EDT
To: "Welch, Phil" <welch_phil@cityofgastonia.com>
Cc: "Rutherford, Mark" <Rutherford_Mark@cityofgastonia.com>,
"Warren, William" <Warren_William@cityofgastonia.com>
Subject: Question about Employee Survey

Will fire department shift employees receive 5.1 (5.25 for payroll
purposes) hours of vacation, for completing the survey?  This would
be equal to 80 hr employees getting 4 hrs.  
4 / 80 = .05
102 X .05 = 5.1 rounded up for payroll 5.25 
I will have to answer this question to employees. 
Thanks
Jody 

Sent from my iPhone
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From: Smith, Judy
To: Welch, Phil
Cc: Warren, William; Rutherford, Mark; Carpenter, Todd
Subject: RE: Question about Employee Survey
Date: Tuesday, September 18, 2018 3:42:00 PM

Chief,
 
Thank you for forwarding this question to me.  The City is giving 4 hours of vacation to any fulltime
employee who participates in the survey.  It should take 15-20 minutes to complete the survey. 
Employees should be allowed to complete the survey during work time.
 
We really hope everyone will take the time to provide their thoughts and opinions.  As Todd said in
his email, this is our opportunity to improve our workplace and processes.
 
Please feel free to let me know if you have any further questions.
 
 
Judy Smith
City of Gastonia
Director of Human Resources
P O Box 1748
Gastonia, NC  28053-1748
704-866-6786
704-836-0022 Fax
 
 
 
 

From: Welch, Phil 
Sent: Tuesday, September 18, 2018 2:09 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Warren, William <Warren_William@cityofgastonia.com>; Rutherford, Mark
<Rutherford_Mark@cityofgastonia.com>
Subject: Fwd: Question about Employee Survey
 
Hey Judy,  Do you know the answer to Jody Blanton’s question?    Thanks 

Sent from my iPhone

Begin forwarded message:

From: "Blanton, Joseph" <Blanton_Joseph@cityofgastonia.com>
Date: September 18, 2018 at 2:02:36 PM EDT
To: "Welch, Phil" <welch_phil@cityofgastonia.com>
Cc: "Rutherford, Mark" <Rutherford_Mark@cityofgastonia.com>, "Warren,
William" <Warren_William@cityofgastonia.com>
Subject: Question about Employee Survey

01654

mailto:judys@cityofgastonia.com
mailto:welch_phil@cityofgastonia.com
mailto:Warren_William@cityofgastonia.com
mailto:Rutherford_Mark@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com
mailto:Blanton_Joseph@cityofgastonia.com
mailto:welch_phil@cityofgastonia.com
mailto:Rutherford_Mark@cityofgastonia.com
mailto:Warren_William@cityofgastonia.com


Will fire department shift employees receive 5.1 (5.25 for payroll purposes) hours
of vacation, for completing the survey?  This would be equal to 80 hr employees
getting 4 hrs.  
4 / 80 = .05
102 X .05 = 5.1 rounded up for payroll 5.25 
I will have to answer this question to employees. 
Thanks
Jody 

Sent from my iPhone

01655



From: Carpenter, Todd
To: Blanton, Joseph
Subject: Re: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 1:43:05 PM

Pay. Non full time dont get vacation. 

Todd

Sent from the road

-------- Original message --------
From: "Blanton, Joseph" <Blanton_Joseph@cityofgastonia.com>
Date: 9/18/18 1:15 PM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Is Coming Next Week

Confirm for me before I get questioned. Only NON FULL TIME employees receive the 4 hrs
of vacation or pay? 
Thanks
Jody Blanton  

Sent from my iPhone

On Sep 18, 2018, at 11:52, Carpenter, Todd <vtcarpenter@cityofgastonia.com> wrote:

City of Gastonia Employees,
 

A Survey is Coming and We Want to Hear from YOU!!! 
 
The UNC School of Government is conducting an Employee Survey for the City of
Gastonia. On behalf of all Senior Management, I encourage each of you to participate.
The survey is being conducted so that, as an employer, we can learn what we do well
and what we can improve upon so as to value you, our most important resource,
better. We want your input on how our workplace can be improved and how you think
and feel about working here. As a thank you for participating you will receive an extra 4
hours of vacation time or 4 extra hours of pay if you are non-fulltime.
 
You will receive the survey invitation on September 25. The invite will be delivered to
you at the same email address you received this email, either your city email address or
the personal email address on record with HR. The invitation will state that you have
been invited to participate in the Local Government Workplaces Project Employee
Survey, conducted by the School of Government at UNC Chapel Hill. You can take the
survey from any computer or device from which you can access your email. To begin
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the survey click on the link provided in the email.  The survey will be open from
September 25 through October 8. 
 
A few important things to know about this survey:
 
** Your participation is completely voluntary;
 
** You will be invited to participate directly in the survey by Leisha DeHart-Davis,
Professor of Public Administration and Government at UNC-Chapel Hill;
 
** The survey should take about 15-20minutes of your time;
 
**Your survey responses go straight to the UNC School of Government;
 
** Your survey responses are completely confidential. The UNC research team will
report the results to the City in only three ways: how employees as a whole respond
to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as
averages by department; and in comments provided to us in anonymous format.
 
**The UNC research team will review comments to ensure their anonymity before
sharing them with the City;
 
** You can participate during work hours. Computers, time, and a link will be made
available for anyone wishing to participate at work;
 
**During the survey you will be asked if you would like to receive an extra 4 hours
of vacation. If you check the box stating that you would, the UNC School of
Government will share your name with us so that we can credit 4 hours to your
vacation accrual. Only your name will be shared with the City. Your responses will
remain strictly confidential;
 
** The School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and
opportunities for improvement.
 
I hope each you will take this opportunity to provide your incredibly important
thoughts and opinions to the School of Government. The data they compile for us will
allow us to improve our workplace and processes so that we can support you better
and help you be the best you can be, do your jobs to the best of your ability, and work
together to build a community where people thrive and where we proudly serve.
Together let’s make the City of Gastonia the employer of choice in Gaston County.
 
If you have any questions about why the City of Gastonia is participating or what we
will do with the results, please contact me and I will be happy to answer your
questions. If you have questions about the study itself, contact Professor DeHart-Davis
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at ldd@unc.edu. If you have questions about your rights as a research participant,
contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu
and reference study number 17-1930.
 
Thank you all and I look forward to hearing from each of you.
 
Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone: 704-866-6860  Cell:704-214-9028
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From: Smith, Judy
To: Davis, Caroline
Subject: FW: Underliverables
Date: Tuesday, September 18, 2018 1:28:54 PM
Attachments: Undeliverable Employee Survey Is Coming Next Week.msg

Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg

Caroline,
 
Can you please try to get updated email addresses for the employees whose emails were returned
as undeliverable?
 

From: Carpenter, Todd 
Sent: Tuesday, September 18, 2018 12:29 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Underliverables
 
The attached came back as undeliverables. If you can determine the problem and then forward your
copy that would be great.  I had to fix a few double periods before I was able to send.  I don’t think
that’s the problem with these.
 
todd

01659

mailto:judys@cityofgastonia.com
mailto:CarolineD@cityofgastonia.com

Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





charleslafountain1958@yahoo.com
A problem occurred while delivering this message to this email address. Try sending this message again. If the problem continues, please contact your helpdesk.







The following organization rejected your message: mta7.am0.yahoodns.net.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






charleslafountain1958@yahoo.com
mta7.am0.yahoodns.net
Remote Server returned '<mta7.am0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user doesn't have a yahoo.com account (charleslafountain1958@yahoo.com) [0] - mta4262.mail.bf1.yahoo.com>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-DHQ5UR
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; charleslafountain1958@yahoo.com
Action: failed
Status: 5.0.0
Remote-MTA: dns; mta7.am0.yahoodns.net
X-Supplementary-Info: <mta7.am0.yahoodns.net #5.0.0 smtp; 554 delivery error:
 dd This user doesn't have a    yahoo.com account
 (charleslafountain1958@yahoo.com) [0] -    mta4262.mail.bf1.yahoo.com>







__substg1.0_3701000D.msg

Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





bigal_leo6@yahoo.com
A problem occurred while delivering this message to this email address. Try sending this message again. If the problem continues, please contact your helpdesk.







The following organization rejected your message: mta5.am0.yahoodns.net.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






bigal_leo6@yahoo.com
mta5.am0.yahoodns.net
Remote Server returned '<mta5.am0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user doesn't have a yahoo.com account (bigal_leo6@yahoo.com) [0] - mta4206.mail.gq1.yahoo.com>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-3qW9mM
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; bigal_leo6@yahoo.com
Action: failed
Status: 5.0.0
Remote-MTA: dns; mta5.am0.yahoodns.net
X-Supplementary-Info: <mta5.am0.yahoodns.net #5.0.0 smtp; 554 delivery error:
 dd This user doesn't have a    yahoo.com account (bigal_leo6@yahoo.com) [0] -
 mta4206.mail.gq1.yahoo.com>







__substg1.0_3701000D.msg

Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





gthompson@aol.com
A problem occurred while delivering this message to this email address. Try sending this message again. If the problem continues, please contact your helpdesk.







The following organization rejected your message: mx-aol.mail.gm0.yahoodns.net.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






gthompson@aol.com
mx-aol.mail.gm0.yahoodns.net
Remote Server returned '<mx-aol.mail.gm0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user doesn't have a aol.com account (gthompson@aol.com) [-9] - mta4100.aol.mail.gq1.yahoo.com>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-s0rtvO
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; gthompson@aol.com
Action: failed
Status: 5.0.0
Remote-MTA: dns; mx-aol.mail.gm0.yahoodns.net
X-Supplementary-Info: <mx-aol.mail.gm0.yahoodns.net #5.0.0 smtp; 554 delivery
 error: dd This user doesn't have a aol.com    account (gthompson@aol.com)
 [-9] - mta4100.aol.mail.gq1.yahoo.com>
X-Display-Name: Thompson, Gregory
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Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





gkeeter1966@hotmail.com
A communication failure occurred during the delivery of this message. Please try to resend the message later. If the problem continues, contact your helpdesk.







The following organization rejected your message: hotmail-com.olc.protection.outlook.com.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






gkeeter1966@hotmail.com
hotmail-com.olc.protection.outlook.com
Remote Server returned '<hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550 5.5.0 Requested action not taken: mailbox unavailable.>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-WpMMdn
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; gkeeter1966@hotmail.com
Action: failed
Status: 5.5.0
Remote-MTA: dns; hotmail-com.olc.protection.outlook.com
X-Supplementary-Info: <hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550
 5.5.0 Requested action not taken: mailbox    unavailable.>
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Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





rlumccakin@gmail.com
The email address you entered couldn't be found. Please check the recipient's email address and try to resend the message. If the problem continues, please contact your helpdesk.







The following organization rejected your message: gmail-smtp-in.l.google.com.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






rlumccakin@gmail.com
gmail-smtp-in.l.google.com
Remote Server returned '<gmail-smtp-in.l.google.com #5.1.1 smtp; 550-5.1.1 The email account that you tried to reach does not exist. Please try 550-5.1.1 double-checking the recipient's email address for typos or 550-5.1.1 unnecessary spaces. Learn more at 550 5.1.1 https://support.google.com/mail/?p=NoSuchUser 11-v6si4613944yws.535 - gsmtp>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-heEqrJ
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; rlumccakin@gmail.com
Action: failed
Status: 5.1.1
Remote-MTA: dns; gmail-smtp-in.l.google.com
X-Supplementary-Info: <gmail-smtp-in.l.google.com #5.1.1 smtp; 550-5.1.1 The
 email account that you tried to reach does    not exist. Please try 550-5.1.1
 double-checking the recipient's email    address for typos or 550-5.1.1
 unnecessary spaces. Learn more at 550 5.1.1
    https://support.google.com/mail/?p=NoSuchUser 11-v6si4613944yws.535 -
 gsmtp>
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Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





rwalker87@carolina.rr.com
The email address you entered couldn't be found. Please check the recipient's email address and try to resend the message. If the problem continues, please contact your helpdesk.







The following organization rejected your message: dnvrco-cmedge01.email.rr.com.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






rwalker87@carolina.rr.com
dnvrco-cmedge01.email.rr.com
Remote Server returned '<dnvrco-cmedge01.email.rr.com #5.1.1 smtp; 550 5.1.1 <rwalker87@carolina.rr.com> recipient rejected>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-ffRNZS
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; rwalker87@carolina.rr.com
Action: failed
Status: 5.1.1
Remote-MTA: dns; dnvrco-cmedge01.email.rr.com
X-Supplementary-Info: <dnvrco-cmedge01.email.rr.com #5.1.1 smtp; 550 5.1.1
 <rwalker87@carolina.rr.com> recipient rejected>
X-Display-Name: Walker, Ronald
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			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





rhynem@hotmail.com
A communication failure occurred during the delivery of this message. Please try to resend the message later. If the problem continues, contact your helpdesk.







The following organization rejected your message: hotmail-com.olc.protection.outlook.com.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






rhynem@hotmail.com
hotmail-com.olc.protection.outlook.com
Remote Server returned '<hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550 5.5.0 Requested action not taken: mailbox unavailable.>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-6LILPe
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; rhynem@hotmail.com
Action: failed
Status: 5.5.0
Remote-MTA: dns; hotmail-com.olc.protection.outlook.com
X-Supplementary-Info: <hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550
 5.5.0 Requested action not taken: mailbox    unavailable.>
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Employee Survey Is Coming Next Week
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			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





kfitch2475@student.clevelandcountyschools.org
There's a problem with the recipient's mailbox. Please try resending this message. If the problem continues, please contact your helpdesk.







The following organization rejected your message: aspmx.l.google.com.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






kfitch2475@student.clevelandcountyschools.org
aspmx.l.google.com
Remote Server returned '<aspmx.l.google.com #5.2.1 smtp; 550-5.2.1 The email account that you tried to reach is disabled. Learn more at 550 5.2.1 https://support.google.com/mail/?p=DisabledUser m128-v6si3462301ybm.67 - gsmtp>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-WT3eev
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; kfitch2475@student.clevelandcountyschools.org
Action: failed
Status: 5.2.1
Remote-MTA: dns; aspmx.l.google.com
X-Supplementary-Info: <aspmx.l.google.com #5.2.1 smtp; 550-5.2.1 The email
 account that you tried to reach is    disabled. Learn more at 550 5.2.1
    https://support.google.com/mail/?p=DisabledUser m128-v6si3462301ybm.67 -
    gsmtp>
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City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 




















From: Carpenter, Todd
To: vtcarpenter@gmail.com
Subject: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:52:18 AM

City of Gastonia Employees,
 

A Survey is Coming and We Want to Hear from YOU!!! 
 
The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management, I encourage each of you to participate. The survey is being
conducted so that, as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace can
be improved and how you think and feel about working here. As a thank you for participating you
will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.
 
You will receive the survey invitation on September 25. The invite will be delivered to you at the
same email address you received this email, either your city email address or the personal email
address on record with HR. The invitation will state that you have been invited to participate in the
Local Government Workplaces Project Employee Survey, conducted by the School of Government at
UNC Chapel Hill. You can take the survey from any computer or device from which you can access
your email. To begin the survey click on the link provided in the email.  The survey will be open from
September 25 through October 8. 
 
A few important things to know about this survey:
 
** Your participation is completely voluntary;
 
** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;
 
** The survey should take about 15-20minutes of your time;
 
**Your survey responses go straight to the UNC School of Government;
 
** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in
comments provided to us in anonymous format.
 
**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;
 
** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work;
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**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If
you check the box stating that you would, the UNC School of Government will share your name
with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared
with the City. Your responses will remain strictly confidential;
 
** The School of Government will benchmark our results against the results of other participating
local governments so that we can identify our strengths and opportunities for improvement.
 
I hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.
 
If you have any questions about why the City of Gastonia is participating or what we will do with the
results, please contact me and I will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
IRB_subjects@unc.edu and reference study number 17-1930.
 
Thank you all and I look forward to hearing from each of you.
 
Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone: 704-866-6860  Cell:704-214-9028
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From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 12:18:48 PM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

A problem occurred while delivering this message to this email address. Try sending
this message again. If the problem continues, please contact your helpdesk.

The following organization rejected your message: mta7.am0.yahoodns.net.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

mta7.am0.yahoodns.net
Remote Server returned '<mta7.am0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user doesn't
have a yahoo.com account ) [0] - mta4262.mail.bf1.yahoo.com>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-DHQ5UR
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message
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From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:50 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

A communication failure occurred during the delivery of this message. Please try to
resend the message later. If the problem continues, contact your helpdesk.

The following organization rejected your message: hotmail-com.olc.protection.outlook.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

hotmail-com.olc.protection.outlook.com
Remote Server returned '<hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550 5.5.0 Requested
action not taken: mailbox unavailable.>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-WpMMdn
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message
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From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:48 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

A communication failure occurred during the delivery of this message. Please try to
resend the message later. If the problem continues, contact your helpdesk.

The following organization rejected your message: hotmail-com.olc.protection.outlook.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

hotmail-com.olc.protection.outlook.com
Remote Server returned '<hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550 5.5.0 Requested
action not taken: mailbox unavailable.>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-6LILPe
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message
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From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 12:13:49 PM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

A problem occurred while delivering this message to this email address. Try sending
this message again. If the problem continues, please contact your helpdesk.

The following organization rejected your message: mta5.am0.yahoodns.net.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

mta5.am0.yahoodns.net
Remote Server returned '<mta5.am0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user doesn't
have a yahoo.com account ) [0] - mta4206.mail.gq1.yahoo.com>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-3qW9mM
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message
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From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:49 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

The email address you entered couldn't be found. Please check the recipient's email
address and try to resend the message. If the problem continues, please contact your
helpdesk.

The following organization rejected your message: gmail-smtp-in.l.google.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

gmail-smtp-in.l.google.com
Remote Server returned '<gmail-smtp-in.l.google.com #5.1.1 smtp; 550-5.1.1 The email account that
you tried to reach does not exist. Please try 550-5.1.1 double-checking the recipient's email address for
typos or 550-5.1.1 unnecessary spaces. Learn more at 550 5.1.1 https://support.google.com/mail/?
p=NoSuchUser 11-v6si4613944yws.535 - gsmtp>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-heEqrJ
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message

01671



From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:44 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

There's a problem with the recipient's mailbox. Please try resending this message. If
the problem continues, please contact your helpdesk.

The following organization rejected your message: aspmx.l.google.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

aspmx.l.google.com
Remote Server returned '<aspmx.l.google.com #5.2.1 smtp; 550-5.2.1 The email account that you tried
to reach is disabled. Learn more at 550 5.2.1 https://support.google.com/mail/?p=DisabledUser m128-
v6si3462301ybm.67 - gsmtp>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-WT3eev
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message

01673



From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:52 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

A problem occurred while delivering this message to this email address. Try sending
this message again. If the problem continues, please contact your helpdesk.

The following organization rejected your message: mx-aol.mail.gm0.yahoodns.net.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

mx-aol.mail.gm0.yahoodns.net
Remote Server returned '<mx-aol.mail.gm0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user
doesn't have a aol.com account  [-9] - mta4100.aol.mail.gq1.yahoo.com>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-s0rtvO
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message
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From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:49 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

The email address you entered couldn't be found. Please check the recipient's email
address and try to resend the message. If the problem continues, please contact your
helpdesk.

The following organization rejected your message: dnvrco-cmedge01.email.rr.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

dnvrco-cmedge01.email.rr.com
Remote Server returned '<dnvrco-cmedge01.email.rr.com #5.1.1 smtp; 550 5.1.1

> recipient rejected>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-ffRNZS
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message
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From: Smith, Judy
To: Bieker, Beverly
Subject: RE: Important: Employee Survey - Question
Date: Tuesday, September 18, 2018 1:26:48 PM

Bev,
 
He is referring to those stations.  I did tell him that the internet browser was locked down to certain
websites.  We were also going to let employees use certain supervisors’ laptops.
 
I don’t have a link.  I understand SOG will send a specific link to each employee’s email.  The
employee would have to access their email and then click on the link.
 

From: Bieker, Beverly 
Sent: Tuesday, September 18, 2018 12:58 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: FW: Important: Employee Survey - Question
 

Judy,
 
Question about Todd’s references to shared computers below.  Is he talking
about the stations that we have in different areas for work related activities,
like insurance enrollment?  If so, we will need to allow access to the
website/link, because we have restricted the sites those stations can access. 
Do you have the website/link info now or do we need to wait for the SOG
to send the survey email?
 
Thanks,
 
Bev
 
From: Carpenter, Todd 
Sent: Friday, September 14, 2018 12:21 PM
To: Albright, Joe <JoeA@cityofgastonia.com>; Bagley, Rachel <Rachelb@cityofgastonia.com>;
Bieker, Beverly <bevb@cityofgastonia.com>; Bombardier, Flip <flipb@cityofgastonia.com>; Bost,
Rusty <rustyb@cityofgastonia.com>; Braddy, Melody <melodyb@cityofgastonia.com>; Carpenter,
Cam <camc@cityofgastonia.com>; Certain, Crystal <CrystalC@cityofgastonia.com>; Crisp, Kristy
<kristyc@cityofgastonia.com>; Dellinger, Chuck <chuckd@cityofgastonia.com>; Denton, Dale
<daled@cityofgastonia.com>; Helton, Robert <Helton_Robert@cityofgastonia.com>; Peoples,
Michael <michaelp@cityofgastonia.com>; Smith, Ash <ashs@cityofgastonia.com>; Smith, Judy
<judys@cityofgastonia.com>; Thompson, Jason <jasont@cityofgastonia.com>; Tippitt, Ann
<annt@cityofgastonia.com>; Welch, Phil <welch_phil@cityofgastonia.com>; Wong, Vincent
<vincentw@cityofgastonia.com>
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Subject: Important: Employee Survey
 
Department Heads,
 
Shortly I will be sending out an email to all employees regarding the upcoming employee survey.  I’m
sending this email to either their city email address or the personal email address they have on
record with HR.  There are 10 or so employees that we don’t have an address for.  Please make it a
priority to discuss the upcoming survey with all of your employees and encourage them to
participate.  The survey provides each of them with a great opportunity to improve and make better
their workplace.  Stress the confidentiality of every response and how important their responses are
to City Management.  We are offering a half day off to anyone that participates but they must
remember to check the checkbox stating that it’s OK for the School of Government to share their
name with me.  Again only their name will be shared, not their responses.    
 
We have identified a number of computers that those that need them can have access to.  Please let
your employees know that they will be able to take the survey while at work and that you will assist
them in any way.
 
All employees with email addresses will receive an invite from the SOG on 9/25.  Within this email
they can click on a link and begin the survey.  This can be done from any device from which they
have access to their email.  In addition employees can choose take the survey at work and from a
shared computer, this will be accomplished via a link or website.  This is how those without email
addresses must take the survey. More to come on this later next week. Also, if you would like for me
or an HR reprehensive to be on site when your employees are using the shared computers just let
me know.  We can be there and help with the whole process.
 
Again please encourage each employee to participate, stress that management values their thoughts
and opinions, and that we want to hear from everyone.
 
I can’t think of anything else.  If you do or if you have questions please call me.
 

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
 

01679



From: Smith, Judy
To: Bieker, Beverly
Subject: Read: FW: Important: Employee Survey - Question
Date: Tuesday, September 18, 2018 1:24:40 PM

Your message 

   To: Smith, Judy
   Subject: FW: Important: Employee Survey - Question
   Sent: Tuesday, September 18, 2018 12:58:27 PM (UTC-05:00) Eastern Time (US & Canada)

 was read on Tuesday, September 18, 2018 1:24:39 PM (UTC-05:00) Eastern Time (US & Canada).
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From: Carpenter, Todd
To: Smith, Judy
Subject: Underliverables
Date: Tuesday, September 18, 2018 12:28:51 PM
Attachments: Undeliverable Employee Survey Is Coming Next Week.msg

Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg
Undeliverable Employee Survey Is Coming Next Week.msg

The attached came back as undeliverables. If you can determine the problem and then forward your
copy that would be great.  I had to fix a few double periods before I was able to send.  I don’t think
that’s the problem with these.
 
todd
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Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





charleslafountain1958@yahoo.com
A problem occurred while delivering this message to this email address. Try sending this message again. If the problem continues, please contact your helpdesk.







The following organization rejected your message: mta7.am0.yahoodns.net.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






charleslafountain1958@yahoo.com
mta7.am0.yahoodns.net
Remote Server returned '<mta7.am0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user doesn't have a yahoo.com account (charleslafountain1958@yahoo.com) [0] - mta4262.mail.bf1.yahoo.com>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-DHQ5UR
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; charleslafountain1958@yahoo.com
Action: failed
Status: 5.0.0
Remote-MTA: dns; mta7.am0.yahoodns.net
X-Supplementary-Info: <mta7.am0.yahoodns.net #5.0.0 smtp; 554 delivery error:
 dd This user doesn't have a    yahoo.com account
 (charleslafountain1958@yahoo.com) [0] -    mta4262.mail.bf1.yahoo.com>







__substg1.0_3701000D.msg

Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





bigal_leo6@yahoo.com
A problem occurred while delivering this message to this email address. Try sending this message again. If the problem continues, please contact your helpdesk.







The following organization rejected your message: mta5.am0.yahoodns.net.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






bigal_leo6@yahoo.com
mta5.am0.yahoodns.net
Remote Server returned '<mta5.am0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user doesn't have a yahoo.com account (bigal_leo6@yahoo.com) [0] - mta4206.mail.gq1.yahoo.com>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-3qW9mM
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; bigal_leo6@yahoo.com
Action: failed
Status: 5.0.0
Remote-MTA: dns; mta5.am0.yahoodns.net
X-Supplementary-Info: <mta5.am0.yahoodns.net #5.0.0 smtp; 554 delivery error:
 dd This user doesn't have a    yahoo.com account (bigal_leo6@yahoo.com) [0] -
 mta4206.mail.gq1.yahoo.com>
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Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





gthompson@aol.com
A problem occurred while delivering this message to this email address. Try sending this message again. If the problem continues, please contact your helpdesk.







The following organization rejected your message: mx-aol.mail.gm0.yahoodns.net.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






gthompson@aol.com
mx-aol.mail.gm0.yahoodns.net
Remote Server returned '<mx-aol.mail.gm0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user doesn't have a aol.com account (gthompson@aol.com) [-9] - mta4100.aol.mail.gq1.yahoo.com>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-s0rtvO
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; gthompson@aol.com
Action: failed
Status: 5.0.0
Remote-MTA: dns; mx-aol.mail.gm0.yahoodns.net
X-Supplementary-Info: <mx-aol.mail.gm0.yahoodns.net #5.0.0 smtp; 554 delivery
 error: dd This user doesn't have a aol.com    account (gthompson@aol.com)
 [-9] - mta4100.aol.mail.gq1.yahoo.com>
X-Display-Name: Thompson, Gregory
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Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





gkeeter1966@hotmail.com
A communication failure occurred during the delivery of this message. Please try to resend the message later. If the problem continues, contact your helpdesk.







The following organization rejected your message: hotmail-com.olc.protection.outlook.com.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






gkeeter1966@hotmail.com
hotmail-com.olc.protection.outlook.com
Remote Server returned '<hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550 5.5.0 Requested action not taken: mailbox unavailable.>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-WpMMdn
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; gkeeter1966@hotmail.com
Action: failed
Status: 5.5.0
Remote-MTA: dns; hotmail-com.olc.protection.outlook.com
X-Supplementary-Info: <hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550
 5.5.0 Requested action not taken: mailbox    unavailable.>
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Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





rlumccakin@gmail.com
The email address you entered couldn't be found. Please check the recipient's email address and try to resend the message. If the problem continues, please contact your helpdesk.







The following organization rejected your message: gmail-smtp-in.l.google.com.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






rlumccakin@gmail.com
gmail-smtp-in.l.google.com
Remote Server returned '<gmail-smtp-in.l.google.com #5.1.1 smtp; 550-5.1.1 The email account that you tried to reach does not exist. Please try 550-5.1.1 double-checking the recipient's email address for typos or 550-5.1.1 unnecessary spaces. Learn more at 550 5.1.1 https://support.google.com/mail/?p=NoSuchUser 11-v6si4613944yws.535 - gsmtp>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-heEqrJ
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; rlumccakin@gmail.com
Action: failed
Status: 5.1.1
Remote-MTA: dns; gmail-smtp-in.l.google.com
X-Supplementary-Info: <gmail-smtp-in.l.google.com #5.1.1 smtp; 550-5.1.1 The
 email account that you tried to reach does    not exist. Please try 550-5.1.1
 double-checking the recipient's email    address for typos or 550-5.1.1
 unnecessary spaces. Learn more at 550 5.1.1
    https://support.google.com/mail/?p=NoSuchUser 11-v6si4613944yws.535 -
 gsmtp>
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Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





rwalker87@carolina.rr.com
The email address you entered couldn't be found. Please check the recipient's email address and try to resend the message. If the problem continues, please contact your helpdesk.







The following organization rejected your message: dnvrco-cmedge01.email.rr.com.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






rwalker87@carolina.rr.com
dnvrco-cmedge01.email.rr.com
Remote Server returned '<dnvrco-cmedge01.email.rr.com #5.1.1 smtp; 550 5.1.1 <rwalker87@carolina.rr.com> recipient rejected>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-ffRNZS
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; rwalker87@carolina.rr.com
Action: failed
Status: 5.1.1
Remote-MTA: dns; dnvrco-cmedge01.email.rr.com
X-Supplementary-Info: <dnvrco-cmedge01.email.rr.com #5.1.1 smtp; 550 5.1.1
 <rwalker87@carolina.rr.com> recipient rejected>
X-Display-Name: Walker, Ronald







__substg1.0_3701000D.msg

Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





rhynem@hotmail.com
A communication failure occurred during the delivery of this message. Please try to resend the message later. If the problem continues, contact your helpdesk.







The following organization rejected your message: hotmail-com.olc.protection.outlook.com.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






rhynem@hotmail.com
hotmail-com.olc.protection.outlook.com
Remote Server returned '<hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550 5.5.0 Requested action not taken: mailbox unavailable.>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-6LILPe
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; rhynem@hotmail.com
Action: failed
Status: 5.5.0
Remote-MTA: dns; hotmail-com.olc.protection.outlook.com
X-Supplementary-Info: <hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550
 5.5.0 Requested action not taken: mailbox    unavailable.>
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Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 



















Undeliverable: Employee Survey Is Coming Next Week

		From

		Mail Delivery System

		To

		Carpenter, Todd

		Recipients

		vtcarpenter@cityofgastonia.com



Delivery has failed to these recipients or groups:





kfitch2475@student.clevelandcountyschools.org
There's a problem with the recipient's mailbox. Please try resending this message. If the problem continues, please contact your helpdesk.







The following organization rejected your message: aspmx.l.google.com.























Diagnostic information for administrators:





Generating server: email.cityofgastonia.com






kfitch2475@student.clevelandcountyschools.org
aspmx.l.google.com
Remote Server returned '<aspmx.l.google.com #5.2.1 smtp; 550-5.2.1 The email account that you tried to reach is disabled. Learn more at 550 5.2.1 https://support.google.com/mail/?p=DisabledUser m128-v6si3462301ybm.67 - gsmtp>'






Original message headers:





Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-WT3eev
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
	boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
	Rule breakdown below
	 pts rule name              description
	---- ---------------------- --------------------------------------------------
	0.50 HEAD_LONG              Message headers are very long
	0.00 HTML_MESSAGE           BODY: HTML included in message








Reporting-MTA: dns; email.cityofgastonia.com

Final-recipient: RFC822; kfitch2475@student.clevelandcountyschools.org
Action: failed
Status: 5.2.1
Remote-MTA: dns; aspmx.l.google.com
X-Supplementary-Info: <aspmx.l.google.com #5.2.1 smtp; 550-5.2.1 The email
 account that you tried to reach is    disabled. Learn more at 550 5.2.1
    https://support.google.com/mail/?p=DisabledUser m128-v6si3462301ybm.67 -
    gsmtp>
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Employee Survey Is Coming Next Week


			From


			Carpenter, Todd


			To


			vtcarpenter@gmail.com


			Recipients


			vtcarpenter@gmail.com





City of Gastonia Employees,







 







A Survey is Coming and We Want to Hear from YOU!!!  







 







The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.







 







You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  







 







A few important things to know about this survey:







 







** Your participation is completely voluntary;







 







** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;







 







** The survey should take about 15-20minutes of your time;







 







**Your survey responses go straight to the UNC School of Government;







 







** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 







 







**The UNC research team will review comments to ensure their anonymity before sharing them with the City;







 







** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;







 







**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;







 







** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 







 







I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.







 







If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.







 







Thank you all and I look forward to hearing from each of you.







 







Todd Carpenter







Deputy City Manager, City of Gastonia NC







Phone: 704-866-6860  Cell:704-214-9028







 







 







 







 







 







 







 




















From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 12:18:48 PM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

A problem occurred while delivering this message to this email address. Try sending
this message again. If the problem continues, please contact your helpdesk.

The following organization rejected your message: mta7.am0.yahoodns.net.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

mta7.am0.yahoodns.net
Remote Server returned '<mta7.am0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user doesn't
have a yahoo.com account  [0] - mta4262.mail.bf1.yahoo.com>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-DHQ5UR
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message

01683



From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:50 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

A communication failure occurred during the delivery of this message. Please try to
resend the message later. If the problem continues, contact your helpdesk.

The following organization rejected your message: hotmail-com.olc.protection.outlook.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

hotmail-com.olc.protection.outlook.com
Remote Server returned '<hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550 5.5.0 Requested
action not taken: mailbox unavailable.>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-WpMMdn
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message

01685



From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:48 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

A communication failure occurred during the delivery of this message. Please try to
resend the message later. If the problem continues, contact your helpdesk.

The following organization rejected your message: hotmail-com.olc.protection.outlook.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

hotmail-com.olc.protection.outlook.com
Remote Server returned '<hotmail-com.olc.protection.outlook.com #5.5.0 smtp; 550 5.5.0 Requested
action not taken: mailbox unavailable.>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-6LILPe
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message

01687



From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 12:13:49 PM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

A problem occurred while delivering this message to this email address. Try sending
this message again. If the problem continues, please contact your helpdesk.

The following organization rejected your message: mta5.am0.yahoodns.net.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

mta5.am0.yahoodns.net
Remote Server returned '<mta5.am0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user doesn't
have a yahoo.com account ) [0] - mta4206.mail.gq1.yahoo.com>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-3qW9mM
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message

01689



From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:49 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

The email address you entered couldn't be found. Please check the recipient's email
address and try to resend the message. If the problem continues, please contact your
helpdesk.

The following organization rejected your message: gmail-smtp-in.l.google.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

gmail-smtp-in.l.google.com
Remote Server returned '<gmail-smtp-in.l.google.com #5.1.1 smtp; 550-5.1.1 The email account that
you tried to reach does not exist. Please try 550-5.1.1 double-checking the recipient's email address for
typos or 550-5.1.1 unnecessary spaces. Learn more at 550 5.1.1 https://support.google.com/mail/?
p=NoSuchUser 11-v6si4613944yws.535 - gsmtp>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-heEqrJ
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message

01691



From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:44 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

There's a problem with the recipient's mailbox. Please try resending this message. If
the problem continues, please contact your helpdesk.

The following organization rejected your message: aspmx.l.google.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

aspmx.l.google.com
Remote Server returned '<aspmx.l.google.com #5.2.1 smtp; 550-5.2.1 The email account that you tried
to reach is disabled. Learn more at 550 5.2.1 https://support.google.com/mail/?p=DisabledUser m128-
v6si3462301ybm.67 - gsmtp>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-WT3eev
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message

01693



From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:52 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

A problem occurred while delivering this message to this email address. Try sending
this message again. If the problem continues, please contact your helpdesk.

The following organization rejected your message: mx-aol.mail.gm0.yahoodns.net.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

mx-aol.mail.gm0.yahoodns.net
Remote Server returned '<mx-aol.mail.gm0.yahoodns.net #5.0.0 smtp; 554 delivery error: dd This user
doesn't have a aol.com account  [-9] - mta4100.aol.mail.gq1.yahoo.com>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-s0rtvO
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message

01695



From: Mail Delivery System
To: Carpenter, Todd
Subject: Undeliverable: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:58:49 AM
Attachments: Employee Survey Is Coming Next Week.msg

Delivery has failed to these recipients or groups:

The email address you entered couldn't be found. Please check the recipient's email
address and try to resend the message. If the problem continues, please contact your
helpdesk.

The following organization rejected your message: dnvrco-cmedge01.email.rr.com.

Diagnostic information for administrators:

Generating server: email.cityofgastonia.com

dnvrco-cmedge01.email.rr.com
Remote Server returned '<dnvrco-cmedge01.email.rr.com #5.1.1 smtp; 550 5.1.1

> recipient rejected>'

Original message headers:

Return-Path: <vtcarpenter@cityofgastonia.com>
X-ASG-Debug-ID: 1537285938-0afae560ef1a1860002-ffRNZS
Received: from Mail13.city.nc (mail13.city.nc [172.16.20.163]) by email.cityofgastonia.com with ESMTP 
id 4jRuIhRIIG52TY9u (version=TLSv1.2 cipher=ECDHE-RSA-AES256-SHA384 bits=256 verify=NO); Tue, 18 Sep 
2018 11:52:18 -0400 (EDT)
X-Barracuda-Envelope-From: vtcarpenter@cityofgastonia.com
Received: from Mail13.city.nc (172.16.20.163) by Mail13.city.nc
 (172.16.20.163) with Microsoft SMTP Server (TLS) id 15.0.1236.3; Tue, 18 Sep
 2018 11:52:12 -0400
Received: from Mail13.city.nc ([fe80::31c4:9296:68c4:47b2]) by Mail13.city.nc
 ([fe80::31c4:9296:68c4:47b2%14]) with mapi id 15.00.1236.000; Tue, 18 Sep
 2018 11:52:12 -0400
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
To: "vtcarpenter@gmail.com" <vtcarpenter@gmail.com>
Subject: Employee Survey Is Coming Next Week
Thread-Topic: Employee Survey Is Coming Next Week
X-ASG-Orig-Subj: Employee Survey Is Coming Next Week
Thread-Index: AdRPZ0hjKXrZ1PMyTMe2vb4rvuaQTg==
Date: Tue, 18 Sep 2018 15:52:08 +0000
Message-ID: <b4117337f0294954a93de93f15b8bf31@Mail13.city.nc>
Accept-Language: en-US
Content-Language: en-US
X-MS-Has-Attach:
X-MS-TNEF-Correlator:
x-ms-exchange-transport-fromentityheader: Hosted
x-originating-ip: [10.250.2.174]
Content-Type: multipart/alternative;
 boundary="_000_b4117337f0294954a93de93f15b8bf31Mail13citync_"
MIME-Version: 1.0
X-Barracuda-Connect: mail13.city.nc[172.16.20.163]
X-Barracuda-Start-Time: 1537285938
X-Barracuda-Encrypted: ECDHE-RSA-AES256-SHA384
X-Barracuda-URL: https://172.16.81.90:443/cgi-mod/mark.cgi
X-Virus-Scanned: by bsmtpd at cityofgastonia.com
X-Barracuda-Scan-Msg-Size: 11866
X-Barracuda-BRTS-Status: 1
X-Barracuda-Spam-Score: 0.50
X-Barracuda-Spam-Status: No, SCORE=0.50 using global scores of TAG_LEVEL=1000.0 
QUARANTINE_LEVEL=1000.0 KILL_LEVEL=1000.0 tests=HEAD_LONG, HTML_MESSAGE
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Employee Survey Is Coming Next Week

		From

		Carpenter, Todd

		To

		vtcarpenter@gmail.com

		Recipients

		vtcarpenter@gmail.com



City of Gastonia Employees,





 





A Survey is Coming and We Want to Hear from YOU!!!  





 





The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On behalf of all Senior Management, I encourage each of you to participate. The survey is being conducted so that, as an employer, we can learn what we do well and what we can improve upon so as to value you, our most important resource, better. We want your input on how our workplace can be improved and how you think and feel about working here. As a thank you for participating you will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.





 





You will receive the survey invitation on September 25. The invite will be delivered to you at the same email address you received this email, either your city email address or the personal email address on record with HR. The invitation will state that you have been invited to participate in the Local Government Workplaces Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. You can take the survey from any computer or device from which you can access your email. To begin the survey click on the link provided in the email.  The survey will be open from September 25 through October 8.  





 





A few important things to know about this survey:





 





** Your participation is completely voluntary;





 





** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public Administration and Government at UNC-Chapel Hill;





 





** The survey should take about 15-20minutes of your time;





 





**Your survey responses go straight to the UNC School of Government;





 





** Your survey responses are completely confidential. The UNC research team will report the results to the City in only three ways: how employees as a whole respond to each survey question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in anonymous format. 





 





**The UNC research team will review comments to ensure their anonymity before sharing them with the City;





 





** You can participate during work hours. Computers, time, and a link will be made available for anyone wishing to participate at work;





 





**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If you check the box stating that you would, the UNC School of Government will share your name with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared with the City. Your responses will remain strictly confidential;





 





** The School of Government will benchmark our results against the results of other participating local governments so that we can identify our strengths and opportunities for improvement. 





 





I hope each you will take this opportunity to provide your incredibly important thoughts and opinions to the School of Government. The data they compile for us will allow us to improve our workplace and processes so that we can support you better and help you be the best you can be, do your jobs to the best of your ability, and work together to build a community where people thrive and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in Gaston County.





 





If you have any questions about why the City of Gastonia is participating or what we will do with the results, please contact me and I will be happy to answer your questions. If you have questions about the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number 17-1930.





 





Thank you all and I look forward to hearing from each of you.





 





Todd Carpenter





Deputy City Manager, City of Gastonia NC





Phone: 704-866-6860  Cell:704-214-9028





 





 





 





 





 





 





 












X-Barracuda-Spam-Report: Code version 3.2, rules version 3.2.3.57848
 Rule breakdown below
  pts rule name              description
 ---- ---------------------- --------------------------------------------------
 0.50 HEAD_LONG              Message headers are very long
 0.00 HTML_MESSAGE           BODY: HTML included in message
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From: Carpenter, Todd
To: Dunaway, Sherry
Subject: RE: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 12:21:58 PM

I know but I had to get this out.  We came to Hilton Head but not until yesterday.
 
Todd
 

From: Dunaway, Sherry 
Sent: Tuesday, September 18, 2018 11:53 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: RE: Employee Survey Is Coming Next Week
 

Thank you but you are on vacation!  STOP WORKING!   Where did you end up?
 
From: Carpenter, Todd 
Sent: Tuesday, September 18, 2018 11:52 AM
To: vtcarpenter@gmail.com
Subject: Employee Survey Is Coming Next Week
 
City of Gastonia Employees,
 

A Survey is Coming and We Want to Hear from YOU!!! 
 
The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management, I encourage each of you to participate. The survey is being
conducted so that, as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace can
be improved and how you think and feel about working here. As a thank you for participating you
will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.
 
You will receive the survey invitation on September 25. The invite will be delivered to you at the
same email address you received this email, either your city email address or the personal email
address on record with HR. The invitation will state that you have been invited to participate in the
Local Government Workplaces Project Employee Survey, conducted by the School of Government at
UNC Chapel Hill. You can take the survey from any computer or device from which you can access
your email. To begin the survey click on the link provided in the email.  The survey will be open from
September 25 through October 8. 
 
A few important things to know about this survey:
 
** Your participation is completely voluntary;
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** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;
 
** The survey should take about 15-20minutes of your time;
 
**Your survey responses go straight to the UNC School of Government;
 
** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in
comments provided to us in anonymous format.
 
**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;
 
** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work;
 
**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If
you check the box stating that you would, the UNC School of Government will share your name
with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared
with the City. Your responses will remain strictly confidential;
 
** The School of Government will benchmark our results against the results of other participating
local governments so that we can identify our strengths and opportunities for improvement.
 
I hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.
 
If you have any questions about why the City of Gastonia is participating or what we will do with the
results, please contact me and I will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
IRB_subjects@unc.edu and reference study number 17-1930.
 
Thank you all and I look forward to hearing from each of you.
 
Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone: 704-866-6860  Cell:704-214-9028
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From: Carpenter, Todd
To: vtcarpenter@gmail.com
Subject: Employee Survey Is Coming Next Week
Date: Tuesday, September 18, 2018 11:52:12 AM

City of Gastonia Employees,
 

A Survey is Coming and We Want to Hear from YOU!!! 
 
The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management, I encourage each of you to participate. The survey is being
conducted so that, as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better. We want your input on how our workplace can
be improved and how you think and feel about working here. As a thank you for participating you
will receive an extra 4 hours of vacation time or 4 extra hours of pay if you are non-fulltime.
 
You will receive the survey invitation on September 25. The invite will be delivered to you at the
same email address you received this email, either your city email address or the personal email
address on record with HR. The invitation will state that you have been invited to participate in the
Local Government Workplaces Project Employee Survey, conducted by the School of Government at
UNC Chapel Hill. You can take the survey from any computer or device from which you can access
your email. To begin the survey click on the link provided in the email.  The survey will be open from
September 25 through October 8. 
 
A few important things to know about this survey:
 
** Your participation is completely voluntary;
 
** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;
 
** The survey should take about 15-20minutes of your time;
 
**Your survey responses go straight to the UNC School of Government;
 
** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in
comments provided to us in anonymous format.
 
**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;
 
** You can participate during work hours. Computers, time, and a link will be made available for
anyone wishing to participate at work;
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**During the survey you will be asked if you would like to receive an extra 4 hours of vacation. If
you check the box stating that you would, the UNC School of Government will share your name
with us so that we can credit 4 hours to your vacation accrual. Only your name will be shared
with the City. Your responses will remain strictly confidential;
 
** The School of Government will benchmark our results against the results of other participating
local governments so that we can identify our strengths and opportunities for improvement.
 
I hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government. The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.
 
If you have any questions about why the City of Gastonia is participating or what we will do with the
results, please contact me and I will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
IRB_subjects@unc.edu and reference study number 17-1930.
 
Thank you all and I look forward to hearing from each of you.
 
Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone: 704-866-6860  Cell:704-214-9028
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From: Smith, Judy
To: Carpenter, Todd
Subject: Read: Important: Employee Survey
Date: Friday, September 14, 2018 12:51:52 PM

Your message 

   To: Smith, Judy
   Subject: Important: Employee Survey
   Sent: Friday, September 14, 2018 12:21:03 PM (UTC-05:00) Eastern Time (US & Canada)

 was read on Friday, September 14, 2018 12:51:51 PM (UTC-05:00) Eastern Time (US & Canada).
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From: Carpenter, Todd
To: Albright, Joe; Bagley, Rachel; Bieker, Beverly; Bombardier, Flip; Bost, Rusty; Braddy, Melody; Carpenter, Cam;

Certain, Crystal; Crisp, Kristy; Dellinger, Chuck; Denton, Dale; Helton, Robert; Peoples, Michael; Smith, Ash;
Smith, Judy; Thompson, Jason; Tippitt, Ann; Welch, Phil; Wong, Vincent

Subject: Important: Employee Survey
Date: Friday, September 14, 2018 12:21:03 PM

Department Heads,
 
Shortly I will be sending out an email to all employees regarding the upcoming employee survey.  I’m
sending this email to either their city email address or the personal email address they have on
record with HR.  There are 10 or so employees that we don’t have an address for.  Please make it a
priority to discuss the upcoming survey with all of your employees and encourage them to
participate.  The survey provides each of them with a great opportunity to improve and make better
their workplace.  Stress the confidentiality of every response and how important their responses are
to City Management.  We are offering a half day off to anyone that participates but they must
remember to check the checkbox stating that it’s OK for the School of Government to share their
name with me.  Again only their name will be shared, not their responses.    
 
We have identified a number of computers that those that need them can have access to.  Please let
your employees know that they will be able to take the survey while at work and that you will assist
them in any way.
 
All employees with email addresses will receive an invite from the SOG on 9/25.  Within this email
they can click on a link and begin the survey.  This can be done from any device from which they
have access to their email.  In addition employees can choose take the survey at work and from a
shared computer, this will be accomplished via a link or website.  This is how those without email
addresses must take the survey. More to come on this later next week. Also, if you would like for me
or an HR reprehensive to be on site when your employees are using the shared computers just let
me know.  We can be there and help with the whole process.
 
Again please encourage each employee to participate, stress that management values their thoughts
and opinions, and that we want to hear from everyone.
 
I can’t think of anything else.  If you do or if you have questions please call me.
 

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
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From: Carpenter, Todd
To: Foote, Sharon
Subject: Please Review
Date: Thursday, September 13, 2018 1:28:32 PM

City Employees,
 

A Survey is Coming and We Want to Hear from YOU!!! 
 
The UNC School of Government is conducting an Employee Survey for the City of Gastonia. On
behalf of all Senior Management I encourage each of you to participate.  The survey is being
conducted, so that as an employer, we can learn what we do well and what we can improve upon so
as to value you, our most important resource, better.  We want your input on how our workplace
can be improved and how you think and feel about working here.  As a thank you for participating
you will receive an extra 4 hours of vacation time.
 

You will be receiving the survey invitation on September 25th.  The invite will be delivered to you at
the same email address you received this email. For most of you that will be your city email address,
for others it will be the personnel email address you have on record with HR.  The invitation will
state that you have been invited to participate in the Local Government Workplaces Project
Employee Survey, conducted by the School of Government at UNC Chapel Hill.  You can take the
survey from any computer or device from which you can access your email.  To begin the survey click

on the link provided in the email.  The survey will be open from September 25th through October

8th. 
 
A few important things to note about this survey:
 
** Your participation is completely voluntary;
 
** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of
Public Administration and Government at UNC-Chapel Hill;
 
** The survey should take between 15 and 20 minutes of your time;
 
**Your survey responses go straight to the UNC School of Government;
 
** Your survey responses are completely confidential. The UNC research team will report the
results to the City in only three ways: how employees as a whole respond to each survey
question (e.g.,25% strongly agree vs. 35% strongly disagree); as averages by department; and in
comments provided to us in anonymous format.
 
**The UNC research team will review comments to ensure their anonymity before sharing them
with the City;
 
** You can participate during work hours.  Computers, time, and a link will be made available for
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anyone wishing to participate at work, all you need to know is your email address;
 
** At the beginning of the survey you will be asked if you would like to receive an extra 4 hours
of vacation.  If you check the box stating that you would, the UNC School of Government will
 share your name with us so that we can credit 4 hours to your vacation accrual. Only your name
will be shared with the City.  Your responses will remain strictly confidential;
 
**Finally, the School of Government will benchmark our results against the results of other
participating local governments so that we can identify our strengths and opportunities for
improvement.
 
I hope each you will take this opportunity to provide your incredibly important thoughts and
opinions to the School of Government.  The data they compile for us will allow us to improve our
workplace and processes so that we can support you better and help you be the best you can be, do
your jobs to the best of your ability, and work together to build a community where people thrive
and where we proudly serve. Together let’s make the City of Gastonia the employer of choice in
Gaston County.
 
If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact me and I will be happy to answer your questions. If you have questions about
the study itself, contact Professor DeHart-Davis at ldd@unc.edu. If you have questions about your
rights as a research participant, contact the UNC Institutional Review Board at 919-966-3113 or
IRB_subjects@unc.edu and reference study number 17-1930.
 
Thank you all and I look forward to hearing from each of you.
 
 

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
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From: Carpenter, Todd
To: Foote, Sharon
Subject: Re: Survey Bullets
Date: Monday, September 03, 2018 9:59:17 AM

Great. Thanks. 

Sent from the road

-------- Original message --------
From: "Foote, Sharon" <sharonf@cityofgastonia.com>
Date: 8/31/18 8:28 AM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: RE: Survey Bullets

How’s this? Thanks.
 

Sharon
 

From: Carpenter, Todd 
Sent: Friday, August 31, 2018 8:09 AM
To: Foote, Sharon <sharonf@cityofgastonia.com>
Subject: Survey Bullets
 
You will be receiving an invitation next week to participate in the Local Government Workplaces
Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. The City of
Gastonia is participating in the survey project to learn about how employees think and feel about
working here and how our workplaces can be improved.
 
This is an important opportunity for myself and other senior managers to hear your thoughts and
opinions on the City of Gastonia workplace. I hope you will take advantage and participate.
 
A few important things to note about this survey:
 
** Your participation is completely voluntary;
 
** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;
 
**Your survey responses go straight to the UNC School of Government;
 
** You will not be identified in any research results. The UNC research team will report the results to
us in three ways: how employees as a whole respond to each survey question (e.g.,25% strongly
agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in
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anonymous format.
 
**The UNC research team will review comments to ensure their anonymity before sharing them
with City/County/Town;
 
** You can participate during work hours;
 
** The UNC School of Government will not share with us who has participated.
 
Finally, our results will be benchmarked against the results of other participating local governments
so that we can identify our strengths and opportunities for improvement.
 
If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact Deputy County Manager Todd Carpenter and he will be happy to answer your
questions. If you have questions about the study itself, contact Professor DeHart-Davis at
ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC
Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number
17-1930.
 
 
 
 

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
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From: Carpenter, Todd
To: Foote, Sharon
Subject: Survey Bullets
Date: Friday, August 31, 2018 8:08:34 AM

You will be receiving an invitation next week to participate in the Local Government Workplaces
Project Employee Survey, conducted by the School of Government at UNC Chapel Hill. The City of
Gastonia is participating in the survey project to learn about how employees think and feel about
working here and how our workplaces can be improved.
 
This is an important opportunity for myself and other senior managers to hear your thoughts and
opinions on the City of Gastonia workplace. I hope you will take advantage and participate.
 
A few important things to note about this survey:
 
** Your participation is completely voluntary;
 
** You will be invited to participate directly in the survey by Leisha DeHart-Davis, Professor of Public
Administration and Government at UNC-Chapel Hill;
 
**Your survey responses go straight to the UNC School of Government;
 
** You will not be identified in any research results. The UNC research team will report the results to
us in three ways: how employees as a whole respond to each survey question (e.g.,25% strongly
agree vs. 35% strongly disagree); as averages by department; and in comments provided to us in
anonymous format.
 
**The UNC research team will review comments to ensure their anonymity before sharing them
with City/County/Town;
 
** You can participate during work hours;
 
** The UNC School of Government will not share with us who has participated.
 
Finally, our results will be benchmarked against the results of other participating local governments
so that we can identify our strengths and opportunities for improvement.
 
If you have any questions about why the City of Gastonia is participating, or what we will do with the
results, please contact Deputy County Manager Todd Carpenter and he will be happy to answer your
questions. If you have questions about the study itself, contact Professor DeHart-Davis at
ldd@unc.edu. If you have questions about your rights as a research participant, contact the UNC
Institutional Review Board at 919-966-3113 or IRB_subjects@unc.edu and reference study number
17-1930.
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Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
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From: Smith, Judy
To: Foote, Sharon
Subject: RE: Employee Survey
Date: Thursday, August 30, 2018 4:14:25 PM

You’re welcome!  Have a great afternoon.
 

From: Foote, Sharon 
Sent: Thursday, August 30, 2018 3:58 PM
To: Smith, Judy <judys@cityofgastonia.com>
Cc: Bagley, Rachel <Rachelb@cityofgastonia.com>
Subject: RE: Employee Survey
 
Thanks for the information. I’ll check with Rachel about whether to call him.
 

Sharon
 

From: Smith, Judy 
Sent: Thursday, August 30, 2018 3:40 PM
To: Foote, Sharon <sharonf@cityofgastonia.com>
Subject: RE: Employee Survey
 
I am sorry Sharon….I don’t have the details.  He has been working directly with School of
Government.  I know he mentioned he was going to select a few people to send it out to for their
review before it was sent to the masses, but that’s the last I heard (that was on Tuesday).
 
Have you tried calling him on his cell?
 

From: Foote, Sharon 
Sent: Thursday, August 30, 2018 12:37 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Employee Survey
 
Judy—
 
Do you have any information about the Employee Survey, such as that date that it goes out?
 
Todd had wanted to include information about the survey in the September employee newsletter,
but he hasn’t been able to reply to my request for specific information.
 
To be included in the September issue, we will need a few sentences today.
 
If it’s too difficult or not possible, we understand.
 
Thanks!
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Sharon Foote
Communications Specialist
City of Gastonia
704-869-7865
sharonf@cityofgastonia.com
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From: Smith, Judy
To: Foote, Sharon
Subject: RE: Employee Survey
Date: Thursday, August 30, 2018 3:39:53 PM

I am sorry Sharon….I don’t have the details.  He has been working directly with School of
Government.  I know he mentioned he was going to select a few people to send it out to for their
review before it was sent to the masses, but that’s the last I heard (that was on Tuesday).
 
Have you tried calling him on his cell?
 

From: Foote, Sharon 
Sent: Thursday, August 30, 2018 12:37 PM
To: Smith, Judy <judys@cityofgastonia.com>
Subject: Employee Survey
 
Judy—
 
Do you have any information about the Employee Survey, such as that date that it goes out?
 
Todd had wanted to include information about the survey in the September employee newsletter,
but he hasn’t been able to reply to my request for specific information.
 
To be included in the September issue, we will need a few sentences today.
 
If it’s too difficult or not possible, we understand.
 
Thanks!
 

Sharon Foote
Communications Specialist
City of Gastonia
704-869-7865
sharonf@cityofgastonia.com
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From: Carpenter, Todd
To: Albright, Joe
Subject: Confidential - Your Thoughts are Requested
Date: Friday, August 17, 2018 9:11:58 AM
Attachments: City of Gastonia 08.14.18.pdf
Sensitivity: Confidential

Joe,
 
Could you please run through this survey and then let me know what you think.  No need to take it,
just read it.  Including the privacy statement.
 
Thanks.  I would really like to know your thoughts.
 
Todd
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Survey Content


 
The City of Gastonia Employee Survey


This survey, being conducted by the Local Government Workplaces
Initiative of the UNC School of Government, seeks to help City of
Gastonia leaders better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic
scholarship on topics that include employee morale and organizational
climate.   


Every employee's opinion counts. City of Gastonia leaders want to know what issues are important
to you and if there are any issues to resolve, so this is your opportunity to make your voice
known. In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.


Before we get started, it is important for you to understand your rights as a research participant.
These include:


**Your participation in this research is voluntary. No one can make you participate;


**Only the research team will know whether you participate;
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**Your survey results will never be linked to you as an individual; survey results will only be reported
for departments and groups of people. 
 
The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in the
survey:  


Your Rights as a Research Participant


By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.


Your Job
 
This first section asks questions about your job.


In thinking about your job, how much do you agree or disagree with the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My organization
provides the physical
resources (technology,
equipment, materials) I
need to do my job
effectively.


  


My organization
provides the training
to do my job
effectively.


  


My organization
provides opportunities
for advancement in
this organization.


  



https://unc.az1.qualtrics.com/CP/File.php?F=F_0k3nxeCpcnvmdaR
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Do you have any comments about job resources that you would like to share? If so, type them in
the space below. 


Teamwork


This section asks about how employees and departments work together as a team in your
organization.


How much do you agree or disagree with the following statements about teamwork in your
department?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Employees in my
department work
together as a team.


  


My department works
well with other
departments.


  


As a whole,
supervisors in my
department
encourage employees
to work together.


  


Employees in my
department often
collaborate with
employees from other
departments.
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Do you have any comments about teamwork that you would like to share? If so, please type them
in the space below.


Communications 


This section asks questions about the quality of communications in your organization.


On a scale from inadequate to adequate, how would you characterize communications from the
follow sources? 


How much do you agree or disagree with the following statements about communications?


   
Extremely


Inadequate
Somewhat
Inadequate


Neither
Adequate nor
Inadequate


Somewhat
Adequate


Extremely
Adequate


From Your Supervisor   


From Your Department
Head   


From the City Manager   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I am fully informed
about significant
changes in the City.


  


I have opportunities to
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Do you have any comments about communications that you would like to share? If so, please type
them in the space below.


Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.


In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?


provide my opinion to
upper management
on workplace issues.


  


When I provide my
opinion on workplace
issues, upper
management provides
a response.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


In general, an
employee wanting to
make his or her own
decisions in my
department would be
quickly discouraged.


  


Even small matters
have to be referred to
someone higher up
for a final answer.
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When it comes to keeping your opinions to yourself, how often do you do the following?


When you keep opinions to yourself, why? Please check all that apply.


Do you have any comments about structure or decision-making that you would like to share? If so,
please type them in the space below.


I must check with my
supervisor before I do
almost anything.


  


   Never Rarely Sometimes Frequently Always


I keep quiet instead of
asking questions when I
want to get more
information.


  


Although I have ideas
for improving the
department, I do not
speak up.


  


I choose to remain silent
when I have concerns.   


   
Strongly
Agree Agree


Somewhat
Agree


Neither
Agree


nor
Disagree


Somewhat
Disagree Disagree


Strongly
Disagree


I am afraid that I will
be punished for
sharing my opinions


  


Based on experience,
I know that my
opinions will be
ignored


  


I don't want to rock
the boat   
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Interpersonal Treatment in Your Workplace


This series of questions asks about how you are treated in the workplace.


Thinking back on the past year or so, how often have you been in a situation where someone in
your department:
 


In thinking about your workplace, how much do you agree or disagree with the following
questions?


   Never Rarely Sometimes Often Very Often


Paid little attention
to your ideas or
showed little
interest in your
opinion?


  


Put you down or
was disrespectful
to you?


  


Doubted your
judgment or ability
on a matter over
which you have
responsibility?


  


   
Strongly
Agree Agree


Somewhat
Agree


Neither
Agree


nor
Disagree


Somewhat
Disagree Disagree


Strongly
Disagree
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Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.


Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.


How often does your supervisor do the following?


Employees in my
workplace are able to
bring up problems
and tough issues


  


Employees in my
workplace sometimes
reject others for being
different


  


It is safe to take a risk
in my workplace.   


No one in my
workplace would
deliberately act in a
way that undermines
my efforts.


  


   Never Rarely Sometimes Frequently Always


Praises good
performance by
department employees


  


Encourages employees
to look for better ways   
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How much do you agree or disagree about how your supervisor evaluates your performance? 


Do you have any comments about your supervisor that you would like to share? If so, please type
them in the space below.


Trust


to get the job done


Asks employees for their
ideas and suggestions
when making important
work decisions


  


Encourages employees
to work together   


Makes me feel like a
valued employee   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Gives me helpful
performance
feedback


  


Accurately evaluates
my performance   


Understands what I
do in my job   
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This section asks about trust in your workplace. 


Thinking about trust between you and higher ups, how much do you agree or disagree with the
following statements?


Do you have any comments about trust that you would like to share? If so, please type them in the
space below.


Your Morale
 
This section asks about how you feel about your job. 


How much do you agree or disagree with the following statements about how you feel about
working here? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Overall, I trust my
supervisor.   


Overall I trust my
department head.   


Overall I trust the city
manager.   


Strongly Somewhat


Neither
Agree


nor Somewhat Strongly
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In thinking of yourself as an employee, how much do you agree or disagree with the following
statements?


Do you have any comments about your morale? If so, please indicate them in the space below.


   Disagree Disagree Disagree Disagree Agree Agree Agree


When I get up in the
morning, I feel like
going to work.


  


I am proud of the
work that I do.   


I am immersed in my
work.   


All in all, I am
satisfied with my job.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


When I talk about this
organization, I usually
say ‘‘we’’ rather than
‘‘they"


  


This organization's
successes are my
successes


  


When someone
praises this
organization, it feels
like a personal
compliment
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How  important or unimportant are the following parts of your job?


How satisfied or dissatisfied are you with the following parts of your job?


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The amount of job
security I have   


Traditional benefits, like
health insurance and
retirement package, and
vacation time


  


The monetary
compensation I receive
for my work


  


Nontraditional benefits
like flextime   


Fair pay   


The opportunity to
advance   


The opportunity to do
meaningful work   


Recognition for a job
well done.   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The amount of
job security I
have


  


Traditional
benefits, like
health insurance
and retirement
package, and
vacation time


  







8/14/18, 4:05 PMQualtrics Survey Software


Page 13 of 19https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview


Thinking about the City of Gastonia's system for paying employees, how much do you agree or
disagree that the following words apply?


Diversity in the Workplace


This section asks about diversity in the City of Gastonia workplace. 


To what extent do you agree or disagree with the following statements about diversity in your


The monetary
compensation I
receive for my
work


  


Nontraditional
benefits like
flextime


  


Fair pay   


The opportunity
to advance   


The opportunity
to do meaningful
work


  


Recognition for a
job well done.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Easy to Understand   


Consistently Applied   


Fair   


Effective   
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workplace? 


To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Managers here have a
track record of hiring
and promoting
employees objectively,
regardless of their
race, religion, ethnicity,
age, gender, and
sexual orientation.


  


Managers here give
feedback and evaluate
employees fairly,
regardless of factors
such as employee
gender, race, religion,
ethnicity, age, and
sexual orientation.


  


Managers here give
assignments based on
the skills and abilities
of employees, not their
personal and social
background.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


All minority and female
employees are
provided resources
and training that
prepares them for
promotion and
advancement.


  


The “old boys”
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


network is alive and
well here.


  


This organization
spends adequate
resources on diversity
awareness and related
training.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I feel comfortable
working with people
from backgrounds
other than my own.


  


I am afraid to disagree
with members of
other groups for fear
of being called
prejudiced.


  


Diversity issues
prevent some work
teams here from
performing to their
maximum
effectiveness.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Knowing more about
the culture of other
groups would help me   
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Do you have any comments about diversity in the City of Gastonia workplace that you would like
to share? If so, please type them in the box below.


Your Future in the Organization


This section asks about your plans for continuing to work at your local government. 


Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?


to be more effective in
my job.


I think that diverse
viewpoints add value
to the work we do
here.


  


I believe increasing
diversity will make
this organization more
effective.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


This organization
values me as an
employee.


  


I would feel guilty if I
left this organization
now.
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How many more years would you like to work for the City of Gastonia? Please select from the list
below.


Do you have any comments about your future with the organization?  If so, please type them in the
space below.


About You


This final section of the survey asks basic information about you.


How were you feeling while taking the survey? 


I would be very happy
to spend the rest of
my career with this
organization.


  


I am thinking about
leaving this
organization.


  


   


Does Not
Describe My


Feelings


Slightly
Describes My


Feelings


Moderately
Describes My


Feelings


Mostly
Describes My


Feelings


Clearly
Describes My


Feelings


Interested   


Distressed   


Excited   
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Powered by Qualtrics


Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.


Please do not proceed to the next page unless you are ready to submit.


Survey End


If you are done with they survey, please click submit below. If you are NOT done with the survey,
please do not click submit because doing so will submit your survey and close out your link.   


Upset   


Proud   


Irritable   



http://www.qualtrics.com/
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Survey Content

 
The City of Gastonia Employee Survey

This survey, being conducted by the Local Government Workplaces
Initiative of the UNC School of Government, seeks to help City of
Gastonia leaders better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic
scholarship on topics that include employee morale and organizational
climate.   

Every employee's opinion counts. City of Gastonia leaders want to know what issues are important
to you and if there are any issues to resolve, so this is your opportunity to make your voice
known. In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.

Before we get started, it is important for you to understand your rights as a research participant.
These include:

**Your participation in this research is voluntary. No one can make you participate;

**Only the research team will know whether you participate;
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**Your survey results will never be linked to you as an individual; survey results will only be reported
for departments and groups of people. 
 
The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in the
survey:  

Your Rights as a Research Participant

By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.

Your Job
 
This first section asks questions about your job.

In thinking about your job, how much do you agree or disagree with the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My organization
provides the physical
resources (technology,
equipment, materials) I
need to do my job
effectively.

  

My organization
provides the training
to do my job
effectively.

  

My organization
provides opportunities
for advancement in
this organization.
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Do you have any comments about job resources that you would like to share? If so, type them in
the space below. 

Teamwork

This section asks about how employees and departments work together as a team in your
organization.

How much do you agree or disagree with the following statements about teamwork in your
department?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Employees in my
department work
together as a team.

  

My department works
well with other
departments.

  

As a whole,
supervisors in my
department
encourage employees
to work together.

  

Employees in my
department often
collaborate with
employees from other
departments.
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Do you have any comments about teamwork that you would like to share? If so, please type them
in the space below.

Communications 

This section asks questions about the quality of communications in your organization.

On a scale from inadequate to adequate, how would you characterize communications from the
follow sources? 

How much do you agree or disagree with the following statements about communications?

   
Extremely

Inadequate
Somewhat
Inadequate

Neither
Adequate nor
Inadequate

Somewhat
Adequate

Extremely
Adequate

From Your Supervisor   

From Your Department
Head   

From the City Manager   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I am fully informed
about significant
changes in the City.

  

I have opportunities to
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Do you have any comments about communications that you would like to share? If so, please type
them in the space below.

Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.

In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?

provide my opinion to
upper management
on workplace issues.

  

When I provide my
opinion on workplace
issues, upper
management provides
a response.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

In general, an
employee wanting to
make his or her own
decisions in my
department would be
quickly discouraged.

  

Even small matters
have to be referred to
someone higher up
for a final answer.
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When it comes to keeping your opinions to yourself, how often do you do the following?

When you keep opinions to yourself, why? Please check all that apply.

Do you have any comments about structure or decision-making that you would like to share? If so,
please type them in the space below.

I must check with my
supervisor before I do
almost anything.

  

   Never Rarely Sometimes Frequently Always

I keep quiet instead of
asking questions when I
want to get more
information.

  

Although I have ideas
for improving the
department, I do not
speak up.

  

I choose to remain silent
when I have concerns.   

   
Strongly
Agree Agree

Somewhat
Agree

Neither
Agree

nor
Disagree

Somewhat
Disagree Disagree

Strongly
Disagree

I am afraid that I will
be punished for
sharing my opinions

  

Based on experience,
I know that my
opinions will be
ignored

  

I don't want to rock
the boat   
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Interpersonal Treatment in Your Workplace

This series of questions asks about how you are treated in the workplace.

Thinking back on the past year or so, how often have you been in a situation where someone in
your department:
 

In thinking about your workplace, how much do you agree or disagree with the following
questions?

   Never Rarely Sometimes Often Very Often

Paid little attention
to your ideas or
showed little
interest in your
opinion?

  

Put you down or
was disrespectful
to you?

  

Doubted your
judgment or ability
on a matter over
which you have
responsibility?

  

   
Strongly
Agree Agree

Somewhat
Agree

Neither
Agree

nor
Disagree

Somewhat
Disagree Disagree

Strongly
Disagree
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Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.

Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.

How often does your supervisor do the following?

Employees in my
workplace are able to
bring up problems
and tough issues

  

Employees in my
workplace sometimes
reject others for being
different

  

It is safe to take a risk
in my workplace.   

No one in my
workplace would
deliberately act in a
way that undermines
my efforts.

  

   Never Rarely Sometimes Frequently Always

Praises good
performance by
department employees

  

Encourages employees
to look for better ways   
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How much do you agree or disagree about how your supervisor evaluates your performance? 

Do you have any comments about your supervisor that you would like to share? If so, please type
them in the space below.

Trust

to get the job done

Asks employees for their
ideas and suggestions
when making important
work decisions

  

Encourages employees
to work together   

Makes me feel like a
valued employee   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Gives me helpful
performance
feedback

  

Accurately evaluates
my performance   

Understands what I
do in my job   
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This section asks about trust in your workplace. 

Thinking about trust between you and higher ups, how much do you agree or disagree with the
following statements?

Do you have any comments about trust that you would like to share? If so, please type them in the
space below.

Your Morale
 
This section asks about how you feel about your job. 

How much do you agree or disagree with the following statements about how you feel about
working here? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Overall, I trust my
supervisor.   

Overall I trust my
department head.   

Overall I trust the city
manager.   

Strongly Somewhat

Neither
Agree

nor Somewhat Strongly
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In thinking of yourself as an employee, how much do you agree or disagree with the following
statements?

Do you have any comments about your morale? If so, please indicate them in the space below.

   Disagree Disagree Disagree Disagree Agree Agree Agree

When I get up in the
morning, I feel like
going to work.

  

I am proud of the
work that I do.   

I am immersed in my
work.   

All in all, I am
satisfied with my job.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

When I talk about this
organization, I usually
say ‘‘we’’ rather than
‘‘they"

  

This organization's
successes are my
successes

  

When someone
praises this
organization, it feels
like a personal
compliment
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How  important or unimportant are the following parts of your job?

How satisfied or dissatisfied are you with the following parts of your job?

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The amount of job
security I have   

Traditional benefits, like
health insurance and
retirement package, and
vacation time

  

The monetary
compensation I receive
for my work

  

Nontraditional benefits
like flextime   

Fair pay   

The opportunity to
advance   

The opportunity to do
meaningful work   

Recognition for a job
well done.   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The amount of
job security I
have

  

Traditional
benefits, like
health insurance
and retirement
package, and
vacation time
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Thinking about the City of Gastonia's system for paying employees, how much do you agree or
disagree that the following words apply?

Diversity in the Workplace

This section asks about diversity in the City of Gastonia workplace. 

To what extent do you agree or disagree with the following statements about diversity in your

The monetary
compensation I
receive for my
work

  

Nontraditional
benefits like
flextime

  

Fair pay   

The opportunity
to advance   

The opportunity
to do meaningful
work

  

Recognition for a
job well done.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Easy to Understand   

Consistently Applied   

Fair   

Effective   
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workplace? 

To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Managers here have a
track record of hiring
and promoting
employees objectively,
regardless of their
race, religion, ethnicity,
age, gender, and
sexual orientation.

  

Managers here give
feedback and evaluate
employees fairly,
regardless of factors
such as employee
gender, race, religion,
ethnicity, age, and
sexual orientation.

  

Managers here give
assignments based on
the skills and abilities
of employees, not their
personal and social
background.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

All minority and female
employees are
provided resources
and training that
prepares them for
promotion and
advancement.

  

The “old boys”
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

network is alive and
well here.

  

This organization
spends adequate
resources on diversity
awareness and related
training.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I feel comfortable
working with people
from backgrounds
other than my own.

  

I am afraid to disagree
with members of
other groups for fear
of being called
prejudiced.

  

Diversity issues
prevent some work
teams here from
performing to their
maximum
effectiveness.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Knowing more about
the culture of other
groups would help me   
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Do you have any comments about diversity in the City of Gastonia workplace that you would like
to share? If so, please type them in the box below.

Your Future in the Organization

This section asks about your plans for continuing to work at your local government. 

Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?

to be more effective in
my job.

I think that diverse
viewpoints add value
to the work we do
here.

  

I believe increasing
diversity will make
this organization more
effective.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

This organization
values me as an
employee.

  

I would feel guilty if I
left this organization
now.
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How many more years would you like to work for the City of Gastonia? Please select from the list
below.

Do you have any comments about your future with the organization?  If so, please type them in the
space below.

About You

This final section of the survey asks basic information about you.

How were you feeling while taking the survey? 

I would be very happy
to spend the rest of
my career with this
organization.

  

I am thinking about
leaving this
organization.

  

   

Does Not
Describe My

Feelings

Slightly
Describes My

Feelings

Moderately
Describes My

Feelings

Mostly
Describes My

Feelings

Clearly
Describes My

Feelings

Interested   

Distressed   

Excited   
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Powered by Qualtrics

Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.

Please do not proceed to the next page unless you are ready to submit.

Survey End

If you are done with they survey, please click submit below. If you are NOT done with the survey,
please do not click submit because doing so will submit your survey and close out your link.   

Upset   

Proud   

Irritable   

01732

http://www.qualtrics.com/


8/14/18, 4:05 PMQualtrics Survey Software

Page 19 of 19https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview

01733



From: Carpenter, Todd
To: Graham, Charles (Legal)
Subject: Confidential - Your Thoughts are Requested
Date: Friday, August 17, 2018 9:11:54 AM
Attachments: City of Gastonia 08.14.18.pdf
Sensitivity: Confidential

Charles,
 
Could you please run through this survey and then let me know what you think.  No need to take it,
just read it.  Including the privacy statement.
 
Thanks.  I would really like to know your thoughts.
 
Todd
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Survey Content


 
The City of Gastonia Employee Survey


This survey, being conducted by the Local Government Workplaces
Initiative of the UNC School of Government, seeks to help City of
Gastonia leaders better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic
scholarship on topics that include employee morale and organizational
climate.   


Every employee's opinion counts. City of Gastonia leaders want to know what issues are important
to you and if there are any issues to resolve, so this is your opportunity to make your voice
known. In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.


Before we get started, it is important for you to understand your rights as a research participant.
These include:


**Your participation in this research is voluntary. No one can make you participate;


**Only the research team will know whether you participate;
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**Your survey results will never be linked to you as an individual; survey results will only be reported
for departments and groups of people. 
 
The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in the
survey:  


Your Rights as a Research Participant


By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.


Your Job
 
This first section asks questions about your job.


In thinking about your job, how much do you agree or disagree with the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My organization
provides the physical
resources (technology,
equipment, materials) I
need to do my job
effectively.


  


My organization
provides the training
to do my job
effectively.


  


My organization
provides opportunities
for advancement in
this organization.


  



https://unc.az1.qualtrics.com/CP/File.php?F=F_0k3nxeCpcnvmdaR
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Do you have any comments about job resources that you would like to share? If so, type them in
the space below. 


Teamwork


This section asks about how employees and departments work together as a team in your
organization.


How much do you agree or disagree with the following statements about teamwork in your
department?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Employees in my
department work
together as a team.


  


My department works
well with other
departments.


  


As a whole,
supervisors in my
department
encourage employees
to work together.


  


Employees in my
department often
collaborate with
employees from other
departments.
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Do you have any comments about teamwork that you would like to share? If so, please type them
in the space below.


Communications 


This section asks questions about the quality of communications in your organization.


On a scale from inadequate to adequate, how would you characterize communications from the
follow sources? 


How much do you agree or disagree with the following statements about communications?


   
Extremely


Inadequate
Somewhat
Inadequate


Neither
Adequate nor
Inadequate


Somewhat
Adequate


Extremely
Adequate


From Your Supervisor   


From Your Department
Head   


From the City Manager   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I am fully informed
about significant
changes in the City.


  


I have opportunities to
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Do you have any comments about communications that you would like to share? If so, please type
them in the space below.


Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.


In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?


provide my opinion to
upper management
on workplace issues.


  


When I provide my
opinion on workplace
issues, upper
management provides
a response.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


In general, an
employee wanting to
make his or her own
decisions in my
department would be
quickly discouraged.


  


Even small matters
have to be referred to
someone higher up
for a final answer.
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When it comes to keeping your opinions to yourself, how often do you do the following?


When you keep opinions to yourself, why? Please check all that apply.


Do you have any comments about structure or decision-making that you would like to share? If so,
please type them in the space below.


I must check with my
supervisor before I do
almost anything.


  


   Never Rarely Sometimes Frequently Always


I keep quiet instead of
asking questions when I
want to get more
information.


  


Although I have ideas
for improving the
department, I do not
speak up.


  


I choose to remain silent
when I have concerns.   


   
Strongly
Agree Agree


Somewhat
Agree


Neither
Agree


nor
Disagree


Somewhat
Disagree Disagree


Strongly
Disagree


I am afraid that I will
be punished for
sharing my opinions


  


Based on experience,
I know that my
opinions will be
ignored


  


I don't want to rock
the boat   
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Interpersonal Treatment in Your Workplace


This series of questions asks about how you are treated in the workplace.


Thinking back on the past year or so, how often have you been in a situation where someone in
your department:
 


In thinking about your workplace, how much do you agree or disagree with the following
questions?


   Never Rarely Sometimes Often Very Often


Paid little attention
to your ideas or
showed little
interest in your
opinion?


  


Put you down or
was disrespectful
to you?


  


Doubted your
judgment or ability
on a matter over
which you have
responsibility?


  


   
Strongly
Agree Agree


Somewhat
Agree


Neither
Agree


nor
Disagree


Somewhat
Disagree Disagree


Strongly
Disagree
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Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.


Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.


How often does your supervisor do the following?


Employees in my
workplace are able to
bring up problems
and tough issues


  


Employees in my
workplace sometimes
reject others for being
different


  


It is safe to take a risk
in my workplace.   


No one in my
workplace would
deliberately act in a
way that undermines
my efforts.


  


   Never Rarely Sometimes Frequently Always


Praises good
performance by
department employees


  


Encourages employees
to look for better ways   







8/14/18, 4:05 PMQualtrics Survey Software


Page 9 of 19https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview


How much do you agree or disagree about how your supervisor evaluates your performance? 


Do you have any comments about your supervisor that you would like to share? If so, please type
them in the space below.


Trust


to get the job done


Asks employees for their
ideas and suggestions
when making important
work decisions


  


Encourages employees
to work together   


Makes me feel like a
valued employee   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Gives me helpful
performance
feedback


  


Accurately evaluates
my performance   


Understands what I
do in my job   
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This section asks about trust in your workplace. 


Thinking about trust between you and higher ups, how much do you agree or disagree with the
following statements?


Do you have any comments about trust that you would like to share? If so, please type them in the
space below.


Your Morale
 
This section asks about how you feel about your job. 


How much do you agree or disagree with the following statements about how you feel about
working here? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Overall, I trust my
supervisor.   


Overall I trust my
department head.   


Overall I trust the city
manager.   


Strongly Somewhat


Neither
Agree


nor Somewhat Strongly
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In thinking of yourself as an employee, how much do you agree or disagree with the following
statements?


Do you have any comments about your morale? If so, please indicate them in the space below.


   Disagree Disagree Disagree Disagree Agree Agree Agree


When I get up in the
morning, I feel like
going to work.


  


I am proud of the
work that I do.   


I am immersed in my
work.   


All in all, I am
satisfied with my job.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


When I talk about this
organization, I usually
say ‘‘we’’ rather than
‘‘they"


  


This organization's
successes are my
successes


  


When someone
praises this
organization, it feels
like a personal
compliment
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How  important or unimportant are the following parts of your job?


How satisfied or dissatisfied are you with the following parts of your job?


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The amount of job
security I have   


Traditional benefits, like
health insurance and
retirement package, and
vacation time


  


The monetary
compensation I receive
for my work


  


Nontraditional benefits
like flextime   


Fair pay   


The opportunity to
advance   


The opportunity to do
meaningful work   


Recognition for a job
well done.   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The amount of
job security I
have


  


Traditional
benefits, like
health insurance
and retirement
package, and
vacation time
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Thinking about the City of Gastonia's system for paying employees, how much do you agree or
disagree that the following words apply?


Diversity in the Workplace


This section asks about diversity in the City of Gastonia workplace. 


To what extent do you agree or disagree with the following statements about diversity in your


The monetary
compensation I
receive for my
work


  


Nontraditional
benefits like
flextime


  


Fair pay   


The opportunity
to advance   


The opportunity
to do meaningful
work


  


Recognition for a
job well done.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Easy to Understand   


Consistently Applied   


Fair   


Effective   
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workplace? 


To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Managers here have a
track record of hiring
and promoting
employees objectively,
regardless of their
race, religion, ethnicity,
age, gender, and
sexual orientation.


  


Managers here give
feedback and evaluate
employees fairly,
regardless of factors
such as employee
gender, race, religion,
ethnicity, age, and
sexual orientation.


  


Managers here give
assignments based on
the skills and abilities
of employees, not their
personal and social
background.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


All minority and female
employees are
provided resources
and training that
prepares them for
promotion and
advancement.


  


The “old boys”
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


network is alive and
well here.


  


This organization
spends adequate
resources on diversity
awareness and related
training.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I feel comfortable
working with people
from backgrounds
other than my own.


  


I am afraid to disagree
with members of
other groups for fear
of being called
prejudiced.


  


Diversity issues
prevent some work
teams here from
performing to their
maximum
effectiveness.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Knowing more about
the culture of other
groups would help me   
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Do you have any comments about diversity in the City of Gastonia workplace that you would like
to share? If so, please type them in the box below.


Your Future in the Organization


This section asks about your plans for continuing to work at your local government. 


Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?


to be more effective in
my job.


I think that diverse
viewpoints add value
to the work we do
here.


  


I believe increasing
diversity will make
this organization more
effective.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


This organization
values me as an
employee.


  


I would feel guilty if I
left this organization
now.
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How many more years would you like to work for the City of Gastonia? Please select from the list
below.


Do you have any comments about your future with the organization?  If so, please type them in the
space below.


About You


This final section of the survey asks basic information about you.


How were you feeling while taking the survey? 


I would be very happy
to spend the rest of
my career with this
organization.


  


I am thinking about
leaving this
organization.


  


   


Does Not
Describe My


Feelings


Slightly
Describes My


Feelings


Moderately
Describes My


Feelings


Mostly
Describes My


Feelings


Clearly
Describes My


Feelings


Interested   


Distressed   


Excited   
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Powered by Qualtrics


Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.


Please do not proceed to the next page unless you are ready to submit.


Survey End


If you are done with they survey, please click submit below. If you are NOT done with the survey,
please do not click submit because doing so will submit your survey and close out your link.   


Upset   


Proud   


Irritable   



http://www.qualtrics.com/
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Survey Content

 
The City of Gastonia Employee Survey

This survey, being conducted by the Local Government Workplaces
Initiative of the UNC School of Government, seeks to help City of
Gastonia leaders better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic
scholarship on topics that include employee morale and organizational
climate.   

Every employee's opinion counts. City of Gastonia leaders want to know what issues are important
to you and if there are any issues to resolve, so this is your opportunity to make your voice
known. In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.

Before we get started, it is important for you to understand your rights as a research participant.
These include:

**Your participation in this research is voluntary. No one can make you participate;

**Only the research team will know whether you participate;
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**Your survey results will never be linked to you as an individual; survey results will only be reported
for departments and groups of people. 
 
The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in the
survey:  

Your Rights as a Research Participant

By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.

Your Job
 
This first section asks questions about your job.

In thinking about your job, how much do you agree or disagree with the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My organization
provides the physical
resources (technology,
equipment, materials) I
need to do my job
effectively.

  

My organization
provides the training
to do my job
effectively.

  

My organization
provides opportunities
for advancement in
this organization.

  

01736
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Do you have any comments about job resources that you would like to share? If so, type them in
the space below. 

Teamwork

This section asks about how employees and departments work together as a team in your
organization.

How much do you agree or disagree with the following statements about teamwork in your
department?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Employees in my
department work
together as a team.

  

My department works
well with other
departments.

  

As a whole,
supervisors in my
department
encourage employees
to work together.

  

Employees in my
department often
collaborate with
employees from other
departments.
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Do you have any comments about teamwork that you would like to share? If so, please type them
in the space below.

Communications 

This section asks questions about the quality of communications in your organization.

On a scale from inadequate to adequate, how would you characterize communications from the
follow sources? 

How much do you agree or disagree with the following statements about communications?

   
Extremely

Inadequate
Somewhat
Inadequate

Neither
Adequate nor
Inadequate

Somewhat
Adequate

Extremely
Adequate

From Your Supervisor   

From Your Department
Head   

From the City Manager   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I am fully informed
about significant
changes in the City.

  

I have opportunities to
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Do you have any comments about communications that you would like to share? If so, please type
them in the space below.

Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.

In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?

provide my opinion to
upper management
on workplace issues.

  

When I provide my
opinion on workplace
issues, upper
management provides
a response.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

In general, an
employee wanting to
make his or her own
decisions in my
department would be
quickly discouraged.

  

Even small matters
have to be referred to
someone higher up
for a final answer.
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When it comes to keeping your opinions to yourself, how often do you do the following?

When you keep opinions to yourself, why? Please check all that apply.

Do you have any comments about structure or decision-making that you would like to share? If so,
please type them in the space below.

I must check with my
supervisor before I do
almost anything.

  

   Never Rarely Sometimes Frequently Always

I keep quiet instead of
asking questions when I
want to get more
information.

  

Although I have ideas
for improving the
department, I do not
speak up.

  

I choose to remain silent
when I have concerns.   

   
Strongly
Agree Agree

Somewhat
Agree

Neither
Agree

nor
Disagree

Somewhat
Disagree Disagree

Strongly
Disagree

I am afraid that I will
be punished for
sharing my opinions

  

Based on experience,
I know that my
opinions will be
ignored

  

I don't want to rock
the boat   
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Interpersonal Treatment in Your Workplace

This series of questions asks about how you are treated in the workplace.

Thinking back on the past year or so, how often have you been in a situation where someone in
your department:
 

In thinking about your workplace, how much do you agree or disagree with the following
questions?

   Never Rarely Sometimes Often Very Often

Paid little attention
to your ideas or
showed little
interest in your
opinion?

  

Put you down or
was disrespectful
to you?

  

Doubted your
judgment or ability
on a matter over
which you have
responsibility?

  

   
Strongly
Agree Agree

Somewhat
Agree

Neither
Agree

nor
Disagree

Somewhat
Disagree Disagree

Strongly
Disagree
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Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.

Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.

How often does your supervisor do the following?

Employees in my
workplace are able to
bring up problems
and tough issues

  

Employees in my
workplace sometimes
reject others for being
different

  

It is safe to take a risk
in my workplace.   

No one in my
workplace would
deliberately act in a
way that undermines
my efforts.

  

   Never Rarely Sometimes Frequently Always

Praises good
performance by
department employees

  

Encourages employees
to look for better ways   
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How much do you agree or disagree about how your supervisor evaluates your performance? 

Do you have any comments about your supervisor that you would like to share? If so, please type
them in the space below.

Trust

to get the job done

Asks employees for their
ideas and suggestions
when making important
work decisions

  

Encourages employees
to work together   

Makes me feel like a
valued employee   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Gives me helpful
performance
feedback

  

Accurately evaluates
my performance   

Understands what I
do in my job   
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This section asks about trust in your workplace. 

Thinking about trust between you and higher ups, how much do you agree or disagree with the
following statements?

Do you have any comments about trust that you would like to share? If so, please type them in the
space below.

Your Morale
 
This section asks about how you feel about your job. 

How much do you agree or disagree with the following statements about how you feel about
working here? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Overall, I trust my
supervisor.   

Overall I trust my
department head.   

Overall I trust the city
manager.   

Strongly Somewhat

Neither
Agree

nor Somewhat Strongly
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In thinking of yourself as an employee, how much do you agree or disagree with the following
statements?

Do you have any comments about your morale? If so, please indicate them in the space below.

   Disagree Disagree Disagree Disagree Agree Agree Agree

When I get up in the
morning, I feel like
going to work.

  

I am proud of the
work that I do.   

I am immersed in my
work.   

All in all, I am
satisfied with my job.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

When I talk about this
organization, I usually
say ‘‘we’’ rather than
‘‘they"

  

This organization's
successes are my
successes

  

When someone
praises this
organization, it feels
like a personal
compliment
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How  important or unimportant are the following parts of your job?

How satisfied or dissatisfied are you with the following parts of your job?

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The amount of job
security I have   

Traditional benefits, like
health insurance and
retirement package, and
vacation time

  

The monetary
compensation I receive
for my work

  

Nontraditional benefits
like flextime   

Fair pay   

The opportunity to
advance   

The opportunity to do
meaningful work   

Recognition for a job
well done.   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The amount of
job security I
have

  

Traditional
benefits, like
health insurance
and retirement
package, and
vacation time
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Thinking about the City of Gastonia's system for paying employees, how much do you agree or
disagree that the following words apply?

Diversity in the Workplace

This section asks about diversity in the City of Gastonia workplace. 

To what extent do you agree or disagree with the following statements about diversity in your

The monetary
compensation I
receive for my
work

  

Nontraditional
benefits like
flextime

  

Fair pay   

The opportunity
to advance   

The opportunity
to do meaningful
work

  

Recognition for a
job well done.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Easy to Understand   

Consistently Applied   

Fair   

Effective   
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workplace? 

To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Managers here have a
track record of hiring
and promoting
employees objectively,
regardless of their
race, religion, ethnicity,
age, gender, and
sexual orientation.

  

Managers here give
feedback and evaluate
employees fairly,
regardless of factors
such as employee
gender, race, religion,
ethnicity, age, and
sexual orientation.

  

Managers here give
assignments based on
the skills and abilities
of employees, not their
personal and social
background.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

All minority and female
employees are
provided resources
and training that
prepares them for
promotion and
advancement.

  

The “old boys”
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

network is alive and
well here.

  

This organization
spends adequate
resources on diversity
awareness and related
training.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I feel comfortable
working with people
from backgrounds
other than my own.

  

I am afraid to disagree
with members of
other groups for fear
of being called
prejudiced.

  

Diversity issues
prevent some work
teams here from
performing to their
maximum
effectiveness.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Knowing more about
the culture of other
groups would help me   
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Do you have any comments about diversity in the City of Gastonia workplace that you would like
to share? If so, please type them in the box below.

Your Future in the Organization

This section asks about your plans for continuing to work at your local government. 

Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?

to be more effective in
my job.

I think that diverse
viewpoints add value
to the work we do
here.

  

I believe increasing
diversity will make
this organization more
effective.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

This organization
values me as an
employee.

  

I would feel guilty if I
left this organization
now.
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How many more years would you like to work for the City of Gastonia? Please select from the list
below.

Do you have any comments about your future with the organization?  If so, please type them in the
space below.

About You

This final section of the survey asks basic information about you.

How were you feeling while taking the survey? 

I would be very happy
to spend the rest of
my career with this
organization.

  

I am thinking about
leaving this
organization.

  

   

Does Not
Describe My

Feelings

Slightly
Describes My

Feelings

Moderately
Describes My

Feelings

Mostly
Describes My

Feelings

Clearly
Describes My

Feelings

Interested   

Distressed   

Excited   
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Powered by Qualtrics

Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.

Please do not proceed to the next page unless you are ready to submit.

Survey End

If you are done with they survey, please click submit below. If you are NOT done with the survey,
please do not click submit because doing so will submit your survey and close out your link.   

Upset   

Proud   

Irritable   
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From: Carpenter, Todd
To: Certain, Crystal
Subject: Confidential - Your Thoughts are Requested
Date: Friday, August 17, 2018 9:09:20 AM
Attachments: City of Gastonia 08.14.18.pdf

Crystal,
 
Could you please run through this survey and then let me know what you think.  No need to take it,
just read it.  Including the privacy statement.
 
Thanks.  I would really like to know your thoughts.
 
Todd
 

01754

mailto:vtcarpenter@cityofgastonia.com
mailto:CrystalC@cityofgastonia.com
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Survey Content


 
The City of Gastonia Employee Survey


This survey, being conducted by the Local Government Workplaces
Initiative of the UNC School of Government, seeks to help City of
Gastonia leaders better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic
scholarship on topics that include employee morale and organizational
climate.   


Every employee's opinion counts. City of Gastonia leaders want to know what issues are important
to you and if there are any issues to resolve, so this is your opportunity to make your voice
known. In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.


Before we get started, it is important for you to understand your rights as a research participant.
These include:


**Your participation in this research is voluntary. No one can make you participate;


**Only the research team will know whether you participate;
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**Your survey results will never be linked to you as an individual; survey results will only be reported
for departments and groups of people. 
 
The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in the
survey:  


Your Rights as a Research Participant


By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.


Your Job
 
This first section asks questions about your job.


In thinking about your job, how much do you agree or disagree with the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My organization
provides the physical
resources (technology,
equipment, materials) I
need to do my job
effectively.


  


My organization
provides the training
to do my job
effectively.


  


My organization
provides opportunities
for advancement in
this organization.


  



https://unc.az1.qualtrics.com/CP/File.php?F=F_0k3nxeCpcnvmdaR
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Do you have any comments about job resources that you would like to share? If so, type them in
the space below. 


Teamwork


This section asks about how employees and departments work together as a team in your
organization.


How much do you agree or disagree with the following statements about teamwork in your
department?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Employees in my
department work
together as a team.


  


My department works
well with other
departments.


  


As a whole,
supervisors in my
department
encourage employees
to work together.


  


Employees in my
department often
collaborate with
employees from other
departments.
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Do you have any comments about teamwork that you would like to share? If so, please type them
in the space below.


Communications 


This section asks questions about the quality of communications in your organization.


On a scale from inadequate to adequate, how would you characterize communications from the
follow sources? 


How much do you agree or disagree with the following statements about communications?


   
Extremely


Inadequate
Somewhat
Inadequate


Neither
Adequate nor
Inadequate


Somewhat
Adequate


Extremely
Adequate


From Your Supervisor   


From Your Department
Head   


From the City Manager   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I am fully informed
about significant
changes in the City.


  


I have opportunities to
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Do you have any comments about communications that you would like to share? If so, please type
them in the space below.


Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.


In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?


provide my opinion to
upper management
on workplace issues.


  


When I provide my
opinion on workplace
issues, upper
management provides
a response.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


In general, an
employee wanting to
make his or her own
decisions in my
department would be
quickly discouraged.


  


Even small matters
have to be referred to
someone higher up
for a final answer.
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When it comes to keeping your opinions to yourself, how often do you do the following?


When you keep opinions to yourself, why? Please check all that apply.


Do you have any comments about structure or decision-making that you would like to share? If so,
please type them in the space below.


I must check with my
supervisor before I do
almost anything.


  


   Never Rarely Sometimes Frequently Always


I keep quiet instead of
asking questions when I
want to get more
information.


  


Although I have ideas
for improving the
department, I do not
speak up.


  


I choose to remain silent
when I have concerns.   


   
Strongly
Agree Agree


Somewhat
Agree


Neither
Agree


nor
Disagree


Somewhat
Disagree Disagree


Strongly
Disagree


I am afraid that I will
be punished for
sharing my opinions


  


Based on experience,
I know that my
opinions will be
ignored


  


I don't want to rock
the boat   
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Interpersonal Treatment in Your Workplace


This series of questions asks about how you are treated in the workplace.


Thinking back on the past year or so, how often have you been in a situation where someone in
your department:
 


In thinking about your workplace, how much do you agree or disagree with the following
questions?


   Never Rarely Sometimes Often Very Often


Paid little attention
to your ideas or
showed little
interest in your
opinion?


  


Put you down or
was disrespectful
to you?


  


Doubted your
judgment or ability
on a matter over
which you have
responsibility?


  


   
Strongly
Agree Agree


Somewhat
Agree


Neither
Agree


nor
Disagree


Somewhat
Disagree Disagree


Strongly
Disagree
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Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.


Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.


How often does your supervisor do the following?


Employees in my
workplace are able to
bring up problems
and tough issues


  


Employees in my
workplace sometimes
reject others for being
different


  


It is safe to take a risk
in my workplace.   


No one in my
workplace would
deliberately act in a
way that undermines
my efforts.


  


   Never Rarely Sometimes Frequently Always


Praises good
performance by
department employees


  


Encourages employees
to look for better ways   
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How much do you agree or disagree about how your supervisor evaluates your performance? 


Do you have any comments about your supervisor that you would like to share? If so, please type
them in the space below.


Trust


to get the job done


Asks employees for their
ideas and suggestions
when making important
work decisions


  


Encourages employees
to work together   


Makes me feel like a
valued employee   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Gives me helpful
performance
feedback


  


Accurately evaluates
my performance   


Understands what I
do in my job   







8/14/18, 4:05 PMQualtrics Survey Software


Page 10 of 19https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview


This section asks about trust in your workplace. 


Thinking about trust between you and higher ups, how much do you agree or disagree with the
following statements?


Do you have any comments about trust that you would like to share? If so, please type them in the
space below.


Your Morale
 
This section asks about how you feel about your job. 


How much do you agree or disagree with the following statements about how you feel about
working here? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Overall, I trust my
supervisor.   


Overall I trust my
department head.   


Overall I trust the city
manager.   


Strongly Somewhat


Neither
Agree


nor Somewhat Strongly
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In thinking of yourself as an employee, how much do you agree or disagree with the following
statements?


Do you have any comments about your morale? If so, please indicate them in the space below.


   Disagree Disagree Disagree Disagree Agree Agree Agree


When I get up in the
morning, I feel like
going to work.


  


I am proud of the
work that I do.   


I am immersed in my
work.   


All in all, I am
satisfied with my job.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


When I talk about this
organization, I usually
say ‘‘we’’ rather than
‘‘they"


  


This organization's
successes are my
successes


  


When someone
praises this
organization, it feels
like a personal
compliment
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How  important or unimportant are the following parts of your job?


How satisfied or dissatisfied are you with the following parts of your job?


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The amount of job
security I have   


Traditional benefits, like
health insurance and
retirement package, and
vacation time


  


The monetary
compensation I receive
for my work


  


Nontraditional benefits
like flextime   


Fair pay   


The opportunity to
advance   


The opportunity to do
meaningful work   


Recognition for a job
well done.   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The amount of
job security I
have


  


Traditional
benefits, like
health insurance
and retirement
package, and
vacation time
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Thinking about the City of Gastonia's system for paying employees, how much do you agree or
disagree that the following words apply?


Diversity in the Workplace


This section asks about diversity in the City of Gastonia workplace. 


To what extent do you agree or disagree with the following statements about diversity in your


The monetary
compensation I
receive for my
work


  


Nontraditional
benefits like
flextime


  


Fair pay   


The opportunity
to advance   


The opportunity
to do meaningful
work


  


Recognition for a
job well done.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Easy to Understand   


Consistently Applied   


Fair   


Effective   
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workplace? 


To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Managers here have a
track record of hiring
and promoting
employees objectively,
regardless of their
race, religion, ethnicity,
age, gender, and
sexual orientation.


  


Managers here give
feedback and evaluate
employees fairly,
regardless of factors
such as employee
gender, race, religion,
ethnicity, age, and
sexual orientation.


  


Managers here give
assignments based on
the skills and abilities
of employees, not their
personal and social
background.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


All minority and female
employees are
provided resources
and training that
prepares them for
promotion and
advancement.


  


The “old boys”
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


network is alive and
well here.


  


This organization
spends adequate
resources on diversity
awareness and related
training.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I feel comfortable
working with people
from backgrounds
other than my own.


  


I am afraid to disagree
with members of
other groups for fear
of being called
prejudiced.


  


Diversity issues
prevent some work
teams here from
performing to their
maximum
effectiveness.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Knowing more about
the culture of other
groups would help me   
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Do you have any comments about diversity in the City of Gastonia workplace that you would like
to share? If so, please type them in the box below.


Your Future in the Organization


This section asks about your plans for continuing to work at your local government. 


Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?


to be more effective in
my job.


I think that diverse
viewpoints add value
to the work we do
here.


  


I believe increasing
diversity will make
this organization more
effective.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


This organization
values me as an
employee.


  


I would feel guilty if I
left this organization
now.


  







8/14/18, 4:05 PMQualtrics Survey Software


Page 17 of 19https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview


How many more years would you like to work for the City of Gastonia? Please select from the list
below.


Do you have any comments about your future with the organization?  If so, please type them in the
space below.


About You


This final section of the survey asks basic information about you.


How were you feeling while taking the survey? 


I would be very happy
to spend the rest of
my career with this
organization.


  


I am thinking about
leaving this
organization.


  


   


Does Not
Describe My


Feelings


Slightly
Describes My


Feelings


Moderately
Describes My


Feelings


Mostly
Describes My


Feelings


Clearly
Describes My


Feelings


Interested   


Distressed   


Excited   
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Powered by Qualtrics


Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.


Please do not proceed to the next page unless you are ready to submit.


Survey End


If you are done with they survey, please click submit below. If you are NOT done with the survey,
please do not click submit because doing so will submit your survey and close out your link.   


Upset   


Proud   


Irritable   



http://www.qualtrics.com/





8/14/18, 4:05 PMQualtrics Survey Software


Page 19 of 19https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview







8/14/18, 4:05 PMQualtrics Survey Software

Page 1 of 19https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview

Survey Content

 
The City of Gastonia Employee Survey

This survey, being conducted by the Local Government Workplaces
Initiative of the UNC School of Government, seeks to help City of
Gastonia leaders better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic
scholarship on topics that include employee morale and organizational
climate.   

Every employee's opinion counts. City of Gastonia leaders want to know what issues are important
to you and if there are any issues to resolve, so this is your opportunity to make your voice
known. In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.

Before we get started, it is important for you to understand your rights as a research participant.
These include:

**Your participation in this research is voluntary. No one can make you participate;

**Only the research team will know whether you participate;

01755
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**Your survey results will never be linked to you as an individual; survey results will only be reported
for departments and groups of people. 
 
The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in the
survey:  

Your Rights as a Research Participant

By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.

Your Job
 
This first section asks questions about your job.

In thinking about your job, how much do you agree or disagree with the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My organization
provides the physical
resources (technology,
equipment, materials) I
need to do my job
effectively.

  

My organization
provides the training
to do my job
effectively.

  

My organization
provides opportunities
for advancement in
this organization.

  

01756
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Do you have any comments about job resources that you would like to share? If so, type them in
the space below. 

Teamwork

This section asks about how employees and departments work together as a team in your
organization.

How much do you agree or disagree with the following statements about teamwork in your
department?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Employees in my
department work
together as a team.

  

My department works
well with other
departments.

  

As a whole,
supervisors in my
department
encourage employees
to work together.

  

Employees in my
department often
collaborate with
employees from other
departments.

  

01757
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Do you have any comments about teamwork that you would like to share? If so, please type them
in the space below.

Communications 

This section asks questions about the quality of communications in your organization.

On a scale from inadequate to adequate, how would you characterize communications from the
follow sources? 

How much do you agree or disagree with the following statements about communications?

   
Extremely

Inadequate
Somewhat
Inadequate

Neither
Adequate nor
Inadequate

Somewhat
Adequate

Extremely
Adequate

From Your Supervisor   

From Your Department
Head   

From the City Manager   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I am fully informed
about significant
changes in the City.

  

I have opportunities to

01758
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Do you have any comments about communications that you would like to share? If so, please type
them in the space below.

Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.

In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?

provide my opinion to
upper management
on workplace issues.

  

When I provide my
opinion on workplace
issues, upper
management provides
a response.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

In general, an
employee wanting to
make his or her own
decisions in my
department would be
quickly discouraged.

  

Even small matters
have to be referred to
someone higher up
for a final answer.

  

01759
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When it comes to keeping your opinions to yourself, how often do you do the following?

When you keep opinions to yourself, why? Please check all that apply.

Do you have any comments about structure or decision-making that you would like to share? If so,
please type them in the space below.

I must check with my
supervisor before I do
almost anything.

  

   Never Rarely Sometimes Frequently Always

I keep quiet instead of
asking questions when I
want to get more
information.

  

Although I have ideas
for improving the
department, I do not
speak up.

  

I choose to remain silent
when I have concerns.   

   
Strongly
Agree Agree

Somewhat
Agree

Neither
Agree

nor
Disagree

Somewhat
Disagree Disagree

Strongly
Disagree

I am afraid that I will
be punished for
sharing my opinions

  

Based on experience,
I know that my
opinions will be
ignored

  

I don't want to rock
the boat   

01760
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Interpersonal Treatment in Your Workplace

This series of questions asks about how you are treated in the workplace.

Thinking back on the past year or so, how often have you been in a situation where someone in
your department:
 

In thinking about your workplace, how much do you agree or disagree with the following
questions?

   Never Rarely Sometimes Often Very Often

Paid little attention
to your ideas or
showed little
interest in your
opinion?

  

Put you down or
was disrespectful
to you?

  

Doubted your
judgment or ability
on a matter over
which you have
responsibility?

  

   
Strongly
Agree Agree

Somewhat
Agree

Neither
Agree

nor
Disagree

Somewhat
Disagree Disagree

Strongly
Disagree

01761
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Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.

Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.

How often does your supervisor do the following?

Employees in my
workplace are able to
bring up problems
and tough issues

  

Employees in my
workplace sometimes
reject others for being
different

  

It is safe to take a risk
in my workplace.   

No one in my
workplace would
deliberately act in a
way that undermines
my efforts.

  

   Never Rarely Sometimes Frequently Always

Praises good
performance by
department employees

  

Encourages employees
to look for better ways   
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How much do you agree or disagree about how your supervisor evaluates your performance? 

Do you have any comments about your supervisor that you would like to share? If so, please type
them in the space below.

Trust

to get the job done

Asks employees for their
ideas and suggestions
when making important
work decisions

  

Encourages employees
to work together   

Makes me feel like a
valued employee   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Gives me helpful
performance
feedback

  

Accurately evaluates
my performance   

Understands what I
do in my job   

01763
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This section asks about trust in your workplace. 

Thinking about trust between you and higher ups, how much do you agree or disagree with the
following statements?

Do you have any comments about trust that you would like to share? If so, please type them in the
space below.

Your Morale
 
This section asks about how you feel about your job. 

How much do you agree or disagree with the following statements about how you feel about
working here? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Overall, I trust my
supervisor.   

Overall I trust my
department head.   

Overall I trust the city
manager.   

Strongly Somewhat

Neither
Agree

nor Somewhat Strongly

01764
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In thinking of yourself as an employee, how much do you agree or disagree with the following
statements?

Do you have any comments about your morale? If so, please indicate them in the space below.

   Disagree Disagree Disagree Disagree Agree Agree Agree

When I get up in the
morning, I feel like
going to work.

  

I am proud of the
work that I do.   

I am immersed in my
work.   

All in all, I am
satisfied with my job.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

When I talk about this
organization, I usually
say ‘‘we’’ rather than
‘‘they"

  

This organization's
successes are my
successes

  

When someone
praises this
organization, it feels
like a personal
compliment

  

01765
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How  important or unimportant are the following parts of your job?

How satisfied or dissatisfied are you with the following parts of your job?

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The amount of job
security I have   

Traditional benefits, like
health insurance and
retirement package, and
vacation time

  

The monetary
compensation I receive
for my work

  

Nontraditional benefits
like flextime   

Fair pay   

The opportunity to
advance   

The opportunity to do
meaningful work   

Recognition for a job
well done.   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The amount of
job security I
have

  

Traditional
benefits, like
health insurance
and retirement
package, and
vacation time

  

01766
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Thinking about the City of Gastonia's system for paying employees, how much do you agree or
disagree that the following words apply?

Diversity in the Workplace

This section asks about diversity in the City of Gastonia workplace. 

To what extent do you agree or disagree with the following statements about diversity in your

The monetary
compensation I
receive for my
work

  

Nontraditional
benefits like
flextime

  

Fair pay   

The opportunity
to advance   

The opportunity
to do meaningful
work

  

Recognition for a
job well done.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Easy to Understand   

Consistently Applied   

Fair   

Effective   

01767
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workplace? 

To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Managers here have a
track record of hiring
and promoting
employees objectively,
regardless of their
race, religion, ethnicity,
age, gender, and
sexual orientation.

  

Managers here give
feedback and evaluate
employees fairly,
regardless of factors
such as employee
gender, race, religion,
ethnicity, age, and
sexual orientation.

  

Managers here give
assignments based on
the skills and abilities
of employees, not their
personal and social
background.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

All minority and female
employees are
provided resources
and training that
prepares them for
promotion and
advancement.

  

The “old boys”

01768
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

network is alive and
well here.

  

This organization
spends adequate
resources on diversity
awareness and related
training.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I feel comfortable
working with people
from backgrounds
other than my own.

  

I am afraid to disagree
with members of
other groups for fear
of being called
prejudiced.

  

Diversity issues
prevent some work
teams here from
performing to their
maximum
effectiveness.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Knowing more about
the culture of other
groups would help me   
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Do you have any comments about diversity in the City of Gastonia workplace that you would like
to share? If so, please type them in the box below.

Your Future in the Organization

This section asks about your plans for continuing to work at your local government. 

Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?

to be more effective in
my job.

I think that diverse
viewpoints add value
to the work we do
here.

  

I believe increasing
diversity will make
this organization more
effective.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

This organization
values me as an
employee.

  

I would feel guilty if I
left this organization
now.

  

01770
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How many more years would you like to work for the City of Gastonia? Please select from the list
below.

Do you have any comments about your future with the organization?  If so, please type them in the
space below.

About You

This final section of the survey asks basic information about you.

How were you feeling while taking the survey? 

I would be very happy
to spend the rest of
my career with this
organization.

  

I am thinking about
leaving this
organization.

  

   

Does Not
Describe My

Feelings

Slightly
Describes My

Feelings

Moderately
Describes My

Feelings

Mostly
Describes My

Feelings

Clearly
Describes My

Feelings

Interested   

Distressed   

Excited   
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Powered by Qualtrics

Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.

Please do not proceed to the next page unless you are ready to submit.

Survey End

If you are done with they survey, please click submit below. If you are NOT done with the survey,
please do not click submit because doing so will submit your survey and close out your link.   

Upset   

Proud   

Irritable   

01772

http://www.qualtrics.com/


8/14/18, 4:05 PMQualtrics Survey Software

Page 19 of 19https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview

01773



From: Carpenter, Todd
To: Bieker, Beverly
Subject: Confidential - Your Thoughts are Requested
Date: Friday, August 17, 2018 9:09:04 AM
Attachments: City of Gastonia 08.14.18.pdf
Sensitivity: Confidential

Bev,
 
Could you please run through this survey and then let me know what you think.  No need to take it,
just read it.  Including the privacy statement.
 
Thanks.  I would really like to know your thoughts.
 
Todd
 
 
 

01774
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Survey Content


 
The City of Gastonia Employee Survey


This survey, being conducted by the Local Government Workplaces
Initiative of the UNC School of Government, seeks to help City of
Gastonia leaders better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic
scholarship on topics that include employee morale and organizational
climate.   


Every employee's opinion counts. City of Gastonia leaders want to know what issues are important
to you and if there are any issues to resolve, so this is your opportunity to make your voice
known. In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.


Before we get started, it is important for you to understand your rights as a research participant.
These include:


**Your participation in this research is voluntary. No one can make you participate;


**Only the research team will know whether you participate;
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**Your survey results will never be linked to you as an individual; survey results will only be reported
for departments and groups of people. 
 
The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in the
survey:  


Your Rights as a Research Participant


By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.


Your Job
 
This first section asks questions about your job.


In thinking about your job, how much do you agree or disagree with the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My organization
provides the physical
resources (technology,
equipment, materials) I
need to do my job
effectively.


  


My organization
provides the training
to do my job
effectively.


  


My organization
provides opportunities
for advancement in
this organization.


  



https://unc.az1.qualtrics.com/CP/File.php?F=F_0k3nxeCpcnvmdaR
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Do you have any comments about job resources that you would like to share? If so, type them in
the space below. 


Teamwork


This section asks about how employees and departments work together as a team in your
organization.


How much do you agree or disagree with the following statements about teamwork in your
department?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Employees in my
department work
together as a team.


  


My department works
well with other
departments.


  


As a whole,
supervisors in my
department
encourage employees
to work together.


  


Employees in my
department often
collaborate with
employees from other
departments.
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Do you have any comments about teamwork that you would like to share? If so, please type them
in the space below.


Communications 


This section asks questions about the quality of communications in your organization.


On a scale from inadequate to adequate, how would you characterize communications from the
follow sources? 


How much do you agree or disagree with the following statements about communications?


   
Extremely


Inadequate
Somewhat
Inadequate


Neither
Adequate nor
Inadequate


Somewhat
Adequate


Extremely
Adequate


From Your Supervisor   


From Your Department
Head   


From the City Manager   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I am fully informed
about significant
changes in the City.


  


I have opportunities to
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Do you have any comments about communications that you would like to share? If so, please type
them in the space below.


Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.


In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?


provide my opinion to
upper management
on workplace issues.


  


When I provide my
opinion on workplace
issues, upper
management provides
a response.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


In general, an
employee wanting to
make his or her own
decisions in my
department would be
quickly discouraged.


  


Even small matters
have to be referred to
someone higher up
for a final answer.
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When it comes to keeping your opinions to yourself, how often do you do the following?


When you keep opinions to yourself, why? Please check all that apply.


Do you have any comments about structure or decision-making that you would like to share? If so,
please type them in the space below.


I must check with my
supervisor before I do
almost anything.


  


   Never Rarely Sometimes Frequently Always


I keep quiet instead of
asking questions when I
want to get more
information.


  


Although I have ideas
for improving the
department, I do not
speak up.


  


I choose to remain silent
when I have concerns.   


   
Strongly
Agree Agree


Somewhat
Agree


Neither
Agree


nor
Disagree


Somewhat
Disagree Disagree


Strongly
Disagree


I am afraid that I will
be punished for
sharing my opinions


  


Based on experience,
I know that my
opinions will be
ignored


  


I don't want to rock
the boat   
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Interpersonal Treatment in Your Workplace


This series of questions asks about how you are treated in the workplace.


Thinking back on the past year or so, how often have you been in a situation where someone in
your department:
 


In thinking about your workplace, how much do you agree or disagree with the following
questions?


   Never Rarely Sometimes Often Very Often


Paid little attention
to your ideas or
showed little
interest in your
opinion?


  


Put you down or
was disrespectful
to you?


  


Doubted your
judgment or ability
on a matter over
which you have
responsibility?


  


   
Strongly
Agree Agree


Somewhat
Agree


Neither
Agree


nor
Disagree


Somewhat
Disagree Disagree


Strongly
Disagree
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Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.


Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.


How often does your supervisor do the following?


Employees in my
workplace are able to
bring up problems
and tough issues


  


Employees in my
workplace sometimes
reject others for being
different


  


It is safe to take a risk
in my workplace.   


No one in my
workplace would
deliberately act in a
way that undermines
my efforts.


  


   Never Rarely Sometimes Frequently Always


Praises good
performance by
department employees


  


Encourages employees
to look for better ways   
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How much do you agree or disagree about how your supervisor evaluates your performance? 


Do you have any comments about your supervisor that you would like to share? If so, please type
them in the space below.


Trust


to get the job done


Asks employees for their
ideas and suggestions
when making important
work decisions


  


Encourages employees
to work together   


Makes me feel like a
valued employee   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Gives me helpful
performance
feedback


  


Accurately evaluates
my performance   


Understands what I
do in my job   
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This section asks about trust in your workplace. 


Thinking about trust between you and higher ups, how much do you agree or disagree with the
following statements?


Do you have any comments about trust that you would like to share? If so, please type them in the
space below.


Your Morale
 
This section asks about how you feel about your job. 


How much do you agree or disagree with the following statements about how you feel about
working here? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Overall, I trust my
supervisor.   


Overall I trust my
department head.   


Overall I trust the city
manager.   


Strongly Somewhat


Neither
Agree


nor Somewhat Strongly
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In thinking of yourself as an employee, how much do you agree or disagree with the following
statements?


Do you have any comments about your morale? If so, please indicate them in the space below.


   Disagree Disagree Disagree Disagree Agree Agree Agree


When I get up in the
morning, I feel like
going to work.


  


I am proud of the
work that I do.   


I am immersed in my
work.   


All in all, I am
satisfied with my job.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


When I talk about this
organization, I usually
say ‘‘we’’ rather than
‘‘they"


  


This organization's
successes are my
successes


  


When someone
praises this
organization, it feels
like a personal
compliment
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How  important or unimportant are the following parts of your job?


How satisfied or dissatisfied are you with the following parts of your job?


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The amount of job
security I have   


Traditional benefits, like
health insurance and
retirement package, and
vacation time


  


The monetary
compensation I receive
for my work


  


Nontraditional benefits
like flextime   


Fair pay   


The opportunity to
advance   


The opportunity to do
meaningful work   


Recognition for a job
well done.   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The amount of
job security I
have


  


Traditional
benefits, like
health insurance
and retirement
package, and
vacation time
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Thinking about the City of Gastonia's system for paying employees, how much do you agree or
disagree that the following words apply?


Diversity in the Workplace


This section asks about diversity in the City of Gastonia workplace. 


To what extent do you agree or disagree with the following statements about diversity in your


The monetary
compensation I
receive for my
work


  


Nontraditional
benefits like
flextime


  


Fair pay   


The opportunity
to advance   


The opportunity
to do meaningful
work


  


Recognition for a
job well done.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Easy to Understand   


Consistently Applied   


Fair   


Effective   
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workplace? 


To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Managers here have a
track record of hiring
and promoting
employees objectively,
regardless of their
race, religion, ethnicity,
age, gender, and
sexual orientation.


  


Managers here give
feedback and evaluate
employees fairly,
regardless of factors
such as employee
gender, race, religion,
ethnicity, age, and
sexual orientation.


  


Managers here give
assignments based on
the skills and abilities
of employees, not their
personal and social
background.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


All minority and female
employees are
provided resources
and training that
prepares them for
promotion and
advancement.


  


The “old boys”
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


To what extent do you agree or disagree with the following statements about diversity in your
workplace? 


network is alive and
well here.


  


This organization
spends adequate
resources on diversity
awareness and related
training.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I feel comfortable
working with people
from backgrounds
other than my own.


  


I am afraid to disagree
with members of
other groups for fear
of being called
prejudiced.


  


Diversity issues
prevent some work
teams here from
performing to their
maximum
effectiveness.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Knowing more about
the culture of other
groups would help me   
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Do you have any comments about diversity in the City of Gastonia workplace that you would like
to share? If so, please type them in the box below.


Your Future in the Organization


This section asks about your plans for continuing to work at your local government. 


Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?


to be more effective in
my job.


I think that diverse
viewpoints add value
to the work we do
here.


  


I believe increasing
diversity will make
this organization more
effective.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


This organization
values me as an
employee.


  


I would feel guilty if I
left this organization
now.
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How many more years would you like to work for the City of Gastonia? Please select from the list
below.


Do you have any comments about your future with the organization?  If so, please type them in the
space below.


About You


This final section of the survey asks basic information about you.


How were you feeling while taking the survey? 


I would be very happy
to spend the rest of
my career with this
organization.


  


I am thinking about
leaving this
organization.


  


   


Does Not
Describe My


Feelings


Slightly
Describes My


Feelings


Moderately
Describes My


Feelings


Mostly
Describes My


Feelings


Clearly
Describes My


Feelings


Interested   


Distressed   


Excited   
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Powered by Qualtrics


Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.


Please do not proceed to the next page unless you are ready to submit.


Survey End


If you are done with they survey, please click submit below. If you are NOT done with the survey,
please do not click submit because doing so will submit your survey and close out your link.   


Upset   


Proud   


Irritable   



http://www.qualtrics.com/
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Survey Content

 
The City of Gastonia Employee Survey

This survey, being conducted by the Local Government Workplaces
Initiative of the UNC School of Government, seeks to help City of
Gastonia leaders better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic
scholarship on topics that include employee morale and organizational
climate.   

Every employee's opinion counts. City of Gastonia leaders want to know what issues are important
to you and if there are any issues to resolve, so this is your opportunity to make your voice
known. In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.

Before we get started, it is important for you to understand your rights as a research participant.
These include:

**Your participation in this research is voluntary. No one can make you participate;

**Only the research team will know whether you participate;

01775
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**Your survey results will never be linked to you as an individual; survey results will only be reported
for departments and groups of people. 
 
The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in the
survey:  

Your Rights as a Research Participant

By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.

Your Job
 
This first section asks questions about your job.

In thinking about your job, how much do you agree or disagree with the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My organization
provides the physical
resources (technology,
equipment, materials) I
need to do my job
effectively.

  

My organization
provides the training
to do my job
effectively.

  

My organization
provides opportunities
for advancement in
this organization.

  

01776
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Do you have any comments about job resources that you would like to share? If so, type them in
the space below. 

Teamwork

This section asks about how employees and departments work together as a team in your
organization.

How much do you agree or disagree with the following statements about teamwork in your
department?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Employees in my
department work
together as a team.

  

My department works
well with other
departments.

  

As a whole,
supervisors in my
department
encourage employees
to work together.

  

Employees in my
department often
collaborate with
employees from other
departments.

  

01777
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Do you have any comments about teamwork that you would like to share? If so, please type them
in the space below.

Communications 

This section asks questions about the quality of communications in your organization.

On a scale from inadequate to adequate, how would you characterize communications from the
follow sources? 

How much do you agree or disagree with the following statements about communications?

   
Extremely

Inadequate
Somewhat
Inadequate

Neither
Adequate nor
Inadequate

Somewhat
Adequate

Extremely
Adequate

From Your Supervisor   

From Your Department
Head   

From the City Manager   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I am fully informed
about significant
changes in the City.

  

I have opportunities to
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Do you have any comments about communications that you would like to share? If so, please type
them in the space below.

Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.

In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?

provide my opinion to
upper management
on workplace issues.

  

When I provide my
opinion on workplace
issues, upper
management provides
a response.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

In general, an
employee wanting to
make his or her own
decisions in my
department would be
quickly discouraged.

  

Even small matters
have to be referred to
someone higher up
for a final answer.

  

01779
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When it comes to keeping your opinions to yourself, how often do you do the following?

When you keep opinions to yourself, why? Please check all that apply.

Do you have any comments about structure or decision-making that you would like to share? If so,
please type them in the space below.

I must check with my
supervisor before I do
almost anything.

  

   Never Rarely Sometimes Frequently Always

I keep quiet instead of
asking questions when I
want to get more
information.

  

Although I have ideas
for improving the
department, I do not
speak up.

  

I choose to remain silent
when I have concerns.   

   
Strongly
Agree Agree

Somewhat
Agree

Neither
Agree

nor
Disagree

Somewhat
Disagree Disagree

Strongly
Disagree

I am afraid that I will
be punished for
sharing my opinions

  

Based on experience,
I know that my
opinions will be
ignored

  

I don't want to rock
the boat   
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Interpersonal Treatment in Your Workplace

This series of questions asks about how you are treated in the workplace.

Thinking back on the past year or so, how often have you been in a situation where someone in
your department:
 

In thinking about your workplace, how much do you agree or disagree with the following
questions?

   Never Rarely Sometimes Often Very Often

Paid little attention
to your ideas or
showed little
interest in your
opinion?

  

Put you down or
was disrespectful
to you?

  

Doubted your
judgment or ability
on a matter over
which you have
responsibility?

  

   
Strongly
Agree Agree

Somewhat
Agree

Neither
Agree

nor
Disagree

Somewhat
Disagree Disagree

Strongly
Disagree

01781
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Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.

Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.

How often does your supervisor do the following?

Employees in my
workplace are able to
bring up problems
and tough issues

  

Employees in my
workplace sometimes
reject others for being
different

  

It is safe to take a risk
in my workplace.   

No one in my
workplace would
deliberately act in a
way that undermines
my efforts.

  

   Never Rarely Sometimes Frequently Always

Praises good
performance by
department employees

  

Encourages employees
to look for better ways   
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How much do you agree or disagree about how your supervisor evaluates your performance? 

Do you have any comments about your supervisor that you would like to share? If so, please type
them in the space below.

Trust

to get the job done

Asks employees for their
ideas and suggestions
when making important
work decisions

  

Encourages employees
to work together   

Makes me feel like a
valued employee   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Gives me helpful
performance
feedback

  

Accurately evaluates
my performance   

Understands what I
do in my job   
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This section asks about trust in your workplace. 

Thinking about trust between you and higher ups, how much do you agree or disagree with the
following statements?

Do you have any comments about trust that you would like to share? If so, please type them in the
space below.

Your Morale
 
This section asks about how you feel about your job. 

How much do you agree or disagree with the following statements about how you feel about
working here? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Overall, I trust my
supervisor.   

Overall I trust my
department head.   

Overall I trust the city
manager.   

Strongly Somewhat

Neither
Agree

nor Somewhat Strongly

01784
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In thinking of yourself as an employee, how much do you agree or disagree with the following
statements?

Do you have any comments about your morale? If so, please indicate them in the space below.

   Disagree Disagree Disagree Disagree Agree Agree Agree

When I get up in the
morning, I feel like
going to work.

  

I am proud of the
work that I do.   

I am immersed in my
work.   

All in all, I am
satisfied with my job.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

When I talk about this
organization, I usually
say ‘‘we’’ rather than
‘‘they"

  

This organization's
successes are my
successes

  

When someone
praises this
organization, it feels
like a personal
compliment

  

01785
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How  important or unimportant are the following parts of your job?

How satisfied or dissatisfied are you with the following parts of your job?

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The amount of job
security I have   

Traditional benefits, like
health insurance and
retirement package, and
vacation time

  

The monetary
compensation I receive
for my work

  

Nontraditional benefits
like flextime   

Fair pay   

The opportunity to
advance   

The opportunity to do
meaningful work   

Recognition for a job
well done.   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The amount of
job security I
have

  

Traditional
benefits, like
health insurance
and retirement
package, and
vacation time
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Thinking about the City of Gastonia's system for paying employees, how much do you agree or
disagree that the following words apply?

Diversity in the Workplace

This section asks about diversity in the City of Gastonia workplace. 

To what extent do you agree or disagree with the following statements about diversity in your

The monetary
compensation I
receive for my
work

  

Nontraditional
benefits like
flextime

  

Fair pay   

The opportunity
to advance   

The opportunity
to do meaningful
work

  

Recognition for a
job well done.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Easy to Understand   

Consistently Applied   

Fair   

Effective   
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workplace? 

To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Managers here have a
track record of hiring
and promoting
employees objectively,
regardless of their
race, religion, ethnicity,
age, gender, and
sexual orientation.

  

Managers here give
feedback and evaluate
employees fairly,
regardless of factors
such as employee
gender, race, religion,
ethnicity, age, and
sexual orientation.

  

Managers here give
assignments based on
the skills and abilities
of employees, not their
personal and social
background.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

All minority and female
employees are
provided resources
and training that
prepares them for
promotion and
advancement.

  

The “old boys”
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To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

To what extent do you agree or disagree with the following statements about diversity in your
workplace? 

network is alive and
well here.

  

This organization
spends adequate
resources on diversity
awareness and related
training.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I feel comfortable
working with people
from backgrounds
other than my own.

  

I am afraid to disagree
with members of
other groups for fear
of being called
prejudiced.

  

Diversity issues
prevent some work
teams here from
performing to their
maximum
effectiveness.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Knowing more about
the culture of other
groups would help me   
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Do you have any comments about diversity in the City of Gastonia workplace that you would like
to share? If so, please type them in the box below.

Your Future in the Organization

This section asks about your plans for continuing to work at your local government. 

Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?

to be more effective in
my job.

I think that diverse
viewpoints add value
to the work we do
here.

  

I believe increasing
diversity will make
this organization more
effective.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

This organization
values me as an
employee.

  

I would feel guilty if I
left this organization
now.
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How many more years would you like to work for the City of Gastonia? Please select from the list
below.

Do you have any comments about your future with the organization?  If so, please type them in the
space below.

About You

This final section of the survey asks basic information about you.

How were you feeling while taking the survey? 

I would be very happy
to spend the rest of
my career with this
organization.

  

I am thinking about
leaving this
organization.

  

   

Does Not
Describe My

Feelings

Slightly
Describes My

Feelings

Moderately
Describes My

Feelings

Mostly
Describes My

Feelings

Clearly
Describes My

Feelings

Interested   

Distressed   

Excited   
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Powered by Qualtrics

Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.

Please do not proceed to the next page unless you are ready to submit.

Survey End

If you are done with they survey, please click submit below. If you are NOT done with the survey,
please do not click submit because doing so will submit your survey and close out your link.   

Upset   

Proud   

Irritable   
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From: Carpenter, Todd
To: Peoples, Michael
Subject: Employee Survey
Date: Friday, August 10, 2018 4:39:54 PM

Michael,
 
I saw that you left the survey document on my chair.  Quick update.
 
I spoke with the SOG yesterday and Leisha is putting the finishing touches on a draft survey for us to
review.  We are the only ones participating and she was going to incorporate some questions from a
recent Chapel Hill survey to fill in a few gaps that she and I had talked about.  I should have the draft
today or Monday. 
 
I hadn’t thought to include any diversity/inclusion questions but I certainly will. Some additional
areas that I was thinking to expand upon had to do with:
 
employee voice, being heard, and if they feel they have input
health and wellness
maybe compensation – I’ve heard from some of our employees that they really like the tiered
approach to raises that we’ve done for the past two years.  Might be good to ask?  By the way the
County told me that they were going to take this same approach next year.
 
As far as encouraging participation I believe the best thing we can do is either you or I communicate
our desire for participation directly to our employees.  I talked to Rachel yesterday about producing
a short video with you or I in it just briefly asking for everyone’s participation, explaining why, and
discussing how we intend to act on the results.  In addition I plan to prepare a memo with the same
information and again send from either your or I.  I’ve already discussed with our department heads
processes for ensuring that everyone is afforded time and a place at work to complete the survey.  I
also have a video from the SOG that we could use but it’s not great.  We could borrow from it if we
produce our own.
 
I had planned to speak with you about all of this today but it seems we are both always running in
opposite directions.
 
Let me know what you think or if you would like to sit down and talk further.
 
Thanks,
 
Todd
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From: Carpenter, Todd
To: Dave Kirlin; David Humphries; James Gallagher; Jennifer Stepp (steppfam86@aol.com); Pierceall, Todd;

robertjohnkellogg@gmail.com; Reid, Walker; wreid3@carolina.rr.com
Cc: Peoples, Michael
Subject: Diversity - Special Council Meeting
Date: Tuesday, July 17, 2018 4:46:51 PM
Attachments: diversity plan most current draft moton revisions from KB August2017.pdf

Mayor, Mayor Pro Tem, and Council Members,
 

As a reminder on July 23rd at 5:30 we have a scheduled special Council Meeting to further discuss
and consider options for a Diversity, Equity, and Inclusion initiative for the City of Gastonia.  I have
asked Deborah Walker to give just a brief 15 minute presentation on the different  plan and pricing
options that her company offers.  She will also be available to respond to any questions you may
have as a follow up to the workshop.  After her presentation and questions she will depart and we
can continue to discuss and consider how to move forward.
 
Prior to Monday I will email to you the different plan and pricing options that Deborah and I will
discuss with you.
 
Attached is the diversity plan that the City of Rocky Mount produced.  This was produced over a
period of about 18 months and now they continue to work toward their identified goals. 
 
Please let me know if you have any questions.
 
Thank you,
 

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
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Diversity, Equity and Inclusion Plan 


(2017-2021) 
 


Building a diverse, equitable and inclusive workforce and 


workplace to deliver outstanding public service in the 21st 


century. 
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(back row from left to right) Ken Hunter, Claude Gardner, James Moore, Charles Penny, Mike Tolson, John Feagans; (row 5 


from left to right) Omar Briceno, Eric Summerlin, Willie Boykin, Mike Varnell, Brenton Bent; (row 4 from left to right) Kelvin 


Yarrell, Pam Casey, Rich Worsinger, Jonathan Boone; (row 3 from left to right) Henry King, Tash Logan Ford, Jacob Parker, 


Amy Staton, Linda Jones, Darlana Moore, Archie Jones; (row 2 from left to right) Bruce Harper, Brad Kerr, Thom Moton, Elayne 


Henderson, Negrete Silver, Kim Batts, Felisa Hunter; (Randy Coggin, Janie Evans, Tameka Kenan-Norman, Tutima Barham , 


Amanda James, Victoria Phillips, Melissa Wright, and , Alicyn Wiedrich – members not present – Ken Graves, Joseth Bocook, 


John Jesso, Edward Proctor, Maurice Kingsberry, Jackie Barnes and Susan Briley. 
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transformation into a leading 21st century organization. As Rocky Mount’s elected 
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creating a culturally competent organization. 


Because of council’s vested interest in the city, the Rocky Mount City Council has 
worked with and received significant feedback from VISIONS, Inc. since 2014. 


VISIONS, Inc. consultants, Dr. Deborah Walker and Dr. Thomas Griggs, briefed the 
City Council on the 2014 Multicultural Organizational Assessment findings and 
recommendations in October 2014. Also in the fall of 2014, VISIONS consultants 


gave Council an overview of the VISIONS model to create a diverse, equitable and 
inclusion organization. 


To advance their understanding of the initiative and training the City Leadership 


Team received, the City Council participated in a half day workshop lead by VISIONS 
consultants at the 2015 City Council Retreat held in Chapel Hill. In 2016 at the City 
Council Retreat held in Greensboro, Council requested a presentation on the diversity 


plan and a two-hour workshop lead by VISIONS. This City Council’s support, both 
politically and fiscally, is greatly appreciated. Another manifestation of the Council’s 


support is evidenced in its Revised November 2015 adopted City Council Goals. One 
of the Council’s goals is stated as follows: 


Diverse & Innovative Talent – Achieve excellence as a City in talent management, 


growing a culture of diversity and inclusion, expanding innovative service delivery 
and ensuring fiscal stewardship. 
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Message from the City Manager  
 


Employees long have been the City’s public service foundation 
and the key to its success.  In the 21st century, this success is 


dependent on the City recruiting, retaining, developing, and 
engaging the best people possible, cultivating a diverse 
workforce and creating an inclusive work environment—an 


environment in which all employees can contribute to the 
maximum extent possible to the City’s success. 


 
The City Manager’s Office has the primary responsibility of 
providing leadership and guidance for the City’s diversity, equity 


and inclusion initiative.  It is supported administratively by the 
City’s Leadership Team made up of its various department and/or 


area heads.  The Assistant City Manager guides the on-going implementation of the 
Diversity, Equity and Inclusion Initiative. He has worked with the Diversity, Equity and 
Inclusion Leadership Team’s Subcommittee to craft the City’s plan as outlined in this 


document.   
 


The Human Resources Department coordinates the recruitment and selection of new 
employees and assist job applicants through the employment process. It also measures 
the City’s equal employment opportunity successes and also will help measure our 


diversity, equity and inclusion successes.  
 


Although the Human Resources and Human Relations departments will play key roles in 
this initiative, each department head is responsible for the implementation of the City’s 
Diversity, Equity and Inclusion Plan in their departments including creating department 


specific objectives, strategies, and measures of success to support the City’s overall 
initiative.  The newly formed Diversity, Equity and Inclusion Group (D.E.I.G.), made up 


of diverse groups of employees from throughout the City’s departments, serves as 
ambassadors and the “heart” of the City’s initiative.  In its advisory capacity to the City’s 
leadership, the D.E.I.G. will help assess “what is working” and “what are areas of growth 


and improvement” in the City’s plan as well as help to cultivate an equity and inclusive 
work environment. 


 
Over the last two years, the City’s Leadership Team has been working to enhance its 
internal capacity to lead and manage the City’s initiative. They, along with a diverse 


cross-section of City employees have provided information and made recommendations 
that have been included in the plan. The plan reflects the City’s commitment to equal 


employment opportunities as well as to the values of diversity, equity, and inclusion. It 
includes an overview of the Edgecombe and Nash counties’ demographic profile, along 


with the plan’s goals, objectives, strategies, and measures of success.   
 
Over the next five years, this plan will serve as a guide for the City’s efforts to create 


and maintain a diverse, results-oriented, high performing workforce; cultivate an 
equitable and inclusive work environment, facilitate exceptional public service to our 


various communities, and ensure the City’s accountability, leadership and success. With 
your help, the City will realize its full potential.  
 
 
Charles W. Penny 


City Manager 
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Foreword  
 


In early 2014, the City of Rocky Mount undertook an organizational-wide effort to move 
the long-standing multicultural training program to one that included more focus on 


diversity, equity and inclusion.  This shift invited the City to build upon its historical 
commitment to equal employment opportunities, recognize its EEO efforts and 


successes, and to cultivate a more diverse workforce as well as to build an equitable 
and inclusive work environment.  
 


According to the U. S. Census Bureau, by 2042, our Nation will no longer be 
characterized by one single demographic majority.  Rather, people of color and foreign-


born people will constitute much of new entrants into the labor force.  Rocky Mount, 
along with other cities, will feel the inevitable impact of these growing demographics. 


Considering these changes, the City must position itself to continue to be able to 
provide exceptional and responsive public service.  Thus, our future responsiveness will 
depend on our ability to adapt to these changing demographics both in Nash and 


Edgecombe counties as well as in the region, state, and nation. 
 


Recent studies also have shown that legal mandates for EEO and the presence of 
diversity, while necessary, are not in and of themselves, sufficient for effectively 
managing organizational diversity in the 21st century (Herring, 2009). Both businesses 


and the public-sector employers are increasingly realizing that to remain viable in this 
changing economy, they must both recruit a diverse workforce and create an inclusive 


work environment.  Simply put, diversity without equity and inclusion will not work.   
 
Viewed this way, the concept of inclusion invites the field of EEO and diversity 


management to include all employees, not just those legally-protected classes. This 
new paradigm connects two ideals:  equal employment opportunity (EEO) as a 


foundational part of an effective diversity management program and diversity, equity, 
and inclusion as essential for creating a high performance workforce and providing high 
quality programs and services.  Ultimately, equity and inclusion strengthens the City’s 


commitment to equal opportunity by expanding its stakeholders to include the entire 
workforce, not just segments of it.   


 
The City defines EEO as processes designed to ensure equal opportunity to all aspects 
of the employment relationship.  These aspects include recruitment, employment, 


promotion, transfer, training, working conditions, wages and salary administration, 
employee benefits and application of policies.  All persons have the right to work and 


advance in employment on the basis of merit and ability (2010). 
 
Diversity Defined 


The City of Rocky Mount recently updated its 2010 definition of diversity (see Diversity 
and Equal Employment Opportunity—City’s Personnel Policy Manual).  Diversity is 


defined as a collection of historically included and historically excluded groups 
whose membership is based on race/color/ethnicity, class/socio-economic status, 


education level/place in hierarchy, gender, sexual orientation, religion, military/veteran 
status, age, physical/mental ability, immigration status/national origin, and language. 
The concept also acknowledges identified groups based on gender identity, family 


structure, geographic/regional differences and political affiliations.  It also encompasses 
human qualities, characteristics, attributes as well as differences in thought and life 


experiences.  
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Equity Defined 
In the context of this plan, equity is defined as when everyone has access to the 
opportunities necessary to satisfy their essential needs, advance their well-being and 
achieve their full potential.   


 
Inclusion Defined 
The City defines inclusion as a culture that connects each group as well as each individual 
employee to the organization; encourages fairness, flexibility, collaboration, promotes 


equitable treatment and opportunity; and leverages diversity throughout the organization 
in service of all individuals being able to participate and contribute to their full potential. 
 


The change in paradigm or model reflects the City’s historical and successful movement 
from having limited numbers of “token members” from historically excluded groups in the 


City’s workforce, to Affirmative Action (EEO) compliance, to actively recruiting and hiring 
members of groups that have been historically denied access and opportunities. The shift 
also includes on-going reviews of the organization’s culture, mission, policies, structures, 


management practices, morale, and social climate. 
 


The City of Rocky Mount’s goal is to build an equitable and inclusive organization that is 
characterized by equal access to opportunity, culturally sensitive standards, transparent 
communications, participatory decision-making and work processes, constructive problem-


solving and conflict management, equitable rewards systems, leadership development, and 
shared accountability.  Inclusion holds the key to employee engagement and helps 


actualize the City’s workforce diversity performance potential.   


 
We are proud to help lead the City’s efforts to build a diverse workforce and cultivate an 


inclusive work environment. We offer this 2016-2020 Diversity and Inclusion Plan as an 
opportunity for all of our employees, partners, and other stakeholders to build and 
cultivate with us. 


 
 


City of Rocky Mount Leadership Team’s Diversity, Equity and 


Inclusion Plan Subcommittee 


Thomas M. Moton, Jr., Assistant City Manager, Team Lead 


Jonathan L. Boone, Director, Public Works & Water Resources 
Pamela O. Casey, City Clerk 
Kenneth Hunter, Manager, Budget & Evaluation 


John R.  Jesso, Manager, Downtown Development 
 
With assistance from  
Elayne L. W. Henderson, Director, Human Resources 


Archie Jones, Director, Human Relations 
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I. The City’s Commitment        
 


The City of Rocky Mount’s mission is to advance community well‐being, safety and 


quality of life by delivering exceptional public service. We best fulfill our mission by 
being a welcoming, equitable and inclusive organization, one that recognizes the 
value of our employees as well as the citizens we serve.  Our organization’s 


success depends upon upholding the policies, procedures and practices reflected in 
our historic commitment to equal opportunity for employment and advancement as 


outlined in the Affirmative Action Plan the City adopted in 1980.  Success also is 
dependent on building upon this historic commitment, recognizing the workforce 
challenges cities face in the 21st century, understanding the national movement 


towards inclusion and appreciating the value of creating an organizational 
environment that is committed to the principles of diversity, equity, inclusion, 


participation, and empowerment for all employees. 
 


The Rocky Mount City Council, City Manager, and Leadership Team appreciate the 


need to make diversity, equity, and inclusion an overarching City value and to 
provide the leadership and resources needed to create a plan that positions the 


City to be a diverse, equitable, and inclusive organization enabling our workforce 
to better serve our citizens and the diverse communities they represent.  At the 


forefront of our efforts are the inclusive development, engagement, and 
advancement of all employees. 


 


II. Overview of Rocky Mount’s Equal Opportunity History 
 


As an eastern North Carolina community, Rocky Mount has a distinguished and 


commendable history of attempting to create equal opportunities for its residents 
and employees.  The Policy Statement on Equal Opportunity Employment 


(January 1972), or known as the Equal Opportunity Code, is one of the earliest 
records found in City files that relates to City Council and Management attempts 
to eliminate practices and policies that may have the effect of creating barriers to 


equal employment and advancement.  Article III, Division 4, Section 3, 
Appointments of the Equal Opportunity Code, stated “Appointments to 


positions with the City and promotions shall be made on the basis of 
merit and fitness without regard to race, religious order, or political 
party affiliation”.  Further the Code states, “The City is unreservedly 


committed to this policy, motivated by principles of fairness and social 
justice.  Since the City provides leadership in many areas of community 


life, it is the City’s hope that its example in equal opportunity 
employment will influence others to follow a similar policy.” 


 


The City of Rocky Mount also adopted a Fair Housing Code that prohibited 
practices that created barriers “because of religion, race, color, or national 


origin, or ancestry of the friends or associates of such other person(s)  in 
regard to the sale, or rental of, or dealings concerning, real property 


within the City”   to seeking and securing decent housing.  The ordinance 
establishing the Fair Housing Code stated “the City Council finds the denial of 
equal opportunity to live in decent housing because of religion, race, 


color, or national origin is morally and legally unjust; and the City 
Council finds the denial of equal opportunity in housing accommodations 


is detrimental to the public order and welfare”.   
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In addition to addressing employment and housing discrimination, the City of 
Rocky Mount’s City Council has had an Affirmative Action Plan since the early 


1970s.  That plan included provisions for increasing the base from which elective 
office candidates were drawn.  The provisions also provided for representation on 


City Committees, Boards and Commissions that were drawn from all segments of 
the community.  


 


In June 1978, City Manager William Batchelor created an Affirmative Action 
Committee, comprised of City employees.  Those founding Affirmative 


Action Committee members were the following: 
 


 John Pick, Personnel Director 


 Ernest Ward, Director of Finance  


 Sam Gray, Director of Human Relations 


 Georgia Langley, City Clerk 


 Steve Raper, Administrative Assistant  


 George Brown, Housing Code Inspector 


 David Whitley, Assistant Fire Chief 


 Charles Ramsey, Police Captain 


 Doug Roberson, Superintendent, Water & Sewer Division 


 Ed Parrish, Superintendent, Water & Sewer Plants 


 Julia Jordan, Arts & Crafts Director 


Steve Raper, who eventually rose to the position of City Manager, was tapped to 


serve as the Committee’s first Affirmative Action Officer and Chairman of the 
Affirmative Action Committee.  On June 20, 1978, Steve Raper wrote the newly 


appointed members and advised that “each member was selected with great 
care and purpose in order to create a representative and responsible 
group of employees which must address itself to a most important and 


consequential aspect of our organization.” The Committee’s first 
organizational meeting was held June 29, 1978.  Members were provided with a 


copy of City Manager William Batchelor’s memorandum written on June 20, 1978.  
It outlined the Committee’s responsibilities.  Members also received a copy of the 
Affirmative Action Plan. 


 
Rocky Mount’s City Council adopted by resolution an Affirmative Action Policy on 


February 13, 1978 (R-1978-1).  On August 10, 1978, the Affirmative Action 
Committee held its second meeting and Denny Benton, City of Raleigh Assistant 
City Manager, briefed the Committee on Raleigh’s Affirmative Action Plan and its 


Plan implementation experiences.  Over time, the City’s initial Affirmative Action 
Plan has been updated and revised and today is known as the Equal Opportunity 


Employment Plan.  
 


Since 1978, numerous employees have participated on the Affirmative Action 


Committee/Equal Opportunity Employment Committee.   Partial records were 
available to recognize some of those who contributed to creating equal 


employment opportunities for all.  Below those persons are included:  
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 [Note:  It is believed that because of the 1999 Hurricane Floyd natural disaster, 
some records are missing.  If you know of others who served on the Affirmative 


Action/Equal Opportunity Employment Committees over the years, please let us 
know]. 


 
1988 
Rebecca L. Edwards, Affirmative Action Officer  


1994 
Dorothy Brown Smith, Chair 


Human Relations Director Janice Cox, Human Resources Director 


Personnel Director Sam Gray, Human Relations Director 
Finance Director Joe Brown, Police Chief 
Parks and Recreation Director Kenneth Mullen, Assistant Fire Chief 


Major Williams, Police Department  


  
1995  Fiscal Year-97 


Dorothy Brown Smith, Chair  Dorothy Brown Smith, Chair 


Janice Cox, Human Resources Director Janice Cox, Human Resources Director 


Sam Gray, Human Relations Director Sam Gray, Human Relations Director 
Milton Harris, Police Captain Bill Sherk, Public Utilities Director 


Kenneth Mullen, Assistant Fire Chief      Kenneth Mullen, Assistant Fire Chief 
 Larry Wells, Police Captain 


1999 Delton Farmer, Purchasing Manager** 
Delton Farmer, Purchasing Manager/Chair, 


Equal Opportunity Employment Committee** 


Stanley Curtis, Water Treatment Plant  
Superintendent 


 Candy Madrid, Museum Director 


** Denotes current employee 


 
 


 
2014-2015 City’s Leadership Team  


Charles W. Penny, City Manager 


Tasha Logan-Ford, Assistant City Manager 


Thomas M. Moton, Jr. Assistant City Manager 


Kenneth Hunter, Budget & Evaluation Manager 


John R. Jesso, Downtown Development Manager 


Darlana Moore, Internal Auditor 


Tameka Kenan-Norman, Public Affairs Manager 


Pamela O. Casey, City Clerk 


Amy Staton, Finance Director 


Kenneth Graves, Planning and Development Director 


Jonathan L. Boone, Public Works & Water Resources Director 


Bruce Harper, Information Systems Manager 


Richard H. Worsinger, Energy Resources Director  


Brad Kerr, Engineering Director 


Mike Varnell, Fire Chief  


Archie Jones, Human Relations Director 


Elayne L.W. Henderson, Human Resources Director 


Kelvin Yarrell, Parks & Recreation Director 


James Moore, Chief of Police 
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2014-2015 Diversity, Equity & Inclusion Group (D.E.I.G.) 
 


The City’s Affirmative Action and Equal Opportunity Employment history provides 


important context for the City’s present efforts.  The 2016-2020 Diversity, Equity and 


Inclusion Plan builds upon the City’s past and present efforts and prepares it to 


address its 21st century workforce and workplace challenges. 


 


The following City Leadership Team members worked together to set up the Diversity, 


Equity and Inclusion Group. This employee group was formed using the tools provided 


by VISIONS, Inc to maximize diversity and inclusion among the D.E.I.G. members.  


 


Tasha Logan-Ford, Assistant City Manager 


John R. Jesso, Manager, Downtown Development 


Jonathan L. Boone, Director, Public Works & Water Resources 


Pamela O. Casey, City Clerk 


Thomas M. Moton, Jr. Assistant City Manager 


Bruce Harper, Manager, Information Systems 


With assistance from  


Archie Jones, Director, Human Relations 


Elayne L.W. Henderson, Director, Human Resources 


 


A list of the inaugural D.E.I.G. members are included in the appendix. 


  


III. Background on 2017-2021 Diversity, Equity and Inclusion Plan  


 


In early 2014, Rocky Mount’s City Council approved resources for the City to 


develop a Diversity and Inclusion Plan.  It hired VISIONS, Inc., a Dorchester, MA 


based diversity and inclusion consultancy and training firm formed in Rocky Mount, 


NC to assist in these efforts.  The following represents the steps in the plan’s 


development: 


 


 On-going capacity building sessions with the City Manager and leadership team 


to increase their capacity to lead and manage a diversity and inclusion 


initiative. 


 The conducting of a Multicultural Organizational Assessment with a focus group 


meeting with 100+ employees from throughout the City’s workforce. 


 The presentation of the assessment results to the leadership team, members of 


the City Council, and employees. 


 The forming of a Leadership Diversity and Inclusion Subcommittee made up of 


members of the leadership team. 


 The developing of a diversity, equity and inclusion plan template. 


 The developing of plan drafts that included information from the leadership 


team’s capacity building sessions, information from the employees’ assessment 


as well as recommendations from the leadership team, employees and 


VISIONS’ consultants. 


 The creating of the D.E.I.G. made up of a diverse cross section of employees.  


D.E.I.G. Orientation (August 2015).                







 


13 


 
 The approving of the Diversity, Equity and Inclusion Plan draft by the City’s 


Leadership Team (August 2015) 


 The presenting of the Plan to the City Council (October 2015) 


 The reviewing of historic documents including: 


 Policy Resolution on Affirmative Action Plan (Passed by the City Council, 


February 13, 1978) 


 Inter-Office Correspondence to Department Heads on appointments to the 


City’s Affirmative Action Committee (June 20, 1978) 


 Affirmative Action Plan (November 1980) 


 Affirmative Action Plan Updated (1995) 


 EEO Plan Update, FY 1996-1997 


 Affirmation Action Plan Updated (1999) 


 Diversity and Equal Employment Opportunity Policy, Personnel Policy 


Manual (February 1, 2010) 


 EEO Summary Report (2014) 


 


IV. Vision, Statement, Mission Statement, Guiding Principles 


 


The City’s overall mission is to advance community well‐being, safety and quality 


of life by delivering exceptional public service. In support of the City’s overall 


mission, the following diversity and inclusion vision and mission statements are 


included as a part of this Plan. 


 


A. Vision Statement 


 


The City is seen as a model employer who leverages its local, regional, and 


national diversity and fosters an inclusive work environment that empowers its 


employees to excel at delivering exceptional public service. 


 


B. Mission Statement 


 


The City recruits, retains and develops a diverse and high-performing 


workforce drawn from Nash and Edgecombe counties as well as from other 


regions of the country; fosters the diversity, inclusion, participation, and 


empowerment of all of its employees. 


  


C. Guiding Principles 


 


To appreciate all employees’ perspectives and talents: 


 


 We accept, respect, and value individual similarities AND differences. 


 We identify, address, and remove barriers in processes, policies, plans, 


practices, programs, and services. 


 We treat people with dignity, respect, and fairness. 


 We DO NOT tolerate harassment and discrimination nor inappropriate jokes 


and/or negative comments about the ability, skills, or attributes of others. 
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 We value self-awareness and accountability for one’s behaviors. 


 We value clear, open, and honest communication that promotes unity, 
productivity, and understanding. 


 We value each employee’s role in creating an inclusive environment. 
 
V. Introduction to Diversity, Equity and Inclusion Plan 


 
The Diversity, Equity and Inclusion Plan is a living document that affirms our 


historic commitment to equal opportunity in employment and advancement as 
well as our commitment to ensuring diversity, equity and inclusion.  It is 
designed to serve as a guide for meaningful and effective administration of the 


plan’s diversity and inclusion goals by all of the City’s administrators, department 
heads and supervisors.  Its overall intent is to: 


 
 Create, build, and promote an inclusive work environment that values the 


contributions each individual and the group(s) in which each has membership 


based on race/color/ethnicity, class/socio-economic status, education level/place 
in hierarchy, gender, sexual orientation, gender identity, religion, military/veteran 


status, age, physical/mental ability, immigration status/national origin, and 
language. 


 
 Increase the probability of fair opportunities in recruiting, hiring, training and 


development, retention, and promotion of employees, including 


underrepresented people of color (e.g. African-Americans, Latino/a/Hispanic, 
Asian-Americans, Native Americans) and women. 


 
 Eliminate all forms of discrimination within the organization. 
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Context for the Diversity, Equity and Inclusion Plan 


 
To provide the context for this Diversity, Equity and Inclusion Plan, the following 


information presents a profile of the City of Rocky Mount’s relevant demographics. 
 


Categories: 


 
 Official and Administrators 
 Professionals 
 Technicians 
 Protective Service Workers 
 Paraprofessionals 
 Administrative Support (including Clerical and Sales) 
 Skilled Craft Workers 
 Service-Maintenance 
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Structure of the Diversity, Equity and Inclusion Plan 


 
To address these opportunities, the Diversity, Equity and Inclusion Plan is 


structured as follows: 
 


 Vision and Mission Statements and Guiding Principles  
 Goals and Areas of Focus 


 Objectives and Strategies 


 Outcome Measures 


 Accountability 


 


A.  Plan Goals and Areas of Focus 


 


1st - Workforce Diversity: Recruit from a diverse, qualified labor market to 


secure a high‐performing workforce drawn locally, regionally, and nationally. 
 


 Recruitment Outreach 
 Hiring/Selection Process/Equal Opportunity  


 
2nd - Workplace Inclusion: Cultivate an internal culture that recognizes, 
understands, appreciates, and leverages diversity enabling each individual to 


contribute to his/her full potential and furthering retention. 
 


 Training and Development (Department Heads and Supervisors-awareness, 
skills and organizational development for retention, culture change) 


 Training and Development (Employees—awareness)  


 Retention(Employee orientation, mentoring, advancement/promotions) 
 


3rd - Sustainability: Develop structures and strategies to equip the 


organization with the ability to manage this plan, be accountable, measure 
results, refine approaches based on such data, and achieve an equitable and 
inclusive learning and development culture. 


 


 Diversity, Equity and Inclusion Support for Administrators, Department Heads, 
and Supervisors ( Audits, training and development of supervisors, department 


heads) 
 Diversity, Equity and Inclusion Promotion (compliance with EEO and 


Diversity and Inclusion Goals) 
 Diversity, Equity and Inclusion Group (D.E.I.G.) Development 


 Development of Annual Departmental Diversity, Equity and Inclusion 


Work Plan and Report 
 Diversity, Equity and Inclusion Success Celebrations (Communication and 


Celebration Plan) 
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Goal I:  Workforce Diversity 


 


Objective 1.1: Design and undertake strategic outreach and recruitment efforts 


that reach all segments of Nash and Edgecombe counties and 


where necessary, regional and national audiences. 
 


Strategies: 


1. Collect and analyze applicant flow data for the last three years to identify 


underrepresentation in the City’s workforce. 


2. Establish a three (3) year baseline of employee demographic data by 


department, job class, and other descriptive statistics, creating a 


comparative benchmark for future hiring and advancement outcome 


metrics. 


3. Review/revise the current outreach and recruitment plan and ensure it 


fully draws from all segments of Nash and Edgecombe counties and 


where necessary regionally and nationally, including those who are 


underrepresented in the City’s job levels and job categories. 


4. Review/revise outreach and recruitment strategies to maximize the 


City’s ability to recruit potential applicants from a variety of sources 


(e.g. geographic regions, academic sources, professional disciplines, 


apprentice programs, and affinity organizations). 


5. Leverage outreach and recruitment efforts pertaining to the Police and 


Fire Departments as well as other City Departments. 


6. Provide work sessions to department/division heads and appropriate 


others on best practices in outreach and recruiting strategies. 


 


Outcome Measures: 


1. Applicant Flow Data Report Completed. 


2. Employee Demographics Report Completed. 


3. Updated/revised Outreach and Recruitment Plan Completed. 


4. Report on Outreach and Recruitment Strategies Completed. 


5. Quarterly Report that reflects the demographic results of the outreach 


and recruitment efforts (e.g. broader applicant pool locally, regionally, 


and/or nationally with emphases on people of color and female 


candidates). 


6. Work sessions on outreach and recruiting strategies held. 


 


Time Frame:  Annual Report of Outreach and Recruitment efforts due at the end 


of 12 months. 


   


Accountability Center:  HR Department, Department Heads/Hiring Managers. 
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Objective 1.2:  Hire based on job‐related ability, as measured by uniform 


and consistently applied qualifications and selection 


standards and methods approved by the Human Resources 


Director. 


 


Strategies: 


1. Review job descriptions for minimum qualifications, knowledge, 


education, certification, and experience requirements for positions within 


each department and adjust, if needed. 


2.  Encourage the use of interview panels that represents racial/ethnic, 


gender, level, and age diversity and/or other variables that might be 


important to the position. 


3. Require all who conduct employment interviews to be formally trained in 


culturally sensitive interviewing techniques and related employment law 


issues and/or train all who conduct employment interviews to be more 


aware of conscious or unconscious bias. 


4. Analyze applicant pool and hiring statistics to identify trends and potential 


areas for increasing diversity. 


5. Use strategic hiring and communications/marketing initiatives to increase 


underrepresented groups in the applicant pools. 


 


Outcome Measures:  


1. Broader applicant pool of qualified underrepresented candidates secured 


for each position. 


2. Workforce is reflective of Nash and Edgecombe counties’ demographic 


make‐up, as much as possible. 


3. Diversity in professional and management‐level positions is maintained 


and improved. 


4. Training for those conducting employment interviews conducted by the 


HR Department on a semi-annual basis. 


5. HR and various City departments meet on a quarterly basis to review 


applicant pool and hiring statistics and barriers to underrepresented 


groups’ hiring. 


 


Time Frame:  On-going 
 


Accountability Center: Department Heads/Hiring Managers, City Manager, 


D.E.I.G., Human Relations Department. 
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Goal II:  Workplace Inclusion 


 


Objective 2.1: Provide consultation, training, and coaching to assist 


administrators, department heads, and supervisors to enhance 


their capacity to cultivate, lead, and manage a diverse 


workforce. 
 


Strategies: 


1. Develop minimum standards for diversity, EEO, and conflict 


management training for all administrators, department heads, and 


supervisors. 


2. Provide a Diversity, Equity and Inclusion course for all administrators, 


department heads, supervisors, and new hires.  Provide organizational 


course on a semi-annual basis. 


3. Provide opportunities for administrators, department heads, and 


supervisors to receive diversity, equity and inclusion consultation, 


coaching, and problem-solving sessions as requested. 


4. Administer pre-course questionnaires to determine diversity, equity and 


inclusion challenges and opportunities. 


5. Conduct post-course assessments to determine how attendees might 


think, feel, and behave differently after the course as well as what other 


support(s) they might need/want. 


6. Prepare a year-end report on the impact of the consultation, training, 


coaching and plan implementation. 


7. Emphasize importance of maintaining an equitable, inclusive and diverse 


workplace environment. 


 


Outcome Measures: 


1. Development of minimum standards for diversity, EEO, and conflict 


management. 


2. Number of administrators, department heads, and supervisors who 


attended the training course. 


3. Number of administrators, department heads, and supervisors who 


sought consultation, coaching, and problem-solving support. 


4. Employee Department/Division survey to determine the impact of the 


consultation, training, and coaching on employee recruitment, hiring, 


and promotion as well as the degree to which the department/division 


environment feels more welcoming and inclusive. 


5. Business Case for Diversity presented at 4 major City-wide leadership 


venues. 


6. Reduce per capita rate of EEO complaints in the various departments. 


 


Time Frame:  Quarterly Training; Year-end Report 
 
Accountability Center:  Human Resources and Human Relations Departments. 
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Objective 2.2:  Promote understanding and equip employees to create a respectful, 


inclusive, diverse, and fair work environment. 
 


Strategies: 


1. Provide regular and consistent diversity‐related training for employees 


focused on encouraging and welcoming diverse employees. 


2. Require full‐time, permanent, and part‐time employees to attend a 


biennial diversity related training. Offer this training to seasonal 


employees. 


3. Require that all new hires receive diversity training within their first 90 


days of employment. 


4. Ensure new employees are introduced to the City’s commitment to 


equal employment opportunities, non‐discrimination, prevention of 


harassment, as well as its diversity, equity and inclusion focus. 


5. Explore the possibility of offering a “Spanish in the Workplace” course. 
 


Outcome Measures:  


1. Increase favorable responses to diversity and inclusion related 


questions on the annual employee survey. 


2. Employees from different backgrounds, generations and cultures 


cooperate and effectively communicate with one another as evidenced 


by the messages that are flowing through the grapevine. 


3. The work environment is hospitable and welcoming to employees and 


citizens as evidenced by the positive stories employees are sharing 


with one another, with their supervisors, with members of the City 


Council, and in the wider community. 


4. A “Spanish in the Workplace” course is offered based on employee 


request. 


 


Time Frame:  On-going training 
 


Accountability Center:  Human Resources Department. 


********** 


Objective 2.3: Promote employees based on job performance and job‐related 


ability, as measured by uniform and consistently applied 


qualification and selection standards. 
 


Strategies: 


1. Meet with each department to evaluate, identify and eliminate/change 


policies and procedures which may act to discriminate on the basis of 


race, gender, age, physical ability and/or any other differences.   


2. Establish standards and practices for publicizing job opportunities. 


3. Communicate promotional opportunities and related job requirements 


to eligible employees and provide opportunities to apply. 
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4. Re‐examine how employees access job vacancy information and update 


the internal job application process as required. 


5. Encourage the use of diverse interview panels and trained interviewers 


to help ensure cultural sensitivity. 
 


Outcome Measures:  


1. Employees from different cultural backgrounds perceive that they have 


equal access to promotions and advancement.  


2. There is an equitable increase in promotion and advancement of 


underrepresented groups at each job level and in each job category. 


3. Quarterly reports on promotions across job levels and job categories 


are completed and distributed to the City’s Leadership team. 


 


Time Frame: Quarterly Reports 
 


Accountability Center:  Human Resources Department. 
 


********** 
 


Objective 2.4: Continue providing employees with opportunities to develop their 


knowledge, skills and abilities with a goal of promoting into 


positions with increasing responsibility.  
 
Strategies: 


1. Identify employee knowledge gaps and develop training and resources for 


employees’ ongoing development. 


2. Provide opportunities for employees to get the job coaching to help them 


identify the skills and education needed for on-going professional 


development through individualized actions plans. Help employees create 


a professional development plan of action. 


3. Provide information and tools to assist supervisors and managers in 


helping their employees create professional development plans. 


4. Encourage development and use of “career ladder” programs for 


employee advancement in positions, responsibilities and opportunities. 


 
Outcome Measures:  


1. Develop, by department/division, a list of employees that have the 


potential for promotion/advancement based on job level/job category.  


2. Assessment of the knowledge/requirement gaps for each employee 


seeking professional development support. 


3. Documented plan of action for addressing the knowledge/requirement 


gaps for each employee. 


4. Resources provided for preparing each employees for upward mobility. 


5. Review, revise, and market internally tuition reimbursement and other 


educational benefits programs. 
 


Time Frame:  On-going 
 


Accountability Center: Human Resources Department/Department Heads/Hiring 


Managers. 
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Objective 2.5: Improve retention by helping employees remain engaged in their 


work. 
 


Strategies: 


1. Review and update the employee Exit Questionnaire and ensure 


reporting of summary information semi-annually to the City Leadership 


Team. 


2. Evaluate employee retention rates and reasons employees separate 


from employment. Address concerns that arise from this analysis. 


3. Educate and equip supervisors and managers on how to orient new 


employees into the workplace and monitor progress (i.e. on-boarding). 


4. Periodically assess employee attitudes about the workplace. 


5. Provide historical, 3‐year review of employee retention by department, 


job class, and other descriptive statistics, creating a comparative 


baseline for future retention evaluation. 


6. Support the formation of employee affinity and/or resource groups and 


provide such groups with support from and access to the D.E.I.G. 


 


Outcome Measures 


1. A process for conducting exit interviews is created and/or 


reviewed/updated. 


2. Exit interview information by job level, job category, and 


department/division is documented. 


3. Supervisors and managers receive orientation skill building as a part of 


the diversity and inclusion consultation, training, and coaching program. 


4. Requested employee affinity and/or resource groups based on, for 


example, race, gender, age, religion are formed and supported. 


 


Time Frame:  On-going 
   


Accountability Center:  Human Resources Department. 
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Goal III:  Sustainability 
 


Objective 3.1: Involve employees as participants and responsible partners in 


fostering diversity, mutual respect, equity and inclusion throughout 


the City’s workforce. 
 


Strategies: 


1. Create a City sanctioned diversity, equity and inclusion committee and 


define its role in the initiative. Ensure members of the City’s leadership 


team have membership slots on the committee. 


2. Provide for members of the committee to have Diversity, Equity and 


Inclusion training and support. 


3. Ensure that all City’s employees have access to diversity, equity and 


inclusion learning development opportunities. 


4. Create other formal and informal opportunities for employees to engage 


across cultures. 


5. Provide recognition for employees who go over and beyond to foster 


diversity and inclusion. 
 


Outcome Measures: 


1. Criteria for a Diversity, Equity and Inclusion Group is developed. 


2. A diverse cross-section of employees at each level of the City’s 


organizational structure is identified and selected for defined terms on 


the Committee. 


3. A Diversity, Equity and Inclusion Group (D.E.I.G.) is established. 


4. Scope of the Committee’s work is defined 


5. Committee members are trained. 


6. Create activities that recognize and honor those who go beyond and 


above to foster diversity and inclusion. 


 


                    Time Frame:  August 2015 and on-going support 
 
                   Accountability Center:  City Manager and Human Resources Department. 


 


********** 
 


Objective 3.2: Create a diverse pipeline for recruitment and career advancement 


in order to support the City’s succession planning and leadership 


development.  


 


Strategies: 


1. By department/division, assess what critical jobs may become vacant 


because of retirement over the next 5 years.  Create a succession plan. 


2. Conduct workshops with high school and college students each spring to 


make them aware of summer and permanent employment opportunities 


with the City. 


3. Develop a mentoring program framework to support succession 


planning. 
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4. Monitor leadership candidate selection processes to ensure there are no 


barriers to equal opportunity. 


5. Establish a baseline for reducing complaints related to harassment, 


discrimination, and retaliation. 
 


Outcome Measures: 


1. A succession plan is created. 


2. Ensure accountability for employees who support or fail to support the 


City’s commitment to diversity, equity and inclusion. 


3. Reduce complaints related to harassment, discrimination, and retaliation. 


4. Shift the focus on diversity from being an initiative to a normal way of 


doing business, and incorporated into every facet of the organization. 


5. Continue providing excellent employee benefits and a compensation plan 


reflecting the market to attract and retain qualified, diverse candidates. 


6. Partnerships created with high schools and other educational 


organizations. 


 


Time Frame:  On-going 
 


Accountability Center: Department Directors, Human Relations Department, 


D.E.I.G. 
 


********** 
 


Objective 3.3: Establish accountability for managing a diverse, equitable, inclusive, 


and respectful environment. 


 
Strategies: 


1. Define the expectations of department   heads with regards to EEO, 


diversity, equity and inclusion. 


2. Get “buy-in” from department heads to include a departmental statement 


on diversity, equity and inclusion within their annual planning documents.   


3. Get “buy-in” from department heads to include a focus on diversity, equity 


and inclusion in their formal and informal workforce activities. 


4. Explore expanding the current performance evaluation tool by providing 


examples of “culturally appropriate” behavior for each rating level in the 


categories of teamwork, ethic practices, coaching, and leadership. 


5. Provide department heads with an annual demographic report and 


update on “best practices” for achieving a diverse and inclusive work 


environment. 


6. Conduct departmental surveys on employee workplace perceptions. 


7. Conduct training evaluations. 


 
Outcome Measures: 


1. Established recognitions for employees who support the City’s 


commitment to diversity, equity and inclusion. 


2. Established accountability measures to encourage employees to support 


the City’s commitment to the initiative. 


3. Reduced complaints related to harassment, discrimination, and retaliation.                                                                                                                                                    
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4. Shift the focus on diversity from being an initiative to a normal way of 


doing business, and incorporated into every facet of the organization. 


5. Continue providing excellent employee benefits and a compensation 


plan reflecting the market to attract and retain qualified, diverse 


candidates. 
 


Time Frame:  On-going 
 


Accountability Center:  City Manager, Human Relations and Human Resources 


Departments. 
 


********** 
 


Objective 3.4: Ensure Diversity, Equity and Inclusion initiative, actions, and 


results are transparent to all key stakeholders and all are 


engaged in supporting diversity, equity and inclusion. 


 
Strategies: 


1. Develop a comprehensive Diversity Communication Plan achieving the 


following: 


a. Report City diversity progress. 


b. Report diversity activities (i.e. festivals, cultural events, Diversity 


awards). 


c. Create new City website section for diversity, equity and inclusion 


related information. 


d. Distribute City’s diversity, equity and inclusion commitment and values 


throughout the workforce. 


e. Share expected outcomes from the initiative. For example: 


i. An informed and engaged City’s organization. 


ii. An improvement in the quality of the work environment and the 


services the City provides. 


iii. Increased job and customer satisfaction. 


iv. Enhancement in City’s diversity skills. 


v. An honoring of the past and an embracing of present and future 


perspectives. 
 


Outcome Measures: 


1. Improved City public image regarding diversity, equity and 


inclusion. 


2. City Council supports the Diversity, Equity and Inclusion Plan. 


3. City employee attitudes about diversity, equity and inclusion are 


improved. 


4. Maintain an environment where employees utilize established, internal 


channels to address diversity‐related issues. (Everyone knows “who to 


talk to” when facing issues.) 
 


Time Frame:  On-going 
 
Accountability Center: Assistant City Manager, Human Relations, Human 


Resources Departments, D.E.I.G. 







 


26 


APPENDIX 
Blank Page Intentionally 


  







 


27 


Inaugural D.E.I.G. Members 
 


Name Dept/Div 


Claude Gardner Human Resources  


Tuntima Barham Water Resources 


Amanda James Water Resources 


Alicyn Wiedrich Parks and Recreation 


Jackie Barnes Parks and Recreation 


Janie Evans Parks and Recreation 


Felisa Hunter Human Relations 


Kim Batts City Clerk’s Office 


Negrete Silver Engineering  


Mike Tolson Engineering 


Brett Skinner - Succeeded by Eric Summerlin Fire 


Maurice Kingsberry Fire 


William (Edward) Proctor Fire 


JoSeth Bocook Planning and Community Development 


Willie Boykin Police 


Henry King Police 


Linda Jones Police 


Victoria Phillips Police 


John Feagans Police 


Melissa Wright Public Works 


Jonathan Boone Public Works/Water Resources/CLT 


Brenton Bent Public Works 


Jacob Parker Public Works 


Susan Briley Energy Resources 


Omar Briceno Energy Resources 


Randy Coggin Energy Resources 


Thom Moton City Manager’s Office/CLT 


 Inaugural D.E.I.G. Members 
(back row from left to right) Susan Briley, Jonathan Boone, Henry King, Joseth Bocook, Claude Gardener, Willie Boykin; 


(center row from left to right) Felisa Hunter, Mike Tolson, Omar Briceno, Thom Moton, Janie Evans, Kim Batts, Jacob 


Parker, Brenton Bent; (front row from left to right) Amanda James, Negrete Silver, Victoria Phillips, Tutima Barham, 


Alicyn Wiedrich, Jackie Barnes, Melissa Wright – members not present – Linda Jones, John Feagans, Edward Proctor, Eric 


Summerlin, Maurice Kingsberry, and Randy Coggin. 
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Diversity, Equity and Inclusion Plan Work Plan 2017-2021 - Table 
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City of Rocky Mount Workforce Analysis  
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This graph represents the City’s full time workforce of 822 employees. 
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This group includes 53 employees that represent areas of Environmental Services (5), Finance (18), Utilities/Transport (7), 


Police (4), Fire (11), Public Works, Parks and Recreation, Code Enforcement and Other (8). EEOC defines this category as 


Occupations in which employees set broad policies, exercise overall responsibility for execution of these policies, or direct 


individual departments or special phases of the agency's operations, or provide specialized consultation on a regional, district 


or area basis. Includes: department heads, bureau chiefs, division chiefs, directors, deputy directors, controllers, wardens, 


superintendents, sheriffs, police and fire chiefs and inspectors, examiners (bank, hearing, motor vehicle, warehouse), inspectors 


(construction, building, safety, rent-and- housing, fire, A.B.C. Board, license, dairy, livestock, transportation), assessors, tax 


appraisers and investigators, coroners, farm managers, and kindred workers. 


This group includes 107 employees that represent areas of Finance (26), Utilities/Transport (10), Police (14), Fire (32), Public 


Works, Parks and Recreation, Code Enforcement and Other (25). EEOC defines this category as occupations which require 


specialized and theoretical knowledge which is usually acquired through college training or through work experience and 


other training which provides comparable knowledge. Includes: personnel and labor relations workers, social workers, doctors, 


psychologists, registered nurses, economists, dietitians, lawyers, systems analysts, accountants, engineers, employment and 


vocational rehabilitation counselors, teachers or instructors, police and fire captains and lieutenants, librarians, management 


analysts, airplane pilots and navigators, surveyors and mapping scientists, and kindred workers. 
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This group includes 67 employees that represent areas of Environmental Services (11), Finance (3), Utilities/Transport (19), 


Police (23), Public Works, Parks and Recreation, Code Enforcement and Other (11). EEOC defines this category as 


occupations which require a combination of basic scientific or technical knowledge and manual skill which can be obtained 


through specialized post-secondary school education or through equivalent on-the-job training. Includes: computer 


programmers, drafters, survey and mapping technicians, licensed practical nurses, photographers, radio operators, technical 


illustrators, highway technicians, technicians (medical, dental, electronic, physical sciences), police and fire sergeants, 


inspectors (production or processing inspectors, testers and weighers), and kindred workers. 


This group includes 227 employees that represent areas of Environmental Services (2), Police (138), Fire (85), Public Works, 


Parks and Recreation, Code Enforcement and Other (2). EEOC defines this category as occupations in which workers are 


entrusted with public safety, security and protection from destructive forces. Includes: police patrol officers firefighters, 


guards, deputy sheriffs, bailiffs, correctional officers, detectives, marshals, harbor patrol officers, game and fish wardens, park 


rangers (except maintenance), and kindred workers. 
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This group includes 6 employees that represent areas of Finance (2), Public Works, Parks and Recreation, Code Enforcement 


and Other (4). EEOC defines this category as occupations in which workers are entrusted with public safety, security and 


protection from destructive forces. Includes: police patrol officers firefighters, guards, deputy sheriffs, bailiffs, correctional 


officers, detectives, marshals, harbor patrol officers, game and fish wardens, park rangers (except maintenance), and kindred 


workers. 


This group includes 108 employees that represent areas of Environmental Services (5), Finance (48), Utilities/Transport (9), 


Police (28), Fire (2), Public Works, Parks and Recreation, Code Enforcement and Other (14). EEOC defines this category as 


occupations in which workers are responsible for internal and external communication, recording and retrieval of data and/or 


information and other paperwork required in an office. Includes: bookkeepers, messengers, clerk-typist, stenographers, court 


transcribers, hearing reporters, statistical clerks, dispatchers, license distributors, payroll clerks, office machine and computer 


operators, telephone operators, legal assistants, sales workers, cashiers, toll collectors, and kindred workers. 
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This group includes 149 employees that represent areas of Environmental Services (58), Finance (1), Utilities/Transport (60), 


Public Works, Parks and Recreation, Code Enforcement and Other (30). EEOC defines this category as occupations  in which 


workers perform jobs which require special manual skill and a thorough and comprehensive knowledge of the process involved 


in the work which is acquired through on-the-job training and experience or through apprenticeship or other formal training 


programs. Includes: mechanics and repairers electricians, heavy equipment operators, stationary engineers, skilled machining 


occupations, carpenters, compositors and typesetters, power plant operators, water and sewage treatment plant operators, and 


kindred workers. 


This group includes 105 employees that represent areas of Environmental Services (33), Finance (19), Utilities/Transport (13), 


Public Works, Parks and Recreation, Code Enforcement and Other (40). EEOC defines this category as occupations  in which 


workers perform duties which result in or contribute to the comfort, convenience, hygiene or safety of the general public or 


which contribute to the upkeep and care of buildings, facilities or grounds of public property. Workers in this group may 


operate machinery. Includes: chauffeurs, laundry and dry cleaning operatives, truck drivers, bus drivers, garage laborers, 


custodial employees, gardeners and groundkeepers, refuse collectors, construction laborers, park rangers (maintenance), farm 


workers (except managers), craft apprentices/trainees/helpers, and kindred workers. 
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City of Rocky Mount 


Diversity, Equity, and Inclusion Key Terms 


 


 What do we mean by diversity, equity, & inclusion?   


 How do we distinguish between equity and equality?   


 


Diversity refers the condition of the state or quality of having many different forms, types, 


ideas, etc.; In practice, Diversity is the variation of social and cultural identities among 


people existing together in a defined setting; the condition of being composed of different 


elements.  


 Synonyms: assortment, heterogeneity, variousness, multiplicity 


 Antonyms: alikeness, likeness, sameness, similarity, homogeneity 


 


 Equality refers to the agreement of things in dimensions, quantity, or quality; evenness, 


uniformity; sameness in state or continued course.  In practice, equality can be thought of 


as the quality or state of having the same rights, social status, or the being the same in 


number, amount, degree, rank or quality.  


 Synonyms: equivalence, par, parity, sameness, identity 


 Antonyms: inequality, imparity, nonequivalence, disparity 


 


 Equity is generally used in the context of justice or law.  In practice, Equity is when 


everyone has access to the opportunities necessary to satisfy their essential needs, 


advance their well-being and achieve their full potential.  


o Equity: justice, right; In practice, equity can be seen as fairness or justice in the 


way people are treated; equity is the impartial distribution of justice; refers to a 


system of law originating in the English chancery and comprising a settled and 


formal body of legal and procedural rules and doctrines that supplement, aid, or 


override common and statute law and are designed to protect the rights and 


enforce duties fixed by substantive law; right, claim. 


 Synonyms: fair-mindedness, fairness, impartiality, nonpartisanship,  


 Antonyms: bias, favor, favoritism, one-sidedness, partiality 


 


Inclusion refers to the act of including, or the state of being included; In practice, Inclusion 


means that everyone can participate and everyone belongs. 


  


 Synonyms: comprehension 


 Antonyms: exclusion 
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Diversity, Equity and Inclusion Plan 

(2017-2021) 
 

Building a diverse, equitable and inclusive workforce and 

workplace to deliver outstanding public service in the 21st 

century. 
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Amy Staton, Linda Jones, Darlana Moore, Archie Jones; (row 2 from left to right) Bruce Harper, Brad Kerr, Thom Moton, Elayne 
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John Jesso, Edward Proctor, Maurice Kingsberry, Jackie Barnes and Susan Briley. 
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Message from the City Manager  
 

Employees long have been the City’s public service foundation 
and the key to its success.  In the 21st century, this success is 

dependent on the City recruiting, retaining, developing, and 
engaging the best people possible, cultivating a diverse 
workforce and creating an inclusive work environment—an 

environment in which all employees can contribute to the 
maximum extent possible to the City’s success. 

 
The City Manager’s Office has the primary responsibility of 
providing leadership and guidance for the City’s diversity, equity 

and inclusion initiative.  It is supported administratively by the 
City’s Leadership Team made up of its various department and/or 

area heads.  The Assistant City Manager guides the on-going implementation of the 
Diversity, Equity and Inclusion Initiative. He has worked with the Diversity, Equity and 
Inclusion Leadership Team’s Subcommittee to craft the City’s plan as outlined in this 

document.   
 

The Human Resources Department coordinates the recruitment and selection of new 
employees and assist job applicants through the employment process. It also measures 
the City’s equal employment opportunity successes and also will help measure our 

diversity, equity and inclusion successes.  
 

Although the Human Resources and Human Relations departments will play key roles in 
this initiative, each department head is responsible for the implementation of the City’s 
Diversity, Equity and Inclusion Plan in their departments including creating department 

specific objectives, strategies, and measures of success to support the City’s overall 
initiative.  The newly formed Diversity, Equity and Inclusion Group (D.E.I.G.), made up 

of diverse groups of employees from throughout the City’s departments, serves as 
ambassadors and the “heart” of the City’s initiative.  In its advisory capacity to the City’s 
leadership, the D.E.I.G. will help assess “what is working” and “what are areas of growth 

and improvement” in the City’s plan as well as help to cultivate an equity and inclusive 
work environment. 

 
Over the last two years, the City’s Leadership Team has been working to enhance its 
internal capacity to lead and manage the City’s initiative. They, along with a diverse 

cross-section of City employees have provided information and made recommendations 
that have been included in the plan. The plan reflects the City’s commitment to equal 

employment opportunities as well as to the values of diversity, equity, and inclusion. It 
includes an overview of the Edgecombe and Nash counties’ demographic profile, along 

with the plan’s goals, objectives, strategies, and measures of success.   
 
Over the next five years, this plan will serve as a guide for the City’s efforts to create 

and maintain a diverse, results-oriented, high performing workforce; cultivate an 
equitable and inclusive work environment, facilitate exceptional public service to our 

various communities, and ensure the City’s accountability, leadership and success. With 
your help, the City will realize its full potential.  
 
 
Charles W. Penny 

City Manager 
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Foreword  
 

In early 2014, the City of Rocky Mount undertook an organizational-wide effort to move 
the long-standing multicultural training program to one that included more focus on 

diversity, equity and inclusion.  This shift invited the City to build upon its historical 
commitment to equal employment opportunities, recognize its EEO efforts and 

successes, and to cultivate a more diverse workforce as well as to build an equitable 
and inclusive work environment.  
 

According to the U. S. Census Bureau, by 2042, our Nation will no longer be 
characterized by one single demographic majority.  Rather, people of color and foreign-

born people will constitute much of new entrants into the labor force.  Rocky Mount, 
along with other cities, will feel the inevitable impact of these growing demographics. 

Considering these changes, the City must position itself to continue to be able to 
provide exceptional and responsive public service.  Thus, our future responsiveness will 
depend on our ability to adapt to these changing demographics both in Nash and 

Edgecombe counties as well as in the region, state, and nation. 
 

Recent studies also have shown that legal mandates for EEO and the presence of 
diversity, while necessary, are not in and of themselves, sufficient for effectively 
managing organizational diversity in the 21st century (Herring, 2009). Both businesses 

and the public-sector employers are increasingly realizing that to remain viable in this 
changing economy, they must both recruit a diverse workforce and create an inclusive 

work environment.  Simply put, diversity without equity and inclusion will not work.   
 
Viewed this way, the concept of inclusion invites the field of EEO and diversity 

management to include all employees, not just those legally-protected classes. This 
new paradigm connects two ideals:  equal employment opportunity (EEO) as a 

foundational part of an effective diversity management program and diversity, equity, 
and inclusion as essential for creating a high performance workforce and providing high 
quality programs and services.  Ultimately, equity and inclusion strengthens the City’s 

commitment to equal opportunity by expanding its stakeholders to include the entire 
workforce, not just segments of it.   

 
The City defines EEO as processes designed to ensure equal opportunity to all aspects 
of the employment relationship.  These aspects include recruitment, employment, 

promotion, transfer, training, working conditions, wages and salary administration, 
employee benefits and application of policies.  All persons have the right to work and 

advance in employment on the basis of merit and ability (2010). 
 
Diversity Defined 

The City of Rocky Mount recently updated its 2010 definition of diversity (see Diversity 
and Equal Employment Opportunity—City’s Personnel Policy Manual).  Diversity is 

defined as a collection of historically included and historically excluded groups 
whose membership is based on race/color/ethnicity, class/socio-economic status, 

education level/place in hierarchy, gender, sexual orientation, religion, military/veteran 
status, age, physical/mental ability, immigration status/national origin, and language. 
The concept also acknowledges identified groups based on gender identity, family 

structure, geographic/regional differences and political affiliations.  It also encompasses 
human qualities, characteristics, attributes as well as differences in thought and life 

experiences.  
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Equity Defined 
In the context of this plan, equity is defined as when everyone has access to the 
opportunities necessary to satisfy their essential needs, advance their well-being and 
achieve their full potential.   

 
Inclusion Defined 
The City defines inclusion as a culture that connects each group as well as each individual 
employee to the organization; encourages fairness, flexibility, collaboration, promotes 

equitable treatment and opportunity; and leverages diversity throughout the organization 
in service of all individuals being able to participate and contribute to their full potential. 
 

The change in paradigm or model reflects the City’s historical and successful movement 
from having limited numbers of “token members” from historically excluded groups in the 

City’s workforce, to Affirmative Action (EEO) compliance, to actively recruiting and hiring 
members of groups that have been historically denied access and opportunities. The shift 
also includes on-going reviews of the organization’s culture, mission, policies, structures, 

management practices, morale, and social climate. 
 

The City of Rocky Mount’s goal is to build an equitable and inclusive organization that is 
characterized by equal access to opportunity, culturally sensitive standards, transparent 
communications, participatory decision-making and work processes, constructive problem-

solving and conflict management, equitable rewards systems, leadership development, and 
shared accountability.  Inclusion holds the key to employee engagement and helps 

actualize the City’s workforce diversity performance potential.   

 
We are proud to help lead the City’s efforts to build a diverse workforce and cultivate an 

inclusive work environment. We offer this 2016-2020 Diversity and Inclusion Plan as an 
opportunity for all of our employees, partners, and other stakeholders to build and 
cultivate with us. 

 
 

City of Rocky Mount Leadership Team’s Diversity, Equity and 

Inclusion Plan Subcommittee 

Thomas M. Moton, Jr., Assistant City Manager, Team Lead 

Jonathan L. Boone, Director, Public Works & Water Resources 
Pamela O. Casey, City Clerk 
Kenneth Hunter, Manager, Budget & Evaluation 

John R.  Jesso, Manager, Downtown Development 
 
With assistance from  
Elayne L. W. Henderson, Director, Human Resources 

Archie Jones, Director, Human Relations 
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I. The City’s Commitment        
 

The City of Rocky Mount’s mission is to advance community well‐being, safety and 

quality of life by delivering exceptional public service. We best fulfill our mission by 
being a welcoming, equitable and inclusive organization, one that recognizes the 
value of our employees as well as the citizens we serve.  Our organization’s 

success depends upon upholding the policies, procedures and practices reflected in 
our historic commitment to equal opportunity for employment and advancement as 

outlined in the Affirmative Action Plan the City adopted in 1980.  Success also is 
dependent on building upon this historic commitment, recognizing the workforce 
challenges cities face in the 21st century, understanding the national movement 

towards inclusion and appreciating the value of creating an organizational 
environment that is committed to the principles of diversity, equity, inclusion, 

participation, and empowerment for all employees. 
 

The Rocky Mount City Council, City Manager, and Leadership Team appreciate the 

need to make diversity, equity, and inclusion an overarching City value and to 
provide the leadership and resources needed to create a plan that positions the 

City to be a diverse, equitable, and inclusive organization enabling our workforce 
to better serve our citizens and the diverse communities they represent.  At the 

forefront of our efforts are the inclusive development, engagement, and 
advancement of all employees. 

 

II. Overview of Rocky Mount’s Equal Opportunity History 
 

As an eastern North Carolina community, Rocky Mount has a distinguished and 

commendable history of attempting to create equal opportunities for its residents 
and employees.  The Policy Statement on Equal Opportunity Employment 

(January 1972), or known as the Equal Opportunity Code, is one of the earliest 
records found in City files that relates to City Council and Management attempts 
to eliminate practices and policies that may have the effect of creating barriers to 

equal employment and advancement.  Article III, Division 4, Section 3, 
Appointments of the Equal Opportunity Code, stated “Appointments to 

positions with the City and promotions shall be made on the basis of 
merit and fitness without regard to race, religious order, or political 
party affiliation”.  Further the Code states, “The City is unreservedly 

committed to this policy, motivated by principles of fairness and social 
justice.  Since the City provides leadership in many areas of community 

life, it is the City’s hope that its example in equal opportunity 
employment will influence others to follow a similar policy.” 

 

The City of Rocky Mount also adopted a Fair Housing Code that prohibited 
practices that created barriers “because of religion, race, color, or national 

origin, or ancestry of the friends or associates of such other person(s)  in 
regard to the sale, or rental of, or dealings concerning, real property 

within the City”   to seeking and securing decent housing.  The ordinance 
establishing the Fair Housing Code stated “the City Council finds the denial of 
equal opportunity to live in decent housing because of religion, race, 

color, or national origin is morally and legally unjust; and the City 
Council finds the denial of equal opportunity in housing accommodations 

is detrimental to the public order and welfare”.   
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In addition to addressing employment and housing discrimination, the City of 
Rocky Mount’s City Council has had an Affirmative Action Plan since the early 

1970s.  That plan included provisions for increasing the base from which elective 
office candidates were drawn.  The provisions also provided for representation on 

City Committees, Boards and Commissions that were drawn from all segments of 
the community.  

 

In June 1978, City Manager William Batchelor created an Affirmative Action 
Committee, comprised of City employees.  Those founding Affirmative 

Action Committee members were the following: 
 

 John Pick, Personnel Director 

 Ernest Ward, Director of Finance  

 Sam Gray, Director of Human Relations 

 Georgia Langley, City Clerk 

 Steve Raper, Administrative Assistant  

 George Brown, Housing Code Inspector 

 David Whitley, Assistant Fire Chief 

 Charles Ramsey, Police Captain 

 Doug Roberson, Superintendent, Water & Sewer Division 

 Ed Parrish, Superintendent, Water & Sewer Plants 

 Julia Jordan, Arts & Crafts Director 

Steve Raper, who eventually rose to the position of City Manager, was tapped to 

serve as the Committee’s first Affirmative Action Officer and Chairman of the 
Affirmative Action Committee.  On June 20, 1978, Steve Raper wrote the newly 

appointed members and advised that “each member was selected with great 
care and purpose in order to create a representative and responsible 
group of employees which must address itself to a most important and 

consequential aspect of our organization.” The Committee’s first 
organizational meeting was held June 29, 1978.  Members were provided with a 

copy of City Manager William Batchelor’s memorandum written on June 20, 1978.  
It outlined the Committee’s responsibilities.  Members also received a copy of the 
Affirmative Action Plan. 

 
Rocky Mount’s City Council adopted by resolution an Affirmative Action Policy on 

February 13, 1978 (R-1978-1).  On August 10, 1978, the Affirmative Action 
Committee held its second meeting and Denny Benton, City of Raleigh Assistant 
City Manager, briefed the Committee on Raleigh’s Affirmative Action Plan and its 

Plan implementation experiences.  Over time, the City’s initial Affirmative Action 
Plan has been updated and revised and today is known as the Equal Opportunity 

Employment Plan.  
 

Since 1978, numerous employees have participated on the Affirmative Action 

Committee/Equal Opportunity Employment Committee.   Partial records were 
available to recognize some of those who contributed to creating equal 

employment opportunities for all.  Below those persons are included:  
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 [Note:  It is believed that because of the 1999 Hurricane Floyd natural disaster, 
some records are missing.  If you know of others who served on the Affirmative 

Action/Equal Opportunity Employment Committees over the years, please let us 
know]. 

 
1988 
Rebecca L. Edwards, Affirmative Action Officer  

1994 
Dorothy Brown Smith, Chair 

Human Relations Director Janice Cox, Human Resources Director 

Personnel Director Sam Gray, Human Relations Director 
Finance Director Joe Brown, Police Chief 
Parks and Recreation Director Kenneth Mullen, Assistant Fire Chief 

Major Williams, Police Department  

  
1995  Fiscal Year-97 

Dorothy Brown Smith, Chair  Dorothy Brown Smith, Chair 

Janice Cox, Human Resources Director Janice Cox, Human Resources Director 

Sam Gray, Human Relations Director Sam Gray, Human Relations Director 
Milton Harris, Police Captain Bill Sherk, Public Utilities Director 

Kenneth Mullen, Assistant Fire Chief      Kenneth Mullen, Assistant Fire Chief 
 Larry Wells, Police Captain 
1999 Delton Farmer, Purchasing Manager** 
Delton Farmer, Purchasing Manager/Chair, 

Equal Opportunity Employment Committee** 

Stanley Curtis, Water Treatment Plant  
Superintendent 

 Candy Madrid, Museum Director 

** Denotes current employee 

 
 

 
2014-2015 City’s Leadership Team  

Charles W. Penny, City Manager 

Tasha Logan-Ford, Assistant City Manager 

Thomas M. Moton, Jr. Assistant City Manager 

Kenneth Hunter, Budget & Evaluation Manager 

John R. Jesso, Downtown Development Manager 

Darlana Moore, Internal Auditor 

Tameka Kenan-Norman, Public Affairs Manager 

Pamela O. Casey, City Clerk 

Amy Staton, Finance Director 

Kenneth Graves, Planning and Development Director 

Jonathan L. Boone, Public Works & Water Resources Director 

Bruce Harper, Information Systems Manager 

Richard H. Worsinger, Energy Resources Director  

Brad Kerr, Engineering Director 

Mike Varnell, Fire Chief  

Archie Jones, Human Relations Director 

Elayne L.W. Henderson, Human Resources Director 

Kelvin Yarrell, Parks & Recreation Director 

James Moore, Chief of Police 
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2014-2015 Diversity, Equity & Inclusion Group (D.E.I.G.) 
 

The City’s Affirmative Action and Equal Opportunity Employment history provides 

important context for the City’s present efforts.  The 2016-2020 Diversity, Equity and 

Inclusion Plan builds upon the City’s past and present efforts and prepares it to 

address its 21st century workforce and workplace challenges. 

 

The following City Leadership Team members worked together to set up the Diversity, 

Equity and Inclusion Group. This employee group was formed using the tools provided 

by VISIONS, Inc to maximize diversity and inclusion among the D.E.I.G. members.  

 

Tasha Logan-Ford, Assistant City Manager 

John R. Jesso, Manager, Downtown Development 

Jonathan L. Boone, Director, Public Works & Water Resources 

Pamela O. Casey, City Clerk 

Thomas M. Moton, Jr. Assistant City Manager 

Bruce Harper, Manager, Information Systems 

With assistance from  

Archie Jones, Director, Human Relations 

Elayne L.W. Henderson, Director, Human Resources 

 

A list of the inaugural D.E.I.G. members are included in the appendix. 

  

III. Background on 2017-2021 Diversity, Equity and Inclusion Plan  

 

In early 2014, Rocky Mount’s City Council approved resources for the City to 

develop a Diversity and Inclusion Plan.  It hired VISIONS, Inc., a Dorchester, MA 

based diversity and inclusion consultancy and training firm formed in Rocky Mount, 

NC to assist in these efforts.  The following represents the steps in the plan’s 

development: 

 

 On-going capacity building sessions with the City Manager and leadership team 

to increase their capacity to lead and manage a diversity and inclusion 

initiative. 

 The conducting of a Multicultural Organizational Assessment with a focus group 

meeting with 100+ employees from throughout the City’s workforce. 

 The presentation of the assessment results to the leadership team, members of 

the City Council, and employees. 

 The forming of a Leadership Diversity and Inclusion Subcommittee made up of 

members of the leadership team. 

 The developing of a diversity, equity and inclusion plan template. 

 The developing of plan drafts that included information from the leadership 

team’s capacity building sessions, information from the employees’ assessment 

as well as recommendations from the leadership team, employees and 

VISIONS’ consultants. 

 The creating of the D.E.I.G. made up of a diverse cross section of employees.  

D.E.I.G. Orientation (August 2015).                
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 The approving of the Diversity, Equity and Inclusion Plan draft by the City’s 

Leadership Team (August 2015) 

 The presenting of the Plan to the City Council (October 2015) 

 The reviewing of historic documents including: 

 Policy Resolution on Affirmative Action Plan (Passed by the City Council, 

February 13, 1978) 

 Inter-Office Correspondence to Department Heads on appointments to the 

City’s Affirmative Action Committee (June 20, 1978) 

 Affirmative Action Plan (November 1980) 

 Affirmative Action Plan Updated (1995) 

 EEO Plan Update, FY 1996-1997 

 Affirmation Action Plan Updated (1999) 

 Diversity and Equal Employment Opportunity Policy, Personnel Policy 

Manual (February 1, 2010) 

 EEO Summary Report (2014) 

 

IV. Vision, Statement, Mission Statement, Guiding Principles 

 

The City’s overall mission is to advance community well‐being, safety and quality 

of life by delivering exceptional public service. In support of the City’s overall 

mission, the following diversity and inclusion vision and mission statements are 

included as a part of this Plan. 

 

A. Vision Statement 

 

The City is seen as a model employer who leverages its local, regional, and 

national diversity and fosters an inclusive work environment that empowers its 

employees to excel at delivering exceptional public service. 

 

B. Mission Statement 

 

The City recruits, retains and develops a diverse and high-performing 

workforce drawn from Nash and Edgecombe counties as well as from other 

regions of the country; fosters the diversity, inclusion, participation, and 

empowerment of all of its employees. 

  

C. Guiding Principles 

 

To appreciate all employees’ perspectives and talents: 

 

 We accept, respect, and value individual similarities AND differences. 

 We identify, address, and remove barriers in processes, policies, plans, 

practices, programs, and services. 

 We treat people with dignity, respect, and fairness. 

 We DO NOT tolerate harassment and discrimination nor inappropriate jokes 

and/or negative comments about the ability, skills, or attributes of others. 
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 We value self-awareness and accountability for one’s behaviors. 

 We value clear, open, and honest communication that promotes unity, 
productivity, and understanding. 

 We value each employee’s role in creating an inclusive environment. 
 
V. Introduction to Diversity, Equity and Inclusion Plan 

 
The Diversity, Equity and Inclusion Plan is a living document that affirms our 

historic commitment to equal opportunity in employment and advancement as 
well as our commitment to ensuring diversity, equity and inclusion.  It is 
designed to serve as a guide for meaningful and effective administration of the 

plan’s diversity and inclusion goals by all of the City’s administrators, department 
heads and supervisors.  Its overall intent is to: 

 
 Create, build, and promote an inclusive work environment that values the 

contributions each individual and the group(s) in which each has membership 

based on race/color/ethnicity, class/socio-economic status, education level/place 
in hierarchy, gender, sexual orientation, gender identity, religion, military/veteran 

status, age, physical/mental ability, immigration status/national origin, and 
language. 

 
 Increase the probability of fair opportunities in recruiting, hiring, training and 

development, retention, and promotion of employees, including 

underrepresented people of color (e.g. African-Americans, Latino/a/Hispanic, 
Asian-Americans, Native Americans) and women. 

 
 Eliminate all forms of discrimination within the organization. 
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Context for the Diversity, Equity and Inclusion Plan 

 
To provide the context for this Diversity, Equity and Inclusion Plan, the following 

information presents a profile of the City of Rocky Mount’s relevant demographics. 
 

Categories: 

 
 Official and Administrators 
 Professionals 
 Technicians 
 Protective Service Workers 
 Paraprofessionals 
 Administrative Support (including Clerical and Sales) 
 Skilled Craft Workers 
 Service-Maintenance 
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Structure of the Diversity, Equity and Inclusion Plan 

 
To address these opportunities, the Diversity, Equity and Inclusion Plan is 

structured as follows: 
 

 Vision and Mission Statements and Guiding Principles  
 Goals and Areas of Focus 

 Objectives and Strategies 

 Outcome Measures 

 Accountability 

 

A.  Plan Goals and Areas of Focus 

 

1st - Workforce Diversity: Recruit from a diverse, qualified labor market to 

secure a high‐performing workforce drawn locally, regionally, and nationally. 
 

 Recruitment Outreach 
 Hiring/Selection Process/Equal Opportunity  

 
2nd - Workplace Inclusion: Cultivate an internal culture that recognizes, 
understands, appreciates, and leverages diversity enabling each individual to 

contribute to his/her full potential and furthering retention. 
 

 Training and Development (Department Heads and Supervisors-awareness, 
skills and organizational development for retention, culture change) 

 Training and Development (Employees—awareness)  

 Retention(Employee orientation, mentoring, advancement/promotions) 
 

3rd - Sustainability: Develop structures and strategies to equip the 

organization with the ability to manage this plan, be accountable, measure 
results, refine approaches based on such data, and achieve an equitable and 
inclusive learning and development culture. 

 

 Diversity, Equity and Inclusion Support for Administrators, Department Heads, 
and Supervisors ( Audits, training and development of supervisors, department 

heads) 
 Diversity, Equity and Inclusion Promotion (compliance with EEO and 

Diversity and Inclusion Goals) 
 Diversity, Equity and Inclusion Group (D.E.I.G.) Development 

 Development of Annual Departmental Diversity, Equity and Inclusion 

Work Plan and Report 
 Diversity, Equity and Inclusion Success Celebrations (Communication and 

Celebration Plan) 
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Goal I:  Workforce Diversity 

 

Objective 1.1: Design and undertake strategic outreach and recruitment efforts 

that reach all segments of Nash and Edgecombe counties and 

where necessary, regional and national audiences. 
 

Strategies: 

1. Collect and analyze applicant flow data for the last three years to identify 

underrepresentation in the City’s workforce. 

2. Establish a three (3) year baseline of employee demographic data by 

department, job class, and other descriptive statistics, creating a 

comparative benchmark for future hiring and advancement outcome 

metrics. 

3. Review/revise the current outreach and recruitment plan and ensure it 

fully draws from all segments of Nash and Edgecombe counties and 

where necessary regionally and nationally, including those who are 

underrepresented in the City’s job levels and job categories. 

4. Review/revise outreach and recruitment strategies to maximize the 

City’s ability to recruit potential applicants from a variety of sources 

(e.g. geographic regions, academic sources, professional disciplines, 

apprentice programs, and affinity organizations). 

5. Leverage outreach and recruitment efforts pertaining to the Police and 

Fire Departments as well as other City Departments. 

6. Provide work sessions to department/division heads and appropriate 

others on best practices in outreach and recruiting strategies. 

 

Outcome Measures: 

1. Applicant Flow Data Report Completed. 

2. Employee Demographics Report Completed. 

3. Updated/revised Outreach and Recruitment Plan Completed. 

4. Report on Outreach and Recruitment Strategies Completed. 

5. Quarterly Report that reflects the demographic results of the outreach 

and recruitment efforts (e.g. broader applicant pool locally, regionally, 

and/or nationally with emphases on people of color and female 

candidates). 

6. Work sessions on outreach and recruiting strategies held. 

 

Time Frame:  Annual Report of Outreach and Recruitment efforts due at the end 

of 12 months. 

   

Accountability Center:  HR Department, Department Heads/Hiring Managers. 
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Objective 1.2:  Hire based on job‐related ability, as measured by uniform 

and consistently applied qualifications and selection 

standards and methods approved by the Human Resources 

Director. 

 

Strategies: 

1. Review job descriptions for minimum qualifications, knowledge, 

education, certification, and experience requirements for positions within 

each department and adjust, if needed. 

2.  Encourage the use of interview panels that represents racial/ethnic, 

gender, level, and age diversity and/or other variables that might be 

important to the position. 

3. Require all who conduct employment interviews to be formally trained in 

culturally sensitive interviewing techniques and related employment law 

issues and/or train all who conduct employment interviews to be more 

aware of conscious or unconscious bias. 

4. Analyze applicant pool and hiring statistics to identify trends and potential 

areas for increasing diversity. 

5. Use strategic hiring and communications/marketing initiatives to increase 

underrepresented groups in the applicant pools. 

 

Outcome Measures:  

1. Broader applicant pool of qualified underrepresented candidates secured 

for each position. 

2. Workforce is reflective of Nash and Edgecombe counties’ demographic 

make‐up, as much as possible. 

3. Diversity in professional and management‐level positions is maintained 

and improved. 

4. Training for those conducting employment interviews conducted by the 

HR Department on a semi-annual basis. 

5. HR and various City departments meet on a quarterly basis to review 

applicant pool and hiring statistics and barriers to underrepresented 

groups’ hiring. 

 

Time Frame:  On-going 
 

Accountability Center: Department Heads/Hiring Managers, City Manager, 

D.E.I.G., Human Relations Department. 
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Goal II:  Workplace Inclusion 

 

Objective 2.1: Provide consultation, training, and coaching to assist 

administrators, department heads, and supervisors to enhance 

their capacity to cultivate, lead, and manage a diverse 

workforce. 
 

Strategies: 

1. Develop minimum standards for diversity, EEO, and conflict 

management training for all administrators, department heads, and 

supervisors. 

2. Provide a Diversity, Equity and Inclusion course for all administrators, 

department heads, supervisors, and new hires.  Provide organizational 

course on a semi-annual basis. 

3. Provide opportunities for administrators, department heads, and 

supervisors to receive diversity, equity and inclusion consultation, 

coaching, and problem-solving sessions as requested. 

4. Administer pre-course questionnaires to determine diversity, equity and 

inclusion challenges and opportunities. 

5. Conduct post-course assessments to determine how attendees might 

think, feel, and behave differently after the course as well as what other 

support(s) they might need/want. 

6. Prepare a year-end report on the impact of the consultation, training, 

coaching and plan implementation. 

7. Emphasize importance of maintaining an equitable, inclusive and diverse 

workplace environment. 

 

Outcome Measures: 

1. Development of minimum standards for diversity, EEO, and conflict 

management. 

2. Number of administrators, department heads, and supervisors who 

attended the training course. 

3. Number of administrators, department heads, and supervisors who 

sought consultation, coaching, and problem-solving support. 

4. Employee Department/Division survey to determine the impact of the 

consultation, training, and coaching on employee recruitment, hiring, 

and promotion as well as the degree to which the department/division 

environment feels more welcoming and inclusive. 

5. Business Case for Diversity presented at 4 major City-wide leadership 

venues. 

6. Reduce per capita rate of EEO complaints in the various departments. 

 

Time Frame:  Quarterly Training; Year-end Report 
 
Accountability Center:  Human Resources and Human Relations Departments. 
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Objective 2.2:  Promote understanding and equip employees to create a respectful, 

inclusive, diverse, and fair work environment. 
 

Strategies: 

1. Provide regular and consistent diversity‐related training for employees 

focused on encouraging and welcoming diverse employees. 

2. Require full‐time, permanent, and part‐time employees to attend a 

biennial diversity related training. Offer this training to seasonal 

employees. 

3. Require that all new hires receive diversity training within their first 90 

days of employment. 

4. Ensure new employees are introduced to the City’s commitment to 

equal employment opportunities, non‐discrimination, prevention of 

harassment, as well as its diversity, equity and inclusion focus. 

5. Explore the possibility of offering a “Spanish in the Workplace” course. 
 

Outcome Measures:  

1. Increase favorable responses to diversity and inclusion related 

questions on the annual employee survey. 

2. Employees from different backgrounds, generations and cultures 

cooperate and effectively communicate with one another as evidenced 

by the messages that are flowing through the grapevine. 

3. The work environment is hospitable and welcoming to employees and 

citizens as evidenced by the positive stories employees are sharing 

with one another, with their supervisors, with members of the City 

Council, and in the wider community. 

4. A “Spanish in the Workplace” course is offered based on employee 

request. 

 

Time Frame:  On-going training 
 

Accountability Center:  Human Resources Department. 

********** 

Objective 2.3: Promote employees based on job performance and job‐related 

ability, as measured by uniform and consistently applied 

qualification and selection standards. 
 

Strategies: 

1. Meet with each department to evaluate, identify and eliminate/change 

policies and procedures which may act to discriminate on the basis of 

race, gender, age, physical ability and/or any other differences.   

2. Establish standards and practices for publicizing job opportunities. 

3. Communicate promotional opportunities and related job requirements 

to eligible employees and provide opportunities to apply. 
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4. Re‐examine how employees access job vacancy information and update 

the internal job application process as required. 

5. Encourage the use of diverse interview panels and trained interviewers 

to help ensure cultural sensitivity. 
 

Outcome Measures:  

1. Employees from different cultural backgrounds perceive that they have 

equal access to promotions and advancement.  

2. There is an equitable increase in promotion and advancement of 

underrepresented groups at each job level and in each job category. 

3. Quarterly reports on promotions across job levels and job categories 

are completed and distributed to the City’s Leadership team. 

 

Time Frame: Quarterly Reports 
 

Accountability Center:  Human Resources Department. 
 

********** 
 

Objective 2.4: Continue providing employees with opportunities to develop their 

knowledge, skills and abilities with a goal of promoting into 

positions with increasing responsibility.  
 
Strategies: 

1. Identify employee knowledge gaps and develop training and resources for 

employees’ ongoing development. 

2. Provide opportunities for employees to get the job coaching to help them 

identify the skills and education needed for on-going professional 

development through individualized actions plans. Help employees create 

a professional development plan of action. 

3. Provide information and tools to assist supervisors and managers in 

helping their employees create professional development plans. 

4. Encourage development and use of “career ladder” programs for 

employee advancement in positions, responsibilities and opportunities. 

 
Outcome Measures:  

1. Develop, by department/division, a list of employees that have the 

potential for promotion/advancement based on job level/job category.  

2. Assessment of the knowledge/requirement gaps for each employee 

seeking professional development support. 

3. Documented plan of action for addressing the knowledge/requirement 

gaps for each employee. 

4. Resources provided for preparing each employees for upward mobility. 

5. Review, revise, and market internally tuition reimbursement and other 

educational benefits programs. 
 

Time Frame:  On-going 
 

Accountability Center: Human Resources Department/Department Heads/Hiring 

Managers. 
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Objective 2.5: Improve retention by helping employees remain engaged in their 

work. 
 

Strategies: 

1. Review and update the employee Exit Questionnaire and ensure 

reporting of summary information semi-annually to the City Leadership 

Team. 

2. Evaluate employee retention rates and reasons employees separate 

from employment. Address concerns that arise from this analysis. 

3. Educate and equip supervisors and managers on how to orient new 

employees into the workplace and monitor progress (i.e. on-boarding). 

4. Periodically assess employee attitudes about the workplace. 

5. Provide historical, 3‐year review of employee retention by department, 

job class, and other descriptive statistics, creating a comparative 

baseline for future retention evaluation. 

6. Support the formation of employee affinity and/or resource groups and 

provide such groups with support from and access to the D.E.I.G. 

 

Outcome Measures 

1. A process for conducting exit interviews is created and/or 

reviewed/updated. 

2. Exit interview information by job level, job category, and 

department/division is documented. 

3. Supervisors and managers receive orientation skill building as a part of 

the diversity and inclusion consultation, training, and coaching program. 

4. Requested employee affinity and/or resource groups based on, for 

example, race, gender, age, religion are formed and supported. 

 

Time Frame:  On-going 
   

Accountability Center:  Human Resources Department. 
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Goal III:  Sustainability 
 

Objective 3.1: Involve employees as participants and responsible partners in 

fostering diversity, mutual respect, equity and inclusion throughout 

the City’s workforce. 
 

Strategies: 

1. Create a City sanctioned diversity, equity and inclusion committee and 

define its role in the initiative. Ensure members of the City’s leadership 

team have membership slots on the committee. 

2. Provide for members of the committee to have Diversity, Equity and 

Inclusion training and support. 

3. Ensure that all City’s employees have access to diversity, equity and 

inclusion learning development opportunities. 

4. Create other formal and informal opportunities for employees to engage 

across cultures. 

5. Provide recognition for employees who go over and beyond to foster 

diversity and inclusion. 
 

Outcome Measures: 

1. Criteria for a Diversity, Equity and Inclusion Group is developed. 

2. A diverse cross-section of employees at each level of the City’s 

organizational structure is identified and selected for defined terms on 

the Committee. 

3. A Diversity, Equity and Inclusion Group (D.E.I.G.) is established. 

4. Scope of the Committee’s work is defined 

5. Committee members are trained. 

6. Create activities that recognize and honor those who go beyond and 

above to foster diversity and inclusion. 

 

                    Time Frame:  August 2015 and on-going support 
 
                   Accountability Center:  City Manager and Human Resources Department. 

 

********** 
 

Objective 3.2: Create a diverse pipeline for recruitment and career advancement 

in order to support the City’s succession planning and leadership 

development.  

 

Strategies: 

1. By department/division, assess what critical jobs may become vacant 

because of retirement over the next 5 years.  Create a succession plan. 

2. Conduct workshops with high school and college students each spring to 

make them aware of summer and permanent employment opportunities 

with the City. 

3. Develop a mentoring program framework to support succession 

planning. 
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4. Monitor leadership candidate selection processes to ensure there are no 

barriers to equal opportunity. 

5. Establish a baseline for reducing complaints related to harassment, 

discrimination, and retaliation. 
 

Outcome Measures: 

1. A succession plan is created. 

2. Ensure accountability for employees who support or fail to support the 

City’s commitment to diversity, equity and inclusion. 

3. Reduce complaints related to harassment, discrimination, and retaliation. 

4. Shift the focus on diversity from being an initiative to a normal way of 

doing business, and incorporated into every facet of the organization. 

5. Continue providing excellent employee benefits and a compensation plan 

reflecting the market to attract and retain qualified, diverse candidates. 

6. Partnerships created with high schools and other educational 

organizations. 

 

Time Frame:  On-going 
 

Accountability Center: Department Directors, Human Relations Department, 

D.E.I.G. 
 

********** 
 

Objective 3.3: Establish accountability for managing a diverse, equitable, inclusive, 

and respectful environment. 

 
Strategies: 

1. Define the expectations of department   heads with regards to EEO, 

diversity, equity and inclusion. 

2. Get “buy-in” from department heads to include a departmental statement 

on diversity, equity and inclusion within their annual planning documents.   

3. Get “buy-in” from department heads to include a focus on diversity, equity 

and inclusion in their formal and informal workforce activities. 

4. Explore expanding the current performance evaluation tool by providing 

examples of “culturally appropriate” behavior for each rating level in the 

categories of teamwork, ethic practices, coaching, and leadership. 

5. Provide department heads with an annual demographic report and 

update on “best practices” for achieving a diverse and inclusive work 

environment. 

6. Conduct departmental surveys on employee workplace perceptions. 

7. Conduct training evaluations. 

 
Outcome Measures: 

1. Established recognitions for employees who support the City’s 

commitment to diversity, equity and inclusion. 

2. Established accountability measures to encourage employees to support 

the City’s commitment to the initiative. 

3. Reduced complaints related to harassment, discrimination, and retaliation.                                                                                                                                                    
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4. Shift the focus on diversity from being an initiative to a normal way of 

doing business, and incorporated into every facet of the organization. 

5. Continue providing excellent employee benefits and a compensation 

plan reflecting the market to attract and retain qualified, diverse 

candidates. 
 

Time Frame:  On-going 
 

Accountability Center:  City Manager, Human Relations and Human Resources 

Departments. 
 

********** 
 

Objective 3.4: Ensure Diversity, Equity and Inclusion initiative, actions, and 

results are transparent to all key stakeholders and all are 

engaged in supporting diversity, equity and inclusion. 

 
Strategies: 

1. Develop a comprehensive Diversity Communication Plan achieving the 

following: 

a. Report City diversity progress. 

b. Report diversity activities (i.e. festivals, cultural events, Diversity 

awards). 

c. Create new City website section for diversity, equity and inclusion 

related information. 

d. Distribute City’s diversity, equity and inclusion commitment and values 

throughout the workforce. 

e. Share expected outcomes from the initiative. For example: 

i. An informed and engaged City’s organization. 

ii. An improvement in the quality of the work environment and the 

services the City provides. 

iii. Increased job and customer satisfaction. 

iv. Enhancement in City’s diversity skills. 

v. An honoring of the past and an embracing of present and future 

perspectives. 
 

Outcome Measures: 

1. Improved City public image regarding diversity, equity and 

inclusion. 

2. City Council supports the Diversity, Equity and Inclusion Plan. 

3. City employee attitudes about diversity, equity and inclusion are 

improved. 

4. Maintain an environment where employees utilize established, internal 

channels to address diversity‐related issues. (Everyone knows “who to 

talk to” when facing issues.) 
 

Time Frame:  On-going 
 
Accountability Center: Assistant City Manager, Human Relations, Human 

Resources Departments, D.E.I.G. 
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Inaugural D.E.I.G. Members 
 

Name Dept/Div 

Claude Gardner Human Resources  
Tuntima Barham Water Resources 
Amanda James Water Resources 
Alicyn Wiedrich Parks and Recreation 
Jackie Barnes Parks and Recreation 
Janie Evans Parks and Recreation 
Felisa Hunter Human Relations 
Kim Batts City Clerk’s Office 
Negrete Silver Engineering  
Mike Tolson Engineering 
Brett Skinner - Succeeded by Eric Summerlin Fire 
Maurice Kingsberry Fire 
William (Edward) Proctor Fire 
JoSeth Bocook Planning and Community Development 
Willie Boykin Police 
Henry King Police 
Linda Jones Police 
Victoria Phillips Police 
John Feagans Police 
Melissa Wright Public Works 
Jonathan Boone Public Works/Water Resources/CLT 
Brenton Bent Public Works 
Jacob Parker Public Works 
Susan Briley Energy Resources 
Omar Briceno Energy Resources 
Randy Coggin Energy Resources 
Thom Moton City Manager’s Office/CLT 

 Inaugural D.E.I.G. Members 
(back row from left to right) Susan Briley, Jonathan Boone, Henry King, Joseth Bocook, Claude Gardener, Willie Boykin; 

(center row from left to right) Felisa Hunter, Mike Tolson, Omar Briceno, Thom Moton, Janie Evans, Kim Batts, Jacob 

Parker, Brenton Bent; (front row from left to right) Amanda James, Negrete Silver, Victoria Phillips, Tutima Barham, 

Alicyn Wiedrich, Jackie Barnes, Melissa Wright – members not present – Linda Jones, John Feagans, Edward Proctor, Eric 

Summerlin, Maurice Kingsberry, and Randy Coggin. 
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City of Rocky Mount Workforce Analysis  
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This graph represents the City’s full time workforce of 822 employees. 
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This group includes 53 employees that represent areas of Environmental Services (5), Finance (18), Utilities/Transport (7), 
Police (4), Fire (11), Public Works, Parks and Recreation, Code Enforcement and Other (8). EEOC defines this category as 
Occupations in which employees set broad policies, exercise overall responsibility for execution of these policies, or direct 
individual departments or special phases of the agency's operations, or provide specialized consultation on a regional, district 
or area basis. Includes: department heads, bureau chiefs, division chiefs, directors, deputy directors, controllers, wardens, 
superintendents, sheriffs, police and fire chiefs and inspectors, examiners (bank, hearing, motor vehicle, warehouse), inspectors 
(construction, building, safety, rent-and- housing, fire, A.B.C. Board, license, dairy, livestock, transportation), assessors, tax 
appraisers and investigators, coroners, farm managers, and kindred workers. 

This group includes 107 employees that represent areas of Finance (26), Utilities/Transport (10), Police (14), Fire (32), Public 
Works, Parks and Recreation, Code Enforcement and Other (25). EEOC defines this category as occupations which require 
specialized and theoretical knowledge which is usually acquired through college training or through work experience and 
other training which provides comparable knowledge. Includes: personnel and labor relations workers, social workers, doctors, 
psychologists, registered nurses, economists, dietitians, lawyers, systems analysts, accountants, engineers, employment and 
vocational rehabilitation counselors, teachers or instructors, police and fire captains and lieutenants, librarians, management 
analysts, airplane pilots and navigators, surveyors and mapping scientists, and kindred workers. 
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This group includes 67 employees that represent areas of Environmental Services (11), Finance (3), Utilities/Transport (19), 
Police (23), Public Works, Parks and Recreation, Code Enforcement and Other (11). EEOC defines this category as 
occupations which require a combination of basic scientific or technical knowledge and manual skill which can be obtained 
through specialized post-secondary school education or through equivalent on-the-job training. Includes: computer 
programmers, drafters, survey and mapping technicians, licensed practical nurses, photographers, radio operators, technical 
illustrators, highway technicians, technicians (medical, dental, electronic, physical sciences), police and fire sergeants, 
inspectors (production or processing inspectors, testers and weighers), and kindred workers. 

This group includes 227 employees that represent areas of Environmental Services (2), Police (138), Fire (85), Public Works, 
Parks and Recreation, Code Enforcement and Other (2). EEOC defines this category as occupations in which workers are 
entrusted with public safety, security and protection from destructive forces. Includes: police patrol officers firefighters, 
guards, deputy sheriffs, bailiffs, correctional officers, detectives, marshals, harbor patrol officers, game and fish wardens, park 
rangers (except maintenance), and kindred workers. 
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This group includes 6 employees that represent areas of Finance (2), Public Works, Parks and Recreation, Code Enforcement 
and Other (4). EEOC defines this category as occupations in which workers are entrusted with public safety, security and 
protection from destructive forces. Includes: police patrol officers firefighters, guards, deputy sheriffs, bailiffs, correctional 
officers, detectives, marshals, harbor patrol officers, game and fish wardens, park rangers (except maintenance), and kindred 
workers. 

This group includes 108 employees that represent areas of Environmental Services (5), Finance (48), Utilities/Transport (9), 
Police (28), Fire (2), Public Works, Parks and Recreation, Code Enforcement and Other (14). EEOC defines this category as 
occupations in which workers are responsible for internal and external communication, recording and retrieval of data and/or 
information and other paperwork required in an office. Includes: bookkeepers, messengers, clerk-typist, stenographers, court 
transcribers, hearing reporters, statistical clerks, dispatchers, license distributors, payroll clerks, office machine and computer 
operators, telephone operators, legal assistants, sales workers, cashiers, toll collectors, and kindred workers. 
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This group includes 149 employees that represent areas of Environmental Services (58), Finance (1), Utilities/Transport (60), 
Public Works, Parks and Recreation, Code Enforcement and Other (30). EEOC defines this category as occupations  in which 
workers perform jobs which require special manual skill and a thorough and comprehensive knowledge of the process involved 
in the work which is acquired through on-the-job training and experience or through apprenticeship or other formal training 
programs. Includes: mechanics and repairers electricians, heavy equipment operators, stationary engineers, skilled machining 
occupations, carpenters, compositors and typesetters, power plant operators, water and sewage treatment plant operators, and 
kindred workers. 

This group includes 105 employees that represent areas of Environmental Services (33), Finance (19), Utilities/Transport (13), 
Public Works, Parks and Recreation, Code Enforcement and Other (40). EEOC defines this category as occupations  in which 
workers perform duties which result in or contribute to the comfort, convenience, hygiene or safety of the general public or 
which contribute to the upkeep and care of buildings, facilities or grounds of public property. Workers in this group may 
operate machinery. Includes: chauffeurs, laundry and dry cleaning operatives, truck drivers, bus drivers, garage laborers, 
custodial employees, gardeners and groundkeepers, refuse collectors, construction laborers, park rangers (maintenance), farm 
workers (except managers), craft apprentices/trainees/helpers, and kindred workers. 
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City of Rocky Mount 

Diversity, Equity, and Inclusion Key Terms 

 

 What do we mean by diversity, equity, & inclusion?   

 How do we distinguish between equity and equality?   

 

Diversity refers the condition of the state or quality of having many different forms, types, 

ideas, etc.; In practice, Diversity is the variation of social and cultural identities among 

people existing together in a defined setting; the condition of being composed of different 

elements.  

 Synonyms: assortment, heterogeneity, variousness, multiplicity 

 Antonyms: alikeness, likeness, sameness, similarity, homogeneity 

 

 Equality refers to the agreement of things in dimensions, quantity, or quality; evenness, 

uniformity; sameness in state or continued course.  In practice, equality can be thought of 

as the quality or state of having the same rights, social status, or the being the same in 

number, amount, degree, rank or quality.  

 Synonyms: equivalence, par, parity, sameness, identity 

 Antonyms: inequality, imparity, nonequivalence, disparity 

 

 Equity is generally used in the context of justice or law.  In practice, Equity is when 

everyone has access to the opportunities necessary to satisfy their essential needs, 

advance their well-being and achieve their full potential.  

o Equity: justice, right; In practice, equity can be seen as fairness or justice in the 

way people are treated; equity is the impartial distribution of justice; refers to a 

system of law originating in the English chancery and comprising a settled and 

formal body of legal and procedural rules and doctrines that supplement, aid, or 

override common and statute law and are designed to protect the rights and 

enforce duties fixed by substantive law; right, claim. 

 Synonyms: fair-mindedness, fairness, impartiality, nonpartisanship,  

 Antonyms: bias, favor, favoritism, one-sidedness, partiality 

 

Inclusion refers to the act of including, or the state of being included; In practice, Inclusion 

means that everyone can participate and everyone belongs. 

  

 Synonyms: comprehension 

 Antonyms: exclusion 
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From: Carpenter, Todd
To: Dave Kirlin; David Humphries; James Gallagher; Jennifer Stepp (steppfam86@aol.com); Pierceall, Todd;

robertjohnkellogg@gmail.com; Reid, Walker; wreid3@carolina.rr.com
Cc: Peoples, Michael; Owenby, Candice
Subject: Employee Survey - In Cooperation with the UNC SOG
Date: Thursday, June 28, 2018 9:19:46 AM
Attachments: LGWI September Roundup Survey Instrument.pdf

Results Example.docx

Mayor, Mayor Pro Tem, and Council Members:
 
The UNC School of Government’s Local Government Workplace Initiative (LGWI) helps Cities and
Counties listen to their employees. As part of this initiative the SOG is again this year collaborating
with Cities that are interested in an opportunity to participate in their Employee Survey Roundup.
The Employee Survey Roundup is a low-cost option for surveying the employees of multiple local
governments at one time.  The LGWI Survey is backed by a network of Academic Fellows who
contribute expertise on organizational dynamics and behavior. It’s comprehensive and includes
topics such as teamwork, morale, workplace dynamics, structure, and different satisfaction
indicators.  I’ve attached last year’s Roundup questions for your review.  I expect this year’s
questions to be similar.
 
Last year around this time Staff was considering an employee survey tool and begin talking with the
SOG about options.  We decided not to participate in the Roundup last year and were thinking
seriously about a custom survey through the LGWI. Having seen the questions from last year,
speaking with other participant Cities, and understanding better how the results are delivered Staff
now believes the Survey Roundup will serve as a more than sufficient survey instrument.  The cost to
participate in the Roundup is $5000.  A custom survey through the LGWI starts at $13,000.
 
The survey is currently planned for late August or early September. All participating local
governments will receive a password protected Tableau dashboard that provides percent responses
for each category of survey question and average responses by department. Responses to survey
questions will be categorized as excellent, good, or room for improvement.  The survey will also
provide anonymous comments from employees and create a dashboard that compares
(anonymously) key survey results across jurisdictions.  Attached is a result sample from last year.
 
Prior to the survey I will deliver detailed information and communication about the survey to all
employees.  We are striving for a 100 percent participation rate and thus we will need to ensure that
all of our employees know that the results will be confidential, acted upon, and used only for the
betterment of our workplace. The survey is online and I will ensure that every employee has the
ability to participate. Just as we do with benefits enrollment we will make this as convenient as we
can for all employees, allowing time during the workday for completion and access to computers.
I’m also considering options for incentivizing  participation. 
 
As we continue to strive to be a great place to work and an employer that highly values employee
engagement and input, we feel a routine and systematic solicitation of employee input on
organizational matters and climate can only serve to improve our workplace and make us a more
effective government.  It’s our hope that this will be the first of a series of workplace surveys and
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Survey Content


The Local Government Workplaces Survey
 
This survey, being conducted by the UNC School of Government, seeks to help your local
government better understand the perspectives of employees on a range of workplace issues.
It also produces data for academic scholarship on topics that include employee morale and
organizational climate.   
 
Every employee's opinion counts. Your local government wants to know what issues are
important to you and if there are any issues to resolve, so this is your opportunity to make your
voice known.
 
In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.


Before we get started, it is important for you to understand your rights as a research
participant. These include:


**Your participation in this research is voluntary. No one can make you participate;


**Only the research team will know whether you participate;


**Your survey results will never be linked to you as an individual; survey results will only be
reported for departments and groups of people. 


The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in
the survey:  
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LGWP Survey Online Consent Form.pdf 


By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.


Your Job
 
This first section asks questions about your job.


In thinking about your job, how much do you agree or disagree with the following statements?


Do you have any comments about what you need to do your job that you would like to share? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My organization
provides the
physical resources
(technology,
equipment,
materials) I need to
do my job
effectively.


  


My organization
provides the
training to do my
job effectively.


  


My organization
provides
opportunities for
advancement in
this organization.


  


I have the time
needed to do my
job effectively.


  



https://unc.az1.qualtrics.com/CP/File.php?F=F_8joLaKNse393Rlj
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Teamwork


This section asks about how employees and departments work together as a team in your
organization.


How much do you agree or disagree with the following statements about teamwork in your
department?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Employees in my
department work
together as a team.


  


My department
works well with
other departments.


  


As a whole,
supervisors in my
department
encourage
employees to work
together.


  


Employees in my
department often
collaborate with
employees from
other departments.
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Do you have any comments about teamwork that you would like to share? If so, please type
them in the space below.


Communications 


This section asks questions about the nature and quality of communications in your
organization.


How would you characterize communications from your supervisor to you?


How would you characterize communications from your department head to you?


How would you characterize communications from the manager's office to you?


Do you have any comments about communications that you would like to share? If so, please
type them in the space below.


Inadequate  Adequate


Inadequate  Adequate


Inadequate  Adequate
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Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.


Does your chain of command have few levels or many levels of management?


In thinking about your workplace rules, how many or few of them can be described as follows?


In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?


Few Levels  Many Levels


   No Rules Few Rules Some Rules Many Rules All Rules


Written   


Clear Purposes   


Logical   


Consistently Applied   


Adequate   


Reasonable   


Followed   


Effective   
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When it comes to keeping your opinions to yourself, how often do you do the following?


Do you have any comments about structure or decision-making that you would like to share? If
so, please type them in the space below.


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


In general, an
employee wanting
to make his or her
own decisions in
my department
would be quickly
discouraged.


  


Even small matters
have to be referred
to someone higher
up for a final
answer.


  


I must check with
my supervisor
before I do almost
anything.


  


   Never Rarely Sometimes Frequently Always


I keep quiet instead of
asking questions when
I want to get more
information.


  


Although I have ideas
for improving the
department, I do not
speak up.


  


I choose to remain
silent when I have
concerns.


  







8/30/17, 1:18 PMQualtrics Survey Software


Page 7 of 22https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview


Interpersonal Treatment in Your Workplace


This series of questions asks about how you are treated in the workplace.


How often have you been in a situation where someone in your work group...
Civility


Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.


   Never Rarely Sometimes Often Very Often


Paid little attention
to your ideas or
showed little
interest in your
opinion?


  


Put you down or
was disrespectful
to you?


  


Doubted your
judgment or ability
on a matter over
which you have
responsibility?
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Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.


How often does your supervisor do the following?


How much do you agree or disagree about how your supervisor evaluates your performance? 


   Never Rarely Sometimes Frequently Always


Praises good
performance by
department employees


  


Encourages employees
to look for better ways
to get the job done


  


Asks employees for
their ideas and
suggestions when
making important work
decisions


  


Encourages employees
to work together   


Makes me feel like a
valued employee   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree
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Do you have any comments about your supervisor that you would like to share? If so, please
type them in the space below.


Trust


This section asks about trust in your workplace. 


Thinking about trust between your supervisor and you, how much do you agree or disagree
with the following statements?


Gives me helpful
performance
feedback


  


Accurately
evaluates my
performance


  


Understands what I
do in my job   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My supervisor
trusts me to get the
job done.


  


I trust my
supervisor to tell
me what I need to   
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Thinking about trust and your department head , how much do you agree or disagree with the
following statements.


know.


I trust my
supervisor to act in
my best interest.


  


I trust my
supervisor to do
what they say they
are going to do.


  


Overall, I trust my
supervisor.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My department
head trusts
employees to get
the job done.


  


I trust my
department head to
tell employees what
they need to know.


  


I trust my
department head to
act in the
employees' best
interest.


  


I trust my
department head to
do what they tell
employees that
they are going to
do.


  


Overall, I trust my
department head.   
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Thinking about trust and the Manager's Office, how much do you agree or disagree with the
following statements.


Thinking about trust in your department in general, how much would you agree or disagree with
the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


The Manager's
office trusts
employees to get
the job done.


  


I trust the
Manager's Office to
tell employees what
they need to know.


  


I trust the
Manager's Office to
act in the
employees' best
interest.


  


I trust the
Manager's Office to
do what they tell
employees that
they are going to
do.


  


Overall, I trust the
Manager's Office.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
agree
nor


Disagree
Somewhat


Agree Agree
Strongly
Agree


In my department,
employees trust
supervisors.


  







8/30/17, 1:18 PMQualtrics Survey Software


Page 12 of 22https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview


Do you have any comments about trust that you would like to share? If so, please type them in
the space below.


Satisfaction with Job Aspects 


This section asks how you feel about different aspects of your job. 


How important or unimportant are the following parts of your job to your satisfaction as an
employee?


In my department,
supervisors trust
their subordinates.


  


In my department,
employees trust
supervisors to make
good decisions.


  


Employees in my
department trust
employees of other
departments.


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The amount of job
security I have   


Traditional benefits, like
health insurance and   
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How satisfied or dissatisfied are you with the following parts of your job?


retirement package,
and vacation time


The monetary
compensation I receive
for my work


  


Nontraditional benefits
like flextime   


Merit pay   


The opportunity to
advance   


The opportunity to do
meaningful work   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The amount
of job security
I have


  


Traditional
benefits, like
health
insurance and
retirement
package, and
vacation time


  


The monetary
compensation
I receive for
my work


  


Nontraditional
benefits like
flextime


  


Merit pay   


The
opportunity to   







8/30/17, 1:18 PMQualtrics Survey Software


Page 14 of 22https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview


How important or unimportant are the following parts of your job to your satisfaction as an
employee?


How satisfied or dissatisfied are you with the following parts of your job?


advance


The
opportunity to
do meaningful
work


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The opportunities I
have for professional
development (training,
learning opportunities)


  


The feeling that I have
accomplished
worthwhile work


  


The access I have to
technology   


The extent to which my
work environment
embraces new ideas


  


Being recognized for a
job well done   


The opportunity for
work-life balance   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The
opportunities
I have for
professional
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How important or unimportant are the following parts of your job to your satisfaction as an
employee?


development
(training,
learning
opportunities)


  


The feeling
that I have
accomplished
worthwhile
work


  


The access I
have to
technology


  


The extent to
which my
work
environment
embraces
new ideas


  


Being
recognized
for a job well
done


  


The
opportunity
for work-life
balance


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The verbal recognition
that I receive from my
supervisor


  


The clarity of
expectations that I
receive from my
supervisor
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How satisfied or dissatisfied are you with the following parts of your job related to your
supervisor?


The extent to which my
supervisor has high
expectations for my
work


  


The amount of
guidance that I receive
from my supervisor
throughout a work
assignment


  


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The verbal
recognition
that I receive
from my
supervisor


  


The clarity of
expectations
that I receive
from my
supervisor


  


The extent to
which my
supervisor
has high
expectations
for my work


  


The amount
of guidance
that I receive
from my
supervisor
throughout a
work
assignment


  







8/30/17, 1:18 PMQualtrics Survey Software


Page 17 of 22https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview


Do you have any comments about your satisfaction as an employee that you would like to
share? If so, please type them in the space below.


Organizational Mission and Values
 
This section asks about the mission and values of your organization.


Thinking about your organization's mission and values, how much do you agree or disagree
with the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Everyone in my
department knows
the organization's
mission.


  


Employees in my
department share
the same values.


  


In my department,
everyone supports
the organization's
mission.


  


Employees' values
in my department
are the same as in
other departments.
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Your Morale
 
This section asks about how you feel about your job. 


How much do you agree or disagree with the following statements about how you feel about
working here? 


How much do you agree or disagree with the following statements about how you feel about
working here? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


At my work, I feel
bursting with
energy.


  


At my job, I feel
strong and
vigorous.


  


I am enthusiastic
about my job.   


My job inspires me.   


When I get up in
the morning, I feel
like going to work.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I feel happy when I
am working
intensely.


  


I am proud of the
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Do you have any comments about how you feel about your job? If so, please indicate them in
the space below.


Your Future in the Organization


This section asks about your plans for continuing to work at your local government. 


Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?


work that I do.   


I am immersed in
my work.   


I get carried away
when I am working.   


All in all, I am
satisfied with my
job.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


This organization
values me as an
employee.


  


I would feel guilty if


I left this   
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How many more years would you like to work for your organization? Please select from the list
below.


What would make you want to spent the rest of your career with this organization? 


Do you have any comments about your future with the organization?  If so, please type them in
the space below.


About You


This final section of the survey asks basic information about you.


I left this
organization now.


  


I would be very
happy to spend the
rest of my career
with this
organization.
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How were you feeling while taking the survey? 


Which of the following represents your highest level of education? (Please select one.)


Survey End


Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.


   


Does Not
Describe My


Feelings


Slightly
Describes


My Feelings


Moderately
Describes


My Feelings


Mostly
Describes


My Feelings


Clearly
Describes


My Feelings


Interested   


Distressed   


Excited   


Upset   


Proud   


Irritable   


High School or GED
Some College
Bachelor's Degree
Some Graduate School
Graduate Degree


Other (Please Specify):
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Powered by Qualtrics


If you are done with they survey, please click submit below. If you are NOT done with the
survey, please do not click submit because doing so will submit your survey and close out your
link.   



http://www.qualtrics.com/
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tools that we can use to organizationally continuously improve.
 
Your thoughts are welcomed and please let me know if you have any questions or need more
information.
 
Thank you,
 

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
 

01838
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Survey Content

The Local Government Workplaces Survey
 
This survey, being conducted by the UNC School of Government, seeks to help your local
government better understand the perspectives of employees on a range of workplace issues.
It also produces data for academic scholarship on topics that include employee morale and
organizational climate.   
 
Every employee's opinion counts. Your local government wants to know what issues are
important to you and if there are any issues to resolve, so this is your opportunity to make your
voice known.
 
In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.

Before we get started, it is important for you to understand your rights as a research
participant. These include:

**Your participation in this research is voluntary. No one can make you participate;

**Only the research team will know whether you participate;

**Your survey results will never be linked to you as an individual; survey results will only be
reported for departments and groups of people. 

The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in
the survey:  

01839
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LGWP Survey Online Consent Form.pdf 

By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.

Your Job
 
This first section asks questions about your job.

In thinking about your job, how much do you agree or disagree with the following statements?

Do you have any comments about what you need to do your job that you would like to share? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My organization
provides the
physical resources
(technology,
equipment,
materials) I need to
do my job
effectively.

  

My organization
provides the
training to do my
job effectively.

  

My organization
provides
opportunities for
advancement in
this organization.

  

I have the time
needed to do my
job effectively.

  

01840
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Teamwork

This section asks about how employees and departments work together as a team in your
organization.

How much do you agree or disagree with the following statements about teamwork in your
department?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Employees in my
department work
together as a team.

  

My department
works well with
other departments.

  

As a whole,
supervisors in my
department
encourage
employees to work
together.

  

Employees in my
department often
collaborate with
employees from
other departments.

  

01841
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Do you have any comments about teamwork that you would like to share? If so, please type
them in the space below.

Communications 

This section asks questions about the nature and quality of communications in your
organization.

How would you characterize communications from your supervisor to you?

How would you characterize communications from your department head to you?

How would you characterize communications from the manager's office to you?

Do you have any comments about communications that you would like to share? If so, please
type them in the space below.

Inadequate  Adequate

Inadequate  Adequate

Inadequate  Adequate

01842
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Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.

Does your chain of command have few levels or many levels of management?

In thinking about your workplace rules, how many or few of them can be described as follows?

In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?

Few Levels  Many Levels

   No Rules Few Rules Some Rules Many Rules All Rules

Written   

Clear Purposes   

Logical   

Consistently Applied   

Adequate   

Reasonable   

Followed   

Effective   

01843
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When it comes to keeping your opinions to yourself, how often do you do the following?

Do you have any comments about structure or decision-making that you would like to share? If
so, please type them in the space below.

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

In general, an
employee wanting
to make his or her
own decisions in
my department
would be quickly
discouraged.

  

Even small matters
have to be referred
to someone higher
up for a final
answer.

  

I must check with
my supervisor
before I do almost
anything.

  

   Never Rarely Sometimes Frequently Always

I keep quiet instead of
asking questions when
I want to get more
information.

  

Although I have ideas
for improving the
department, I do not
speak up.

  

I choose to remain
silent when I have
concerns.

  

01844
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Interpersonal Treatment in Your Workplace

This series of questions asks about how you are treated in the workplace.

How often have you been in a situation where someone in your work group...
Civility

Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.

   Never Rarely Sometimes Often Very Often

Paid little attention
to your ideas or
showed little
interest in your
opinion?

  

Put you down or
was disrespectful
to you?

  

Doubted your
judgment or ability
on a matter over
which you have
responsibility?

  

01845
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Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.

How often does your supervisor do the following?

How much do you agree or disagree about how your supervisor evaluates your performance? 

   Never Rarely Sometimes Frequently Always

Praises good
performance by
department employees

  

Encourages employees
to look for better ways
to get the job done

  

Asks employees for
their ideas and
suggestions when
making important work
decisions

  

Encourages employees
to work together   

Makes me feel like a
valued employee   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

01846
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Do you have any comments about your supervisor that you would like to share? If so, please
type them in the space below.

Trust

This section asks about trust in your workplace. 

Thinking about trust between your supervisor and you, how much do you agree or disagree
with the following statements?

Gives me helpful
performance
feedback

  

Accurately
evaluates my
performance

  

Understands what I
do in my job   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My supervisor
trusts me to get the
job done.

  

I trust my
supervisor to tell
me what I need to   

01847
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Thinking about trust and your department head , how much do you agree or disagree with the
following statements.

know.

I trust my
supervisor to act in
my best interest.

  

I trust my
supervisor to do
what they say they
are going to do.

  

Overall, I trust my
supervisor.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My department
head trusts
employees to get
the job done.

  

I trust my
department head to
tell employees what
they need to know.

  

I trust my
department head to
act in the
employees' best
interest.

  

I trust my
department head to
do what they tell
employees that
they are going to
do.

  

Overall, I trust my
department head.   

01848
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Thinking about trust and the Manager's Office, how much do you agree or disagree with the
following statements.

Thinking about trust in your department in general, how much would you agree or disagree with
the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

The Manager's
office trusts
employees to get
the job done.

  

I trust the
Manager's Office to
tell employees what
they need to know.

  

I trust the
Manager's Office to
act in the
employees' best
interest.

  

I trust the
Manager's Office to
do what they tell
employees that
they are going to
do.

  

Overall, I trust the
Manager's Office.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
agree
nor

Disagree
Somewhat

Agree Agree
Strongly
Agree

In my department,
employees trust
supervisors.

  

01849
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Do you have any comments about trust that you would like to share? If so, please type them in
the space below.

Satisfaction with Job Aspects 

This section asks how you feel about different aspects of your job. 

How important or unimportant are the following parts of your job to your satisfaction as an
employee?

In my department,
supervisors trust
their subordinates.

  

In my department,
employees trust
supervisors to make
good decisions.

  

Employees in my
department trust
employees of other
departments.

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The amount of job
security I have   

Traditional benefits, like
health insurance and   

01850
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How satisfied or dissatisfied are you with the following parts of your job?

retirement package,
and vacation time

The monetary
compensation I receive
for my work

  

Nontraditional benefits
like flextime   

Merit pay   

The opportunity to
advance   

The opportunity to do
meaningful work   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The amount
of job security
I have

  

Traditional
benefits, like
health
insurance and
retirement
package, and
vacation time

  

The monetary
compensation
I receive for
my work

  

Nontraditional
benefits like
flextime

  

Merit pay   

The
opportunity to   

01851
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How important or unimportant are the following parts of your job to your satisfaction as an
employee?

How satisfied or dissatisfied are you with the following parts of your job?

advance

The
opportunity to
do meaningful
work

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The opportunities I
have for professional
development (training,
learning opportunities)

  

The feeling that I have
accomplished
worthwhile work

  

The access I have to
technology   

The extent to which my
work environment
embraces new ideas

  

Being recognized for a
job well done   

The opportunity for
work-life balance   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The
opportunities
I have for
professional

01852
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How important or unimportant are the following parts of your job to your satisfaction as an
employee?

development
(training,
learning
opportunities)

  

The feeling
that I have
accomplished
worthwhile
work

  

The access I
have to
technology

  

The extent to
which my
work
environment
embraces
new ideas

  

Being
recognized
for a job well
done

  

The
opportunity
for work-life
balance

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The verbal recognition
that I receive from my
supervisor

  

The clarity of
expectations that I
receive from my
supervisor

  

01853
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How satisfied or dissatisfied are you with the following parts of your job related to your
supervisor?

The extent to which my
supervisor has high
expectations for my
work

  

The amount of
guidance that I receive
from my supervisor
throughout a work
assignment

  

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The verbal
recognition
that I receive
from my
supervisor

  

The clarity of
expectations
that I receive
from my
supervisor

  

The extent to
which my
supervisor
has high
expectations
for my work

  

The amount
of guidance
that I receive
from my
supervisor
throughout a
work
assignment

  

01854
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Do you have any comments about your satisfaction as an employee that you would like to
share? If so, please type them in the space below.

Organizational Mission and Values
 
This section asks about the mission and values of your organization.

Thinking about your organization's mission and values, how much do you agree or disagree
with the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Everyone in my
department knows
the organization's
mission.

  

Employees in my
department share
the same values.

  

In my department,
everyone supports
the organization's
mission.

  

Employees' values
in my department
are the same as in
other departments.

  

01855
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Your Morale
 
This section asks about how you feel about your job. 

How much do you agree or disagree with the following statements about how you feel about
working here? 

How much do you agree or disagree with the following statements about how you feel about
working here? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

At my work, I feel
bursting with
energy.

  

At my job, I feel
strong and
vigorous.

  

I am enthusiastic
about my job.   

My job inspires me.   

When I get up in
the morning, I feel
like going to work.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I feel happy when I
am working
intensely.

  

I am proud of the

01856
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Do you have any comments about how you feel about your job? If so, please indicate them in
the space below.

Your Future in the Organization

This section asks about your plans for continuing to work at your local government. 

Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?

work that I do.   

I am immersed in
my work.   

I get carried away
when I am working.   

All in all, I am
satisfied with my
job.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

This organization
values me as an
employee.

  

I would feel guilty if

I left this   

01857



8/30/17, 1:18 PMQualtrics Survey Software

Page 20 of 22https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview

How many more years would you like to work for your organization? Please select from the list
below.

What would make you want to spent the rest of your career with this organization? 

Do you have any comments about your future with the organization?  If so, please type them in
the space below.

About You

This final section of the survey asks basic information about you.

I left this
organization now.

  

I would be very
happy to spend the
rest of my career
with this
organization.

  

01858
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How were you feeling while taking the survey? 

Which of the following represents your highest level of education? (Please select one.)

Survey End

Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.

   

Does Not
Describe My

Feelings

Slightly
Describes

My Feelings

Moderately
Describes

My Feelings

Mostly
Describes

My Feelings

Clearly
Describes

My Feelings

Interested   

Distressed   

Excited   

Upset   

Proud   

Irritable   

High School or GED
Some College
Bachelor's Degree
Some Graduate School
Graduate Degree

Other (Please Specify):

01859
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Powered by Qualtrics

If you are done with they survey, please click submit below. If you are NOT done with the
survey, please do not click submit because doing so will submit your survey and close out your
link.   

01860

http://www.qualtrics.com/
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From: Carpenter, Todd
To: Peoples, Michael
Subject: RE: Upcoming Employee Survey
Date: Tuesday, June 26, 2018 3:23:35 PM

Will do.
 
Todd
 

From: Peoples, Michael 
Sent: Tuesday, June 26, 2018 3:02 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Upcoming Employee Survey
 
Looks great. The only thing that I would add is a little more information on how we are going
to get the highest percentage of participation in the survey (i.e. incentivize participation,  allow
additional time before/after regular work day, do these at safety meetings, etc...). We want to
have an extremely high participation rate.  Thank you.
 
 
 
My phone made all the errors. I wasn't driving, I promise. 
 
 
-------- Original message --------
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: 6/25/18 9:16 PM (GMT-05:00)
To: "Peoples, Michael" <michaelp@cityofgastonia.com>
Subject: Upcoming Employee Survey
 
Michael,
 
Below and the attached are what I plan to send to Council.  Please review and let me know you
thoughts and any changes you may want made.
 
 
 
Mayor, Mayor Pro Tem, and Council Members:
 
The UNC School of Government’s Local Government Workplace Initiative (LGWI) helps Cities and
Counties listen to their employees. As part of this initiative the SOG is again this year collaborating
with Cities that are interested in an opportunity to participate in their Employee Survey Roundup.
The Employee Survey Roundup is a low-cost option for surveying the employees of multiple local
governments at one time.  The LGWI Survey is backed by a network of Academic Fellows who
contribute expertise on organizational dynamics and behavior. It’s comprehensive and includes
topics such as teamwork, morale, workplace dynamics, structure, and different satisfaction
indicators.  I’ve attached last year’s Roundup questions for your review.  I expect this year’s
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questions to be similar.
 
Last year around this time Staff was considering an employee survey tool and begin talking with the
SOG about options.  We decided not to participate in the Roundup last year and were thinking
seriously about a custom survey through the LGWI. Having seen the questions from last year,
speaking with other participant Cities, and understanding better how the results are delivered Staff
now believes the Survey Roundup will serve as a more than sufficient survey instrument.  The cost to
participate in the Roundup is $5000.  A custom survey through the LGWI starts at $13,000.
 
The survey is currently planned for late August or early September. Prior to the survey I will deliver
detailed information and communication about the survey to all employees.  The survey is online
and I will ensure that every employee has the ability to participate. All participating local
governments will receive a password protected Tableau dashboard that provides percent responses
for each category of survey question and average responses by department. Responses to survey
questions will be categorized as excellent, good, or room for improvement.  The survey will also
provide anonymous comments from employees and create a dashboard that compares
(anonymously) key survey results across jurisdictions.  Attached is a result sample from last year.
 
As we continue to strive to be a great place to work and an employer that highly values employee
engagement and input, we feel a routine and systematic solicitation of employee input on
organizational matters and climate can only serve to improve our workplace and make us a more
effective government.  It’s our hope that this will be the first of a series of workplace surveys and
tools that we can use to organizationally continuously improve.
 
Please let me know if you have any questions or need more information.
 
Thank you,
 

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
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From: Carpenter, Todd
To: Peoples, Michael
Subject: Upcoming Employee Survey
Date: Monday, June 25, 2018 9:16:46 PM
Attachments: LGWI September Roundup Survey Instrument.pdf

Results Example.docx

Michael,
 
Below and the attached are what I plan to send to Council.  Please review and let me know you
thoughts and any changes you may want made.
 
 
 
Mayor, Mayor Pro Tem, and Council Members:
 
The UNC School of Government’s Local Government Workplace Initiative (LGWI) helps Cities and
Counties listen to their employees. As part of this initiative the SOG is again this year collaborating
with Cities that are interested in an opportunity to participate in their Employee Survey Roundup.
The Employee Survey Roundup is a low-cost option for surveying the employees of multiple local
governments at one time.  The LGWI Survey is backed by a network of Academic Fellows who
contribute expertise on organizational dynamics and behavior. It’s comprehensive and includes
topics such as teamwork, morale, workplace dynamics, structure, and different satisfaction
indicators.  I’ve attached last year’s Roundup questions for your review.  I expect this year’s
questions to be similar.
 
Last year around this time Staff was considering an employee survey tool and begin talking with the
SOG about options.  We decided not to participate in the Roundup last year and were thinking
seriously about a custom survey through the LGWI. Having seen the questions from last year,
speaking with other participant Cities, and understanding better how the results are delivered Staff
now believes the Survey Roundup will serve as a more than sufficient survey instrument.  The cost to
participate in the Roundup is $5000.  A custom survey through the LGWI starts at $13,000.
 
The survey is currently planned for late August or early September. Prior to the survey I will deliver
detailed information and communication about the survey to all employees.  The survey is online
and I will ensure that every employee has the ability to participate. All participating local
governments will receive a password protected Tableau dashboard that provides percent responses
for each category of survey question and average responses by department. Responses to survey
questions will be categorized as excellent, good, or room for improvement.  The survey will also
provide anonymous comments from employees and create a dashboard that compares
(anonymously) key survey results across jurisdictions.  Attached is a result sample from last year.
 
As we continue to strive to be a great place to work and an employer that highly values employee
engagement and input, we feel a routine and systematic solicitation of employee input on
organizational matters and climate can only serve to improve our workplace and make us a more
effective government.  It’s our hope that this will be the first of a series of workplace surveys and
tools that we can use to organizationally continuously improve.
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Survey Content


The Local Government Workplaces Survey
 
This survey, being conducted by the UNC School of Government, seeks to help your local
government better understand the perspectives of employees on a range of workplace issues.
It also produces data for academic scholarship on topics that include employee morale and
organizational climate.   
 
Every employee's opinion counts. Your local government wants to know what issues are
important to you and if there are any issues to resolve, so this is your opportunity to make your
voice known.
 
In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.


Before we get started, it is important for you to understand your rights as a research
participant. These include:


**Your participation in this research is voluntary. No one can make you participate;


**Only the research team will know whether you participate;


**Your survey results will never be linked to you as an individual; survey results will only be
reported for departments and groups of people. 


The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in
the survey:  
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LGWP Survey Online Consent Form.pdf 


By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.


Your Job
 
This first section asks questions about your job.


In thinking about your job, how much do you agree or disagree with the following statements?


Do you have any comments about what you need to do your job that you would like to share? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My organization
provides the
physical resources
(technology,
equipment,
materials) I need to
do my job
effectively.


  


My organization
provides the
training to do my
job effectively.


  


My organization
provides
opportunities for
advancement in
this organization.


  


I have the time
needed to do my
job effectively.


  



https://unc.az1.qualtrics.com/CP/File.php?F=F_8joLaKNse393Rlj
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Teamwork


This section asks about how employees and departments work together as a team in your
organization.


How much do you agree or disagree with the following statements about teamwork in your
department?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Employees in my
department work
together as a team.


  


My department
works well with
other departments.


  


As a whole,
supervisors in my
department
encourage
employees to work
together.


  


Employees in my
department often
collaborate with
employees from
other departments.
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Do you have any comments about teamwork that you would like to share? If so, please type
them in the space below.


Communications 


This section asks questions about the nature and quality of communications in your
organization.


How would you characterize communications from your supervisor to you?


How would you characterize communications from your department head to you?


How would you characterize communications from the manager's office to you?


Do you have any comments about communications that you would like to share? If so, please
type them in the space below.


Inadequate  Adequate


Inadequate  Adequate


Inadequate  Adequate
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Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.


Does your chain of command have few levels or many levels of management?


In thinking about your workplace rules, how many or few of them can be described as follows?


In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?


Few Levels  Many Levels


   No Rules Few Rules Some Rules Many Rules All Rules


Written   


Clear Purposes   


Logical   


Consistently Applied   


Adequate   


Reasonable   


Followed   


Effective   
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When it comes to keeping your opinions to yourself, how often do you do the following?


Do you have any comments about structure or decision-making that you would like to share? If
so, please type them in the space below.


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


In general, an
employee wanting
to make his or her
own decisions in
my department
would be quickly
discouraged.


  


Even small matters
have to be referred
to someone higher
up for a final
answer.


  


I must check with
my supervisor
before I do almost
anything.


  


   Never Rarely Sometimes Frequently Always


I keep quiet instead of
asking questions when
I want to get more
information.


  


Although I have ideas
for improving the
department, I do not
speak up.


  


I choose to remain
silent when I have
concerns.
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Interpersonal Treatment in Your Workplace


This series of questions asks about how you are treated in the workplace.


How often have you been in a situation where someone in your work group...
Civility


Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.


   Never Rarely Sometimes Often Very Often


Paid little attention
to your ideas or
showed little
interest in your
opinion?


  


Put you down or
was disrespectful
to you?


  


Doubted your
judgment or ability
on a matter over
which you have
responsibility?
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Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.


How often does your supervisor do the following?


How much do you agree or disagree about how your supervisor evaluates your performance? 


   Never Rarely Sometimes Frequently Always


Praises good
performance by
department employees


  


Encourages employees
to look for better ways
to get the job done


  


Asks employees for
their ideas and
suggestions when
making important work
decisions


  


Encourages employees
to work together   


Makes me feel like a
valued employee   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree
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Do you have any comments about your supervisor that you would like to share? If so, please
type them in the space below.


Trust


This section asks about trust in your workplace. 


Thinking about trust between your supervisor and you, how much do you agree or disagree
with the following statements?


Gives me helpful
performance
feedback


  


Accurately
evaluates my
performance


  


Understands what I
do in my job   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My supervisor
trusts me to get the
job done.


  


I trust my
supervisor to tell
me what I need to   
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Thinking about trust and your department head , how much do you agree or disagree with the
following statements.


know.


I trust my
supervisor to act in
my best interest.


  


I trust my
supervisor to do
what they say they
are going to do.


  


Overall, I trust my
supervisor.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My department
head trusts
employees to get
the job done.


  


I trust my
department head to
tell employees what
they need to know.


  


I trust my
department head to
act in the
employees' best
interest.


  


I trust my
department head to
do what they tell
employees that
they are going to
do.


  


Overall, I trust my
department head.   
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Thinking about trust and the Manager's Office, how much do you agree or disagree with the
following statements.


Thinking about trust in your department in general, how much would you agree or disagree with
the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


The Manager's
office trusts
employees to get
the job done.


  


I trust the
Manager's Office to
tell employees what
they need to know.


  


I trust the
Manager's Office to
act in the
employees' best
interest.


  


I trust the
Manager's Office to
do what they tell
employees that
they are going to
do.


  


Overall, I trust the
Manager's Office.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
agree
nor


Disagree
Somewhat


Agree Agree
Strongly
Agree


In my department,
employees trust
supervisors.
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Do you have any comments about trust that you would like to share? If so, please type them in
the space below.


Satisfaction with Job Aspects 


This section asks how you feel about different aspects of your job. 


How important or unimportant are the following parts of your job to your satisfaction as an
employee?


In my department,
supervisors trust
their subordinates.


  


In my department,
employees trust
supervisors to make
good decisions.


  


Employees in my
department trust
employees of other
departments.


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The amount of job
security I have   


Traditional benefits, like
health insurance and   
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How satisfied or dissatisfied are you with the following parts of your job?


retirement package,
and vacation time


The monetary
compensation I receive
for my work


  


Nontraditional benefits
like flextime   


Merit pay   


The opportunity to
advance   


The opportunity to do
meaningful work   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The amount
of job security
I have


  


Traditional
benefits, like
health
insurance and
retirement
package, and
vacation time


  


The monetary
compensation
I receive for
my work


  


Nontraditional
benefits like
flextime


  


Merit pay   


The
opportunity to   
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How important or unimportant are the following parts of your job to your satisfaction as an
employee?


How satisfied or dissatisfied are you with the following parts of your job?


advance


The
opportunity to
do meaningful
work


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The opportunities I
have for professional
development (training,
learning opportunities)


  


The feeling that I have
accomplished
worthwhile work


  


The access I have to
technology   


The extent to which my
work environment
embraces new ideas


  


Being recognized for a
job well done   


The opportunity for
work-life balance   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The
opportunities
I have for
professional
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How important or unimportant are the following parts of your job to your satisfaction as an
employee?


development
(training,
learning
opportunities)


  


The feeling
that I have
accomplished
worthwhile
work


  


The access I
have to
technology


  


The extent to
which my
work
environment
embraces
new ideas


  


Being
recognized
for a job well
done


  


The
opportunity
for work-life
balance


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The verbal recognition
that I receive from my
supervisor


  


The clarity of
expectations that I
receive from my
supervisor
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How satisfied or dissatisfied are you with the following parts of your job related to your
supervisor?


The extent to which my
supervisor has high
expectations for my
work


  


The amount of
guidance that I receive
from my supervisor
throughout a work
assignment


  


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The verbal
recognition
that I receive
from my
supervisor


  


The clarity of
expectations
that I receive
from my
supervisor


  


The extent to
which my
supervisor
has high
expectations
for my work


  


The amount
of guidance
that I receive
from my
supervisor
throughout a
work
assignment
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Do you have any comments about your satisfaction as an employee that you would like to
share? If so, please type them in the space below.


Organizational Mission and Values
 
This section asks about the mission and values of your organization.


Thinking about your organization's mission and values, how much do you agree or disagree
with the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Everyone in my
department knows
the organization's
mission.


  


Employees in my
department share
the same values.


  


In my department,
everyone supports
the organization's
mission.


  


Employees' values
in my department
are the same as in
other departments.
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Your Morale
 
This section asks about how you feel about your job. 


How much do you agree or disagree with the following statements about how you feel about
working here? 


How much do you agree or disagree with the following statements about how you feel about
working here? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


At my work, I feel
bursting with
energy.


  


At my job, I feel
strong and
vigorous.


  


I am enthusiastic
about my job.   


My job inspires me.   


When I get up in
the morning, I feel
like going to work.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I feel happy when I
am working
intensely.


  


I am proud of the







8/30/17, 1:18 PMQualtrics Survey Software


Page 19 of 22https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview


Do you have any comments about how you feel about your job? If so, please indicate them in
the space below.


Your Future in the Organization


This section asks about your plans for continuing to work at your local government. 


Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?


work that I do.   


I am immersed in
my work.   


I get carried away
when I am working.   


All in all, I am
satisfied with my
job.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


This organization
values me as an
employee.


  


I would feel guilty if


I left this   
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How many more years would you like to work for your organization? Please select from the list
below.


What would make you want to spent the rest of your career with this organization? 


Do you have any comments about your future with the organization?  If so, please type them in
the space below.


About You


This final section of the survey asks basic information about you.


I left this
organization now.


  


I would be very
happy to spend the
rest of my career
with this
organization.
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How were you feeling while taking the survey? 


Which of the following represents your highest level of education? (Please select one.)


Survey End


Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.


   


Does Not
Describe My


Feelings


Slightly
Describes


My Feelings


Moderately
Describes


My Feelings


Mostly
Describes


My Feelings


Clearly
Describes


My Feelings


Interested   


Distressed   


Excited   


Upset   


Proud   


Irritable   


High School or GED
Some College
Bachelor's Degree
Some Graduate School
Graduate Degree


Other (Please Specify):
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Powered by Qualtrics


If you are done with they survey, please click submit below. If you are NOT done with the
survey, please do not click submit because doing so will submit your survey and close out your
link.   



http://www.qualtrics.com/
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Please let me know if you have any questions or need more information.
 
Thank you,
 

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
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Survey Content

The Local Government Workplaces Survey
 
This survey, being conducted by the UNC School of Government, seeks to help your local
government better understand the perspectives of employees on a range of workplace issues.
It also produces data for academic scholarship on topics that include employee morale and
organizational climate.   
 
Every employee's opinion counts. Your local government wants to know what issues are
important to you and if there are any issues to resolve, so this is your opportunity to make your
voice known.
 
In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.

Before we get started, it is important for you to understand your rights as a research
participant. These include:

**Your participation in this research is voluntary. No one can make you participate;

**Only the research team will know whether you participate;

**Your survey results will never be linked to you as an individual; survey results will only be
reported for departments and groups of people. 

The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in
the survey:  
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LGWP Survey Online Consent Form.pdf 

By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.

Your Job
 
This first section asks questions about your job.

In thinking about your job, how much do you agree or disagree with the following statements?

Do you have any comments about what you need to do your job that you would like to share? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My organization
provides the
physical resources
(technology,
equipment,
materials) I need to
do my job
effectively.

  

My organization
provides the
training to do my
job effectively.

  

My organization
provides
opportunities for
advancement in
this organization.

  

I have the time
needed to do my
job effectively.
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Teamwork

This section asks about how employees and departments work together as a team in your
organization.

How much do you agree or disagree with the following statements about teamwork in your
department?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Employees in my
department work
together as a team.

  

My department
works well with
other departments.

  

As a whole,
supervisors in my
department
encourage
employees to work
together.

  

Employees in my
department often
collaborate with
employees from
other departments.
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Do you have any comments about teamwork that you would like to share? If so, please type
them in the space below.

Communications 

This section asks questions about the nature and quality of communications in your
organization.

How would you characterize communications from your supervisor to you?

How would you characterize communications from your department head to you?

How would you characterize communications from the manager's office to you?

Do you have any comments about communications that you would like to share? If so, please
type them in the space below.

Inadequate  Adequate

Inadequate  Adequate

Inadequate  Adequate
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Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.

Does your chain of command have few levels or many levels of management?

In thinking about your workplace rules, how many or few of them can be described as follows?

In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?

Few Levels  Many Levels

   No Rules Few Rules Some Rules Many Rules All Rules

Written   

Clear Purposes   

Logical   

Consistently Applied   

Adequate   

Reasonable   

Followed   

Effective   
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When it comes to keeping your opinions to yourself, how often do you do the following?

Do you have any comments about structure or decision-making that you would like to share? If
so, please type them in the space below.

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

In general, an
employee wanting
to make his or her
own decisions in
my department
would be quickly
discouraged.

  

Even small matters
have to be referred
to someone higher
up for a final
answer.

  

I must check with
my supervisor
before I do almost
anything.

  

   Never Rarely Sometimes Frequently Always

I keep quiet instead of
asking questions when
I want to get more
information.

  

Although I have ideas
for improving the
department, I do not
speak up.

  

I choose to remain
silent when I have
concerns.
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Interpersonal Treatment in Your Workplace

This series of questions asks about how you are treated in the workplace.

How often have you been in a situation where someone in your work group...
Civility

Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.

   Never Rarely Sometimes Often Very Often

Paid little attention
to your ideas or
showed little
interest in your
opinion?

  

Put you down or
was disrespectful
to you?

  

Doubted your
judgment or ability
on a matter over
which you have
responsibility?

  

01872



8/30/17, 1:18 PMQualtrics Survey Software

Page 8 of 22https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview

Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.

How often does your supervisor do the following?

How much do you agree or disagree about how your supervisor evaluates your performance? 

   Never Rarely Sometimes Frequently Always

Praises good
performance by
department employees

  

Encourages employees
to look for better ways
to get the job done

  

Asks employees for
their ideas and
suggestions when
making important work
decisions

  

Encourages employees
to work together   

Makes me feel like a
valued employee   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree
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Do you have any comments about your supervisor that you would like to share? If so, please
type them in the space below.

Trust

This section asks about trust in your workplace. 

Thinking about trust between your supervisor and you, how much do you agree or disagree
with the following statements?

Gives me helpful
performance
feedback

  

Accurately
evaluates my
performance

  

Understands what I
do in my job   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My supervisor
trusts me to get the
job done.

  

I trust my
supervisor to tell
me what I need to   
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Thinking about trust and your department head , how much do you agree or disagree with the
following statements.

know.

I trust my
supervisor to act in
my best interest.

  

I trust my
supervisor to do
what they say they
are going to do.

  

Overall, I trust my
supervisor.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My department
head trusts
employees to get
the job done.

  

I trust my
department head to
tell employees what
they need to know.

  

I trust my
department head to
act in the
employees' best
interest.

  

I trust my
department head to
do what they tell
employees that
they are going to
do.

  

Overall, I trust my
department head.   
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Thinking about trust and the Manager's Office, how much do you agree or disagree with the
following statements.

Thinking about trust in your department in general, how much would you agree or disagree with
the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

The Manager's
office trusts
employees to get
the job done.

  

I trust the
Manager's Office to
tell employees what
they need to know.

  

I trust the
Manager's Office to
act in the
employees' best
interest.

  

I trust the
Manager's Office to
do what they tell
employees that
they are going to
do.

  

Overall, I trust the
Manager's Office.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
agree
nor

Disagree
Somewhat

Agree Agree
Strongly
Agree

In my department,
employees trust
supervisors.
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Do you have any comments about trust that you would like to share? If so, please type them in
the space below.

Satisfaction with Job Aspects 

This section asks how you feel about different aspects of your job. 

How important or unimportant are the following parts of your job to your satisfaction as an
employee?

In my department,
supervisors trust
their subordinates.

  

In my department,
employees trust
supervisors to make
good decisions.

  

Employees in my
department trust
employees of other
departments.

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The amount of job
security I have   

Traditional benefits, like
health insurance and   
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How satisfied or dissatisfied are you with the following parts of your job?

retirement package,
and vacation time

The monetary
compensation I receive
for my work

  

Nontraditional benefits
like flextime   

Merit pay   

The opportunity to
advance   

The opportunity to do
meaningful work   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The amount
of job security
I have

  

Traditional
benefits, like
health
insurance and
retirement
package, and
vacation time

  

The monetary
compensation
I receive for
my work

  

Nontraditional
benefits like
flextime

  

Merit pay   

The
opportunity to   
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How important or unimportant are the following parts of your job to your satisfaction as an
employee?

How satisfied or dissatisfied are you with the following parts of your job?

advance

The
opportunity to
do meaningful
work

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The opportunities I
have for professional
development (training,
learning opportunities)

  

The feeling that I have
accomplished
worthwhile work

  

The access I have to
technology   

The extent to which my
work environment
embraces new ideas

  

Being recognized for a
job well done   

The opportunity for
work-life balance   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The
opportunities
I have for
professional

01879



8/30/17, 1:18 PMQualtrics Survey Software

Page 15 of 22https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview

How important or unimportant are the following parts of your job to your satisfaction as an
employee?

development
(training,
learning
opportunities)

  

The feeling
that I have
accomplished
worthwhile
work

  

The access I
have to
technology

  

The extent to
which my
work
environment
embraces
new ideas

  

Being
recognized
for a job well
done

  

The
opportunity
for work-life
balance

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The verbal recognition
that I receive from my
supervisor

  

The clarity of
expectations that I
receive from my
supervisor
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How satisfied or dissatisfied are you with the following parts of your job related to your
supervisor?

The extent to which my
supervisor has high
expectations for my
work

  

The amount of
guidance that I receive
from my supervisor
throughout a work
assignment

  

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The verbal
recognition
that I receive
from my
supervisor

  

The clarity of
expectations
that I receive
from my
supervisor

  

The extent to
which my
supervisor
has high
expectations
for my work

  

The amount
of guidance
that I receive
from my
supervisor
throughout a
work
assignment
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Do you have any comments about your satisfaction as an employee that you would like to
share? If so, please type them in the space below.

Organizational Mission and Values
 
This section asks about the mission and values of your organization.

Thinking about your organization's mission and values, how much do you agree or disagree
with the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Everyone in my
department knows
the organization's
mission.

  

Employees in my
department share
the same values.

  

In my department,
everyone supports
the organization's
mission.

  

Employees' values
in my department
are the same as in
other departments.
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Your Morale
 
This section asks about how you feel about your job. 

How much do you agree or disagree with the following statements about how you feel about
working here? 

How much do you agree or disagree with the following statements about how you feel about
working here? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

At my work, I feel
bursting with
energy.

  

At my job, I feel
strong and
vigorous.

  

I am enthusiastic
about my job.   

My job inspires me.   

When I get up in
the morning, I feel
like going to work.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I feel happy when I
am working
intensely.

  

I am proud of the
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Do you have any comments about how you feel about your job? If so, please indicate them in
the space below.

Your Future in the Organization

This section asks about your plans for continuing to work at your local government. 

Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?

work that I do.   

I am immersed in
my work.   

I get carried away
when I am working.   

All in all, I am
satisfied with my
job.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

This organization
values me as an
employee.

  

I would feel guilty if

I left this   
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How many more years would you like to work for your organization? Please select from the list
below.

What would make you want to spent the rest of your career with this organization? 

Do you have any comments about your future with the organization?  If so, please type them in
the space below.

About You

This final section of the survey asks basic information about you.

I left this
organization now.

  

I would be very
happy to spend the
rest of my career
with this
organization.
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How were you feeling while taking the survey? 

Which of the following represents your highest level of education? (Please select one.)

Survey End

Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.

   

Does Not
Describe My

Feelings

Slightly
Describes

My Feelings

Moderately
Describes

My Feelings

Mostly
Describes

My Feelings

Clearly
Describes

My Feelings

Interested   

Distressed   

Excited   

Upset   

Proud   

Irritable   

High School or GED
Some College
Bachelor's Degree
Some Graduate School
Graduate Degree

Other (Please Specify):
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Powered by Qualtrics

If you are done with they survey, please click submit below. If you are NOT done with the
survey, please do not click submit because doing so will submit your survey and close out your
link.   

01887
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From: Carpenter, Todd
To: Smith, Judy
Subject: Fwd: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement
Date: Thursday, June 07, 2018 3:46:47 PM

Sent from my Verizon, Samsung Galaxy smartphone

-------- Original message --------
From: "Davis, Leisha DeHart" <ldehart@sog.unc.edu>
Date: 6/6/18 10:14 AM (GMT-05:00)
To: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Subject: Re: Local Government Workplaces Initiative Employee Survey Roundup Service
Agreement

June 15 ideally, but June 30th would work. Let me know if you want to schedule a video conference
call to get the background on Gastonia and for you to hear the questions available for the survey.
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, June 6, 2018 at 9:28 AM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement
 
We are interested.  I’ll get the agreement signed and returned ASAP.  When do you need it by?
 
Todd
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Wednesday, May 30, 2018 4:00 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement
 
Hi, Todd. Let me know if you all are still interested doing the roundup. If not, no worries, but if so,
the School needs to start the process on the business end.
 

From: "Forchette, Traci" <Forchette@sog.unc.edu>
Date: Tuesday, May 22, 2018 at 9:22 AM
To: "vtcarpenter@cityofgastonia.com" <vtcarpenter@cityofgastonia.com>
Cc: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: Local Government Workplaces Initiative Employee Survey Roundup Service Agreement
 
Todd,
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The attached service agreement is ready for signature. Please return to me. I will send you a copy of
the fully executed agreement after our Dean’s signature.
 
Let us know if you have any questions.
 
Thank you,
Traci
 
 

Traci Forchette
Program Financial Analyst
School of Government
The University of North Carolina at Chapel Hill
CB 3330, Knapp-Sanders Building
Chapel Hill, NC 27599-3330
919.843.7096 (office)
919.962.2709 (fax)
forchette@sog.unc.edu
www.sog.unc.edu
 
 
 
Emails sent to or from this email address, that relate to the School of Government’s work, are public
records and may be subject to public access under the North Carolina Public Records law. 
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From: Carpenter, Todd
To: Peoples, Michael
Subject: Re: 2018 Employee Survey Roundup???
Date: Monday, April 02, 2018 9:02:53 PM
Attachments: image001.png

Michael,

The roundup survey seems to be thorough, covering good topics, and could provide us with
some good info. Now that I’ve seen this I would recommend this version vs the custom
survey, saving perhaps 10k. Timing could work out well for us and help us as we move
forward with engagement, outreach, and training. 

Leisha informed me on Thursday or Friday that the survey will most likely be done only in
August and not additionally in June as my other email stated. 

I’ll let her know we would like to be included and will get things moving. Sound good?

Todd

Sent from my iPad

On Apr 1, 2018, at 10:10 PM, Peoples, Michael <michaelp@cityofgastonia.com> wrote:

What are your thoughts about timing, cost, etc… ?  I know we have a lot on our table
right now but maybe this could be beneficial moving forward with all the employee
outreach tools we are deploying.   
 

From: Carpenter, Todd 
Sent: Monday, March 26, 2018 4:53 PM
To: Peoples, Michael
Subject: FW: 2018 Employee Survey Roundup???
 
Michael,
 
This is a follow-up to our last couple of discussion about the possibility of conducting an
employee survey.
 
Please see the below email from Leisha regarding the upcoming SOG Employee
Roundup.  Attached is last year’s survey. 
We still have the option of an individual contract.  The price would probably be around
15k.  The Roundup price for us is 5k.
 
Would you like to participate in the Roundup?  If so I need to let her know.
 
Thanks,
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Todd
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Friday, March 23, 2018 3:25 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???
 
Great news! Attached is a pdf of the survey questions used in the last Roundup, which
will be tweaked. You can get a better idea of what it looks like by following this link to a
preview mode of the survey in Qualtrics. (On the first page, the extra space you see in
“The  Employee Survey” is a placeholder for the local government name, e.g., City of
Gastonia.)
 

Please let me know by April 15th if you are interested in the June Roundup and June

15th if you are interested in the August Roundup. Some info on how it works below.
(We decided to delay until June to get past budget season.) And if you are interested in
doing an independent survey, just let me know your timing.
 
Participating local governments receive a password-protected Tableau dashboard that
provides percent responses for each category of survey question and average
responses by department (snapshot below to give you an idea). Responses to survey
questions are categorized as excellent, good or room for improvement. We also
provide anonymous comments from employees and create a dashboard that compares
(anonymously) key survey results across jurisdictions.
 
 
<image001.png>
Based on your survey results, we will brainstorm alternative solutions for workplace
improvements and, if you are interested, work with you to identify trainers and
consultants to assist your organizational development needs.
 
Consider me on standby to answer your questions!
 
 
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, March 23, 2018 at 2:58 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???
 
Leisha,
 
The City of Gastonia is going to participate in either the roundup or the individual
survey.  Can you provide me any information from last year’s roundup.  I would be
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interested in seeing the questions and the compilation of data from the questions.
 
Thanks so much.
 
Todd
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Wednesday, February 28, 2018 4:57 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???
 
For an individual contract, it depends on what you want. Here are what others have
paid below, which is really a determinant of size, scope of work (straight surveying,
focus groups, etc.), travel and survey tailoring. The Roundup price for Gastonia would
be $5000 (we had to raise prices from last year to account for personnel cost increases
and software costs.) Please let me know if you have any questions about these figures.
 

<!--[if !supportLists]-->&#8211         <!--[endif]-->Town of Cary $20,000
(1261 employees)

<!--[if !supportLists]-->&#8211         <!--[endif]-->City of Concord: $15,000
(947 employees)

<!--[if !supportLists]-->&#8211         <!--[endif]-->Town of Chapel Hill II:
$11,000 (747 employees)

<!--[if !supportLists]-->&#8211         <!--[endif]-->Durham County Health
Department: $8500 (500 employees)

 
2018 Employee Roundup Prices
Under 100 employees: $2000
101-500 employees: $3000
501-1000 employees: $5000
1001-2000 employees: $7000
Over 2000 employees: $10,000
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:35 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???
 
Sounds good.  I’m going to try and pin down my City Manager as to whether he wants
to participate in the roundup or create our own.  I’ll let you know.
 
Can you remind me once more on the ballpark price for an individual survey.  We have
about 960 employees.
 
Todd
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From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Wednesday, February 28, 2018 4:32 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???
 
The roundup went well. Alamance County, Wake Forest, Beaufort and Jackson County
participated. Responses averaged 65 percent and ranged from 43 percent to 85
percent. We’ll refresh the survey, there are some new organizational development
issues to test around employee voice and psychological safety.
 
We’ll be mocking up a dashboard in Tableau so you can see what our new reporting
scheme looks like, it’s way cool, to use a highly technical term.
 
Let me know if we should talk again or if you have more questions.
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:23 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???
 
Leisha,
 
Yes I do have ESP but please tell anyone.  I often use it my advantage.
 
I’m thinking May would be great.  How did the round up go last year?  Do you plan to
use a similar approach and similar questions?
 
Todd
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Wednesday, February 28, 2018 4:21 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???
 
Hi, Todd! You must have ESP. I was thinking about offering a roundup for May, after
budget season. What are you thinking?
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:18 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: 2018 Employee Survey Roundup???
 
Leisha,
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Good afternoon.  I am reaching out to see if you plan to conduct the Employee Survey
Roundup again this year.  We considered it last year but did not participate.  We have a
new City Manager and he is interested in participating in the group survey or an
individual survey for the City of Gastonia.
 
Would you be so kind as to let me.  Feel free to call my cell or email.
 
Thanks,
 

Todd Carpenter
Deputy City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Friday, April 28, 2017 11:01 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe
<JoeA@cityofgastonia.com>
Subject: Re: Employee Survey Roundup
 
Todd and Joe, it was a pleasure speaking with you this morning about the Employee
Survey Roundup of the Local Government Workplaces Project.  Please find attached the

Durham County survey, which contains much of the survey content of the August 1st

event. Below are links to the Local Government Workplaces Project, as well as some
blog posts related to organizational development. Please let me know if you have any
questions about this information!
 
https://lgwp.web.unc.edu
https://hcmatters.sog.unc.edu/engaging-local-government-employees/
https://hcmatters.sog.unc.edu/serenity-now-managing-emotional-labor-in-the-local-
government-workplace/
https://hcmatters.sog.unc.edu/boosting-employee-survey-response-rates/
https://hcmatters.sog.unc.edu/green-tape-in-organizations-creating-good-rules-that-
people-follow/
https://hcmatters.sog.unc.edu/to-ask-or-not-deciding-to-survey-employees/
 
 
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:41 AM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: Employee Survey Roundup
 
Thank you.  I⦣128;™ll call in just a few.
 
Todd
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From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Friday, April 28, 2017 9:33 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Roundup
 
I⦣128;™m available now if you⦣128;™d like to call, 785-766-1554. Or I can call you this
afternoon on my way out of town, let me know your preference.
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:06 AM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: Employee Survey Roundup
 
Leisha,
 
The City of Gastonia is interested in participating in the ⦣128;˜employee survey
roundup⦣128;™.  At your convenience I⦣128;™d like to speak with you more about the
project and the survey.
 
Please let me know a good time to call you.
 
Thanks,
 

Todd Carpenter
Assistant City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
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From: Carpenter, Todd
To: Peoples, Michael
Subject: FW: 2018 Employee Survey Roundup???
Date: Monday, March 26, 2018 4:52:53 PM
Attachments: image001.png

LGWI September Roundup Survey Instrument.pdf

Michael,
 
This is a follow-up to our last couple of discussion about the possibility of conducting an employee
survey.
 
Please see the below email from Leisha regarding the upcoming SOG Employee Roundup.  Attached
is last year’s survey. 
We still have the option of an individual contract.  The price would probably be around 15k.  The
Roundup price for us is 5k.
 
Would you like to participate in the Roundup?  If so I need to let her know.
 
Thanks,
 
Todd
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Friday, March 23, 2018 3:25 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???
 
Great news! Attached is a pdf of the survey questions used in the last Roundup, which will be
tweaked. You can get a better idea of what it looks like by following this link to a preview mode of
the survey in Qualtrics. (On the first page, the extra space you see in “The  Employee Survey” is a
placeholder for the local government name, e.g., City of Gastonia.)
 

Please let me know by April 15th if you are interested in the June Roundup and June 15th if you are
interested in the August Roundup. Some info on how it works below. (We decided to delay until
June to get past budget season.) And if you are interested in doing an independent survey, just let
me know your timing.
 
Participating local governments receive a password-protected Tableau dashboard that provides
percent responses for each category of survey question and average responses by department
(snapshot below to give you an idea). Responses to survey questions are categorized as excellent,
good or room for improvement. We also provide anonymous comments from employees and create
a dashboard that compares (anonymously) key survey results across jurisdictions.
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Survey Content


The Local Government Workplaces Survey
 
This survey, being conducted by the UNC School of Government, seeks to help your local
government better understand the perspectives of employees on a range of workplace issues.
It also produces data for academic scholarship on topics that include employee morale and
organizational climate.   
 
Every employee's opinion counts. Your local government wants to know what issues are
important to you and if there are any issues to resolve, so this is your opportunity to make your
voice known.
 
In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.


Before we get started, it is important for you to understand your rights as a research
participant. These include:


**Your participation in this research is voluntary. No one can make you participate;


**Only the research team will know whether you participate;


**Your survey results will never be linked to you as an individual; survey results will only be
reported for departments and groups of people. 


The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in
the survey:  
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LGWP Survey Online Consent Form.pdf 


By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.


Your Job
 
This first section asks questions about your job.


In thinking about your job, how much do you agree or disagree with the following statements?


Do you have any comments about what you need to do your job that you would like to share? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My organization
provides the
physical resources
(technology,
equipment,
materials) I need to
do my job
effectively.


  


My organization
provides the
training to do my
job effectively.


  


My organization
provides
opportunities for
advancement in
this organization.


  


I have the time
needed to do my
job effectively.


  



https://unc.az1.qualtrics.com/CP/File.php?F=F_8joLaKNse393Rlj
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Teamwork


This section asks about how employees and departments work together as a team in your
organization.


How much do you agree or disagree with the following statements about teamwork in your
department?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Employees in my
department work
together as a team.


  


My department
works well with
other departments.


  


As a whole,
supervisors in my
department
encourage
employees to work
together.


  


Employees in my
department often
collaborate with
employees from
other departments.
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Do you have any comments about teamwork that you would like to share? If so, please type
them in the space below.


Communications 


This section asks questions about the nature and quality of communications in your
organization.


How would you characterize communications from your supervisor to you?


How would you characterize communications from your department head to you?


How would you characterize communications from the manager's office to you?


Do you have any comments about communications that you would like to share? If so, please
type them in the space below.


Inadequate  Adequate


Inadequate  Adequate


Inadequate  Adequate







8/30/17, 1:18 PMQualtrics Survey Software


Page 5 of 22https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview


Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.


Does your chain of command have few levels or many levels of management?


In thinking about your workplace rules, how many or few of them can be described as follows?


In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?


Few Levels  Many Levels


   No Rules Few Rules Some Rules Many Rules All Rules


Written   


Clear Purposes   


Logical   


Consistently Applied   


Adequate   


Reasonable   


Followed   


Effective   
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When it comes to keeping your opinions to yourself, how often do you do the following?


Do you have any comments about structure or decision-making that you would like to share? If
so, please type them in the space below.


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


In general, an
employee wanting
to make his or her
own decisions in
my department
would be quickly
discouraged.


  


Even small matters
have to be referred
to someone higher
up for a final
answer.


  


I must check with
my supervisor
before I do almost
anything.


  


   Never Rarely Sometimes Frequently Always


I keep quiet instead of
asking questions when
I want to get more
information.


  


Although I have ideas
for improving the
department, I do not
speak up.


  


I choose to remain
silent when I have
concerns.
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Interpersonal Treatment in Your Workplace


This series of questions asks about how you are treated in the workplace.


How often have you been in a situation where someone in your work group...
Civility


Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.


   Never Rarely Sometimes Often Very Often


Paid little attention
to your ideas or
showed little
interest in your
opinion?


  


Put you down or
was disrespectful
to you?


  


Doubted your
judgment or ability
on a matter over
which you have
responsibility?
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Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.


How often does your supervisor do the following?


How much do you agree or disagree about how your supervisor evaluates your performance? 


   Never Rarely Sometimes Frequently Always


Praises good
performance by
department employees


  


Encourages employees
to look for better ways
to get the job done


  


Asks employees for
their ideas and
suggestions when
making important work
decisions


  


Encourages employees
to work together   


Makes me feel like a
valued employee   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree
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Do you have any comments about your supervisor that you would like to share? If so, please
type them in the space below.


Trust


This section asks about trust in your workplace. 


Thinking about trust between your supervisor and you, how much do you agree or disagree
with the following statements?


Gives me helpful
performance
feedback


  


Accurately
evaluates my
performance


  


Understands what I
do in my job   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My supervisor
trusts me to get the
job done.


  


I trust my
supervisor to tell
me what I need to   
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Thinking about trust and your department head , how much do you agree or disagree with the
following statements.


know.


I trust my
supervisor to act in
my best interest.


  


I trust my
supervisor to do
what they say they
are going to do.


  


Overall, I trust my
supervisor.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My department
head trusts
employees to get
the job done.


  


I trust my
department head to
tell employees what
they need to know.


  


I trust my
department head to
act in the
employees' best
interest.


  


I trust my
department head to
do what they tell
employees that
they are going to
do.


  


Overall, I trust my
department head.   
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Thinking about trust and the Manager's Office, how much do you agree or disagree with the
following statements.


Thinking about trust in your department in general, how much would you agree or disagree with
the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


The Manager's
office trusts
employees to get
the job done.


  


I trust the
Manager's Office to
tell employees what
they need to know.


  


I trust the
Manager's Office to
act in the
employees' best
interest.


  


I trust the
Manager's Office to
do what they tell
employees that
they are going to
do.


  


Overall, I trust the
Manager's Office.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
agree
nor


Disagree
Somewhat


Agree Agree
Strongly
Agree


In my department,
employees trust
supervisors.
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Do you have any comments about trust that you would like to share? If so, please type them in
the space below.


Satisfaction with Job Aspects 


This section asks how you feel about different aspects of your job. 


How important or unimportant are the following parts of your job to your satisfaction as an
employee?


In my department,
supervisors trust
their subordinates.


  


In my department,
employees trust
supervisors to make
good decisions.


  


Employees in my
department trust
employees of other
departments.


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The amount of job
security I have   


Traditional benefits, like
health insurance and   
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How satisfied or dissatisfied are you with the following parts of your job?


retirement package,
and vacation time


The monetary
compensation I receive
for my work


  


Nontraditional benefits
like flextime   


Merit pay   


The opportunity to
advance   


The opportunity to do
meaningful work   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The amount
of job security
I have


  


Traditional
benefits, like
health
insurance and
retirement
package, and
vacation time


  


The monetary
compensation
I receive for
my work


  


Nontraditional
benefits like
flextime


  


Merit pay   


The
opportunity to   
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How important or unimportant are the following parts of your job to your satisfaction as an
employee?


How satisfied or dissatisfied are you with the following parts of your job?


advance


The
opportunity to
do meaningful
work


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The opportunities I
have for professional
development (training,
learning opportunities)


  


The feeling that I have
accomplished
worthwhile work


  


The access I have to
technology   


The extent to which my
work environment
embraces new ideas


  


Being recognized for a
job well done   


The opportunity for
work-life balance   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The
opportunities
I have for
professional
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How important or unimportant are the following parts of your job to your satisfaction as an
employee?


development
(training,
learning
opportunities)


  


The feeling
that I have
accomplished
worthwhile
work


  


The access I
have to
technology


  


The extent to
which my
work
environment
embraces
new ideas


  


Being
recognized
for a job well
done


  


The
opportunity
for work-life
balance


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The verbal recognition
that I receive from my
supervisor


  


The clarity of
expectations that I
receive from my
supervisor
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How satisfied or dissatisfied are you with the following parts of your job related to your
supervisor?


The extent to which my
supervisor has high
expectations for my
work


  


The amount of
guidance that I receive
from my supervisor
throughout a work
assignment


  


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied


Very
Satisfied


The verbal
recognition
that I receive
from my
supervisor


  


The clarity of
expectations
that I receive
from my
supervisor


  


The extent to
which my
supervisor
has high
expectations
for my work


  


The amount
of guidance
that I receive
from my
supervisor
throughout a
work
assignment
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Do you have any comments about your satisfaction as an employee that you would like to
share? If so, please type them in the space below.


Organizational Mission and Values
 
This section asks about the mission and values of your organization.


Thinking about your organization's mission and values, how much do you agree or disagree
with the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Everyone in my
department knows
the organization's
mission.


  


Employees in my
department share
the same values.


  


In my department,
everyone supports
the organization's
mission.


  


Employees' values
in my department
are the same as in
other departments.
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Your Morale
 
This section asks about how you feel about your job. 


How much do you agree or disagree with the following statements about how you feel about
working here? 


How much do you agree or disagree with the following statements about how you feel about
working here? 


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


At my work, I feel
bursting with
energy.


  


At my job, I feel
strong and
vigorous.


  


I am enthusiastic
about my job.   


My job inspires me.   


When I get up in
the morning, I feel
like going to work.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I feel happy when I
am working
intensely.


  


I am proud of the
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Do you have any comments about how you feel about your job? If so, please indicate them in
the space below.


Your Future in the Organization


This section asks about your plans for continuing to work at your local government. 


Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?


work that I do.   


I am immersed in
my work.   


I get carried away
when I am working.   


All in all, I am
satisfied with my
job.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


This organization
values me as an
employee.


  


I would feel guilty if


I left this   
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How many more years would you like to work for your organization? Please select from the list
below.


What would make you want to spent the rest of your career with this organization? 


Do you have any comments about your future with the organization?  If so, please type them in
the space below.


About You


This final section of the survey asks basic information about you.


I left this
organization now.


  


I would be very
happy to spend the
rest of my career
with this
organization.
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How were you feeling while taking the survey? 


Which of the following represents your highest level of education? (Please select one.)


Survey End


Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.


   


Does Not
Describe My


Feelings


Slightly
Describes


My Feelings


Moderately
Describes


My Feelings


Mostly
Describes


My Feelings


Clearly
Describes


My Feelings


Interested   


Distressed   


Excited   


Upset   


Proud   


Irritable   


High School or GED
Some College
Bachelor's Degree
Some Graduate School
Graduate Degree


Other (Please Specify):
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Powered by Qualtrics


If you are done with they survey, please click submit below. If you are NOT done with the
survey, please do not click submit because doing so will submit your survey and close out your
link.   



http://www.qualtrics.com/





Based on your survey results, we will brainstorm alternative solutions for workplace improvements
and, if you are interested, work with you to identify trainers and consultants to assist your
organizational development needs.
 
Consider me on standby to answer your questions!
 
 
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, March 23, 2018 at 2:58 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???
 
Leisha,
 
The City of Gastonia is going to participate in either the roundup or the individual survey.  Can you
provide me any information from last year’s roundup.  I would be interested in seeing the questions
and the compilation of data from the questions.
 
Thanks so much.
 
Todd
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From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Wednesday, February 28, 2018 4:57 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???
 
For an individual contract, it depends on what you want. Here are what others have paid below,
which is really a determinant of size, scope of work (straight surveying, focus groups, etc.), travel and
survey tailoring. The Roundup price for Gastonia would be $5000 (we had to raise prices from last
year to account for personnel cost increases and software costs.) Please let me know if you have any
questions about these figures.
 

&#8211         Town of Cary $20,000 (1261 employees)
&#8211         City of Concord: $15,000 (947 employees)
&#8211         Town of Chapel Hill II: $11,000 (747 employees)
&#8211         Durham County Health Department: $8500 (500 employees)

 
2018 Employee Roundup Prices
Under 100 employees: $2000
101-500 employees: $3000
501-1000 employees: $5000
1001-2000 employees: $7000
Over 2000 employees: $10,000
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:35 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???
 
Sounds good.  I’m going to try and pin down my City Manager as to whether he wants to participate
in the roundup or create our own.  I’ll let you know.
 
Can you remind me once more on the ballpark price for an individual survey.  We have about 960
employees.
 
Todd
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Wednesday, February 28, 2018 4:32 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???
 
The roundup went well. Alamance County, Wake Forest, Beaufort and Jackson County participated.
Responses averaged 65 percent and ranged from 43 percent to 85 percent. We’ll refresh the survey,
there are some new organizational development issues to test around employee voice and
psychological safety.
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We’ll be mocking up a dashboard in Tableau so you can see what our new reporting scheme looks
like, it’s way cool, to use a highly technical term.
 
Let me know if we should talk again or if you have more questions.
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:23 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: 2018 Employee Survey Roundup???
 
Leisha,
 
Yes I do have ESP but please tell anyone.  I often use it my advantage.
 
I’m thinking May would be great.  How did the round up go last year?  Do you plan to use a similar
approach and similar questions?
 
Todd
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Wednesday, February 28, 2018 4:21 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: 2018 Employee Survey Roundup???
 
Hi, Todd! You must have ESP. I was thinking about offering a roundup for May, after budget season.
What are you thinking?
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Wednesday, February 28, 2018 at 4:18 PM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: 2018 Employee Survey Roundup???
 
Leisha,
 
Good afternoon.  I am reaching out to see if you plan to conduct the Employee Survey Roundup
again this year.  We considered it last year but did not participate.  We have a new City Manager and
he is interested in participating in the group survey or an individual survey for the City of Gastonia.
 
Would you be so kind as to let me.  Feel free to call my cell or email.
 
Thanks,
 

Todd Carpenter
Deputy City Manager, City of Gastonia NC

01901

mailto:vtcarpenter@cityofgastonia.com
mailto:ldehart@sog.unc.edu
mailto:ldehart@sog.unc.edu
mailto:vtcarpenter@cityofgastonia.com
mailto:vtcarpenter@cityofgastonia.com
mailto:ldehart@sog.unc.edu


Phone:704-866-6860  Cell:704-214-9028
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Friday, April 28, 2017 11:01 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Re: Employee Survey Roundup
 
Todd and Joe, it was a pleasure speaking with you this morning about the Employee Survey Roundup
of the Local Government Workplaces Project.  Please find attached the Durham County survey,

which contains much of the survey content of the August 1st event. Below are links to the Local
Government Workplaces Project, as well as some blog posts related to organizational development.
Please let me know if you have any questions about this information!
 
https://lgwp.web.unc.edu
https://hcmatters.sog.unc.edu/engaging-local-government-employees/
https://hcmatters.sog.unc.edu/serenity-now-managing-emotional-labor-in-the-local-government-
workplace/
https://hcmatters.sog.unc.edu/boosting-employee-survey-response-rates/
https://hcmatters.sog.unc.edu/green-tape-in-organizations-creating-good-rules-that-people-follow/
https://hcmatters.sog.unc.edu/to-ask-or-not-deciding-to-survey-employees/
 
 
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:41 AM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: RE: Employee Survey Roundup
 
Thank you.  I⦣128;™ll call in just a few.
 
Todd
 

From: Davis, Leisha DeHart [mailto:ldehart@sog.unc.edu] 
Sent: Friday, April 28, 2017 9:33 AM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>
Subject: Re: Employee Survey Roundup
 
I⦣128;™m available now if you⦣128;™d like to call, 785-766-1554. Or I can call you this afternoon on
my way out of town, let me know your preference.
 

From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: Friday, April 28, 2017 at 9:06 AM
To: Leisha DeHart-Davis <ldehart@sog.unc.edu>
Subject: Employee Survey Roundup
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Leisha,
 
The City of Gastonia is interested in participating in the ⦣128;˜employee survey roundup⦣128;™.  At
your convenience I⦣128;™d like to speak with you more about the project and the survey.
 
Please let me know a good time to call you.
 
Thanks,
 

Todd Carpenter
Assistant City Manager, City of Gastonia NC
Phone:704-866-6860  Cell:704-214-9028
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Survey Content

The Local Government Workplaces Survey
 
This survey, being conducted by the UNC School of Government, seeks to help your local
government better understand the perspectives of employees on a range of workplace issues.
It also produces data for academic scholarship on topics that include employee morale and
organizational climate.   
 
Every employee's opinion counts. Your local government wants to know what issues are
important to you and if there are any issues to resolve, so this is your opportunity to make your
voice known.
 
In addition to answering the questions listed, please feel free to add comments that better
explain your thoughts after each section.

Before we get started, it is important for you to understand your rights as a research
participant. These include:

**Your participation in this research is voluntary. No one can make you participate;

**Only the research team will know whether you participate;

**Your survey results will never be linked to you as an individual; survey results will only be
reported for departments and groups of people. 

The link below opens a document that outlines your rights and protections as a human subject
participating in research. Once you have downloaded and read this document, please click the
Next button below to indicate that you understand its contents and are willing to participate in
the survey:  

01904
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LGWP Survey Online Consent Form.pdf 

By clicking Next below, you acknowledge that you understand your rights and protections as a
research participant as listed in the UNC Research Participants Survey Consent Form.

Your Job
 
This first section asks questions about your job.

In thinking about your job, how much do you agree or disagree with the following statements?

Do you have any comments about what you need to do your job that you would like to share? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My organization
provides the
physical resources
(technology,
equipment,
materials) I need to
do my job
effectively.

  

My organization
provides the
training to do my
job effectively.

  

My organization
provides
opportunities for
advancement in
this organization.

  

I have the time
needed to do my
job effectively.
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Teamwork

This section asks about how employees and departments work together as a team in your
organization.

How much do you agree or disagree with the following statements about teamwork in your
department?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Employees in my
department work
together as a team.

  

My department
works well with
other departments.

  

As a whole,
supervisors in my
department
encourage
employees to work
together.

  

Employees in my
department often
collaborate with
employees from
other departments.
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Do you have any comments about teamwork that you would like to share? If so, please type
them in the space below.

Communications 

This section asks questions about the nature and quality of communications in your
organization.

How would you characterize communications from your supervisor to you?

How would you characterize communications from your department head to you?

How would you characterize communications from the manager's office to you?

Do you have any comments about communications that you would like to share? If so, please
type them in the space below.

Inadequate  Adequate

Inadequate  Adequate

Inadequate  Adequate
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Structure and Decision Making in Your Department
 
This section asks about structure and decision making in your department.

Does your chain of command have few levels or many levels of management?

In thinking about your workplace rules, how many or few of them can be described as follows?

In thinking about how decisions are made within your department, how much do you agree or
disagree with the following statements?

Few Levels  Many Levels

   No Rules Few Rules Some Rules Many Rules All Rules

Written   

Clear Purposes   

Logical   

Consistently Applied   

Adequate   

Reasonable   

Followed   

Effective   
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When it comes to keeping your opinions to yourself, how often do you do the following?

Do you have any comments about structure or decision-making that you would like to share? If
so, please type them in the space below.

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

In general, an
employee wanting
to make his or her
own decisions in
my department
would be quickly
discouraged.

  

Even small matters
have to be referred
to someone higher
up for a final
answer.

  

I must check with
my supervisor
before I do almost
anything.

  

   Never Rarely Sometimes Frequently Always

I keep quiet instead of
asking questions when
I want to get more
information.

  

Although I have ideas
for improving the
department, I do not
speak up.

  

I choose to remain
silent when I have
concerns.
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Interpersonal Treatment in Your Workplace

This series of questions asks about how you are treated in the workplace.

How often have you been in a situation where someone in your work group...
Civility

Do you have any comments about interpersonal treatment in the workplace? If so, please type
them in the space below.

   Never Rarely Sometimes Often Very Often

Paid little attention
to your ideas or
showed little
interest in your
opinion?

  

Put you down or
was disrespectful
to you?

  

Doubted your
judgment or ability
on a matter over
which you have
responsibility?
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Supervisory Practices in Your Department
 
This section asks about the practices of your supervisor.

How often does your supervisor do the following?

How much do you agree or disagree about how your supervisor evaluates your performance? 

   Never Rarely Sometimes Frequently Always

Praises good
performance by
department employees

  

Encourages employees
to look for better ways
to get the job done

  

Asks employees for
their ideas and
suggestions when
making important work
decisions

  

Encourages employees
to work together   

Makes me feel like a
valued employee   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree
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Do you have any comments about your supervisor that you would like to share? If so, please
type them in the space below.

Trust

This section asks about trust in your workplace. 

Thinking about trust between your supervisor and you, how much do you agree or disagree
with the following statements?

Gives me helpful
performance
feedback

  

Accurately
evaluates my
performance

  

Understands what I
do in my job   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My supervisor
trusts me to get the
job done.

  

I trust my
supervisor to tell
me what I need to   
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Thinking about trust and your department head , how much do you agree or disagree with the
following statements.

know.

I trust my
supervisor to act in
my best interest.

  

I trust my
supervisor to do
what they say they
are going to do.

  

Overall, I trust my
supervisor.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My department
head trusts
employees to get
the job done.

  

I trust my
department head to
tell employees what
they need to know.

  

I trust my
department head to
act in the
employees' best
interest.

  

I trust my
department head to
do what they tell
employees that
they are going to
do.

  

Overall, I trust my
department head.   
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Thinking about trust and the Manager's Office, how much do you agree or disagree with the
following statements.

Thinking about trust in your department in general, how much would you agree or disagree with
the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

The Manager's
office trusts
employees to get
the job done.

  

I trust the
Manager's Office to
tell employees what
they need to know.

  

I trust the
Manager's Office to
act in the
employees' best
interest.

  

I trust the
Manager's Office to
do what they tell
employees that
they are going to
do.

  

Overall, I trust the
Manager's Office.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
agree
nor

Disagree
Somewhat

Agree Agree
Strongly
Agree

In my department,
employees trust
supervisors.
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Do you have any comments about trust that you would like to share? If so, please type them in
the space below.

Satisfaction with Job Aspects 

This section asks how you feel about different aspects of your job. 

How important or unimportant are the following parts of your job to your satisfaction as an
employee?

In my department,
supervisors trust
their subordinates.

  

In my department,
employees trust
supervisors to make
good decisions.

  

Employees in my
department trust
employees of other
departments.

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The amount of job
security I have   

Traditional benefits, like
health insurance and   
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How satisfied or dissatisfied are you with the following parts of your job?

retirement package,
and vacation time

The monetary
compensation I receive
for my work

  

Nontraditional benefits
like flextime   

Merit pay   

The opportunity to
advance   

The opportunity to do
meaningful work   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The amount
of job security
I have

  

Traditional
benefits, like
health
insurance and
retirement
package, and
vacation time

  

The monetary
compensation
I receive for
my work

  

Nontraditional
benefits like
flextime

  

Merit pay   

The
opportunity to   
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How important or unimportant are the following parts of your job to your satisfaction as an
employee?

How satisfied or dissatisfied are you with the following parts of your job?

advance

The
opportunity to
do meaningful
work

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The opportunities I
have for professional
development (training,
learning opportunities)

  

The feeling that I have
accomplished
worthwhile work

  

The access I have to
technology   

The extent to which my
work environment
embraces new ideas

  

Being recognized for a
job well done   

The opportunity for
work-life balance   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The
opportunities
I have for
professional
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How important or unimportant are the following parts of your job to your satisfaction as an
employee?

development
(training,
learning
opportunities)

  

The feeling
that I have
accomplished
worthwhile
work

  

The access I
have to
technology

  

The extent to
which my
work
environment
embraces
new ideas

  

Being
recognized
for a job well
done

  

The
opportunity
for work-life
balance

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The verbal recognition
that I receive from my
supervisor

  

The clarity of
expectations that I
receive from my
supervisor
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How satisfied or dissatisfied are you with the following parts of your job related to your
supervisor?

The extent to which my
supervisor has high
expectations for my
work

  

The amount of
guidance that I receive
from my supervisor
throughout a work
assignment

  

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied

Very
Satisfied

The verbal
recognition
that I receive
from my
supervisor

  

The clarity of
expectations
that I receive
from my
supervisor

  

The extent to
which my
supervisor
has high
expectations
for my work

  

The amount
of guidance
that I receive
from my
supervisor
throughout a
work
assignment
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Do you have any comments about your satisfaction as an employee that you would like to
share? If so, please type them in the space below.

Organizational Mission and Values
 
This section asks about the mission and values of your organization.

Thinking about your organization's mission and values, how much do you agree or disagree
with the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Everyone in my
department knows
the organization's
mission.

  

Employees in my
department share
the same values.

  

In my department,
everyone supports
the organization's
mission.

  

Employees' values
in my department
are the same as in
other departments.
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Your Morale
 
This section asks about how you feel about your job. 

How much do you agree or disagree with the following statements about how you feel about
working here? 

How much do you agree or disagree with the following statements about how you feel about
working here? 

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

At my work, I feel
bursting with
energy.

  

At my job, I feel
strong and
vigorous.

  

I am enthusiastic
about my job.   

My job inspires me.   

When I get up in
the morning, I feel
like going to work.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I feel happy when I
am working
intensely.

  

I am proud of the
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Do you have any comments about how you feel about your job? If so, please indicate them in
the space below.

Your Future in the Organization

This section asks about your plans for continuing to work at your local government. 

Thinking about how you feel about working for your organization, how much do you agree or
disagree with the following statements?

work that I do.   

I am immersed in
my work.   

I get carried away
when I am working.   

All in all, I am
satisfied with my
job.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

This organization
values me as an
employee.

  

I would feel guilty if

I left this   
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How many more years would you like to work for your organization? Please select from the list
below.

What would make you want to spent the rest of your career with this organization? 

Do you have any comments about your future with the organization?  If so, please type them in
the space below.

About You

This final section of the survey asks basic information about you.

I left this
organization now.

  

I would be very
happy to spend the
rest of my career
with this
organization.
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How were you feeling while taking the survey? 

Which of the following represents your highest level of education? (Please select one.)

Survey End

Final Thoughts
 
If you have any more thoughts to share, please do so in the space below.

   

Does Not
Describe My

Feelings

Slightly
Describes

My Feelings

Moderately
Describes

My Feelings

Mostly
Describes

My Feelings

Clearly
Describes

My Feelings

Interested   

Distressed   

Excited   

Upset   

Proud   

Irritable   

High School or GED
Some College
Bachelor's Degree
Some Graduate School
Graduate Degree

Other (Please Specify):
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Powered by Qualtrics

If you are done with they survey, please click submit below. If you are NOT done with the
survey, please do not click submit because doing so will submit your survey and close out your
link.   
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From: Carpenter, Todd
To: Peoples, Michael; Albright, Joe
Subject: RE: Employee Survey
Date: Thursday, March 01, 2018 9:14:04 AM

Michael,
 
I’ve reached out to the HR Director for the Town of Wake Forest.  She and I are acquaintances.  I’d
like to hear her thoughts on the roundup survey and get a copy of the questions before making a
decision on roundup vs individual.
 
My recollection from last year is that we all thought that the individual survey would better serve us,
but there were also some unknowns about the roundup because the SOG was doing conducting it
for the first time.
 

I’ll get back to you after I speak with WF but yes lets plan to discuss one or the other on the 27th.
 
Todd
 

From: Peoples, Michael 
Sent: Wednesday, February 28, 2018 10:56 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Re: Employee Survey
 
So $5k vs $12k? So you think it's worth the money to do the individualized one? The
individual one sure could be shaped a little more to our employee base. Should we bring up to
Council on the 27th? They would probably buy in to the outreach....
 
 
 
My phone made all the errors. I wasn't driving, I promise. 
 
 
-------- Original message --------
From: "Carpenter, Todd" <vtcarpenter@cityofgastonia.com>
Date: 2/28/18 5:12 PM (GMT-05:00)
To: "Peoples, Michael" <michaelp@cityofgastonia.com>, "Albright, Joe"
<JoeA@cityofgastonia.com>
Subject: RE: Employee Survey
 
Michael,
 
I heard back from SOG.  Last year’s August survey went well they said. 
 
This is their comment:  The roundup went well. Alamance County, Wake Forest, Beaufort and
Jackson County participated. Responses averaged 65 percent and ranged from 43 percent to 85
percent.
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They are considering another Roundup this year for May.  Below are prices for both the Roundup
and for an individual survey.  The individual prices vary based on number of employees and scope
but you can get an idea.
 
                                           Individuals

&#8211         Town of Cary $20,000 (1261 employees)
&#8211         City of Concord: $15,000 (947 employees)
&#8211         Town of Chapel Hill II: $11,000 (747 employees)
&#8211         Durham County Health Department: $8500 (500 employees)

 
2018 Employee Roundup Prices
Under 100 employees: $2000
101-500 employees: $3000
501-1000 employees: $5000
1001-2000 employees: $7000
Over 2000 employees: $10,000
 
Please let me know how you would like for me to proceed and I’ll get the ball moving.
 
Todd
 

From: Peoples, Michael 
Sent: Wednesday, February 28, 2018 2:37 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Employee Survey
 
Is there an annual timeline for participation in the employee survey from UNC SOG? I am
interested in participating in this at some point. 
 
 
 
My phone made all the errors. I wasn't driving, I promise. 
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From: Carpenter, Todd
To: Peoples, Michael; Albright, Joe
Subject: RE: Employee Survey
Date: Wednesday, February 28, 2018 5:12:43 PM

Michael,
 
I heard back from SOG.  Last year’s August survey went well they said. 
 
This is their comment:  The roundup went well. Alamance County, Wake Forest, Beaufort and
Jackson County participated. Responses averaged 65 percent and ranged from 43 percent to 85
percent.
 
They are considering another Roundup this year for May.  Below are prices for both the Roundup
and for an individual survey.  The individual prices vary based on number of employees and scope
but you can get an idea.
 
                                           Individuals

&#8211         Town of Cary $20,000 (1261 employees)
&#8211         City of Concord: $15,000 (947 employees)
&#8211         Town of Chapel Hill II: $11,000 (747 employees)
&#8211         Durham County Health Department: $8500 (500 employees)

 
2018 Employee Roundup Prices
Under 100 employees: $2000
101-500 employees: $3000
501-1000 employees: $5000
1001-2000 employees: $7000
Over 2000 employees: $10,000
 
Please let me know how you would like for me to proceed and I’ll get the ball moving.
 
Todd
 

From: Peoples, Michael 
Sent: Wednesday, February 28, 2018 2:37 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Employee Survey
 
Is there an annual timeline for participation in the employee survey from UNC SOG? I am
interested in participating in this at some point. 
 
 
 
My phone made all the errors. I wasn't driving, I promise. 
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From: Carpenter, Todd
To: Albright, Joe; Peoples, Michael
Subject: RE: Employee Survey
Date: Wednesday, February 28, 2018 4:13:14 PM
Attachments: Durham County Employee Survey.pdf

Joe,
 
You are correct.  Last year the group survey went out in August with a deadline to apply of June.  I
have a call and email into Leisha DeHart-Davis to see if they are doing the group survey again.  I’ll
also check the listserv to see if anything has been posted.
 
Michael – were you thinking about participating in the group survey or us working with SOG to
create our own.  I attached a survey that SOG did for Durham for you review.
 
Todd
 

From: Albright, Joe 
Sent: Wednesday, February 28, 2018 4:07 PM
To: Peoples, Michael <michaelp@cityofgastonia.com>; Carpenter, Todd
<vtcarpenter@cityofgastonia.com>
Subject: RE: Employee Survey
 
Correct me if I’m wrong Todd, but I remember there being an annual timeline on the “canned”
survey that was more generic and used by several local governments for a lower cost.  The
specialized survey specific to Gastonia would not have a timeline.  But, obviously, it would be more
expensive.
 
Joe Albright
Enterprise Services Director
City of Gastonia
(704) 869-1929
 

From: Peoples, Michael 
Sent: Wednesday, February 28, 2018 2:37 PM
To: Carpenter, Todd <vtcarpenter@cityofgastonia.com>; Albright, Joe <JoeA@cityofgastonia.com>
Subject: Employee Survey
 
Is there an annual timeline for participation in the employee survey from UNC SOG? I am
interested in participating in this at some point. 
 
 
 
My phone made all the errors. I wasn't driving, I promise. 
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Durham County Employee Survey


This survey, being conducted by the UNC School of Government, seeks to help
Durham County management better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic public management
scholarship on topics that include employee morale and organizational climate.   
 
Every employee's opinion counts. Durham County would like to know what issues
are important to you and if there are any issues to resolve, so this is your opportunity
to make your voice known.
 
In addition to answering the questions listed, please feel free to add comments, in
your own words, that better explain your thoughts after each section.


Before we get started, it is important for you to understand your rights as a research
participant. These include:


**Your participation in this research is voluntary. No one can make you participate;


**Only the research team will know whether you participate;


**Your survey results will never be linked to you as an individual; survey results will
only be reported for departments and groups of people. 
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The link below opens a document that outlines your rights and protections as a
human subject participating in research. Once you have downloaded and read this
document, please click the Next button below to indicate that you understand its
contents and are willing to participate in the survey:  


(Insert Consent Form Here)


By clicking Next below, you acknowledge that you understand your rights and
protections as a research participant as listed in the UNC Research Participants
Survey Consent Form.


Your Job


This first section asks questions about your job.


In thinking about your job, how much do you agree or disagree with the following
statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Durham
County
provides the
physical
resources
(equipment,
materials) I
need to do
my job
effectively.


  


Durham
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How much do you agree or disagree with these statements about your job?


County
provides the
training to do
my job
effectively.


  


Durham
County
provides
opportunities
for
advancement
in this
organization.


  


I have the
time needed
to do my job
effectively.


  


Durham
County
provides the
technology
needed to do
my job
effectively.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My job is
very
important
to the
County's
mission.


  


The work I
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How much do you agree or disagree with these statements about your job?


do on this
job is
meaningful
to the
citizens of
Durham
County.


  


My job
itself is very
important
in the
broader
scheme of
things.


  


My job has
a large
impact on
citizens.


  


The results
of my work
significantly
affect the
lives of
other
people.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Meaningful
public
service is
very
important
to me
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How much do you agree or disagree with the following statements?


I consider
public
service as
civic duty


  


My
obligation
to the
public
always
comes
before
loyalty to
my
superiors


  


I always
prefer do
what is
best for
the
community
even if it
harms my
own
interest


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I defend the
organization
when other
employees
criticize it


  


I offer ideas
to improve
the   
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Do you have any comments about your job that you would like to share? If so,
please type them in the space below.


Teamwork


This section asks about how employees and departments work together as a team
for Durham County.


How much do you agree or disagree with the following statements about teamwork
in your department?


functioning
of the
organization


I
demonstrate
concern
about the
image of the
organization


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Employees
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How much do you agree or disagree with the following statements about new


in my
department
function as a
team.


  


My
supervisor
encourages
employees
to work
together.


  


My
department
works well
with other
departments.


  


Other
departments
work well
with our
department.


  


Collaboration
is important
to doing my
job.


  


I voluntarily
assist others
with their
duties


  


I willingly
give up time
to help
others who
have work-
related
problems
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projects in your workplace?


Do you have any comments about teamwork that you would like to share? If so,
please type them in the space below.


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


When
there is
not much
to do at
work, I see
it as a
chance to
start new
projects


  


When an
interesting
project
comes
along, I
volunteer
to work on
it.


  


If new
technology
becomes
available, I
am the
first one to
want to try
it out.
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Communications in Durham County


This section asks questions about the nature and quality of communications in
Durham County.


How would you characterize communications from your supervisor to you?


How would you characterize communications from your department head to you?


Inaccurate  Accurate


Late  Timely


Incomplete  Complete


Unclear  Clear


Inaccurate  Accurate


Late  Timely


Incomplete  Complete


Unclear  Clear
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How would you characterize communications from the County Manager's office


to you?


Do you have any comments about communications that you would like to share? If
so, please type them in the space below.


Decision Making in Your Department


This section asks about structure and decision making in your department.


Does your chain of command have few levels or many levels of management?


In thinking about how decisions are made within your department, how much do


Inaccurate  Accurate


Late  Timely


Incomplete  Complete


Unclear  Clear


Few Levels  Many Levels
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you agree or disagree with the following statements?


In thinking about your input into department decisions, how much do you agree or
disagree with the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


In general,
an employee
wanting to
make their
own
decisions in
my
department
would be
quickly
discouraged.


  


Even small
matters have
to be
referred to
someone
higher up for
a final
answer.


  


I must check
with my
supervisor
before I do
almost
anything.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree
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In thinking about your job, how much do you agree or disagree with the following
statements?


I have a lot
of say in
rules that
affect my
job.


  


I have a lot
of say in
Durham
County
rules.


  


I am given
the chance
to
contribute
to
important
decisions
made about
my
department.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Generally, I'm
allowed to
work
independently
in my job.


  


I feel that I
am my own
boss in most
matters.
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When it comes to keeping your opinions to yourself, how often do you do the
following?


How many of your department's rules can be described as follows?


I am certain
how much
authority I
have.


  


   Never Rarely Sometimes Frequently Always


I choose to remain
silent when I have
concerns.


  


Although I have
ideas for improving
the department, I do
not speak up.


  


I say nothing to
coworkers about
problems I notice.


  


I remain silent when
I have information
that might help
prevent an incident.


  


I keep quiet instead
of asking questions
when I want to get
more information.


  


   No Rules Few Rules
Some
Rules


Many
Rules All Rules


Written   
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On a scale that ranges from no red tape to high red tape, how much red tape does
your department have? 


What does the term red tape mean to you?


Do you have any comments about decision-making that you would like to share? If
so, please type them in the space below.


Clear Purposes   


Logical   


Consistent   


Followed   


Effective   


Fair   


Reasonable   


Adequate   


No Red Tape  High Red Tape
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The following section asks questions about performance within the Durham County
workplace. 


How do you rate the following Durham County departments on timeliness, on a
scale between Far Short of Expectations to Far Exceeds Expectations?


How do you rate the following Durham County departments on helpfulness, on a


   
Far short of


expectations
Short of


expectations
Equals


expectations
Exceeds


expectations
Far exceeds
expectations


Budget   


Finance   


Human
Resources   


Information
Services &
Technology


  


General
Services   


County
Manager's
Office
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scale between Far Short of Expectations to Far Exceeds Expectations?


How do you rate the following Durham County departments on friendliness, on a
scale between Far Short of Expectations to Far Exceeds Expectations?


   
Far short of


expectations
Short of


expectations
Equals


expectations
Exceeds


expectations
Far exceeds
expectations


Budget   


Finance   


Human
Resources   


Information
Services &
Technology


  


General
Services   


   
Far short of


expectations
Short of


expectations
Equals


expectations
Exceeds


expectations
Far exceeds
expectations


Budget   


Finance   


Human
Resources   


Information
Services &
Technology


  


General
Services   
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How familiar are you with Durham County's Managing for Results initiative?


To what extent do you agree or disagree with the following statements about the role
of performance management in Durham County. 


Not Familiar Somewhat Familiar Very Familiar


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Managing
for Results
has driven
my work
unit to make
more
informed
decisions


  


Performance
data affects
my job


  


My work
affects
Durham
County's
strategic
goals


  


Durham
County
encourages
new ideas in
the
workplace
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Do you have any comments about the role of performance management in Durham
County?


Interpersonal Treatment in Your Workplace
This series of questions asks about how you are treated in the workplace.


While working in Durham County, have you been in a situation where someone in
your work group


   Never Rarely Sometimes Often Very Often


Paid little attention
to your ideas or
showed little
interest in your
opinion?


  


Put you down or
was disrespectful
to you?


  


Made an insulting
remark about you?   


Addressed you in
unprofessional
manner at work,
either publicly or
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Do you have any comments about interpersonal treatment in the workplace? If so,
please type them in the space below.


Supervisory Practices in Your Department


This section asks about the practices of your supervisor.


How often does your supervisor do the following related to recognizing a job well
done?


privately?


Doubted your
judgment or ability
on a matter over
which you have
responsibility?


  


   Never Rarely Sometimes Frequently Always


Praises effective
performance by
department
employees


  


Recognizes
employee
achievements or   
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How much do you agree or disagree about how your supervisor evaluates your
performance? 


How often does your supervisor do the following related to change?


important
contributions


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


Gives me
timely
performance
feedback


  


Accurately
evaluates
my
performance


  


Understands
what I do in
my job


  


   Never Rarely Sometimes Frequently Always


Encourages
innovative thinking
and creative
solutions to
problems


  


Talks about the
importance of
innovation and
flexibility
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How often does your supervisor do the following related to managing performance?


How often does your supervisor do the following related to coaching employees?


Encourages
employees to look
for better ways to
accomplish work
unit objectives


  


Asks questions that
encourage
employees to think
about old problems
in new ways


  


   Never Rarely Sometimes Frequently Always


Clearly explains the
job responsibilities
and task
assignments


  


Explains what
results are expected
for a task or
assignment


  


Sets specific
performance goals
and deadlines for
important aspects
of work


  


Explains the rules,
policies, and
standard
procedures that
must be followed
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How often does your supervisor do the following related to employee input?


   Never Rarely Sometimes Frequently Always


Provides helpful
feedback   


Makes assignments
that allow
employees to
develop more skills
and confidence


  


Provides helpful
career advice and
mentoring to
employees


  


Encourages
employees to use
available
opportunities for
improving their skills


  


   Never Rarely Sometimes Frequently Always


Encourages
employees to take
responsibility for
determining how to
do their work


  


Asks employees for
their ideas and
suggestions when
making important
work decisions


  


Modifies a proposal
or plan to include
employees
suggestions and   
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How often does your supervisor do the following related to communicating about
change?


Do you have any comments about your supervisor that you would like to share? If
so, please type them in the space below.


deal with their
concerns


Encourages
employees to
resolve problems on
their own


  


   Never Rarely Sometimes Frequently Always


Explains why
changes are
necessary


  


Describes a
proposed change or
new initiative with
enthusiasm and
optimism


  


Explains why a
policy or procedure
is no longer
appropriate and
should be changed


  


Proposes relevant
changes in
objectives or
strategies
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Trust


This section asks about trust in your workplace. 


Thinking about trust between your supervisor and you, how much do you agree or
disagree with the following statements.


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My
supervisor
trusts me
to get the
job done.


  


I trust my
supervisor
to tell me
what I
need to
know.


  


I trust my
supervisor
to act in
my best
interest.
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Thinking about trust and your department head , how much do you agree or
disagree with the following statements.


I trust my
supervisor
do what
they say
they are
going to
do.


  


I trust my
supervisor.   


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


My
department
head trusts
employees
to get the
job done.


  


I trust my
department
head to tell
employees
what they
need to
know.


  


I trust my
department
head to act
in the
employees'
best
interest.
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Thinking about trust and the County Manager's Office, how much do you agree or
disagree with the following statements.


I trust my
department
head to do
what they
tell
employees
that they
are going
to do.


  


I trust my
department
head.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


The
County
Manager's
Office
trusts
employees
to get the
job done.


  


I trust the
County
Manager's
Office to
tell
employees
what they
need to
know.


  


I trust the
County
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If you disagreed with any of these statements, how can trust in your workplace be
improved?


Your Morale


This section asks about how you feel about your job. 


Manager's
Office to
act in the
employees'
best
interest.


  


I trust the
County
Manager's
Office to
do what
they tell
employees
that they
are going
to do.


  


I trust the
County
Manager's
Office.
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How important or unimportant are the following parts of your job to your satisfaction
as an employee?


How satisfied or dissatisfied are you with the following parts of your job?


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The amount of job
security I have   


Traditional benefits,
like health
insurance and
retirement package,
and vacation time


  


The monetary
compensation I
receive for my work


  


Nontraditional
benefits like
flextime


  


Merit pay   


The opportunity to
advance   


The opportunity to
do meaningful work   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied Satisfied


The amount
of job security
I have
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What prevents you from advancing in Durham County? (This question only shows if
employee is dissatisfied with advancement).


How important or unimportant are the following parts of your job to your satisfaction


Traditional
benefits, like
health
insurance and
retirement
package, and
vacation time


  


The monetary
compensation
I receive for
my work


  


Nontraditional
benefits like
flextime


  


Merit pay   


The
opportunity to
advance


  


The
opportunity to
do meaningful
work
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as an employee?


How satisfied or dissatisfied are you with the following parts of your job?


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The opportunities I
have for
professional
development
(training, learning
opportunities)


  


The feeling that I
have accomplished
worthwhile work


  


The access I have
to technology   


The extent to which
my work
environment
embraces new
ideas


  


Being recognized
for a job well done   


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied Satisfied


The
opportunities
I have for
professional
development
(training,
learning
opportunities)
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How important or unimportant are the following parts of your job to your satisfaction
as an employee?


The feeling
that I have
accomplished
worthwhile
work


  


The access I
have to
technology


  


The extent to
which my
work
environment
embraces
new ideas


  


Being
recognized
for a job well
done


  


   
Not at all
important


Slightly
important


Moderately
important


Very
important


Extremely
important


The verbal
recognition that I
receive from my
supervisor


  


The clarity of
expectations that I
receive from my
supervisor


  


The extent to which
my supervisor has
high expectations
for my work
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How satisfied or dissatisfied are you with the following parts of your job related to
your supervisor?


The amount of
guidance that I
receive from my
supervisor
throughout a work
assignment


  


   
Very


Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral


Somewhat
Satisfied Satisfied Satisfied


The verbal
recognition
that I receive
from my
supervisor


  


The clarity
of
expectations
that I receive
from my
supervisor


  


The extent
to which my
supervisor
has high
expectations
for my work


  


The amount
of guidance
that I receive
from my
supervisor
throughout a
work
assignment
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Thinking about how you feel about working for Durham County, how much do you
agree or disagree with the following statements?


In thinking about your job, where do you fall in between the following statements?


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I would feel
guilty if I left
this
organization
now.


  


I wouldn't
leave this
organization
right now
because I
have a
sense of
obligation to
the people
in it.


  


I would be
very happy
to spend the
rest of my
career with
this
organization.


  


All in all, I
am satisfied
with my job
here.
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In thinking of yourself as an employee, how much do you agree or disagree with the
following statements?


Each workday seems
like it will never end.


 Time flies by on the
job.


As soon as I find a
better job, I'll leave.  I have no plans to look


for another job.


I often think of quitting
my job.  I never think of


quitting my job.


I do not feel
emotionally attached
to this organization.


 
I am emotionally
attached to this
organization.


When I get up in the
morning, I dread


going to work.
 


When I get up in the
morning, I look
forward to going to
work.


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


When I talk
about this
organization,
I usually say
‘‘we’’ rather
than ‘‘they."


  


This
organization's
successes
are my
successes.


  


When
someone
praises this
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Do you have any comments about your satisfaction or morale as a Durham County
employee that you would like to share? If so, please type them in the space below.


Your Future with Durham County


How much do you agree or disagree with the following statements about your fit
with Durham County?


organization,
it feels like a
personal
compliment.


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I find that my
values and
the
organization’s
values are
very similar.


  


My job is
perfect for
me.
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How much do you agree or disagree with the following statements about your
intentions to remain or leave Durham County?


How many more years would you like to work for Durham County? Please select
from the list below.


I can achieve
my goals in
this
organization.


  


Overall, I
think I fit well
with my
organization


  


   
Strongly
Disagree Disagree


Somewhat
Disagree


Neither
Agree


nor
Disagree


Somewhat
Agree Agree


Strongly
Agree


I
seriously
think
about
leaving
Durham
County.


  


I would
prefer
another
more
ideal job
to the
one I
have
now
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What could Durham County do to make you want to stay? (This question shows only
if employee indicates intent to leave)


Do you have any comments on your future with Durham County?


Durham County's Mission Statement is as follows: 
 
Durham County provides fiscally responsible, quality services necessary to
promote a healthy, safe and vibrant community.
 


Where does your opinion lie between the following opposite statements about
Durham County mission?


No one understands
the Durham County


mission
 


Every one
understands the
Durham County
mission


My department does
not achieve the
Durham County  


My department
achieves the Durham
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Do you have any comments on the Durham County mission?


About You


This final section of the survey asks basic information about you.


Where would you place yourself between the following personality characteristics?


Which of the following represents your highest level of education? (Please select
one.)


mission County mission


Going Along With the
System  Bucking the System


Accepting Authority  Questioning Authority


Conforming  Rebelling


 High School or GED
 Some College
 Bachelor's Degree
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Powered by Qualtrics


Survey End


Final Thoughts


If you have any thoughts about your experiences as a Durham County employee,
please use the space below to share them.


If you are done with they survey, please click submit below. If you are NOT done
with the survey, please do not click submit because doing so will submit your survey
and close out your link.   


 Some Graduate School
 Graduate Degree
 Other (Please Specify): 



http://www.qualtrics.com/
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Durham County Employee Survey

This survey, being conducted by the UNC School of Government, seeks to help
Durham County management better understand the perspectives of employees on a
range of workplace issues. It also produces data for academic public management
scholarship on topics that include employee morale and organizational climate.   
 
Every employee's opinion counts. Durham County would like to know what issues
are important to you and if there are any issues to resolve, so this is your opportunity
to make your voice known.
 
In addition to answering the questions listed, please feel free to add comments, in
your own words, that better explain your thoughts after each section.

Before we get started, it is important for you to understand your rights as a research
participant. These include:

**Your participation in this research is voluntary. No one can make you participate;

**Only the research team will know whether you participate;

**Your survey results will never be linked to you as an individual; survey results will
only be reported for departments and groups of people. 

01930
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The link below opens a document that outlines your rights and protections as a
human subject participating in research. Once you have downloaded and read this
document, please click the Next button below to indicate that you understand its
contents and are willing to participate in the survey:  

(Insert Consent Form Here)

By clicking Next below, you acknowledge that you understand your rights and
protections as a research participant as listed in the UNC Research Participants
Survey Consent Form.

Your Job

This first section asks questions about your job.

In thinking about your job, how much do you agree or disagree with the following
statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Durham
County
provides the
physical
resources
(equipment,
materials) I
need to do
my job
effectively.

  

Durham

01931
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How much do you agree or disagree with these statements about your job?

County
provides the
training to do
my job
effectively.

  

Durham
County
provides
opportunities
for
advancement
in this
organization.

  

I have the
time needed
to do my job
effectively.

  

Durham
County
provides the
technology
needed to do
my job
effectively.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My job is
very
important
to the
County's
mission.

  

The work I

01932
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How much do you agree or disagree with these statements about your job?

do on this
job is
meaningful
to the
citizens of
Durham
County.

  

My job
itself is very
important
in the
broader
scheme of
things.

  

My job has
a large
impact on
citizens.

  

The results
of my work
significantly
affect the
lives of
other
people.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Meaningful
public
service is
very
important
to me

  

01933
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How much do you agree or disagree with the following statements?

I consider
public
service as
civic duty

  

My
obligation
to the
public
always
comes
before
loyalty to
my
superiors

  

I always
prefer do
what is
best for
the
community
even if it
harms my
own
interest

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I defend the
organization
when other
employees
criticize it

  

I offer ideas
to improve
the   

01934



1/13/17, 4:28 PMQualtrics Survey Software

Page 6 of 39https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview

Do you have any comments about your job that you would like to share? If so,
please type them in the space below.

Teamwork

This section asks about how employees and departments work together as a team
for Durham County.

How much do you agree or disagree with the following statements about teamwork
in your department?

functioning
of the
organization

I
demonstrate
concern
about the
image of the
organization

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Employees

01935
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How much do you agree or disagree with the following statements about new

in my
department
function as a
team.

  

My
supervisor
encourages
employees
to work
together.

  

My
department
works well
with other
departments.

  

Other
departments
work well
with our
department.

  

Collaboration
is important
to doing my
job.

  

I voluntarily
assist others
with their
duties

  

I willingly
give up time
to help
others who
have work-
related
problems

  

01936
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projects in your workplace?

Do you have any comments about teamwork that you would like to share? If so,
please type them in the space below.

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

When
there is
not much
to do at
work, I see
it as a
chance to
start new
projects

  

When an
interesting
project
comes
along, I
volunteer
to work on
it.

  

If new
technology
becomes
available, I
am the
first one to
want to try
it out.

  

01937
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Communications in Durham County

This section asks questions about the nature and quality of communications in
Durham County.

How would you characterize communications from your supervisor to you?

How would you characterize communications from your department head to you?

Inaccurate  Accurate

Late  Timely

Incomplete  Complete

Unclear  Clear

Inaccurate  Accurate

Late  Timely

Incomplete  Complete

Unclear  Clear

01938
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How would you characterize communications from the County Manager's office

to you?

Do you have any comments about communications that you would like to share? If
so, please type them in the space below.

Decision Making in Your Department

This section asks about structure and decision making in your department.

Does your chain of command have few levels or many levels of management?

In thinking about how decisions are made within your department, how much do

Inaccurate  Accurate

Late  Timely

Incomplete  Complete

Unclear  Clear

Few Levels  Many Levels

01939
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you agree or disagree with the following statements?

In thinking about your input into department decisions, how much do you agree or
disagree with the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

In general,
an employee
wanting to
make their
own
decisions in
my
department
would be
quickly
discouraged.

  

Even small
matters have
to be
referred to
someone
higher up for
a final
answer.

  

I must check
with my
supervisor
before I do
almost
anything.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree
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In thinking about your job, how much do you agree or disagree with the following
statements?

I have a lot
of say in
rules that
affect my
job.

  

I have a lot
of say in
Durham
County
rules.

  

I am given
the chance
to
contribute
to
important
decisions
made about
my
department.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Generally, I'm
allowed to
work
independently
in my job.

  

I feel that I
am my own
boss in most
matters.
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When it comes to keeping your opinions to yourself, how often do you do the
following?

How many of your department's rules can be described as follows?

I am certain
how much
authority I
have.

  

   Never Rarely Sometimes Frequently Always

I choose to remain
silent when I have
concerns.

  

Although I have
ideas for improving
the department, I do
not speak up.

  

I say nothing to
coworkers about
problems I notice.

  

I remain silent when
I have information
that might help
prevent an incident.

  

I keep quiet instead
of asking questions
when I want to get
more information.

  

   No Rules Few Rules
Some
Rules

Many
Rules All Rules

Written   
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On a scale that ranges from no red tape to high red tape, how much red tape does
your department have? 

What does the term red tape mean to you?

Do you have any comments about decision-making that you would like to share? If
so, please type them in the space below.

Clear Purposes   

Logical   

Consistent   

Followed   

Effective   

Fair   

Reasonable   

Adequate   

No Red Tape  High Red Tape
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The following section asks questions about performance within the Durham County
workplace. 

How do you rate the following Durham County departments on timeliness, on a
scale between Far Short of Expectations to Far Exceeds Expectations?

How do you rate the following Durham County departments on helpfulness, on a

   
Far short of

expectations
Short of

expectations
Equals

expectations
Exceeds

expectations
Far exceeds
expectations

Budget   

Finance   

Human
Resources   

Information
Services &
Technology

  

General
Services   

County
Manager's
Office
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scale between Far Short of Expectations to Far Exceeds Expectations?

How do you rate the following Durham County departments on friendliness, on a
scale between Far Short of Expectations to Far Exceeds Expectations?

   
Far short of

expectations
Short of

expectations
Equals

expectations
Exceeds

expectations
Far exceeds
expectations

Budget   

Finance   

Human
Resources   

Information
Services &
Technology

  

General
Services   

   
Far short of

expectations
Short of

expectations
Equals

expectations
Exceeds

expectations
Far exceeds
expectations

Budget   

Finance   

Human
Resources   

Information
Services &
Technology

  

General
Services   
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How familiar are you with Durham County's Managing for Results initiative?

To what extent do you agree or disagree with the following statements about the role
of performance management in Durham County. 

Not Familiar Somewhat Familiar Very Familiar

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Managing
for Results
has driven
my work
unit to make
more
informed
decisions

  

Performance
data affects
my job

  

My work
affects
Durham
County's
strategic
goals

  

Durham
County
encourages
new ideas in
the
workplace
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Do you have any comments about the role of performance management in Durham
County?

Interpersonal Treatment in Your Workplace
This series of questions asks about how you are treated in the workplace.

While working in Durham County, have you been in a situation where someone in
your work group

   Never Rarely Sometimes Often Very Often

Paid little attention
to your ideas or
showed little
interest in your
opinion?

  

Put you down or
was disrespectful
to you?

  

Made an insulting
remark about you?   

Addressed you in
unprofessional
manner at work,
either publicly or
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Do you have any comments about interpersonal treatment in the workplace? If so,
please type them in the space below.

Supervisory Practices in Your Department

This section asks about the practices of your supervisor.

How often does your supervisor do the following related to recognizing a job well
done?

privately?

Doubted your
judgment or ability
on a matter over
which you have
responsibility?

  

   Never Rarely Sometimes Frequently Always

Praises effective
performance by
department
employees

  

Recognizes
employee
achievements or   
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How much do you agree or disagree about how your supervisor evaluates your
performance? 

How often does your supervisor do the following related to change?

important
contributions

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

Gives me
timely
performance
feedback

  

Accurately
evaluates
my
performance

  

Understands
what I do in
my job

  

   Never Rarely Sometimes Frequently Always

Encourages
innovative thinking
and creative
solutions to
problems

  

Talks about the
importance of
innovation and
flexibility
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How often does your supervisor do the following related to managing performance?

How often does your supervisor do the following related to coaching employees?

Encourages
employees to look
for better ways to
accomplish work
unit objectives

  

Asks questions that
encourage
employees to think
about old problems
in new ways

  

   Never Rarely Sometimes Frequently Always

Clearly explains the
job responsibilities
and task
assignments

  

Explains what
results are expected
for a task or
assignment

  

Sets specific
performance goals
and deadlines for
important aspects
of work

  

Explains the rules,
policies, and
standard
procedures that
must be followed
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How often does your supervisor do the following related to employee input?

   Never Rarely Sometimes Frequently Always

Provides helpful
feedback   

Makes assignments
that allow
employees to
develop more skills
and confidence

  

Provides helpful
career advice and
mentoring to
employees

  

Encourages
employees to use
available
opportunities for
improving their skills

  

   Never Rarely Sometimes Frequently Always

Encourages
employees to take
responsibility for
determining how to
do their work

  

Asks employees for
their ideas and
suggestions when
making important
work decisions

  

Modifies a proposal
or plan to include
employees
suggestions and   
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How often does your supervisor do the following related to communicating about
change?

Do you have any comments about your supervisor that you would like to share? If
so, please type them in the space below.

deal with their
concerns

Encourages
employees to
resolve problems on
their own

  

   Never Rarely Sometimes Frequently Always

Explains why
changes are
necessary

  

Describes a
proposed change or
new initiative with
enthusiasm and
optimism

  

Explains why a
policy or procedure
is no longer
appropriate and
should be changed

  

Proposes relevant
changes in
objectives or
strategies
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Trust

This section asks about trust in your workplace. 

Thinking about trust between your supervisor and you, how much do you agree or
disagree with the following statements.

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My
supervisor
trusts me
to get the
job done.

  

I trust my
supervisor
to tell me
what I
need to
know.

  

I trust my
supervisor
to act in
my best
interest.
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Thinking about trust and your department head , how much do you agree or
disagree with the following statements.

I trust my
supervisor
do what
they say
they are
going to
do.

  

I trust my
supervisor.   

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

My
department
head trusts
employees
to get the
job done.

  

I trust my
department
head to tell
employees
what they
need to
know.

  

I trust my
department
head to act
in the
employees'
best
interest.

  

01954



1/13/17, 4:28 PMQualtrics Survey Software

Page 26 of 39https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview

Thinking about trust and the County Manager's Office, how much do you agree or
disagree with the following statements.

I trust my
department
head to do
what they
tell
employees
that they
are going
to do.

  

I trust my
department
head.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

The
County
Manager's
Office
trusts
employees
to get the
job done.

  

I trust the
County
Manager's
Office to
tell
employees
what they
need to
know.

  

I trust the
County
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If you disagreed with any of these statements, how can trust in your workplace be
improved?

Your Morale

This section asks about how you feel about your job. 

Manager's
Office to
act in the
employees'
best
interest.

  

I trust the
County
Manager's
Office to
do what
they tell
employees
that they
are going
to do.

  

I trust the
County
Manager's
Office.
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How important or unimportant are the following parts of your job to your satisfaction
as an employee?

How satisfied or dissatisfied are you with the following parts of your job?

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The amount of job
security I have   

Traditional benefits,
like health
insurance and
retirement package,
and vacation time

  

The monetary
compensation I
receive for my work

  

Nontraditional
benefits like
flextime

  

Merit pay   

The opportunity to
advance   

The opportunity to
do meaningful work   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied Satisfied

The amount
of job security
I have
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What prevents you from advancing in Durham County? (This question only shows if
employee is dissatisfied with advancement).

How important or unimportant are the following parts of your job to your satisfaction

Traditional
benefits, like
health
insurance and
retirement
package, and
vacation time

  

The monetary
compensation
I receive for
my work

  

Nontraditional
benefits like
flextime

  

Merit pay   

The
opportunity to
advance

  

The
opportunity to
do meaningful
work

  

01958



1/13/17, 4:28 PMQualtrics Survey Software

Page 30 of 39https://unc.az1.qualtrics.com/WRQualtricsControlPanel/Ajax.php?action=GetSurveyPrintPreview

as an employee?

How satisfied or dissatisfied are you with the following parts of your job?

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The opportunities I
have for
professional
development
(training, learning
opportunities)

  

The feeling that I
have accomplished
worthwhile work

  

The access I have
to technology   

The extent to which
my work
environment
embraces new
ideas

  

Being recognized
for a job well done   

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied Satisfied

The
opportunities
I have for
professional
development
(training,
learning
opportunities)
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How important or unimportant are the following parts of your job to your satisfaction
as an employee?

The feeling
that I have
accomplished
worthwhile
work

  

The access I
have to
technology

  

The extent to
which my
work
environment
embraces
new ideas

  

Being
recognized
for a job well
done

  

   
Not at all
important

Slightly
important

Moderately
important

Very
important

Extremely
important

The verbal
recognition that I
receive from my
supervisor

  

The clarity of
expectations that I
receive from my
supervisor

  

The extent to which
my supervisor has
high expectations
for my work
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How satisfied or dissatisfied are you with the following parts of your job related to
your supervisor?

The amount of
guidance that I
receive from my
supervisor
throughout a work
assignment

  

   
Very

Dissatisfied Dissatisfied
Somewhat
Dissatisfied Neutral

Somewhat
Satisfied Satisfied Satisfied

The verbal
recognition
that I receive
from my
supervisor

  

The clarity
of
expectations
that I receive
from my
supervisor

  

The extent
to which my
supervisor
has high
expectations
for my work

  

The amount
of guidance
that I receive
from my
supervisor
throughout a
work
assignment
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Thinking about how you feel about working for Durham County, how much do you
agree or disagree with the following statements?

In thinking about your job, where do you fall in between the following statements?

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I would feel
guilty if I left
this
organization
now.

  

I wouldn't
leave this
organization
right now
because I
have a
sense of
obligation to
the people
in it.

  

I would be
very happy
to spend the
rest of my
career with
this
organization.

  

All in all, I
am satisfied
with my job
here.
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In thinking of yourself as an employee, how much do you agree or disagree with the
following statements?

Each workday seems
like it will never end.

 Time flies by on the
job.

As soon as I find a
better job, I'll leave.  I have no plans to look

for another job.

I often think of quitting
my job.  I never think of

quitting my job.

I do not feel
emotionally attached
to this organization.

 
I am emotionally
attached to this
organization.

When I get up in the
morning, I dread

going to work.
 

When I get up in the
morning, I look
forward to going to
work.

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

When I talk
about this
organization,
I usually say
‘‘we’’ rather
than ‘‘they."

  

This
organization's
successes
are my
successes.

  

When
someone
praises this
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Do you have any comments about your satisfaction or morale as a Durham County
employee that you would like to share? If so, please type them in the space below.

Your Future with Durham County

How much do you agree or disagree with the following statements about your fit
with Durham County?

organization,
it feels like a
personal
compliment.

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I find that my
values and
the
organization’s
values are
very similar.

  

My job is
perfect for
me.
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How much do you agree or disagree with the following statements about your
intentions to remain or leave Durham County?

How many more years would you like to work for Durham County? Please select
from the list below.

I can achieve
my goals in
this
organization.

  

Overall, I
think I fit well
with my
organization

  

   
Strongly
Disagree Disagree

Somewhat
Disagree

Neither
Agree

nor
Disagree

Somewhat
Agree Agree

Strongly
Agree

I
seriously
think
about
leaving
Durham
County.

  

I would
prefer
another
more
ideal job
to the
one I
have
now
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What could Durham County do to make you want to stay? (This question shows only
if employee indicates intent to leave)

Do you have any comments on your future with Durham County?

Durham County's Mission Statement is as follows: 
 
Durham County provides fiscally responsible, quality services necessary to
promote a healthy, safe and vibrant community.
 

Where does your opinion lie between the following opposite statements about
Durham County mission?

No one understands
the Durham County

mission
 

Every one
understands the
Durham County
mission

My department does
not achieve the
Durham County  

My department
achieves the Durham
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Do you have any comments on the Durham County mission?

About You

This final section of the survey asks basic information about you.

Where would you place yourself between the following personality characteristics?

Which of the following represents your highest level of education? (Please select
one.)

mission County mission

Going Along With the
System  Bucking the System

Accepting Authority  Questioning Authority

Conforming  Rebelling

 High School or GED
 Some College
 Bachelor's Degree
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Powered by Qualtrics

Survey End

Final Thoughts

If you have any thoughts about your experiences as a Durham County employee,
please use the space below to share them.

If you are done with they survey, please click submit below. If you are NOT done
with the survey, please do not click submit because doing so will submit your survey
and close out your link.   

 Some Graduate School
 Graduate Degree
 Other (Please Specify): 

01968
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