Marion Business Association, Inc. 
Minutes – Board of Director’s Meeting, May 9, 2023 – MBA Office
Board Members Present – Lauren Mathews, Walt Bagwell, Nancy Spencer, Charlie Myers, Chrystal Ledbetter, Rachel Withrow, Cindi Snedaker, Brandi Rodrigues, Becky Poteat, Tyler Mace,  
  
Staff - Freddie Killough, Natalie Bell
City Manager –
Bob Boyette
Chamber – Emma Mathews
MBA President Lauren Mathews called the meeting to order at 7:30 AM.  
Reviewed Minutes – Motion to approve minutes from April 11, 2023 – Nancy    2nd Walt   Approved
Budget Review - Checking Balance April 30, 2023 – $28,591.60     Savings – $27,933.19   Total - $56,584.79     


 Savings = Light Up Marion- $682.20; Destination Marion/Marketing - $17,713.50; Duke Energy - $3,250.00

COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – April Review {See Handout} 
· Small Business Outreach Program – Natalie gave the survey results to the Board. 
· Economic Development Committee & Marketing Committee – The next EDC meeting TBD. Marketing Committee is working on videos, signs, maps and banners.  
· Façade Grant Program /Design Committee Update – The Façade Committee awarded 11 grants.  
· Tailgate Market –The Market opened May 2.  Off to a good start.  
Events – 2,500 Additional 2023 Marion Events Rack Cards and Posters are ready to distribute to local campgrounds 
· Review - Sidewalk Yard Sale, May 6 went very well with 85 spaces rented. 
· Upcoming - Bigfoot Festival May 20; Livermush Festival June 3, July 4 Celebration, Tuesday July 4.  
Old Business 
a. Marion Business of the Year Nominations – Send to Staff or MBA Ex Committee

New Business
a. 2023 Annual Agreement NC Main Street Designation – Motion to approve – Walt  2nd – Cindi    Approved
b. 2023-2024 Budget Review - Motion to approve – Tyler  2nd – Rachel    Approved
c. Executive Committee Report for Executive Director Review   (no vote required)  

Cost of living raise to be in line with City cost of living raise.   
d. Membership Meeting, June 8 – 8:00 AM – Need covered dishes.  Many thanks to Tabitha and Walt for decorating.  
City Manage Report – Need Volunteers for Bigfoot Festival.  Bob gave update for the West Henderson Street improvement project.    
Unscheduled -  The ARC grant has been submitted.  The grant is for capacity building for the organization.  
Motion to adjourn – Walt
2nd – Crystal
Approved
Adjourned @ 8:24 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, August 8, 2023
Freddie’s Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
Approved MBA Values Statement – 

The Marion Business Association champions the entrepreneurial spirit of our community through collaboration and innovation to enhance the quality of life for all citizens of our city.
