Marion Business Association, Inc. 
Minutes – Board of Director’s Meeting, May 11, 2021 - Depot Meeting Room
Board Members Present – Nancy Spencer, Boyd Phillips, Charlie Myers, David Patneaude, Emily Causey, Lauren Mathews, Mackenzie McMahan, Wes Shelly, Samantha Allison, Lindsey Johnson, Charlie Meyers, Brandi Rodriquez, Susy Bowers, Ryan Cook 
  
Staff - Freddie Killough 

City Manager – Bob Boyette

   Chamber – Emma Mathews
MBA President Boyd Phillips called the meeting to order at 7:35 AM.  
Reviewed Minutes – Motion to approve minutes from April 13. 2021 - Nancy    2nd Emily    Approved
Budget Review – Checking Balance March 31, 2021 – $18,613.49     Savings – $8,542.07   Total - $27,155.56      
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – April Review {See Handout} 
· Small Business Outreach Program – Staff is making visits. 
· Economic Development Committee & Marketing Committee - Au Media videos are going very well and pushing up social media responses.  Marketing Committee is working on Downtown map update, update website, and business videos.    
· Façade Grant Program /Design Committee Update – Façade updates are underway.  
· Tailgate Market – Summer Market opened on May 4.  
· Promotions/Events – 
· May 8 Craft Stroll – Organized by Nikki Chester.  Best Craft Stroll to date.  
· 2021 Post COVID Calendar – Staff is working event July to December  
· Staff update – Megan Stevens will begin work with MBA June 1.  Excited to have Megan join the MBA team.  
Old Business – MBA Policies and Procedures – Motion to approve with “PTO days do not carry over into the next year”
              added to document - Emily   2nd – David   Approved.  

New Business 
a. 2021-2022 Annual Agreement NC Main Street Designation – Motion to approve – Lauren,  2nd – Susy 

  Approved
b. 2021-2022 Budget Review - Motion to approve – Charley,  2nd – Emily  Approved
c. Executive Committee Report for Executive Director Review - Motion to approve – Susy,  2nd – Nancy    Approved with 1.5% cost of living raise
d. Membership Meeting, Thursday, June 3 – 8:00 AM – Invite someone to attend
e. Economic Development Technical Assistance Resource Visit – Thursday and Friday August 26-27 with  

             consultant Hilary Greenberg from Charlotte.  
Bob – McDowell County sales tax continues to grow.  Housing Update.  Realtor.com’s article “More People are Buying Vacation Homes, but Where They’re Looking May Surprise You” has named Marion the most popular hotspot for individuals looking to purchase a vacation home in the United States.  COVID restrictions are losing and looking to go to normal mass gatherings.  
Motion to adjourn – Brandi
2nd – Nancy
Approved
Adjourned @ 8:35 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, August 10, 2021
Freddie’s email – freddiek@marionbiz.org
Freddie’s Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
