Marion Business Association, Inc. 
Minutes – Board of Director’s Meeting, August 10, 2021 - Depot Meeting Room
Board Members Present – Nancy Spencer, Boyd Phillips, Charlie Myers, David Patneaude, Emily Causey, Lauren Mathews, Mackenzie McMahan, Becky Poteat, Charlie Meyers, Charlene Hollifield, Ryan Cook, Walt Bagwell, Tyler Mace
  
Staff - Freddie Killough 

City Manager – Bob Boyette

   Chamber – Emma Mathews
MBA President Emily Causey called the meeting to order at 7:35 AM.  
Reviewed Minutes – Motion to approve minutes from May 11, 2021 - Boyd    2nd Charlene    Approved
Budget Review – Checking Balance July 31, 2021 – $24,277.45     Savings – $29,757.05   Total - $54,034.50      
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – July Review {See Handout} Hotel Marianna is under contract with an experienced historic building developer.  City is working closely with the developer.  
GEM Update – Private Investment $4,753.972.00. Public investment $143,600.00.  Net gain 17 businesses.  MTCC in-kind investment $49,000.00.  114 have received GEM certificates.  
· Small Business Outreach Program – Staff is making visits. 
· Economic Development Committee & Marketing Committee – Will be working with the Technical Assistance Team to set goals.  Marketing Funds - $25,179.54
· Façade Grant Program /Design Committee Update – Façade updates are underway.  
· Tailgate Market – Market is doing very well.    
Promotions/Events – 
· July 3rd – Event went very well.    
· Sidewalk Yard Sale – 74 spaces.  Good crowd.  Had complaint of lack of handicap access.  
· Bigfoot Festival update – September 17-18.  Vendors on North Main Street, 3:00 PM Friday.  Saturday is 10:00 am – 6:00 pm.  270 vendors are registered.  Discussed maps to direct visitors to businesses, maps on the shuttles and maps at the Festival site.  
· Mountain Glory Festival – Saturday October 9.  Staff is working on the Festival. 
· Christmas Parade Marshal – Dr Tom Atkinson.  Phillips Financial and Catawba Properties to sponsor a float the recognize McDowell Emergency Management.  Motion to Approve – Walt   2nd – Charlene    Approved 
Note - If you have a suggestion for the Parade Theme please contact Freddie or Megan.  
Old Business 
a.  Plan of Work Review and Update – No discussion or action
b.  Conflict of Interest and Confidentiality Policy – Board Members need to sign

c.  Membership Meeting Review – Event went well.  Date for 2022 TBD.  
New Business 
a. Technical Assistance Team Visit – Thursday & Friday, August 26-27


Meeting with the Board 8:00 am at the Depot, Friday, August 27 – Please mark your calendar.  
b. 2021 Main Street Champion Nomination – Send your nominations to Freddie
Bob – Housing Update.  
Motion to adjourn – David
2nd – Lauren
Approved
Adjourned @ 8:40 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, September 14, 2021
Freddie’s email – freddiek@marionbiz.org     Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
