Marion Business Association, Inc. 
Minutes – Board of Director’s Meeting, August 9, 2022 - Depot Meeting Room
Board Members Present – Lauren Mathews, Nancy Spencer, Charlie Myers, Becky Poteat, Charlie Meyers, Walt Bagwell, Chrystal Ledbetter
  
Staff - Freddie Killough, Megan Stevens 

City Manager – Bob Boyette
Chamber – Emma Mathews
MBA President Lauren Mathews called the meeting to order at 7:35 AM.  
Reviewed Minutes – Motion to approve minutes from May 11, 2021 - Boyd    2nd Charlene    Approved
Budget Review – Checking Balance July 31, 2021 – $33,408.83     Savings – $55,506.89   Total - $88,915.72      
COMMITTEE REPORTS

a. Economic Development / New Businesses & Inquiries Report – July Review {See Handout} Givens Estate is purchasing the old Clinchfield Mill to redevelop into 150 senior housing units, 25,000 sf of commercial space and more space is available for single family housing.  Zoning approval has been issued and the property sale is due to close in August or September.
· Small Business Outreach Program – Staff continues to make visits. Megan makes regular social media posts.
· Economic Development Committee & Marketing Committee – EDC is working on outreach to new property owners for highest and best use of Downtown properties.  The next EDC meeting is 8:00 am, Friday August 26.  Marketing Committee is working on I-40 billboards, updating maps, selfie stations, banners.  Marketing Funds - $45,705.70
· Façade Grant Program /Design Committee Update – Façade updates are underway.  
· Tailgate Market – EBT/SNAP use is way down for 2022.  Factors could be higher gas prices and/or free daily food box giveaways.  Staff is doing extra social media outreach and articles to McDowell News.      
Promotions/Events – 
· Bigfoot Festival update – May 13-14.  270 vendors were registered.  Much smaller attendance.  
· July 2rd – Event went very well.   
· Sidewalk Yard Sale – 66 spaces.  Very good crowd.  Had complaints of lack of handicap access. TS Designs sponsored Kids Entrepreneur Day – very successful.  
· Third Friday Craft Stroll – Low attendance, heat and thunder storms have not been good for the event.  
· Mountain Glory Festival – Saturday October 8.  Staff is working on the Festival. 
· Christmas Parade Theme and Marshal – If you have a suggestion for the Parade Theme and/or Parade Marshall please contact Freddie or Megan. Staff is working on 12 Days of Christmas activities.  
Old Business 
a.  2022 Plan of Work Review and Update – No discussion or action
b.  Conflict of Interest Policy – Motion to Approve - Nancy   2nd – Rachel    Approved.   Board signed Policy Form.  
c.  Membership Meeting Review – Event went well.  Motion to approve changes to MBA Bylaws – Nancy   2nd – Mayor Steve Little.  MBA membership approved the motion.   
New Business 
a. MBA Board Committee Assignments – Each Board member should serve on a Committee.  Contact Freddie for more information.  
b. 2022 Main Street Champion Nomination – Send your nominations to Freddie
c. See Megan for Board pictures for the MBA website.  
Bob – Housing Update.  
Motion to adjourn – Walt
2nd – Rachel
Approved
Adjourned @ 8:30 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, September 13, 2022
Freddie’s Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
