Marion Business Association, Inc. 
Minutes – Board of Directors Meeting, November 9, 2021- MBA Office
Board Members Present – Emily Causey, Nancy Spencer, David Patneaude, Lauren Mathews, Mackenzie McMahan, Rachel Withrow, Onee Pressley, Charley Myers, Tyler Mace, Charlene Hollifield, Lindsey Johnson,  
Staff - Freddie Killough, Megan Stevens   City Manager – Bob Boyette     Chamber – Emma Mathews & Courtney Interes
MBA President Emily Causey called the meeting to order at 7:35 AM.  
Reviewed Minutes – Motion to approve minutes from October 15, 2021 - Rachel    2nd Mackenzie    Approved
Budget Review – Checking Balance October 31, 2021 – $15,956.91     Savings – $1,000.95   Total - $16,957.86      
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – October Review {See Handout} Hotel Marianna has sold to an experienced historic building developer.  City is working closely with the developer.  
· Small Business Outreach Program – Staff is making visits. 
· Economic Development Committee & Marketing Committee – The Committee worked on the TA report to set goals for the 2022 Plan of Work.  The Marketing Committee continues to work on itineraries and day trips.  
· Façade Grant Program /Design Committee Update – Wrapping up the 2021 Façade Grants.  
· Tailgate Market – Market is now the Fall Craft Market, Tuesdays, 3:00 – 5:30 PM.
Promotions/Events – 
· November 27 Shop Small Craft Stroll – North Block
· Sunday November 21 - Christmas Parade Marshal – Will Kehler.  Phillips Financial and Catawba Properties to sponsor a float to recognize McDowell Emergency Management. Theme is “Christmas of Caring”.  Volunteers are needed – Contact Freddie or Megan 
· Christmas Fest - 
Reminders:
· New Year’s Eve – Marion Rotary is planning for the 2021 event.  
· Marion Festival of Trees @ Miller Business Complex – November 26-December 10
Old Business 
a.  Conflict of Interest and Confidentiality Policy – Board Members need to sign

New Business 
a. TA Visit/2022 Plan of Work – Reviewed the proposed 2022 Plan of Work.  Motion to approve – Rachel  2nd – Charley   Approved.    
b. MBA Mission Vision Statement Updates – The Board updated both statements (see below).  They instructed staff to make updates to the 2022 Plan of Work to reflect the MBA’s coverage of the City of Marion. The Board will review the revisions at the December 7 Christmas Breakfast Meeting for final vote of approval. Motion to Approve – Charlene   2nd – Onee   Approve 
c. Staff advised the Board that MBA will making a presentation at the National Main Street Conference about the GEM Program in Richmond VA, May 2022.

Unscheduled Business

Bob Boyette – Housing update about partnership with the Gateway Foundation to build affordable housing.  


Nancy Spencer asked if someone could explain about how unemployment works.  Staff will reach out to

NC Works for information presentation.  


Christmas Breakfast, 7:30 AM, Tuesday, December 7
December 7, 2021 – Motion to approve 2022 Plan of Work – Rachel    2nd – Nancy
Approved
Motion to adjourned @ 8:45 AM -  Charlie     2nd – Emily   Approved
Next Board Regular Board Meeting, 7:30 AM, Tuesday, January 11, 2021
Mission Statement:  The Marion Business Association serves to strengthen the economic base of the City of Marion while preserving the historic character of the Downtown.
Vision Statement:  Downtown Marion is the gathering place of McDowell County with a thriving 

Downtown center of entrepreneurship and entertainment.  

