Marion Business Association, Inc. 
Minutes – Board of Director’s Meeting, December 8, 2020 - Zoom
Board Members Present –  Samantha Allison, Nancy Spencer, Boyd Phillips, Charlie Myers, David Patneaude, Emily Causey, Lauren Mathews, Daniel Rodriguez, Mackenzie McMahan, Lindsey Johnson, Wes Shelly
  
Staff - Freddie Killough 

City Manager – Bob Boyette

   Chamber – 
MBA President Boyd Phillips called the meeting to order at 7:40 AM.  
Reviewed Minutes – Motion to approve minutes from October 13, 2020 - Nancy    2nd David    Approved
Budget Review – Checking Balance November 30, 2020 – $19,877.11   Savings – $7,428.23   Total - $27,305.34       
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – October-November Review {See Handout} 
· Small Business Outreach Program – Staff is making visits. 
· Economic Development Committee & Marketing Committee -  MBA has entered contract with Au Media for three months of social media outreach.  (See FB video).  Marketing Committee is working on other promotions, updated website, murals and updated MBA logo.  The Committee discussed options if COVID restrictions are increased due to the high number of positive tests.  
· Façade Grant Program /Design Committee Update – COVID Façade Grant - The City and partners have provided an additional $47,000.00 funding to COVID impacted businesses.  Businesses have purchased outdoor seating enhancements and outdoor heaters.  There is a balance of $3,000.00 for more grant opportunities.  
· Tailgate Market – 2020 Sales are up.  The last Market day is December 8.  
· Promotions/Events – 
· Fall Craft Stroll was very wet!  
· Shop Small Saturday Craft Stroll went very well.  Great weather with over 30 craft vendors.  
· MBA, Chamber, City and TDA organized Merry Marion Mondays.  Four weekly drawings for gift certificates from Downtown Businesses.  Already had two very excited winners!  
Old Business – None at this time. 
New Business 
a. Longevity Pay (or Christmas Bonus) Based on tenure; $50 for each year of employment for full-time employees; $25 per year for part-time employees to be paid annually.  Discussion: This is a way to reward employee performance.  In the future, the Board will consider festival bonus’ annually.  

        Motion to Approve: Nancy   2nd – Emily Causey    Approved.   
b. 2021 Plan of Work – Motion to Approve:  Lauren    2nd – Lindsey   Approved 

     First priority for staff will be MBA Policies and Procedures 

c. Event Coordinator Position – Plan to fill position in spring of 2021

d. GEM Class – January 2021

Bob – McDowell County sales tax continues to grow.  For more information, see Economic Development Report.  
Unscheduled Items:  David commended the City’s workforce and the Street Department for keeping Downtown Marion clean.  Boyd added that the Downtown Christmas decorations look wonderful “in our little town”.  
Motion adjourn – Charlie 
2nd – Daniel
Approved
Adjourned @ 8:25 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, January 12, 2021
Freddie’s email – freddiek@marionbiz.org
Freddie’s Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
