Marion Business Association, Inc. 
Minutes – Board of Director’s Meeting, October 13, 2020 @ Keeper’s Cut
Board Members Present –  Samantha Allison, Nancy Spencer, Boyd Phillips, Charlie Myers, David Patneaude, Emily Causey, Lauren Mathews, Ryan Cook, Mackenzie McMahan, Lindsey Johnson.
  
Staff - Freddie Killough 

City Manager – Bob Boyette

   Chamber – Kim Effler
MBA President Boyd Phillips called the meeting to order at 7:40 AM.  
Reviewed Minutes – Motion to approve minutes from September 8, 2020 - Nancy    2nd Lauren    Approved
Budget Review – Checking Balance September 30, 2020 – $9,099.70   Savings – $9,121.79   Total - $18,221.49       

Reviewed first quarter budget balances.  
New Business – Staff Change.  Lou Godfrey quit Marion Business Association, September 25.  The Marketing Committee recommends the MBA contract with media firm to do MBA social media outreach.  Motion to hire social media firm with 90-day contract review – Nancy Spencer.  2nd – Emily.  Discussion – Emily stated MBA needs a social media marketing plan with original content to take advantage of marketing opportunities.  Ryan suggested to ask for a one-year marketing plan from whoever MBA contracts with.    Motion approved.  
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – September Review {See Handout} 
· Small Business Outreach Program – Staff is making visits. 
· Economic Development Committee & Marketing Committee -  Marketing effort, $60,000.00 budget.  Billboard has been rented and graphics added on 221 North.  Other market strategies include more pole banners in downtown, murals, and other marketing efforts.  The MBA website update is nearing completion and will be live very soon.  
· Façade Grant Program /Design Committee Update – COVID Façade Grant - The City is providing an additional funding for more grants.  The Committee endorsed purchasing outdoor heaters for outdoor dining.  
· Tailgate Market – 2020 Market is very strong and well attended.  Sales are up.  

The last Market day is December 8.  Lynn Alsbrook is overseeing the Market for the remaining of the season.  
Promotions/Events – 
· WNC Bigfoot Festival Scavenger Hunt was very successful with 60 plus entries.  

· Fall Craft Stroll was very wet!  Hope to try again later this year.  
· Christmas Parade – Canceled 
· MBA, Chamber, City and TDA organized Bigfoot Scavenger Hunt and are currently working on a Christmas promotion = Merry Marion Mondays.  No Cash Drawing is planned for this year.  
Old Business 
a. 2020 Plan of Work went sideways – Committees will be working on 2021 POW goals.  Staff needs your input for 2021 Promotion and Events, Economic Development goals and Marketing goals.  
b. Conflict of Interest and Confidentiality Policy – Still need a few signatures.
New Business
a. GEM Class October 26 – November 18
b. Christmas Breakfast – will discuss at November 10 Board Meeting.  
Unscheduled Business: 
Bob – June sales tax set all-time McDowell County record - See September Economic Development Report for details.  

McDowell unemployment rate is 5.9%, one of the lowest in the region.  

Bob & Chamber Director Kim Effler gave an update about the Municipal Event Center (MEC).  Chamber hired a coordinator/manager for the MEC (Emma Mathews) and they look forward to more events and uses at the MEC.   

Motion adjourn – David 
2nd – Ryan
Approved
Adjourned @ 8:35 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, November 10, 2020
Freddie’s email – freddiek@marionbiz.org
Freddie’s Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
