Marion Business Association, Inc. 
Minutes – Board of Director’s Meeting, February 14, 2023 – MBA Office
Board Members Present – Lauren Mathews, Walt Bagwell, Nancy Spencer, Charlie Myers, Chrystal Ledbetter, Tyler Mace, Rachel Withrow, Cindi Snedaker, Emily Causey 
  
Staff - Freddie Killough, Natalie Bell
City Manager –
N/A
Chamber – Emma Mathews
MBA President Lauren Mathews called the meeting to order at 7:30 AM.  
Reviewed Minutes – Motion to approve minutes from January 10, 2023 – Walt    2nd Nancy   Approved
Budget Review – No budget report. 
COMMITTEE REPORTS

· Economic Development / New Businesses & Inquiries Report – January Review {See Handout} 
· Small Business Outreach Program – Natalie sent out the small business survey by email.  She will follow up with personal visits.  Hope to have the survey results by the April 11 Board meeting. 
· Economic Development Committee & Marketing Committee – The next EDC meeting is 8:00 am, Friday 2.24.2023.    Marketing Committee is working on videos, signs, maps and banners.  
· Façade Grant Program /Design Committee Update – 2023 Façade Grant has been mailed.  
· Tailgate Market – Memorandum of Understanding (MOU) has been signed.  The Local Food Advisory Council is meeting with the Market Committee February 22.  We are very excited for the new direction of the Market.  
Events – Discussed the 2023 Marion Events Calendar.  (Please see attachment.)  Staff is working on rack 2023 rack cards and posters.  
· Valentine Stroll, February 11, went very well.  Valentine Market on February 13 & 14 going well.  
· New street banners look very good.  Need to purchase more window signs – This Building is Full of Opportunities
Old Business 
a. GEM class is underway with 16 participants.
b. MBA Policies and Procedures Update (See Attachment) Motion to update - Walt    2nd Rachel    Approved.  
Insurance stipend discussion – Need to make sure it is not considered taxable income.  

c. First Impressions – Visiting Elkin NC.  Training March 24.  Visit will be March 30.  Volunteers are: Walt, Nancy, Lauren, Emily, Vance (City Planner), Crystal, Cindi, Freddie and Natalie.  
New Business 
3. New Business 

a) Nominations Committee for 2023-2024 Officers and Board Members – Walt, Tyler, Nancy
b) Values Statement -  Need Sub-Committee to make recommendation – Emily, Lauren, Emma, Crystal

Upcoming Conferences

· NC Conference March 14-16 in Statesville – No Board Meeting in March
· NC IDEA Training, Winston Salem, March 20-21

. 
City Manage Report – Not available.  
Motion to adjourn – Walt
2nd – Tyler
Approved
Adjourned @ 8:30 AM
Next Board Regular Board Meeting, 7:30 AM, Tuesday, April 11, 2023
Freddie’s Cell number – 828-442-7214
ABC's of Econ Dev = A = Attract People.  B = Better not Bigger.  C = Create a Vibrant Community
Mission:  The Marion Business Association serves to strengthen the economic base of the community while preserving the historic character of the Downtown.
