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Part I.  Mutual Agreements and Responsibilities

1. Contract(s) and Schedules
On this date,___________________, Tomorrow’s Education Today, LLC (heretofore known as TET) and Iredell-Statesville Schools (heretofore known as ISS) enter into a ONE-YEAR contract for the 2023-2024 academic year. Apart from significant misfeasance, nonfeasance, or malfeasance on the part of either TET or ISS, this contract is irrevocable.   
a. Preceding the 2023-2024 academic calendar year, the contract will be signed by ISS and TET no later than June 30, 2023.  If ISS begins partnering with TET for the semester starting in January 2024, the contract must be signed by ISS and TET no later than October 31, 2023.  
b. TET will coordinate with the ISS school calendar regarding regular school days, teacher workdays, half days, holidays, parent-teacher days, and breaks.  
	
2. Costs and Payment Schedule
a. All costs and calculations below are based on ISS needing NO additional technology equipment in TET classrooms.  
b. Under this agreement, one (1) 8th-grade Math teacher and one (1) high school Math 1 teacher will be contracted to teach four (4) periods per day to two (2) simultaneous classrooms per period.  Thus, the TWO (2) TET teachers will cover sixteen (16) classrooms per day, or equivalent to the regular teaching load of 5.33 classroom teachers.  The cost that ISS will pay to TET for this coverage is:

.[footnoteRef:1] [1:  Two TET teachers, each covering eight (8) classes per day is equivalent to 5.33 in-school teachers covering three courses each.  The anticipated salary for 5.33 regular ISS teachers at the North Carolina average teacher salary would be:   

.

In other words, a TET teacher covering eight classes per day would cost slightly less than the equivalent 5.33 ISS in-class teachers.  
] 

c. ISS will pay 50% of this cost ($223,440) by July 15, 2023 and will pay the remaining 50% ($223,440) by December 1, 2023.   
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3. Recording All Instructional Sessions 
a. TET will use recording capabilities in Zoom for all instructional sessions.
i. ISS will preserve each recording for as long as ISS wishes.  (Storing recordings through Zoom, Google, or Amazon, may come with a cost if the files exceed licensed capacity with Zoom or are kept too long.  However, the files can be transferred to and preserved on ISS servers at very little cost to ISS.) 
ii. These recordings will be available to students who miss a class and wish to watch the instruction.

Part 2. TET Responsibilities

1. Instruction and Assessment  
a. TET will provide an appropriately North Carolina-certified teacher to virtually lead instruction in mathematics classrooms in ISS. The respective schools, classrooms, and courses are specified below. Each TET teacher (i.e., one (1) for 8th-grade Math and one (1) for high school Math 1) is NC State certified to teach the respective subject and grade and has additional training regarding epistemology and pedagogy in online environments. Each TET teacher instructs from an off-site location to several simultaneous classrooms in the ISS’s existing schools. 
b. In a daily, four-block instructional school schedule, each of the two (2) TET teachers covers two (2) simultaneous classrooms during each of four (4) class periods (i.e., eight (8) class periods per day) (8th-grade Math and Math 1). 
c. Using technology components in Canvas and GoFormative (or alternatives), TET will make assessment results and information available to students, parents, and the school or ISS.  

Part 3. ISS Responsibilities

1. Classroom Paraprofessional  
a. Each TET classroom will be supervised and supported by a physically present, in-school Paraprofessional selected and employed by ISS and trained by TET. 
i. The cost structure for TET partnering with ISS does not include the ISS’s support for the in-class Paraprofessional.  ISS fully funds the in-class Paraprofessional. 
1. Due to the higher classroom expectations beyond those typically placed on substitute teachers, TET recommends that ISS pays the Paraprofessional at least $21.43 per hour when in a TET classroom (equivalent to $150 per day for a 7-hour school schedule).  This higher rate of compensation empowers ISS to recruit and retain high-skilled and motivated Paraprofessionals. 
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2. Technology  
a. ISS will collaborate with TET to ensure that all technology (equipment, licenses, and support) is in place to support the TET/ISS partnership. This primarily includes WIFI, Zoom, and Canvas for all students participating in TET classrooms through their school-licensed laptops. The on-location, in-class Paraprofessional will monitor student learning and activity and oversee student technology use through LightSpeed or a similar platform.
b. In-house technology will be supported by the existing in-house school technology personnel.  
c. TET will use Zoom licenses already purchased by ISS.  This will provide ISS full ownership and control of the saved classroom recordings for later instruction to students who missed a class. 
d. The TET teacher will use ISS’s Zoom and Canvas accounts for instructional materials and assessments.  
e. Students will use their ISS-provided computers to access instructional materials and activities provided online. 
f. The TET teacher may also use platforms such as GoFormative under the ISS’s licenses.  

3. Class Size, Number of Simultaneous Classes, and Number of Class Periods per Day
a. This contract recognizes one (1) TET teacher for 8th-grade Math and one (1) TET teacher for Math 1.
b. ISS and participating schools ensure that each TET classroom will have no more than 25 students at a time. 
c. For each TET teacher, ISS will organize two (2) classrooms per each of four (4) class periods.  
d. ISS will attempt to use the TET teacher to cover the same courses in subsequent semesters. 
e. If ISS uses two TET teachers, ISS will attempt to use TET to cover the same courses at both schools.  
f. TET recommends that ISS place no students with IEPs in TET classrooms, as the TET teacher will have: a large number of students, limited access to students one-on-one, limited access to the instructional support personnel, limited availability for IEP meetings, and many parents with whom to communicate.   
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Combined Responsibilities and Agreements between ISS and TET

1. Classroom Management and Discipline
a. Maintaining classroom discipline will be coordinated by TET, ISS, and the local school, with the latter having primary responsibility due to proximity. Student misbehavior or inactivity regarding learning will not be tolerated in the TET classroom.  The school and ISS will ensure a positive and safe learning environment with high expectations for students to be continually alert and actively engaged.  To inform and accomplish this, TET and ISS will sign an ancillary contractual document, the TET/ISS Classroom Management and Discipline Agreement.  
b. If a school does not follow its own policies and procedures for classroom management and student discipline (or the policies and procedures defined by ISS), and a classroom begins to devolve into a negative or unsafe learning environment, 
i. As further defined in the Classroom Management and Discipline Agreement, TET can impose ISS noncompliance charges.  If the school’s repeated noncompliance with maintaining classroom management and student behavior continues and allows the classroom atmosphere to deteriorate to a point where instruction, learning, and safety are negatively affected, TET can amend its contract with ISS to cancel its nonrefundable contract with ISS with respect to the particular classroom in noncompliance. 
c. The presence of a Paraprofessional in the TET classroom is required. If a TET classroom does not have a Paraprofessional present, the school will find a temporary substitute to fill the responsibilities or will be noncompliant.  

2. Student Behavior During TET Classroom Instruction
a. As further defined in the Classroom Management and Discipline Agreement, during TET class time, students will only use their computers for classroom instruction and learning.  
b. Student use of cellphones during TET instruction will be strictly prohibited. Apart from Zoom instruction or medical necessity, headphones or earpieces of any type will be strictly prohibited. 
c. If a student arrives at school without a school computer, the respective school will provide the student with a temporary replacement for the TET class period. 
d. Parents/guardians will be thoroughly informed regarding: the potential benefits of the program, the nature of TET classrooms, and expectations of students’ work, attentiveness, behavior, and attitudes.  Parents/guardians will be provided the TET-Parent Information Form regarding their respective child’s participation in the TET classrooms.  Parent(s)/guardian(s) and students associated with the TET/ISS program will be expected to read, agree to, and sign the TET-Parent and Student Information Form.   
	Representative initials denoting agreement

_________
ISS

_________
TET






_________
ISS

_________
TET




3. Communication Between TET and ISS
a. A monthly meeting between a TET representative and an ISS representative will be scheduled to allow both parties to voice concerns, address issues, pose solutions, and facilitates ISS’s communication of policies affecting its schools and the TET classrooms.  Additional meetings are scheduled as needed.  
b. The TET teacher will regularly communicate with the Mathematics/Science Chair (or a similar position) in each school and the respective instructional Coaches via email, text, or Zoom regarding curricular issues, content, pacing, and assessment.    
4. TET, ISS, Teacher, and Parent Communication
a. The TET teacher or another TET representative will regularly send group emails or texts or post information on Canvas accessible to all parents regarding the progress of class topics, learning activities, homework activities, and scheduled assessments. 
b. The TET teacher or another TET representative will conference with the parents/guardians of respective students.  Following the District’s calendar, conferences will be mostly available on teacher workdays, half days, and parent-teacher days.  Some availability will be provided outside of these calendared dates. These meetings with parent(s)/guardian(s) will be scheduled using an online form and occur either by phone or online via Zoom.  If requested by any party, these online meetings will be recorded.    
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