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Bylaws of the Greater Statesville Chamber of Commerce
Updated: January 26, 2023
 ARTICLE I | NAME
SECTION 1. The name of the organization shall be the Greater Statesville Chamber of Commerce, Incorporated. Its principal office shall be located in Statesville, North Carolina.
ARTICLE II | MISSION AND VISION STATEMENT
Mission: We connect all sectors of the community, generating education and economic opportunities to improve the quality of life.
Vision: We lead the people of Statesville in creating a thriving community.
ARTICLE III | LIMITATIONS
SECTION 1. No Officer, Director, Committee, or committee person of the Greater Statesville Chamber of Commerce shall presume to endorse in the name of, or in behalf of, the Greater Statesville Chamber of Commerce, any person, activity, or matter without authority of the Board of Directors.
SECTION 2. The Greater Statesville Chamber of Commerce should observe all local, state and federal laws which apply to a nonprofit organization as defined in Article 501(c)(6) of the Internal Revenue Code.



ARTICLE IV | MEMBERSHIP
SECTION 1 - ELIGIBILITY. Any person, association, corporation, partnership, or estate having an interest in the objectives of the Greater Statesville Chamber of Commerce shall be eligible to apply for membership. After receipt of the application and advance payment of the investment has been received by the President, they may be elected for membership at any meeting of the Board of Directors.
SECTION 2 - ADDITIONAL MEMBERSHIPS.
Any person, firm, association or corporation eligible for membership may acquire more than one membership by undertaking to pay an additional location or association investment fee for each such membership and may designate an individual to represent each such membership subject to the approval of the Board of Directors. 
SECTION 3 - HONORARY MEMBERS. Any person who has distinguished himself/herself through rendition of outstanding community service in furtherance of the objectives of this Corporation may be elected to Honorary Membership, with such election taking place at any regular meeting of the Board of Directors by a vote of three-fourths or more of the members present. This membership carries with it the exemption from payment of investment, but shall otherwise enjoy all rights and privileges of membership except the right to vote or hold office.
SECTION 4 - INVESTMENT. The Investment shall be at such rates, schedule, or formula as it may be from time to time prescribed by the Board of Directors, renewable annually, or semiannually.
SECTION 5 - RESIGNATION, EXPULSION, DELINQUENCY. 
Any member may be expelled by a two-thirds vote of the Directors present at any regularly scheduled meeting, for acts which, in the opinion of the Directors, are detrimental to the interests of the Chamber or for conduct unbecoming a Chamber member. In such cases, charges will be presented to the Directors, who if they desire to act on the case, shall direct that a copy thereof be sent to the member by the President. The member accused shall be entitled to a hearing prior to action. The procedure at such hearings shall be determined by the Directors, and their decision as to the existence of a cause for expulsion shall be final and conclusive. Expulsion can only be lifted by a two-thirds vote of the Directors present at any regularly scheduled meeting. All unpaid investments occurring before date of expulsion must be received by the Chamber before an expelled member can be reinstated.
All investments shall be payable in advance and members shall be dropped based on billing policy set forth. 
SECTION 6 - VOTING PRIVILEGES. Each associate member shall be entitled to cast one vote.
ARTICLE V | MEETINGS
SECTION 1 - ANNUAL MEETING. This corporation shall hold an annual meeting of the Corporation each year. The time and place shall be fixed by the Board of Directors and notice thereof communicated to each member at least (10) days prior to said meeting.
SECTION 2 - ADDITIONAL MEETINGS. GENERAL MEMBERSHIP, BOARD AND COMMITTEES. General meetings of the Chamber of Commerce may be called by the Chairperson of the Board at any time or upon petition in writing of any twenty-five (25) members in good standing. Notice of special meetings shall be communicated to each member at least five (5) days prior to such meetings.
Board meetings may be called by the Chairperson of the Board or notice of ten percent (10%) of the members of the Board. Prior to notice of the meeting should include a statement of purpose and should be given to each director at least one (1) day prior to meeting.
SECTION 3 - QUORUMS. At any duly general meeting of the Chamber, ten percent (10%) of the members shall constitute a quorum; a majority of Directors present shall constitute a quorum of the Board of Directors; the number of executive committee members shall never exceed more than 50% of the total number of board members; at committee meetings, a majority shall constitute a quorum.
ARTICLE VI | BOARD OF DIRECTORS
SECTION 1 - AUTHORITY. The government of the Greater Statesville Chamber of Commerce shall be vested in a Board of Directors who shall be nominated and elected or appointed as hereinafter authorized. They shall adopt policies, rules and regulations for conducting the business of the Chamber and fill vacancies on the Board of Directors upon nominations duly made by a majority vote of those Directors present and voting at a regular meeting. They shall submit an annual report to the membership of the Chamber.
SECTION 2 - NUMBER AND ELECTED OFFICERS. The Board of Directors shall consist of a minimum of twice the number of Executive Committee plus one (1), thus the Board of Directors shall be larger than the Executive Committee with a maximum of ten (10) appointed ex-officios as authorized in Section 3. 
The term of office for all Directors shall be three years (3), effective at the commencement of each fiscal year (January 1).  Board members are eligible for two (2) consecutive three-year (3) terms subject to the selection procedures set forth in these bylaws. After having served two (2) consecutive three (3) year terms, a Board member may be eligible for re-election after an absence from the Board of one year.  Each Board member shall be seated by a majority vote of the full board at a regularly scheduled meeting.  A Board member elected to complete the unexpected term of a vacancy on the Board shall be entitled to serve two (2) consecutive three (3) year terms after the un-expired term is completed.
The Executive Committee shall have power to nominate vacancies to the Board with final approval being given by the Board of Directors.
SECTION 3 - APPOINTMENTS. The Executive Committee shall have the power to appoint a maximum of ten (10) ex-officio members of the Board of Directors who are recognized as influential due to their position in the community.
SECTION 4. ELECTION OF BOARD OF DIRECTORS. The Board of Directors shall authorize the President to send a nomination ballot to the entire membership in August each year to receive nominations for Board of Director appointments. All nominations received will be presented to the Nominating Committee as appointed by the Chairperson in September.
The Nominating Committee will present a slate of nominees to be voted on by the membership in October. The newly elected Board members will take office in January for a three (3) year term.
SECTION 5 – ELIGIBILITY. Board members may not be elected officials. If elected to public office while serving as a board member, board member must resign from board. 
SECTION 6 - MEETINGS. The Board of Directors shall meet at regular intervals, dates to be fixed by the Board. The Chairperson shall be authorized to waive one (1) meetings during the year.
SECTION 7 - Teleconferencing Policy
In order to most effectively execute the duties incumbent with board membership, it is expected that Board members be physically present at all Board meetings. However, it is recognized that in the mobile society in which community and Board members work and live, in-person attendance is not always possible.
In order for the agency and Board to achieve the benefit of maximum Board member input and participation in meetings, it is the policy of the Board of Directors that members may participate in Board meetings, committee meetings, and special Board meetings via teleconferencing (phone and/or including the use of supplemental virtual meeting technology supported by computer [e.g. Skype, etc.]) if extenuating circumstances prevent the Board member from being physically present. Teleconferencing shall not be allowed for the Annual Meeting.
A quorum shall be determined using Board members physically present and those attending via teleconferencing. All votes taken during a meeting in which any Board member teleconferences shall be by roll call vote, with the results recorded in the meeting minutes. 
Participation of Board members via teleconference shall only take place in accordance with all of the following provisions:
(1) Notice is given at the beginning of the Board meeting that a Board member is participating by teleconference. Such notice shall also be documented in the meeting minutes.
(2) To prevent abuse of this privilege, Board members may not participate in meetings via teleconference more than four (4) times in any one fiscal year for regular Board meetings. Individual Board members are expected to keep track of the number of meetings they attend via teleconference each fiscal year to ensure they don’t exceed the four meeting limit.
SECTION 8 - PRESIDENT. The President by virtue of their office shall be a nonvoting member of the Board of directors with all privileges thereof.
SECTION 9 - AGENDA. An agenda shall be prepared for each Board meeting. A request to have an item of business placed on the agenda must be received 72 hours before the Board meeting. Each member of the Board of Directors of the Greater Statesville Chamber of Commerce shall receive an agenda 48 hours before the scheduled hour of meeting. 
ARTICLE VII | BOARD STRUCTURE
SECTION 1 - OFFICERS - LENGTH OF TERM. The Nominating Committee shall recommend from the Board of Directors a slate of officers consisting of a Chairperson of the Board, Treasurer, Chairperson-Elect, up to eight (8) Vice Chairs. Upon approval those recommended shall serve as the officers of the corporation for one (1) year or until their successors are appointed and/or elected. The immediate Past Chairperson shall also serve as an officer for a one (1) year term. The President shall serve continuously until, by mutual consent or by official recommendation of the Executive Committee and majority vote of the Board of Directors, their services can be terminated. The President must give, to the Chairperson, a thirty day (30) written notice. This provision may be waived by mutual agreement of the Board and the President. Any two or more offices may be held by the same person, but no officer may act in any more than one role where the action of two or more officers is required.
SECTION 2 - CHAIRPERSON OF THE BOARD. The Chairperson shall preside at all meetings. The Chairperson shall, with the advice and counseling of the President, assign Vice Chairs to the divisional or departmental responsibilities, subject to the Board's approval. They shall be the ex-officio member of all committees. The Chairperson shall, at the annual meeting of the Chamber, and at such other times as they may deem proper, commend to the membership of the Board of Directors such matters and make such suggestions as may tend to promote the prosperity and increase the usefulness of the Chamber.
SECTION 3 - CHAIRPERSON-ELECT. The Chairperson-Elect shall act in the absence of the Chairperson. In the absence or disability of the two officers named, Chairperson and Chairperson-Elect, the Treasurer or Past Chair shall be chosen to act temporarily.
SECTION 4 - VICE CHAIRS. The Vice Chairs of the Chamber are responsible, to the Chairperson for the successful completion of goals assigned to committees under their jurisdiction of the Program of Work, It is the duty of the Vice Chairs to motivate and direct the general activities of committees assigned to their jurisdiction, acting as a liaison between the Committee Chairperson and the Chairperson of the Board of Directors. The Vice Chairs, with the Chairperson of the Board of Directors, shall appoint the Committee Chairs. The Vice Chairs shall have the obligation to encourage and aid committee chairpersons toward the fulfillment of their Program of Work goals, however, in no case shall a Vice Chair assume the rightful responsibilities of the Committee Chairperson. 
SECTION 6 - TREASURER. The Treasurer shall be jointly responsible with the President for the disbursement of the funds of the Greater Statesville Chamber of Commerce. They shall, with the President, cause a monthly financial statement to be issued to the Board of Directors of the Chamber. In the absence of the Treasurer, the Chairperson of the Board will act in their stead and shall perform other duties delegated to them by the Board of Directors.
SECTION 7 - PRESIDENT. The Board of Directors shall elect and employ the President, whose compensation shall be determined by the recommendation of the Executive Committee and approval by the Board of Directors.
The President shall be the chief administrative officer of the Chamber. They shall serve as secretary to the Board of Directors and cause to prepare notices and minutes of the meetings of the Board of Directors. The President shall serve as advisor to the Chairperson and Program of Work Committee on program planning. They shall assemble information and data and cause to be prepared special reports as directed by the program of the Chamber. The President shall be a nonvoting member of the Board of Directors, the Executive Committee and all meetings. The President shall have complete authority and responsibility for internal operations of the Chamber, including the hiring, supervision and discharging of all Chamber employees.
With the cooperation of the Program of Work Committee and Budget Committee they shall be responsible for the preparation of the operating budget covering all activities of the Chamber, subject to the approval of the Board of Directors. They shall be responsible for all expenditures with approved budget allocation. The President report to the Chairperson and Board of Directors only. The President shall keep the minutes of the meeting of the members, of the Board of Directors, and of all Executive Committees. The President shall see that all notices are duly given in accordance with the provisions of these bylaws or as required by law. The President shall be custodian of the corporate records and of the corporate seal of the corporation which is affixed to all documents the execution of which on behalf of the Corporation its seal is duly authorized. The President shall keep membership contact information. The President shall keep or cause to be kept in the state of North Carolina at the Corporation's registered office or principal place of business a record of the corporate members, giving the names and addresses of all members and prepare or cause to be prepared voting lists prior to each meeting of members as required by law. The President in general performs all duties incident to the office of President and such other duties as from time to time may be assigned to them by the Chairperson or by the Board of Directors.
SECTION 8 – BONDING/INSURANCE. The Chairperson, Treasurer, President and other employees of the Chamber who handle funds of the Chamber shall furnish surety of bonds or insurance in such amount as the Board of Directors shall deem necessary, the cost being paid by the Greater Statesville Chamber of Commerce. Evidence of this bond or insurance shall be furnished to the Board at the next meeting following election of officers. 

ARTICLE VIII | COMMITTEES
SECTION 1 - APPOINTMENTS. The Vice Chairs, with the advice and concurrence of the Chairperson of the Board, shall be empowered to appoint such committees as authorized by the Program of Work. The Chairperson of the Board shall be empowered to appoint special committees, not provided for in the Program of Work, as may be deemed necessary for the conduct of the officers of the Chamber, subject to the approval of the Board of Directors. Each member of every committee shall serve at the pleasure of the Chairperson of the Board.
SECTION 2 - RESPONSIBILITY. The various committee responsibilities and projects to be undertaken shall be clearly defined by the Program of Work, or in the event of a special committee, the responsibilities shall be defined by the Chairperson and the Board of Directors.
SECTION 3 - AUTHORITY. All projects to be undertaken by the various committees shall be approved by the Board of Directors.
SECTION 4 - RESOLUTIONS AND STATEMENTS. All resolutions adopted by the committees and all reports and other communications which propose to reflect the attitude of the Chamber shall first be approved by the Board of Directors, before being made available either to the membership of the Chamber or to the public.
SECTION 5 - TERMINATION OF APPOINTMENTS. If it becomes apparent that any committee of the Greater Statesville Chamber of Commerce is not functioning and fulfilling its responsibilities as outlined in the program of work; and if it becomes apparent that a committee is not functioning satisfactorily due to the committee chairperson, or any members of the committee, the Vice Chairs in charge of the committee and the President shall recommend to the Chairperson of the Board that a new committee Chairperson and/or committee members be appointed immediately. Upon the appointment of a new committee chairperson and/or committee members, the individuals being replaced shall automatically relinquish their committee chairmanship and/or committee membership.
SECTION 6 - EXECUTIVE COMMITTEE. The Executive Committee shall be composed of the Chairperson of the Board, the Immediate Past Chairperson, eight (8) Vice Chairs, the Treasurer, the President and the Chairperson-Elect.
SECTION 7 - EXECUTIVE COMMITTEE AUTHORITY. During the intervals between the meetings of the Board of Directors, the Executive Committee shall have the power to transact all routine business of the Chamber and may exercise all the powers of the Board of Directors, subject to the approval of the Board at its next regular meeting. Meetings of the Executive Committee may be called by the Chairperson, or in their absence, by the Immediate Past Chairperson, President or Chairperson-Elect.
SECTION 8 - DEPARTMENTS, DIVISIONS, AFFILIATE. The Board of Directors shall have the authority to change our organizational structure by adding divisions, departments or affiliates to better serve our Chamber's Program of Work.

ARTICLE IX | FINANCE
SECTION 1 - BUDGET. The President shall compile an administrative and program budget for the annual operation of the Greater Statesville Chamber of Commerce based on the proposed Program of Work for the next fiscal year. The Executive Committee must approve expenditures that exceed the approved budget. 
SECTION 2 - RESERVE ACCOUNT. The Chamber shall build its reserve account to have enough monies to prorate for a six (6) month period in case of any emergency situation with additional surplus funds use being determined by the Executive Committee.
SECTION 3 - RECEIVING AND DISBURSING. The President shall ensure all Chamber of Commerce funds are deposited in the accounts of the Chamber. The President shall keep an accurate record of all receipts, deposits and disbursements, The President shall be jointly responsible with the Treasurer for the disbursement of all funds of the Greater Statesville Chamber of Commerce.
SECTION 4 - CHECK SIGNATURE. Checks shall be signed by the President and countersigned by either the Chairperson or Treasurer in their absence.
SECTION 5 - DISBURSEMENT AND AUTHORIZATION. Upon the approval of the budget by the Board of Directors, the President is authorized to make disbursement of expenses provided for in the total budget of the Chamber without additional approval of the Board of Directors.
SECTION 6 - FISCAL YEAR. January 1 to December 31 shall be the fiscal year for the Corporation.
SECTION 7 - LEGAL POWER. The Greater Statesville Chamber of Commerce shall have the power to sue, purchase, hold, sell, lease or mortgage real estate, to incur debts, borrow money, giving therefore notes of the corporation signed by one or more officials duly authorized by the Board of Directors for that purpose and objectives of the Greater Statesville Chamber of Commerce.
SECTION 8 - AUDIT. The Executive Committee shall cause an audit or review of the Chamber financial records to be completed as needed. This audit or review is to be conducted by outside licensed CPA firm and approved by the Board of Directors.
ARTICLE X |AMENDMENTS
SECTION 1. The bylaws may be altered by a majority vote of the Board of Directors of the Chamber present at any regular or special meeting provided notice of the proposed change shall have been given to the membership of the corporation by the President or Chairperson of the Board at least ten (10) days prior to the holding of such a meeting.
ARTICLE XI | PARLIAMENTARY PROCEDURE
SECTION 1. The proceedings of the Chamber meetings shall be governed by and conducted according to the latest edition of Robert's Manual of Parliamentary Rules.

ARTICLE XII | DISSOLUTION SECTION
1. The Chamber shall use its funds only to accomplish the objectives and purposes specified in these By-laws, and no part of raised funds shall incur or be distributed to members of the Chamber.
On dissolution of the Chamber, any funds remaining shall be distributed to one or more regularly organized and qualified charitable educational scientific or philanthropic organizations to be selected by the Board of Directors.
ARTICLE XIII | INDEMNIFICATION SECTION 
The President shall see to it that the Chamber, its officers and directors are fully protected with D & O coverage. 
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