NCASA
Board of Directors Meeting
July 20, 2023

Directors present were Leon Pfeiffer, Jeff James, Beth Herrick, Scott Plaster, Beth Perdue, Sabrina Harris, Roy Harris, Paul Holloman, Jenny Hobgood, Jennifer Bader, Pauline Reimers, and Ken Brandt.


I. Meeting opened at 7:02pm by James.
II. Agenda – Pfeiffer reviewed the agenda which was unchanged from what was sent out via email.
III. Meeting Minutes
a. Edits or updates from the May BOD and NCASA Annual meeting minutes were requested. None noted.
b. Brandt made a motion to accept the minutes as shown. Perdue seconded. Motion approved by all.
IV. Financials
a. Pfeiffer reviewed starting and ending balance for the 2022-2023 fiscal year. Year ended with $4,581 less than we started with.
b. Budget forecast was reviewed. Highlights:
i. Expect about 100 new elementary schools, but this is a very rough estimate. 100 schools would bring about $17,500 in additional revenue.
ii. MS and HS enrollment forecast to remain unchanged.
iii. Showcase sponsors currently forecast at $30,000. Currently have commitments for $27,000 in sponsors.
iv. Awards and Showcase expenses expected to be higher in 2023-2024.
v. Expect receipts to exceed expenses by around $26,000.

c. Expenses:
i. Annual Insurance: $250
ii. Pfeiffer Travel Expenses: $1,247
iii. Showcase Banners: $697
iv. New NCASA Brochures: $599
d. Revenues
i. Showcase Sponsors: $15,000
ii. School Registrations: $6,239

Current Balance: $31,885

V. School Membership
a. We have received commitments from six LEA’s who plan to register their secondary schools next year:
i. Robeson
ii. Chatham (paid)
iii. Lenoir
iv. Lincoln (NEW)
v. Newton-Conover (paid)
vi. Elizabeth City – Pasquotank (paid)
b. Three MS and three HS have registered, three of these are schools new to NCASA.
c. Chatham and NCCS have registered their elementary schools, a total of 14.
d. Brandt shared that Public Schools of Robeson County do not plan to register their elementary schools this year.
VI. Showcase
a. Committee members toured the site in July. Many positives were recognized and no major concerns were noted.
b. Preparation and administration requirements will be increased because of the new site and our responsibility for ticket sales and technology (with the support of ISS).
c. Both reception sites were toured and the committee felt good about these areas.
d. Still seeking additional members for the Stage, Front End, and Reception subcommittees. 
e. Sponsor commitments were reviewed. Most of these were obtained by Jeff James. Total commitments so far are $27,000.
f. HES and ESS will combine to be title sponsors. A meeting to review this with the sponsors did not materialize. Pfeiffer will work with the graphic designer to create a draft logo and total and will share this with the sponsors.
g. Pfeiffer asked the question about limiting the number of Salutatorian sponsors. After review, we decided to remove the limit of 5 sponsors at this level. There will be no limit.
h. James shared he plans to continue to recruit sponsors. His team will start in earnest in August after school starts. He hopes to total $50,000 to $60,000 in sponsors.
VII. Development / Marketing 
a. Massengill is planning to meet with a Durham lawmaker in late July.
VIII. Show Choir and A Cappella
a. Committee will meet in mid to late August to determine exact dates and times for the show choir and a cappella events. All will be the weekend of April 12-13 at Overhills High School.
IX. Dance Festival
a. Pfeiffer is hoping to meet with Carla Crenshaw to promote the event in Cumberland County Schools.
b. Event will be Feb 9-10 at Triton HS.
X. Art Showcase
a. Triton HS will also host Art Showcase on Feb 10. 
b. Committee has confirmed all dates for the activity. 
XI. Twelve
a. Still seeking a site to host this event.
b. Jacobs mentioned Robinson MS as a possible host in our June meeting. Pfeiffer will follow-up with her. 
XII. Quiz Bowl
a. Questions packets for elementary schools are being written by student volunteers. Five are completed so far.
b. Once finished, the committee will review these to determine if they quality is good enough to present to students. 
c. Holloman expects to have a few packets finished by late August.
d. Perdue expects at least one more packet to be completed in the next month.
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XIII. Forensics
a. Updated rules and ballots for elementary school are almost complete.
XIV. The Quill
a. Committee is on schedule to complete all prompt review and update on google form used to submit written products.
b. Committee is meeting again in early August.
XV. Enrollment project was completed by a student volunteer.
a. Middle school enrollment cut-off for new schools is 510
b. High school enrollment cut-off for new schools is 730
XVI. Proposal from Massengill was tabled until the next meeting.


XVII. Future Meetings
a. Pfeiffer is presenting to Lincoln and Iredell schools on August 30.
b. Perdue is presenting to Guilford County AIG teachers on August 23. Pfeiffer will be present to support her.
c. EC Meeting is August 17
d. BOD Meeting is September 21.

XVIII. James adjourned meeting at 7:40 PM.

