TET: VIP
AGREEMENT


This Agreement is entered into this ___________ day of ______________, 2023 by and between Tomorrow’s Education Today, LLC[footnoteRef:1] (hereafter “Consultant or TET”) and Iredell-Statesville Schools (hereafter “Client or ISS”). [1:  Dr. Michael J. Bossé, Owner of Tomorrow’s Education Today, LLC, 1275 Blowing Rock Road, #1017, Boone, NC 28607-6136; Cell:  (252) 902-7536; Email: TomorrowsEdToday@gmail.com
] 


WHEREAS the Client (ISS) desires assistance in covering middle grades and high school math classes, and

WHEREAS the Consultant (TET) has agreed to provide instructors in the form of instruction and assessment of middle grades and/or high school math;

NOW, THEREFORE, the parties hereby agree as follows:

Overview 

· TET will provide two (2) appropriate North Carolina-certified teachers to virtually lead instruction in mathematics classrooms at ISS for the 2023-2024 academic year.  
· In the respective schools selected by ISS, ISS will determine the course(s) to be covered (e.g., 6th-, 7th-, or 8th-grade Math, or Math 1, 2, 3, or 4). 
· A TET teacher will be assigned no more than two course preparations. 
· Although this may be altered before June 30, 2023, ISS initially plans for TET to provide one (1) teacher for 8th-grade Math and one (1) teacher for Math 1.  
· Each TET teacher will be assigned to one school for the duration of the agreement. 
· In a daily, four-block instructional school schedule, each teacher will instruct all four periods and will teach to two simultaneous classrooms per period. 
· The TET teachers will use ISS’s technology infrastructure and purchased licensing, including, but not limited to, Zoom, Canvas, and GoFormative (or alternatives) for classroom instruction.  TET will use recording capabilities in Zoom for all instructional sessions. 

Agreement Specifics

Mutual Agreements and Responsibilities
· Agreement and Schedule
· Preceding the 2023-2024 academic calendar year, the agreement will be signed by ISS and TET no later than June 30, 2023.  If ISS begins partnering with TET for the semester starting in January 2024, the agreement must be signed by ISS and TET no later than October 31, 2023. 
· TET will coordinate with the ISS school calendar regarding regular school days, teacher workdays, half days, holidays, parent-teacher days, and breaks.  

· Costs and Payment Schedule
· All costs and calculations below are based on ISS needing no additional technology equipment in TET classrooms.  
· Under this agreement, two (2) TET teachers will be contracted to teach four (4) periods per day to two (2) simultaneous classrooms per period.  Thus, the two (2) TET teachers will cover sixteen (16) classrooms per day, or equivalent to the regular teaching load of 5.33 classroom teachers.  
· ISS will render  (See the ADDENDUM for an explanation of this calculation) to TET for the 2023-2024 academic year.  
· Payment will be rendered in the amount of $223,440 no later than July 15, 2023, and the remaining $223,440 shall be remitted no later than December 1, 2023. 

· Recording All Instructional Sessions 
· TET will use recording capabilities in Zoom for all instructional sessions.
· ISS will preserve each recording for as long as ISS wishes.  (Storing recordings through Zoom, Google, or Amazon, may come with a cost if the files exceed licensed capacity with Zoom or are kept too long.  However, the files can be transferred to and preserved on ISS servers at very little cost to ISS.) 
· These recordings will be available to students who miss a class and wish to watch the instruction.

TET Responsibilities
· Instruction and Assessment  
· TET will provide two (2) appropriately North Carolina-certified teachers to virtually lead instruction in mathematics classrooms in ISS.  
· Each TET teacher instructs from an off-site location to several simultaneous classrooms in the ISS’s existing schools. 
· In a daily, four-block instructional school schedule, each of the two (2) TET teachers covers two (2) simultaneous classrooms during each of four (4) class periods (i.e., eight (8) class periods per day). 

ISS Responsibilities
· Classroom Paraprofessional  
· Each TET classroom will be supervised and supported by a physically present, in-school Paraprofessional selected and employed by ISS and trained by TET. 
· The cost structure for TET partnering with ISS does not include the ISS’s support for the in-class Paraprofessional.  ISS fully funds the in-class Paraprofessional. 
· Due to the higher classroom expectations beyond those typically placed on substitute teachers, TET recommends that ISS pays the Paraprofessional at least $21.43 per hour when in a TET classroom (equivalent to $150 per day for a 7-hour school schedule).  This higher rate of compensation empowers ISS to recruit and retain high-skilled and motivated Paraprofessionals.

· Technology 
· ISS will collaborate with TET to ensure that all technology (equipment, licenses, and support) is in place to support the TET/ISS partnership. This primarily includes WIFI, Zoom, and Canvas for all students participating in TET classrooms through their school-licensed laptops. 
· The on-location, in-class Paraprofessional will monitor student learning and activity and oversee student technology use through LightSpeed or a similar platform.
· In-house technology will be supported by the existing in-house school technology personnel.  
· The TET teachers will use ISS’s technology infrastructure and purchased licensing, including, but not limited to, Zoom, Canvas, and GoFormative (or alternatives) for classroom instruction.  
· This will provide ISS full ownership and control of the saved classroom recordings for later instruction to students who missed a class. 
· Students will use their ISS-provided computers to access instructional materials and activities provided online. 
· Using the The TET teacher may also use platforms such as GoFormative under the ISS’s licenses.  Using technology components in Canvas and GoFormative (or alternatives), TET will make assessment results and information available to students, parents, and the school or ISS.  

· Class Size, Number of Simultaneous Classes, and Number of Class Periods per Day
· This agreement recognizes TET providing ISS with two (2) TET teachers.
· ISS and participating schools ensure that each TET classroom will have no more than 25 students at a time. 
· For each TET teacher, ISS will organize two (2) classrooms per each of four (4) class periods. 
· TET recommends that ISS place a limited number of students with IEPs in TET classrooms.  TET and the TET teachers will collaborate with appropriate ISS and school personnel to meet the needs of these students. 

Combined Responsibilities and Agreements between ISS and TET
· Classroom Management and Discipline
· Maintaining classroom discipline will be coordinated by TET, ISS, and the local school, with the latter having primary responsibility due to proximity. 
· Student misbehavior or inactivity regarding learning will not be tolerated in the TET classroom.  
· The school and ISS will ensure a positive and safe learning environment with high expectations for students to be continually alert and actively engaged.  To inform and accomplish this, TET and ISS will sign an ancillary contractual document, the TET/ISS Classroom Management and Discipline Agreement.  
· If a school does not follow its own policies and procedures for classroom management and student discipline (or the policies and procedures defined by ISS), and a classroom begins to devolve into a negative or unsafe learning environment: 
· As further defined in the Classroom Management and Discipline Agreement, TET can impose ISS noncompliance charges.  If the school’s repeated noncompliance with maintaining classroom management and student behavior continues and allows the classroom atmosphere to deteriorate to a point where instruction, learning, and safety are negatively affected, TET can unilaterally amend its agreement with ISS to cancel its nonrefundable agreement with ISS with respect to the particular classroom in noncompliance. 
· If a TET classroom does not have a Paraprofessional present in the classroom, the school will find a temporary substitute to fill the responsibilities or will be noncompliant.  

· Student Behavior During TET Classroom Instruction
· As further defined in the Classroom Management and Discipline Agreement, during TET class time, students will only use their computers for classroom instruction and learning.  
· Student use of cellphones during TET instruction will be strictly prohibited. Apart from Zoom instruction or medical necessity, headphones or earpieces of any type will be strictly prohibited. 
· If a student arrives at school without a school computer, the respective school will provide the student with a temporary replacement for the TET class period. 
· Parents/guardians will be thoroughly informed regarding the potential benefits of the program, the nature of TET classrooms, and expectations of students’ work, attentiveness, behavior, and attitudes.  Parents/guardians will be provided the TET-Parent Information Form regarding their respective child’s participation in the TET classrooms.  Parent(s)/guardian(s) and students associated with the TET/ISS program will be expected to read, agree to, and sign the TET-Parent and Student Information Form.   

· Communication Between TET and ISS
· A monthly meeting between a TET representative and an ISS representative will be scheduled to allow both parties to voice concerns, address issues, pose solutions, and facilitates ISS’s communication of policies affecting its schools and the TET classrooms.  Additional meetings are scheduled as needed.  
· The TET teacher will communicate monthly with the Mathematics/Science Chair (or a similar position) in each school and the respective instructional Coaches via email, text, or Zoom regarding curricular issues, content, pacing, and assessment.  

· TET, ISS, Teacher, and Parent Communication 
· The TET teacher or another TET representative will monthly send group emails or texts or post information on Canvas accessible to all parents regarding the progress of class topics, learning activities, homework activities, and scheduled assessments. 
· The TET teacher or another TET representative will conference with the parents/guardians of respective students.  Following the District’s calendar, conferences will be mostly available on teacher workdays, half days, and parent-teacher days.  Some availability will be provided outside of these calendared dates. These meetings with parent(s)/guardian(s) will be scheduled using an online form and occur either by phone or online via Zoom.  If requested by any party, these online meetings will be recorded.    

Independent Contractor  
· The Consultant acknowledges and agrees that they are an independent contractor and not an employee, agent, or partner of the Client. As an independent contractor, the Consultant shall be responsible for paying all applicable taxes, insurance, and other obligations required by law.  It is understood that the Client will not withhold any amounts for payment of taxes from the consultant's compensation hereunder. 
· The Consultant shall be free to determine the manner and means of performing the services outlined in this Agreement, subject to any specifications or guidelines as provided by the Client.  
Confidentiality 
· The Consultant acknowledges that during the course of their engagement, they may have access to confidential and proprietary information of the Client. The Consultant agrees to maintain the confidentiality of such information and shall not disclose or use it for any purpose other than fulfilling their obligations under this Agreement. 
· The obligations of confidentiality shall continue after the termination of this Agreement.
Term  
· This Agreement shall extend through the 2023-2024 academic year.  
· The parties may agree to extend the term of this Agreement through mutual written consent.
Notice
· Any notice or communication required or permitted to be given under this Agreement shall be in writing and delivered personally or sent by registered mail to Michael J. Bossé, Tomorrow’s Education Today, LLC, 1275 Blowing Rock Road, #1017, Boone, NC 28607-6136.
· Notice shall be deemed to have been given on the date of personal delivery, five (5) days after mailing.
Entire Agreement 
· This Agreement, including any addendums, constitutes the entire Agreement between the parties and supersedes all prior oral or written agreements, understandings, or representations. 
· Any modifications to this Agreement must be in writing and signed by both parties.
Binding Effect, Assignment 
· This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors, assigns, and legal representatives. 
· The Consultant may not assign or transfer any rights or obligations under this Agreement without the prior written consent of the Client, except in the case of an assignment to an affiliated entity or in connection with a merger or acquisition.
Governing Law, Severability 
· This Agreement shall be governed by and construed in accordance with the laws of North Carolina County of Iredell.  Any disputes arising out of or in connection with this Agreement shall be subject to the exclusive jurisdiction of the courts in the state of North Carolina. 
· The proper venue and forum for any action arising out of or in any way related to this Agreement shall be exclusive in the State courts sitting in either Watauga or Iredell Counties, North Carolina.
· In the event that any provision of this Agreement is held to be invalid or unenforceable, the remaining provisions shall remain in full force and effect, and the invalid or unenforceable provision shall be replaced by a valid and enforceable provision that achieves the original intent as closely as possible. 

WHEREFORE, The PARTIES have executed this AGREEMENT as of the date first written above



_______________________________________________________
Iredell-Statesville Schools (ISS) 
Authorized Representative 
Dr. Jeff James, Superintendent
549 North Race Street, Statesville, NC 28677



_______________________________________________________
Tomorrow’s Education Today, LLC
Authorized President
Michael J. Bossé, PhD
1275 Blowing Rock Road, #1017
Boone, NC 28607-6136



ADDENDUM


The cost to ISS for TET’s coverage with two (2) TET teachers is determined by:

.

Notably, two (2) TET teachers, each covering eight (8) classes per day is equivalent to 5.33 in-school teachers covering three courses each.  The anticipated salary for 5.33 regular ISS teachers at the North Carolina average teacher salary would be:
   
.

In other words, two (2) TET teachers covering eight (8) classes per day would cost slightly less than the equivalent 5.33 ISS in-class teachers.  
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