Weekly Update

WSIC and WAME

We talked about the AP Capstone Academy at WIHS. Ben Conklin, the school AP coordinator, did
a great job describing the program and what parents and students needed to do to join. WAME
this morning was about CTE-Career Technical Month. Tim Woody talked about the numerous
programs we offer. We have the first and only Vet Tech program in the state.

Training and meetings

State Superintendent Truitt is visiting on February 7, 2023. Starting at CATS

February 8™, 2023, at CATS Center, Troutman, NC, some of the most common mistakes boards
can make and how to work in unison to accomplish goals. Dean Shatley and Jim Watson/Dr. Hart
will cover in-depth your role and where you are in the process of overseeing education. The
superintendent as CEO versus the board with general oversight and how to work as a team to
prevent unnecessary lawsuits, OCR claims, and EEOC claims. We start at 8:30, and both breakfast
and lunch will be served.

Security

We have contacted various vendors and districts in North Carolina and outside. Metal detectors
are not effective as they hit on almost every item and make getting a large number of students in
the building through, almost impossible. However, there are several ways to combat this. We are

Detailed Safety and Security Information

CTE Grant
Tim Woody will talk about the current state, grant, and a few we are trying to get from Golden
Leaf Foundation.



Ontario Airlines
The COO for Ontario lives in Iredell. He met with Master Sergeant Fisher at SIHS and me to

discuss adding an aviation program at SIHS. | am awaiting the MOU form so the board attorney
and | can review it.
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