
Weekly Update 

 

Training and meetings 

 

February 8th, 2023, at CATS Center, Troutman, NC, some of the most common mistakes boards 

can make and how to work in unison to accomplish goals.  Dean Shatley and Jim Watson/Dr. Hart 

will cover in-depth your role and where you are in the process of overseeing education. The 

superintendent as CEO versus the board with general oversight and how to work as a team to 

prevent unnecessary lawsuits, OCR claims, and EEOC claims. 

Press Conference 

The press conference at Oakwood with law enforcement seemed to go well, and we have had 

numerous positives. We did have another incident at a bus stop on Wilson Lee and are 

suspending numerous students. The SPD has charged several, including one student, with assault 

using a deadly weapon. I will review the student’s long-term recommendations to see if I will 

recommend expulsion.  

 

State Superintendent Visit 

February 7, 2023, State superintendent Truitt will visit ISS. We start at CATS at 1:00 

 

i

Duke Energy Meeting 

Tim and I met with Duke Energy today to get some idea of what they are willing to do. They will 

finance 35 million over 20 years and are working on the numbers now. We hope to have some 

idea or ball park soon.  

 

Construction Project Updates Q & A 3 
         Scott - Celebration: -   

 SMS/Oakwood Renovations 3 Submitting the NOT (notice of termination) Paperwork 

today. To get this one off the books                                                                         
 North High Canopy 3 Will reseed in the spring 

                Weathers Creek High School (New High School) - Pencils are down, Working on QC this 

month,  Color for the school will be the base color TEAL and BLACK we have elected to add a 

slate gray to    this pallet to help break up the color pattern, discussing mascot for the school now 

with others.  
                           Address for the new high school is as it shows for right now, 246 Overcash Rd, 

Troutman NC,    
                           28166 this may change once the building is complete.  

Personnel Information



 LNE Gym/classroom addition 3 Project is on the books. I have started discussions about 

the retention  
           pond with David Reese.  
 SHS CTE 3 Barbering was sent to advertising on Thursday of last week.. Looking to get 

bids back mid  
                           February. Waiting on state and county review comments. 

 SHS Chair lift sound booth access - Project complete. 
 SIHS Canopy 3 Project complete, LaFave is supposed to start a small waterproofing 

project for us on the 
                           Auditorium next week. 

 Facilities & Planning - Working on ADR Consolidation with Tim and Adams & 

Associates 
                Harmony classroom wing exterior enclosure- Met with Randy from Pinnacle last 

Wednesday to get scope  
                           of work. Waiting on a design proposal so we can start the project 
                Statesville High Field House-  Setting up a date so we can meet to discuss location in the 

stadium to put  
                          this building. We have many hurdles we have to address on this project before we 

can get started.  
 
Capital Projects 3   

      Danny - Celebration3Finally getting started on the Sign at WIHS 
     1.  Upgrades on the Pressly move to Northview - Still have a few loose ends  to complete. Please 

copy all  
          invoices for purchases and PO’s on this project to Danny.  

        2.  WIMS 32 mobile units3in progress3 units delivered to site, foundation completed, utilities 

complete, 
              repairs/upgrades in progress 

     3.  SIHS drainage at old auditorium4in progress Meeting with contractor on Thursday 
     4.  HAR White Building - Ready for  bathroom doors,  GM is working on it. Doors are ordered 
     5.  HAR gym floor raised up area4temp. repair complete, structural engineer has started 

evaluation.  
     6.  Will be installing wallbase at NIHS B building   
     7.  CEN3Replaced gym floor3Gym back in use Flooring completed waiting on volleyball 

standards to come  
          in. 
     8.  Jim Sherrill - UPDATED 1-03-23   
         Working on Third Creek and Woodland upgrades to Trane 

boards       pricinging  for  new  Chillers  
          Daikin issues on new wing at West controls issues    West High RTU upgrades to controls 

and graphics 
     9.  Concrete work in courtyard at Oakwood3 concrete cut out, drain repaired, brick walls 

installed, concrete 
          re-poured, railings have been installed. Resurfacing concrete scheduled for this week 

(weather permitting) 
   10.  Auto Tech  paint booth3 waiting on manufacturer to install exhaust vent piping and fire 

suppression. 
   11.  Planning for renovations at Pressly main building    
   12.  Removing old IT building and mobile units at Unity(Jerry) In Progress 
   13   Unity3roof replacement old carpentry shop and grounds shop and awning between grounds 

shop and ESL  



          (Jerry) 
   14.  Take down chimney at SHS (Jerry)  in progress 
   15.  Quotes for boiler removal at Auto Tech (Jerry) 
   16.  Window replacements at Unity Prime Time (Jerry) in progress 
   17.  WIHS Sign4footing poured for sig7n monument-brickwork to start this week if weather 

permits 
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