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Dr. Jeff James 
Superintendent of Schools

“A man’s mind, stretched by a new idea, can never go back to its original dimensions.” 
 
 	 	 	 	 	 	Oliver Wendell Holmes 
 
Introduction 
Schools exist to serve human needs.  When the “fit” between the individual and the organization is good, each benefits.  Individuals find meaningful and satisfying work and schools get the human talent and energy they need. 
To facilitate such a mutually beneficial relationship requires leaders to embrace a comprehensive strategic planning model and monitoring system that builds upon strengths of individuals, matches them with the policy demands being addressed by the school district and fosters a unified synergy among all categories of employees. 	 
Implementation of a comprehensive strategic plan and monitoring system builds the organizational capacity of the school system and each individual school to achieve greatness through facilitating exemplary leadership that understands how to use and find more efficient and effective measures for improving performance. 
The Iredell-Statesville Schools have been a pioneer in developing and executing with phenomenal fidelity educational improvements on both a short and long-term basis.  This proposal is designed to build on that heritage while also examining data which could facilitate the inclusion, if needed, of either the elimination of old goals, revised or new goals and objectives and strategies for continuing an upward trajectory of achievement.
Objective 
· By the end of the strategic planning sessions, all participants will enthusiastically endorse the revised  2025 strategic plan as determined by unanimous adoption by the Strategic Planning Task Force and the Iredell-Statesville Board of Education.
Strategies for Ensuring Success 
Prior and subsequent to the strategic planning sessions: 
· The Superintendent  will be asked to assign his cabinet to participate in the revision of the 2025 Strategic Plan; 
· WSSR Consultants will meet with each cabinet member to review the status of progress toward each goal and to secure benchmark data related to each established goal;
· A data packet with specific benchmark data related to the status toward attainment of each previously established 2025 goals will be district by WSSR consultants and provided to the Superintendent and his cabinet; 
· A Strategic Planning Status Document will be prepared and provided to the Superintendent and each cabinet member participant, for study and review prior with updated data for each previously established 2025 goal to the initiation of the strategic planning sessions; 
· Planning sessions will be facilitated by WSSR consultants with the Superintendent and his cabinet to ensure that the 2025 Strategic Plan Connected is updated based on a  review and analysis of benchmark data;
· Following the planning sessions, a final revised 2025 Strategic Plan Connected will be provided to the Superintendent; 
· An evaluation instrument to be used by participants to assess the quality of the sessions on selected criteria;
· A monitoring tool which will allow for the revised 2025 Strategic Plan Connected to be implemented with fidelity following completion and adoption of the plan (please see Appendix A for sample form). 

.   
Projected Timetable
		Focus 	 	 	 	 
	To Be Accomplished By 



· Individual Meetings with		   March 16-17, 2023
Cabinet Members

· Data Base Acquisition and		  March 28, 2023
Update on 2025 Strategic
Plan Goal Status

· Strategic Planning Sessions		  March 30-31, 2023
With Superintendent and
Cabinet Using Updated
Benchmark Data

· Preparation and Submission		April 5, 2023
 of  Revised 2025 Strategic Plan
Connect to the Superintendent
Cost of Services 
The cost of the aforementioned services is $23,500 payable as follows: $11,750 and contract retainer and $11,750 upon completion of the project services.
The fee is inclusive of personnel, printing and binding, travel and lodging, technological services, telephone and FAX services 
 
WSSR Consulting 
WSSR Consulting  is a professional services firm specializing in education, non-profit, and governmental applications.  Our firm consultants are a team of seasoned public school, governmental and private sector veterans who possess skills in the area of strategic planning, leadership development, evaluation, policy analysis, finance, assessment, grant writing and procurement, professional development and other  organizational improvement areas.  This expertise enables the firm to work with clients in customizing and personalizing approaches to professional  development, strategic planning and complex studies that have significant public policy implications.  
















Example
of
Strategic Plan 
Monthly Goal Report 
2025 Action Plan 
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Goal 1 Team 
Chairpersons:_______________________________________ 

Team Members:______________________________________ 
 	 	         ______________________________________ 
 	 	 	______________________________________ 
 	 	         ______________________________________ 
______________________________________  	 	           ______________________________________ 
 
Please check appropriate space: 
 
_____On Target 

 _____ All Strategies and Tasks Implemented on Schedule 
 
_____Making Progress but Slightly Behind Schedule 
 
 _____Some Strategies and Tasks Have Not Been Fully  
 Implemented but Will Be Completed By Next Monthly Report 
 

_____ Some Strategies and Tasks Have Not Been Fully 
    	 Implemented but Will Be Completed 
          By _____________:  
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