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Classroom Management and Discipline
Maintaining classroom discipline is coordinated by TET, ISS, and the local school, with the latter having primary responsibility due to proximity. Student misbehavior or inactivity regarding learning is not tolerated in the TET classroom. The school and ISS District are responsible for ensuring a positive and safe learning environment with high expectations for students to be continually alert and actively engaged.  The TET Instructional Team provides instruction and learning activities that effectively use the instructional time.  To accomplish this:  
· Any member of the TET Instructional Team (including the in-class Paraprofessional) has the authority to remove any student from the classroom at any time for: misbehavior toward Instructional Team members or other students; refusing to participate in learning activities; recurring incompletion of assigned work; or any other behavior that negatively affects the student’s or other students’ learning.  
· To remove a student from class, any member of the Instructional Team communicates with other members of the Instructional Team and the TET Manager.  The TET Manager informs (via text, phone, and email) the respective school’s designated personnel, who immediately respond, remove the student from the classroom, and initiate disciplinary action.  
· Upon the first removal from the TET classroom, a student will not return to the classroom without speaking with the appropriate school personnel (e.g., Principal, Assistant Principal, School Counselor).  The respective school personnel will provide documented proof of the meeting with the student to TET.  After a second removal from the classroom, the student will not return to the classroom until the authorized school personnel communicates with the student’s parent(s) or guardian(s) and documents and communicates such to TET.  If the student is removed a third time in an academic semester, the student will not return to the TET classroom.  
· Since seemingly minor failures to maintain classroom discipline and the classroom learning environment can quickly devolve into negative learning experiences for all, mechanisms are necessary to ensure that a school immediately follows through by addressing student misbehavior.  
· After being requested by the TET Manager to remove a student from the TET classroom, if the school does not follow the policies above, TET can assess ISS a noncompliance charge for the first offense and a higher noncompliance charge for future breaches.  If the school’s repeated noncompliance allows the classroom atmosphere to deteriorate to a point where instruction and learning are negatively affected, TET can amend its contract with ISS to cancel its nonrefundable contract with ISS with respect to the particular classroom or school in noncompliance. All other parts of the contract will continue as previously agreed.    
· Noncompliance occurrences will be documented by TET and ISS will be invoiced accordingly. 
· If the school disagrees with TET’s claim of noncompliance, TET and ISS personnel will meet, deliberate, and come to an agreement.
· The presence of the Paraprofessional in the TET classroom is required.  If a TET classroom does not have a Paraprofessional present, the school will find a temporary substitute to fill the responsibilities.  
· The TET Instructional Team and the classroom Paraprofessional monitor student computer use through software platforms such as LightSpeed or DyKnow Classroom. 
· Most districts already own licenses to one or more of these platforms.  
· These platforms allow educators to see what students are doing on their computers, lock down inappropriate apps for the class session, and keep them locked until the student speaks with the appropriate school personnel.  These tools allow the Master Teacher or Paraprofessional to completely lock down all features of the student’s computer.   
· During TET class time, students can only use their computers for classroom instruction and learning.  
· Cellphone use of any type during TET instruction is strictly prohibited.  If necessary, the Paraprofessional will collect all student cellphones at the beginning and return them at the end of the class. 
· Headphones or earpieces of any type are strictly prohibited apart from, if necessary, for instruction and learning. 
· If a student uses a classroom computer, cellphone, or hearing device in a prohibited manner, they can be removed from the TET classroom.
· If a student arrives at school without a school computer, the respective school will provide the student with a temporary replacement for at least the class period.  If this is not possible, the student remains responsible for participating fully in all class activities.
· The entire TET Instructional Team monitors student behavior and work in the physical classroom and over ZoomROOMS.
Student Selection
· Not all students are well-suited to participate in TET classrooms.  Appropriate students must have a willingness to learn in the environment defined above.  The TET classroom does not meet the needs of students unwilling to participate in learning activities.
· For students who need significant learning interventions and accommodations, it remains the responsibility of ISS or school to meet those student needs face-to-face or virtually during or after TET classroom sessions.  
· Regardless of the population of students placed in the TET classrooms, expectations of student behavior, attention, and effort will remain high. 
· Parents/guardians are thoroughly informed regarding: the nature of TET classrooms; expectations of students’ work, attentiveness, behavior, and attitudes; and ramifications for students who do not participate satisfactorily or are removed from the classroom.  Parents/guardians are provided the TET-Parent Information Form regarding their respective child’s participation in the TET classrooms.  
Communication Between TET and the District
· A monthly meeting between a TET representative and ISS representative is scheduled.  This meeting allows both parties to voice concerns, address issues, and pose solutions and facilitates the ISS’s communication of policies affecting its schools and the TET classrooms.  Additional meetings are scheduled as needed.  
· The TET Instructional Team regularly communicates with the Mathematics/Science Chair (or a similar position) in each school and the respective instructional Coaches via email, text, or Zoom regarding curricular issues, content, pacing, and assessment.    
TET and District Calendar
· TET coordinates with ISS’s calendar regarding regular school days, teacher workdays, half days, holidays, parent-teacher days, and breaks.  
Parent Teacher Conferences
· The TET Instructional Team or another TET representative regularly sends group emails or texts or posts information on Canvas accessible to all parents regarding the progress of class topics, learning activities, homework activities, and scheduled assessments.   
· The TET Instructional Team or another TET representative conferences with parents/guardians of respective students. 
· Following the District’s calendar, conferences are most available on teacher workdays, half days, and parent-teacher days.  Some availability will be provided outside of these calendared dates. 
· These meetings with parent(s)/guardian(s) are scheduled using an online form and occur either by phone or online via Zoom.  If requested by any party, these online meetings may be recorded.    
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