From: Sunshine Request

To: Alissa Fender

Cc: John Davis; Joe Brown; Douglas Eckendorf; Bill Justice

Subject: Public records request. (May 2024) Request for Town of Swansboro, NC: Board of Commissioners
communications from 04/15/24 - 05/20/24.

Date: Wednesday, May 29, 2024 4:54:25 PM

Good evening Alissa, John, Joe, Doug, Bill, (Records Officer / Custodian(s) of these Records),

Please reply promptly to the following public records request, which I’m making in
accordance with NC Public Records Law.

https://www.ncleg.net/enactedlegislation/statutes/html/bychapter/chapter 132.html

Please provide all emails and SMS text messages exchanged between John Davis, Joe Brown,
Doug Eckendorf, and Bill Justice, during the time period of 04/15/24 through 05/20/24.
Specifically — any communication regarding Town of Swansboro, NC business.

** 1”’m simply requesting an electronic copy of an electronic record, if one exists. I’'m NOT
asking for the opportunity to come in person to "inspect™, nor to obtain a printed copy of, this
electronic record. I’m requesting explicitly that any responsive info be provided to me via the
electronic medium / electronic format (in which the copy of this record already exists). If you
are unable to fulfill any or all parts of this request, please specifically cite where a reason for
denial is justified under NC Public Records Law. **

Please note that by submitting this request, I’'m NOT agreeing to pay any potential fees or
associated costs related to my request. If it isn’t possible to process the request without
incurring fees, then please let me know the itemized potential cost and clear explanations of
those charges upfront, and DO NOT proceed until | respond.

By Law I’m not required to provide a name or address to associate with a public records
request, but in order to move things along 1’d like to clarify that this request is being made by:

Sunshine Request
PO Box 17391
Asheville, NC 28816

The request has been sent solely by me and my email address records@sunshinerequest.com .
If anyone other than that email address contacts you to pursue a similar request, it did not
come from me. Please do not commingle or treat that as an alteration or cancellation of my
request — I intend to continue to pursue my request.

Thank you for your assistance!

** Sunshine Request (www.sunshinerequest.com) makes no claim as to the veracity of any
statements or information contained in any of the requests, or public records, we receive.
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From: Douglas Eckendorf

To: Bill Justice; Pat Turner; Jeffrey Conaway; Joe Brown
Subject: EMS asset Swansboro
Date: Monday, April 29, 2024 10:50:58 AM

I don't know what the County EMS Coordination Team / County Commissioners were
thinking / not thinking about when they pulled the EMS asset away this weekend from
Swansboro..

| sent my guidance to Mr Barlowe to find out and rectify / mitigate via town resources
while we work every line of communication with our administration and the County
administration. This is not acceptable and represents either one of two things.
Incompetence on communication prior to taking an action which compromises our
public safety or purposeful intent to undermine the town leadership.

We need to unify to hold the leadership accountable for either the decision or find out
why communication between our staffs is not working the way it is intended.

Douglas Eckendorf
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From: John Davis

To: Town Manager; Bill Justice; Jeffrey Conaway; Alissa Fender
Cc: boc@ci.swansboro.nc.us

Subject: Re: t Workshop Availability

Date: Wednesday, May 1, 2024 10:41:24 AM

For clarification on my part. The EMS portion of this meeting is considered an
EMERGENCY specia called meeting

Get Outlook for iOS

From: Town Manager <tnmgr@ci.swansboro.nc.us>

Sent: Wednesday, May 1, 2024 9:09:49 AM

To: Bill Justice <bjustice@ci.swansboro.nc.us>; Jeffrey Conaway <jconaway@ci.swansboro.nc.us>;
Alissa Fender <afender@ci.swansboro.nc.us>

Cc: boc@ci.swansboro.nc.us <boc@ci.swansboro.nc.us>

Subject: RE: RE:t Workshop Availability

Bill

The regular BOC meeting is May 14. This would be a called meeting on May 7 is to discuss the
Budget. Additionally, the Mayor would like for the Board to discuss the EMS matter at this
meeting too. A special meeting notice will go out this week.

The May 14 agenda is light at the moment so | plan to use that time to discuss the Budget
again.

Jon

From: Bill Justice <bjustice@ci.swansboro.nc.us>

Sent: Tuesday, April 30, 2024 4:22 PM

To: Jeffrey Conaway <jconaway@ci.swansboro.nc.us>; Alissa Fender <afender@ci.swansboro.nc.us>
Cc: boc@ci.swansboro.nc.us; Town Manager <tnmgr@ci.swansboro.nc.us>

Subject: RE:t Workshop Availability

Alissa,

Don’t we have a BOC meeting that night?

Bill
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From: John Davis

To: Anthony Prinz

Cc: Robert Warden; Bill Justice; Town Manager; skutz@jacksonvillenc.gov
Subject: Re: 650 West Corbett Avenue

Date: Thursday, May 2, 2024 9:58:23 AM

Thank you all!!!

Get Outlook for iOS

From: Anthony Prinz <aprinz@jacksonvillenc.gov>

Sent: Thursday, May 2, 2024 9:28:49 AM

To: John Davis <jdavis@ci.swansboro.nc.us>

Cc: Robert Warden <rwarden@jacksonvillenc.gov>; Bill Justice <bjustice@ci.swansboro.nc.us>; Town
Manager <tnmgr@ci.swansboro.nc.us>; skutz@jacksonvillenc.gov <skutz@jacksonvillenc.gov>
Subject: 650 West Corbett Avenue

Mayor Davis:

Good morning and | hope this message finds you well. The letter concerning 650 Corbett
Avenue has been received and your request will be an action item on our next TAC agenda
(June 13).

Please let me know if you have any questions or concerns.
Regards,

Anthony Prinz

Transportation Services Director
City of Jacksonville

1300 N. Marine Boulevard

PO Box 128

Jacksonville, NC 28541

(910) 938-5292

Disclaimer

The information contained in this communication from the sender is confidential. It is intended solely for use
by the recipient and others authorized to receive it. If you are not the recipient, you are hereby notified that
any disclosure, copying, distribution or taking action in relation of the contents of this information is strictly
prohibited and may be unlawful.

This email has been scanned for viruses and malware, and may have been automatically archived by
Mimecast, a leader in email security and cyber resilience. Mimecast integrates email defenses with brand
protection, security awareness training, web security, compliance and other essential capabilities. Mimecast
helps protect large and small organizations from malicious activity, human error and technology failure; and
to lead the movement toward building a more resilient world. To find out more, visit our website.
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From: John Davis

To: Erancis Rasberry; Town Manager; Jacob Randall; boc@ci.swansboro.nc.us
Subject: Ems paramedic fire-medic police-medics
Date: Thursday, May 2, 2024 2:56:57 PM

Gentlemen, if you guys could please give the board guidance on Tuesday the 14th on how we
might stand up paramedics worst case if we need to consider standing up in EM S system.
Thank you everyone for your time.

Board membersthisis FY1, please do not respond to all

Get Outlook for iOS
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From: Douglas Eckendorf

To: John Davis; Joe Brown; Bill Justice; Pat Turner; Jeffrey Conaway
Cc: Alissa Fender; Jacob Randall

Subject: My Assessment at OC Commissioner Workshop 6 May

Date: Monday, May 6, 2024 12:33:27 PM

To all,

Unless Jon Barlowe and Chief Randall can make some minor miracle happen what you
are reading below is my assessment of our immediate situation involving EMS in the
town.

It looks like the majority of the OC BOC has no interest in partnering with Swansboro as
at least two commissioners advanced their recommendations to post the 60 day notice
for the decision to re-position the EMS ambulance and crew. We were hoping that more
logical and critical thinking would take place but it was not be. Their was no data
presented by the EMS coordinator that supported the move especially at this time of the
year, at least not that would stand up on it's own under scrutiny and no mention of the
drawbacks from our Town's perspective.

What concerns me most however is that this that when the question was posed at least
twice on who made the decision to move the resources approx 9-10 days ago.. No one
had any answers and some on the board looked very uncomfortable.. (Like when you
catch your kid doing something they know they should have not done)... And, if you ever
get a chance to ask Robin Knapp to a friendly game of poker, then it will be a good night
for everyone..... Well maybe not for everyone.

The entire OC BOC could use a basic lesson on Problem Framing as a place to start
when you think might have a decision to make in your immediate future. Leading with
an arbitrary decision first and then attempting to manage damage control lateris a
recipe for really bad things to happen in very short order.

So my overall assessment is that the County is going to give us the middle finger on this
like it or not. So now it's our turn to set aside our feelings and use the logical critical
thinking skill and begin by framing of the problem that is now put to us.

We must have some resident expert knowledge inclusive IE Fire, Police, Town
Manager/s, fiscal and HR and even some educational help from some of the outside
resources from other counties.. | would not count on any OC EMS staff as being un-
biased...

Please don't respond to this strictly informational opinion.
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PS Ccd Alissa justin case you want to preserve for public record.

Your Obdt Srvnt
Douglas Eckendorf



From: Bill Justice

To: Town Manager; boc@ci.swansboro.nc.us
Cc: “frasberry@cauleypridgen.com"
Subject: Re: Lease Termination Notice

Date: Wednesday, May 8, 2024 11:18:49 AM

Nice of them to relocate it in our busiest time of the year !

From: Town Manager <tnmgr@ci.swansboro.nc.us>

Sent: Wednesday, May 8, 2024 10:18 AM

To: boc@ci.swansboro.nc.us <boc@ci.swansboro.nc.us>

Cc: 'frasberry@cauleypridgen.com' <frasberry@cauleypridgen.com>
Subject: Lease Termination Notice

All:
Attached is a copy of the Lease termination notice | received from Onslow County today.

Let me know if you have any questions.
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From: Douglas Eckendorf

To: Alissa Fender; Town Manager; Jacob Randall

Cc: John Dauvis; Bill Justice; Jeffrey Conaway; Joe Brown; Pat Turner
Subject: Lease termination notice from County Manager

Date: Wednesday, May 8, 2024 1:32:10 PM

So far we have heard 3 different reasons for the EMS displacement/ repositioning move
by 3 separate entities at the County. And during the County workshop the county
manager never mentioned any repairs to county facilities.

1. Heat map and Staffing difficulties

2. Closet space
3. Repairs to EMS facility (the one | drive by each morning and there has never been

construction crew present on any given work day)

"Alie is harder to maintain with the more people who have to participate in it".

| wish they would just tell us and the voters of the county the real reason... |could
respect that a little more than them taking a piss down my back and tell me it's raining.

Gaslighting is disrespectful to all of us and therefore | feel no need to be gentle in my

language.

Your Obdt Srvnt
Douglas Eckendorf
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From: John Davis

To: Bill Justice
Subject: Re: Budget
Date: Wednesday, May 8, 2024 7:35:56 PM

Recommend you let Joe go by himself
Get Outlook for i0OS

From: Bill Justice <bjustice@ci.swansboro.nc.us>

Sent: Wednesday, May 8, 2024 7:31:26 PM

To: Town Manager <tnmgr@ci.swansboro.nc.us>; boc@ci.swansboro.nc.us
<boc@ci.swansboro.nc.us>

Subject: RE: Budget

Jon,

| know you put a lot of effort in managing the upcoming budget. If it’s ok, maybe | could meet with
you at the time as Joe? Please let me know if that woks.

Thanks,
Bill

Sent from Mail for Windows

From: Town Manager <tnmgr@ci.swansboro.nc.us>
Sent: Wednesday, May 8, 2024 2:05:39 PM

To: boc@ci.swansboro.nc.us <boc@ci.swansboro.nc.us>
Subject: Budget

All:

| enjoyed presenting the Budget to you all last night, but | feel | left | lot of blanks. If you have
any questions or just want to discuss it, please let me know. Mr. Brown is coming in later this
week.

One area |l didn’t touch on is the effect on the layout of the budget and my effort to reorganize
Town Hall staff. Most notably is Planning and Building Inspections/permitting. I've pulled
these two functions out of Admin Services and they are now stand alone Departments. The
layout of the Budget reflects this change. | might look odd that there is no previous history in
these departments now there is a number of new expenditures. These expenses were
previously bunched into admin services. Now you can see and assign costs better. Last, both
of these departments will now report directly to the Town Manager.
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From: Douglas Eckendorf

To: Bill Justice

Subject: Re: Dinner with Andrea

Date: Wednesday, May 22, 2024 8:58:32 AM
Alissa,

I will be out of town attending a High School graduation for my niece. Wish her all the
best for me.
Doug

From: Bill Justice <bjustice@ci.swansboro.nc.us>

Sent: Tuesday, May 21, 2024 6:41 PM

To: Town Manager <tnmgr@ci.swansboro.nc.us>; boc@ci.swansboro.nc.us
<boc@ci.swansboro.nc.us>

Subject: RE: Dinner with Andrea

Hi,
| should be good on that date.

Thanks,
Bill

Sent from Mail for Windows

From: Town Manager <tnmgr@ci.swansboro.nc.us>
Sent: Tuesday, May 21, 2024 4:51:27 PM

To: boc@ci.swansboro.nc.us <boc@ci.swansboro.nc.us>
Subject: Dinner with Andrea

All:

Please check your calendars for Thursday 5/30. The Mayor would like to take Andrea and Lee
out to dinner. Probably eat at Saltwater Grill around 6 pm. Let me know your availability so |
can make reservations for us.

Jon
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From: Bill Justice

To: Alissa Fender; John Davis; Joe Brown; Douglas Eckendorf
Cc: Town Manager

Subject: Re: Public Records Request

Date: Friday, July 5, 2024 11:37:13 AM

Hi Alissa,

| have nothing to report pertaining to anything associated with town business on
personal email. | use my town email for anything pertaining to town business and only
use it for that purpose. Likewise, | use my personal email only for my personal business
and don't mix the two. As you know, I've already gotten with you a couple of weeks ago
and opened my phone up for scrutiny. | don't have anything else pertaining to town
business that is pertinent. If anything else comes to mind | will certainly get with you .

Thanks,

Bill

From: Alissa Fender <afender@ci.swansboro.nc.us>

Sent: Tuesday, July 2, 2024 4:15 PM

To: John Davis <jdavis@ci.swansboro.nc.us>; Joe Brown <jbrown@ci.swansboro.nc.us>; Bill Justice
<bjustice@ci.swansboro.nc.us>; Douglas Eckendorf <deckendorf@ci.swansboro.nc.us>

Cc: Town Manager <tnmgr@ci.swansboro.nc.us>

Subject: RE: Public Records Request

Gentlemen,

I’m needing to get this request closed out. If you have no records from your personal email to
provide, please send me and email indicating that. To those who have provided their cell
phone records, Thank you! For those who haven't provided their cell phone records can we
please work out a time next week to do that? Please let me know. See the email thread below
for details on the request.

Thanks,

Alissa Fender, MMC

Town Clerk/Admin Services Director
Town of Swansboro

601 W. Corbett Avenue

Swansboro, NC 28584
(910)326-4428
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From: Alissa Fender

Sent: Friday, June 7, 2024 12:21 PM

To: John Davis <jdavis@ci.swansboro.nc.us>; Joe Brown <jbrown@ci.swansboro.nc.us>; Bill Justice
<bjustice@ci.swansboro.nc.us>; Douglas Eckendorf <deckendorf@ci.swansboro.nc.us>

Cc: Town Manager <tnmgr@ci.swansboro.nc.us>; Francis Rasberry <frasberry@cauleypridgen.com>
Subject: Public Records Request

All,

Attorney Rasberry has reviewed the request sent last week and has confirmed that we are to
proceed with processing the request.

Pursuant to NCGS 132, the request received was for records pertaining to al emailsand SMS
text messages exchanged between John Davis, Joe Brown, Doug Eckendorf, and Bill Justice,
during the time period of 04/15/24 through 05/20/24. Specifically — any communication
regarding Town of Swansboro, NC business.

Under NCGS, communications conducted by public officials, including board members, are
subject to public records requests. This includes communications related to official business
matters, decisions, and deliberations conducted on any platform, whether it be through official
email accounts, personal email accounts, or text messages.

To facilitate the process, the Town's I T department and staff will work to search your town
email, and you will need to conduct a thorough search of your persona email and text
messages for any communications that may fall within the scope of the public records
requests. Y ou can choose to either forward any messages to me that comply, or you can come
to Town Hall, and | will take pictures of any text messages that may apply as we did with the
last request.

If after adiligent search, you find that there are no relevant communications to report or
provide, please inform us by submitting a written statement indicating that no applicable
records were found. The compiled documents and/or a written statements are to be provided
to me for fulfillment of this request at your earlies convenience. The documents will then be
reviewed by Attorney Rasberry before being provided to the requestor.

We understand that this request may require some time and effort on your part. If you have
any questions or concerns regarding this request or the process for compiling and submitting
the requested communications, please do not hesitate to reach out to myself or Mr. Barlow.

Alissa Fender, MMC

Town Clerk/Admin Services Director
Town of Swansboro

601 W. Corbett Avenue

Swansboro, NC 28584
(910)326-4428
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i
g

g
|
Ez
L!E%
Eg
|
i

11



W ATAT UK 11127 AM ®877% .

New Message Cancel

Check out Atlantic Beach
Parking Fee policy
online...has carve outs for
Disakled Vets, residents
etc....targets tourism
population

Every coastal township
seems to have one

facebook.com  (¥)

G O
* Q@.W@

w AT&T LTE 11:27 AM

New Message

Yep, gives me a chance to
stir the pot with PB and
RK

[

| have a hard time in
disparity with what we
pay out police and fire
and what we pay for a
dock tender/ master...we
need to have some
discussion on this soon

&G O

Cancel

* Q@@@#

12



o AT&T LTE 11:27 AM @@ 77% .

New Message

To: Doug Eckendort

| have a hard time in
disparity with what we
pay out police and fire
and what we pay for a
dock tender/ master...we
need to have some
discussion on this soon

Just call me when you
can and good job tonight

Sametoyou ['llgive
you a call tomorrow, if
that's ok

ATAT UTE 11:32 AM

New iMessage Cancel

ons, In the
vy ey YOu QRIS € an paut
Q00 In tha Budget lor

G O

o202~ ¢

G © ge ‘9!

s OO0 %

13



o ATRT LTE 11:32 AM @ @ 76% =

New iMessage Cancel

To: Joe Brown

Hey, got this text from
Roy Herrick Friday. I'm on
that committee with him.
lt's the committee that is

working on the light
industrial park. | think it's
probably a good idea, but
what do you think

Sun, Apr 21 at 10:02 AM

Heck | thought we were
already paying some sort
of dues to them. | don't

0'] (A ) '___iMe_;&s_c-H}'jit_'-: AEss b
OO0 @

o AT&T LTE 11:33 AM @ @ 76% =

New iMessage Cancel

To: Joe Brown

FISULi 1 LHIVUYLIL WE WeElT
already paying some sort
of dues to them. | don't
mind.

Not paying to JOED. |
think John's for it as well
Haven't heard back from
Doug, yet

You going to the CL
commanding general's
reception tomorrow pm?

14



W ATRT LTE 11:33 AM Al ATET A

New iMessage Cancel ;
9 New iMessage Cancel

To: Joe Brown To: Joe Brown

= I'm sure that was
Hey , did you happen to probably it
see what Paula Webb's

name tag said? | know it o . | have thoughts

about that. | actually

featured Swansboro , but .
Joined the chamber , as a

did see the rest. | wonder Al
if she was there because citizen so | can vote on
she is on the chamber of things like that
commerce board of
directors?
I'm sure that was _ Hey, did Cynthia
probably it LaCourte ask you to be a
| host for a Wyatt Gable

[ 4 |have thoughts i fundraiser?
o' A)) Nessage @g ) B ' _

P OO0 &




o AT&T LTE 11:34 AM

New iMessage Cancel

To: Joe Brown

EYI. | told John NO for the
25K donation this
morning

Think we could tie our
Memorial Garden in with it
somehow

w  AT&T LTE 11:34 AM

New iMessage Cancel

To: Joe Brown

Think we could tie our
Memorial Garden in with it
somehow

16



11:37 AM

New iMessage

v. It just dawned on me
that I'm working at the
Hem this morning for a
lady on vacation. Been
here since 2am Can't
make 8 am today , but
can later. If you want to
meet the engineer
without me that is fine.
Joe can't make it, he has
a doctors appointment

»

11:37 AM

New iMessage Cancel

John Davrs

Bill JOED is working hard

rville and Holly
Ridge contribute
significantly to
yperations. Is there

y you guys can put
2 000 in the budget for

| will check !

Got this text from Roy on

) o R0
OSSO0 2

17



w ATAT LTE 11:37 AM

New iMessage Cancel
To: John Davis

Got this text from Roy on
Friday. What's your
thoughts?

Me, too. Isitanitem |
should bring up at the
meeting Tuesday, if |
check with the others? Or
does a vote even need to
be taken?

W AT&T LTE 11:38 AM

New iMessage
To: John Davis

Hey, do we thirik Jonis
going to stay on as town
manager?

Mon, Apr 29 at 9:57 AM

Called Phil and spoke to
him. He's checking into

18



ot AT&T LITE 11:38 AM @ @ 75%
s ATST LTE 11:38 AM

New iMessage Cancel
New iMessage

To: John Davis To: John Davis

oo ¢ He's going to give Tim
Called Phil and spoke to Foster a call

him. He's checking into

| things for us and said Talked with Doug. He is

" he'd do whatever we going to call a couple
need him to do. He'll get folkstes well
back with one of us. Also,
called Mike and left a
message detailing what
happened. Mentioned the
meeting that was
scheduled during ourBOC : Called and left message
meeting , as well with Paul

Paul Buchannan =

Left message forTim at

e
Just talked with Mike. O A) e L

O N ) |j_; Message @D : O
T o 200~
+: ODO0OD #

g)




o AT&T LTE 11:38 AM

New iMessage

To: John Davis

Left message forTim at
county office

Tim Foster

-

Just left him a message.
Both messages | left for
Paul and him were pretty
direct and concerned

Just talked to Tim I'm
the greatest thing since

st AT&T LTE 11:38 AM

New iMessage

To: John Davis

direct and concerned

Just talked to Tim I'm

the greatest thing since

Wed, May 1 at 4:49 PM

Hey, are you going to the
General'’s reception

tomorrow night at
Marston Pavilion?

| was but had another
commitment come up

G O -
# O @ @ W au

20



o AT&T LTE 11:39 AM @ @ 74% =

« AT&T LTE 11:39 AM

New iMessage Cancel

New iMessage Cancel
To: John Davis

) f To: John Davis
Robinson was there

Also, any idea as to why

Paula Webb was there?
Was it because she is on
the Swansboro CofC?
She has a very official

Check out my post on
your dock hand post®

® . | almost called
someone out, but thought

looking name tag on better of it
featuring Swansboro.

Didn’t get a good look at

it to see what else it said

That would be my guess.

Fri, May 3 at 7:31 AM
o' 4 )) '(iMessage‘ g)
+ OOO0OD #




w AT&T LTE 11:39 AM

New iMessage Cancel

To: John Davis

Watch again
u =g K Veh e

Now | know why he
wasn't at the dock. He
was too busy taking
pictures of the Capt
Phillips @ 11 hrs ago
according to the time on
the picture.

o AT&T LTE 11:39 AM

New iMessage Cancel

To: John Davis

= N =)

| actually talked to the
family with the basketball
goal when i campaigning.
Nice family

| looked up the address
and pictures

Tue, May 14 at 7:33 AM

m e) | Iru")quh‘j“ o

22



o AT&T LTE 11:39 AM @8 74% =

w  AT&T LTE 11:39 AM

New iMessage Cancel

New iMessage Cancel

To: John Davis

To: John Davis | AR ARSI |

$25k?

Good morning! | have my
JUMPO orientation at Did you know the tour
11th is morning at town | - boat from over at El,
hall. You're welcome to that's operated by the
come Coast Guard guy, is using

the town dock to pickup
Tue, May 14 at 8:40 AM and dfop Oﬁ' people? |S
that ok with the town to
operate a business off the
dock? Think the name of
it is the impatience. Just

wondering if that's ok.
much do you think . Sure. I'm ok with that

B O (iVessage &

+t QOO0 D

Thank you, bro

Fri, May 17 at 9:11 AM

23



11:39 AM @ 8 74% .
o AT&T LTE 11:40 AM

New iMessage
New iMessage Cancel

To: John Davis

ERENRA e
“Sure. I'm ok with that

To: John Davis

Maybe we can tie into our
Memorial Garden with it

Great idea. May be 10 for
then®

amount

Joeisnot @ & & &

We will get him close

Fri, May 17 at 5:52 PM

How about 10-15 ? Think

he'd be ok with that?
What time
Sometime around 5 or
later

+ ODOD &

&G © | IJM e.gs_ége
+t OO0 ®




o AT&T LTE 11:40 AM @ 8 74% &

New iMessage

To: John Davis

FOR IMMEDIATE ...
- Southwest
Volunteer Fire
Department
facebook.com

Sat, May 18 at 8:57 AM

F OO D &

o AT&T LTE 11:40 AM

New iMessage Cancel

To: John Davis

Send it to Jacob

ATTENTION DOCK
OWNERS! Earn

(O A ) 9)

+ OOO0D &

25



o ATAT LTE 11:40 AM

New iMessage Cancel New iMessage Cancel

John Davis

y- John Davrs

OWNERS! Earn
O not but a fantastic idea.

- Dockshare

Wonder if we could list

our town dock on it or if it . Gt
might confuse things Q on the EMS!

| think it’s a great idea.
Don't know if it's legal or
not but a fantastic idea.

Y

L OO0 e




« AT&T LTE 11:43 AM

New iMessage

To: Joe Brown , John Davis

ey

1 10} 195 VOGP0 PUE L1 36 SpEn (T8 e Lmo) i pax
d Ayumos) SopAs SeosTngu AEno)) G wisg soowpqes (daso pos
2% 0} BORES ATy §,0MO0] W 20uds pamgs Lunos) o S (1 Sea mEL

|
:
i

Liwd 31y 3G s “(00"00ES) BLNED D0LO0 O

% “9p BOGAOIXD 511 odn JAROAYS 3 [[us Sesely S ey

U1 30 PRRUELI) [N 1oage pus 3250] ) TR [[V P8 A

i
%
i
:

o AT&T LTE 11:43 AM

New iMessage

To: Joe Brown, John Davis

R I T
Royce said the MOA
didn't specifically say
anything about providing
an ambulance. May he
should read it again

27



11:43 AM
o AT&T LTE
New iMessage Cancel

New iMessage

To: Joe Brown . John Davis To: Joe Brown, John Davis

Joe Brown

w Ah yeah pretty plain

P
T

Is there any movement to
get a crosswalk at 24 and
W Main Street extension

ey
A

A . Dume) AL
wang s

I've heard a little talk
about it, but not a lot.
I'm sure John knows

(o) e

1 1oagy2 pude By B G (1l PON ‘MO
O o A 5, ST Soed sy o) o8

“_quﬁ“ﬂ"”-q

]
il
it

Tue, May 7 at 6:31 AM

o EOTTGND poe e G Spn [ Esednbs

Kyonery, asuss

Continue To Do Good

Ao,

3 Q). {:_;.ii/?e.ssage_
OO &




o AT&T LTE 11:43 AM @973%

New iMessage Cancel

To: Joe Brown , John Davis

Thu, May 9 at 6

Fire Station 4
Open House
facebook.com

Think we should go to see
what they did?

o AT&T LTE 11:43 AM @973 .

New iMessage Cancel

To: Joe Brown , John Davis

Joe Brown

@ Sure why not

ofz sent individually to the
others

Sun, May 12 at 6:30 PM

John Davis

W Joes for breakfast at 9am

Joe Brown

@ Can we do 10:3 307

John Davis

VAl At A :nr’n hAnt -Fnr Vil

m @) | iIMessage
: OO @ @ e
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©-@ ay 59, 71% @
5:35 @0 G G 0L

& BILLJUSTICE

The way we present this to the

public will depend on their
sooperation

| asked Joe to get Pat on board
as well...Reach out to Jeff and
see where he is at

Thursday, May 23 - 10:40 AM

If you have any guestions a
rearding EOC topic for tonight
and need to talk | will make
myself available now till
4pm..910 450 0131 my office
phone..cell coverage here at
work is spot’ |, best

@ [ Textmessage © i

Il ®) ¢

535 @G Gao@® .

& Joe Brown Eh %

Tuesday, Apr 23 - 11:34 AM

Are you still on the planning
board? 2 April 2024 meeting
minutes reference: Rezoning
request submitted by Emerald
Coast Developer (JR Freeman)
was it unanimous in the denial?

BOCA.23 2024AgendaPacket pf

D " :
D @_'u Ask Copiot LU i o L o

b

s OF SWANSBORO PLANNING 7
~ TOwWN NG AND ZONING

) el A ING BOARD

© OnApil 2, 2024, the Planain parcels located. $

y k ‘& Board heard the requested rezonin,
: g of fe "

4 Queens &:;—4 from OV {Office and lnstitutional) (o 13- { (uum-:)'m areas are i:- B
| et ()-m.rmanumu...m.num(mmmml-mluh‘

). 150 Queens Creek Road contais 8
k.

@ [E Text message © i

[] 270 ¢

NS 71% .






536 ®2GGwe + @ N BB il 71% @

& Joe Brown (KN
SR
bordered by B-1all around it as
well, so the buffer theory sort
of falls flat

Yeah | think you're correct in
that the zoning around the
property in question is about all
B1. It seems as though this is
another case of personalities
getting involved and not the will
of the people. John raised a
good point, what about a
conditional redone so we still
have some sort of say in what is

built on this land.

[% Textmessage ©

NZ

Tuesdav. Anr 23 « 4:39 PM

[ @)

53690660 - @ N B 0 71% 8

& Joe Brown EHT T

Tuesday, May 14 - 10:12 PM

We still need to deal with dock
issue....with the payroll numbers
you have look at what we pay
patrol officers and fire techs
and tell me how to justify what
we pay dock master...we need
to have a closed session to
discuss this and deal with
it....sooner the better

Call me later this week when
you have thought about it

Tuesday, May 21 - 8:44 AM

Joe, | approached Lisa
Carpenter a |, falter Scott last
night after the reg meeting so

@ [ Textmessage ©

I O







s2eswpae - @ N 59 il 19% 8

& BILLJY Joe Brown, J.. [K

3PM

Joe, do me a favor and
give JR Freeman a call
back...

Okay why am [ calling jr.

Disregard | will call you
inabout 3 min...taking care
of some chores

Gentlemen, V¥ shing

=t ' —~

® B Textmess.. ©

s2escpae - @ Nt 6l 19%8

& BILL JUSTICE, Joe Brown, J... Cx

Gentlemen, pushing
forward. Good bad or
indifferent you are not an
afraid to make a decision.
Thank you for pressing
forward! Well done!

Thanks!

Taking heat is a
by-product of leading

FYI: Gisus

@ [ Textmess.. © i

Il ® <




532 e®#xB®0O - .

& BILL Joe Brown, J... [K

FYI: Gis us

ONSLOW COUNTY
BOARD OF
COMMISSIONERS’
SPECIAL MEETING
Monday, May 6, 2024
Onslow County

Government Center -
Meeting Room 111
9:00AM

CALL TO ORDER
Chairman Tim Foster
ITEM 1ADO™™'ON OF
AGENDA

® [& Textmess.. ©

532® 8« - @

é

BILL JUSTICE, Joe Brown, J... Ck

AGENDA
ITEM 2 DISCUSSION
ITEMS

A. ABANDONED VESSELS
REGULATIONS

B. COUNTY OWNED
ONWASA PROPERTIES

C. SYLVESTER HOUSE
CONDITION REPORT

D. PAY AND
COMPENSATION STUDY
REPORT

E. HINES FARM /
ONSLOW PINES PARK
SUITABILITY ANALYS|S

F. STRATEG. Y 5L AN

® B Textmess.. © m

[]
(ll el < 10



&  BILL JUSTICE, Joe Brown, J. Cu

F. STRATEGIC PLAN
UPDATE

G. EMS MEDIC 5 UPDATE
H. SOLID WASTE FEE
IMPLEMENTATION
CONSIDERATIONS

Let's all show up for
public comment

Are you going to the base
for CG spring social
tonight?

I'm not J

® Text mess... ©

0 <

soescrao - @

& BILL JUSTICE, Joe Brown, J... =l

I'm not

Marta and | will be there

Kathy and | will be there
and | believe Bill and
Elaine are coming as well

See u there

So guess who the dock
master was ¥ en the

- -

® B Textmess.. ©

<

11



‘ ‘ ¢ 5l 19% 8
5208080 - @ csemcreo - @ Nt 89 1 19%

& BILL JUSTICE, Joe Brown, J... [K : & BILL JUSTICE, Joe Brown, J.. [

So guess who the dock
master was when the =

40ft boat came in w o
O

yesterday to what _

appeared to be a
reservation.

Laying bricks?

@ \
D A
‘0

Please not reply. This
upsets me. Our staff is
not wrong but | would like
to see if we V ) fix this

https://www.facebook
.com/share/r

ledazyWd7( v tviMy/

LI Ny

® @ Text Mess: @) ® @&

Text mess.. © iy
Il @




&  BILL JUSTICE, Joe Brown, J... [H & BILL JUSTICE, Joe Brown, J...  [K

Wednesday, May 15 - 4:33 PM @ Joe Brown
Did you speak with Jon
about the contract?

Call if you have questions

This is fyi only, Please Friday, May 17 « 10:31 AM

do not reply

How do you guys feel
about doing a substantial
donation to the Museum
of the Marines

| informed Randy that the
low country boil was
going to have to come
down. Today. |was the
preF:ursor to Barlow Don't reply to group
talking to him. Making

you aware Monday, May 20 - 4:16 PM

NZ

John Davis \l/
Text mess... © m _ _

<

13



Text Message
records
provided by

Joe Brown



Bill

Sun, Apr 21 at 8:19 AM

Bill JOED is working hard
for Swansboro.
Jacksonville and Holly
Ridge contribute
significantly to
operations. Is there
anyway you guys can put
2,000 in the budget for

us.
Re

G 0
+t OO0 @
Hey, got this text from
Roy Herrick Friday. I'm on
that committee with
him. It's the committee
that is working on the
light industrial park. |

1 Bl T el e P e B e s i o |

{0

10:28 - all LTE @m)

Bill

R AL © JRNERR S N

Hey, got this text from
Roy Herrick Friday. I'm on
that committee with

him. It's the committee
that is working on the
light industrial park. |
think it's probably a good
idea, but what do you
think

Heck | thought we were
already paying some sort
of dues to them. | don't
mind.

Not paying to JOED. |
think John's for it as well
Haven't heard back from




10:29 - all LTE @m)

<o
Bill

Not paying to JOED. |
think John's for it as well
Haven't heard back from
Doug, yet

Hey , did you happen to

see what Paula Webb's

name tag said? | know it
You going to the CL featured Swansboro , but

commanding general's did see the rest. | won-
reception tomorrow pm? der if she was there be-

cause sheis on the

> did RSVP chamber of commerce
board of directors?

I'm sure that was proba-
bly it
Are y‘all going

=. | have thoughts
about that. | actually
joined the chamber, as a

b




oz QD o=
< 02 D - =
o '8J

Bill> TN = {0 BJ) X

_=. | have thoughts
about that. | actually
joined the chamber , as a
citizen so | can vote on
things like that

Sat, May 4 at 10:38 AM

Hey, did Cynthia La-
Courte ask you to be a
host for a Wyatt Gable
fundraiser?

Sat, May 4 at 1:32PM

Yes. More so for the
$250.00 donation Think we could tie our

Memorial Garden in with
Sat, May 4 at 3:04 PM It somehow

Sat, May 18 at 7:14 AM




{0
S Bill
Sat, M at 7: i
at, May 18 at 7:14 AM You going to the change
of command?

\
OSEM

NC DEPARTMENT OF

INSURANCE

Me ,either | was, but de-
cided not to. At the hem

Great meeting last night,
huh?

l this morning anyway

FOR IMMEDIATE ...
- Southwest Volunteer

Fire Department m
facebook.com

To say the least. | got re-

ally upset last night. |

usually try not to let
things get to me, but

wviitlhAan lalhnm cAaidA #A 1aA 1]

2A 7\/;\

Are coming to the church
rummage sale today




Bill
ril, wviady £ di 1V-090 RAIvI

To say the least. | got re-
ally upset last night. |
usually try not to let
things get to me, but
when John saidtome “ |
don’t know if you were

listening or not” when |
asked if Jacob was going
to talk about the maps
on the screen, | have to
admit | got a little frus-
trated & . But, it's all
good

Mon, May 27 at 9:34 AM

You come to memorial
service at church

Bill

You come to memorial
service at church

TR T AT

Was | missed? All of my
children and grandchil-

dren were still here and
not moving to fast after
two days at the beach or
on the boat

No problem

Mon, Jun 3 43 PM

.

Hey, can you talk for a
minute or will tomorrow
be better?




) Vo o
et

3 People

Gentlemen, pushing for-
Joe, do me a favor and ward. Good bad orin-

give JR Freeman a call different you are not an

back... afraid to make a
decision. Thank you for
pressing forward! Well
done!

Disregard | will call you
inabout 3 min...taking Thanks!
care of some chores

Taking heat is a by-prod-
uct of leading

Gentlemen, pushing for-

ward. Good bad or in-

different you are not an FYI: Gis us
afraid to make a

ONSLOW COUNTY




) Ww (X

FYI: Gis us

ONSLOW COUNTY
BOARD OF COMMIS-
SIONERS' SPECIAL
MEETING

Monday, May 6, 2024
Onslow County Govern-
ment Center - Meeting
Room 111

9:00AM

CALL TO ORDER Chair-
man Tim Foster

ITEM 1 ADOPTION OF
AGENDA

ITEM 2 DISCUSSION
ITEMS

A. ABANDONED VES-
SELS REGULATIONS
B.COUNTY OWNED ON-

WIACA NnDANRERTIFA

‘pﬂr/“

SR

4

3 People
OELOS KEGULAIIVUND

B. COUNTY OWNED ON-
WASA PROPERTIES
C.SYLVESTER HOUSE
CONDITION REPORT

D. PAY AND COMPEN-
SATION STUDY REPORT
E. HINES FARM | ON-
SLOW PINES PARK
SUITABILITY ANALYSIS
F.STRATEGIC PLAN UP-
DATE

G.EMS MEDIC 5 UP-
DATE

H. SOLID WASTE FEE IM-
PLEMENTATION CON-
SIDERATIONS

Doug Eckendorf

Let's all show up for pub-
lic comment




10:34 - ! LTE (@)

G @o o
3 People

‘r\u‘*l, t

Let's all show up for pub-
lic comment

Are you going to the
base for CG spring social
tonight?

I'm not

Marta and | will be there

Dout

o See u there

-+

3 People

So guess who the dock
master was when the
40ft boat came in yes-
terday to what appeared
to be a reservation.

Laying bricks?



{0 X
3 People ,
Thu, May 9 at 8:21PM 3 People
John Davis Please not reply. This
upsets me. Our staff is
@ Comment as Toni Cochran @ ngt Wrong Sl
Trisha Butts answered this question. like to see if we can fix
r Forest Brook & Friends see 1105¢ this

=% Jaq Ramz - 2h )
Just had a visit from the town.

The basketball hoop at 114 forest In has 7 days
of life left before it's removed. Thanks to
emails and complaints from a neighbor.
Apparently the hoop attracts unwanted visitors
and those individuals impede traffic in the court.

This is fyi only. Please
do not reply

]

Get your use in now before the town removes it.
2% @ Derek Geddes and 5 others 9 comments

| informed Randy that the
low country boil was go-
ing to have to come
down. Today. |was the
precursor to Barlow talk-
ing to him. Making you
aware

dY Like Q) Comment (» Send

m Trisha Butts

That's been there for years, sorry
there's now a neighbor aro... See more

Like Reply
. N

Please not reply. This
upsets me. Our staff is
not wrong but | would

lilLa +A can if vaia ~Aan fiv

e




) “ﬂu Cx
3 People

Call if you have ques-
tions

How do you guys feel
about doing a substan-
tial donation to the Mu-
seum of the Marines

Don't reply to group

Mon, May 20 at 4:00 PM

John Davis

£




Text message
records
provided by
John Davis



J Pecple

. Taking heat is a by-product of leading

Thanks!

. Taking heat is a by-product of leading

. Let's all show up for public comment

Are you going to the base for CG
spring social tonight?




. Laying bricks?

3 People

Trisha Butls mewenred ¢

Apparently the hooD MUacts unm

r Forest Brook & Friends
-~ -

:

Ust Pad 2 vasa from the ¥

THhe Basketbhat Hhoop at 114 forest
de loft beloe t's removed. 7

emals and compi i lrom & nevghbor

DA0re the lown removes it

Trishs Butts
That's Deen there 10r years, soimy

there's fow a3 righbor &0

andg those o U iImpede ¥alhic in the count




3 People | want to wish you all a blessed
Memorial Day A .

Did you speak with Jon about the For those who gave all, WE
contract? REMEMBER.

Repose in the splendor of our Lord
and, rest you, tired warnors and our
brothers in arms....for you have found
peace... &

Until we meet again

Q Okay

Remind me of exactly what is the
. "town service Monday * ?

Q Memorial Day at Methodist Church

‘ That's what | thought



New iMessage New iMessage

Me, too. Isit anitem | should bring up
at the meeting Tuesday, if | check with
the others? Or does a vote even need
to be taken?

Bill JOED is working hard
for Swansboro.
Jacksonville and Holly
Ridge contribute
significantly to
operations. Is there
anyway you guys can put

2,000 in the budget for
®
| will check !

Read

Hey, do we think Jon is going to stay
on as town manager?

]

Got this text flrom Roy on . Called Phil and spoke to him. He's
Friday. What's your thoughts? checking into things for us and said




New iMessage

&
Called Phil and spoke to him. He's I
checking into things for us and said

he'd do whatever we need him to do.

He'll get back with one of us. Also,

called Mike and left a message

detailing what happened. Menticned

the meeting that was scheduled during
ourBOC meeting , as well

o
Just talked with Mike. He's going to
give Tim Foster a call

Talked with Doug. He is going to call a
couple folks as well

Paul Buchannan @ >

Called and left message with Paul

Left message forTim at county office

Tim Foster ° >

Thanks

-+

ol LTE &8

New iMessage

Paul Buchannan @ >

Called and left message with Paul

Left message forTim at county office

Tim Foster o b

Thanks

Just left him a message. Both
messages | left for Paul and him were
pretty direct and concermed

Just talked to Tim I'm the greatest
thing since sliced bread @

Hey, are you going to the General's
reception tomorrow night at Marston
Pavilion?

| was but had another commitment
come up




ol LTE ==

New iIMessage New iMessage

post® & . | almost called someone

. out, but thought better of it
Talked to the General about Hwy 172. g

He said he's working on it and seemed
to be for opening it, Only thing is he's
transferring to DC soon and ksted
reasons why it hasn't been opened |
do thing he's aligned with us |
somewhat <?Mark Robinson was there

Also, any idea as 1o why Paula Webb
was there? Was it because she is on
the Swansboro CofC? She has a very
officsal looking name tag on featuring
Swansboro., Didn't get a good look at it
to see what else it said

That would be my guess.

Check out my post on your dock hand ot - o e
post® @ . | amost called someone . Lo iy IO 2 -
out, but thought better of it

Now | know why he wasn't at the

dock. He was too busy taking pictures
of the Capt Phillips @11 hrs ago
according to the time on the picture.




New iMessage

| actually talked to the family with the
basketball goal when i campaigning.
Nice family

| looked up the address and pictures

Good morning! | have my JUMPO
orientation at 11th is morning at town
hall. You're welcome to come

Thank you, bro

I'm fine with it. How much do you
think ?

Did you know the tour boat from over
at El, that's operated by the Coast
Guard guy, is using the town dock to
pickup and drop off people? Is that ok
with the town to operate a business off
the dock? Think the name of it is the
impatience. Just wondering if that's ok.

Ciira I'm nlk with that amnanint

-

ol LTE &8

New iMessage

Sure. I'm ok with that amount

‘Joeisnot BB B A
We'wlllgethlmclo‘se‘_

How about 10-15 ? Think he'd be ok
with that?

Maybe 20?

ol

Maybe we can tie into our Memorial
Garden with it

Great idea. May be 10 for them

lcandoit

What time

Sometime around 5 or later

(7

-4




New iMessage New iMessage

Greatidea. May be 10 for them

| candoit

What time

Sometime around 5 or later

LISTITON
OwﬁFM ' DOCKSHARE
ATTENTION DOCK OWNERS!

Earn extra income...
- Dockshare

FOR IMMEDIATE ... Wonder if we could list our town dock
- Southwest Volunteer Fire on it or if it might confuse things

Department
e I think it's a great idea. Don't know if
it's legal or not but a fantastic idea.

Send it to Jacob I'll check into it

-




New iMessage

& on the EMS!

Swansboro High School is in need of...
- Swansboro High

Can | call you in a few minutes? At the
Hem

Seeing if you were going to the
command change

| was, but don't think I'll get away from

-

New iMessage

puaw heun SIS 1000 € RUPNOR JO we

IRUSBY JO WINICCIIW [P W[IP Um0 paw Juney) §

HogEg o5 ) souds pamgs pov sowds PHRPIP O] mad)

o)

i
I
i

QM SR BRI

Royce said the MOA didn't specifically
say anything about providing an
ambulance. May he should read it
again




New iMessage New iMessage

Fire Station 4 Open House

Think we should go to see what they
did?

Sure why not

sent individually to the others
Ah yeah pretty plain ‘ Y

Is there any movement to get a
crosswalk at 24 and Main Street Joes for breakfast at 9am
extension

Can we do 10:30?
I've heard a little talk about it , but not

alot. I'msure John knows Whatever’s best for vou quvs
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